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PHAT TRIEN MANG LUOI SIEU THI
TINH THANH HOA - CO HQI VA THACH THUC

Lé Thi Pam!, Trinh Thi Phan?
TOM TAT

Siéu thi la hinh thirc ban Ié hién dai da xudt hién ¢ Viét Nam tie nhitng nam 90 ciia thé ki
XX. Vai tro ciia mang ludi siéu thi la cung cdp mét khong gian tiéu dimg van minh cé co cau
hang héa da dang, chat lwong san phdam tot nham mang lai s tién loi cho khdach hang. Trén
co' S6 tong quan mot s6 van dé chung vé phdt trién siéu thi; nghién ciru da van dung cdc phiong
phdp nghién civu dinh tinh dé ddnh gid cdc thiee trang, co hdi va thach thire doi véi si phat
trién mang lwdi siéu thi cia tinh Thanh Hoa. Nghién ciru ciing dé xudt 5 nhom gidi phdp gop
phan mé rong va khai thic hiéu quda mang he6i siéu thi & Thanh Hoa trong thoi gian toi.

T khoéa: Siéu thi, phat trién mang ludi, co hoi, thach thuec.

1. PAT VAN BE

Mang luéi siéu thi ngay cang c6 vai trd quan trong trong chudi ban 1é & Viét Nam. Trong
hon 3 thap ky qua, mang luéi siéu thi & nudc ta di lan rong va phan bd & tit ca cac tinh thanh
trong ca nudc, doanh s6 ban 1¢ & siéu thi mang lai mic ting trudng 16%, va dat s lugng 3.450
co s& (ndm 2019)[4]. Chudi kinh doanh ban 1é hién dai nay di tré' nén quen thudc hon va ngay
cang anh hudng dén nhu cau, thoi quen tiéu ding ctia ngudi dan Viét Nam.

Thanh Héa 1 tinh ¢6 dan s6 dong nén thi truong tiéu dung 16n, két hop v6i nhitng khoi
sdc trong tang trueong kinh té, chat lwong cudc sdng dan cu ting 1én, d6 thi hda cé chuyén bién
tich cuc... tao ra nhiéu co hoi thuan lgi cho phét trién mang ludi siéu thi. Mic du vay, phat
trién siéu thi & Thanh Hoa con gip phai khong it thach thirc 1ién quan dén mirc thu nhap binh
quén dau nguoi, thdi quen tiéu ding truyén thong cling nhu canh tranh vé gia vai cac loai hinh
ban 1¢ khac... Bang viéc st dung cac phuong phap phan tich, so sanh, tong hop tir ngudn tai
lidu nghién ctru d4 tong quan cac van dé Iy luan vé siéu thi va phan tich khai quat cac tac dong
dén su phat trién mang luéi siéu thi & tinh Thanh Hoa, tir d6 dé xudt mot sb giai phap phat
trién va phan bd mang luéi siéu thi cua dia phuong.

2. TONG QUAN VAN DE LY LUAN VE PHAT TRIEN MANG LUOI SIEU THI
2.1. Khai niém, phan loai va vai tro cia siéu thi

Thuét ngit siéu thi dugc sir dung lan dau tién vao nam 1930 & My do nha kinh doanh
Michael Cullen ding tir “supermarket” dé dt tén cho cira hang ctia minh. Trudc thoi diém
d6, da xuat hién ctra hang ban 1é thyc pham mang dang dap ciia mot siéu thi ¢ tén 1a
Piggly Wiggly do Clarence Saunders thanh lap tor nam 1916 [10]. Khai niém siéu thi sau
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d6 duoc phat trién & My voi quan niém “ctra hang tu phuc vu twong dbi 16n c¢6 muc chi
phi thap, ty suit lgi nhuan khong cao va khéi lugng hang hoa ban ra 16n, dam bao thoa
man dy di nhu ciu cta ngudi tiéu dung vé thuc pham, bot giit, cac chit tay rira va nhitng
mit hang chiam s6c nha cira” [9]. Tuy nhién, siéu thi & Trung Qudc sau ndy lai hudng toi
thu hit nguoi tiéu dung vi né “cung cp nhiéu lwa chon san phim hon trong mot moi
truong mua sam dé chiu” [6].

O Viét Nam, theo quy ché siéu thi, trung tim thuong mai (2004): “Siéu thij 1a loai hinh
ctra hang hién dai; kinh doanh téng hop hodc chuyén doanh; c6 co ciu ching loai hang hoa
phong phu, da dang, bao dam chit luong; dép ting cac tiéu chuan vé dién tich kinh doanh,
trang bi k¥ thuat va trinh d6 quan 1y, t6 chtrc kinh doanh; ¢ cac phuong thic phyuc vu vin
minh, thuén tién nhim théa man nhu cdu mua sdm hang hoa cua khach hang” [2]. Nhu vay,
khai niém vé siéu thi rat da dang song co thé rt ra mot sd dic trung co ban cua siéu thi nhu:
su dung hinh thuc ban 1€, ap dung phuong thuc tu phuc vu, hang héa duogc trung bay gon
gang, bit mat voi sy da dang trong co cdu chiing loai dap img nhu cau tiéu ding gia dinh;
co s& vat chat duoc trang bi hién dai, tién nghi va quy mo 16n.

Theo B Thuong mai Viét Nam (nay 1a B§ Cong Thuong) [2], si€u thi dugc chia lam
ba hang (I, II, IIT) theo nhiéu tiéu chi, trong d6 cac tiéu chi hang dau 1a quy moé mit bang va
danh muc mit hang bay ban ¢ ca hai loai hinh kinh doanh tong hop va chuyén doanh. Pay
cling 13 céc tiéu chi phan loai duoc tong cuc théng ké Viét Nam ap dung dé thong ké sb
luong si€u thi phan theo céc thir hang.

Su xuét hién cua hé théng siéu thi tao ra mdt cudc cach mang trong linh vuc luu thong
hang héa, dong vai trd 1a cau ndi giita nha san xuat va nguoi tiéu dung. Siéu thi da tao ra sirc
hép dan tiéu dung nho ngh¢ thuat sép dat va trang tri ndi that cua nod, tir d6 kich thich nhu
cau va dinh hudng tiéu ding d6i véi thi truong. Sy phat trién mang luéi siéu thi da gia ting
mirc d6 canh tranh trong linh vic ban 1¢ hang tiéu dung véi chudi cac cira hang tap héa
truyén théng va cac khu chg dan sinh. Tac dong tir sy sut gidm thi truong khién céac co s&
truyén thong budc phai thay ddi theo hudng hién dai, tién nghi va ning cao chit luong phuc
vu khach hang. Hoat dong cua cac siéu thi con gop phan giai quyét viéc 1am cho ngudi lao
dong & ca khia canh truc tiép va gian tiép; thu hut doi ngii lao dong c6 chuyén mén véi mire
lwong binh quén cao hon so véi linh vuc ban 1¢ truyén thong.

2.2. Phat trién mang lwéi siéu thi

Mang ludi (network) dugc cét nghia la hé théng, nhom nguoi hodc sy vat dugc két ndi
v6i nhau hodc su sdp xép cuia duong ngang va doc giao nhau [8]. Tir ddy c6 thé hiéu mang
ludi siéu thi 13 hé théng siéu thi c6 lién két chit ché va c6 nhitng twong tic nhat dinh. Hé thong
siéu thi 12 mot hé théng mé, mot tap hop cac siéu thi 16n nhd c6 mdi quan hé chit ché véi
nhau, c6 nhing dic trung riéng biét nhim théa man nhu cau ctia ngudi tiéu dung. Phat trién
mang lu6i siéu thi 1a mot qua trinh 1am thay d6i theo hudng hoan thién vé sé luong, qui mo,
co cAu, su phan bd va ning cao hiéu qua kinh doanh cua siéu thi. Vi vay, danh gia sy phat trién
mang luéi siéu thi trén dia ban thudng cin ¢t vao cac chi tiéu: phat trién sé lugng va qui mo,
phat trién cac loai hinh kinh doanh, su phan b, hiéu qua kinh doanh va déng gop cua kinh
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doanh siéu thi trong hé thong thwong mai. Cac nhén t6 tac dong ciing dugc xem xét dua trén
nhing anh huong tich cuc va tiéu cuc tdi cac chi tiéu phat trién mang ludi siéu thi.

Su hinh thanh va phat trién cta mang ludi si€u thi 1a két qua téng hop cua nhidu yéu td
tir vi mo dén vi mé cua nén kinh & - x3 hoi nhu sy phét trién kinh t& va chinh sach kinh té
qudc gia; quy md, co cau dan sé va thu nhap cta dan cu; d6 thi hoa va 16i séng cong nghiép;
hoi nhap kinh té quéc té va dAu tu nude ngoai, cac yéu t6 vin hoa - x4 hoi, cac yéu t6 vé chudi
cung (ng tai chd... Sy phat trién kinh té ctia quéc gia c6 vai tro quyét dinh dén nganh thuong
mai ban 1€ ndi chung cling nhu sy ra doi cua hé théng ban l¢ hién dai. Chinh sach phat trién
kinh té vi mo tac dong dén cac yéu td vé quy hoach mang ludi, thu huat dau tu, mo rong thanh
phan kinh té tham gia vao kinh doanh siéu thi... Cac yéu t6 vé dan cu nhu quy mé dén sé, thu
nhap cua dan cu, co cdu dan sb va thoi quen tiéu ding... tic dong dén quy moé va xu hudng
thi truong. D6 thi hoa va 16i séng cong nghiép 13 yéu td tao ra cac diém dan cu hién dai, thay
d6i 16i séng ciing nhu thoi quen tiéu dung cua dan cu. Hoi nhap kinh té qudc té tao co hoi
cho céc tap doan ban 1¢ da quéc gia xam nhap vao cac thi truong madi ndi, phat trién hé théng
ban 1¢ hién dai & cac thanh phd, trung tam kinh té 16n [7]. Cac yéu té vin hoa x4 hoi nhu nhu
quan niém vé thoi gian, 16i séng, thoi quen tiéu dung, su thay doi nghé nghiép... ciing tac
d6ng khong nho dén hanh vi mua sdm cua nguoi tiéu dung [12] [13]. Mot s6 yéu t6 khac nhu
tinh on dinh cta nguén cung, su phat trién caa chudi cung Ung hi¢n dai, sy phat trién cua
cong nghé va dién thoai thong minh... ciing tic dong khong nho dén su phat trién mang ludi
siéu thi & Viét Nam.

3. KET QUA NGHIEN CUU VA THAO LUAN

3.1. Thuc trang phat trién mang lwéi siéu thi ¢ tinh Thanh Héa

Kinh doanh bén 1& hién dai bat dau xuét hién & Thanh Hoa tir dau thé ki 21 dudi hinh
thirc mot khu mua sam tong hop thudc dau tu ciia mot doanh nghiép Nha nude (Thanh Hoa
Plaza), song loai hinh siéu thi dugc ngudi tiéu dung trong tinh cht y tir khi Big C Thanh
Hoa di vao hoat dong (nam 2011), tiép dén Coopmart (ndm 2013) va loat cac siéu thi dién
may HC,... Théng ké ndm 2020 cho thiy s6 lwong siéu thi trén dia ban toan tinh 1a 24, trong
d6 phan theo hang tuong ng bao gém: 7 siéu thi hang 1, 5 si€u thi hang 2 va 12 si€u thi
thudc hang 3; téng s6 siéu thi ting 1én gip 2.4 1an so voi ndm 2016, ting trudng trung binh
giai doan dat 10,7%.

Bang 1. S6 lwong va phan hang siéu thi
trén dia ban tinh Thanh Héa giai doan 2016 - 2020

Nam Hang I Hang II Hang III Tong s6
2016 3 1 6 10
2017 3 3 10 16
2018 4 3 11 18
2019 4 4 12 20
2020 8 4 12 24

Nguon: S¢ Cong Thiwong Thanh Héa
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Bén canh d6, hién nay c6 rat nhiéu co so kinh doanh co ban dép tmg dugc cac diéu
kién, tiéu chi d6i véi loai hinh thwong mai siéu thi nhu: hé thong ctra hang Dién may xanh;
hé théng cira hang Mediamart; hé théng cira hang Thé gidi di dong; hé thong cira hang
Vinmart*; Coopfood. .. Tuy nhién, do mét s6 nguyén nhan ca khach quan va cha quan ma
cac co sO nay chua dugc cong nhan va phan hang siéu thi theo quy dinh ctia co quan chuc
ning. Mic du vay, cac chudi gian hang Mini Vinmart®, Coopfood dong loat xuat hién & cac
d6 thi (dic biét & thanh phd Thanh Hoéa, thanh phd Sam Son) da thu hut ngudi tiéu dung bai
su tién 1gi vé vi tri so véi siéu thi trung tam. Trong béi canh dich Covid-19, cac siéu thi mini
van ¢6 mirc ting trudng kha do wu diém han ché tip trung dong ngudi so voi siéu thi 16n va
cho truyén théng cing v6i chinh sach cho phép cac siéu thi nay hoat dong ngay khi c¢6 chi
thi gidn cach nghiém ngit & nhiéu dia phuong.

Vvé phan bé: Mang ludi si€u thi tinh Thanh Hoéa phan b trén céac vung, mién cua tinh,
tir ven bién dén mién nui, tir thanh thi dén nong thon; nhim muyc tiéu tao thuan loi cho ngudi
dan tiép can, str dung cac hang hoa, dich vu dugc cung tng tur loai hinh thuong mai hién dai.
Giai doan 2016 - 2018, s lugng siéu thi ving mién nui c6 s luong cao hon ving déng bang
va ven bién do c6 phan hoa cic cira hang thuong mai thude quan 1y Nha nuéc thanh chudi siéu
thi Mién T4y Thanh Hoéa; tuy nhién cho dén nam 2020 vén chi c6 08 siéu thi (khong co ting
truong trong sudt giai doan 2016 - 2020), trong khi viing dong bang c6 muc ting truong trung
binh cao nhat véi 21,8%. Siéu thi ciing phan bd chi yéu ¢ d6 thi do muc do tap trung dong
dan cu va thu nhap binh quéan dau nguoi cao hon viing néng thon. Thanh phd Thanh Hoéa co
murc d6 tap trung d6 thi cao nhat tinh, chiém 33,3% s6 lugng siéu thi toan tinh.

Bang 2. Phan bo siéu thi trén dia ban tinh Thanh Héa giai doan 2016 - 2020

Phan theo vung Phéan theo khu vuc
Viing ven bién | Ving dong bang | Ving mién niii | Néng thén Do thi
2016 3 5 8 0 16
2017 3 5 8 0 16
2018 3 7 8 2 16
2019 3 9 8 3 17
2020 5 11 8 1 23

Nguon: So liéu S¢ Cong Thuwong tinh Thanh Héa
Vé dau tu phat trién va ha tang co s vat chit: Giai doan 2016 - 2020 toan tinh thu hut
220 ty dong vao 18 du an xay dung siéu thi va da co 10 siéu thi duoc hoan thanh (Siéu thi
Pico, Siéu thi Long To, Siéu thi A&S Mart Tho Xuong...). Trong do, c6 03 siéu thi c6 co
so ha ting kha hién dai dugc dau tu xay dung khang trang, kién triic, két cau phu hop, thuén
tién hoat dong kinh doanh siéu thi BigC Thanh Hoa, Siéu thi Co.op Mart Thanh Hoéa, Siéu
thi A&S Mart. Mang lu6i siéu thi tinh Thanh Hoéa hi¢n dugc quan ly béi 17 doanh nghiép
trong nudc va 01 doanh nghiép dau tu nudc ngoai voi hoat dong luu thong hang hoa kha
thuén loi; gop phan bao dam ngudn cung tmg hang hoa phuc vy nhu cau ciia nhan dan. Mot
s6 siéu thi 16n con cung tng cac dich vu khac nhu: cho thué mit bang, dia diém kinh doanh,
cung cip san phdm vui choi giai tri, dich vu an udng. ..
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Bén canh nhimng thanh tyu ké trén, phat trién mang ludi siéu thi tinh Thanh Hoa con
nhiéu han ché: sb lugng siéu thi cia Thanh Hoéa chi chiém 0,6% téng sO siéu thi ca nudc,
doanh thu ban 1¢ & cac siéu thi vi thé con chua dang ké, mot s6 siéu thi c6 doanh sb cao chi
tap trung & cac do6 thi nhu thanh phd Thanh Hoéa, thanh phd Sim Son, thi xa Bim Son, thi xd
Nghi Son va mét s thi trén, diém du lich [3] [4].

Nhu vy, sy xuat hién va gia ting chudi siéu thi & Thanh Hoa d3 gdp phan da dang
hoéa hinh thirc mua sim tiéu dung, ting thém co hoi va sy lya chon ddi v6i khach hang,
kich thich nhu cAu mua sim hién dai ciing nhu thay d6i thoi quen tiéu dung truyén thong
dudi ap luc ciia cude song d6 thi va cong nghiép hoa. Tac dong tong hop cua cac yéu td
vé dan cu, tdc do phat trién kinh té, chinh sach, do thi hoa, thoi quen ti€u dung, chudi cung
{mg... 43 mang lai déng thoi ca co hoi va thach thirc cho sy phat trién mang lui siéu thi
cua tinh Thanh Hoa.

3.2. Co hdi va thach thirc d6i voi phat trién mang lwéi siéu thi tinh Thanh Héa
3.2.1. Co hoi

Thuong mai ban 1¢ Viét Nam dang c6 co hdi phat trién nhanh chong ca vé doanh s,
hinh thirc kinh doanh va mang luéi phan bd: tong mirc ban 1é va doanh thu dich vy tiéu dung
tang 41,62 1an trong vong 25 nam (giai doan 1995 - 2020) [4]; hinh thiic kinh doanh ngay
cang da dang voi tang trudng 4n tugng cua chudi ban 1¢ hién dai va thuong mai dién tur. Viét
Nam tr¢ thanh thi trudng hip dan d6i véi cac doanh nghiép kinh doanh ban 1¢, trong d6 c6
cac thuong hiéu siéu thi 16n trong khu vuc va trén thé gi¢i. Hon nita, sy phat trién dong thoi
clia cic nganh san xudt vat chat trong nudc ciing tao ra ngudn cung hang héa doi dao, da
dang vé chung loai voi chét lugng ngay cang cao cho cac doanh nghiép ban 1é.

Kinh té tinh Thanh Héa thap ky vira qua c6 mirc ting truéng manh mé vai toc do ting
truong trung binh dat 11,7%/nidm trong giai doan 2016 - 2020 [3], tong gia tri GRDP toan tinh
nam 2020 dat 110.241 ty ddng (dtmg dau toan ving Bic Trung B), co cdu chuyén dich tich
cuc. Trong do, nganh thuong mai ban 1¢ toan tinh c6 toc do tang 16,7%/mam cung giai doan;
gia tri tong mirc ban 1¢ ting gap 4 1an [3]. Nhitng chi s6 nay cho thiy co hoi cia ban 1é hién
dai ¢ tinh Thanh Hoéa rat rd rang trude xu thé ting truong va hién dai ciia nén kinh té néi chung,

Chinh phu va Uy ban Nhan dan tinh Thanh Hoa di c6 nhiéu nd luc trong viéc tao chinh
sach thuan loi cho dau tu vao hang muc ban 1€ hién dai (cho thué dét, uu dai thué...), quy hoach
mang luéi siéu thi va khuyén khich moi thanh phén kinh té tham gia phat trién chudi siéu thi.
Ngoai ra, chinh sach hoi nhap va mé cura nén kinh té cung véi xu thé quéc té hoa, khu vuc hoa
d3 tao dong luc thu hut cac nha dau tu kinh doanh ban 1é qudc té xay dung siéu thi & Viét Nam
n6i chung va Thanh Hoa noi riéng. Sy c6 mit tir sém ctia Big C Thanh Hoéa va sap toi 14 trung
tam thuong mai cia Aeon Mall (dy an ky két ndm 2020) [1], 1a minh chimg cu thé cho anh
hudng ctia chinh sach hoi nhap nén kinh té dén phat trién mang luéi siéu thi & Thanh Hoa.

Thanh Héa 1a tinh c6 déan sd dong, mat do dan cu cao hon trung binh ca nudc. Nam
2020, dan s6 Thanh Hoa dat 3,66 triéu ngudi (dimg thtr 3 sau thanh phd HO Chi Minh va tha
d6 Ha Noi), mat do dan sb 1a 330 nguoi/km? (trung binh ca nude 1a 295 ngudi/ km?) [4].
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GRDP/ngudi ting truong 15,7%/nim (dat muc 53,7 triéu dong/ngudi; hon 2000
USD/nguoi/nam), ting gap 3,7 lan trong giai doan 2010 - 2019; 1a chi sd tac dong truc tiép
dén nhu ciu tiéu dung va xu hudng ti€u dung hién dai ctia dan cu. Lya chon vi tri siéu thi &
cac dia ban c6 dan cu dong, mat dd tap trung cao va thu nhap trung binh ctia dan cu cao luén
duogc cac nha dau tu ban 1¢ wu tién nhu nhitng co hoi rd rang cho mét thi truong tiém ning
voi stre tiéu dung 16n.

Giai doan 2010 - 2020, mang ludi do thi cua Thanh Hoa dugc mé rong va nang cép &
mdt s6 huyén, thi: Thanh phé Thanh Héa c6 quyét dinh cong nhan db thi loai 1, thi xa Sam
Son dugc cong nhan la thanh phé, thi xa Nghi Son dugc thanh lép trén co sé toan b dién
tich huyén Tinh Gia. Cting v6i d6 12 quy mé dan sb d6 thi gia tang, dién tich cac do thi dugc
mé rong. Quy hoach phat trién siéu thi ciia dia phwong, sy quan tim dau tu ciia doanh nghiép
déu bat dau tir cac dia ban d6 thi v6i sirc mua 16n va nhu cau mua sdm & cac co s tién nghi,
hién dai, dam bao chat lugng dang gia ting dang ké. Lbi sdng cong nghiép va d6 thi ngay
cang lan rong cing vai toc dd do thi hoa ciing 1a mot yéu td anh huong dén théi quen tiéu
dung cua nguoi dan.

3.2.2. Thach thuc

Thuc trang phat trién mang ludi siéu thi chua tuong xtng véi ky vong di phan nao
phan anh nhitng kho khan trong kinh doanh va m& rong loai hinh nay ¢ tinh Thanh Hoa.
Tiéu dung ctia dan cu theo phuong thirc truyén théng con phd bién, téc do gia ting GRDP
binh quan dau nguodi con thép, qua trinh d6 thi hoa dién ra cham chap, canh tranh cta thuong
mai dién tr ngay cang manh mé...1a nhiitng rao can 16n ddi v6i su phat trién mang luéi siéu
thi cia Thanh Hoéa hién nay.

Thanh Héa ¢ tong mirc ban 1¢ hang hoa ctia nganh thuwong mai chi rat khiém t6n so
v6i ca nudce, chua twong xing voi tiém ning cua tinh. Gia trj tng san pham (GRDP) cua
tinh chi dat 2,8% téng san phém cua ca nudc; téng muc ban 1¢ hang hoa va doanh thu dich
vu tiéu dung toan tinh ciing chi chiém 2,3% gia tri toan nganh trong ca nudc [3] [4]. Bén
canh d6, co ciu téng san phim nganh coéng nghiép ché bién, ché tao dong gop kha khiém
t6n (25,76% co chu GRDP toan tinh), co c4u san pham cong nghiép phuc vu tiéu ding khong
da dang nén kha ning cung tng tai chd hang hoa cho cac siéu thi rat han ché [3]. Tir d6 co
thé thdy dong luc dé dau tu va kinh doanh siéu thi chua thyuc su 16n.

Théch thire tryc tiép ddi voi tidu dung ban 1¢ chinh 13 sitc mua cta dan cu ma cé
nguyén nhan tir thu nhap binh quan dau ngudi va thoi quen tiéu ding ctia ho. Nam 2020, chi
s6 tong san pham binh quan dau ngudi (GRDP/ngudi) cia Thanh Hoa chi dimg thir 40/63
tinh, thanh cua ca nudc; thu nhap binh quan dau ngudi mot thang chi dat 82,6% mirc trung
binh ca nudc (Thanh Hoéa: 3,5 triéu ddng/nguoi, trung binh ca nude: 4,2 triéu dong/ngudi)
[3] [4]. Mtrc thu nhap thdp va cham cai thién d3 gy ra kho khin 16n cho kinh doanh va phat
trién mang luéi siéu thi - chudi ban 1é hién dai dugc coi 1a kho canh tranh vé gid so v6i chg
truyén thong; diéu nay ciing anh hudng dén viéc thay ddi théi quen mua sim ctia ngudi dan.

Qua trinh d6 thi hoa & Thanh Hoa tuy c6 nhiéu khoi sic song van rat thap va kém xa
so voi muc trung binh cua ca nude: nam 2020, ti 1& dan cu d6 thi ciia Thanh Hoa chi x4p xi
23,3% (ca nudc 1a 36,8%). Toan tinh c6 hon 2,8 tridu dan sinh séng & cac ving nong thon
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v6i mat do phan bd va mirc thu nhap thap hon nhiéu so v6i cac do thi [3] [4]. Chinh nhiing
chi sb nay tac dong truc tiép dén viéc lya chon diém quy hoach cling nhu dau tu siéu thi cua
ca Nha nudc va doanh nghiép.

Su phat trién cua cong nghé sd, ti 16 ngudi dan sir dung dién thoai théng minh cao,
g dung thanh toan khong cham 14 nhiing yéu t6 dang khién cho linh virc ban 18 truc tiép
d3 va dang vap phai canh tranh véi thuong mai dién tir. Khao sat hanh vi nguoi tiéu dung
cua Viét Nam Report cho théy cac dau hiéu tich cuc tir thuong mai dién tr, mua sim online
va dich vu giao hang ngay ca trong dai dich Covid-19 [13]. Théach thuc nay dat ra cho cac
nha kinh doanh siéu thi phai tich cuc chuyén ddi s6 dé tiép can ngudi tiéu dung thong qua
ban hang tryre tuyén va giao hang tin noi.

3.3. Giai phap phat trién mang lwdi siéu thij dén niam 2030

Phat trién mang ludi siéu thi ¢ tinh Thanh Hoa dang ddi mat véi khong it thach thuc
bén canh nhitng co hdi c6 xu hudng gia ting va tré nén rd rang hon trong nhirng nim gan
day. Trén co s& do, cac giai phap vé chinh sach, quy hoach mang luéi, thu hit dau tu, chuyén
d6i s0, phat trién ngudn nhén luc... dugce dé xuat dé thic ddy mo rong mang ludi siéu thi va
kinh doanh hi¢u qua hon trong thoi gian téi.

Giai phap vé quy hoach: S& Céng Thwong can tham muu xdy dung quy hoach m&i
cho phat trién mang ludi siéu thi trong giai doan dén nam 2030, tir d6 xay dung phuong 4n
phat trién mang ludi si€u thi ddm bao tinh kha thi. Quy hoach mang luéi si€u thi co ban dya
trén cac nguyén tic lién quan dén murc do tp trung dan cu, quy mé dan s6 va thu nhap trung
binh cua dan cu cling nhu mat d§ va quy mo cua siéu thi... [5].

Tinh Thanh Héa can ban hanh hé théng chinh sach thu hut dau tu, ho trg doanh nghiép
vé thué, phi lién quan dén xay dung ha tang, khuyén khich cac thanh phan kinh té tu nhan,
c6 von dau tr nude ngoai. Siéu thi 1a loai hinh thuong nghiép vin minh, hién dai, sy c6 mit
cua cac doanh nghi¢p co tiém luc vén manh, doanh nghi€p nudc ngoai tham gia vao kinh
doanh la phu hgp vé1 xu hudng hoi nhép.

Giai phap vé hién dai hé thong co s¢ ha ting buu chinh vién thong, hoan thién h¢ thong
thanh toan qua thé tai cac ngan hang tao nén tang dé thuc dy hoat dong ctia phuwong thirc ban
hang tryc tuyén cho cac siéu thi. Phat huy vai tro cta cic co quan quan 1y trong viéc ting
cudng kha ning két ndi thuong mai voi cac dia phuong trong ca nuéc nhim diy manh hop tac
lién doanh, lién két, trao ddi, bd sung hang héa, mé rong chudi cung tng cho cac siéu thi.

Giai phap veé chuyén d6i s6 duoc cho 1a then chdt trong giai doan hién nay, dac biét
sau khung hoang do dai dich Covid-19 gay ra. Thé gidi da ghi nhan nhitng thay d6i vé chuyén
d6i s6 dién ra trong nam dau cua dai dich (2020) nhanh hon ca muc ting cua ca mot thap ky
trude do. Nguyén nhan ciia nhimg thay d6i xuat phat tir viéc thich Gmg véi thé gi61 “khong
cham”, han ché tiép xuc trong thoi ky dich bénh. Qua dé, hé thdng siéu thi can c6 giai phap
hiéu qua dé ting cuong kénh ban hang tryc tuyén trong va sau dai dich nham theo kip xu
hudng gia tdng cua thuong mai dién tur.

Bén canh dé, cac giai phap xuc tién thuong mai, kich cau tiéu dung tir d6 tic dong vao
thoi quen tiéu dung truyén thong, thu hit ngudi dan dén mua sim & siéu thi 1a nhirng ndi
dung quan trong gbp phan ting hidu qua kinh doanh siéu thi - kich thich nhu cau dau tu mé
rong mang ludi cia chinh cac doanh nghiép.
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4. KET LUAN

Siéu thi 1a hinh thirc ban 1¢ hang tiéu dung hién dai vdi co cdu hang hoa da dang, chat
luong tdt, phuc vu van minh, mang lai sy thuan tién cho khach hang. Phat trién mang ludi
siéu thi ¢ Thanh Héa c6 nhiéu co hdi tir nhimg thanh tyu trong phat trién kinh té, cong nghiép
hoa, d6 thi hoa, thu nhap cia dan cu dugc cai thién, thi trudng ndi tinh rong 16n va théi quen
tiéu dung hién dai dang gia ting trong dan cu... Mic du vay, chudi ban 1¢ hién dai nay ciing
gap khong it thach thurc cho su phat trién va mo rong mang ludi trén dia ban tinh Thanh Hoa:
sttc mua han ché do thu nhdp con thip, quy mé nén kinh té con nho, d6 thi hoa cham chap
va ti 1€ dan cu do thi thép, su gia tang canh tranh cua thuong mai dién tr trong dai dich...
Mot sb giai phap vé quy hoach, thu hut dau trr va tao ngudn von, chinh sach, chuyén ddi sd
va nang cao chat lwong nhan lyc can diy manh hon nita dé mang ludi siéu thi phat trién
manh mé va hi¢u qua hon trong tuong lai.
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DEVELOPING SUPERMARKET NETWORK IN THANH HOA
PROVINCE - OPPORTUNITIES AND CHALLENGES

Le Thi Dam, Trinh Thi Phan

ABSTRACT

Supermarket is a modern form of retail that has appeared since the 1990s of the 20th
century in Vietham. The role of the supermarket network in our country is to provide a
civilized consumption space with a diversified structure of goods and good product quality
to bring convenience to customers. The development of supermarket network is influenced
by many factors: economic development and national economic policy, population size,
structure and income; urbanization and industrial lifestyle; international economic
integration and foreign investment, socio-cultural factors, local supply chain factors,etc. On
the basis of an overview of some common supermarket issues, the study evaluates the
conditions for developing supermarket network in Thanh Hoa province. The study also
proposes a number of solutions to contribute to effectively expanding and exploiting the
supermarket network in Thanh Hoa in the future.

Keywords: Supermarket, network development, opportunities, challenges.
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