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Tém tdt: Mdi co s¢ dao tao ludn cd trdch nhiém cho viéc dam bdo chdt luong gido duc dé tao thuong hiéu, ndng cao stic hiit véi
nguoi hoc va phu huynh ctia ho. D€ cd thé dam bdo chdt lugng thi mi co sé gido duc cdn xdy dung hé théng dam bdo chdt lugng
bén trong (1QA - Internal Quality Assurance) mdt cdch hiéu qud nhdt. C6 thé ndi, xdy dung hé thdng ddm bdo chdt lugng bén trong
Ia viéc lam bt budc vdi méi co s6 gido duc d€ ddm bdo chdt lugng, viéc nay khdng sém thi mugn yéu cdu cdc co s gido duc phdi
thuc hign. Hé théng ddm bdo chdt lugng bén trong gém nhiing thanh phdn gi, trién khai nhu thé nao va muc tiéu cu thé la gi. Bai
viét nhdm muc dich thdo ludn nhiing vdn @é co bn vé IQA trong gido duc dai hoc va dé xudt ddy manh hé théng nay tai Trudng Dai
hoc Cong doan.

Tir khda: Co s¢ gido duc; Xdy dung hé théng dam bdo chdt lugng bén trong; 1QA - Internal Quality Assurance.; Trung Dai hoc
(6ng doan

BUILDING INTERNAL QUALITY ASSURANCE (IQA) SYSTEM IN EDUCATIONAL INSTITUTIONS AND PROPOSING
FOR AN APPLICATION AT TRADE UNION UNIVERSITY

Abstract: "Each training institution is always responsible for ensuring the quality of education in order to create its brand and enhance
its appeal to learners and their parents. In order to ensure quality, each of them needs to build an internal quality assurance (IQA) sys-
tem in the most effective way. It can be said that building an internal quality assurance system is a must for each educational institution
to ensure quality, which sooner or later obliges all educational institutions to comply with. What are the components of the internal
quality assurance system, how are they implemented, and what are their specific goals? The article aims to discuss the basic issues of

1QA in higher education and propose to strengthen this system at Trade Union University."
Keywords: educational institution, building educational quality assurance system, Trade Union University.

Hé théng dam bao chat lugng bao gém 02 yéu
t6: Dam bao chat lugng bén ngoai va ddm bao chat
lugng bén trong. Néu dam bao chat lugng bén ngoai
la dé cap dén hé théng dam bao chat lugng dugc
van hanh bdi cac té chic & bén ngoai céc co sé gido
duc nhu cac Trung tdm Kiém dinh chat lugng thi
dam bao chat lugng bén trong la dé cap dén hé
théng dam bao chat lugng dugc thiét lap va van
hanh bai chinh cac ca sé gido duc dai hoc. Noi vé
tam quan trong clia hé théng dam bao chat lugng
bén trong dugc thé hién & cac van ban phap quy thi
Thoéng tu 12/2017/TT-BGDDT ngay 19 thang 5 nam
2017 cla Bo Gido duc va Pao tao vé Ban hanh Quy
dinh vé kiém dinh chat lugng ca s& gido duc dai hoc
da danh riéng 01 tiéu chudn 9 Hé théng dam bao
chat lugng bén trong, gém 6 tiéu chi dé dé cap dén
ndi dung nay.

Trong nhirng nam gan day, cac cd s gido duc da
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tiing budc xay dung hé théng dam bao chat lugng
bén trong nhu: thuc hién viét bao cao tu danh gia co
s& gido duc, tu danh gid chuong trinh dao tao va
tham gia kiém dinh chat lugng; cac hoat dong khao
sat cac bén lién quan dé ting budc cai tién chat
lugng (sinh vién vé hoat déng giang day cla giang
vién, sinh vién trudc khi tot nghiép vé chat lugng dao
tao toan khoa, nguai st dung lao ddng va cuu nguci
hoc vé chuong trinh dao tao...).

Tuy nhién, vi nhiéu nguyén nhan chd quan,
khach quan, cac hoat dong dam bao chat lugng bén
trong cac co s gido duc dai hoc con nhiéu han ché,
chi yéu chu trong cong tac danh gia ngoai, kiém
dinh chat lugng, chi chua tap trung nhiéu vao viéc
xay dung hé théng dam bao chat lugng bén trong. Vi
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vay, hiéu r6, hiéu dd va xay dung hé théng dam bao
chat lugng bén trong la nhiém vu quan trong véi méi
CO sG gido duc, Trudng Pai hoc Cong doan ciing
khong phai ngoai lé.

2. Hé théng dam bao chat luong gido duc bén
trong co s& gidao duc dai hoc tir géc nhin ctia
thé gigi

C6 nhiéu t6 chuc trén trén thé gis¢i da dua ra
cach thuc dé xay dung IQA trong céc ca s& gido duc:
Mang ludi cac t6 chiic ddm bao chat lugng gido duc
dai hoc (INQAAHE), Hiép héi dam bao chat lugng
gido duc dai hoc chau Au (ENQA), Mang ludgi chat
lugng chau A Thai Binh Duang (APQN), Hé théng
dam béo chat lugng clia mang lugi cac trudng dai
hoc Pédng Nam A (AUN-QA). Nhung nhin chung céc
t6 chiic nay c6 su théng nhat IQA 1a mot hé théng,
cdu tric hudng dén duy tri va cai tién chat lugng
khoéng ngling.

Theo Mang lugi cac trudng Pai hoc DPong Nam A
(ASEAN University Network: AUN) da khai xuéng mét
mé hinh IQA gém céc thanh t6: cong cu kiém tra;
céng cu danh gia; quy trinh dam bao chat luong cho
cac hoat déng cu thé; cdng cu ddm bao chét lugng
cu thé; va cac hoat dong lién tuc cai thién chat lugng.

Mé hinh IQA theo AUN dé xuat:
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M6 hinh chdt lugng cua hé théng BBCL néi bé
(Hé théng 1QA)

* Hang 1 thé hién cac cdng cu gidm sat can thiét
dé theo déi su thuc hién va phat trién ctia CSGD. Pay
la ly do tai sao chung ta phai thu thap nhing dir liéu
nhu: Su tién bé cla sinh vién, ty 1é 1én 16p va bé hoc,

két qua phan héi theo mau tir nha tuyén dung, két
qua phan héi theo mau ti cuu sinh vién;

* Hang 2 cho thdy cac cong cu danh giad dugc
khuyén nghi st dung: Panh gia sinh vién: Mét co s&
gido duc nén thuc hién cac danh gia sinh vién. Thuc
té, day nén la mot hoat dong thudng xuyén nham
tim hiéu xem céc ban sinh vién nghi gi vé chuong
trinh hoc, vé nhan vién va hinh thidc giang day...;
Panh gid khoa hoc: Mac du cac sinh vién sé danh gia
khda hoc trong qua trinh danh gid sinh vién, nhung
cling c6 thé can phai bao gém cac bén lién quan
khac; Banh gid chuong trinh gidng day: Cac bén lién
quan khac phai dugc dua vao viéc danh gid chuong
trinh giang day.

Viéc danh gia nhu vay sé khong co y nghia néu
khéng c6 hanh dong nao dé nang cao chat lugng va
khac phuc nhiing thiéu sét. Do dé, can c6 nhiing co
hoi dé phat trién va dao tao doi nga.

* Hang 3 thé hién cac quy trinh BBCL cu thé, tap
trung mét s6 hoat dong: DBCL viéc danh gia sinh
vién, DBCL nhan vién, cach ca s& gido duc chu trong
dén co s vat chat va BBCL viéc ho trg sinh vién.

* Hang 4 cho thdy nhimng céng cu cu thé dugc st
dung nhu: C6 tu danh gia va phan tich SWOT: Biéu nay
c6 thé & cap d6 t6 chiic hodc & cap do don vi. SWOT la
mot cdng cu manh mé dé kham pha chat lugng clia
chung ta va tim ra cau tra 16i cho nhitng cau hoi sau:
Chung ta cé dang lam dung khéng? Ching ta c6 dang
lam nhing diéu ding theo ding cach khéng? Ching
ta c6 dang dat dugc nhirng muc tiéu ctia minh khéng?;
Viéc kiém toan chat lugng chéo vdi cac co s& gido duc
khac c6 thé dugc st dung dé danh gia chat lugng
khong chinh thic; Bén canh do, mét hé thong quan ly
thong tin 1a khong thé thiéu; Cudi cling, su hién dién
clia cdm nang quan ly chat lugng cho thay su trudng
thanh cla hé théng I1QA. [4]

Mac du khéng c6 mét moé hinh ly tudng vé hé
théng IQA, nhung mét sé yéu té chinh can phai duoc
cd sé gido duc xay dung va thuc hién nhu: M6t chinh
sach va quy trinh r6 rang vé IQA, mét hé théng thich
hop dé phé duyét, giam sat va danh gia dinh ky céc
chuong trinh va gidi thudng, moét hé thong day da
cho viéc danh gia sinh vién, mot hé théng day du
cho BBCL cho gido vién va nhan vién hoc vu, mét hé
théng day du dé PBCL tai nguyén hoc tap va ho tro
sinh vién, mot hé théng théng tin day du, bao quat
cac hoat déng ctia CSGD.
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3. Quy dinh ctia B Giao duc va Dao tao vé hé
théng ddm bao chat lugng gido duc bén trong co
s& giao duc

& Viét Nam, IQA clia mét s6 ca sé gido duc dugc
dinh hinh theo cac tiéu chi trong Thong tu
12/2017/TT-BGDDT ngay 19 thang 5 ndm 2017 cla
BO Giao duc va Dao tao vé Ban hanh Quy dinh vé
kiém dinh chéat lugng ca s gido duc dai hoc. Muc 2,
diéu 12, tiéu chudn 9 da dua ra cac tiéu chi vé hé
théng dam bao chat lugng bén trong vdi 6 tiéu chi
vé cd cau, vai tro, trach nhiém va trach nhiém giai
trinh cia hé théng dam bao chat lugng bén trong
dugc thiét 1ap dé dap ting cac muc tiéu chién lugc va
dam bao chat luong clia co s6 gido duc; xay dung ké
hoach chién lugc vé dam bao chat lugng (bao gém
chién lugc, chinh sach, su tham gia cia cac bén lién
quan, cac hoat ddng trong d6 cé viéc thic ddy cong
tac dam bao chat lugng va tap hudn nang cao nang
luc) dé dap Ung cac muc tiéu chién lugc va dam bao
chat lugng clia co s gido duc; ké hoach chién lugc
vé dam bdo chat lugng dugc quan triét va chuyén tai
thanh cac k& hoach ngan han va dai han dé trién khai
thuc hién; tiép theo la vé hé théng luu trit van ban, ra
soat, phé bién cac chinh sach, hé théng, quy trinh va
tha tuc ddm bao chat lugng dugc trién khai; cac chi
s6 thuc hién chinh va cac chi tiéu phan dau chinh
dugc thiét 1ap dé do ludng két qua cong tac ddm bao
chat lugng cla co s& gido duc; cudi cung la quy trinh
lap ké hoach, céac chi s6 thuc hién chinh va céac chi
tiéu phan dau chinh dugc cai tién dé dap Ung cac
muc tiéu chién lugc va dam béo chéat lugng clia co s&
gido duc.

4. Dé xuit ap dung hé théng dam bao chat
Iugng bén trong déi véi Trudng Pai hoc Coéng
doan

Mét la: Hoan thién viéc xay dung co cdu té chuic
cla Hoi déng dam bao chat lugng gom: Chu tich Hoi
déng la Hiéu trudng, pho Chu tich 1a cac phé Hiéu
trudng, Uy vién la Trudng hodc Pho cac don vi, Ban
Thu ky Hoi dong la phong Quan ly chat luong. Bong
thai ban hanh Quy ché t6 chic va hoat déng clia Hoi
déng dam bao chat lugng gido duc (BBCLGD). Trong
€O cau clia Hoi dong, phong Quan ly chat luong cé
vai trd chii ch6t tham muu cho Héi dong vé chién
lugc, chinh sach va cac ké hoach dam bao chat
luong. Bén canh viéc hoan thién ca cu t6 chiic clia
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Hoi déng dam bao chat lugng thi viéc xay dung
Mang luéi DBCLGD néi bé dugce thanh lap gém céc
t6 dam bao chat lugng (BBCL) thudc cac don vi truc
thudc trudng, moi té c6 01 dén 03 can bd chuyén
trach cong tdc BBCL clia don vi (trong d6 cé trudng
hodc phé daon vi la té trudng), dé thuc hién nhiém vu
theo quy dinh cta hé théng DBCL néi bo Trudng.
Quy dinh vé hoat déng DBCLGD cling can quy dinh
ré nhiém vu cla lanh dao, quan ly, vién chuc, ngudi
lao déng va ngudi hoc tham gia cong tdc BDBCL theo
quy dinh; bén canh d6, cac khoa/phong/bd mon/
vién/trung tam thuc hién DBCL tai don vi d6i véi cac
[inh vuc va cac hoat dong do don vi phu trach. Nhu
vay, cau truc té chuc vé hoat dong DBCL Trudng
dugc thédng nhat tU cdp trudng dén cap daon vi,
mang lugi DBCL ndi bd clia Nha trudng duoc thiét
lap & tat ca cac don vi truc thudc dé thuc hién DBCL
toan hé théng.

Haila: Hoan thién Chién lugc vé BBCL, chinh sach
chét lugng dé dap ung cac muc tiéu chién lugc va
dam bao chat lugng phu hop véi st mang, tdm nhin
ctia Nha truong. Chién lugc can xac dinh cac muc
tiéu cu thé nhu: Hoan thién hé théng DBCL bén
trong; thuc hién cdng tac kiém dinh chat lugng ding
chu ky; thudng xuyén cai tién chuong trinh dao tao
bam sat v&i nhu cau xa hoi, ddm bao muc do hailong
cao nhat doi vai cac bén lién quan; dinh ky khao sat
céc bén lién quan vé cac hoat ddng trudng dé khong
ngling cai tién nang cao chat lugng dao tao (khao sat
ldy y kién danh gid cla ngudi hoc vé hoat dong
giang day ctia GV; khao sat SV trudc khi t6t nghiép vé
chat lugng dao tao toan khoa; khao sat vién churc,
ngudi lao dong vé hoat déng ctia Nha trudng; khao
sat cac bén lién quan vé si mang, tam nhin ctia Nha
truong; khao sat cuu SV vé viéc lam, thu nhap ..);

* https://tulieuvankien.dangcongsan.vn/he-thong-van-ban/van-ban-

cua-dang/nghi-quyet-s0-02-nqtw-ngay-1262021-cua-bo-chinh-tri-
ve-doi-moi-to-chuc-va-hoat-dong-cua-cong-doan-viet-nam-trong-
tinh-7519

¢ T6ng Lién doan Lao dong Viét Nam (2013), Van kién Dai héi (ong doan
Viét Nam Ian thir X1, NXB Lao ddng, tr.110.

7 T6ng Lién doan Lao dong Viét Nam (2018), Van kién Dai héi Cong doan
Viét Nam Ian thir XII, NXB Lao ddng, tr.139.

#Tong Lién doan Lao ddng Viét Nam (2020), Bdo cdo s6 09/BC-TLD ngay
20/2/2020, Két qud hoat dong cong doan nam 2019, nhiém vu trong tam
nam 2020, tr.14.
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tiing budc xay dung va phat trién van héa chat luong
trong Nha trudng.

Ba la: Xay dung hé théng dam bao chat lugng
trong ca s& gido duc bao gobm quy trinh quan ly cac
néi dung hoat dong cét 16i trong nha trudng gom:
Quy trinh quan ly doi ngl can bd, vién chuc, giang
vién, nhan vién; Quy trinh quan ly co s& vat chat, tai
chinh; Quy trinh quan ly hoat déng nghién ctiu khoa
hoc; Quy trinh quan ly hoat dong giang day cua
gidng vién; Quy trinh quan ly hoat dong hoc tap,
thuc tap, thuc hanh cia ngudi hoc; Quy trinh quan ly
hoat déng kiém tra, danh gid ngudi hoc; Quy trinh
quan ly két qua hoc tap; quy trinh danh gia nang luc
chuyén mén, ky nang nghé nghiép.

Bén la: Chu trong céng tac phat trién doi ngd, tao
diéu kién cho can bd chuyén trach BBCL, can bo
thudéc mang lugi BBCL tai cac don vi tham du cac
khoa tap huan, héi thdo vé DBCL nham cung cap
nhimng ky nang, kién thiic can thiét cho déi ng dé c6
thé thuc hién tat cd cac hoat dong trong Chién lugc
DBCLGD ctia Nha trudng.

Ndm la: Dé cac hoat ddng khéng ngiing nang cao
chét lugng thi viéc thuc hién va bao cdo cu thé két
qud cdi tién chat luong sau khi trién khai cac ké
hoach hanh déng dé khac phuc tén tai la mot hoat
doéng can dugc chu trong. Sau méi dot tu danh gia,
Nha trudng da phat hién ra nhilng diém manh dé
tiép tuc phat huy, nhung cling déng thai phat hién
ra nhiing diém ton tai. Vi vay, ké hoach khéc phuc
ton tai can dugc dua vao hanh dong thudng xuyén,
lién tuc va bao cdo dinh ky.

5. Két luan

Diéu quan trong nhat cho méi co s& gido duc dai
hoc la luén ludn duy tri chat lugng bén trong. Va xét
cho cling thi chat lugng sinh vién la muc tiéu cudi
cung cia moi co sG gido duc dai hoc.

Dé lam dugc diéu nay, viéc thiét lap, duy tri va
ciing ¢6 hé théng dam bao chat lugng bén trong la
can thiét. C6 hé thong dam bado chat lugng bén
trong cho phép co s& gido duc dai hoc xay dung muc
tiéu chat luong va cac chi s6 thuc hién, lua chon
phuong phép, cdc don vi do ludng va xay dung cac
két qua muc tiéu, [én ké hoach thuc hién va mé ta hé
théng, thuc hién hé théng va cudi cung stia d6i hé
théng néu can thiét.

Chat lugng gido duc la san pham cla tap thé, cla

cé qua trinh, ctia téng thé cac hoat dong va can phai
duy tri va cai tién lién tuc. Vi vay, can phai théng suét
& tat ca cac co sG gido duc, la cong tac PBCL la hoat
dong cét 16i cia moi dan vi, d6 khong phai la trach
nhiém riéng cta mot don vi chuyén trach hay ca
nhan nao, ma la su théng nhat clia tat ca cac ca nhan
trong cung tap thé, cung nhin nhan nhimng diém
manh, diém yéu, thich thic va co hdi dé cai tién
khong ngling vé chat lugng tai chinh don vi minh
cOng tac.

Xay dung hé théng BPBCL bén trong va trién khai
¢6 hiéu qua cac hoat déng BPBCL sé tao diéu kién tot
nhat cho viéc khéng ngling nang cao chat lugng dao
tao clla mdi co s& gido duc. Trudng Dai hoc Cong
doan da c6 hé théng dam bao chat lugng bén trong
rat cc ban, nhung dé hoan thién hon, chat lugng hon
thi cac gidi phap néu trén sé giup Nha trudng sém
dat chi tiéu chat lugng ngoai mong doi. Q
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