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RENOVATING ORGANIZATIONAL WORK AND DIRECTING THE EMULATION OF UNION LEVELS IN WORKERS,
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Abstract: Innovation inthe organization and emulation’s conducting ot all unions” levels is a vital and objective demand. However,
inorder toimprove the effiiency of innovate the organization and emulation’s conducting, it should be focused on some following basic
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8i m&i t8 chiic, chi dao thi dua clia céac cdp

cong doan trong giai doan mdi la can thiét

khach quan va la y&u cau cip bach. Dé ddi
mdi td chirc, chi dao thi dua dat hidu qué cao, giai
phap trudc tién phai xuét phat tir tién dé nhan thic,
nghia la phai d6i mdi tu duy dé déi mdi t8 chic, chi
dao hoat ddng. N&u tu duy khéng ddi mdi, thi khéng
hé cé dbi méi td chite, chi dao hoat ddng, ma tham
chicén lam cho tinh hinh phic tap, tri tré.

P& mai tu duy vé thi dua, theo t6i cAn: Nhén
thitc ding dén, day dl, toan dién vé vai tro to 16n va
su can thi&t khach quan phai ddy manh va déi mai
céng tac t8 chirc, chi dao thi dua, trudc tién trong
Déng, tir d6 lan tda ra toan xa hdi, nham lam chuyén
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bi&n nhan thitc va tinh than trach nhiém clia cac cép
ty Dang, clia ting dang vién, clia cAc cép, cac nganh
va toan x& héi déi vdi thi dua. Trén co s dd tao
ddngluc, stfc hit manh mé&, su ddng thuén va y chi
quyét tam cdng hién suc luc, tri tug, tai nang clia
moi ngudi, moi nha, clia tp thé cho thi dua xay
dung dat nudc dan giau, nudc manh, danchd, céng
bang, van minh.

Trong giai doan mdi, can nhén thic rd, thi dua
khéng chi nham thuc hién muc tiéu kinh t& ma con
nham thuc hién muc tiéu chinh tri, dé 1a phat huy
truyén thdng y&u nudc, ndu cao y thiic trach nhiém,
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tinh than tu gidc rén luyén pham chit dao dic I8
song, khdng nglrng néng cao gidc ngd chinh tri, 1ap
trudng giai cdp, ¥ thitc t8 chic ky luat, tdc phong
cdng nghiép va trach nhiém cdng dén, treng suw nghiép
xay dung, bdo vé Té qudc. Ddng thai nhdm phét huy
tinh than tu hao dan toc, truyén théng tdt dep cla
GCCN, cliadan tde.

Trong thi dua, nguyén téc cao dep nhat 1a phd
bi€n dé nhan réng nhitng kinh nghiém hay, nhing
sang ki&n cd gia tri, la nudi dudng, nhan réng céc
dién hinh tién tién, thi dua duge tién hanh mdt cach
¢6 td chifc, ¢d k& hoach, trong thi dua khéng cé déi
thd, ma chi ¢d su ddng tam, hiép lue, ngudi biét
nhiéu, hudng dan, gidp d& ngudi biét it, ngudi gidi
diu dt, gilip d& ngudi kém.

Thi dua la phuong tién t8t nha&t d& 16i cudn, thu
h{t déng dao ngudi lao dong, ddy 1&n phong trao cach
mang sdi ndi trong hoc tap, ¢dng tac va trd thanh
déng Iuc manh mé thiic ddy moi ngudi, moi tap thé,
dem hé&t nhiét tinh, tri tué va tainang céng hién cho
su nghiép xay dung, bdo vé T8 qudc. Thiduacon la
truding hoc giao duc, rén luyén con ngudi, la ddng luc
manh mé& thic ddy moi ngudi khdng ngling rén luyén,
nang cac nang Iuc, trinh d& moi mét, lam cho con
ngudi ngay cang hoan thién vé& nhan céch, I8i séng va
tri tué. DAc biét thi dua con gdp phan quan trong vao
xay dung, cling ¢d stic manh doan két, than ai gitp
d& 1an nhau trong tap thé, cdng déng.

D& ddi mdi tu duy vé thi dua, phai tiEn hanh ddng
bd, béng téng hop céc gidi phap kinh t&, chinh tri,
hanh chinh, t& chic, vin héa va phai ti&n hanh
thudng xuyén vdi cac bién phap, hinh thirc sinh ddng,
cd nghé thuét, khoa hoc, phil hop vdi tling déi tuong.
Pic biét1a can ¢6 suvao cude clia tat ¢a cdc nganh,
cac cap.

Trong pham vi gidi phap ddi mdi tu duy vé thi
dua, téc gia chi dé cap d&n mdt bién phap chil y&u:
Ph&i tang cudng va déi mdi cdng tac nghién cliu ly
luan, t8ng k&t thue tién vé thi dua. Day |a ITnh vuc
bay lau nay chua thuc su dugc quan tdm va con
nhiéu han ch&. Trong khi thuc tién lich st trén th&
gidi va trong nudc dang thay ddi rat nhanh, nudc ta
dang ngay cang hdi nhap siu réng vao nén kinh t&
th& gidi, khoa hoc cdng nghé dang phat trién vdi téc
d6 ngay cangnhanh. Nhan thite v& thi dua trong céc
nganh, cac cdp va ngay trong t8 chifc cdng doan
cling khdc nhau. Nén néu khéng ddy manh nghién
clu Iy luén, téng két thuc tién, cif dé cho thi dua
phét trién theo hudng tu phat hodc theo chii nghia
kinh nghiém, thi khéng thé cé budc tién c&n ban nao
trong cong tac thi dua, tham chi con ¢é thé dan tdi
tinh trang tri tré, kém hidu qua.

Trong nghién ctiu Iy luan, téng k&t thuc tién vé
thi dua, theo chiing t6i, Céng doan mdt mat can
tAng dau tu cac ngudn luc cho linh vuc nay, mat
khac can chd trong tip hop céc nha khoa hoc, céc
nha hoat déng thuc tién trong va ngoai té chic ¢
trinh d6, kinh nghi&@m va tam huy&t, dé phdi hop t6
chiic nghién cliu mdt cach bai ban, cé hé thdng va
chat lugng, nham dua ra nhing d¢é xuét, kién nghi,
nhing tu v&n cho lanh dao hoach dinh chinh séch,
hoan thién t8 chiic, chi dao cac phong trao thi dua
trong cong nhan, vién chire, lac dong.

Giai phap thd 2: Quan tam hon nta dén tao
dong lue vat chat, tinh than cho cac phong trao thi
dua trong cdng nhéan, vién chiie, lao ddng

Chat lugng, hiéu qué clia thi dua, phu thude trudce
tién vao tinh than tu gidc tham gia cda déng déo
ngudi lao ddng. P& thu hit duge dong ddo cong
nhan, vién chic, lao déng tu gide tham gia, van dé
cé tinh quy&t dinh 1a phai tac dugc déng luc thu hat,
16i cudn ngudi lao déng. Nghia la trong té chiic thi
dua phéi thue su chi trong dén viée tao ra nhiing
nhan td kich thich tinh tich cuc, hang hai vuot qua
moi khd khan, gian khd, phat huy nhitng séang kién,
sang tao trong lao déng, hoc tap va trong cudc séng
cliangudilao déng.

Do vay trong t8 chiic, chi dao thi dua phai thuc
suU quan tam dén |oi ich ngudi lao ddng, phai gén thi
dua vdi loi ich, dé tao ddng luc 16i cudn, khuyén
khich tinh tu giac, Idng nhiét tinh, tinh ndng ddng,
sang tao clia ngudi lao déng. Quan tam dén tao
déng luc trong thi dua, thuc chat 1a phai gén thi dua
vdi khen thudng. Tuy nhién, dé khen thudng cé tac
dung thiét thuc, can dic bidt chd ¥ tdi tinh khac biét
va nhu cau clia cac ddi tuong tham gia thi dua.

Cu thé, ddi vdi cong nhan, lao dong truc ti€p sén
XU&t, nhat 1a & khu vue kinh t& ngoai nha nude, & dé
nguadi lao ddnglam viée chll yé&u vi muc tiéu kinh t&,
thu nhap cla ho nhin chung con th&p, cudng dd lao
déng tuong ddi cao, diéu kién séng con nhiéu khé
kh&n, vi vay, viéc khuy&n khich bang lai ich vat chat
la r&t cAn thiét, dé tao déng luc manh mé 18i cudn
ho tham gia thi dua.

Péi véi tang I6p trithiic, van nghé s§, nhiing ngudi
lam viée trong Iinh vuc quén Iy, hanh chinh su nghiép,
séng tac, nghién clu... ddi tueng nay ngoai nhu cau
vat ch&t, ho cdn cé nhu cau vuat trdi vé tu do, dan
chii, nhu cau thé hién va khing dinh ca tinh riéng.
Né&n bén canh viéc quan tdm d&n lgi ich vat chat,
con phdi chd trong han dén cac khuyén khich tinh
than, dé& cao gia tri tinh than, tao ra mai trudng tu
do dan chl va can uu tién dén viée tén vinh céc gid
tri tinh th&n && khuy&n khich ho lao ddng sang tao.

Tap ehi Nuhién ciu khoa hoe cong dedn
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Trong taoc déng luc, can phéi tranh khuynh hudéng
phién dién va cuc doan, biéu hién & chd, tach rdilgi
ich vat chét vdi tinh than, tuyét ddi hda linh vue nay,
dé phi nhén linh vuc kia va nguoc lai. N&u qua dé
cao lgi fch vat chat, xem nhe loi ich tinh than, coi
thudng gid tri tinh than, nhatla céc gia tri dao dic,
dé& lam nay sinh chi nghfa thuc dung, vu loi, lam
mat ditinh ch&t cao thugng cla thi dua, Nhung néu
xem nhe, hay coi thudng loi ich vatchat, thi phong
trao thi dua s& thiéu stic séng, khéng I6i cudn duagc
dong dao ngudi lac ddng binh thudng, tu gidc tham
gia. Nhu vay khé cd thé duy tri duge khi thé clia
phong trae thi dua.

Viéc thudng vat chat ma khdng ding muc, cling
$& mat tac dung. Mifc thudng qua thap, qua it lam
tam thudng hda viée khen thudng, dé gay tam Iy vira
chan nan, vira coi thudng thi dua. Dac biét khéng nén
thudng binh quan va can kh&c phuc triét dé tinh trang
xay ra kha phd bi&n hi&n nay, dd 1a tn vinh, khen
thudng chd y&u déi vdican bg, lanh dao, rat it thiy
tén vinh, khen thudng nhiing ngudi lao dong truc tiép.
Piéu nay da dang lam giam ddng luc thi dua.

Gan quan tam gidi quy&t hai hoa gitta loi ich ca
nhan, lgi ich tAp thé va lgi ich xa hdi va gida lgi ich
trudc mat véi loi ich 1au dai cla thi dua. D& thuc
hién duoc van dé nay, Cong doan can quan tam
tham gia xay dung co ch&, chinh séch vé thi dua.
Pac biét cdng doan o s6 ¢an chitrong thuong luong,
thda thuén véi ngudi st dung lao ddng v& phan chia
i ich do thi dua dem lai. Thuc t& van dé nay chiing
ta chua thuc su quan tdm, dan dén tinh trang ngudi
lao déng tham gia thi dua nhung thigu déng luc.

Giai phap thu ba: P&i mdi hoan thién céng tac
td chife, chi dao thi dua.

T4 chuc, chi dao thi dua 1& mét qué trinh, tir xac
dinh muc tiéu, luva chon ndi dung, hinh thike, tuyén
truy&n van ddng, tap hop luc lugng, phat ddng phong
trao, trién khai cac hoat déng thi dua, dén kiém tra, dén
ddc, danh gid, so, tong két, dc rat kinh nghiém dé tiép
tuc duy tri va phat trién thi dua 1&8n mét trinh dé cao
hon. DAy la van dé khd khan, phic tap, ddi hdi tai ndng
t6 chiic, tinh ndng dong, séng tao va su tAm huyét clia
ddingl can bd lam cdng tac thidua, khen thudng.

Céng tac t8 chic chi dao thidua phai xut phat
tor tinh hinh thue tién, phéi trén co s6 cla tinh
hinh, nhi&m vu, y&u cau mdi clia ddi séng cdng
nhan, vién chifc, lao déng va cia té chic céng
doan. Day 1a van dé cdn bén, quan trong dé thi
dua gan vdi thuc tién. Nghia la t& chic, chi dao
thi dua phai bam sat dudgng 181, chd truong cla
Pang, chinh sach, phéap luat cla nha nudc va phai
cdn cuf vao chi truong, nghi quy&t ctia Té chiic
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cdng doan. Bdng thdi phai kién dinh v& nguyén
téc t8 chite, chi dao thi dua va phéivan dung linh
hoat, mém déo, sang tao cédc bién phap. Dac biét
thi dua phai ddm bado su l&nh dao cila Pang, nham
thuc hién t6t muc tiéu kinh t&, chinh tri, van hda
xa hdido Pang dé ra.

Thuc hién nghidm tic nguyén tac céng khai dé
tat cé ngudi lao déng biét muc dich, yéu cau, ndi
dung cla thi dua, cdng khai t8 chiic giao udc thi
dua, céc chi tiéu, danh hiéu, tiéu chu&n thi dua,
ché& dé khen thudng, quyén lgi, nghia vu trong thi
dua. Khitdng k&t danh gia thi dua, can ddi chiéu,
so sanh két qua clia clia céc c& nhan, tp thé tham
gia thi dua, cong khai k&t qua xét khen thudng, chi
trong tap hop nhing séang kién hay, nhing kinh
nghi@m tién ti&n, phé bi&n réng rai d& moi ngudi
n&m dugc va van dung.

Quan tam 18 chuic t3t cdng tac chuén bi t6 chiic
thi dua. Cu thé cn xac dinh ré muc dich, y nghia,
y&u cau cla thi dua, trén co s& dé tién hanh xay
dung muc tiéu, ndi dung va cac tiéu chuén khen
thudng, muic khen thudng cho phit hop. Can lua chon
céc hinh thiic thidua cho phl hgp véi thuc & cllaco
83, nganh, dia phuong va déap tng dugc yéu cau,
nhiém vu clia cao s8, nganh, dia phuong. Gan xac
dinh rd ddi tugng tham gia thi dua, thai gian tién
hanh thi dua, bao gdm thdi gian t& chitc phat déng,
thai gian k&t thic, thai gian so két, thai gian téng
k&t, lich kiém tra cong tac thi dua ddi vdi céc ca
nhan, bd phan. Ddng thai xdc tién viée chudn bi céc
diéu kién vat chat, ki thuat cho viéc thuc hién céc
nhi&m vu té chitc, chi dao thi dua.

T& chuic 1& phat ddng, giao udc thi dua phai
that trang trong, tao &n twong ban dau, dé déng
vién, thu hit déng ddo ngudi lac ddng tham gia.
Do vay phéi cd su phdihap déng bd, nhip nhang
gilia cac bd phan va phéi cd su sang tao, ddi mai
cac hinh thiic, bién phap t6 chifc phat ddng thi
dua. Can bd cdng doan lam ¢dng téc thi dua, can
di sAu, di sat quan chiing, thudng xuyén kiém tra,
dén ddc, chi dao phong trao thi dua, sém phat
hién nhitng khiém khuy&t va kip thdi phat hién
nhing nhén t8 mdi, bdi dudng trd thanh nhing
di&n hinh tién ti&n.

T8 chic t8ng k&t thi dua phadi déanh gid dling
nhing k&t qua dat dugc, nhitng han ché cla phong
trao, rit ra nhitng bai hoc kinh nghiém can thiét
cho t8 chuc, chi dao phong trao thi dua. Do vay
phdi ti€n hanh tdng k&t tif ca nhan, d&n céc t8, bd
phan va phai tuan theo nguyén tic ca nhan, tap
thé tu téng k&t bdo céo nhing k&t qué dat dugc,
nhing han ch&, nguyén nhan clia han ch&. Géng
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doan cé trdch nhiém t8 chifc téng k&t nghiém tuc,
dan chl, cong khai d& moi thanh vién trong tap
th& tham gia déng gdp ¥ ki€n va ddnh gid khéch
quan, céng bang, th&u tinh, dat Iy k&t qua thi dua
va dam bdo danh gid sau ndi dung va hiéu qua
kinh t&, x4 héi ma phong trao thi dua mang lai.

Giai phap thur tu: Phdi hop chat ché, ddng bd
gita cdc té chic trong t8 chiic, chi dao thi dua va
guan tdm néng cae trinh dd nang lvc can bd lam
cdngtac thidua.

Trong 8 chife phong trao thi dua thi su phdi
hop va su nd luc cla cédc t8 chidc Ddng, chinh
quyén, cdng doan va cac doan thé khac la y&u t6
quan trong, dam bao cho thi dua thanh cdng. Vi
vay, cong doan can chil déng dé xuét véi cac cép
dy Dang, d& cac cdp Uy Pang quan tdm d&n cdng
tac thi dua, coi cong tac thi dua, khen thudng la
mat trong nh®ng nhiém vu thudng xuyén hang
nam, dé gin cdng tac I&nh tao thi dua, khen thudng
vdi céng tdc xay dung Pang, chinh quyén. Bdng
thdi dé cdc cdp Oy Dang thudng xuyén, dén déc
kiém tra cdng tac thi dua, khen thudng & co quan,
doanh nghiép, tao su phdi hap dong bd gilta céng
doan, chinh quyén va céc t8 chic quan ching,
Céng doan can chi ddng phéi hop véi chinh quyén,

ngudi st dung lao déng trong té chiic, chi dao thi
dua. Can chll ddng d& xuat véi nha nude ban hanh,
hoan thién va t8 chiic thue hién nghiém chinh séch,
phdp luét, tAng cudng hon nita chi dao cdc cép,
cac nganh phdi hop chit ché véi cong doan trong
t8 chitc chi dao thi dua, thuc hién nghiém chinh
sach, phap luat v& thi dua khen thudng. Dic biét
cong doan can cd gidi phéap dé duy tri thudng xuyén
su phdi hop chat ché vdi chinh quyén, ngudi sit
dung lao ddng trong sudt qua trinh van déng thi
dua. Pdng thdi quan tAm xay dung ddingd can bd
lam cdng tac thi dua di vé s6 lugng, ddm bao vé
chat lugng, ¢é trinh d6 chuyén mén cao, cd ky
n&ng t& chic van ddng va ludn gén gli, sau sat
quan ching. 0
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