TAP CHI KHOA HOC TRUONG PAI HOC HONG DPUC - SO 60.2022

GIAI PHAP PHAT TRIEN THI TRUONG DICH VU BANG RONG
CO PINH CUA VNPT TREN DPIA BAN TiNH THANH HOA

Vwong Hiru Tuin', Trinh Thi Thu Huyén?, Lé Thi Lan3
TOM TAT

Thanh Héa la mét tinh ¢é dién tich 16n va dan sé dong (thur 3 ca nudc) vi vay la mot
thi trweong hap dan cho cdc dich vu vién thong - cong nghé théng tin. Trong boi canh chuyén
d6i s6 va dich bénh Covid-19 hién nay thi trién vong phat trién dich vu nay cang ré rang
hon. Tuy nhién sw canh tranh gay gt ciia cdc doanh nghiép vién théng ciing buéc VNPT
Thanh Héa phdi quan tam hon nita dén cong tac phat trién thi trieong cho dich vu nay. Bai
viét nay sé€ danh gid thie trang phat trién thi truong cho dich vu bang rong co dinh ciia
VNPT trén dia ban tinh Thanh Hoa theo cdc chi tiéu, tir d6 dé xudt cdc nhém gidi phap nham
phat trién thi truong cho dich vu bang rong ¢6 dinh ciia VNPT trén dia ban tinh Thanh Hoa.

Tir khéa: Phdt trién thi truong, dich vu bang rong co dinh, VNPT Thanh Hoa.

1. DAT VAN BE

Trong tinh hinh dich bénh Covid-19 con dién bién phic tap trén thé gidi, nam vira qua
nganh Vién thong van phit trién, dong thoi phuc vu t6t cong tac diéu hanh chéng dich cua
Thi tuéng Chinh phu, hé théng giao ban truc tuyén gitta BO Y té va cac bénh vién c6 lién
quan. Tuy nhién trong xu huéng bao hoa cic dich vu vién thong, ciing nhu sy canh tranh
gay gt tir cac ddi thu canh tranh truc tiép, nhiing nim gan day thi phan va tdc d6 tang truong
cac dich vu c6 xu hudng giém dac biét 1a doanh thu tur dich vu di dong (dich vu chinh cua
don vi) giam dan dat ra yéu cau phai ting cuorng phat trién céc dlCh vu khac cia don vi.
Trién vong phat trién cac dich vu bang rong cé dinh van con nhung tdc do ting trudng ciing
con thap. Mat khac, Thanh Hda la tinh dong dan, day la thi truong hap dan ctia cac nha
mang, thuc té cac doanh nghiép vién thong dang canh tranh gay git dé gianh thi phan. Vi
vdy, viéc nghién ctru giai phap dé phat trién thi truong dich vu bang rong ¢ dinh cia VNPT
trén dia ban tinh Thanh la can thiét.

2. GIOI THIEU VE VNPT THANH HOA

VNPT Thanh Hoéa dugc thanh 1ap theo Quyét dinh sé 687/QD-TCCB/HPQT ngay
06/12/2015 cia Hoi dong quan tri Tap doan Buu chinh Vién thong Viét Nam (VNPT). VNPT
Thanh Héa 13 don vi kinh té tryc thuéc hach toan phu thugc Cong ty me - Tap doan Buu
chinh Vién théng Viét Nam. VNPT Thanh Héa c6 chirc nang, nhiém vu: T chirc, xdy dung,
quan 1y, van hanh, khai thac mang lu6i Buu chinh Vién thong - Cong nghé thong tin (BCVT-
CNTT) dé kinh doanh va phuc vu. Bam bao thong tin lién lac phuc vu sy 1anh dao, chi dao
clia céc cap uy dang, chinh quyén; dép tng moi nhu ciu thong tin ciia x3 hoi.

! Hoc vién cao hoc Lép K13 chuyén nganh Quan tri kinh doanh, khoa Kinh 16 - OTKD, Truong Dai hoc H(fng Duic
2 Phong Ké hoach Tai chinh, Truong Pai hoc Hong Pirc
3 Khoa Kinh té - Quan tri Kinh doanh, Trwong Pai hoc Hong Pirc; Email: lethilan@hdu.edu.vn
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3. KET QUA NGHIEN CUU VA THAO LUAN

3.1. Thue trang phat trién thi trwong dich vu bing rong ¢ dinh ciia VNPT trén
dia ban tinh Thanh Hoéa

3.1.1. Phdt trién thi truong theo dia ban tiéu thu

Hién nay VNPT da phét trién thi truong trén toan bd 27 huyén thi trong tinh. Tuy
nhién van con mot s xa mién ndi, viing siu, viing xa chua phu séng hét. Giai doan 2020-
2025 don vi phan d4u phi song 100% cac xa. Cac huyén thi trén dia ban tinh Thanh Héa
déu dugc bb tri cac trung tim kinh doanh dit trén dia ban huyén. Véi hé théng phan phdi
rong khép d tao cho VNPT Thanh Héa mét thé manh trong phat trién thi truong. Tuy nhién,
nhirng wu thé d6 con chua duge phat huy hét thong qua viée nang cao chét lugng phuc vu &
céc khau phan phéi bai vi doi ngii nhan vién ban hang chua thuc su chuyén nghiép.
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Nguén: Trung tam kinh doanh, VNPT Thanh Hoa
Biéu d6 1. Toc d ting trudng theo dia ban

Theo biéu d6 1 cho thdy toc do ting truong vé phat trién thi truong theo dia ban giai doan
2019 - 2021 khé cao (4,13-14%). Tuy nhién toc d0 ting truong cd xu hudng giam dan. Didu
nay dugc ly gidi la cac dia ban co ban da dugc bao phu vdi ty 1€ trén 98% nén nhiing dia ban
X3 phat trién méi 1a rat kho khan. Nhung xét vé toc do tang truong sd cong thiét bi dau vao
(12,6 - 48,54%) va toc d6 ting truong sb km cap quang (10,30 - 33,05%) thi lai cao hon toc do
tang truong dia ban rat nhidu. Didu d6 cho thay VNPT Thanh Héa rat quan tim dén phat trién
thi truong theo dia ban cling nhu nang cao chat lugng dich vu dé gitr chan khach hang.

3.1.2. Phat trién thi truong theo chi tiéu s6 lwong khdch hing

Tinh dén thang 8/2021, theo website World Population Review thi dan s6 tinh Thanh
Hoa dat khoang 3.690.022 nguoi, vi vay, day la thi truong trién vong cho viéc phat trién cua
VNPT. Trong giai doan 2019 - 2021 cac dich vu bang rong cb dinh ciing da twrong ddi bao
hoa tuy nhién tdc do tang truong vé khach hang sir dung dich vu cia VNPT Thanh Héa van
tang truong tot tir 10,53-23%.
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S6 lwong khach hang c4 nhéan chiém ty 1& 16n va c¢6 xu hudng ting truong tot (10,53-
23,02%). Khach hang t6 chirc (doanh nghiép va céc t6 chiic) cé xu hudng ting cham. Tham
chi nam 2019 con giam. Hai nam gin day tdc do tang trudng ddi voi khach hang to chirc da
tang truong duong. Piéu ndy cho thiy VNPT Thanh Héa da rit quan tim dén phat trién
khach hang nay. Vi day 14 lugng khach hang tuwong ddi 6n dinh va doanh thu cao.
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Nguon: Trung tam kinh doanh, VNPT Thanh Héa
Biéu d6 2. Toc dd phat trién thi truong theo khach hang giai doan
3.1.3. Thue trang phdt trién thi truong theo chi tiéu doanh thu

Véi dich vy bang rong c6 dinh tc do tang truong twong dbi 6n dinh trong giai doan
2019-2021 véi tde do tang trudng doanh thu tir 11,14% - 12,61%. Doanh thu cta dich vu
bang rong c¢b dinh chiém hon 1/3 tong doanh thu cua don vi va ty 1& nay lién tuc ting lén.

Bang 1. Phit trién thi trwong dich vu bing rong cé dinh theo doanh thu

DPon vi tinh: Triéu déng

R ) Nam Nam Nam Tang trudng Tang truéng
TT|  Ténchit
en chrtieu 2019 | 2020 | 2021 [2020/2019 (%) | 2020/2019 (%)
1 DV Internet bang rong 311.012 | 345.656 | 389.259 11,14 12,61
2 [Ty 1¢ % doanh thu | 3224 | 3426 | 35,26 6,27 2,02

Nguén: Trung tam kinh doanh, VNPT Thanh Hoa

3.1.4. Thuc trang phat trién thi truong theo chi tiéu thi phcfn

Thi phan mét sé dich vu VT-CNTT trén nén tang internet cua cac doanh nghi¢p trén
dia ban tinh Thanh Hoéa nhu sau:

Déi véi dich vu bang rong ¢ dinh. Hién nay thi phan cia VNPT dang & vi thé tét.
Tuy nhién ciing dang d6i mit véi nguy co ddnh mat thi phan vi céc ddi thu canh tranh kha
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manh nhu Viettel va FPT. Pac biét mang cac dich vu phat trién trén nén tang bang rong cb
dinh nhu truyén hinh thi su canh tranh cang gay gat. VNPT muén phat trién thi phan can
phai c¢6 rat nhiéu cac chinh sach thu ht va giit chan khach hang.
FPT 7% DN Khac 2%

Nguon: S¢ Théng tin va Truyén théng Thanh Hoa; Trung tam kinh doanh VNPT Thanh Héa
Do thi 3. Thi phin bing rong c6 dinh tai thi truong Thanh Héa

3.1.5. Thuc trang phdt trién thi truong theo chi tiéu sé heong thué bao
Mic du tde d6 tang doanh thu cua dich vu bang rong ¢d dinh khong cao chi khoang 10%
(7,46% - 12,61%), nhung tc do tang sb thué bao rat cao khoang 20% (18,55% - 23,97%). Ly
do 12 do sy giam doanh thu trén san pham su thay doi cua cong nghé va su canh tranh gay gat
trén thi truong nén doanh nghiép luén phai giam gia cac dich vu va tang cuong cac hoat dong
khuyén mai. Didu nay cho thiy su nd luc cia VNPT Thanh Héa trong viéc phét trién thi truong.
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Nguén: Trung tam kinh doanh, VNPT Thanh Hoa

Do thi 4. Toc dp ting truong doanh thu va tée df ting truéng sé thué bao
ciia dich vu bing réng ¢ dinh

3.1.6. Thuc trang phat trién theo cdc chi tiéu vé chat lwong dich vu

Dé phat trién thi truong, VNPT khong ngimg nang cao chat lugng dich vu trén nhidu
mat, trong d6 chat lwong xur 1y dich vu ciing 13 yéu t6 quan trong, cdt 16i trong gitr va phat
trién dich vu. VNPT Thanh Héa c6 doi ngill lao dong nhiéu kinh nghiém, nidm bt tot vé
mang ludi, k§ thudt, dong thoi tng dung CNTT trong quan tri mang ludi (nhu phan mém
quan ly mang cap CABMAN, kiém tra chat luong mang cép dich vu Aline Test,...) gitip cho
nhan vién ndm chinh xéc mang ludi dé xur ly dich vu ciling nhu phat trién dich vu mét cach
t6t va hiéu qua nhat.

So sanh tuong quan vé chi s6 QoS luén 16n hon QoE diéu nay cho thay don vi can chi
trong hon vé cong tac cham séc khach hang dé ting muc do hai 10ng trai nghiém cua khach hang.
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Nguén: Phong Ky thudt-Pau ti, VNPT Thanh Héa
Do thi 5. Chi s6 chét lwgng dich vu Fiber (FBB QoS-QoE)

3.2. Panh gia chung vé thyc trang phat trién thi trwong dich vu bing rong co
dinh cia VNPT trén dia ban tinh Thanh Héa

3.2.1. Nhitng két qua dat dwoc

Hoat dong phat trién thi truong dich vu bang rong ¢d dinh cia VNPT Thanh Héa thoi
gian qua da dat duoc cac két qua nhu: Téng doanh thu céc dich vu vuot ké hoach dugc giao;
Doanh thu cac dich vu bang rong ting truong t6t (khoang 10%) va vuot ké hoach; Tong s6
thué bao dich vu bang rong ¢ dinh tang khoang 20%; Phat trién thi truong theo dia ly kha tot,
d3 co ban bao phii duoc céc dia ban ciia dia phuong; Chét luong dich vu khong ngimg ting
1én, tdc do dudng truyén trung binh tang va sy hai 1ong ciia khach hang ¢ mirc do cao.

3.2.2. Cdc ton tai, han ché

Bén canh két qué dat dugc, VNPT Thanh Hoéa dang con mot s6 han ché sau: Thi phén
ctia doanh nghiép c6 nguy co giam xudng; Doanh thu binh quén trén khach hang giam; Cong
tac trai nghiém khach hang da duoc quan tdm trién khai, nhung mirc do cai thién van con
han ché, chua dap ung yéu cau; Hé théng kénh ban hang hiéu qua chua cao, ty 1& ban hang
qua kénh online con thap; Cong téc cap nhat thong tin va phdi hop tuyén truyén giita doanh
nghiép vién thong va cac co quan quan ly nha nudc chua thudng xuyén, hiéu qua chua cao.

3.3. Mot s6 nhom giai phap nhim phat trién thi trwong dich vu bing réng cd dinh
cua VNPT tai thi trwuoéng Thanh Hoa

3.3.1. Nhém giai phdp vé phat trién cdc san pham dich vu phit hop véi boi canh chuyén
déi s6 va dich bénh hién nay

Tiép tuc trién khai thuc hién cong tac s6 hoa, ung dung triét dé ph?m mém diéu hanh
san xudt kinh doanh véo qua trinh diéu hanh, san xut; tang cuong kiém soét, chuan hoa sd
liéu mang ludi nham gitup nang cao chit lugng, hiéu qua lao dong trong cong tac xt 1y, phat
trién va diéu hanh, hoach dinh chinh sach.

Chiém linh nén tang két ndi, chia sé dir liéu, s6 hoa va an toan bao mat: IOC chinh
quyén, gido duc, y té, App s6 héa ca nhan (VNPT Pay, vnEdu Connect, Teacher,..); Chiém
linh nén tang quan tri cua SOE, SME dé ban chéo cac dich vu VT-CNTT truyén thdng:
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VNPT iSEO, VNPT BMIS, eCSS (phin mém danh cho HTX dién, nuéc), phin mém ké toan
doanh nghi¢ép VNPT As me.

Thuc hién tdt chi truong thi diém chuyén ddi sb tai cac x4, hudng tdi viéc nhan rong
md hinh, thuc hién chuyén ddi s6 khéi Chinh quyén theo ca 2 hudng bottom-up va top-down.

Thiét 1ap, duy tri, ciing ¢6 mdi quan hé véi cac khach hang, ddi tac 16n; dic biét 1a cac
S&, nganh va UBND cac huyén, thi xa, thanh phd, tinh dé tap trung vao cac du an theo ké
hoach, dinh hudéng phat trién Gmg dung CNTT dén nam 2025, tim nhin dén 2030 ctia UBND
tinh Thanh Hoa.

3.3.2. Nhém gidi phdp duy tri khdch hang nham giit thi phan doi véi dich vu bang
réng va phdt trién cdc san pham trén nén tang internet

Phéan nhém thi trudng tai cac dia ban chi tiét dén thon/phd 13 tan cong hay phong thi
dé xay dung cac chinh sach kinh doanh, co ché diéu hanh kinh doanh phu hop cho timg dia
ban. Bam sat tinh hinh thi trudng dé diéu chinh chinh sach gia cude linh hoat, cac gbi cude
combo, géi nhiéu thang... nham ting tinh canh tranh khong chi vé gia ma con vé tién ich cho
khéch hang.

Pay manh phat trién khach hang MyTV trén tip khach hang FiberVNN dung riéng
bang chinh sach moi khach hang ding thir dich vu nham phat trién dich vu, giam khach hang
roi mang. Tiép tuc ddy manh trién khai phat trién géi cuéc Home Combo trén tap khach
hang hién hiru va khach hang mai.

Tim kiém dé mo rong kénh ban hang cac dich vu bang rong va MyTV (ngoai kénh
ban hang truc tiép) cu thé nhém kénh siéu thi, ctra hang dién mdy, cura hang ban tivi, camera.

3.3.3. Nhém gidi phdp truyén théng qudng bd thirong hiéu bang réng ¢ dinh ciia VNPT

Ung dung Digital marketing dé ndng cao hiéu qua, toi wu héa chi phi truyén thong,
quang ba va phil hop véi xu thé sir dung cta khich hang, tang ty trong chi phi truyén thong
cho truyén thong online.

Tap trung xay dung phuong an va phat trién kénh Zalo OA cia dia ban nhim ting
cudng quang ba san pham dén khach hang muc tiéu, cham séc khach hang hién cé, tién t6i
giam bién nhan thanh toan in gidy.

Tiép tuc ra soét trién khai quang ba nhan dién thuong hiéu tai diém bén 1¢, diém uy
quyén, cac diém giao dich va tai cac diém cong cong.

Tiép tuc phdi hop véi céc co quan truyén thong trén dia ban tinh, tham gia tai trg, to
chirc cac su kién nham quang ba hinh anh ciing nhu bén hang.

3.3.4. Tiép tuc hoan thién ha tang vién thong nham ndng cao chat lirong dich vu

Ung dung CNTT trong viéc quan 1y, gidm sat nha tram.

Trién khai dau tu xdy dung co s ha ting di dong dd duoc quy hoach nam 2021.

Tap trung trién khai cac du an thudc chuong trinh co sé ha ting mang di dong, chuong
trinh mang truy nhap Bing rong c¢6 dinh, khu Cong nghiép d6 thi dé dam bao nang luc va
chét lwong dich vu cung cip cho khach hang.
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Tang cudng cong tic quan tri, kiém soat, thir nghiém va tmg dung cac giai phap dé tdi
wu cic ngudn chi phi OPEX, dic biét 1a ddi voi cac chi phi chiém ty trong 1én nhu dién,
nhién liu, thué co so ha tﬁng. ..

Ra soat, diéu chinh lai cac hé s KPI vé linh vuc k¥ thuat, bam sat yéu cau cla Tap
doan, ddng thoi theo hudng thuc tidn. Xay dung mdi cc quy trinh, t6i wu quy trinh hién cé
nhim ting cudng kha ning phdi hop ciia cac don vi, gép phan cai thién hidu suat lao dong.

3.3.5. Hoan thién co ché tinh luwong va cdc chinh sach ndang cao chat luong dich vu

Do6i méi phuong phap phén rd ké hoach san xuat kinh doanh dén cac dia ban cip 2/cap
3 ngay tir ddu nam; thuc hién phan viing cac dia ban cép 2/cip 3 thanh 4 nhém dia ban trén
co s¢ st dung hai ti€u chi “Quan trong” va “Cép thiét” cta du 4n B6 dé xac dinh muc tiéu
ké hoach;

Xay dung giai phap, co ché, chinh sach cho timg nhom dia ban/ timg dia ban, uu tién dia
ban trong diém, dia ban VNPT chiém thi phan thap dé thiic day phat trién; Quan tri ké hoach
chi phi theo hudng can dbi, st dung t&i wu ngudn chi phi duoc Tap doan/Tong Cong ty giao.

T chire sép Xép lai lyc lugng thu cude theo dinh hudng 1a Pai ly vira phat trién, cham
soc khach hang vira thu cude; luc lugng thu cude phai dap Gmg dugc cac yéu cau vé sir dung
cong nghé trong thu cudec.

4. KET LUAN

Dé phat trién thi truong thi chat lugng phuc vu cao gitip doanh nghiép gitt chan cac
khach hang cii va tao ra nhiéu khach hang chung thiy va thu hut thém nhiéu khach hang
mdi. Vi vy ddi véi cac doanh nghiép vién thong hién nay viéc nang cao chat luong dich vu
1a yéu t6 dau tién cin quan tim dé nang cao ning luc canh tranh ctia minh.

Giai doan 2019 - 2021, VNPT - Thanh Héa di trién khai nhiéu giai phép tich cuc, véi
tinh than quyét tim cao, tdn dung co hoi, phat huy cac kha nang va ngudn luc, dic biét 1a
ngudn luc noi lyc, thich nghi nhanh véi sy chuyén hudng doi sang mé hinh méi, ciing nhu
su hoi nhap, thay doi cong nghé, chinh sach va thi truong; xay dung hiéu qua cong tac lién
két, hop tac phat trién; phdi hop chit ch&, hiéu qua gitta Kinh doanh - K§ thuat; dac biét, ddy
manh hé théng kénh ban hang nhim thuc day phat trién kinh doanh. Phat huy uu diém cia
mé hinh t6 chirc méi, tuy nhién chua ¢ cong cu quan tri rd rang dé phan céng nhiém vu cu
thé cho tirng c4 nhan, ngudi lao dong, 14 thude do két qua lao dong hang ngay, hang tuan
cuia c4 nhan, do do két qua lao dong va hi¢u qua chua cao, chua dap ung dugc vaoi tiem nang
cua thi truong va ky vong cia 1anh dao doanh nghiép.
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SOLUTIONS TO DEVELOP THE MARKET FOR FIXED
BROADBAND SERVICES OF VNPT IN THE AREA
OF THANH HOA PROVINCE

Vuong Huu Tuan, Trinh Thi Thu Huyen, Le Thi Lan

ABSTRACT

Thanh Hoa is a province with a large area and a large population (3rd in the
country), so this is an attractive market for telecommunications and information technology
businesses. In the context of digital transformation and the current COVID epidemic, the
prospect of developing this service is even clearer. However, the fierce competition of
telecommunications businesses also forced VNPT Thanh Hoa to pay more attention to
market development for this service. This article will evaluate the current situation of market
development for VNPT's fixed broadband services in Thanh Hoa province based on the
criteria, thereby proposing solutions to develop the market for fixed broadband services by
VNPT in Thanh Hoa province.

Keywords: Market development, fixed broadband services, VNPT Thanh Hoa.
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