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Tém tat: Trén co s& nghién ciru thwe trang quan 1y nha nwéc ddi véi truyén thong chinh
sach trén nén ting s6 tai Thanh phé H6 Chi Minh - d6 thi dic biét dang trong qua trinh
chuyén d6i s6 va phat trién khong gian quan tri thong minh; ddng thoi chi ra cic diém
nghén vé tu duy truyén thong hanh chinh, quy trinh xir Iy thong tin chim, ha tang dir liéu
chwa dong bd va thiéu hut nhan sy chuyén trach. Tir d6, tac gia dé xuat 04 nhém giai phap
nham ning cao hiéu qui quén 1y nha nwée vé truyén thong chinh sach sb, gop phin ciing cd

niém tin cia nhan dan va nang cao hi¢u luc quan tri do thi hién dai.

Tir khéa: Chinh quyén so; nén ting sé; qudan Iy nha nwée; Thanh phé H6 Chi Minh; truyén
thong chinh sdch.

Abstract: Based on an examination of the current state of state management of policy
communication on digital platforms in Ho Chi Minh City, a special municipality undergoing
digital transformation and developing a smart governance environment, this article identifies key
bottlenecks, including administrative communication mindsets, slow information-processing
procedures, fragmented data infrastructure, and a shortage of specialized personnel. On this
basis, the author proposes four groups of solutions to improve the effectiveness of state
management of digital policy communication, thereby contributing to strengthening public trust

and enhancing the effectiveness of modern urban governance.

Keywords: Digital government; digital platforms; state management; Ho Chi Minh City; policy

communication.
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Trong bdi canh ky nguyén sd, truyén thong chinh sach (TTCS) da tré thanh try cot quan trong
trong thiét 1ap mdi quan hé gitra nha nudc va cong dan trong mo hinh nha nudc phap quyén
(Nguyén Thi Ngoc Hoa & Lé Kién Hung, 2025). Truyén thong chinh sach khong chi don thudn 1a
viéc cong khai, cung cp thong tin phap 1y tir phia chinh quyén, ma ban chat 13 mot qué trinh
tuong tac, dbi thoai hai chiéu nhim tao su déng thuan xa hoi, nang cao hiéu luc, hiéu qua thi
hanh phap luit va cing ¢6 niém tin cia nhan din vao bd may quan Iy nha nude (QLNN). Truyén
thong chinh sach 1a nhi¢ém vy quan trong cua co quan QLNN va 1a mot trong nhirng budc khong
thé thiéu trong quy trinh chinh sach (Nguyén Thi Thu Van, 2023).

Tai Viét Nam, QLNN vé truyén thong chinh sach dong vai trd quyét dinh trong viéc dua cac chu
truong, duong 16i va phap luat di vao cudc séng, tao su déng thuan xa hoi va nang cao hi€u qua
quan tri quéc gia. Ngay 21/3/2023, Tha tudéng Chinh phu da ky ban hanh Chi thi sO 07/CT-TTg
vé viéc tang cudng cong tac truyén thong chinh sach, trong dé nén rd “trong bdi canh bung nd
thong tin nhu hién nay, cong tic truyén thong chinh sach cin duoc chu trong, ning cao tinh
chuyén nghiép” (Thu tuéng Chinh phi, 2023, tr.1). Thuc té cho thiy, truyén théng chinh sach tai
Viét Nam ngay cang nhan dugc nhiéu sy quan tadm cu thé nhu s6 luong hdi thao; cac nghién ciu
xoay quanh van dé nay da ting 1én dang ké; c6 nhiéu thay d6i vé cach thirc va phuong tién theo
su phat trién chung cua xa hoi. Pac biét, sau giai doan phong chéng dai dich Covid-19, cung voi
hiéu qua cua truyén thong chinh sach mang lai, nhan thirc vé tim quan trong cta cong tic nay
ngay cang nang cao. Tuy nhién, cong tac ndy con ton tai nhiéu bat cap nhu thiéu bai ban, vin chu
yéu 12 mot chiéu, chinh sach thuong ban hanh xong méi truyén thong, mot sb thong diép chinh
sach khong rd rang, dé gay hiéu 1am (Nguyén Thi Ngoc Hoa va Lé Kién Hung, 2025). Hoat dong
van chua duogc quan tdm & bude hoach dinh ma chu yéu tap trung ¢ giai doan ban hanh va thuc
thi. Vi vay, mot sb6 chu truong, chinh sach ding dén nhung lai khong nhén dugc su ung ho cao

trong x4 hoi (Nguyén Thu Trang, 2023).
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Thanh phé Ho6 Chi Minh (TP.HCM) - mét siéu do thi, trung tam kinh té, van hoa, khoa hoc - cong
nghé 16n nhét ca nude, dong thoi 1a dia ban co ty 16 nguoi ding internet va mang x3 hoi cao hang
dau Viét Nam. Su phat trién vuot bac cua cac nén tang s6 nhu mang xa hdi (Facebook, Zalo,
YouTube, TikTok), cac irng dung cong dan s6 va hé théng dich vu cong truc tuyén mot mat tao ra
co hoi chua ting c6 dé chinh quyén thanh phd rit ngan khoang cach véi ngudi dan, ling nghe va
phan hoi thong tin theo thoi gian thuc. Tuy nhién, ¢ chiéu nguoc lai, khong gian sé ciing dit ra
nhitng thach thirc gay git cho cong tac QLNN: nguy co khung hoang truyén thong lan truyén voi
tdc do vo tuyén, su nhiéu loan cua tin gia, tin sai su that, cling nhu nhitng han ché trong tu duy va

ky nang truyén thong sb ciia mot bo phan can bd, cong chirc.

Thuec tién d6 dit ra yéu cau cap thiét phai d6i méi cin ban va ning cao nang luc QLNN dbi véi
TTCS trén nén tang s6. Mot hé théng QLNN hiéu qua khong chi dong vai tro quan 1y theo nghia
kiém soét, diéu tiét ma phai chuyén dich manh mé& sang vai tro kién tao méi trudng thong tin

minh bach, chi dong dan dét va dinh huong du luan xa hoi.

Xuat phat tir bbi canh trén, bai viét tap trung nghién ctru thuc trang QLNN d6i véi TTCS trén nén
tang s6 tai TP.HCM, phan tich nhiing két qua dat dugc, nhan di¢n céc diém nghén thé ché va van
hanh, tir 46 dé xuét hé thong giai phap mang tinh chién lwoc nhim hoan thién mé hinh QLNN vé
TTCS s6, gop phan xay dung chinh quyén sd va khong gian quan tri d6 thi théng minh tai
TP.HCM trong giai doan hi¢n nay.

2. Co s6 ly luan va phwong phap nghién ciru
2.1. Khdi niém

- Khai niém truyén thong: Pinh nghia vé truyén théng (Communication) vo cing phong ph, co
nhiéu dinh nghia khac nhau theo nhiéu khia canh khac nhau (dua theo phuong tién hoic theo quy
trinh) nhung déu dé cap t6i 05 yéu t6 co ban: ngudi khoi xuéng, ngudi nhin, phuong tién, thong
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diép va hiéu tmg. Do d6 c6 thé hiéu, truyén thong 1 qué trinh giao tiép bat dau véi mot thong
diép dugc hinh thanh bdi mot nguoi giri. Sau d6, thong diép ndy dugec ma hoa bang cach dich
thanh tin hiéu hoac chudi tin hiéu va dugc truyén qua mdt phuong tién hodc kénh cu thé dén
ngudi nhan, nguoi ndy sau d6 s& giai ma va dién giai thong diép, dong thoi tra vé mot tin hiéu,
mot thong tin thé hién rﬁng nguoi1 nhan da hiéu hodc chua hiéu thong di¢p, hoat dong nay duoc

goi 13 cung cp phan hdi.

Mo hinh truyén thong cd dién (Shannon & Weaver) mo ta hanh trinh thong diép tir ngudn phat tin
qua cac khau ma hoa, chuyén tai qua kénh va dugc giai ma trude khi dén dich (cong chung). M6
hinh ndy nhin manh sy tic dong cta yéu to nhifu (cac rao can thong tin) lam bién dang thong
diép tai kénh truyén thong, dong thoi thé hién tAm quan trong cta co ché phan hdi nham tao nén

mot quy trinh truyén thong hai chiéu, khép kin va lién tuc.

AAA

Ngu6n phat tin Ma hoa Kénh Giai m

Dich (cong ching)

Phan ho6i

<= o

Hinh 1. M hinh truyén thong Shannon & Weaver (Ngudn: Shannon & Weaver, 1949, tr.7)
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- Khai niém truyén thong chinh sach: Truyén théng chinh sdch 1a qua trinh chia sé, trong tac xa
hoi dé thong tin chinh sach tir cha thé hoach dinh, thyc thi va danh gia chinh sach dén cac chu thé
chinh sach khiac nham ting cuong sy hiéu biét, nhan thirc va thay doi hanh vi ctia cic chu thé
chinh sach dé dat muc tiéu chinh sach (Nguyén Thi Thu Van, 2023). Chu thé TTCS bao gdm céc
chu thé chinh sach nhu co quan nha nuéc (CQNN), dai biéu Qudc hoi, dai biéu Hoi dong nhan
dan cac cép, cac co quan thong tn, bao chi, mang xa hoi va cac nhan vat noi tiéng, trong do cac
CQNN v6i vai tro hoach dinh va thuc thi chinh sach 1a cha thé quan trong nhat cua TTCS.

- Khai niém nén tang s6 trong truyén thong chinh sach: Nén tang sé trong truyén thong chinh
sach: La moi truong cong nghé ha téng sb tao diéu kién cho viéc sang tao, phan phéi, Iuu trir va
tuong tic ndi dung thong tin chinh sach. Bao gdm: Nén tang truyén thong xa hoi (Social Media):
Facebook, Zalo, YouTube, TikTok... Nén ting bao chi s6 va Cong thong tin dién tir: Cong thong
tin UBND, cac bao dién tir chinh théng. Ung dung coéng dan s6 va Hé thong twong tac: App Cong
dan s6 TP.HCM, Tong dai 1022, cac kénh Zalo Official Account (ZAO) cia chinh quyén dia
phuong.

- Quan tri truyén thong chinh sach trong co quan nha nuéc 1a hoat dong c6 dinh hudng, cé t6
chitc va c6 ké hoach nham muc dich thiét lap, duy tri truyén thong hai chiéu ddi voi chinh sach
dé thuc hién trach nhiém cung cép thong tin, dat dugc su hiéu biét, chép nhan va hop tac gilra co

quan nha nuéc véi cong dan va xa hoi (Nguyén Thi Thu Van, 2023).

- Quan 1y nha nudc d6i véi truyén thong chinh sach trén nén tang sd: La su tac dong co td chuc,
bang quyén lyc nha nude clia cac co quan cé thim quyén dbi véi hoat dong truyén thong chinh
sach trén khong gian s6, nham bao dam thong tin duogc truyén tai chinh x4c, kip thoi, minh bach,
dung dinh huéng tu tudng, bao vé an ninh thong tin va t6i uvu héa su twong tac giita nha nude va

cong dan.
2.2. Khung phan tich
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Khung phén tich QLNN vé TTCS trén nén tang s6 duoc tiép can qua 04 try cdt ndi dung chinh:

Thé ché va quy trinh, ha tang va cong ngh¢, nang luc va nguon nhan lyc, giam sat va phan hoi.

(

N\ )

* Cong cu do luong, ra quét du ludn
mang

. Ung dung tri tué nhan tao

+ Phan tich dit lidu 1én va sic thai

du luadn

(-Khung phép 1y va Quy ché phat ngén
B0 quy chuin giao tiép sb

« Quy trinh chuan xir Iy thong tin va

quan tri khing hoang

s 1 Thé C!lé y
va quy trinh
3. Nang luc z4. Giam
va nguon sat, xir ly va N
- nhin luc do luwong

+ Tiép nhan phan hoi theo thoi
gian thuc

« Phat hién, dinh chinh tin sai léch

« Xt 1y vi pham phap luét trén

* Phat trién luc luong truyén
théng so chuyén nghiép
* K¥ ndng bién tap ndi dung da

phuong tién mang 5
« Tu duy truyén thong hién dai va k *DPo luong mirc d6 dong thudn xa
héi dbi véi chinh sach

Quan tri rdi ro khdng gian mang J

Hinh 2. Khung phén tich quén 1y nha nwéc vé truyén thong chinh sich trén nén tang sb

(Ngudn: de xuat cua tac gid)

- Hoan thién thé ché va quy trinh van hanh: Ban hanh khung phap 1y, quy ché phat ngdn, quy
chuan giao tiép sd va quy trinh chuin (SOP) xtr 1y thong tin, khing hoang truyén théng trén
khong gian mang.
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- Phat trién ha tang va ung dung coéng nghé: Pau tu, tich hop cac céng cu sé nhu hé thong do
luong, ra quét du ludn mang (Social Listening), ing dung Tri tu¢ nhan tao (Al) va Phan tich dit

liéu 16n (Big Data) dé ling nghe va phén tich sic thai du luan (Sentiment Analysis).

- Nang cao ning lyc bd may va ngudn nhan lyc: Phét trién doi ngli can bo 1am cong tac truyén
thong s6 chuyén nghiép, trang bi k§ ning bién tap noi dung da phuong tién, quan tri rai ro mang

va tu duy truyén thong hién dai.

- Kiém tra, giam sat, xt 1y vi pham va do ludng sy dong thuan: Thiét 1ap co ché tiép nhan phan
hdi ctia nguoi dan theo thoi gian thuc; chit dong phat hién, dinh chinh thong tin sai 1éch va xir Iy

nghiém cac hanh vi vi pham phap luat trén khong gian sd.
2.3. Phwong phap nghién ciru

Bai viét két hop tiép can da nganh (Khoa hoc Quéan 1y nha nudc, khai niém Truyén thong dai

chung va X4 hoi hoc quan 1y) véi cac phuwong phap nghién ctru cu thé sau day:

- Phirong phdp phdn tich - tong hop tai liéu: Hé thdng héa cac vin ban quy pham phap luat, chi
thi, quyét dinh ctia Trung wong va UBND TP.HCM lién quan dén TTCS va chuyén d6i sé (nhu
Quyét dinh s6 407/QB-TTg ciia Thu tudng Chinh phit, Chi thi s 07/CT-TTg vé ting cudng cong
tac truyén thong chinh sach). Phan tich cac bdo cdo dinh ky vé chi sd chuyén dbi sé (DTI), bao

c4o tinh hinh an ninh mang va hoat dong truyén thong ciia S& Khoa hoc va Cong nghé TP.HCM.

- Phwong phdp nghién ciru truong hop (Case Study Method): Pi sau phan tich mot s6 mé hinh
TTCS sb tiéu biéu dang trién khai tai TP.HCM nhu m6 hinh van hanh kénh Zalo Official Account
va Fanpage chinh thtic ctia cac phudng, x4, dic khu thudéc TP.HCM; M6 hinh tng dung Cdng tiép
nhan va giai dap thong tin 1022 va App cong dan s6 TP.HCM trong viéc ling nghe, xtr 1y phan

anh chinh sach.
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- Phuwong phdp so sanh, di chiéu: So sanh hiéu qua giita phuong thuc truyén thong hanh chinh
truyén thong va phuong thirc truyén thong tuong tac trén nén tang sd dé chi ra nhitng diém vuot

troi cling nhu rui ro phat sinh.

3. Thue trang quan Iy nha nwée vé truyén thong chinh sach trén nén tang sé tai Thanh phd
Ho Chi Minh

3.1. Két qua dat dwoc

Thoi gian qua, Thanh phb d3 bam sat cac van ban chi dao cua Trung wong nhu Dé an 407/QP-
TTg, Chi thi s6 07/CT-TTg, Quyét dinh s6 2853/QD-UBND ngay 24/7/2024 ciia Uy ban nhan
dan Thanh phd vé phé duyét Chién lugc truyén thong cua chinh quyén Thanh phd H6 Chi Minh
dén nam 2030, Ké hoach s6 396/KH-UBND ngay 23/7/2026 ciia Uy ban nhan dan Thanh phé Ho
Chi Minh v& trién khai Chién luoc truyén thong cia chinh quyén Thanh phé H6 Chi Minh giai
doan 2026 - 2027, cong tac quan 1y nha nudc ddi véi truyén thong chinh sach trén nén tang sb tai

Thanh phé d3 c6 nhitng budc chuyén can ban, dat dugc nhitng két qua quan trong sau déy:

- Da dang héa kénh tiép cdn sé va phii séng dién réng: Chinh quyén TP.HCM di cha dong xay
dung va van hanh hé thng truyén thong da nén tang. Cung voi cong thong tin dién tir Thanh phd
va cac trang thanh phan cua s&, nganh, UBND x4, phuong, dic khu, chinh quyén da phu song
manh mé trén cic nén tang mang xa hoi phod bién nhu Zalo Official (ZAO), Fanpage Facebook
chinh thtrc. Tinh dén ngay 10/9/2026, 100% cac co quan hanh chinh nha nudc & xi, phudng trén
dia ban Thanh phd d3 thiét 1ap kénh giao tiép s6 chinh thirc. Pac biét, kénh Zalo Chinh quyén
TP.HCM cung hé théng ZAO cép co s& di trd thanh ciu ndi thong tin truc tiép, giri hang triéu
thong di¢p chinh sach, canh bao thién tai, dich bénh va quy hoach do thi dén tan thiét bi di dong

ciia nguoi dan.
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@ Céng Théng tin dién tif Thanh phd H... - im ndi ié Tim ki€m
;@ Ngusi dang: Quang Binh Dudng

Sngay - @
(Hochiminhcity.gov.vn) — UBND TP.H& Chi Minh
ban hanh Quyét dinh quy dinh vé diéu kién tach
thira dat, diéu kién hdp thira dat va dién tich toi
thiéu dudc tach thira trén dia ban TP.Hd Chi
Minh.

MG&i doc ndi dung chi tiét trén Céng Théng tin
dién tif TP.H6 Chi Minh:
https://hochiminhcity.gov.vn/vifweb/hcm/w/quy-
inh-ve-ieu-kien-tach-thua-at-ieu-kien-hop-
thua-at-va-dien-tich-toi-thieu-uoc-tach-thua-
tren-ia-ban-tpho-chi-minh

.. QUY DINH _

VE DIEU KIEN TACH THUA DAT
DIEU KIEN HOP THUA PAT

 © A . .
‘ T’ DlEN TICH TOI THIEU DUQC TACH THUA
q , TREN DIA BAN

f §TP.HO CHLMINH, | e |

1 Mﬁii] ‘1 rrnﬂ Tv’im

Xem th6ng tin chi tiét va Quéng B4 bai Vlét Trung Tam Bao Chi TPH... @ - 20 gid trudc
quang cao NGHIEN CUU BAO TON HO CHON HAI COT

LIET ST TAI CONG VIEN LE THI RIENG... thém
w7 Q1 22 o

Chia sé

TPHCM tdp trung da dang héa kénh tiép cdn nguwoi dan trong truyén théng chinh sdch.

- Thiic ddy mé hinh twong téc hai chiéu va ldng nghe tiéng néi cong ddn: Chuyén dbi tir mé hinh
truyén thong mot chiéu sang md hinh twong tac hai chiéu 1a diém sang ndi bat trong quan trj sd
tai TP.HCM. Viéc tich hgp Cong tiép nhan va giai dap thong tin 1022 két hgp App Cong dan so
TP.HCM di tao ra co ché tiép nhan phan anh, kién nghi ctia ngudi dan theo thoi gian thuc. Qua
d6, chinh quyén khong chi truyén tai chinh sach ma con truc tiép ling nghe nhitng vudng mic

phat sinh tir thyc tién thi hanh chinh sich (nhu bat cép trong giai phong mit bang, thu phi ha
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tﬁng, trat tu do thi, dich vu cong). Dt li€u phan anh duoc s6 hoa, phan loai va chuyén dén ding

co quan tham quyén xu ly, giup gia tdng tinh minh bach va niém tin cua ngudi dan vao chinh

quyén Thanh phé.

A | TNTUC-SPKIEN | CHINHQUYEN | CONGDAN | DOANHNGHIEP | TIENICH | QUAN TRI e o GIOITHIEU | LIENHE Q
Tim kiém Tir ngay Dén ngay Trang théi
Nhép s6 ky hiéu, trich yéu 0 Tir ngay = Dén ngay &= Tatca

Hinh thirc véan ban

STT S5 ky hiéu - Ngay bat dau lay y kien & Ngay hét han lay y kién 2 Trich yéu Thao tac

Lay y kién gop y du thao Nghi quyét ciia H6i dong nhan dan
Théanh phé quy dinh Danh muc nganh, finh vurc phat trig s =

1 Sé: 25770/STC-KTN 09/09/2026 14/09/2026 bién duoc hudng co ché, chinh sach wu d3i, hé tro quy dinh tai z &
Piéu 39 cia Luat Phat trién d6 thi frén dia ban Thanh phé HO
Chi Minh

Lay y kién gop ¥ clia t chirc, ca nhan di voi du thao Nghi
quyét cia HDND Thanh phd ban hanh Quy dinh chinh sach
thudng nhdm ton vinh, dong vién, khuyén khich cac tap thé, hd
gia dinh, c& nhén trong nurdc va nurdc ngoai co thanh tich xuét
séc trong su nghiép xay dung, phét trién, quan Iy va bdo vé
Thanh phd

2 S6: 17802/SNV-BTEKT 09/09/2026 19/09/2026

Léy y kién gop y du thdo Quyét dinh quy dinh thdm quyén, ndi
3 Sé: 31997/SXD-KTCN 05/09/2026 15/09/2026 dung kiém tra vé& phong chay, chira chay trong finh vuc xay @z &
dyng trén dia ban TPHb Chi Minh

Lay y kién gop v du thao Nghi quyét quy dinh trinh ty, thi tuc
bao quan, tu bd, phuc hdi di tich qudc gia, di tich quéc gia dac
biét, di tich cap tinh va di tich thuéc Danh muc kiém ké di tich
trén dia ban Thanh phd H6 Chi Minh dé 1y y kién trén Cong
thdng tin dién tr Thanh phé. Y kién gép ¥ G& nghi giri v& S& Van
4 Sé: 12609/SVHTT-DSVH 09/09/2026 20/09/2026 héa va Thé thao (s 164 Ddng Khéi, phurong Sai Gon, Thanh z X

TPHCM thiic ddy mé hinh twong tdc hai chiéu théng qua viéc ldy y kién ngwoi dan trong xdy
dung cdc Van ban quy pham phdp ludt trén Cong théng tin dién tir Thanh pho.

- Chii déng ra quét dinh hwéng théng tin va quan tri khéng gian mang: Nhim bao vé méi truong
thong tin sach, TP.HCM d3 buéc dau tmg dung cac cong cu cong nghé trong ra quét, do ludng du
ludn mang. Thong qua hé thdng theo ddi thong tin tu dong, cac co quan chirc ning kip thoi phat

hién cac xu hudng thdo ludn, cac luong y kién trai chiéu hoac tin don sai sy that lién quan dén cac
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du an phat trién, chinh sach an sinh xi hoi. Viéc chu dong phat hién sém gitip chinh quyén kip
thoi cung cap thong tin chinh thong, dinh chinh bop méo, gop phan on dinh du luan va dam bao

an ninh tu tudng trén khong gian sd.
3.2. Nhitng han ché

Bén canh nhing két qua tich cuc, cong tic quan 1y nha nude ddi véi truyén thong chinh sach trén
nén tang s6 tai TP.HCM van dang ddi mat vai nhirng diém nghén vé thé ché, van hanh, ha téng,

1am suy giam hiéu qua cta cong tac truyén thong. Cu thé 1a:

- Tw duy truyén théng hanh chinh khé khan, thiéu tinh hdp dan so6: Mot bd phan can bo, cong
chtc 1am cong tac truyén thong van con tu duy quan 1y bao chi truyén thng hodc dua nguyén
van ban quy pham phap luat, thong bao hanh chinh dai dong, kho khan 18n cac nén tang mang xa
héi. DPoi ngii san xudt ndi dung chua chuyén d6i manh mé sang cac dinh dang truyén thong sd
hién dai, truc quan nhu Inforgraphic, Short video (TkTok/Reels/Shorts), Motion Graphics hay
Podcast chinh sach. Noi dung thiéu tinh binh dan hoc vu, chua cham dén nhu cau thong tin thuc
té cia tmg nhom dbi tuong cong dan, dan dén ty 18 twong tac va lan téa tu nhién trén cac kénh

chinh thdng con thép.

- Chira dong bé ha tang dir liéu dimg chung va thiéu hut céng cu phdn tich ndng cao: Mic du
Thanh phd di c6 bude tién vé ha tang s6, viéc dau tu va chia sé ha tang dir liéu truyén thong ding
chung gitta cac so, nganh va UBND x4, phuong, dic khu con manh mun. Hau hét, cac don vi cdp
co so chua trang bi hé théng ra quét du luan xa hoi chuyén sau ap dung tri tu¢ nhan tao, phan tich
dit liéu 16n dé phan tich sdc thai du luan. Viée do luong mirc do d@)ng thuan x3 hoi ddi véi tung
chinh sach cu thé van chu yéu dua vao bao cdo dinh ky dinh tinh, thiéu cac chi sb do luong dinh

lugng theo thoi gian thuc.
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- Téc do xir 1y thong tin va quy trinh ting phd khiing hodng truyén théng con chdm: Quy trinh phé
duyét nodi dung va phat ngdn thong tin chinh thong trong bd may hanh chinh nha nudc van con
nhiéu téng nac va mang nang tinh thu tuc. Khi xuét hién tin don that thiét, tin gia hodc su cd
truyén thong lién quan dén chinh sach trén mang xa hoi, thoi gian dé co quan chuyén mon tong
hop, tham dinh va xin y kién lanh dao thudng kéo dai. Sy cham tré nay vo tinh tao ra khoang
trong thong tin, khién chinh quyén mat di thoi gian vang (thudng trong vong 2 - 6 gid dau) dé

dinh hudng du luan, dan dén viéc tin gia lan truyén rong rai va khoé ki€m soat.

- Thach thire tir khéng gian mang mé réng va dp lyc tir by may nhdn sw: Trong bbi canh TR.HCM
1a siéu d6 thi tap ting luong ngudi dung internet khong 10, khéi lugng théng tin can xu 1y, twong
tac va giai dap mdi ngay vo cung 16n. Tuy nhién, luc lwong phu trach cong tac truyén théng chinh
sach tai cac so, nganh, dia phuong chu yéu 1a can bo kiém nhiém, thiéu dao tao bai ban vé ky
ning truyén thong sd, quan tri khing hoang va k¥ ning twong tac v6i cong dan trén moi truong
$6. Ap luc cong viée cao két hop voi co ché khen thuong, dai ngd chua du linh hoat da tao ra rao
can 16n trong viéc thu hit va gitt chan nhan tai cong nghé - truyén thong 1am viéc trong khu vyc

cong.
4. Gidi phap nang cao hi¢u qua quén ly nha nuéc

4.1. Hoan thién thé ché, quy trinh vdn hanh va co ché phoi hop (Tru cot Thé ché & Quy
trinh)

- Xay dung va ban hanh Bé quy chudn giao tiép sé: Uy ban nhan dan TP.HCM can sdm ban hanh
Bo quy chuan giao tiép va tng xur trén nén tang s6 danh riéng cho can bg, cong chirc, vién chirc
khi tham gia van hanh céc kénh truyén thong chinh thirc va tai khoan ca nhan. Quy chuan nay
quy dinh rd nguyén tic phat ngon, van phong giao tiép, tinh chimg muyc, ving minh va trach

nhiém giai trinh khi twong tac v&i nguot dan trén khong gian mang.
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- Chuadn héa quy trinh vdn hanh chudn xir 1y théng tin va khing hodng truyén théng sé. Can cit
giam t6i da cac khau trung gian trong quy trinh phé duyét thong tin bao chi va mang xi hoi. Xay
dung co ché phan tmg nhanh véi quy dinh rd khung gid vang (khéng qua 2 - 4 gior ké tir khi phat
sinh su ¢6 thong tin) dé dua ra thong diép ban dau hoidc thong cdo bao chi chinh thirc. Phan dinh
r0 trach nhi€ém cua nguoi phat ngdn, don vi chu tri tham muu chinh sach va don vi quan 1y ha

tang truyén thong.

- Co ché phéi hop lién nganh vé an ninh théng tin: Tang cudng su phdi hop chit ché, nhip nganh
giita S& Khoa hoc va Cong nghé, Trung tdm Béao chi TP.HCM, Cong An Thanh phd va Bo Tu
lénh TP.HCM trong viéc ra soat, gd bo thong tin xdu doc, dong thoi xir 1y nghiém cac hanh vi

tung tin gia, bop méo chinh sach gy anh hudng dén an ninh.

4.2. Péi méi tw duy, phwong thurc san xudt va phan ph6’i ngi dung sé (Ti ru cot Nang luc va San
phim)

Chuyén doi tir cung cdp cdi Nha miede ¢é sang cung cdp cdi nguwoi dan can. Moi thong diép chinh
sach khi dua 1én nén tang s6 phai duoc mém héa tir ngon ngir phap 1y kho khan sang ngon ngi

dai chung, dé hi€u, dé nh¢ va gan lién véi quyén lg1, nghia vu truc ti€p ciia nguoi dan.

Pa dang héa dinh dang truyén théng sé hién dai: Bat budc ap dung ty 18 ndi dung da phuong tién
trong cc chién dich TTCS. Tang cuong thé hién qua Inforgraphic, Motion Graphic, video ngan
dinh dang doc ((Shorts/Reels/TikTok), Podcast giai thich chinh sach va Bang tuong tac dir liéu s6
(Data Dashboard). Ap dung k¥ thuat Ké chuyén (Storytelling) dé iy céc cdu chuyén thuc té tir

nguoi dan, doanh nghiép lam trung tdm, qua d6 tao sy dong cam va dong thuan xa hoi.

Phan khiic déi twong va cd nhdn héa théng diép: Dua trén dit liéu ngudi dung, phan loai d6i
tugng muc tiéu (thanh nién, ngudi lao dong, doanh nghiép, ngudi cao tudi) dé phan phdi ndi dung

qua cac kénh phu hgp. Vi du: st dung TikTok/Instagram cho gidi tré, Zalo Official Account cho
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ho gia dinh va nguoi trung nién, LinkedIn/Cong thong tin cho cong dong doanh nghiép va

chuyén gia.
4.3. Phdt trién ha ting, tich hop cong nghé AI va BigData (Tru cét Ha ting va cong nghé)

DPau tw trung tdm giém sdt va phdn tich dw ludn sé dimg chung. Xay dung hé thdng ra quét va
phan tich dit liéu 16n tap trung cta Thanh phd, tich hop cong nghé Al dé ty dong thu nhap, phan
loai va phan tich sic thai du luan (tich cuc, trung tinh, ti€u cuc) ddi véi tung du thdo, chinh sach
cu thé theo thoi gian thyc. Hé thdng nay can duoc chia sé quyén truy cap cho UBND céc x4,

phudng dé ciing khai thac dir ligu.

Tich hop tro Iy do (AI Chatbot) trong gidi ddp chinh séch: Trién khai cic Chatbot théng minh
ung dung mo6 hinh ngén ngir 16n (LLM) trén App Cong dan s6 TP.HCM, Céng thong tin dién tu
va Zalo Official Account. Trg 1y 4o ¢6 kha nang tu dong giai dap 24/7 cac thic mac pho bién cua
nguoi dan vé thu tuc hanh chinh, quy hoach, an sinh x4 hoi, gitip giam tai cho bo phan tiép dan va

nang cao muc dd hai long ctia cong dan.

Xay dwng Hé sinh thdi dir liéu tré théng mo: Két ndi dit liéu tir Cong 1022, Hé théng quan 1y vin
ban, Cong dich vu cong va cac kénh truyén thong xa hoi dé tao thanh co s& dir liéu tri thire chinh

sach dung chung, phuc vu cong tac tra ctru, phan tich va du bao xu hudng du luan.
4.4. Pao tao, ning cao ning lwc bé mdy va thiét lgp co ché do lwong (Tru cét Nhin luc va
Giam sat)

Tai cdu truc va ndng cao nang luc doi ngii truyén thong cong: TO chiic cdc chuong trinh dao tao,
boi dudng dinh ky va bat budc vé ky nang truyén thong so, sang tao ndi dung da phuong tién, k¥
nang phat ngdn, quan tri rii ro mang va van hda g xtr s6 cho dji ngli can bd, cong churc lam

cong tac TTCS tir cap Thanh phd dén xa, phuong, thi tran.
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Xay dung Bé chi s6 danh gid hiéu qud truyén théng chinh sdch: Pua chi sb hiéu qua TTCS s
vao hé thong danh gia chi sé6 Chuyén d6i s (DTI) va chi sd Cai cach hanh chinh (PAR Index)
hang nam cla cac so, nganh, dia phuong. Céc tiéu chi danh gia bao gdm: Ty 1¢ tiép can ndi dung,
mirc do tuong tac, thoi gian xir Iy phan hoi cua dén, ty 18 giai quyét birc xtic truyén théng va mirc

do hai long cua ngudi dan dé1 voi chinh sach.

Thiét Igp co ché thu hit chuyén gia va nguon luc xd héi: Xay dung co ché dit hang, hop tac
chuyén mén véi cic co quan bao chi chu luc, cic don vi truyén thong tu nhéan, cac chuyén gia
cong nghé va nhitng ngudi c6 anh hudng tich cuc trén khong gian mang (KOLs/KOCs) dé lan toa

cac thong diép chinh sach mang tinh budc ngodt, tao su lan toa sau rong trong cong dong.
5. Két luan

Truyén thong chinh sach trén nén tang sé khong don thuan 1a viéc tng dung cong nghé mdi vao
hoat dong tuyén truyén, ma 13 sy thay déi cin ban vé tu duy quan tri nha nude - chuyén tir mo
hinh ménh I¢nh hanh chinh sang mo6 hinh quan tri phuc vu, tuong tac va tao dung su déng thuan
xa hoi. Déi voi mét siéu do thi nang dong nhu TP.HCM, nang cao hi¢u qua quan 1y nha nudc doi
v6i truyén thong chinh sach sb c¢6 ¥ nghia chién luge, dong vai trd 14 cau ndi viing chic giira

chinh quyén va Nhan dan, nang cao hi€¢u qua quan tri d6 thi hién dai./.
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