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Nghién ctu sir dung céch tiép can Ly thuyét - Bbi canh -
Pic diém - Phuong phap (Theory - Context - Characteristics -
Methodology approach - TCCM) dé tién hanh phan tich noi dung
cua 25 bai béo cd lién quan truc tiép toi viéc xac dinh cac nhan tb
tac dong téi chi phi logistics dugc tim thay trén Google scholar va
c4c tap chi hang dau lién quan t6i linh vyc Logistics & Quan tri
chudi cung @ng, Quan tri san xuat trong khoang thoi gian tir nim
2002 dén nam 2021. Tur két qua phan tich TCCM, Ly thuyét Quan
tri dya trén nguon luc va bdi canh dic thi caa nganh dét may Viét
Nam, nhom tac gia tién hanh dé xuat md hinh nghién cau vé cac
nhan t6 tac dong tsi chi phi logistics cia Doanh Nghiép Xuat Khau
(DNXK) hang dét may tai Viét Nam. Két qua phan tich TCCM va
quy trinh nghién cau khéng chi 1a nén tang dé d& xuat mo hinh
nghién ciu cho céc nhén td tac dong tai chi phi logistics cua cac
DNXK hang dét may tai Viét Nam ma con la goi y quan trong cho
viéc ap dung phuong phap nay trong cac nghién cttu khac ¢ linh
vuc kinh té va quan trj trong tuong lai.

ABSTRACT

This study utilizes the Theory - Context - Characteristics -
Methodology approach (TCCM) to conduct a comprehensive
content analysis of 25 articles directly addressing factors that impact
logistics costs. These articles were sourced from Google Scholar
and prominent journals in the fields of Logistics & Supply Chain
Management, as well as Production Management, spanning the
period from 2002 to 2021. Drawing on the TCCM analysis and
taking into account the specific context of the Vietnamese textile
and garment industry, the authors put forth a research model
elucidating the factors affecting logistics costs for textile and
garment export enterprises in Vietnam. The outcomes of the TCCM
analysis, Resource-based theory, and the research process not only
lay the groundwork for constructing a research model specific to the
logistics costs of textile and garment export enterprises in Vietnam
but also offer valuable insights for the prospective application of
this methodology in future economic and management studies.
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1. Gi6i thiéu

Nganh dét may 1a mét trong nhitng nganh xuit khau chu lyc caa Viét Nam trong nhitng
nim vira qua, ndm 2021 gia tri xuat khau dat 32.8 ty d6 la My chiém 11.31% tong gia tri xuat
khau cua ca nuéc (Bo Cong thuong, 2022), tuy nhién chi phi logistic lai chiém toi 9.3% gia
thanh san pham cua nganh dét may (Bo Cong thwong, 2020). R& rang, day 1a con sé khéng hé
nho va di tac dong lén dén kha ning canh tranh cta cac DNXK hang dét may cua Viét Nam,
nhat 1a trong bdi canh nganh nay dang phai canh tranh khéc liét véi cac nuéc méi ndi nhu
Campuchia, An Do, Bangladesh. Do vay viéc nhan dién cac nhan td tac dong tai chi phi logistics
cua cac DNXK hang dét may 1a quan trong dé gilp cac doanh nghiép nay tim ra céch cét giam
chi phi logistics tir d6 ha gia ban san pham va nang cao ning luc canh tranh cua doanh nghiép
trén thi treong quoc té.

Cho tdi nay, cé rat nhiéu hoc gia, lanh dao doanh nghiép ciing nhu cac nha quan ly va
diéu hanh chinh sach ¢ tam vi mo thé hién su quan tam téi viéc 1am thé nao co thé “cat giam chi
phi logistics”. Van d& nay duoc nghién cau & ca pham vi da qudc gia (Bowersox, Calantone, &
Rodrigues, 2003; Gonzalez, Guasch, & Serebrisky, 2008), & ting quéc gia (Blancas, Isbell,
Isbell, Tan, & Tao, 2014; Havenga, 2010; Havenga & Simpson, 2014; Ojala, 1994), ¢ pham vi
cia 01 chudi cung ung (Rentizelas, Tolis, & Tatsiopoulos, 2009; Skerli¢ & Muha, 2016; Wu,
Huo, Zhang, & Zhang, 2018), nhung dugc quan tam nhiéu nhat 6 chinh 1a & pham vi cac doanh
nghiép (Pohit, Gupta, Pratap, & Malik, 2019). Riéng ¢ pham vi cac doanh nghiép, cac nha
nghién catu tiép can dé giai quyét van dé cat giam chi phi logistics theo 03 hudng chinh: (1)
Nghién ctu viéc ap dung cac mé hinh do luong, theo ddi, tinh toan va kiém soét chi phi logistics
(tiéu biéu 12 M6 hinh quan 1y chi phi dya trén hoat dong (Activity-Based Costing, ABC)) vao hé
théng ké toan cua doanh nghiép dé phuc vu viéc ra cac quyét dinh quan tri (Andreji¢, Bojovié,
Kilibarda, & Nikoli¢i¢, 2018; Bokor, 2010, 2012); (2) Giai quyét cac bai toan tdi uu nham tdi
thiéu hoa céc loai chi phi logistics (Hacardiaux, Defryn, Tancrez, & Verdonck, 2022; Lunkeit,
Flamig, & Rosenberger, 2019); (3) Xay dyung cac md hinh nham xac dinh céac yéu t6 tac dong toi
chi phi logistics cua cac doanh nghiép (Engblom, Solakivi, Toyli, & Ojala, 2012; Juntunen &
Juntunen, 2010; Karia & Wong, 2013; Karia, 2018; Onstein, Tavasszy, & van Damme, 2019;
Subiyanto, 2021). G huéng nghién ciu thir 3, cac yéu té trong mé hinh nghién ctu chi yéu dugc
xac dinh dua vao kinh nghiém thuc tién cua cac nha quan ly hoat dong logistics trong doanh
nghiép (Engblom & ctg., 2012; Subiyanto, 2021).

Mot s6 tac gia da ding trén goc nhin caa Ly thuyét chi phi giao dich va Ly thuyét Quan
tri dya trén nguon lyc dong thoi sir dung nhiéu phuong phéap khac nhau dé chi ra cac nhan té bén
trong va bén ngoai tic dong téi chi phi logistics cia doanh nghiép & ca cac qudc gia phét trién va
dang phat trién. Tuy nhién, cho dén nay chua c6 nghién ciru ndo tién hanh hé théng hda vé cac ly
thuyét, bdi canh, dic diém va phuong phap nghién ciru chinh duoc st dung trong cac nghién cau
vé cac nhan té tac dong toi chi phi logistics cua doanh nghiép mét cach toan dién. Nghién cau
nay sé& sir dung cach tiép can Ly thuyét - BSi canh - Pac diém - Phuong phap luan (TCCM) dé
xac dinh rd cac ly thuyét nén, bdi canh va dic diém cing phuong phip nghién ciu cia cac
nghién ciru trude o lién quan trong viéc thiét 1ap md hinh cac nhan té anh huong toi chi phi
logistics cua doanh nghiép. Ngoai ra, nghién ctiu tién hanh phan tich béi canh dic thu caa nganh
dét may Viét Nam; st dung Ly thuyét quan tri dua trén nguén luc 1am nén tang Iy thuyét viing
chéac dé dé xuat mé hinh nghién cau cho cac DNXK hang dét may tai Viét Nam.

Ngoai phan Giai thiéu va Két luan, bai nghién ciu con bao gdm: Co so ly thuyét, Phuong
phép nghién ctru, Két qua phan tich TCCM va Dé xuit md hinh nghién ctu cho nganh dét may
Viégt Nam.
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2. Co so 1y thuyét
2.1. Logistics va chi phi logistics

Logistics c6 thé duoc hiéu la: “Qué trinh 13p ké hoach, thuc hién va kiém soat mot cach
cé hiéu qua vé mit chi phi dong luu chuyén va phan du trir nguyen vat liéu, ban thanh pham va
thanh pham cung nhung thdng tin lién quan tir diém khm dau cua qua trinh san xuat toi diém
tiéu thu cudi cling nham muc dich thoa man cac yéu ciu cia khach hang” (CSCMP, 2013, tr.
117). Theo d6, Lambert, Stock, va Ellram (1998, tr. 15) cho rang: “Chi phi logistics thudng duoc
dinh nghia 1a cac chi phi c¢6 lién quan dén hoat dong phan phéi va du trir hang héa”. Tuong tng
vé6i dinh nghia nay, Lambert, Grant, Stock, va Ellram (2006) cho rang chi phi logistics bao gom
06 thanh phan: chi phi dich vu khach hang, chi phi van tai, chi phi kho bai, chi phi quan 1y hang
t6n kho, chi phi mua hang, chi phi xir Iy don hang va hé thdng thong tin.

2.2. Do lwong chi phi logistics

Khéc véi cac loai chi phi khac, chi phi logistics rat kho dé tinh toan va béo céo trong hoat
dong ké toan vi viéc thu thap thdng tin & mdi giai doan cua qué trinh logistics tir van chuyén, ton
kho, dong goi dén giao hang 1a vo cing phic tap. Mot sé thude do co thé ding dé do luong chi
phi logistics & pham vi doanh nghiép nhu: ty 1& phan trim trén doanh thu, ty 18 phan trim trén
téng chi phi, ty 18 phan tram trén gia thanh 1 don vi san pham (Engblom & ctg., 2012; Zeng &
Rossetti, 2003). Theo Andreji¢ va cong sy (2018), hién nay da c6 nhiéu mé hinh ciing nhu cach
tiép can dé do luong chi phi logistics nhu: M6 hinh quan Iy chi phi dya trén hoat dong (Activity-
Based Costing, ABC); M6 hinh tinh toan chi phi dya trén hoat dong theo thoi gian (Time Driven
Activity Based Costing, TDABC); M6 hinh tinh toan chi phi theo chudi gia tri (Value chain
costing) va mot s6 md hinh khéc.

3. Phwong phap nghién ciru
3.1. Dir liéu

Bing céach tra cac tr khéa nhu “logistics cost”, “logistics performance”, “the
determinants of logistics cost”, “the factors affect logistics cost” trén Google Scholar, cac tap chi
hang dau thudc linh vuc Logistics va SCM va Quan tri san xuat nhu: Journal of Business
Logistics, International Journal of Logistics Research and Applications, Journal of Supply Chain
Management, International Journal of Physical Distribution & Logistics Management,
International Journal of Production Economics, Production Planning & Control, The
International Journal of Logistics Management, Journal of operations management. TAc gia tim
thiy so bo 46 bai bao c6 lién quan tsi céc tir khoa trén.

Sau khi tim kiém dwoc cac bai bao c6 lién quan, tac gia tién hanh tra mac do uy tin cua
cac tap chi dang bai va chi chon loc 38 bai bao dang trén cac tap chi thugc danh muc ISI va
Scopus. T4c gia tiép tuc tién hanh doc Tém tit cua cac nghién ciru nay dé xac dinh mirc d6 pha
hop véi cha dé nghién ciru va chon ra duoc 25 bai bdo ¢6 mie do lién quan cao nhat va truc tiép
tGi d& tai nghién ciru dé tién hanh phan tich TCCM.

3.2. Phwong phap TCCM

Phuong phap tiép can Ly thuyét - bdi canh - dic diém - phuwong phap (TCCM) phuc vu
cho muc dich téng quan tai liéu trén cac linh vuc khoa hoc khac nhau dwgc dé xuat bai Paul va
Criado (2020). Trong do, thanh phan Ly thuyét (T) bao gém: cac co sé ly thuyét va méd hinh
duoc st dung dé giai thich méi quan hé gitta cac khéi niém. Béi canh (C) c6 thé dugc hiéu nhu 1a
linh vuc cua cac tinh huéng xay ra hay con goi la béi canh nghién cau. Pic diém (C) dé cap dén
céc bién dai dién cho khéai niém va mdi quan hé cua ching véi cac bién khac co lién quan.
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Phuong phap (M) bao gdm chi tiét vé mau, thang do do luong, thiét ké nghién cau va céc cong
cu phan tich. R& rang, bo khung nay cho phép nhan dién va t6 chirc thong tin c6 lién quan dén
cac cach tiép can ly thuyét, ngudn dit liéu, tap chi xuat ban lién quan, ngir canh, ngudn géc va su
tién hda cua cac khéi niém lién quan da dwoc sir dung rong rai va cudi cung la thiét ké nghién
ctru va phuong phap phén tich. Pay dugc xem 1a mét trong nhitng céch tiép can phd bién nhat
trong céc bai danh gia hé thong (systematic review) gan day boi vi tinh ré rang va linh hoat cua
phuong phap tiép can nay.

4. Két qua phan tich TCCM
4.1. Cdc Iy thuyét nén dwoc siv dung dé xiy duwng mé hinh nghién ciru
4.1.1. Ly thuyét chi phi giao dich

Duéi goc nhin cua Ly thuyét chi phi giao dich, Juntunen va Juntunen (2010) chi ra duoc
rang Kha nang cong tac (External economies) va Sy tin nhiém (Confidence) déng vai tro trung
gian trong viéc 1am giam chi phi logistics cua cac doanh nghiép cung cap dich vu logistic tai
Phan Lan. O nghién ciu nay, tong chi phi logistics bao gém chi phi van tai, chi phi nhan lec
phuc vu hoat dong logistics va chi phi logistics khac; tac gia cho rang thuc hién thué ngoai sé
lam giam cac chi phi logistics thanh phan ké trén. Kha niang cong tac bi anh huong bai su dau tu
cho céc quan hé dac thu cua doanh nghiép (Relationship-specific investments). Mat khéc, Su tin
nhiém sé& bi anh huong boi hinh anh thuong hiéu (Brand image) va méi quan hé (Relationships).
M hinh nghién ctu cu thé nhu sau:

Moi quan hé

Hinh anh
thuong hiéu

Su tin nhiém

\ 4

Giam chi phi
logistics

A

Kha nang
cong tac

Su déu tu cho quan
hé dac thu

Hinh 1. M6 hinh tac dong ctia cac yéu t6 toi chi phi Logistics theo Ly thuyét chi phi giao dich
Nguon: Juntunen va Juntunen (2010)

Ciing dung trén nén tang cua Ly thuyét chi phi giao dich cia Cho (2014) d chi ra chi phi
logistics cua cac cang bién tai 125 quéc gia bi anh huang boi: nhém cac nhan td dai dién cho tinh
dic thu cua tai san (asset specificity) nhu: chat lugng co so vat chét cua cang, dich vu cua cang,
kha ning tiép can cang va nhom cac nhan t6 dai dién cho sy bat dinh cua méi truong
(environment uncertainty) nhu: sy bt 6n hang hai, su bat 6n caa thi truong lao dong va su bat 6n
cua to churc. R3 rang, tir két qua ciia 02 nghién ciru trén co thé thiy hai nghién ctru nay déu duoc
thuc hién trong bdi canh nghién ctru 1a cac don vi cung cap dich vu logistics ma chua xem xét
cac nhan t6 anh huaong téi chi phi logistics cua cac doanh nghiép trong linh vuc san xuat hang
hoa (manufacture industry) dudi goc do cua Ly thuyét chi phi giao dich.
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4.1.2. Ly thuyét Quadn tri dua trén nguon luc (RBV)

Dué6i goc nhin cua Ly thuyét quan tri dua trén ngudn luc, Wernerfelt (1984) cho rang cac
doanh nghiép s& tan dung cac ngudn luc va kha ning cua minh dé tao 1ap loi thé canh tranh.
Mahoney va Pandian (1992) luu y rang mot cong ty c6 thé dat dugc hiéu qua hoat dong vurot troi
tir cach thirc ma cac ning luc/kha ning dic biét caa ho tan dung cac ngudn luc cua minh. Cac két
qua nghién cau cé lién quan téi hoat dong logistics cua doanh nghiép cling chirng minh duoc
rang cac nQUOn luc va kha ning ma doanh nghiép nam gitt mang 04 dic tinh c6 gia tri, hiém,
khong thé bat chudc hoan toan, khong thé bi thay thé c6 tac dong tich cuc t6i hiéu qua hoat dong
logistics n6i chung va lam giam chi phi logistics noi riéng (Assabane & El Imrani, 2022; Choy &
ctg., 2014; Karia & Wong, 2013; Karia, 2018; Lai, Li, Wang, & Zhao, 2008; Wang, Wood, &
Wang, 2022).

Mentzer, Min, va Bobbitt (2004) chi rd rang cac ngudn luc logistics dugc chia thanh céc
nguon lyc hitu hinh, bao gom: nha may, thiét bi, nguyén liéu thé, trung tam phan phéi, mang ludi
logistics tai c&c nha may va trung tdm phan phdi nay; va cac ngudn luc vo hinh nhu cac moi
quan hé, vin hoa doanh nghiép, ki niang quan ly, chuyén mén vé logistics va long trung thanh
cua khach hang. Trong khi d6 Wong va Karia (2010) lai chia cac nguon luc logistics thanh nam
nhém: ngudn lec vat chat, cdng nghé théng tin, con ngudi, co cau té chiic va ngudn luc quan hé.
Theo Wang va cong su (2022), loi thé canh tranh c6 thé dén tir 03 loai kha ning logistics d6 1a:
kha nang d6i méi, kha nang dap ung va kha ning linh hoat. Wang (2020) ciing cho rang kha
ning logistics 1a mot ning luc kinh doanh dic biét, quan trong trong qua trinh tich hop chién
luge dé tao ra loi thé canh tranh. Cu thé két qua cua cac nghién ciru trén duoc khai quat trong mo
hinh duéi day:

Ngu(‘ﬁn Iwe hitu hinh

Co s6 vat chit logistics

Ngudn lyc cong nghé

- Chi phi logistics
Nguon lyc vo hinh (kha nang)

Von con nguoi |
Co cau to chue ot
Mdi quan hé L

Hinh 2. M6 hinh tac d6ng ctia cac ngudn luc téi chi phi Logistics
theo Ly thuyét Quan trj dua trén ngudn luc
Ngudn: Wong va Karia (2010)



8 Nguyén Tién Dang va cong su. HCMCOUJS-Kinh t€ va Quan tri kinh doanh, 19(9), 3-19

Kha nang logistics
Kha ning d6i méi —
Chi phi logistics
Khé nang dap ung —
Kha nang linh hoat —

Hinh 3. M6 hinh tac dong cua cac kha nang téi chi phi Logistics
theo Ly thuyét Quan trj dua trén ngudn lec
Nguon: Wang va cong su (2022)

Ngoai viéc nghién ciru tac dong riéng Ié hoac tryc tiép tir cac loai nguon lec va kha niang
khac nhau t&i hiéu qua hoat dong logistics. Cac hoc gia dat ra viéc can xem xét vai trd trung gian
hay diéu tiét cua cac yéu td nguon luc ciing nhu kha nang duoc ké trén trong mdi quan hé véi cac
nguon lyc va kha nang khac dé xem xét cach thic tac dong hay su phdi hop tac dong cua cac yéu
t6 trén dén hiéu qua logistics néi chung va chi phi logistics néi riéng. Cu thé, Karia (2018) da
ching minh duoc rang ngudn luc kién thire (Knowledge resources - duogc tac gia dinh nghia 1a
kha niang cua doanh nghiép dé phat trién hoic thu hit nhimg nguoi mai ¢ chuyén mén, ky ning
va kinh nghiém, dong thoi thué cong nhan c6 ki ning va kién thac tir ciing nganh hoic ¢6 nhiéu
kinh nghiém lam viéc toi 1am viéc cho doanh nghiép) dong vai tro 1a bién trung gian trong moi
quan hé gitra ngudn luc cong nghé va loi thé vé chi phi. Assabane va EIl Imrani (2022) chi ra
rang k¥ ning logistics c6 tac dong diéu tiét trong mdi quan hé giira kha nang dbi méi véi sy hai
long/phan hdi cua khach hang (1a mot chi tiéu danh gia hiéu qua logistics). Trong khi d6 Wang
va cong su (2022) lai chi ra duwoc cac kha nang logistics cta doanh nghiép cung ung dich vu
logistics déng vai tro 1a bién trung gian trong méi quan hé gitra sy thiéu hut lai xe (thiéu hat
ngudn luc con ngudi) véi hiéu qua logistics.

4.2. Boi cdanh va dac diem

Nghién ctu vé cac yéu td tac dong toi chi phi logistics dugc thuc hién tai ca cac qudc gia
va ving lanh thd phat trién nhu My, Phan Lan, Hong Kong, Pai Loan, Hungary. Tuy nhién,
dugc thuc hién nhiéu hon ca & cac qubc gia dang phat trién nhu Trung Qudc, An P9, Indonexia,
Nam Phi va ca & Viét Nam. Trong d6, Phan Lan (03 nghién ciu) va Slovenia (02 nghién ctu) 1a
02 quéc gia & Chau Au duoc ldy mau nghién cau nhiéu nhat. Phan Lan 1a qudc gia co trinh do
kinh té phat trién, c6 ha tang logistics hién dai, tuy nhién lai duoc nghién ctu nhiéu nhit chang
to cac van dé lién quan téi chi phi logistics van dugc dac biét quan tdm ¢ ca cac qudc gia phat
trién va dang phat trién. Cu thé vé béi canh céc nghién ctru duoc trinh bay ¢ Bang 1 dudi day.

Bang 1
Bdi canh va dic diém cua cac nghién cau

. ) Pic diém
STT| Tén tac gia Boi cianh Phwong phap . .
Bién dgc lap Bién phu thugc
Aminoff 45 doanh nghiép kho | Binh tinh
Kettunen, va |bai tai Phan Lan (nghién  ctu
1 |Pajunen- tinh huéng)
Muhonen
(2002)
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Pac diem

STT| Tén tac gia Béi canh Phuong phap . -
Bién dgc 1ap Bién phu thudc
Micco va Cac cong ty xuit | Dinh luong Khoang cach dia 1y va|Chi phi van tai 01
2 |Perez (2002) |khau hang hda vao Hi¢u qua hoat dong cua | container
My Cac cang bién
Zeng va Mot doanh nghiép | Pinh tinh
Rossetti san xudt dOng cO|(nghién clu
3 |(2003) méy bay tai M§ VA inh huéng)
01 nha cung cap linh
kién tai Trung Qudc
Bowersox va |24 qudc gia trong|Dinh luong Cac bién kinh té vi mo Chi phi logistics
4 |cOng su nam 1997 va nam lay tr WDI, CIA chudi cung ung
(2003) 2000 toan cau
Gonzalezva |Céac nudc My Latinh |Dinh lugng | Céc bién kinh té vimé | Chi phi ton kho
5 |cOng sy
(2008)
Juntunenva 1,043 nha st dung|Dinh lugng Chi phi logistics va chat | Long trung thanh
Juntunen dich vu logistics tai lwgng dich vy, 02 bién
6 |[(2010) Phan Lan tiém an la: hinh anh
thuong hiéu va moi
quan hé
Fang va Ng 02 doanh nghiép|Pinh tinh
7 |(2011) trong Iinh vuc Xay|(nghién ctu
dung tai Hong Kong | tinh hudng)
Krajnc, 01 cong ty san xudt | Dinh tinh
8 Logoviar, va |giay tai Slovenia (nghién  ctru
Korosec tinh huong)
(2012)
Engblomva |241 doanh nghiép|Pinhluong |Pic diém nganh, doanh |%/doanh thu
9 cOng su trong 02 nam 2005 thu, so luqng’nhér’l vién,
(2012) va 2008 tai Phan muc do quoc t& hoa,
Lan nam
Bokor (2012) | Mbt s6 doanh nghiép | Dinh tinh
10 LSP ciia Hungary | (nghién  ctu
tinh hubng)
Solakivi, 299 doanh nghiép|DPinh lugng Thué ngoai dich vu|Chi phi logistics
11 |Toyli, va san xuat va thuong Logistics
Ojala (2013) |mai tai Phan Lan
Blancas va 73 dbi twong 1a nha|Dinh tinh
cong su xuat nhdp khau, (nghién  ctu
(2014) héng tau, nha cung|tinh huéng)
cap dich vu Iogistics,
12 quan ly cang bién,

cong ty van tai, co
quan nha  nudc
cd lién quan tai
Viét Nam
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i ) Pic diém
STT | Tén tac gia Boi canh Phwong phap . -
Bién dgc 1ap Bién phu thudc
Havenga va Nam Phi Dinh tinh
13 |Simpson (nghién  ctu
(2014) tinh huéng)
Skerli¢ va Doanh nghiép trong|Dinh tinh
14 |Muha (2016) |[nganh san xuat 6 to (nghién  ctu
tai Slovenia tinh huéng)
Jenava Seth [Cac doanh nghiép|Két hop dinh|- M6 hinh Chi phi van|Cac loai chi phi
(2016) trong linh vyc san|tinh va dinh|tai, bién doc 1ap: phi ton | logistics: Chi phi
xuét thép tai An Do | luong kho, gia nhién ligu; chi|van tai; chi phi
phi lao dong kho Dbéi; chi phi
- Mb hinh chi phi kho|quanly
15 bai, bién doc lap: chi
phi lao dong; 13i suat
- M6 hinh chi phi quan
Iy bién doc 1ap gém: chi
phi lao dong va ty gia
hoi doai
Skerli¢ (2017) | 250 nhan vién tai 30 |Pinh lugng | Trinh d6 ciia nhan vién |- Chi phi logistics
16 doanh _ nghiép cua va ml'l'C. do h‘iéu bi€t cla | chAt lugng qua
Slovenia nhéan vién vé hoat dong trinh kinh doanh
logistics
17 |Ho, Bui, Tran, |67 doanh nghiép|Dinh  Iwong|Chi phi ton kho va kho | Chi phi logistics
Nguyen, va Le|cung cap dich vu|két hop dinh|bdi, Chi phi van tai,
(2020) logistics v&i nc dinh [tinh Chat lugng dich wu,
lugng; phdéng van Mang ludi phan phoi,
sau 30 doanh nghiép Céc yéu t6 vimod
chi hang tai Viét
Nam
18 |Lin, Lin, Cac chi nhanh c6 7-|Dinh luong Khoang cach, tin sudt,|Chi  phi  van
Shen, va eleven tai Pai loan suc chua clia phuong|chuyén
Wang (2020) tién
19 | Subiyanto 08 du 4n san xuét xi|Pinh lugng |- Trong md hinh chi phi - Chi phi logistics
(2021) méng trong vong 10 Logistics qudc té bién “Téng chi phi

nam tai Indonexia

doc lap: gia dau, ty gia
hdi doai, khoang céach,
kich thuédc, bao hiém va
tha tuc hai quan

- Trong mé hinh chi phi
logistics noi dia bién
doc 1ap: chi phi logistics
quédc t& va chi phi san
xudt noi dia

dau tu

Ngudn: Téng hop cua tac gia
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Khi phén tich dic diém cua cac nghién ciu & khia canh céc bién trong mé hinh nghién
ctu ¢6 thé thay rang: (1) Chi phi logistics cua doanh nghiép s& bi anh huong bai 02 nhém nhan
t6 1a Nhom cac nhan t6 bén ngoai doanh nghiép (doanh nghiép khong thé kiém soat duoc) nhu:
gia nhién liéu, ty gia hdi doai, 14i suat, sy khong 6n dinh cuaa thi truong lao dong, khoang céch
dia ly va Nhom cac nhan t5 bén trong doanh nghlep (doanh nghiép c6 thé kiém soat dugc):
doanh thu, s6 lwvong nhan vién, trinh d6 va sy hiéu biét cua nhan vién vé hoat dong logistics, mat
d6 cira hang phan phéi, kich c& hang hoa, quyét dinh thué ngoai dich vu logistics, cac loai ngudn
lyc cling nhu kha nang logistics cua doanh nghlep (2) Dtr ligu duoc su dung trong cac nghlen
ctru nay bao gom ca dir lidu so cap va thu cap va viéc thu thap dir liéu c6 thé dén tr cac sd liéu
thdng ké cd sin do doanh nghiép cung cip hoic tir khao sét bang bang hoi.

4.3. Phwong phdp nghién cau

Céc nghién ctiu vé& cac yéu té tac dong dén chi phi logistics s dung ca phuong phap
nghién ctru dinh luwong va nghién ciu dinh tinh, mot sé nghién cau con két hop ca hai loai
phuong phép trén (Jena & Seth, 2016; Ho & ctg., 2020). Trong d6, nghién ctru dinh lwong chu
yéu str dung md hinh hdi quy da bién, chi c6 nghién ctru ciia Juntunen, Juntunen, va Juga (2015)
st dung md hinh SEM. Ngoai ra, Bowersox va cong su (2003) sir dung tri tué¢ nhan tao dé woc
luong chi phi logistics, Solakivi va cong su (2013) st dung Phan tich ANOVA dé so sénh chi phi
logistics trong cac diéu Kién khac nhau va Skerli¢ (2017) danh gia hé s6 twong quan giira chi phi
logistics voi cac nhan t6 anh huong. Doi v6i céc nghién ciru dinh tinh, thi nghién ciu tinh huong
(Krajnc & ctg., 2012; Zeng & Rossetti, 2003) va phan tich néi dung dua tren tong quan tai liéu
(Muha, 2019; Onstein & ctg., 2019) chiém vi tri chu dao. Ngoai ra, mot s6 nghién cau con tién
hanh phong van su, sir dung phuong phap diém chuan nhu nghién ctru cua Blancas va cong su
(2014), Havenga va Simpson (2014), Aminoff va cong su (2010). R3 rang, phuong phap dé thuc
hién cac nghién ctru trén 1 kha da dang. Cu thé, cac phuong phap dugc sir dung duoc trinh bay
trong Bang 2.

Bang 2
Phuong phap st dung trong cac nghién ctu
STT Tén tac gia Phwong phap

1 |Micco va Perez (2002) Dinh lugng | M5 hinh héi quy
2 |Zeng va Rossetti (2003) Dinh tinh Nghién ciru tinh hudng
3 |Bowersox va cong su (2003) | Binh lugng Str dung tri tué nhan tao (neural network)
4 |Gonzalez va cong sy (2008) |Pinh lugng M0 hinh hdi quy
5 |[Aminoff va cong su (2010) |Dinh tinh Phuong phap diém chuan (group

benchmarking method)

6 |Fangva Ng (2011) Dinh tinh Nghién ciru tinh hudng, Phong van sau
7 |Krajnc va cong sy (2012)  |Pinh tinh Nghién ciru tinh hudng

8 |Engblom va cong sy (2012) |Dinh lugng M® hinh héi quy (GLMM)

9 |Bokor (2012) Dinh tinh Nghién ciru tinh hudng

10 |Solakivi va cong su (2013) |DPinh lugng Phéan tich ANOVA

11 |Blancas va cong su (2014) | Dinh tinh Khao sat va phong van

12 |Havenga va Simpson (2014) |Dinh tinh Khao sat va phong van
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STT Tén tac gia Phwong phap
13 |Juntunen va cong su (2015) |Dinh lugng Mo hinh SEM
14 | Skerli¢ va Muha (2016) DPinh tinh Nghién ctru tinh hudng

15 [Jena va Seth (2016) Dinh tinh - NC dinh tinh: phong vén sau
két hop - NC dinh luong: M6 hinh hdi quy
dinh lugng
16 |Skerli¢ (2017) Dinh lugng Tinh toan cac hé sé twong quan (spearman
correllation, pearson correllation)
17 | Andreji¢ va cong su (2018) [Pinh tinh Literature review
18 |Onstein va cong su (2019)  [Pinh tinh Literature review
19 |Pohit va cong su (2019) Dinh tinh Literature review
20 |Muha (2019) Dinh tinh Literature review
21 |Lunkeit va cong su (2019) |DPinh lugng  |Nghién ciru md phong
22 |Hova cong su (2020) Dinh lugng M® hinh hdi quy két hop phong van sau
ket hop
dinh tinh
23 |Lin va cong su (2020) Dinh lugng M0 hinh hdi quy: Cachon 2014 cost model
24 |Subiyanto (2021) Dinh luong | M6 hinh hdi quy

25 |Hacardiaux va cong su (2022) | Binh lugng Nghién ctru thuc nghiém

Ngudn: Téng hop cua tac gia

5. Pé xuit md hinh nghién ctru vé cac yéu to tac dong dén chi phi logistics ciia cac
DNXK hang dét may tai Viét Nam

5.1. Béi canh nganh dét may Viét Nam

Nganh dét may Viét Nam duoc dit nén mong phat trién bai nguoi Phap tir nhitng nam 50
cua thé ki 20 ¢ cac tinh mién Bac véi cac trung tam dét may I6n co thé ké dén nhu Nam Dinh, Hai
Phong va Ha Noi va chi xuét hién tir thap nién 70 & mién Nam (Nong & Ho, 2019). Tuy nhién
nganh dét may Viét Nam chi phat trién manh mé tir sau thap nién 90 ciia thé ky 20 bang chinh sach
khuyén khich tap trung xuat khau cua nha nuéc (Nadvi & ctg., 2004). Vao nam 2017, Viét Nam
g6p mit trong TOP 10 cac nude xuat khau dét may 16n nhét thé gidi va téi nam 2023 Viét Nam da
xuat khau sang 104 thi trudng trén thé gidi vai tong kim ngach xuat khau dat 40.3 ty USD.

Tuy d3 dong gop mot luong dang ké trong co cau GDP cua dat nude nhung cac doanh
nghiép hoat dong trong nganh cdng nghiép dét may tai Viét Nam lai bi danh gia la khong mang
lai gia tri gia ting cao khi xét trén toan chudi cung g, boi vi trén 65% céac doanh nghiép hoat
dong trong linh vuc ndy chi thuc hién cac hoat dong co ban cua viéc san xuat hang may mac
(cut-make-trim) (BSC, 2016). Mot dic thd khac cua nganh dét may Viét Nam d6 1a da phan
nguyén phu liéu phuc vu cho hoat dong san xuat phai nhap khau tir cac nha cung cap do khéch
hang chi dinh hoic dugc chi dong ngudn cung cap nhung phai dap ung dwoc céc yéu cau do
khach hang dit ra, cac doanh nghiép dét may nay chu yéu thuc hién cac cong doan nhu cit, may
va hoan thién san pham, do vay cac doanh nghiép dét may Viét Nam chu yéu chi nhan duoc
doanh thu tir viéc gia cong san pham. Cu thé, theo bao céo caa Vietnam Industry Research and
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Consultancy (2016), c6 téi 35% céac doanh nghiép dét may tai Viét Nam phai nhap khau nguyén
phu liéu & muc 70 - 80% tir cac nude nhu Trung Quéce, Pai Loan va Han Qudc. Tuy nhién, dé téi
vu hoa gia tri chudi cung tng, cd mot sé luong nho cac doanh nghiép da thuc hién duoc viéc
thiét ké va san xuat con cac di tdc & nuéc ngoai chi thuc hién cong viéc Marketing dé ban san
pham; & mirc phat trién cao hon nita mot s6 doanh nghiép khac da chu dong hoan toan trong viéc
xay dung thuong hiéu, nghién ctru va phét trién dong thoi thiét ké va san xuat ciing nhu t6 chtc
ban hang va phan phdi san pham mai.
5.2. Ly thuyét nén dé xay dung mé hinh

Nghién ctu nay S€ str dung Ly thuyét quan tri dya trén nguén luc (Resource-based view)
lam ly thuyeét nen tang dé xay dung mé hinh nghién cau. So di Ly thuyét quan tri dua trén nguon
lyc & nén tang ly thuyét pha hop dé xay dung md hinh nghién ciu vi 02 ly do:

Thit nhat, ly thuyét nay c6 thé cung cap mot hé théng cac khai niém rd rang vé nguon luc
cua doanh nghiép ciing nhu cach tiép can chat ché dé kiém tra tac dong cia cac ngudn luc nay
ti chi phi logistics cua cac doanh nghiép xuat khau hang dét may. Cu thé, theo Nguyen (2015),
Ly thuyét quan tri dua trén ngudn luc ra doi dé giai thich cho két qua kinh doanh vuot troi coa
doanh nghiép (¢ day co thé hiéu la chi phi logistics thap hon so v&i cac ddi thu canh tranh) va tir
day doanh nghiép c6 thé xay dung va duy tri duoc loi thé canh tranh bén viing trong dai han.

Thet hai, sau khi phan tich c6 hé thdng cac nghién ctru dimg dudi goc nhin cua Ly thuyét
quan tri dua trén nguon luc co thé thay:

(1) Cho dén nay céc tac gia da quan tam t6i viéc xem xét cac yéu té thuoc ngudn luc va
kha nang logistics ctia doanh nghiép tac dong tai chi phi logistics. Tuy nhién, chi xem xét don 1¢
hodc cac yéu té thuoc ngudn lyc hitu hinh, vo hinh hoic cac loai kha ning logistics ctia doanh
nghiép ma chwa co nghién ctru ndo xem xét tac dong tong hop cua cac loai ngudn luc va kha
nang logistics nay ma theo Ly thuyét quan tri dya trén ngudn luc, viéc két hop mét loai ngudn
lyc nay vai mot loai mot nguon khac ¢ thé tao ra ngudn lec méi.

(2) Pdi vé6i ngudn luc con ngudi (Human resources) céc tac gia mai chi xem xét tac
dong caa ngudn luc kién thirc (Knowledge resources) bao gdm: kién thic, ki nang, kinh nghiém
ma chua dua quan tim day du téi vai trd cua thai do va su linh hoat tri tué cua nhan vién tac
dong tai chi phi logistics.

5.3. C4c logi nguén luc, kha ning logistics va md hinh nghién cizu dé xudt
5.3.1. Cac logi nguon lyec va khd néng logistics

Theo Barney (1991, tr. 101): “ngudn luc cua mot cong ty bao gdm tat ca cac tai san tai
chinh, vat chat, con ngudi va co ciu to chie dugc mot cong ty sir dung dé phat trién trong qua
trinh san xuat va cung cap cac san pham hoac dich vu cho khach hang cua minh”. Amit va
Schoemaker (1993, tr. 35) lai cho riang: “ngudn luc dugc dinh nghia 1a cac yéu té sin co duoc
s6 hitu va kiém soat boi doanh nghiép; cac yéu té dé co thé duoc biéu dat dudi hinh thic vat
chét nhu tai san ¢ dinh (nha xudng, thiét bi, may méc, ...), hay tai san vé hinh mang tinh chat
thwong mai (ban quyén, gidy phép, ...) hay ciing c6 thé 1a doi ngii nhan lyc trong doanh
nghiép”. Tuy nhién, && mot ngudn luc cd thé tao ra loi thé canh tranh bén viing, phai dap tng
cac tiéu chi: c6 gia tri, khan hiém, kho bi bat chudc mot cach hoadn hao va khéng dé& bj thay thé
(Barney, 1991).

Céc hoc gia khac thudc truong phai Quan tri dwa trén ngudn luc ciing chi ra rang kha
nang la mot loai nguon luc dac biét, tiem an va mang dac tinh riéng caa tirng doanh nghiép va



14 Nguyén Tién Dang va cong su. HCMCOUJS-Kinh t€ va Quan tri kinh doanh, 19(9), 3-19

ciing duoc dung dé nang cao hiéu suat cua cac dang nguon luc khac. Theo Makadok (2001, tr.
388): “ngudn luc 1a tap hop cac yéu té thudc quyén so hiru va kiém soéat cua doanh nghiép con
kha ning ¢ day dwoc hiéu 1a kha ning khai thac cac ngudn luc”. Trong khi d6 Amit va
Schomaker (1993, tr. 35) dinh nghia: “kha nang la nang lyc cta doanh nghiép trong viéc phat
trién va trién khai céc bién phap dé cd thé cai thién ning suit cac ngudn luc cia minh bang cach
sir dung quy trinh t6 chic”. Kha ning von c6 trong cac thu tuc va thdng 1é cua t chic dén mic
ching rat kho dé mua ban hodc bat chudc, vi kha nang lién quan dén sy phdi hop nhiéu 16p giira
con ngudi va cac nguon luc khac (Day, 1994; Grant, 1991).

Céc logi nguon lyc logistics

- Co so vat chat logistics: ¢ cach goi khac 1a ngudn luc vat chat hay vén vat chét cua
doanh nghiép 1a céc thiét bi va phuong tién ma doanh nghiép st dung dé phuc vu hoat dong
logistics Cua minh (Karla & Wong, 2013) Trong cac nghlen CU’u trong linh vuc logistics cling
thira nhan rang cac ngudn lyuc vat chat bao gom cac nguon luc vé co so vat chat va trang thiét bi
(vi du: kho hang va phuong tién) cho phép cac doanh nghiép ting cuong kiém soat hoat dong
hau can va 1a diéu kién can thiét dé tao su thuan loi cho viéc di chuyén nguyén liéu thd, qua trinh
san xuat hoic thanh pham (Bowersox, Closs, & Cooper, 2007; Karia & Razak, 2007).

- Nguén luc cong nghé: 1a kha ning cua doanh nghiép dé c6 dugc cdng nghé dé giao tiép,
truyén va xu ly théng tin. Cac nghién ctru trong linh vuc logistics dong thuan rang céc tai nguyén
cdng nghé thong tin nhu hé thong phan mém hd tro qué trinh logistics, hé théng thong tin theo
d6i va truy tim 16 hang va céc lién két dya trén nén tang web cho phép phan héi nhanh chéong va
dé dang truy cap thdng tin, dan dén giam thoi gian, tiét kiém chi phi va tir d6 1am hai 1ong khach
hang (Brah & Lim, 2006).

- Ngudn lyc con ngudi: hay con goi 1a vén con ngudi duoc md ta 1a sy tong hop kién
thirc va nang luc c& nhan trong mot t chic (Bontis, Crossan, & Hulland, 2002). Bé do luong vé
vbn con nguoi trong linh vyc logistics thi cac nha nghién ctu c6 thé sir dung hai thuéc do phd
bién 1a ty 1¢ nhan vién dugc ddo tao va kién thiic, Ky nang cta nhéan vién. Tuy nhién thudc do vé
thai do va su linh hoat trf tué ciing duoc coi 1a 02 thudc do quan trong vé vén con ngudi can
dugc xem xét trong linh vuc logistics.

- Co cdu t6 chic: hay con goi 1a ngudn lyc vé co ciu té chirc 13 ning lyc cua doanh
nghiép trong viéc phét trién hé thong cac quy trinh, chinh sach, quy trinh kinh doanh va céch
thize thuc hién, nhitng cau phan nay s& co tac dong tich cuc dén chién lugc va muc tiéu cua mot
doanh nghiép (Grant, 1991).

- M0| quan hé: hay con goi la nguén lyc quan hé la kha nang cua doanh nghiép trong viéc
xay dung mdi quan hé chit ch& vai khach hang va nha cung cip tir d6 tao didu kién giao tiép,
diéu phéi/cong tac va chia sé thdng tin véi nhitng ddi trong nay (Chen & Paulraj, 2004).

Cac logi kha nang logistics

- Kha niang dbi méi: 1a kha nang ctia mot doanh nghiép trong viéc chuyén doi kién thirc
va ¥ tudng thanh céc san pham, quy trinh va hé théng mai vi loi ich caa doanh nghiép (Lawson
& Samson, 2001; Wang, 2016).

- Kha nang dap ung: la kha nang cua mot doanh nghiép trong viéc phuc vu hoac dap tng
nhu cau cia khach hang (Wang & ctg., 2022).

- Kha ning linh hoat: 12 mic d6 dap wng, thich nghi nhanh chéng véi nhiing thay doi
(Jain, Jain, Chan, & Singh, 2013).
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5.3.2. M6 hinh nghién ciru dé xuat

Xuét phat tir tong quan nghién ciru tac gia dé xuat mé hinh nghién ctru nhu sau:

Nguén lrc logistics

Neuén e hitu hinh

Co =& vat chit logistics

Nguén Iy céng nghé

Vin con ngudi

Nguén liec vé hinh

Co céu té chike

Chi phi logistics

M&i quan hé

Khi nang logistics

Khi ning ddi mdi

| Kha ning dap ing

Kha ning linh hoat

Hinh 4. M6 hinh nghién ctru dé xuat
Ngudn: Bé xuét cua tac gia
6. Két luan & ham y caa nghién cieu

Bang viéc sir dung cach tiép can TCCM, tac gia da tién hanh tong quan tai liéu nghién
ctru ¢6 lién quan téi cac yéu té anh huong téi chi phi logistics ciia doanh nghiép trén céac khia
canh nhu: Ly thuyét, bbi canh, dac diém va phuong phap nghién ctu. Tir day tac gid co co so
viing chic dé dé xuat md hinh nghién ctu vé cac yéu té tac dong tai chi phi logistics cia DNXK
hang dét may ¢ Viét Nam. Sau d6, tac gia tién hanh phan tich bdi canh dic thi cua nganh dét
may Viét Nam cong véi viéc dua ra cac khai niém lién quan téi cac bién nghién ciu dé dé xuat
dugc md hinh nghién ciu cu thé. Cé thé thay, viéc sir dung céch tiép can TCCM dé tong quan tai
liéu va tim khoang trong nghién ctru ciing nhu lya chon co s& ly thuyét, phuong phap nghién ciu
la rat hiru ich cho céc nghién ctu gan véi dé tai nghién ciru va cac dé tai khac trong khéi kinh
doanh va quan tri trong tuong lai.
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