TAP CHI KHOA HQC TRUONG PAI HQOC HONG PUC - SO 60.2022

HOAN THIEN CONG TAC QUAN TRI NHAN LUC TAI CO SO
CAI NGHIEN MA TUY SO 1 THANH HOA

Nguyén Thi Loan', Nguyén Thi Huyén', Hoang Duy Xuyén?
TOM TAT

Nhdn lic la nguon lwc quy gid nhdt ciia t6 chive, nguon nhén lyc tot sé giip doanh
nghiép thuc hién cac chién luoc mét cach ¢é hiéu qud va dat dwoc cac muc tiéu dé ra. Chinh
vi vay viéc nghién cvuu va hoan thién cong tac quan tri nhan luc tai 16 chire, doanh nghiép
la nhiém vu cdp thiét. Trong nghién ciu nay, tdc gia sir dung cdc dir liéu thir cdp va so cap
két hop véi cac phirong phdp tong hop, phan tich, so sanh dé danh gid thuc trang cong tac
quan tri nhan lec tir @6 dé xudt mét sé gidi phdp hoan thién céng tac quan tri nhan luc cia
Co s6 cai nghién ma tuy s6 1 Thanh Hod trong thoi gian téi.

Tw khoa: Quan tri nhan luc, Co so cai nghién ma tuy.

1. PAT VAN BE

Con ngudi duoc xem 13 ngudn luc quan trong nhét, ngudn luc cia moi ngudn luc trong
t6 chirc, 12 yéu t6 quyét dinh su thanh cong ciia té chirc, chinh vi vay viéc quan tri va phat trién
nhan lyc lu6n nhan duoc sy quan tAm hang dau. Hiéu qua quan tri nhan lyc tuy khong phai 1a
yéu td truc tiép tao ra san phém, dich vu nhung hi¢u Sudt sir dung nhan luc thé hién qua nang
suét lao dong dugc xem la yéu td quyét dinh dén su tOn tai va phat trién cua t6 chirc. Nhan
thie dugce vin dé do, cac td chirc, doanh nghiép luén xem viéc hoan thién cong tdc quan tri
quan tri nhan lyc nhu 1a mat chién lugc nham tao ra loi thé canh tranh cho minh.

Co so cai nghién s6 1 Thanh Ho4 la don vi su nghiép truc thudc S Lao dong - Thuong
binh va Xa hdi c6 churc nang td chirc thuc hién viéc chita bénh, cai nghién; gido duc phuc
hdi hanh vi, nhan céch; day nghé, lao dong san xuét; tai hoa nhap cong df”)ng cho nguoi
nghién ma tay va ngudi sau cai nghién ma tay (sau day goi tat 1a ddi twong 06). Trong thoi
gian qua, S& lao dong thuong binh xa hoi tinh Thanh Ho4, Ban 1anh dao Co s¢ da quan tam
dau tu thém trang thiét bi, tuyén dung, dio tao can bo cd chuyén mon sau, tay nghé cao nham
dap g yéu cau cong viéc ngay cang cao. Tuy nhién, sé ngudi nghién ma tiy ¢ Viét Nam
no6i chung va Thanh Hoa néi riéng hang niam vAn gia ting cung v4i su dién bién ngay cang
phuc tap, da dang cua céac loai ma tuy, nén mac du doi ngii can bd 1am cong tac cai nghién
ma tay dd c6 nhiéu cb ging nhung do tinh chat ddc thu van can c6 k§ nang sdu dé 1am viéc
hiéu qua hon. Ngoai ra, thuc té cho théy réng van dé dao tao phat trién, sir dung nhan lyc tai
don vi van con nhimg han ché nhit dinh, chua dap ing dugc yéu cau cong viéc ngay cang
phtre tap. Do vy, viéc nghién ctru va dé xudt giai phap hoan thién cong tac quan tri nhan
luc tai don vi trong thoi gian t6i 6 tinh thoi sy, cap thiét.

! Khoa Kinh té - Quan tri Kinh doanh , Trirong Pai hoc Hong Pirc; Email: nguyenloan@hdu.edu.vn
2 Hoc vién Cao hoc l16p K13 nganh Qudan tri Kinh doanh, Truong Pai hoc Héng Duic
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2.CO SO LY THUYET VA PHUONG PHAP NGHIEN CUU
2.1. Co sé Iy thuyét vé quan tri nhan lye

Quan tri nhan lyc van 1a tat ca cac hoat dong ctia mot td chirc dé thu hut, xay dung phat
trién, sir dung, danh gia, bao toan va giit gin mét lyc luong lao dong phit hop véi yéu cau cong
viéc ctia mot t6 chirc vé mit sb luong va chat lugng, khai thac hop 1y va hiéu qua nhat ning
lyc, s truong cua nguoi lao dong nhim bao dam thuc hién cac muc tiéu ctia doanh nghiép.

Quan trj nhan lyc dong vai trd vo cling quan trong gitp tim kiém va phat trién nhiing
hinh thtc, nhimg phuong phap tot nhat dé nguoi lao dong co thé dong gop nhiéu sirc Iuc cho
viéc hoan thanh muc tiéu cta t6 chirc. Quan tri nhan lyc 1a linh vuc khong thé thiéu trong
bat ky mot td chirc nao ca. Nhitng linh vure khac ciing khong thé hoat dong hiéu qua néu
khong quan tri tdt nhan luc.

Quan tri nhan luc trong to chirc bao gdm cac ndi dung chinh nhu:

Hoach dinh nhan lyc: 1a qua trinh nghién ctru, x4c dinh nhu cau nhan luc, dua ra cac
chinh sach va thuc hién cac chuong trinh, hanh dong, xuyén sudt, va qua trinh nay goi la
hoach dinh nhan lyc. Qua trinh hoach dinh nhan lyc bao gdm du béo nhu cau, danh gia thuc
trang xay dung ké hoach, thuc hién ké hoach va kiém tra, danh gia.

Tuyén chon nhdn lyc: 13 qua trinh tim kiém va lua chon nhitng ngudi lao dong c6 nhu
cau va c6 du kha nang vao lam vi¢c cho don vi/ t6 chirc. Tuyén chon nhan luc xuét phat tur
nhu cau ctia don vi do thiéu hut luc luong lao dong dé thuc hién céc cong viéc hién tai hoac
tuong lai. Cac budc tuyén chon nhan lyc bao gom: xac dinh nhu cau, théng bao tuyén dung,
tuyén chon, sép xép nhan lyc, hdi nhap va danh gia két qua thyc hién cong vice.

B6 tri, phan cong, sd'p xé}) va dé bat nhan lyc: Vién chac sau khi duoc tuyén dung
chinh thirc s& dugc ky hop dong 1am viéc va phan cong cong viée theo vi tri viéc 1am, déng
thoi cung cp ddy du diéu kién va ngudn lyc dé vién chirc ¢ thé thuc hién tét cong viéc dam
nhiém, duogc hudng day du cac ché d6 nha nude ddi véi vién chirc.

Pao tao va phat trién nhén hee: Dé duy tri va nang cao chit lugng nhan lyc cia to chir,
viéc dao tao va phat trién nhan luc 12 mot loai hoat dong khong thé thiéu trong bat ky t6 chirc nao
nham dem dén sy thay d6i nhan cach ciing nhu dao tao hanh vi nghé nghiép cua nguoi lao dong.

Pdnh gid hiéu qua cong viée: 12 hoat dong danh gia c6 hé thong va chinh xéac tinh hinh
thuc hién cong viéc ctia nguoi lao dong trén co so so sanh véi nhiing ticu chuan da duoc xay
dung tir trude, va doi khi can phai can c vao tinh hinh thuc té vé nhimng yéu t6 lién quan. Muc
dich cua viéc danh gia két qua thuc hién cong viéc 1 dé 1am can ctr tra lwong cho nhan vién;
Gitp cho nhan vién co thé xem cép trén danh gia, nhan xét vé minh; Gitp cho nha quan tri va
nhan vién xay dung danh gié lai ké hoach ¢4 nhén va c6 nhitng diéu chinh cho phu hop.

Céng tdc dai ngé nhdn lyc: Dai ngd nhan sy 1a qua trinh lién quan va xuyén sudt qua
trinh lam vi¢c cia nguoi lao dong, 1a qua trinh chdm lo doi séng vat chat va tinh than cua
ngudi lao dong, c6 thé néi day 1a dong luc dé ngudi lao dong hoan thanh tét nhiém vu dugc
giao va théng qua d6 gop phan hoan thanh muyc tiéu cua to chirc.

2.2. Phuong phap nghién ciru

Nghién ctru str dung ca ngudn so li¢u so cap va thar cap dé tim hi€u ve thyuc trang cong
tac quan tri nhan lyc tai Co s¢ cai nghi¢n ma tuy s6 1 Thanh Hoa.
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S6 liéu, tai liéu thtr cdp: dugc thu thap tir phong T6 chirc Hanh chinh; cac tai liéu, vin
ban khéc tur sdch, bdo, mang internet.

S liéu so cap: duoc thu thap truc tiép bang bang hoi khao sat danh cho can bo cong
nhan vién dang 1am viéc tai Co s& cai nghién ma tuy s6 1 Thanh Hoa. S6 bang cau hoi phat
ra du kién s& dtng bang toan bo s6 lwong can bd nhan vién tai Co s (91 ngudi).

Pé do luong cac bién quan sat trong phiéu diéu tra, nghién ctru st dung thang do
Likert 5 mirc d9. Dang thang do quang Likert (Likert, 1932) dugc st dung dé do luong cac
bién quan sat v&i khoang chia tir (1) Rat khong dong ¥ dén (5) Rat dong . Nghién ciru st
dung phuong phap théng ké mo ta, so sanh dé danh gia thyc trang quan tri nhan lyc tai Co
s& cai nghién ma tuy s6 1 Thanh Hoa.

3. KET QUA NGHIEN CUU VA THAO LUAN
3.1. Thue trang chét lwgng nhan lye tai Co sé cai nghién ma tuy s6 1 Thanh Hoa
3.1.1. Dy bdo nhu cau nhan luc

Dinh huéng phat trién chung ctia Co s& trong giai doan 2020 - 2025 1 tiép tuc niang cao
hiéu qua hoat dong cua don vi trong viéc diéu tri cai nghién va dao tao nghé cho céc dbi tuong
cai nghién tai don vi. Tiép tuc kién toan to chirc bd may hoat dong ctia Co s& dé dép tng t6t
nhét nhu cau phat trién trong thoi gian toi. Tiép tuc dau tu vao cac nguén luc, dac biét la nguén
luc con nguoi, trong d6 ¢6 nang luc quan 1y toan dién dé thuc hién thanh cong cac nhi¢ém vu
trong thoi ky méi. Tao diéu kién va c6 chinh sach tot nhat dé cham lo doi séng clia nguoi lao
dong nhim tao dong lyc va gilr chan nguoi lao dong cod chét luong ¢ lai voi Co sé.

Bang 1. Nhu ciu nhén Iyc ciia Co sé cai nghién ma tuy s6 1 Thanh Hoa trong thoi gian téi

, So luon Nhu cau trong | Chénh léch
STT Chirc danh hiontai | thoi gian t6 | (H-)
1 Cén bd lam cong tac xa hoi 25 30 5
2 | Nhénviény té 32 35 3
3 Nhan vién an ninh 3 3 0
4 | Khac 31 32 1

Nguén: Dé an Vi tri viéc lam Co so cai nghién ma tuy s6 I Thanh Hod dén nam 2025
Trong 3 nim qua, cong tac 1ap ké hoach giup Co s dinh hudéng duoc hoat dong cua
minh. Viéc 14p ké hoach cho hoat dong ciia Co sé bao gdm nhiéu ndi dung, trong d6 bao gdbm
ca hoach dinh nhan lyc cta don vi. Pay la qua trinh nghién ctru, x4c dinh nhu cau nhan luc,
va dua ra cac chinh sach dé thu hut, tuyén dung, dao tao nham dam bao du nhan luc co thé dap
{mg tot nhit vé mat kién thirc, k¥ ning, kinh nghiém, phdm chét, thai 6. Tuy nhién, thuc té
cho théy viée trién khai thuc hién cua cong tac hoach dinh nhan luc tai co s& van con ton tai
nhitng han ché nhat dinh, nén chat lugng nhan lyc cua don vi phén nao do chua déap tmg duoc
yéu cau. Qua doé cho théy co so da co ban 1a thyc hién dugc cong tac lap ké hoach tuyén dung
hop 1y ciing nhu sip xép va dio tao can by hang nim dé dat chi tiéu dé ra.
Can ctr vao két qua khao sat tai bang 2 cho thdy, cong tac hoach dinh ngudn nhan lyc
tai Co s& van chua thuc sy hidu qua. Hau hét nhitng ngudi dugc hoi chi méi danh gia cong
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tac hoach dinh nhan lyc cua don vi & muc trung binh, véi diém sb trung binh dao dong &
mirc mean = 3,3. Diéu nay cho théy co s¢ chua c6 hoat dong du bao nguén nhan lyc trong
dai han ma thuong chi thyuc hién trong ngén han, dong thoi viéc phan tich ngudn cung nhan
lyc cling chi mai thyc hién so sai. Do vy, danh gia chung vé hiéu qua cong tac hoach dinh
chi moi dung lai & muce trung binh.

Bang 2. Cong tac hoach dinh nhén luc ciia don vi

Noi dung quan sat Mean | Mirc d0 déng thuan
Cong tac ’du bao nh‘u cau nhan lyc dugc thyc hién thuong 333 Binh thuong
xuyén, ding quy trinh
Ngudn cung nhan lyc dugc phan tich ky 3,3 Binh thuong
Cong tac hoach dinh nhan lyc dugc thyc hién hi¢u qua 3,34 Binh thuong

Nguon: Két qua diéu tra ciia tac gia
3.1.2. Céng tdc tuyén dung nhan lyc

Viéc tuyén dung nhan su ctia Co s¢ cai nghi¢n ma tay s6 1 Thanh Hoa hién nay chu yéu
14 ngudn tmg vién ndi bo. Khi cong viée con chd trong, thi Giam dbc va phong T6 chirc Hanh
chinh s& tong hop thong tin va théng bao trong ndi bd co sd, khi tuyén ngudn tng vién theo
cach nay thi co so s€ c6 dugc nhitng ing nhan vién trung thanh véi cong viée, cling nhu ¢
thai d6 lam viéc nghiém tiic, c¢6 tinh than trach nhiém cao, thich nghi nhanh va thai d¢ tiép
nhan cong viéc tdt hon, tao ra su thi dua gitra cac can bd vién chuc va nguoi lao dong.

Bing 3. So sanh s6 lugng lao dong thuc té so v6i nhu ciu ciia Co sé trong giai doan 2019 - 2021

DVT: Nguoi
Chi ticu Nam 2029 ’ Nam 2020 ’ Na}m 2021
Nhu cau | Thuc t€ | Nhu cau | Thuc té€ | Nhu cau | Thuc té
SO lugng lao dong 80 78 90 84 100 91
Truc tiép 68 67 78 73 88 79
Gian tiép 12 11 12 11 12 12

Nguon: Danh séach can b vién chire va nguwoi lao déng Co s¢ cai nghién ma tuy s6 1

Thanh Hod va Dé dan vi tri viéc lam ciia co s&

Qua bang trén ta thiy, 3 ndm qua sé luong lao dong tai don vi lién tuc ting, véi con

s6 14 13 nguoi, da sb lao dong duoc tuyén chon déu 1a lao dong truc tiép, tuy nhién van chua

dat duge nhu ciu can tuyén trong cac nam. Pé 1am 16 hon tinh minh bach, hiéu qua trong
cong tac tuyén dung, tic gia tién hanh khao sat y kién ctia can bg, nhan vién trong don vi.

Bang 4. Mirc d9 dong thuin vé cong tic tuyén dung ciia don vi

Mtc do
dong thuan

3,89 Pong y

No6i dung quan sat Mean

Thong bao cong khai Ve tuyén dung can b9, cong chirc va vién
chire va c6 néu yéu cau cu thé cho ting vi tri cong viée

Thyc hién su chdt ch€, bao dam tinh cong khai, cong béng,
chinh xac khi tuyén dung

3,3 | Binh thuong
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Cong tac chuan bi, 6n tdp, ra dé, coi thi, cham thi da duoc to

Vdi vi tri can tuyén.

chuc chu dao, an toan, nghiém tlc, dam bao chinh xac, cong | 3,37 | Binh thuong
bang cho moi d6i twgng tham gia du tuyén

C0 ché tai voi truong hop vi pham phap luét trong tuyén dung, 339 | Binh thuong
hoi 19, tiéu cuc trong tuyén dung ’

Co quan tuyén dung duoc nhimg nguoi c6 nang lyc phu hop 3.0 Binh thuong

Nguon: Ket qua diéu tra cua tdc gida

Két qua khao sat bang 4 cho thy, da phan can b nhan vién déu ddng ¥ voi chinh sach
tuyén dung cua don vi. Do 1a mét don vi sy nghi¢p cong lap, cong tac tuyén dung déu thuc hién
theo cac van ban quy dinh ctia Nha nude va tryc tiép 1a S& Lao dong - Thuong binh Xa hoi nén

dam bao tinh minh bach va theo diing quy trinh. Tuy nhién, trén thyc té thi vn con tinh trang

xin cho, tmg vién tuyén vao la con chdu can bd trong nganh nén dugc wu i hon, do dé van con

tinh trang tuyén nguoi khong dung ning lyc chuyén mén vao vi tri théng bao tuyén dung.

3.1.3. B6 tri, phdn céng, sdp xép va dé bat nhén lic

Tir khi co s& duge thanh 1ap va di vao hoat dong dén nay, cong tac to chirc sip xép
d6i ngii tai cac bo phan rat tot va hau hét nguoi lao dong da c6 kinh nghiém chuyén moén
virng chéc. Tuy nhién, co cdu t6 chiic cua timg bd phan lao dong gian tiép thudc khéi van
phong hanh chinh van con c6 hién tuong sép xép chua pht hop vé sé lugng va dua vao kinh

nghiém thdm nién cong tac la chinh.

Bang 5. Mirc d9 dong thuin véi vi tri cong tic va co hdi thing tién

n , Mitc do

Noi dung quan sat Mean ddng thuan
Anh/chi c6 dugc bo tri, phan cong cong viéc ding chuyén mén | 3,56 | Pong thuan
Anh/Chi hiéu dugc tinh chat cong viéc dang lam 3,89 | Pong thuin
Anh/Chi ludn hoan thanh cong viéc dung tién do 3,88 | Pong thuin
Anh/Chi mong mudn tiép tuc 1am cong viéc dang phu trach 3,4 | Binh thuong
Anh/Chi thich thu véi cong vi¢c dang l[am 3,54 | bong thuan
Anh/chi hiéu va nim rd diéu kién thang tién trong cong viéc 3,31 | Binh thuong
Anh/Chi c¢6 nhiéu co hoi thang tién trong cong viéc 2,96 | Binh thuong
Vi tri cong viéc ctia Anh/Chi ¢6 co hi de phat trién chuyén moén | 3,02 | Binh thuong
Chinh séch thing tién ctia Co s& ludn cong bang 2,87 | Binh thuong
Anh/Chj dugc quan tdm dén thing tién trong cong viéc 3,37 | Binh thuong
Anh/Chi duogc khich I¢ trong cong viéc 3,46 Déng thuan

Nguon: Két qua diéu tra cua tdc gid
Két qua khao sat sy dong thuan (hai long) cuia nguodi lao dong ve vi tri cong tac va co
hoi thang tién cho thay, vé co ban thi can b nhan vién trong co s hai long véi vi tri cong

tac, cu thé hiéu duoc tinh chét cong viéc va hoan thanh cong viéc dung tién do dat 3,89 va
3,88 diém; ngay sau d6 viéc bd tri, phan cong nguoi 1am viéc khong dang vi tri chuyén mén
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va khoéng thich tha voi cong viée dang 1am xép lan luogt thir 3 va thir 4 voi sé diém 3,56 va
3,54. Tuy nhién, mac du 1a hai long véi cac tinh chét cong viéc cua vi tri ma ho dang phu
trach, nhung nhiéu nguoi lao dong khong mudn tiép tuc cong viéc ma ho dang phu trach,
voi 3,4 diém va xép vi tri thir 5.

Vé co hoi thang tién ciia nguoi lao dong trong don vi 1a khong cao, mirc diém dao dong
tir 2,87 dén 3,46 diém; xép & vi tri cudi cung trong nhitng yéu té dugc khao sat vé co hoi
thing tién 1 “Chinh sach thing tién ctia co s& ludn cong bang” vai 2,87 diém, diéu nay cho
thdy ring trong co quan van con ton tai nhitng han ché trong viéc xét duoc thiang tién hay
khong, d6i khi khong chi dwa vao ning luc thuc té ctia nguoi lao dong ma con nhiéu yéu td
kho néi khac; trong khi 6 co hoi thing tién trong cong viéc va co hdi phiét trién chuyén moén
cling khong dugc nhan vién danh gia cao, mirc diém dao dong tir 2,96 dén 3,02 va xép thir 5
va thir 4; mac du xép vi tri thir 2 va thir 3 nhung viéc ngudi lao dong khong nim 5 diéu kién
thang tién nén ho cling it nhiéu khong quan tdm dén viéc thang tién, cu thé vai 3,31 diém va
3,37 diém. C6 nhiéu nguyén nhéan c6 thé dan dén viéc nguoi lao dong khong quan tim dén
chinh sach thang tién, nhung yéu td co ban nhat 1a mot bo phéan an phan véi cong viée hi¢n
tai, khong cau tién, ciing khong mubn phin déu & vi tri cao hon. Diém ndi bat nhét trong bang
1a nguoi lao dong ludn duoc Ban Giam dbc co s& quan tim khich 1¢ trong cong viée ciing
nhu tinh than lam viéc, véi sé diém trung binh & muc kha 13 3,46 diém, xép vi tri s6 1.

3.1.4. Pao tao va phat trién nhan luc

Tir khi thanh 14p dén nay, co sé luén quan tim dén cong tac dio tao ngudn nhan lyuc;
dic biét trong giai doan hién nay, khi sé lugng ngudi nghién ma tay khong ngimg ting 1én
v6i dién bién phirc tap, doi hoi viéc dao tao cho nguoi lao dong ngay cang dugc quan tim
va chi trong hon nhiéu so véi trude déy.

La co s6 cai nghién ma tiy sb 1 ctia Tinh Thanh Hoéa, viéc 4p dung phat trién khoa
hoc k¥ thuét luén dugc chu trong. Thé nén viéc dao tao nhan luc duoc quan tam, cling nhu
chat luong, lanh nghé dugc dao tao chuyén sau, di hoc ¢ dia chi, c6 dé tai 1a viéc 1am thuong
xuyén. Co so cai nghién sé 1 Thanh Hoa trong giai doan 2019 - 2021 di giri can bo tham gia
cac 16p dao tao chuyén sau dé nang cao trinh 6 chuyén mén, 1y luan bang nhiéu hinh thirc,
cu thé nim 2019, 2020 va 2021 cir dwoc 1an lugt 20, 29 va 32 ngudi lao dong di dao tao vé
quan ly, y té, cong tac xa hoi va k¥ thut.

3.79
3.61 .
3.49 3.6 3.59
. = . . .

Congtac dao  Coéngtac dao tao Kién thirc dwoc Dao tao co dung Coéng tac dao Nhin chung
tao dwoc quan  cé chuyénsau daotao giup ich nguwdi, dung  tao co thwdng cdng tac dao tao
tam cho cong viéec  chuyén nganh Xuyén cua Co s¢ la co
hiéu qua tot
Neuon: Két qua diéu tra cia tac gia

Hinh 1. Mirc d§ hai long vé cong tac dao tao
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Két qua théng ké cho théy, nhin nhan vé muac d6 hai long trong cong tac dao tao tai
co sO chua that sy dat hiéu qua tdt, thé hién qua viéc danh gia cong tac dao tao chi co
3,59 diém, diéu nay cho thdy ring mic di co quan dd quan tim dén cong tac dao tao,
thudng xuyén to chirc cac 16p dao tao bdi dudng cho nhan vién nhung tinh chuyén sau
clia cong tac dao tao 1a khéng nhiéu va hiéu qua né mang vé ciing khong that sy nhu mong
doi. Do vdy, co so can dic biét quan tAm dén cong tac dao tao chuyén sau nham cung cap
cho ngudi lao dong nhimg k¥ ning can thiét nhat dé ho co6 thé hoan thanh cong viéc dugc
giao v6i hiéu qua cao nhét. Hon nita, tan suét dao tao tai co sé van chua cao va méi chi
dap mg duoc phan nio cia yéu cau hién nay. Nhom tham gia cac 16p dao tao, tdp huin
dé nang cao chuyén mén, nghiép vu chu yéu 1a d6i ngii bac si, didu dudng, can bd lam
cong tac xa hoi, cdn bd quan ly cua co sd. Cac nhom dbi tuong con lai muc do tham gia
dao tao thép hon.

3.1.5. Danh gia hiéu qua thuc hién cong viéc cua nhan lyc

Hién nay, co s¢ chua xay dung duoc bo tiéu chi dé danh gia thuc hién cong viéc doi
v6i mdi can bd vién chirc va ngudi lao dong tai don vi vi vay két qua danh gia hiéu qua
cong viée chua c6 nhirng dic thu nhat dinh. Ké ca viéc xép loai, danh gia hang thang cua
cac phong ban con mang tinh hinh thurc, dua trén cac ti€u chi chung, khong mang tinh dinh
lwong, khong cu thé, rd rang, 1am cho viéc danh gia két qua thuc hién cong viéc doi véi
can by dang con han ché, mang lai hi€u qua thép cling nhu khong néu rd dugc céac van dé
lién quan dén viéc danh gia hi¢u qua nhu thé nao.

Két qua danh gia thuc hién cong viéc cia nhan lyc tai co s¢ dugc chia thanh 4 muc,
tr hoan thanh xuét sic nhiém vu dén khong hoan thanh nhiém vy. Trong do, ty 1¢ hoan
thanh t&t nhiém vu luén chiém ty 18 cao nhat (trén 70%) va c6 xu hudng ting dan. Ty 18
hoan thanh xuat sic nhiém vu va ty 1é hoan thanh tét nhiém vu c¢é xu hudng ting qua cac
nam. Trong khi d6 ty 1€ hoan thanh nhi¢ém vy nhung c6 mat han ché 1a khong nhiéu va c6
xu huéng giam dan qua cac nim. Trong 3 nam tir 2019 - 2021, khéng c6 nguoi lao dong
nao trong don vi bi danh gia 1a khong hoan thanh nhiém vu. Diéu nay cho thdy ngudi lao
dong trong co quan da van dung tdt kién thirc, k¥ ning ctia minh dé hoan thanh cong viéc
duoc giao va y thirc chip hanh ndi quy, quy ché cia co quan ciing twong ddi tot. Két qua
danh gia thuc hién cong viéc cling 1a can ctr dé co s thuc hién khen thuong, ky luat, [am
nén tang dé thuc hién cac chinh sach nhan luc trong don vi nhu dé bat, thang tién, dao tao.

3.1.6. Cong tac dai ngo nhan luc

Co sO cai nghién ma tuy s 1 Thanh Hoa dang ap dung hinh thirc tra lwong theo
thang lwong, bang luong do Nha nudc quy dinh tai Nghi dinh s6 145/2020/ND-CP ngay
14 thang 12 ndm 2020 ctia Chinh phu nuéc Cong hoa Xa hoi Chu nghia Viét Nam, do la
tinh theo hé sé lwong cong véi cac khoan phu cip, thuong. Mdi cong viéc déu c6 do phirc
tap, yéu to riéng do d6 doi hoi nguoi lao dong c6 trinh do, k¥ ning khac nhau thuc hién.
Chinh vi vay muc lwong ma mdi ngudi lao dong nhan duoc con phai tuy thude vao cong
viéc ma ho dam nhan.
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Bang 6. Bing h¢ s6 ting thu nhép ciia co sé cai nghién ma tuy s6 1 Thanh Hoa

Chtrc danh Hé so
Giam doc 5
Pho gidm doc 4
Keé toan truong 3
T6 truong cac bd phan truc thudc 1.8
Cén b, vién chirc va nguoi lao dong 1.4
Céc doi tugng con lai (gom co lao dong dang thir vi¢c hay hop dong thoi vu) 0

Vé ché d6 phu cip, tro cAp va phuc loi: Co s6 sir dung quy phat trién sy nghiép va quy
phuc lgi cua don vi dé phuc vu cho céc chinh sach phu cép, tro cép va phuc g1 cho cén bo,
vién chirc va nguoi lao dong trong don vi; diéu nay dam bao su cong bang, tao tim 1y thoai
mai va hung khoi cho can by cong nhan vién trong co quan. Bén canh do, co s luén ap
dung céc ché do dai ngod theo phap luat va theo Quy ché chi tiéu ndi bo da dé ra.

Co s0 cai nghién ma tuy s6 1 Thanh Hoa dugc biét dén véi mot moi truong lam vi¢e
than thién, cdi md; lanh dao va nhan vién rit gan giii, than thiét va sé chia. Co s da va dang
xay dung mat nén vin hoa riéng, tich cuc tao nén moi truong lam viéc than thién, lanh manh
va ludn gitp d& nhau. Bén canh dé, hang ndm, co s& da to chuc cac chuyén tham quan, nghi
mét cho nguoi lao dong nham tao dwoc sy gin két, giam cing thang va mét moéi cho tat ca
thanh vién trong t6 chirc. Co s¢ con ¢6 mot quy dé to chirc khen thuéng cho con em ngudi
lao dong khi dat thanh tich cao trong hoc tap, cac dip 18 thiéu nhi, t& chuc sinh nhat, tang
qua Tét, tham hoi khi dm dau. Bi cling véi nhimg hinh thirc khen thuong, khich 1¢ thi khong
thé thiéu hinh thirc ky luat nghiém khéc nhu nhic nho, canh béo, tam nghi hodc thoi viée
tam tho1i, khong nhan duogc trg cép, dua ra trudce phat luat néu lién quan dén hinh su.

Bang 7. Mirc d hai long vé chinh sach dii ngd

Noi dung cau hoi Mean | Muc do dong thuin
Pugc tra luong, thuong cao hon so v6i mit biang chung 3,43 Dong y
Dugc trd luong, thu nhap ting thém tuong xtmg véi nang luc | 3,37 Binh thuong
Luong, thuong, chinh sach dii ngd dugc ap dung cong bang | 3,18 Binh thuong
Mirc luong nhdn dugc dap tmg dugce chi phi cho cudc sdng | 3,56 bong v

Nguon: Két qua diéu tra ciia tac gia

Tur két qua thu dugc trong bang 7, khi dugc hoi vé muc lrong nhan duogc 1a cao hay

thip c6 murc d6 hai 1ong chung dat kha voi 3,43 diém, nhung véi muc thu nhap ting thém

chi dat 3,37 diém va thap hon d6 1a 3,18 diém khi cho ring c6 sy khong cong bang trong co
ché tra luong, thudng va thu nhap ting thém.

3.2. Giai phap hoan thién cong tac quan tri nhan lwce tai Co sé cai nghién ma tuy
s6 1 Thanh Hoéa

Pé thuc hién tot cong tac hoach dinh nhan lyc trude tién phai lam t6t cac khau du bao
nhan lyc. Viéc du bdo nay phai dya vao cac can ctir: Muyc tiéu; Phuong hudng va ké hoach
hoat dong cua co sd; Khéi lugng cong viéc; Kha ndng tai chinh cho cong tac nhan luc.

Sau khi d4 x4c dinh nhu cdu nhan lyc co quan can danh gia, phan tich kha ning cung
g nhén Iyc cho nhu cau ay, bao gdm ca bén trong 1an bén ngoai. Can xac dinh nhu cau
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trong tuong lai bang cach tién hanh du bao nhu cau nhan luc hién co cling nhu nhan lyc sap
tuyén vao Co so de ap dung cho cac muc tiéu sip t6i ciing nhu nhitng ké hoach dai han. Déi
v6i mdi khau tuyén dung nhan Vlen thi doi hoi ngu’0’1 tuyén dung phai thyc hién mot cach
nghiém tac va chit ché dbi VO’l mdi ngudi ing tuyén.

Céc thong tin chung vé vi tri chirc danh nhu tén, chirc vu, ma nhan vién, phong ban,
ngudi quan 1y truc tiép va gian tiép, ngay 1ap, hiéu luc can dugc cap nhat va cong bd 16 rang.
Trach nhiém cong viéc cia mdi bd phan can phai duoc ghi 15 13 1am cong viée gi? 1am nhu
thé nao? Muyc dich cta cong viéc ra sao. Trinh d6 chuyén mén ciing nhu kién thirc va ky
nang, kinh nghiém theo yéu cau. Py khong phai thim nién va bang cAp ma ngudi lao dong
c¢6 ma la theo yéu cau cua cong viée doi hoi nguoi lao dong phai co.

Can phai x4c dinh 18 cac muc tiéu, chién luoc phat trién va danh gia dung thuc trang
nhan lyc ctia don vi trén cac mit vé co cdu, sd lugng, chat lugng va giao cho cic phong ban,
bd phén trong don vi xay dung hoan chinh ké hoach chi tiét vé quy hoach nhén lyc ca trong
ngén va dai han dua trén nhu ciu st dung nhan lyc thuc té cua tung bo phan.

Noi dung dao tao phai theo nganh nghé va yéu cau cong viéc, dao tao phai dap tng tdi
da nhu cdu phat trién ciia timg giai doan, liy dao tao lam trong tim, , Nang cao chuyén mon,
nghiép vu, trao doi kién thirc, tranh dao tao dan trdi, ling phi. Can sip xép thoi gian hoc tap
va lam vi¢c h0’p 1y dé tao diéu kién cho ngudi lao dong vira c6 thé tham gia cac khod hoc hiéu
qud nhung van ddm bao hoan thanh cac cong viéc cuia cd nhan ma don vi giao cho.

Co s& nén co chinh sach khuyén khich viéc tir dao tao bang cach hd tro vé thoi gian
va mot khoan kinh phi nao d6 cho nguoi lao dong dé ho tu tim cac khoa hoc ma ho cam thiy
phut hop vé6i ning luc va can thiét cho cong viée cua ho trong co quan, dong thoi cd nhiing
wu dai ddc biét cho nhitng sang kién kinh nghiém c6 tinh ing dung cao gitp ting ning suat,
hiéu qua cong viéc trong don vi.

Dbi voi ting vi tri chire danh cong viée trong don vi, Co so can c6 tiéu chuan 16 rang
va ban mo ta cong viéc mot cach chi tiét dé co thé xem Xét timg d6i twong co phu hop véi
tung vi tri cong viéc hay khong va mirc d6 dap ng yéu cau cong viéc nhu thé nao de co
nhiing giai phap thiét thuc nhat. Két qua cong viéc ciia timg nhan vién phai duoc lwu va tong
hop trong hd so ca nhan de 1am co s& danh gia khach quan, chinh xdc méi kiém tra duoc
kha nang phat trién ctia mdi ngudi.

Diéu chinh chinh sach di ngd nhan luc phu hop, luong thu nhép ting thém trong co
quan c6 thé xem xét va nang 1én cho ngudi lao dong dé ho c6 thém dong luc cong hién. Xay
dung hé sb cong vi¢c phai can cu vao Kkét qua cua vi¢c danh gia gia tri cong viéc. Ché 6
lwong thu nhap ting thém can phai dong vai trod 1a thude do danh gia dung nang luc, mirc do
doéng gbp cua ting ca nhan cho co quan.

4. KET LUAN

Con ngudi ludn 13 tai san va 1a ngudn luc quan trong nhat ddi v6i moi to chire, va Co
sO cai nghién ma tuy s6 1 Thanh Hoa ciing khong phai 1a ngoai 1é. Do vdy, van dé hoan thién
cong tac quan tri nhan lyc dé nang cao chét lugng nhan lyc trong don vi dang 1a van dé cép
thiét ddi véi Co s cai nghién ma tuy s 1 Thanh Hoa. Nhan thirc duoc tam quan trong cua
cong tac quan tri nhan lyc trong Co so diéu tri nghién ma tiy. Qua nghién ctru thuc trang
cong tac quan tri nhin lyc cta don vi tir nim 2019 dén nam 2021, nghién ctru da phan tich
han ché, nguyén nhan va dé xuit cac giai phap gop phan hoan thién hon cong tac quan tri
nhan sy tai co s¢ trong thoi gian téi.
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PERFECTING HUMAN RESOURCE MANAGEMENT AT
REHABILITATION CENTER NO.1

Nguyen Thi Loan, Nguyen Thi Huyen, Hoang Duy Xuyen
ABSTRACT

Human resources are the most valuable resources of the organization, good human
resources will help businesses implement strategies effectively and achieve the set goals.
Therefore, the research and improvement of human resource management in organizations is
an urgent task. In this study, the author will use primary and secondary data combined with
methods of synthesis, analysis and comparison to assess the current situation of human resource
management, thereby proposing some solutions in order to improve the human resource
management of Thanh Hoa No.I Rehabilitation Center in the coming time.

Keywords: Human resource management, drug addiction treatment Center.
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