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Abstract: The paper is an effort by the authors to express the situation of the Vietnamese enterprises in the recent years and the difficulties and challenges they are facing with, especially the difficulties created from the current economic institutions. Based on the analysis, the authors provide some policy recommendations as solutions to the problems, and in order to create a favorable investment – business environment for the enterprise sector; noteworthy of them are recommendations for economic institution improvement.  
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1. The Panorama of Vietnam Economy

In 2013, the Vietnam economy gained encouraging achievements: gross domestic product (GDP) growth rate was recorded to be 5.42%; consumer price index (CPI) was 6.04 - the lowest for over the past 10 years; international payment balance was positive, and trade balance was surplus for 2 consecutive years, after many years of high rates of deficits; the nominal exchange rate between Vietnam dong (VND) and the United State dollar (USD) was almost stable – just up by 1% in the whole year; and foreign reserve was nearly doubled than that of 2011, which was about 30 billion USD. The system of banks has been gradually stabilized; the problem of dollarization and gold reserve among the population has been basically solved. These are indeed the initial successes of the economy. 

The economy, however, has exposed a number of difficulties, challenges and problems - as the root causes of many economic disturbances for over the past year – which have not yet thoroughly solved. The structural weaknesses of the economy have not yet been overcome; the process of restructuring with three focal sectors (the banking sector, public investment, and the SOE sector) has been very slow-going while the confidence from the public and the enterprise sector has been seriously decreasing, with almost no signs of recovery in the near future. As a consequence, investment and consumption from the private sector went down sharply; and the fall in demand was the cause to production shrink and large inventories. The number of enterprises that went bankrupt, had to shut down, dissolved or temporarily closed was increasing at an alarm rate.(*) 

In face of the such difficulties and problems, the government of Vietnam has taken many actions, responsive measures, including the application of loosened financial and fiscal policies to help production and business, but the results were not as good as expected and the process of implementation. The execution of the fiscal policy was restricted because of the severe difficulties in State budget revenue. Only on the last days of the year could the State budget revenue be achieved as planned, after many measures to have been taken, and many other sources to have been mobilized. The pressure from public debts has been escalated. The monetary policy, which had to bear many responsibilities, did not bring in effective results as expected; and the administrative measures taken for reducing interest rates and stimulating demand, consumption and investment turned out not to be as effective as expected due to high bad debts from the banking system. This is one of the reasons to the low growth rate of credit and difficulties for enterprises’ accessibility to credit sources, especially very difficult for small and medium-sized enterprises. All these problems made the achievements in the year 2013 become fragile. Thus, for achieving the expected results, for sustaining the gained achievements and for taking back the growth momentum in the coming years, it requires the Government to continuously and consistently follow the policy and measures for macro-economic stabilization, and drastic implementation of economic restructuring.

2. The enterprise sector in Vietnam and the binding institutions.
2.1. The enterprise sector in Vietnam(1)
According to the data released by the Bureau of Business Registration Management under the Ministry of Planning and Investment of Vietnam, as of December 31, 2013, there were 356,522 on-going enterprises, up by 4.8% as against 2012. The total number of newly-registered enterprises was 76,555, up by 10.1% as compared with 2012. The total registered capital was recorded to be 398.7 thousand billion VND, down by 14.7% as compared with 2012. The number of difficulty-driven enterprises which had to be shut down was 9,818, up by 4.9%; the number of enterprises which had to be temporarily closed was 10,803, up by 35.7%, while that of unregistered ones was 40,116, up by 8.6%.(2)
In terms of sectoral structure and main fields in 2013, there recorded some positive signs of recovery: the number of newly-registered enterprises was increasing, specifically in the fields of arts, entertainment, up by 27.8% as compared with 2012; wholesale and retail trade, car and motorbike repair companies rose by 23.9%; transportation and logistics went up by 6.7%; and the number of manufacturing and processing companies went up by 7.3%. 

Some of the sectors, industries that were advantageous in the past years are now facing many difficulties. For example, the number of newly registered companies in agriculture, forestry and fisheries went down by 14.4%; in finance, banking and insurance – down by 5.4%; in construction – down by 3.7%; employment services, tourism, machinery renting and other supporting services – down by 2.8%.

In terms of enterprise ownership, there were decreases in the number of workers in the non-state enterprises. In 2007, the average number of workers in a non-state enterprise was 27, but in 2012, the figure was 20 workers per company (that is, down by 26%). Also in the same period, the average number of workers in the foreign direct investment (FDI) companies also went down, from 340 in 2007 to 303 per FDI company in 2012 (down by 11%). Also in the same period, however, the average number of workers in the State-owned enterprises increased by nearly 10% (from 402 in 2007 to 442 workers per State-owned enterprise in 2012).

In the 2007-2012 period, the average capital level of a non-state enterprise was nearly doubled, from 13.4 billion in 2007 to 23.4 billion
 VND in 2012. However, the largest increase in capital was made in the State-owned enterprise sector, which was 4 times higher than in the same period, from 285 billion to 1.141 billion 
VND in 2012. The lowest rate of capital growth was in the FDI sector, which was 67%.

Of the profit-making enterprises in the 2007-2012 period alone, there recorded a reverse trend between domestic enterprise sector with the FDI enterprise sector. While domestic enterprises made profit at a rate of 4 and 3 times higher (in the SOE sector and the non-state domestic sector), the FDI sector saw a decrease in their turnover, from 34 billion in 2007 down to 32 billion 
VND in 2012. While monopoly was the hard advantage of the FDI enterprises for making super profit, “transfer pricing” could be the reason to explain the decrease in the turnover of the FDI sector, and the positive turnover results made by the non-state enterprise sector was a very good evidence for the ever strong development of this sector. In a business environment of fierce competition, with big challenges from the State monopolistic enterprises, from the FDI enterprises advantageous in their scope, capital, management efficiency and business experience, the fact that not a small number of non-state domestic enterprises in Vietnam were stabilized and kept developing was a very positive sign for the Vietnam economy in process of restructuring.

The ratio of profit-making enterprises went down sharply. In 2007, the ratio of profit-making enterprises was high (even very high): about 95% of the State enterprises were profit-making, much higher rate than the average rate of the economy (71%). And the ratios of profit-making enterprises in the non-state sector and the FDI sector were respectively 71% and 70% - similar to the average rate of the economy. However in 2012, this ratio fell sharply, which was only 37% in the non-state sector, 53% in the FDI sector and 79% in the SOE sector, and the average rate of the economy was 38% only. It is obvious that the “darkness” of the economy had made the business environment worsened, and there would be so much work for the government and the enterprise sector to do in order to regain the growth momentum and high rate as it was before the global financial crisis.

2.2. Difficulties and risks being faced by the enterprises 

In 2013, the Vietnamese enterprises had to face with many difficulties, risks and challenges, which mainly originated and piled up from the previous years and much connected to institutions and policies on the enterprise sector. The difficulties in short can be divided into subjective difficulties and objective ones:

The objective difficulties could be named here as: a) the downturn of the global economy; b) the macro-economic instabilities; and c) the economic policy and management capacity at the macro level.

In this paper, the difficulties from the global economic downturn and macro-economic instabilities will not be addressed. Focus will be given on the difficulties faced by the enterprises due to economic policies and economic management capacity at the macro level:

The first is on accession to and utilization of capital sources: Enterprises are facing difficulties in their access to capital sources. Often, enterprises do not have assets as mortgage or if any, they could obtain small loans only. Often, the banks (especially joint stock commercial banks) are in favor and give more priority to large-sized State-owned enterprises than small ones. 
The second is on land accession: Many enterprises located outside the industrial zones had to deal with the problems of site clearance by themselves, not being able to receive supports from the local governments, and had to face with many land-related administrative procedures. Domestic enterprises could not to pay land rents in one time for the whole period, even when they could do, as it was evaluated yearly on the basis of land prices released yearly by the people’s committees (which were often higher year after year) and thus, enterprises had to pay higher and higher the land costs (Ho Sy Hung, 2012). Their accessibility to land was even more difficult in the big cities because of the high rate of urbanization and the land sources for enterprises to rent were decreasing. Poor management was also the reason to land price increase, which in turn caused difficulties for small and medium enterprises. And it was said that only when enterprises had “close/crony relations” with the authorities, could they be accessible /provided the rights to use large size land areas, and this is really a waste and unfairness in the use of the natural resource in the country (Vu Hung Cuong, 2011). 

The third is on input costs: The rise in the minimum wage imposed by the government due to inflation was the reason to the rise in enterprises’ labour costs. While labour productivity did not increase compatibly, the higher input costs were added to production costs, including the increases in social insurance, medical insurance costs. All these did create strong impacts on enterprises, especially those which were labor-intensive, with workers of simple skills and very low productivity (Bui Ngoc Huyen, 2012).

The prices of many input materials for production, including energies, transportation, raw materials, land rent and related taxes, other kinds of fees and charges were increasing. For industries of low rate of domestic contents, the import of input materials was strongly affected by the changes in foreign exchange rate, lowering their competitiveness. Enterprises had to increase their reserves in case of price increase (Nguyen Bich Ngoc, 2011). In 2013, there witnessed sudden and unexpected changes in the prices of many input materials, such as fuels, creating shocks on the supply side to production. In 2013, the enterprises in Vietnam had to bear pressures from both sides: one from the fall in demand and one from the rise in input costs, which as a consequence caused a lot of difficulties for enterprises in their production and business. Many of them had to shrink their productions, shut down or temporarily closed.

The fourth is on State management mechanism: The State management mechanism exposed a number of weaknesses: Firstly, the system of economic policies was not able to create a truly fair environment for competition among enterprises of different economic sectors. The State-owned enterprises continue to dominate many areas/ and industries. State preference/priorities given to non-state enterprises (especially small and medium ones) were limited. There were only few measures taken to support enterprises for technological innovation, market expansion, labour capacity enhancement and capital accession. Secondly, public investments were of low efficiency; infrastructure developments did not bring in positive results for the economy as expected. Thirdly, the education and training system has had many defects, which was not driven by or based on market demands or from the needs of the enterprises and society. There still exists a common state of “too many masters, too few laborers” (Le Quoc Phuong, 2012).

The subjective difficulties could be seen as follows:

(a) Scope and financial capacity of enterprise: As above said, most of Vietnamese enterprises were small and medium sized, so their financial capacity was very limited.
(b) Governance capacity: Most of the enterprise owners, directors and managers have not been fully trained and equipped with appropriate knowledge and capacity of socio-economic management, culture and law, business management skills in condition of international economic integration; and appropriate capacity to response with changes and instabilities of the global business environment. Most of the enterprises were governed or managed on the basis of personal experience, lacking of a strategic vision and knowledge of organization and management, competitive strategy, trademark development and information technology.

(c) Labour: Labour or human resource of low quality is a big difficulty for Vietnamese enterprises. There has been increasing number of workers to be trained year by year, yet the shortage of human resource of high quality remained serious, especially in such areas as business, finance, banking, auditing, information technology, electronics, telecommunication, manufacturing engineering. According to the World Bank (2011), the human quality index of Vietnam was lower than many other countries in the region, which was only 3.79 (out of 10), standing 11th (out of 12 Asian countries). In the meantime, this index was 6.91 in South Korea; 5.76 in India; 5.59 in Malaysia; and 4.94 in Thailand (Nguyen Chi Tranh, 2013).
(d) Science and technology: According to a report made by the Bureau of Technological Application and Development (Ministry of Planning and Investment) and delivered at an international conference entitled “Building a national mechanism of financial policy to serve technological innovation – foreign experience and implication for Vietnam” (on October 30, 2012), till present, most of the enterprises in Vietnam were using the technologies that were 2-3 generation behind the world average: About 80 – 90% of the technologies used in Vietnam were imported from foreign countries. About 76% of the imported machines and/or production chains were made in the 1950s and 1960s, 75% of them were out of date, 50% of them were renewed. On average, only 10% of the total technologies used in Vietnam were modern; 38% were of mid-level and 52% were backward and very out of date. In particular, the use of high-tech equipment was very small – only 2%, as compared with 31% of Thailand; 51% of Malaysia and 73% of Singapore.

Also according to the Ministry of Science and Technology of Vietnam, technological innovation is one of the weakest spots of the Vietnamese enterprise sector. Investments for technological innovation was very small, just about 0.2 – 0.3% of total turnover. More investment focus was given on scope development than on quality development (technological innovation) and thus, the business efficiency remained low: In general, for a turnover of 1 VND, one State-owned enterprise needed 2.2 VND of investment capital (2009), while the number was 1.2 VND for a non-state enterprise and 1.3 VND for an FDI enterprise (the average number for total enterprise sector in Vietnam was 1.5VND).  In the 2000 – 2010 period, the return on equity (ROE) was below 6% for the SOE sector, while it was more or less 10% for the FDI.

(e) Raw materials: The majority of Vietnamese enterprises had to import raw materials as inputs for their production and business. Many of the key high-growth export sub-sectors (for example, leather shoes, garment and textile, electronics, cars, motorbikes...) were heavily dependent on imported raw materials or semi-product materials, the prices of which were tended on the rise in the world, pushing the production costs of many groups of products to higher levels. Paper of various kinds, steel billet, laminated steel, car tires of different kinds... were among the very examples, which were of high input cost to total cost price (over 60%). The import of raw/input materials with high quantity also created direct impacts on Vietnamese enterprises in their designing of business plans as they had to be dependent on the changes in prices of imported materials and exchange rate... In addition, the fact that many kinds of input materials had to be imported to serve domestic production caused additional costs, including the costs of transportation, fees and charges related to customs, ports, insurance, brokerage...
From this reality, we can see, on the one hand, the importance of development of supporting technologies in the coming time and, on the other, the weaknesses and defects of the Vietnamese supporting industry today. This fact created negative impacts not only on Vietnamese enterprises but also on the decisions made by foreign investors when they consider doing business in Vietnam, and at the same time, difficulty for Vietnam to move to higher steps of the global value/production chains.

(f) Distribution and trade promotion strategy: As the demand of the market is more increasing, focus has been more and more given by Vietnamese enterprises on product quality and on building appropriate product strategies to meet the various demands of their customers. However, as described above, most of the Vietnamese enterprises are small and medium-sized, their production scales and networks of distribution were very limited. Intermediary distribution channels were mainly used by many enterprises; they were not able to set up a network of distribution by themselves with representative agents and target/final customers. Thus, they could not be able to well control or manage the process of distribution and selling of their products, and moreover, could not be able to catch the feedback and information from the market and consumers. At present, some enterprises have had agents for selling their products, yet not paid proper attention to do market research and study the requirements/ feedback from the customers (whether they are individual, organization, target clients, potential customers or competitors...), or on the characteristics of their products (whether they are fragile, durable, seasonal, technical....), environment characteristics (economic conditions, management capacity, legal foundation, geographical condition, transportation...). Generally speaking, they have not set up standard systems/channels for product distribution.
(g) Trademark: Many Vietnamese enterprises have not yet been able to develop strong names, trade-marks; they have not yet been well recognized in the world and regional markets, in terms of their product quality and competitiveness. Their products are of low knowledge-technology content but high input costs and labour intensity and thus, of low competitiveness and poor reputation. In fact, Vietnam is lying at the low stage of the global value chain – processing and resembling only.

In addition to the above-said difficulties, the Vietnamese enterprises are facing with a number of risks, such as follows:

(i) Macro-economic instabilities: This can be seen as one of the biggest external risks the Vietnamese enterprises have been facing in the recent years. According to results of the 2012 PCI-FDI survey conducted by the Vietnam Chamber of Commerce and Industry (VCCI) and the 2012 PCI research team, of the total 1,540 FDI under the survey, 47% responded that macro-economic instability was the main risk in Vietnam.

(ii) Group interest: The risk of group interest or cross-ownership in the banking system in the recent years has been one of problems to be concerned. Cross-ownership in Vietnam, rather than to be used in a positive way for scale expansion, market development and value increase, was closely related to the highly risky sectors, including real estate, finance, banking... This, as a consequence, caused serious negative impacts. That the credit organizations and banks have partially owned the shares of one another, directly or indirectly dominated and turned the credit organizations and banks to become their “backyards”, forcing the dominated banks to provide loans to projects that are not safe or risky, or to provide loans to “crony” enterprises (interest groups), making the financial market to be unfair and risky. “The big risks coming from cross-ownership in banking are the M&A cases, bad debts/ non-performing loans and virtual capital increase” (Vo Tri Thanh, 2012). This has, on the one hand, contributed to increasing the vulnerability of the total system of banks, and on the other, at the micro level, created big barriers to enterprises in their accessibility to the capital flows which are often scare in the financial market.

2.3. The institutional restraints to development of enterprises and their impacts

Institutions are understood as the laws, principles and/or the rules of games in the society (North 1990). In other words, institutions are the bindings/ the ties to be created by the human for the purpose of regulation, for shaping of relations and/or interactions in the society.

There are three important integral parts of the institutional system, including: official institution (laws and legal documents), non-official institution (rules, regulations, customs, traditions), and mechanisms and measures for settlement. The system of institutions are made/ shaped by the human, but they can be developed or changed over time, for example, the cultural customs, customary laws.
Of all the dimensions, Vietnam ranked 99th in the world in terms of business environment in 2013, which was one step down, compared with 2012. According to the World Bank, in 2013, considerable improvements were made by Vietnam in getting credit and protecting investors. However, together with some few positive and attractive factors, the business environment in Vietnam still exposed a number of weaknesses and barriers to investors, especially to foreign investors. In Vietnam today, for starting a business, it often takes an investor/ a businessman 34 days to complete all the 10 steps of procedures. Despite of some efforts made to simplifier the procedures than in the past (10 steps and 59 days), such a duration of time for starting a business is still a long one, in comparison with other countries like Thailand and Malaysia. By looking at this factor, one could conclude that the investment and business environment in Vietnam is obviously worse than other countries in the region.

In comparison with other countries, the list of procedures to be completed before starting a business in Vietnam is long, longer than those of the Philippines and China and similar to Myanmar and Indonesia. With 10 steps of procedures for business registration, Vietnam remained to be one of the countries having the most complicated procedure for business registration. In the meantime, it takes only 27.5 days only for starting a business in Thailand, 6 days in Malaysia and 2.5 days in Singapore.

Looking from another dimension, tax system is really a big problem for Vietnamese enterprises, not only for foreign investors but domestic ones. In Vietnam, there have existed 32 items of corporate tax a company has to pay every year. On average, it takes a company 872 hours to complete all the tax-related procedures. This is really a heavy burden, if compared with those of Organization for Economic Co-operation and Development (OECD) countries (176 hours) and other East Asia – Pacific countries (209 hours). Moreover, in 2014, according to the World Bank, the business environment of Vietnam was even less competitive than that of 2013 when workers/ employees had to pay/ contribute more to the social security system, i.e., making more tax payments. 

In addition, the time for completing bankruptcy-related procedures is very long in Vietnam. By looking at the World Bank’s Resolving Insolvency Index, we can see the weaknesses in the Bankruptcy Law of Vietnam and the administrative barriers to a company after bankruptcy declaration. On average, it took 5 years for resolving insolvency for a company in Vietnam, while the average time was 2.8 years for East Asian Pacific countries and 1.7 years for OECD countries. The return of assets after bankruptcy in Vietnam was just 16%, while in the OECD and East Asian - Pacific economies, the figure was over 70% and 30% respectively.

From the above analysis, it can be said that Vietnam is losing its advantages in the eyes of the entrepreneurs. Specifically, in February 2012, according to results of a survey made by A.T.Kearney(3) (based on the list of corporates with turnover of over 2,000 billion USD), the FDI confidence index of Vietnam went down, from 12 in 2010 to 14 in 2011. The results also indicated that Vietnam need to overcome the weaknesses/ problems such as shortage of quality labour, low development of supporting industries and poor business environment (Kearney, 2012).
Similarly, the year 2014 saw a fall in Vietnam’s Index of Economic Freedom, when Vietnam stood at No.147 (out of 178 countries) in the world. In the Asia – Pacific region, Vietnam was placed at No.33 out of 42 countries in the region. In 2014, Vietnam’s Index of Economic Freedom was released to be 50.8 – down by 0.2 point as against the previous year. The falls in such components as monetary freedom, business freedom and corruption which surpassed the rises in fiscal freedom and labour freedom were the reasons to the drop of 0.2 point, as above-said. The report also emphasized that corruption and abuse of power in Vietnam was really a serious problem. Compared with other countries like Thailand and Malaysia, corruption in Vietnam was much more worried. (This is also similar to assessment made by Transparency International when Vietnam ranked 116th out of 117 countries in the list (Transparency International 2013). Many of the companies said that they had to bribe many customs officers. In addition, private ownership was not paid proper attention and it took many years of debates on this issue. And last but not least, violations to intellectual property right were many and increasing (Heritage Foundation, 2014).

The above-said indexes might not be exact, as there might have errors/differences in process of measurement. But they all showed a common tendency that Vietnam was losing its attractiveness in the eyes of investors, because of the barriers in its business environment. In fact, Vietnam had made positive efforts to improve its business environment, enhanced its competitive quality and reduced the cumbersome and complicated administrative procedures. One of the most effective measures for improving the business environment is the use of policy tools, which will be discussed in the next part of the paper.  

3. Policy recommendations

3.1. Group of policies to keep inflation at a low rate, sustain macro-economic stability and enhance productivity and efficiency of the economy 

(i) On monetary policy: It is recommended that the monetary policy must be implemented properly to keep inflation at the rate of 7%, ensuring liquidity in the financial market in general and in the system of banks in particular.
(ii) On fiscal policy: There should have an appropriate roadmap for reducing State budget deficit in the middle and long terms.

(iii) On policies to manage the prices of the essential goods: In the short run, the Government of Vietnam needs to apply an appropriate roadmap for increasing the prices of the essential goods, share the information to the enterprises and people so that they can work out suitable and responsive production and business plans, reducing risks from unexpected changes in the market. In the long run, the barriers from and to the market of essential goods must be removed by the Government so as to make the market be more competitive, creating conditions for price reduction.

(iv) On exchange rate: It is recommended that the government of Vietnam needs to keep a stable exchange rate, avoiding shocks and unexpected changes in the market for enterprises in their production and business activities.
3.2. The group of policies on enterprises 
(i) The tax-related policy: It is recommended that some tax items, such as corporate income tax and value added tax, should be reduced to support and encourage enterprises in this difficult time.

(ii) Technological policy: There should apply specific policies to promote technological innovation in the enterprises, especially for the small and medium ones, for example:

Firstly, the government of Vietnam should have sound specific policy mechanisms for a close linkage/ connection to be created among 4 parties/actors, namely: enterprises, research institutions, universities and the venture capital funds. Financial supports should be given to scientists, and for upgrading infrastructure for universities or research institutions. In return, the recipient individuals/ organizations must show specific positive results in their cooperation with enterprises.
Secondly, venture capital finds or similar credit measures should be provided by the government of Vietnam to help small and medium-sized enterprises to obtain capital sources for implementation of R&D projects.
Thirdly, it is necessary to regularly or periodically organize scientific and technological fairs/ exhibitions, both at the national and regional levels. Cooperation, connections should be created among ministries, lines, industries, associations and local agencies in organizing the fairs, for the purpose of knowledge sharing, experience learning, and for advertising/ introducing enterprises with technological innovations and initiatives.
(iii) On credit policy: On October 15, 2014, the Prime Minister of Vietnam signed Decision No.58/2013/QD-TTg to issue the Regulation of establishment, organization and operation of the Credit Guarantee Fund for small and medium enterprises. Like some other credit policies for small and medium enterprises, the targets and objectives of the policies could be very good but very difficult and problematic in realization.
Firstly, it is very difficult for small and medium enterprises to obtain loans/capital from banks and credit organizations because of the long and complicated procedures. Even when they were guaranteed by the Fund, they must overcome a number of administrative barriers to access to preferential loans. In addition, as they are small and medium, it is hard for them to meet all the requirements set for obtaining capital. For example, when an enterprise buys input materials directly from a household, they cannot get certified/ official receipts.
Secondly, the banks are often reluctant to provide loans to small and medium enterprises but to give priority to large enterprises. As small and medium in size, enterprises have smaller pledged assets than the big ones, not to say that their assets are often underestimated by the banks. In case an enterprise cannot pay its debts, the related banks have to spend a lot of time to get their money back from the credit guarantee organizations.

So, for small and medium enterprises to be able to obtain loans, stronger measures should be taken by the Government of Vietnam, for example, by requesting the banks to give some percentage of credit (of their total credit balance) for small and medium enterprises; or to give permission for small and medium enterprises in certain areas/ industries that should be developed so that they can use their current assets or their inventories/ stock-in-trade as mortgage. 

(iv) Strengthening administrative reform: Enterprises in Vietnam are facing with many administrative barriers, and many complicated procedures. For overcoming the difficulties, the Government of Vietnam should strengthen administrative reforms for removing the barriers.
(v) Developing the services sector to support enterprises: for example, the legal consulting services, financial and accounting services... for enterprises before, during and after operation. Such kinds of services in Vietnam are not many now and if yes, are still weak, making the small and medium enterprises in Vietnam become less attractive and less effective than those of countries in the region.
Moreover, in a difficult time today, trade protectionism has been increasing; more complicated barriers have been created, causing difficulties for domestic enterprises, especially the export-oriented ones. Enterprises must be prepared for such situations and get ready for dealing with possible lawsuits; and supports should be given by the central government to enterprises to deal with the lawsuits coming from the developed markets. 

(vi) “Hard” budget restraints should be made to State-owned enterprises: the Government should not help/ save indebted SOEs and should apply strong measures to deal with leaders/ managers who are responsible for their ineffective or loss-incurred SOEs.
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