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Covid-19 da anh huong tram trong dén nganh may khu vuc
Pong Nam Bo. Kinh té toan cau suy thoai va doanh nghiép nganh
may ciing khong ngoai 1&. Tuy nhién, hai yéu té nay khong giai
thich duoc viéc khung hoang don hang nghiém trong tai cac
doanh nghiép nganh may cua Viét Nam trong khi Bangladesh -
dbi thi chinh trong nganh - lai nhan dugc luong don hang ky lyc.
Nghién ctu tiép can vin dé nay théng qua viéc kiém tra anh
hudng cua san xuat tinh gon dén hiéu suat bén viing cia cac cong
ty may véi vai tro trung tdm cua quan ly chudi cung ing xanh. Di
liéu tur 387 doanh nghiép may ¢ Bong Nam B¢ - khu vuc dong
gop 47.5% kim ngach xuit khau may mac Viét Nam, chiém
59.33% sb luong doanh nghiép nganh may ca nudc va 72% tong
lao dong cua nganh ¢ phia nam (VITAS - Hi¢p hoi Dét may Viét
Nam, 2023) - duoc phan tich bang SmartPLS 4.0 cho thiy cé4c noi
dung cua san xuét tinh gon trong quan ly chudi cung wng xanh
déu anh huong tich cuc téi hiéu suit bén ving, qua dé chung
minh day 1a xu hudng ma céc cong ty may xuat khau nén thuc
hién nhanh chong dé dat duoc hiéu suat bén vitng khi ma xanh
hod san xuat dang trd thanh tiéu chi quan trong trong lya chon
mua hang caa cac nha nhap khau may mac trén toan cau.

ABSTRACT

Covid-19 has seriously affected the apparel industry in the
Southeast region. The global economy is in recession, and apparel
exporters are no exception. However, these two factors do not
explain the serious order crisis at Vietnamese apparel enterprises,
while Bangladesh - the main competitor in the industry - received
a record number of orders. The study approaches this issue by
examining the impact of lean production on the sustainability
performance of apparel companies with the central role of green
supply chain management. Data from 387 apparel exports in the
Southeast - the region that contributes 47.5% of Vietnam's
garment industry export turnover, accounting for 59.33% of the
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number of garment industry enterprises nationwide and 72% of
the total employment of the industry in South (VITAS - Hiép hoi
Dét may Viét Nam, 2023) - analyzed using SmartPLS 4.0 shows
that the contents of lean production in green supply chain
management have a positive impact on sustainable performance,
thereby proving that this is the trend that apparel exports need to
implement quickly to achieve sustainable performance when
greening production is becoming an important criterion in the
purchasing choice of apparel importers globally.

1. Gié6i thiéu

Quan 1y chudi cung Gmg hién nay huéng dén cac thong sd vé san pham sach, bao vé moi
sinh va xtr 1y t6t vé phat thai (Henao, Sarache, & Gomez, 2019). Thanh cong cua phan 16n céc
doanh nghiép 1a dya trén chién lugc tinh gon va xanh. Chién lugc nay s& gitip giam thiéu chi phi
chudi cung umg, dong thoi xac dinh, han ché va loai trir viéc sir dung tai nguyén qua muc ciing
nhu lang phi trong san xuét (Iranmanesh, Zailani, Hyun, Ali, & Kim, 2019).

San xuét tinh gon 1a mot quy trinh duge xay dung dé giam thiéu chi phi va phé pham.
Huo Gu, va Wang (2019) cho rang dé 1a mot phuong phap va quy trinh kinh doanh giup nang
cao hiéu suat thong qua viéc cai tién diy chuyén va lam hai 1ong khach hang, qua d6 anh huéng
tich cuc toi hoat dong san xuat va van hanh cta cong ty.

D3 ¢6 nhiéu nghién ctru phat hién mdi quan hé gitta san xuét tinh gon voi hiéu suét tai
chinh va hiéu sut méi trudng. Tuy nhién, cdc nghién ctru nay it tap trung vao anh hudng cia san
xuét tinh gon t&i hiéu sudt bén viing cta cong ty. Dé phat trién bén viing, cac cong ty can can
bang hiéu suat kinh té, mdi truong va xa hoi (Chavez, Yu, Jajja, Song, & Nakara, 2020). Dé bao
vé sinh thai va giam phat thai, quan 1y chudi cung (mg xanh va chién lugc tinh gon 1a mot giai
phap noi bat hd trg cong ty gia ting luong tiéu thy, thi phan va loi nhuan (Pearce, Dora, Wesana,
& Gellynck, 2018).

Xét theo san luong hang may mic xudt khau, Viét Nam dung sau Trung Qudc,
Bangladesh. Nganh may mic Viét Nam di méat don hang vao tay Bangladesh vi cac nha nhap
khéu trén thé gidi hién dé cao moi truong. Hién nay, Bangladesh c6 153 co s¢ dat chuén LEED
(tiéu chuan vé thiét ké, moi truong va nang luong) va 500 co so dang tmg ctr chimg nhan nay
(B6 Cong Thuong, 2023). Theo VITAS - Hiép hoi Dét may Viét Nam (2023), tinh t&i quy 3 nam
2023, xuat khau hang may mic Viét Nam giam hon 14% cung ky nam trude. Kim ngach xuét
khau dat 74% ké hoach. Van dé thiéu don hang 14 yéu t6 chinh kiém hdm sy ting truong nganh
may. Cian cir két qua kinh doanh ctia cac doanh nghiép may mic, c6 03/29 cong ty tang i, 18/29
cong ty giam 1ai va 08/29 cong ty bi 15; diéu nay tac dong khong nho dén viéc 1am nganh may.
Hau hét lao dong cua cac cong ty may déu bi giam thu nhap, khong ting ca hodc mat viéc.

Nganh may 1a mét trong cac nganh trong diém ¢ Dong Nam Bo. Kim ngach xuét khau
nganh may ciia viing so v&i ca nude chiém 47.5% (VITAS - Hiép hoi Dét may Viét Nam, 2023).
Theo quy hoach phat trién nganh may dén 2030, Péng Nam B 13 khu vuc II, trong d6 Thanh
ph6é HO Chi Minh 1a trung tim thwong mai, thiét ké mét, dich vu nganh may va san xut san
pham thoi trang, cac tinh trong khu vuc dam trach cac cong doan con lai va hoan tit. Pong Nam
Bo phat trién néng nganh may trong thoi gian qua va hién dang bi khung hoang don hang (B
Cong Thuong, 2023). Do dé, cic cong ty may mic Viét Nam can thiét phai cai t6 trude khi qua
mudn. Muc tiéu ctia nghién ctru nay 13 kiém dinh anh huong cua san xuét tinh gon trong quan 1y
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chudi cung ng xanh d6i v6i hiéu sudt doanh nghiép, qua dé tu vin cac nha quan 1y giai phap
thich hop dé dat dugc hi¢u suat bén viing cua cong ty may xuat khau.

2. Co so 1y thuyét
2.1. Ly thuyét nén ting

Theo thuyét Ngudn luc (Resource Based View - RBV) (Barney, 1991), ngudn luc bao
gOm tai san, nang lyc, co cdu to chirc, ban quyén hay thdng tin cua Cong ty. Chung 13 dau vao
cin ban cua quy trinh san xuét kinh doanh, tuy nhién khéng nhiéu nguén luc ty than né c6 kha
ning sinh loi trir phi chung dugc phdi két hop tao ra hiéu sudt bén viing cho cdng ty. Nhiéu nha
nghién ciru nhin manh kha ning 1a ngudn luc, duoc dung dé nang cao hiéu suit bén vimg. Mot
khi ngué)n luc 12 xudt phét diém cua kha nang, khi d6 kha nang chinh la co s6 quan trong tao ra
hiéu suit bén virng. Quan dlem cta thuyét RBV 1a hiéu suat hinh thanh chii yéu tir viée cong ty
tan dung hleu qua cac ngudn luc ¢ gid tri. Doanh nghiép s& dat hiéu suit ben vitng néu c¢6 duoc
nhitng ngudn lyc thich hop nhit dong thoi phdi hop hiéu qua hon cac ngudn luc so véi ddi tha
canh tranh.

San xuét tinh gon 1a mot triét 1y san xuat théng qua cac cai tién nham t6i wu quy trinh
dong thoi tap trung vao khach hang. Y tudng chinh 1a dem lai gié tri gia ting cho khach hang va
giam s6 luong tai nguyén tiéu thu bang cach loai bo lang phi. Pay 1a mot triét 1y san xuat két hop
cac nguyén tic, phuong phap va cong nghé trong san xuat kinh doanh nham tdi wu thoi gio, tai
luc, vat Iyc va ning sudt, cai thién chat lugng cta san pham va dich vu cho khach hang, hinh
thanh hiéu suat bén virng ctia doanh nghiép. San xuét tinh gon 1a phuong thitc quan tri da chiéu
bao gém cac quy trinh dung thoi gian, hé thong chat lwong, nhom 1am viéc, san xuét linh hoat,
quén tri nha cung cap, ... trong mot hé thong tich hop (Singh, Sharma, Gupta, & Kumar, 2011).

Quan 1y chudi cung tng xanh 13 viéc quan 1y cac nghiép vu c6 can nhic dén hau qua moi
truong nhdm dam bao quy trinh kinh doanh va san xudt hai hoa v&i méi truong (Ikram, Su,
Fiaz, & Rehman, 2018). Chudi cung ng xanh dé cao loi ich méi truong trong tit ca cac qua
trinh tao ra gia tri gia ting cua chudi cung ung nhu thiét ké san pham/dich vy, xac dinh ngudn
cung, chon lya nguyén phy liéu, quy trinh san xuat va phan phdi thanh pham ciing nhu quan 1y
vong doi san pham.

David (2011) dinh nghia hiéu suat ciia to chirc 1a thudce do nd luc cua to chirc dé xac lap,
thuc hién va diéu chinh cac chién luge cua té chirc mot cach thanh cong. Khai niém vé hiéu qua
hoat dong cta to chirc thudng gan voi hiéu qua tai chinh, do d6, hiéu suét cia t6 chirc thuong
dugc kiém dinh théng qua cac chi s tai chinh. Sau d6, cac t chirc tap trung vao hiéu qua kinh
doanh bén viing. Do d6, hiéu suat bén viing ciia doanh nghiép dugc danh gia trén co so hidu qua
tai chinh, xa hoi va moi truong (Lee & Saen, 2011).

Doanh nghiép c6 thé tao ra ning lyc ¢t 18i bang cach chuyén ddi cac ngudn lyc tuong
déng va thong thuong thanh mot quy trinh khac biét va hiém nham tranh viéc ddi thu canh tranh
bat chudc (Barney & Clark, 2007). Sy két hop dung dan cac ngudn Iyc 14 rat quan trong nham dat
dugc loi thé canh tranh va hiéu suat bén viing. Khi trién khai san xuét tinh gon trong quan 1y
chudi cung tng xanh, anh huong tong hop cua viée trién khai s& tao ra tinh khac biét, gia tri gia
tang 16n hon va nang cao hiéu suét thong qua viéc déi méi quy trinh thiét ké, san xuét va phan
phéi (Colicchia, Creazza, & Dallari, 2017), dong thoi giup doanh nghiép tao ra gia tri méi truong,
gia tri xa hoi bén canh gia tri kinh té ma cac d6i thu canh tranh kho bat chudc (Baines, Brown,
Benedettini, & Ball, 2012). Diies, Tan, va Lim (2013) cho rang nhitng cong ty tinh gon 4p dung
quan 1y chudi cung tmg xanh dat hiéu suit tot hon so voi cac doanh nghiép chi thyc hién tinh gon.
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Theo do, trén co sé thuyét RBV va tiép can tich hop san xuét tinh gon cung quéan 1y chudi cung
ung xanh, nghién ctru nay hinh thanh co ché tao ra hi€u suat bén viing cho doanh nghiép.

2.2. Tong quan nghién ciru

Nguyen, Nguyen, Phan, va Nguyen (2020) di phan tich tinh trang tmg dung san xuét tinh
gon va quan tri cac lang phi cua cac cdng ty nganh nong nghiép tai Ty Nguyén, tir 46 dé ra cac
giai phap khic phuc. Nguyen, Ha, Nguyen, Do, va Ngo (2022) phan tich tinh hinh xay dung
chudi cung tmg dét may linh hoat & Trung Quédc, An D6 va Bangladesh, theo d6 kién nghj doanh
nghiép nganh may Viét Nam hinh thanh chudi cung tmg c6 ning luc thich nghi khiing hoang dya
trén cong nghé thong tin, mo hinh ton kho mdi, da dang hoa ngudn nguyén liéu. Orji va Liu
(2020) da thira nhan moi lién hé giita san xuét tinh gon va hiéu qua tai chinh. Hussain, Al-
Aomar, va Melhem (2019), Burawat (2019) ciing cho rang san xudt tinh gon anh hudng tich cuc
toi x4 hdi va moi truong. Vinodh, Ruben, Ben, va Asokan (2016) da chirmg minh quan 1y tinh
gon ¢ vai trd quan trong thic day thi phan va giam thiéu chi phi dong thoi cho rang cac nguyén
tac xanh va tinh gon anh huéng dang ké t6i van dé kiém soat 6 nhiém. Vanichchinchai (2019)
cho rang viéc trién khai sang tao san xuat tinh gon c6 thé giam bat lang phi ciing nhu cac nghiép
vu khong hiéu qua, khuyén khich cac nha quan 1y 4p dung quan 1y chudi cung img xanh nham
nang cao hiéu suat doanh nghiép. Haiyun, Zhixiong, Yiiksel, va Dinger (2021) cho rang thuc
hanh tinh gon gdp phan giam 6 nhiém toan cau. Stekelorum, Laguir, Gupta, va Kumar (2021)
phat hién mbi quan hé tich cuc giira quan 1y chudi cung (mg xanh va san xuat tinh gon. Theo do,
cac nghién ciru chua dé cap van dé trién khai san suat tinh gon trong quan 1y chudi cung ung
xanh s& anh hudng ra sao t6i hiéu sudt bén viing cta cong ty, dic biét trong nganh may véi bdi
canh khung hoang don hang xuat khau ¢ ving Pong Nam B va xu hudng méi trong mua hang
may mic toan cau di trinh bay & muc 1, bai bao sé& giai quyét khoang tréng nghién ctru nay.

2.3. Phat trién gid thuyét

Mathiyazhagan, Agarwal, Appolloni, Saikouk, va Gnanavelbabu (2021) d& xuit quy
trinh san xuat hop 1y, trong d6, quy trinh phai ludn duoc cai tién, thiét bi khong bi 11, chu ky
thoi gian giam, tinh kha dung va dam bao ctia may moc lién tuc dwoc nang cao va cho rang xir
1y sai hoac su dung thiét bi qud muc s€ lam gia tding mirc ti€u thy nudc va lam can kiét tai
nguyén. Tripathi va cong su (2021) cho rang quy trinh va thiét bi ludn duoc cai tién s& tao moi
truong tdt hon, giip gidm thiéu va han ché st dung nang lugng gay can kiét, 6 nhiém. Chavez
va cong sy (2020) di chimg minh rang thyc hanh tinh gon quy trinh va thiét bi mang lai nhiéu
loi ich va tac dong tich cuc dén cac hoat dong cua cong ty, cai thién moi truong. Theo do,
nghién ctru dua ra gia thuyét:

H1: Tink gon quy trinh va thiét bi anh hieong tich cwe dén Hiéu sudt bén viing

Lang phi thuong xuét hién khi noi dung ké hoach dinh muc lao dong va nguyén phu lidu
khong chinh xac, day la mbi quan tam chinh ctia budc lap ké hoach va kiém soat tinh gon. Lich
trinh hiéu qua s& anh huong truc tiép dén két qua. Quy trinh san xuat s& mach lac hon khi dam
bao dugc sy can bang trong day chuyén san xuat (Iqbal, Ahmad, Nasim, & Khan, 2020). Do do,
nghién ctru dua ra gia thuyét:

H2: Ldp ké hoach va kiém sodt quy trinh anh huéng tich cwe dén Hiéu sudt bén viing

Trién khai tot noi dung nhan su s€ cai thién khong khi 1am viéc va phat trién von nhan
luc (Rathore, Jakhar, Bhattacharya, & Madhumitha, 2020). Cac muc tiéu tinh gon hudng dén cac
van dé vé quyén han, sy tham gia, tu chu gidi quyét van dé cua nhan vién, nhom lam vi¢c tu dinh
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huéng, giai quyét van dé theo nhom va ké hoach dao tao. Kumar, Mathiyazhagan, va
Mathivathanan (2020) phat hién méi quan hé giira nguon nhén lyc véi mic d6 6 nhiém va can
kiét tai nguyén. Néu td chtrc gém cac nhan vién co6 trinh d6 va ky luat tdt, thi to chirc s& tan dung
t6t hon va giam thiéu lang phi cac ngudn luc. Hiéu sut tai chinh cia to chirc s& duogc cai thién
néu thyc hién tinh gon nguén nhan lyc. Do do, gia thuyét nghién cuu la:

H3: Thuc hanh tinh gon nhan sy anh hwong tich cuc toi Hi¢u sudt bén virng

Céc nhom da chirc ning, thiét ké san xuat, mo dun hoa san pham 14 nhitng ndi dung chinh
trong thiét ké san phdm duoc trién khai trong san xuét tinh gon (Jamil & ctg., 2021). Mdi quan
tam chinh cua thiét ké san pham 1a ting kha ning tiép can, lam cho quy trinh san xuét mach lac,
ddng thoi tan dung cac ngudn luc cua doanh nghiép t6t nhat (Sahu, Padhy, & Dhir, 2020). Thiét
ké san pham ciing gop phan giam murc tiéu thu ning lugng thong qua viée cai tién quy trinh san
xuét hién tai. Buer, Semini, Strandhagen, va Sgarbossa (2021) da phat hién mdi quan hé tich cuc
giita thiét ké san phdm va hiéu qua kinh doanh cta cong ty. Pidu nay dua dén gia thuyét:

HA4: Thiét ké san pham dnh hwéng tich cyee téi Hiéu sudt bén viing

Méi quan hé cua cong ty v6i nha cung cép tic dong dén chat lugng glao hang, ddm bao
giao hang dung ltc, két néi lau dai (Naseem & ctg., 2020). Gia tang cac moi quan hé v6i nha
cung cap giup cai thién niang suat va hiéu suat tai chinh, xa hoi va méi truong. Két ndi nha cung
cap s& gitip tiéu thu nang luong tot hon va giam lang phi (Yadav & ctg., 2020). Do d6, gia thuyét
ké tiép 1a:

H5: Phat trién moi quan hé véi nha cung cdp dnh hwong tich cuec téi Hiéu sudt bén viing

Cong ty duy tri mdi quan hé 1au dai véi khach hang c6 thé gia ting su hai long khach
hang (Gul & ctg., 2021). Phét trién mdi quan hé khach hang s& gitip phat hién va xir 1y cic van
dé: ndi dung nhu cau khach hang, cac san pham, dich vu va quy trinh khach hang than thiét dugc
t6 chirc nhu thé nao? Sy khac biét vé san pham va dich vu danh cho khach hang than thiét so véi
cac nha cung cap khac s& nang cao gia tri gia ting. Khach hang dong vai trd quan trong va hiéu
qua trong viéc phét trién cac hé thong san xuat méi ciing nhu phat trién san xuét tinh gon (Jamil
& ctg., 2021). Mdi quan hé tot voi khach hang s& cai thién hiéu suit moi truong va xa hoi. Sy
lién két trong nghién ciru, phat trién va hop tac gilta nha cung ¢mg, nha san xuét va khach hang
S€ nang cao va cai thién hi¢u suit tai chinh, méi truong va xa hdi cua doanh nghi¢p. Do vay,
nghién ctru dua ra gia thuyét:

H6: Phat trién moi quan hé khdach hang dnh hwéng tich ciee dén Hiéu sudt bén viing

Thong qua san xuét tinh gon, lugng phat thai tir hoat dong van chuyén va san xuét sé
giam dang ké. Giam luong phat thai 1a mot cach tri hodn sy nong 1én cia trai dat (Jamil & ctg.,
2021). San xudt tinh gon gbp phan lam giam 6 nhidm do tan dung tai nguyén hiéu qua. Sarfraz,
Mohsin, Naseem, va Kumar (2021) cho ring cac to chirc c6 thir hang cao déu két hop trién khai
quan 1y chudi cung tmg xanh cung tinh gon. Thyc hanh tinh gon gitp loai bd lang phi, cdi thién
chat lugng va dich vu khach hang ¢ hau hét cic giai doan ctia chudi cung tmg (Tiwari, Sadeghi,
& Eseonu, 2020). Theo d6, tac gia dua ra cac gia thuyét sau:

H7: Qudn 1y chudi cung iing xanh lam nén tang cho cdc méi quan hé giita thwe hanh tinh
gon (a) Quy trinh va Thiét bi, (b) Ldp ké hoach san xudt, (c) Nhdn su, (d) Thiét ké san pham, (e)
Mbi quan hé nha cung cdp, va (f) Moi quan hé khach hang véi Hiéu sudt bén viing

M&i quan hé gitta cac gia thuyét thé hién & Hinh 1.
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Hinh 1. M6 hinh nghién ctru dé xut
Ngudn: Téac gia
3. Phwong phap nghién ciru

Nghién ctru 4p dung phuong phap dinh lugng voi PLS-SEM, st dung phin mém
SmartPLS 4.0 dé kiém dinh céc gia thuyét. Trén co sé thang do ctia cac nghién ctru lién quan, két
hop két qua nghién ctru dinh tinh, tac gia di hoan chinh bang khao sat phu hop véi diéu kién
nganh may ¢ Pong Nam B9, Viét Nam. MAu ctia nghién ctru gdm cac cong ty may xuét khau
viing Bong Nam B0 da trién khai thuc hanh tinh gon trong quan 1y chudi cung tmg xanh. Vi san
xuét tinh gon yéu cau tiép can da chiéu, do d6 quan 1y cac bo phan san xuat, nhan sy, chim soc
khach hang, logistics va ky thuat 1a di twong khao sat phtt hop. Néu xac dinh quy md mau theo
phuong phéap dinh luong véi ty 1& 5:1, c& mau tbi thiéu 1a 42 x 5 =210 (Hair, Sarstedt, Hopkins,
& Kuppelwieser, 2014) do sb lugng bién quan sat 1a 42. Néu xac dinh ¢& mau dya trén uéc
luong tong thé, ¢ mau trong trudng hop khong biét tong thé s& 1a 384 v4i mue sai s6 cho phép
5%. Theo do, kich thuéc mau 387 doanh nghiép ctia nghién ciru nay 1a phu hop va dap tng yéu
cau. Béang cau hoi giéy dugc dung dé thuc hién khéo sat cac cong ty may tai sau hoi nghi khach
hang ciia 04 hang tau, 02 cong ty dich vu logistics va 02 budi d6i thoai doanh nghiép do cuc Hai
quan Thanh phé H6 Chi Minh va Binh Duong t6 chirc. Noi dung méu chi tiét tai Bang 1.

Bang 1
Noi dung mau
Noi dung Chi tiét S6 lwong Ty trong (%)
<49 07 1.8
Quy mo lao dong (LD) 50-71 45 11.6
(nguoi) 72-99 221 57.1
> 100 114 29.5




Nguyén Thanh Hang. HCMCOU)JS-Kinh t€ va Quan tri kinh doanh, 19(11), 17-33 23

Noi dung Chi tiét S6 lwgng Ty trong (%)
Quy mb vén (ty) (NV) 03 - 49 07 1.8
50 - 71 54 14.0
72-99 211 54.5
> 100 115 29.7
Vi Tri, chitc vu (VT) Giam ddc Kinh doanh 78 20.2
Giam dbc Nhan sy 82 21.2
Giam ddc Logistics 111 28.7
Giam dbc San xuat 116 30.0
CMT 258 66.7
Phuong Thirc san xuét OEM 76 19.6
(PT) ODM 36 9.3
OBM 17 4.4
Téng 387 100.0

Chu thich: phuong thirc CMT: Cutting - Making - Trimming, OEM: Original Equipment Manufacturing, ODM:
Original Design Manufacturing va OBM: Original Brand Manufacturing
Nguon: Téc gia

4. Két qua va thio ludn

4.1. Két qud mé hinh do lwong

Do tin cay, gia tri hoi tu va gia tri phan biét ctia cac thang do déu dam bao do thoa tit ca
cac thong so. Cu the, h¢ so Cronbach’s Alpha va h¢ so tin cay tong hop trong khoang (0.6 -
0.99), hé s0 tai ngoai > 0.7 va HTMT < 0.85. Noi dung chi tiét trong Bang 2 va Hinh 2.

Bang 2
Két qua md hinh do luong
Do tin cay Giatrihgi tu | Giatri phan biét
Hé s6 Cronbach’s | Hé s tin cay | Hé sé tai
Thang do Alpha tng hop nqoti | AVE HTMT
0.6 -0.99 0.6 - 0.99 >07 |>05 <0.85
QT1 0.935
Quy Trinh va Thict b | QT2 0.918 0.947 0-927 | 4801 -
(QT) QT3 0.844
QT4 0.869
KS1 0.867
Lap ks hoach va Kiem| KS2 0.894 0.899 0875 | 4759 Co
Soat san xuat (KS) KS3 0.875
KS4 0.869
TK1 0.764
Thiét Ké san pham | TK2 0.867 .
0.899 0.941 0.716 C
(TK) TK3 8 0.916 ©
TK4 0.829
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D¢ tin cay Gia tri h¢i tu | Gia tri phan biét
Hé sé Cronbach’s Hélsé tin cay | Hé s tai
Thang do Alpha tang hop ngoai AVE HTMT
0.6 -0.99 0.6 - 0.99 >07 | >05 <0.85

NL1 0.839

Nguon Nhan Lyc | NL2 0.900 0.914 08%0 | 768 Co
(NL) NL3 0.894
NL4 0.882
cci1 0.823

Méi quan hé véinha | CC2 0.898 ]

N 0.876 0.878 0.729 Cé
Cung Cap (CC) CC3 0.893
cc4 0.797
KH1 0.903
I s | KH2 0.865

Moi quan h¢ véi 0.903 0.925 0.724 o
Khéach Hang (KH) KH3 0.886
KH4 0.865
CX1 0.757
CX2 0.784

Quin 1y chudi cung | ©X3 0.898 0.902 085 066 Co
mg xanh (CX) CX4 0.823
CX5 0.800
CX6 0.830
MT1 0.935

Hiéu suat Moi Truong MT?2 0923 0.928 0.888 0814 ch
(MT) MT3 0.920
MT4 0.863
TC1 0.835

Hiéu suét Tai Chinh | TC2 0.889 0.801 0.885 0751 -
(TC) TC3 0.898
TC4 0.846
XH1 0.818
s s | XH2 0.868

Higu suat Xa Hol 0.871 0.878 0.722 Co
(XH) XH3 0.876
XH4 0.834

Ngudn: Tac gia
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Hinh 2. Két qua mé hinh do luong

Ngudn: T4c gia
4.2. Két qud mé hinh céu triic

4.2.1. Hién twong da céng tuyén

Céc bién doc 1ap twong quan manh 1dn nhau s& 1am thay doi va sai léch huéng tic dong
cta ching v6i bién phu thudc. Bé kiém tra hién tugng nay, nghién ctru kiém dinh hé s6 phong

dai phuong sai (VIF).
Bang 3
Hé sé VIF
CcC CX HS KH KS MT NL QT | TC | TK | XH
CC 1.227 | 1.328
CX 1.640
HS 1.000 1.000 1.000
KH 1.113| 1.242
KS 1.019 | 1.085
MT
NL 1.186 | 1.219
QT 1.022 | 1.130
TC
TK 1.089 | 1.129
XH

Ngudn: Tac gia
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Bang 3 khang dinh khong xay ra da cong tuyén vi VIF < 5.
4.2.2. Kiém dinh céc gia thuyét

Két qua dinh lwong (Bang 4 va Hinh 3) cho thiy tat ca cac gia thuyét va cac méi quan hé
déu duoc chap nhan va c6 ¥ nghia do thoa p (p < 0.05).

Bang 4
Két qua cac mdi quan hé
Gia thuyét Méi quan hé Hé s6 héi quy | p-value Két qua

H1 (+) QT > HS 0.193 0.000 Chap nhan
H2 (+) KS > HS 0.216 0.000 Chap nhan
H3 (+) NL = HS 0.224 0.000 Chap nhan
H4 (+) TK > HS 0.147 0.000 Chap nhan
H5 (+) CC > HS 0.162 0.000 Chap nhan
H6 (+) KH > HS 0.148 0.000 Chap nhan
QT > CX > HS 0.096 0.000 Chap nhan

H7a (+) QT >CX>HS>TC 0.076 0.000 Ché:lp nhan
QT > CX > HS > MT 0.075 0.000 Chap nhan

QT > CX 2> HS 2> XH 0.071 0.000 Chap nhan

KS > CX 2> HS 0.075 0.000 Chap nhan

HTb (+) KS > CX > HS > TC 0.060 0.000 Ch@}p nhan
KS > CX > HS > MT 0.059 0.000 Chap nhan

KS > CX = HS 2> XH 0.056 0.000 Chap nhan

NL > CX > HS 0.053 0.000 Chap nhan

H7e (+) NL->CX>HS>TC 0.042 0.000 Chép nhan
NL > CX > HS > MT 0.041 0.000 Chap nhan

NL > CX > HS > XH 0.039 0.000 Chap nhan

TK > CX > HS 0.058 0.000 Chép nhan

H7d () TK>CX>HS>TC 0.046 0.000 Cheftp nhan
TK> CX > HS > MT 0.045 0.000 Chap nhan

TK > CX 2> HS > XH 0.043 0.000 Chép nhan
CC>CX>HS 0.093 0.000 Chap nhan

H7e (+) CC>CX>HS>TC 0.074 0.000 Chép nhan
CC>CX>HS>MT 0.073 0.000 Chap nhan

CC > CX > HS > XH 0.070 0.000 Chap nhan

KH > CX > HS 0.105 0.000 Chép nhan

H7E () KH-> CX > HS > TC 0.084 0.000 Chép nhan
KH > CX 2> HS > MT 0.082 0.000 Chap nhan

KH > CX > HS 2> XH 0.079 0.000 Chap nhan

Ngudn: T4c gia
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Ngudn: T4c gia

4.2.3. Két qua hé sé xdc dinh R* va R?
Bang 5
Hé s6 xac dinh R* va R? 4

R? R? agi

CX 0.390 0.380

HS 0.649 0.643

Ngudn: Tac gia
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Tir két qua Bang 5, san xuat tinh gon trong quan 1y chudi cung tng xanh tac dong dén
64.9% hiéu suit bén ving clia cic cong ty xuat khau nganh may & Dong Nam Bo.

4.2.4. Két qud mire dg cua dir bao

Hiéu suét bén vitng cua cong ty xuat khau nganh may duoc du bao bdi San xuat tinh gon
trong Quan 1y chudi cung tng xanh (do Q% > 0), ddng thoi murc d6 du bao ¢ muc trung binh va

nhé (do g? trong khoang (0.011 - 0.055)) (Bang 6 va 7).

Bang 6
Hé sé Q2

SSO SSE

Q2 (= 1 - SSE/SSO)

CcC 1,548 1,548.000 0.000

CX 2,322 1,734.188 0.253

HS 4,644 3,282.556 0.293

KH 1,548 1,548.000 0.000

0.000

KS 1,548 1,548.000
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SSO SSE Q2 (=1 - SSE/SSO)
MT 1,548 790.010 0.490
NL 1,548 1,548.000 0.000
QT 1,548 1,548.000 0.000
TC 1,548 816.525 0.473
TK 1,548 1,548.000 0.000
XH 1,548 933.101 0.397
Ngudn: Tac gia
Bang 7
Hé sb o
Quan hé q°
CC > HS 0.011
CX > HS 0.055
KH =2 HS 0.011
KS - HS 0.027
NL = HS 0.027
QT 2> HS 0.021
TK 2> HS 0.011

Ngudn: Tac gia
4.3. Pdnh gid sw Khéc biét ciia cdc tdc dpng gifka cdc doi twong
4.3.1. Sir khac biét theo lao dong, Von va phwong thirc san xudt

Cac tac dong l1a nhu nhau gitra cac nhom lao dong, v6n va phuong thirc san xuat Vi khﬁng
thoa gia tri p (p > 0.05). Nhu vay quy mé lao dong, vén va phuong thic san xut khong chi phéi
viéc thyc hién tinh gon trong quan 1y chudi cung ung xanh tai cdc doanh nghlep xuat khau nganh
may. Mdi cong ty voi quy mé (lao dong va von) va phuong thirc san xuat khac biét sé lya chon
cach thic va mue dg thuc hién phu hop.

4.3.2. Sy kh&c big¢t theo vi tri dap vién

Mau nghién ctru gom 04 nhém vi tri giam ddc, cu thé: nhom 1 (kinh doanh), nhém 2

(nhan sr), nhém 3 (logistics), va nhom 4 (san xuét).

Bing 8
Két qua khac biét theo vi tri cua dap vién
Chénh I¢ch h¢ | Chénh Iéch h¢ | Mirc y nghia | Mirc y nghia
s0 dwong dan | so dwong dan (p-Value (p-Value Két qua
(nhém 1 - (nhom 3 - (nhdm 1 véi | (nhoém 3 vai q
nhom 3) nhom 4) nhom 3)) nhom 4))
TK > HS 0.241 0.030 Chap nhan
NL > HS -0.219 0.013 Chap nhan

Ngudn: Tac gia
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Bang 8 cho thdy, giam déc kinh doanh dé cao vai trd cta tinh gon thiét ké san pham hon
giam déc logistics, giam ddc san xudt dé cao vai trd cia tinh gon ngudn nhan luc hon giam déc
logistics trong mdi quan hé voi Hiéu suit bén vimg. Piéu nay 13 do phan 16n bo phan logistics
trong cac cong ty may xuat khau chii yéu thuc hién nghiép vu logistics cho cac budc t6 chirc
don hang sau khi hop dong ky két, trong khi d6 bo phan kinh doanh tiép xuc truc tiép véi thi
truong, cac nha nhap khau nén cap nhat duogc thi hiéu va xu huéng mau ma nhiéu hon. Tuong
tur nhu vay, bd phan san xuat thuong xuyén phai xir 1y van dé dat chuyén may do bién dong
nhan sy nén quan tam nhiéu dén nguén nhan luc hon bd phan logistics, hon ntra néu nhan luc &
bd phan logistics c6 bién dong thi doanh nghiép van c6 thé thuc hién thué ngoai tir cc cong ty
dich vu logistics.

4.4. Théo lugn

Két qua dinh luong cho thiy tac dong cta cac ndi dung san xudt tinh gon trong quan 1y
chudi cung tng xanh t6i thanh t6 tai chinh trong Hiéu suat bén vimg 16n hon so véi thanh té moi
truong va xa hoi (Bang 4, chi tiét cac gia thuyét H7a, b, c, d, e va f). Theo do, mubn gia tang don
hang may xuét khau, giam chi phi va ting loi nhudn trén timg don vi san pham, doanh nghiép
can thuc hién san xuat tinh gon trong quan 1y chudi cung Gmg xanh. V¢é tinh gon quy trinh va
thiét bi, phat hién ctia nghién ctru twong dong véi két qua cua Dieste, Panizzolo, va Garza-Reyes
(2020). Theo @0, viéc st dung qua mirc hodc stt dung may moc cii lam can kiét tai nguyén va
nang lugng, dong thoi lam ting phat thai. D& quy trinh san xuat dwoc mach lac va hop 1y, can
giam chu ky thoi gian, giam thoi gian thiét 1ap va ap dung cac phuong phap phong ngira 15i.

Nghién ciru nay phat hién rang cac hoat dong 1ap ké hoach va kiém soat quy trinh anh
hudng dén hiéu suat bén virng, vi nganh may mac doi hoi nhiéu hoat dong lap ké hoach va kiém
soat hon cac nganh khac, twong dong voi két qua nghién ctru ctia Mojumder va Singh (2021),
Haiyun va cong su (2021).

Nghién ctru nay chimg minh mdi quan hé gitra tinh gon nhéan sy va hi¢u suat bén ving.
Két qua nay tuong dong vdi nghién ctru cia Vanichchinchai (2019), do do6 tinh gon nhan sy lam
gidm 6 nhiém va phat thdi trong linh virc may mic.

Nghién ctru phét hién méi quan hé tich cyc giira thiét ké san pham va hiéu suat bén ving.
Thiét ké san pham nham loai bo cac budc khong can thiét va don gian héa quy trinh. Tinh gon
thiét ké san pham gop phan str dung hiu qua tai nguyén va giam phat thai tir quy trinh san xuét.
Céc t6 chitc mudn c6 hiéu sut tot hon va giam thiéu lang phi can thuc hién cac phwong phap
tinh gon trong thiét ké san pham.

Nghién cuu cling phat hién tac déng tich cuc ciia mdi quan hé v6i nha cung cip t6i hidu
sudt bén ving. Piéu nay tuong dong voi két qua ctia Samad va cong su (2021), mirc d6 chat ché
clia quan hé véi cac nha cung cép sé 1am tang chét lugng quy trinh va giam phat thai.

Pong thoi, nghién ciru ciing chimg minh tac dong tich cuc ctia mdi quan hé véi khach
hang t&i1 hiéu suat bén virng. Muc do hai long ctia khach hang sé dugc cai thién khi nhu cau xa
hoi va mdi truong cua khach hang dugce dap ung.

Mubn dat duoc hiéu qua tir viéc tinh gon, cong ty can thyc hién quan 1y chudi cung tng
xanh dé c6 dugc hiéu suat bén viing. Nghién ctru cho thdy cac hoat dong nhu tinh gon quy trinh
va thiét bi, ké hoach kiém soat, thuc hanh nhén su, thiét ké san phém, mbi quan hé nha cung cép
va mdi quan hé khach hang tac dong dang ké dén hiéu suat bén viing néu cong ty trién khai dong
thoi quan 1y chudi cung ung xanh.
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4.5. Ham y quan tri

Dé ting hiéu suét tai chinh dong thoi giam tac dong tiéu cuc toi moi truong cia doanh
nghiép nganh may, quan 1y chudi cung @mg xanh va san xuét tinh gon can dugc tich hop va diéu
chinh lién tyc dé cap nhat voi moi truong t6 chic cu thé. Tir d6 cho thdy day 1a giai phap thich
hop cho viéc gia ting don hang va cai thién hiéu sut bén viing cua doanh nghiép xuit khau
nganh may. Cac doanh nghiép xudt khau nganh may can phat trién mot hé thong quan Iy chudi
cung tng di manh dé ndm bét duoc sy phirc tap cta ca hé thdng tinh gon va xanh, dong thoi du
téng thé dé cho phép cac yéu t6 chinh cua hai hé théng twong quan véi nhau. Giai phap nay giap
cac doanh nghi€p nganh may dat duoc cac muc ti€u tai chinh, xa hdi cung hi€u qua moéi truong,
danh gia dau vao va dau ra cua quy trinh thugng ngudn (nha cung cp) va ha ngudn (khach hang)
(hai yéu td co6 mirc do tac dong cao nhat (0.105 va 0. 093)) cling nhu dau tu dung muc theo trong
sO tac dong cua cac yeu t6 quy trinh va thiét bi, 1ap ké hoach va kiém soat san xuat, nhan luc va
thiét ké. Cac cong ty can tap trung vao tinh bén viing ctia quy trinh mua sam (yéu td quan hé voi
nha cung cap c6 mirc do tac dong 16n nhat). Cac nha cung cap dong vai trd quan trong trong viéc
phat trién, thuc hién va duy tri thanh cong hiéu sudt bén viing ctia doanh nghiép nganh may,
dong thoi, chinh sach va thong 1€ mua sam pha1 phan anh chinh sach bén viing ctia té chirc. San
xuat tinh gon cung cap mot nén tang tot dé phdi hop va thyc hién cac muc tidu xanh, vi cac loi
ich méi truong va xa hoi di kém véi cac sang kién tinh gon va quan 1y chudi cung tmg xanh.
Chién lugc tinh gon mang lai hiéu qua tai chinh cao hon, cai thién viéc str dung ngudn luc va
giam mirc sir dung nguyén liéu trén mdi don vi san pham. Pay 1a ban chat ctia sy bén viing.

Ngay nay, tiéu chuan vé phat trién bén viing di cao hon, chl ¥ nhiéu hon dén van dé sir
dung ning luong tai tao, hudng toi kinh té tuan hoan. Pé gia ting sb luong don hang thi cac
cong ty may xuat khau can thyc hién san xuat tinh gon trong quan 1y chudi cung tmg xanh nham
dat chimg nhan LEED, dic biét ddi véi hang xuat di My va EU thi viéc dap ung céc tiéu chuan
bén vitng 14 quan trong. Doanh nghiép can lwa chon va xay dung chudi cung tng hoan chinh cho
chinh minh gdm soi, dét, may. Khi nha nhap khau hudng t6i tiéu chuan xanh, dé han ché rui ro,
ho s& lya chon nhitng doanh nghiép c6 chudi cung ting hoan chinh.

5. Két luin

Nghién ctru khang dinh san xuat tinh gon trong quan 1y chudi cung tng xanh 1a xu huéng
ma cic doanh nghiép may xuat khau nén trién khai nhanh chéng dé dat dugc hiéu suat bén vimng
khi ma xanh hod san xut da tr¢ thanh tiéu chi quan trong trong lya chon mua hang ctia cac nha
nhap khiu may mic trén toan cau va ciing 13 giai phap cho van dé khung hoang don hang xuét
khau hién nay cua cac doanh nghiép nganh may tai Viét Nam. Nghién ctru dd nhdn manh tim
quan trong cuia san xuat tinh gon trong quan 1y chudi cung tmg xanh dbi véi sy bén vimng ctia
doanh nghiép may xuét khau thong qua cac tiéu chi vé moi truong, tai chinh va xa hoi ¢ khu vuc
bong Nam B§. Bén canh do, nghién ctru ¢ mot sb6 han ché. Mot 1a, nghién ctru mang tinh chét
cit ngang, khong thé hién dugc qué trinh bién thién cta hiéu suat bén vimg. Hai 13, d6i twong
khao sat chi gioi han trong mét khu vuc cu thé. Do d6 nghién ctru ké tiép can xem xét theo chiéu
doc dé co thé dua ra mot cai nhin tong quat vé thuc tién san xut tinh gon trong quan ly chudi
cung g xanh va anh huéng ctia né d6i véi hidu suat bén ving, dong thoi khao sat nhiéu nganh
dé mo hinh c6 tinh khai quéat hon nita.
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