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Logistics giit vai tro chu chét trong két ndi cac khau cua
chudi gia tri hang nong thuy san, vi viéc dam bao chat luong san
pham phu thuoc vao sy két hop nhudn nhuyén giita cic mat chh
trong chudi logistics. Hién nay, hau hét hang nong thily san van
phai trung chuyén 1én Thanh phé H6 Chi Minh (TPHCM) dé thuc
hién chiéu xa va xuat khau, lam phét sinh thém chi phi logistics. Vi
vdy, tac gia thyc hién bai nghién ctru nay bang cach sir dung
phuong phap phan tich thit bac AHP va Delphi nham phan tich tinh
hiéu qua ciia viéc hinh thanh trung tdm chiéu xa tai Thanh ph6 Can
Tho (TPCT) trong viée gla tang loi ich kinh doanh cho doanh
nghiép tai vung Bong Bing Song Citru Long (PBSCL). Két qua
nghién ciru chi ra rang viéc thuc hién dy an “Kho chiéu xa TPCT”
c6 hi¢u qua xét theo 04 tiéu chi: (1) chi phi van chuyen (2) cham
tré gid cut-off, (3) linh hoat san xuét va (4) chi phi chiéu xa.

ABSTRACT

Logistics plays the key role of connecting stages in the
agricultural and seafood products chain because ensuring product
quality depends most on the combination of logistics. Nowadays,
almost all agricultural and seafood products still have to be
transhipped from the Mekong Delta to Ho Chi Minh City for
irradiation and export, leading to an increase in logistics costs.
Therefore, the authors conducted this research using the Analytical
Hierarchy (AHP) and Delphi method to analyze the effectiveness
of establishing an irradiation warehouse in Can Tho City,
increasing competitive advantage for import-export firms in the
Mekong Delta. Results show that implementing the project to
establish an irradiation warehouse in Can Tho is effective in terms
of 04 criteria: (1) transportation costs, (2) time delays cut-off
(closing time), (3) production flexibility, and (4) irradiation cost.

1. Giéi thiéu

Theo cac chuyén gia kinh té danh gia, “diém nghén” 16n nhit cua nganh ndng thay san tai
DBSCL hién nay la cong nghé bao quan sau thu hoach con yéu kém (Thy Hang, 2022). Thuc té,
PBSCL dong gop 70% san lugng trai cay va 65% san luong thuy san, nhung hé théng cac kho
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lanh chua dép tng duoc nhu cau cua ving va con thiéu cac trung tam logistics trong diém (Béo
Quan doi nhan dan, 2021) Theo nghién ctru ciia Ngan hang Thé g101 (World Bank - WB) hing
nam PBSCL van chuyén khoang 18 triéu tin hang hoa xuit nhap khau dén nhiéu dia diém, 70%
lwong hang hoa nay phai trung chuyén dén cac cang 16n & TPHCM va cang Cai Mép khién chi
phi véan tai ma doanh nghiép phai ganh cao hon tir 10 - 40%, anh hudng rat 16n dén sy canh tranh
ctiia hang hoa trén thi trudng (Bdo Quan d6i nhan dan, 2021). Nhiéu cong ty va cang bién tai
TPHCM phai thyc hién gian cach va thiéu hut nhan lyc di trd nén tram trong hon trong ntra cudi
nam 2020 va nam 2021 (Dang, 2021).

Nhing han ché nay dan dén thuc trang néng thuy san DPBSCL dang bi kim ham, trong do
c¢6 ganh ning vé chi ph1 logistics. Do do nham hudng dén viée phuc vu hiéu qua cho xuét khau
hang nong thity san, can dap tng yéu cau vé kho lanh, chiéu xa d6i véi cac mat hang nay dé dam
bao chat lwong. Vi vay, viéc hinh thanh mét kho chiéu xa cho cac doanh nghiép xuat nhap khau
tai DPBSCL, dit tai mot tinh trung tim trung chuyén ving nhu TPCT 1a vo clng can thiét, gitp
phan tan rii ro, gidm chi phi, thoi gian cho cac doanh nghiép, nang cao hi¢u qud canh tranh trong
khu vuc, giai quyét van dé “diém nghén” va khai thac dugc tdi da lgi thé vé nong nghiép va
logisctis cia DPBSCL.

Nghién ctru nham muc dich xay dyng mét mo hinh danh gia tinh hiéu qua cua viéc thyuc
hién dy an kho chiéu xa tai TPCT. Dé dat duoc diéu nay, dé tai dat ra nhimg muc tiéu cu thé sau:
(i) Tim hiéu vai tro cta logistics va céc tiéu chi cua viéc nang cao tinh canh tranh cho cic doanh
nghiép xuat nhap khau thuy san va trai cay; (ii) Khao sat chuyén gia va danh gia mirc do vu tién
cua céc tiéu chi cta dy an kho chiéu xa nham muc dich tiét kiém chi phi va dam bao chét lugong
cho hang hoa xuat nhap khau; (iii) Xay dung, kiém nghiém va danh gia mo6 hinh hd tro ra quyét
dinh cho viéc xay dung du 4n kho chiéu xa tai Thanh phé Can Tho, gitip khai thac t6i da loi thé
vé logistics ctia ving va nang cao tinh canh tranh cho cac doanh nghiép xuit nhap khau tai
PBSCL. Qua dé, dy an kho chiéu xa dugc thuc hién tai TPCT c6 ¥ nghia quan trong, dong gop
vao linh vuc nghién ctru phét trién kinh té bén viing, phu hop véi thuc tién dinh huéng chung
ctia nha nudc, xa hoi, doanh nghiép.

2. Co s& 1y thuyét
2.1. Tinh canh tranh ciia doanh nghiép xudt nhdp khiu

Trong bdi canh kinh té hién dai, nang luc canh tranh 1a chi ) quan trong nhét cta bt ky
doanh nghiép nao. Porter (1985) x4c dinh ba chién luoc dé ting tinh canh tranh cho doanh
nghi¢p gém: dan dau vé chi phi, khac biét hoda, tap trung. Piéu nay cho théy loi thé canh tranh c6
thé dugc xac dinh vé mit chi phi trong ddi va gid ca twong ddi. C6 nhiéu cach dé nang cao tinh
canh tranh cho doanh nghiép, trong d6 giam chi phi la phuong phap du:orc nghlen ctru nhiéu nhat
dé tang loi thé canh tranh (Nailevich, 2023). Doanh nghiép san xuat, xuat khau c6 xu huéng canh
tranh vé toc d6 giao hang va giam chi phi (Nguyen & ctg., 2023). Trong hoat dong thuong mai
qudc té, logistic dd duoc xac dinh 1a mot trong nhitng nhan t& quan trong tac dong dén loi thé
canh tranh cua hoat dong Xuét nhap khéu (Marti, Puertas, & Garcia, 2014). Déng tho1i, ganh ndng
vé chi phi logistics dugc xem la thach thic cho Xuét nhép khéu, lam giam loi thé canh tranh cua
hang héa (Bao dién tor Chinh phu, 2023). Cai thién chét lugng logistics thuong mai sé€ cai thién
duoc tinh hinh xuét nhap khéu cho doanh nghiép Viét Nam (B¢ Tai chinh, 2017).

Nghién ciru cia Ahmed va cong su (2019) di dé cap dén viéc dé xuat ké hoach lip dit co
s ché bién chiéu xa thuc phém & mot dia diém thich hop dé tang tinh canh tranh xut khau va
t6i wu hoa chi phi. Nghién ctru cua Blancas, Isbell, Isbell, Tan, va Tao (2014) ciing dé cap dén
viéc hién nay cac co sé xir Iy hang hoa xuét khau thuong khong duoc dit gan cac cang, khu vuc
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san xuat, vi du nhu tai PBSCL cua Viét Nam, dja diém duge cho 1a déy htra hen. Viéc danh gia
cac tiéu chi anh hudng dén viéc giam chi phi logistics, tir d6 nang cao loi thé canh tranh cho céc
doanh nghi¢p xuét khau tai PBSCL c¢6 tinh chét da chiéu va kha phuc tap. Do do, dé lua chon
cac tiéu chi nang cao tinh canh tranh cho cac doanh nghi¢p xuét nhap khau tai PBSCL can dua
trén cac yéu cau cdp thiét nhu: tiét kiém chi phi, tiét kiém thoi gian, mang lai hiéu qua cao, linh
hoat trong san xuét va dich vu hau can dé co thé khai thac duoc t6i da tiém nang logistics va
cang cua vung. Anh hudng cua cic thanh phan logistics 1én tinh canh tranh xuét khau con c6 thé
ké dén nhu: sip xép van chuyén va giao hang kip thoi (Olyanga & ctg., 2022).

2.2. Cdc tiéu chi néng cao tinh canh tranh cho doanh nghiép xudt nhip khéu thiiy hdi
sdn, gao, trdai cdy tai DBSCL

2.2.1. Chi phi vén chuyén

Nghién ciru cia Vo (2017) chi ra rang chi phi luu théng hang hoa chiém mot ty 1& khong
nho va 13 bo phan ciu thanh gia ca hang hoa trén thi truong, dic biét 1a hang hoa trong budn ban
qudc té. Vi van tai 1a yéu té quan trong nhat trong hé thong logistics nén logistics ngdy cang
hoan thién s& tiét kiém chi phi, tir d6 tdng nang lyc canh tranh cta san phém. Thuc té hién nay,
chi phi logistics & Viét Nam bi danh gia 1a con & mirc cao, va 1a mot trong cac nguyén nhan dan
dén viéc doanh nghiép Viét Nam chua ning cao dugc stc canh tranh (B Tai chinh, 2018).
Behar va Manners (2008) ciing da dé xuat ring dam bao sy an toan va téc do van chuyén cia
hang hoéa, cling nhu gbp phan giam chi phi van chuyén s& gop phan tao diéu kién thuan loi cho
xuat khau.

2.2.2. Chdm tré gio cat mang (cut-off)

D6i voi phan 16n hang hoa luong thyc thuyc pham, tbc do van chuyén trong van chuyén
hang h6a mau hong 1a yéu té quyét dinh (Vo, 2017). C6 thé hiéu rang, gid cut-off 14 thoi han ma
bén xuat khau phai gii cho hing tau van don chi tiét va hoan thanh viéc théng quan hang hoa
xuat khau. Tai Viét Nam, néu tré thoi gian cut-off, cic don vi van chuyén phai dat lai tiu mudn
hon, gay ra cac thiét hai nhu lam ting chi phi, ciing nhu tinh trang giao hang dén noi nhan bj
cham tré. Giao hang tré khién doanh nghiép mat long tin ctia khach hang (Blancas & ctg., 2014).
Hau hét cac doanh nghiép déu mudn dua san pham dén tay nguoi tiéu dung dang thoi gian voéi
chi phi thip nhét (Li & ctg., 2018). Dich vu logistics dam bao t6t s& gitip qua trinh san xuat troi
chay, nang cao chat lugng, ha gia san pham (Behar & Manners, 2008).

2.2.3. Linh hogt sdn xudt

Tinh linh hoat trong chudi cung g bao gdm céc yeu t6 nhu tinh linh hoat trong phat
trién san pham, linh hoat trong san xuét, linh hoat trong hau can, linh hoat ctia nha cung cip va
linh hoat cua co so cung tng (Jin, Vonderembse, Ragu-Nathan, & Smith, 2014). Tinh linh hoat
ctia chudi cung Ung nay cd lién quan truc tiép dén viéc tao ra hiéu qué canh tranh (Gosling,
Purvis, & Naim, 2010) Tai Viét Nam, viéc ap dung giam hang ton kho va nang cao hiéu qua san
Xuat s& giam dang ké chi phi Ioglstlcs (Nguyen, 2022). Dich vu logistics gitp nha quan 1y ra cac
quyét dinh vé ngudn nguyén liéu, s6 lugng cung tng va thoi diém tdi wu gitp giam t6i da cac chi
phi phat sinh, dam bao hiéu qua cho hoat dong san xuét kinh doanh (Nguyen, 2011).

2.2.4. Chi phi chiéu xa
Nhu cdu manh m& vé hiéu qua logistic 1a mot trong cac yéu t thuc day thi truong xuat
khau, trong d6 tinh kinh té ctia qua trinh chiéu xa thyc pham van con han ché, do céc co s chiéu

xa thuc phém thuong bi phan tan vé miat dia 1y (Ahmed & ctg., 2019; Henson, 1995). Hi¢n nay,
Viét Nam chi ¢6 vai co s chiéu xa thuc pham xuat khau tai TPHCM va Binh Duong (Trung tim
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Thong tin va Théng ké KH & CN, 2015), do d6 viéc dit thém co s& chiéu xa tai DPBSCL sé& gitip
giam chi phi chiéu xa cho cac doanh nghiép tai khu vuc ndy, déng thoi cai thién hiéu qua cho
viéc giam chi phi logistics (Ahmed & ctg., 2019).

3. Phuwong phap nghién ctru
3.1. Phwong phdp thu thip so li¢u

Nghién ctru duoc thuc hién béng cach thu thap dir liéu dinh tinh tir chuyén gia lam viéc
tai cac doanh nghiép xuat nhap khau néng thuy san ¢ cac tinh ving PBSCL. Bang cau hoi phong
van duoc giri truc tiép dén giam déc hodc chuyén vién xuit nhap khau ctua doanh nghiép qua
email va phong van qua dién thoai. Phuong phap phong van chuyén gia dé tim ra cac nhén t anh
huong dé giai quyét van dé duoc dua ra lan dau tién boi Dalkey va Helmer (1963), phuong phap
phan tich Delphi 1a mot cong cu hitu ich trong danh gia phwong 4n, han ché tinh chi quan va
dam bao su pht hop cac muc tiéu cu thé trong viéc ra quyét dinh.

3.2. Phwong phap phén tich thw bdc AHP

Pé lya chon phuong an kho chiéu xa, nghién ctru 4p dung phuong phéap phan tich thir bac
AHP (Saaty, 2008). M6t trong nhitng uu diém ctia phuong phap nay 1 cung cdp cong cu kiém
tra tinh nhat quan cta cac y kién danh gia tir chuyén gia (Saaty, 1995), gitp lwa chon mét
phuong 4n tot nhat (Ordoobadi, 2010).

Viéc ap dung phuong phap AHP da dugc sir dung bai nhiéu tac gia nhu Ordoobadi (2010)
mg dung ra quyét dinh lya chon nha cung cap trong chudi cung tng; Tran (2012) sir dung trong
quan 1y chudi cung (mg; Pham (2019) tng dung dé lya chon phuong thirc thyc hién du 4n dau tu
xay dung; Nguyen (2011) tmg dung dé xdy dung mo hinh lya chon cht nhiém cho dy an. C6 thé
thdy quy trinh phan tich ra quyét dinh da dugc str dung rong ri trong nhiéu linh vuc. Tuy nhién,
hau hét cac nghién ctru trong va ngoai nude chua dé cap dén van dé ung dung Delphi - AHP trong
lga chon phuong an xay dung kho chiéu xa & mot dia phuong dé nang cao tinh canh tranh cho
xuét nhap khau ctia viing d6. Do viy, nghién ctru ndy s& c6 tinh méi vé linh vuc nay.

Qua trinh phén tich AHP c6 thé thyc hién theo 10 budc (Cahyapratama & Sarno, 2018)
(1) Xac dinh van dé.

(2) So sanh cac tiéu chi theo timg cip dé xac dinh trong sd theo phwong phap Judgment
Matrices (PCIM) dugc mo ta trong Bang 1 (Cahyapratama & Sarno, 2018; Morgan, 2017).

Bang 1
Thang danh gia 09 muc dd so sanh cia phuong phap AHP
Luwa chon Noi dung
1 Ca hai yéu t6 déu quan trong nhu nhau
3 Mot yéu t6 khong quan trong hon dang ké so véi yéu t6 kia
5 Mot yéu t6 khong quan trong hon so véi yéu tb kia
7 Mot yéu té rd rang quan trong hon so voi yéu t6 kia
9 Mot yéu tb cuc ki quan trong so véi yéu t6 kia
2,4,6,8 |Gia trj giita hai gia trj xem xét 1ién ké
Nghich dao |Néu so sanh “i” véi “j” duoc mot gia tri “§” v6i “i” co gia tri nghich dao

Ngudn: Saaty (2008)
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(3) (4) (5) (6) Chuin hoa ma tran timg cip so sanh; tinh trong sd tong hop; tinh tong
trong sO; tinh vector nhat quan cuia tung tiéu chi.

(7) (8) Tinh gi4 trj Lamda 16n nhét (Ama) va ty s& nhit quan: CR =22 (< 10%) (1)
n-1

_CR

Cl=— (2)
Bang 2
Chi s IR twong tmg véi kich thude ma tran
S6 tiéu chi |3 4 5 6 7 8 9 10

IR

0.52 0.89 1.11 1.25 1.35

1.40 1.45 1.49

Ngudn: Cahyapratama va Sarno (2018)

(9) (10) Xép hang muc do wu tién va tinh d6 wu tién cia cac phuong an

Muc tiéu

Tiéu chi
(TC) chinh
cap 1

Tiéu chi
(TC) chinh
cap 2

Xac dinh céc nhan té anh huéng tinh hiéu qua
cua du an Kho Chi¢u xa TPCT

v

TC1, TC2, TC3, TC4, TC5, TC6,TC7, TCS,
TC9, TC10, TC11, TC12, TC13, TC14, TC15

v

TC1,TC2,TC3, TC4
1

v

Danh gia so sanh hai phuong an st dung kho chiéu xa tai
TPCT va TPHCM

v

So sanh cac tiéu chi theo cép

!

Chuan héa ma tran trong so

v

Tinh trong s cuia timg tiéu chi

!

Tinh tong trong so, vector nhat quan cua tirng ti€u chi

!

Tinh X max va do ludng tinh nhat quan cua céc ti€u chi

v

Xeép hang mure d9 vu tién cho cac tiéu chi

v

Tinh d6 wu tién cta cac phuong an theo ting tiéu chi va
tinh di€m phuong an lya chon

Cac budc thuc hién
Khao sét 1an 1

Vong Delphi thr nhat
Vong Delphi thur hai
Vong Delphi thu ba

(phan tich AHP)

Hinh 1. So dd tién trinh nghién ctru xac dinh hiéu qua cua kho chiéu xa tai TPCT
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4. Két qua nghién ctru va thao luin

4.1. Qud trinh xdc dinh cdc nhan t6

4.1.1. Phat trién cdc tiéu chi ban dau

Bang cau hoi ban dau gdm céc cau hoi mé duoc gii dén cac chuyén gia 13 cac giam doc
va chuyén vién c6 kinh nghi€ém lam viéc trong linh vuc xuat nhap khau tir ba ndm. Sau khi stra
doi dya trén y kién phan hoéi cia cac chuyén gia, nghién ctru chinh thure ¢6 bang ti€u chi gom 13
tiéu chi.

4.1.2. Vong Delphi thi nhat

Bang cau hoi bao gdm bén phan. Phan dau gidi thiéu vé cau hoi nghién ctru nham lya
chon cac chuyén gia phu hop dua trén sy hiéu biét ctia ho. Phan thir hai trinh bay cac nhan to
theo thang do Likert 5 mirc do 1 (khong quan trong) dén 5 (cuc ky quan trong). Phan tht ba, cac
chuyén gia s& tra 16i nhitng cAu héi mé vé nhitng nhan t6 anh huong dén viéc ra quyét dinh, dong
thoi nhan xét bd sung cho bang cau hoi. Phan thir tu thu thap thong tin chung cta chuyén gia. C6
40 chuyén gia tham gia khdo sat va dugc thu thdp email. Nghién ctru nay sir dung thang do
Likert-5 diém, do d6 hai thang do phai khdp véi nhau. Vi vy, rat quan trong va quan trong dugc
coi 1 ngang bang v6i mirc d6 thiét yéu, tAm quan trong vira phai dugc coi 14 ngang bang véi hitu
ich nhung khéng can thiét, hoi quan trong va khéng quan trong duge coi 1 bang khong can thiét.

4.1.3. Vong Delphi thiz hai

Tac gia da giri bang cau hoi téi 40 chuyén gia tham gia vong 1 (Bang 3), chi c6 32 céc
chuyén gia tra 161 vong 2.

Bang 3
Phéan chia 03 nhdm chuyén gia trong 03 vong khao sat
STT \Vong Giam doc Quan ly Chuyénvién  Tong cong
1 Vong 1 2 10 28 40
2 Vong 2 2 8 22 32
3 Vong 3 (AHP) 1 8 6 15
Bang 4
Két qua cta hai vong Delphi
STT Tiéu chi Vong 1 \Vong 2
Trung binh CVR Kétqua Trungbinh CVR Két qua
1 Tiéuchuinantoanhatnhdn  4.00 1.00 chapnhan  3.03 -0.94  loai bo
Vi tri dia 1y 4.55 1.00 chipnhan  3.03  -0.94 loaibo
3 Cosohatangvawang 443 100 chipnhan 203 -1.00  loai bo
thiét bi
4 Quy dinh phip 1y va 545 100 joaibo 303  -0.94 loaibo
quan ly
5 Chi phi
Chi phi van chuyén 4.25 1.00 chapnhian  4.06 1.00 chép nhan

Chi phi chiéu xa 4.00 1.00 chipnhan  4.22 1.00 chap nhan
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STT Tiéu chi Vong 1 \Vong 2
Trungbinh CVR Kétqua Trungbinh CVR Két qua
6 Hiéu qua
Cham tré gio cut-off 4.00 1.00 chipnhan  4.38 1.00 chap nhan
Linh hoat san xuat 3.88 050 chapnhan  4.19 1.00 chap nhan
7 Tuong tac v6i cong dong 2.88 -0.75  loai bd 2.94 -1.00 loaibo
8 ih;’i:g cichdéncicco  Hgs 085  logibo 297  -1.00 loai bo
) ngtggnhgdi Eg‘ézzﬁhva 258 085 logibo 238  -1.00 loaibo
10 Eflzhgf‘?u;ggwn nhan 558 085 loaibo 169  -1.00 loai bo
- Eﬁf’}‘l;;et VAMOLMUONE 545 085 logibd 253  -1.00 logibo
12 Elhft t’rlg;g MOTONE VA 300 075  logibo 297  -100 loaibo
13 Z:fgnﬁn ;hiCh voi chuodi - 5 1.00 chipnhan  3.00  -1.00 loai bo
Ngudn: Téc gia tbng hop
Béng 4 thé hién két qua phan tich Delphi sau 02 vong phong van.
Bang 5
Xép hang cac nhan t6 danh gia hiéu qua ciia Kho chiéu xa
STT Nhén to Trong sb Xép hang
1  Tiéu chuén an toan hat nhan 0.04 9
2 Vitridialy 0.12 5
3 Co s6 ha ting va trang thiét bi 0.06 8
4 Quy dinh phép ly va quan ly 0.07 7
5  Chi phi van chuyén 0.18 4
6 Chi phi chiéu xa 0.29 3
7  Cham tré giod cut-off 0.39 1
8 Linh hoat san xuat 0.34 2
9 Tuong tic v6i cong dong 0.10 6
10 Khoang cach dén cac co sd y té 0.10 6
11 Tinh hinh dia phuong va moéi truong xung quanh 0.10 6
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STT Nhén t6 Trong s6 Xép hang
12  Tiép can ngudn nhan luc chit luong 0.10 6
13 Thoi tiét va moi truong khi hau 0.10 6
14 Kha ning mo rong va phat trién 0.10 6
15 Tuong thich véi chudi cung tng 0.10 6
Ty s6 nhét quan 0.097832

Nguon: Téc gia tong hop

Ty s6 nhat quan CR nho hon 10%, chimg to cac nhan t6 danh gia hi¢u qua ciia Kho chiéu

xa duogc stir dung 1a phu hop.

4.1.4.Vong Delphi thiz ba (phén tich AHP)

Tiép theo tac gia sir dung phan tich AHP dé danh gia so sanh hai phuong 4n str dung kho

chiéu xa tai TPCT va TPHCM:

Buwéc 1. Xac dinh van dé va sap xép céc tiéu chi cin xac dinh thi bic

Két qua sau khi phan tich hai vong delphi di chi ra 04 tiéu chi c6 tic dong quan trong dén
viéc ra quyét dinh lya chon dia diém chiéu xa: chi phi van chuyén, cham tré gio cut-off, linh hoat
san xudt, chi phi chiéu xa. Hai phuong 4n lya chon 1a kho chiéu xa TPCT, kho chiéu xa TPHCM.

Buéc 2. So sanh cac tiéu chi theo tirng cip dé xac dinh trong so

Bang 6
So sanh mirc d§ uu tién tirng cap ti€u chi

Chi phi vin Cham tré gio Linh hoat Chi phi

chuyén cut-off san xuat chiéu xa

Chi phi van chuyén 1 1/5 1/3 3
Cham tré gio cut-off 5 1 3 5
Linh hoat san xuét 3 1/3 1 5
Chi phi chiéu xa 1/3 1/5 1/5 1

Ngudn: Tac gia tong hop

Buéc 3 va 4. Chuin héa ma trin trong sé va trong so tirng tiéu chi

Bang 7

Chuan hoa ma tran trong so va trong so cua tung ti€u chi

Chiphi  Chim tré giv  Linh hoat Chi phi  Trong s0 tirng
van chuyén cut-off san xuat chiéu xa tiéu chi
Chi phi van chuyén 0.11 0.12 0.07 0.21 0.13
Cham tré gio cut-off 0.54 0.58 0.66 0.36 0.53
Linh hoat san xuat 0.32 0.19 0.22 0.36 0.27
Chi phi chiéu xa 0.04 0.12 0.04 0.07 0.07

Ngudn: Tac gia tong hop
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Buwéc 5 va 6. Tinh tong trong sd, vector nhit quan ciia tirng tiéu chi
Bang 8

Vector nhat quan cia ting tiéu chi

Chi phi vin Cham tré Linh hoat Chiphi Tong Trong sb Vector
chuyén  gio cut-off san xudt chiéuxa trong sé tirng tiéu chi nhit quan

Chiphivan 4 0.11 0.09 020 053 0.13 412
chuyén
Cham tre 0.64 0.53 0.82 033  2.32 053 4.36
gio cut-off
Linh hoat 0.38 0.18 027 033 117 0.27 4.28
san xuat
Chi phi 0.04 0.11 0.05 007 027 0.07 4.06
chiéu xa

Ngudn: Téac gia tbng hop
Budce 7 va 8. Tinh Anax va do lwong tinh nhéat quan cua cac tiéu chi
Chi s Amax bang 4.20, tvong duong 04 tiéu chi, chtng to tinh phi hop cao.
Chi s6 nhét quan CI duge tinh bing: CI=2=2=0.07, RI=0.9

0.07

oo 0.07 < 10%, c6 thé st dung trong s6 cac

Ty s6 nhit quan CR duoc tinh bang: CR =
tiéu chi dé danh gia phuong an lwa chon.
Tiép theo, tién hanh xép hang muc do quan trong ctia 04 tiéu chi:

Buéc 9. Xép hang mirc dd wu tién cho cac tiéu chi

Bang 9

Thr hang mirc d6 quan trong cua 04 tiéu chi
Tiéu chi Trong s6 Xép hang
Cham tré gid cut-off 0.53 1
Linh hoat san xuét 0.27 2
Chi phi van chuyén 0.13 3
Chi phi chiéu xa 0.07 4

Ngudn: Tac gia tong hop
Bude 10. Tinh d9 wu tién ciia cic phwong 4n theo tirng tiéu chi va tinh diém phwong
an lua chon

Thuc hién tinh toan cho 04 tiéu chi twong tu nhu trén, nhung chi sé dwa vao danh gia 1a
két qua so sanh murc dd vu tién ctia cac phuong an xét theo tung ti€u chi.
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Bang 10
So sanh cdp phuong an theo tiéu chi 1
Cham tré gio cut-off Kho chiéu xa TPHCM Kho chiéu xa TPCT
Kho chiéu xa TPHCM 1 1/9
Kho chiéu xa TPCT 9 1
10 10/9

D6i voi tiéu chi cham tré gid cut-off, kho chiéu xa TPHCM cé muc do wu tién bang 1/9
14n kho chiéu xa TPCT.

Bang 11
So sanh cdp phuong an theo tiéu chi 2
Linh hoat san xuat Kho chiéu xa TPHCM Kho chiéu xa TPCT
Kho chiéu xa TPHCM 1 17
Kho chiéu xa TPCT 7 1
8 8/7

Nguon: Téc gia tong hop

~ Déi vai tiéu chi linh hoat san xuét, kho chiéu xa TPCT ¢6 mirc do wu tién gap 07 lan kho
chiéu xa TPHCM.

Béang 12
So sanh c@p phuong én theo ti€u chi 3
Chi phi van chuyén Kho chiéu xa TPHCM Kho chiéu xa TPCT
Kho chiéu xa TPHCM 1 1/5
Kho chiéu xa TPCT 5 1
6 6/5

Ngudn: Tac gia tong hop

Vi tiéu chi chi phi van chuyén, kho chiéu xa TPCT ¢6 mirc d6 wu tién gap 05 lan kho
chiéu xa TPHCM.

Bang 13
So sanh c@p phuong an theo ti€u chi 4
Chi phi chiéu xa Kho chiéu xa TPHCM Kho chiéu xa TPCT
Kho chiéu xa TPHCM 1 3
Kho chiéu xa TPCT 1/3 1
4/3 4

Ngudn: Tac gia tong hop

Vi tiéu chi chi phi chiéu xa, kho chiéu xa TPHCM c6 muc d6 wu tién gip 03 1an kho
chiéu xa TPCT.
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Sau khi danh gia diém so tung ti€u chi cho hai phuong &n, can tién hanh kiém tra hé so
chuan hoa, ty so nhat quan, tinh diém cho cac phuong an, va lya chon.

Bang 14

Trong sd tiéu chi 1

Kho chiéu Kho chiéu Téng ~ Trong s0 tirng Vector
xa TPHCM xa TPCT trongso phwongan nhat quan

Cham tré gio cut-off max

Kho chiéu xa TPHCM 0.10 0.10 0.20 0.10 2.00

- 2.00
Kho chiéu xa TPCT 0.90 0.90 1.80 0.90 2.00

Nguon: Téc gia tong hop

Dbi véi tiéu chi cham tré gid cut-off, trong s6 ting tiéu chi 1an lugt 14 0.10 va 0.90, Amax
bang 2.00, ching to rang mirc d6 phu hgp cia y kién danh gid cta chuyén gia.
Bang 15

Trong sd tiéu chi 2

Kho chiéu Kho chiéu Téng Trong so timg Vector

Linh hoat san xuat xa TPHCM xa TPCT trongsé phuong 4n nhit quin

max

Kho chiéu xa TPHCM 0.13 0.13 0.26 0.13 2.00

- 2.00
Kho chiéu xa TPCT 0.88 0.88 1.76 0.88 2.00

Nguon: Téac gia tong hop

Ddi véi tiéu chi linh hoat san xuét, trong ) phuong 4n kho chiéu xa TPHCM 14 0.13; kho
xa TPCT bang 0.88. Amax bang 2.00, chimg to mirc d6 pht hop ciia ¥ kién danh gia ciia chuyén
gia cao.

Bang 16
Trong s6 tiéu chi 3

Kho chiéu Kho chiéu Toéng Trong s tirng Vector

Chi phi van chuyén xa TPHCM xa TPCT trongsé phwongan nhétquan ~™
Kho chiéu xa TPHCM 0.17 0.17 0.34 0.17 2.00 200
Kho chiéu xa TPCT 0.83 0.83 1.66 0.83 2.00 .

Ngudn: Téac gia tbng hop

~ Véi tiéu chi chi phi van chuyén, trong s6 hai phuong 4n 1a 0.17 va 0.83. Amax bing 2.00,
thé hién mtrc d§ phu hop cua y kién danh gia ctia chuyén gia cao.

Bang 17

Trong sé tiéu chi 4

Kho chiéu xa Kho chiéu Tong Trongsd timg Vector

Chi phi chicu xa TPHCM  xa TPCT trongsé phwongan nhitquan ™
Kho chiéu xa TPHCM 0.75 0.75 1.50 0.75 2.00 200
Kho chiéu xa TPCT 0.25 0.25 0.50 0.25 2.00 '

Ngudn: Tac gia tong hop
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, DPéi voi tiéu chi chi phi chiéu xa, trong Qé hai phwong 4n kho chiéu xa TPHCM va kho
chiéu xa TPCT lan lugt bang 0.75 va 0.25. Amax bang 2.00.

Bang 18

Xéc dinh diém so cac phuong an

Chim tré gic  Linh hoat Chi phi Chi phi
Cut-off san xuat van chuyén chiéu xa
Kho chiéu xa TPHCM 0.10 0.13 0.17 0.75
Kho chiéu xa TPCT 0.90 0.88 0.83 0.25
Ngudn: Téc gia tbng hop
Bang 19
Trong s6 céc tiéu chi
Tiéu chi Trong sb
Cham tré gio cut-off 0.53
Linh hoat san xuét 0.27
Chi phi van chuyén 0.13
Chi phi chiéu xa 0.07

Ngudn: Téc gia tbng hop

Pé xac dinh phuong an t8i wu nhat nén chon, két qué thu dugc mot ma trdn méi. Ma trén
nay s€ cho biét phuong an tot nhat nén chon, 1a phuong &n c6 trong so cao nhat.

Bang 20

Diém s0 hai phuong an

Phwong an Trong s6
Kho chiéu xa TPHCM 0.16
Kho chiéu xa TPCT 0.75

Ngudn: Tac gia tong hop

Két qua cho thiy phuong an kho chiéu xa TPHCM c6 trong s6 bang 0.16, kho chiéu xa
TPCT c6 trong s6 bang 0.75. Nhu vay, trong so cua phuong an kho chiéu xa TPCT 16n hon trong
s0 cuia phuong an kho chiéu xa TPHCM (0.75 > 0.16).

4.2. Thdo ludgn

Tir két qua nhan duoc ta c6 danh gia dinh luong twong tng cua 02 phuong an nhu sau:
Phuong an Kho chiéu xa TPCT c6 trong s6 1a 0.75; gi4 tri 16n hon phuong an kho chiéu xa
TPHCM (0.16).

Két qua cho thay 03 tiéu chi: chi phi van chuyén, linh hoat san xuét va chi phi chiéu xa
thi kho chiéu xa TPCT ¢4 trong sé cao hon kho chiéu xa TPHCM. Trong dé, chi phi van chuyén
va su linh hoat trong san xuit d6i voi kho chiéu xa TPCT ¢ loi thé hon han so véi kho chiéu xa
TPHCM. Tuy nhién, d6i véi tiéu chi cham tré gio cut-off thi kho chiéu xa TPHCM ¢6 loi thé hon
nho hé thdng ha tang cang bién hoan thién va dén dugc tau feeder, tau me. Tuy nhién, khi cang
nudc sau Tran Dé duoc xay dung thi yéu té nay s& khong con 1a han ché caa kho chiéu xa TPCT.
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5. Két luan, goi y
5.1. Két lugn
5.1.1. Vé mat thyc tién

Vé6i dic tinh mau hong thi viée chiéu xa kip thoi gop phan giit cho hang nong thiy san
dam bao chit lwong dugc yéu cau nghiém ngit tir thi truong nhap khau (nhu chau Au, My,
Nhat). Hién tai, nudc ta xuét khu cac mat hang tréi cay gém thanh long, chom chom, nhan va
vai thidu voi diéu kién bat budc 13 phai qua xtr Iy chiéu xa trude khi xuit khau (Trung tim Théng
tin va Théng ké KH & CN, 2015). Do d6, khi ¢y manh xut khau cic mit hang trai ciy rau cu
qua s& dan dén tic nghén trong quy trinh khi khong c6 kho chiéu xa cho doanh nghiép tai
DPBSCL. Két qua nghién ctru cho thiy tinh wu thé hon han ciia vi tri kho tai Can Tho s& gop phan
nang cao tinh canh tranh cho doanh nghiép xuat nhap khéu tai DPBSCL so v6i lua chon vi tri kho
xa hon nhu kho tai vuing BDong Nam BJ.

5.1.2. Vé mdt y nghia khoa hoc

Hién chua c6 nghién ctru hoc thuat chinh thire nao vé tac dong cua du an kho chiéu xa
dén viéc gia ting tinh canh tranh cho doanh nghiép xuét nhap khau tai DPBSCL. Vi vay, két qua
nghién ciru nay da dé xuét duge mot mo hinh danh gia tinh hiéu qua cua viéc lya chon dy én kho
chiéu xa tai thanh phd Can Tho, gop phan hd tro cac doanh nghiép hiéu rd cac tiéu chi tac dong
cta dy 4n kho chiéu xa dén hoat dong kinh doanh, tai chinh ctia doanh nghiép. Ngoai ra, phuong
phap nghién ctru Delphi va AHP phuc vu cho qua trinh so sanh cic phuong an dé ra quyét dinh
kinh doanh ma tac gia sir dung trong bai viét cling rat hiru ich cho cic cong ty ap dung bén canh
cac cong cu khac trong 1y thuyét quan tri hoc hién dai.

5.2. Kién nghi doi véi Uy ban nhdn dan Tp. Can tho, cic don vi, doanh nghiép

DPé dam bao chat luong hang héa ving DPBSCL phuc vu xuit khau, ngoai viéc phat
trién ha tang giao thong van tai, can chu trong dén phat trién ha ting cac trung tim kho bai,
cac dich vu, nguén nhan lyc logistics, ddc biét ha tﬁng van tai thuy ndi dia - ha téng chiéu xa
nong thuy san.

Déi v6i don vi cung cap dich vu logistics can lién két véi cac don vi lién quan theo chiéu
doc va ngang dé tao chudi dich vu hiéu qua tai PBSCL.

5.3. Kién nghi doi véi doanh nghiép cing bién

Doanh nghiép cang bién 1a nhan t6 quan trong dong vai tro quyét dinh thanh cong ciia
viéc thuc thi du 4n xay dung kho chiéu xa nam trong Quy hoach trung tdm Logistics ving. Do
d6 cac doanh nghiép ciing can chi dong nang cao chit lugng hang héa va trinh d6 nguén nhan
lwc dé kip thoi thich Gng v6i xu hudng phat trién logistics cua ving.

5.4. Han ché ciia nghién ciru

Maic du nghién cou da thanh cong tmg dung phuong phép phan tich thor bac AHP va
Delphi trong viéc xay dung cac tiéu chi va danh gia Iya chon viéc hinh thanh trung tdm chiéu xa
quy mo 16n tai TPCT, ciing nhu déng gdp v nghia vé mat hoc thuat va thyc tién, tuy nhién
nghién ciru van con mot s6 han ché nhu: Nghién ctru chua phan tich sy danh dbi gitra viéc lua
chon phwong an kho chiéu xa TPCT va phuong an kho chiéu xa TPHCM. Céc nghién ctru trong
tuong lai theo hudng nay c6 thé tiép tuc mé rong va hoan thién cac han ché trong cac nghién ctru
sau nay.
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Tac gia xin chan thanh cam on cac doanh nghiép xuit nhip khiu thiy hai san, gao,
trai ciy va logistics tai thanh pho Can Tho, tinh Hau Giang, tinh Séc¢ Triing, tinh Ca Mau,
tinh Bac Liéu da chia sé cac thong tin li€n quan va tao diéu kién thuan lgi cho tac gia trong qua
trinh viét bai.

Tai liéu tham khao
Ahmed, E., Yassin, H., Blynskiy, P., Dhlamini, T. S., Snegirev, A., Patoni, E., & Venkatesh, M.

(2019). Installing a food irradiation facility in Mexico: A smart business plan. Networks
for Innovation in Nuclear Applications, 13.

Béo Dién tir Chinh phu. (2023). Chi phi logistics “thdch thire” xudt nhdp khdu [Logistics costs
“challenging” import and export]. Truy cdp ngay  20/8/2023  tai
https://baochinhphu.vn/chi-phi-logistics-thach-thuc-xuat-nhap-khau-
102220520195404604.htm

B4o Quén doi nhan dan. (2021). Pong bang séng Ciru Long: Thio g6 vieéng mdc dé phdt trién
logistics [Mekong Delta: Removing obstacles for developing logistics]. Truy cap ngay
10/9/2024 tai https://www.qdnd.vn/kinh-te/cac-van-de/dong-bang-song-cuu-long-thao-go-
vuong-mac-de-phat-trien-logistics-662414

Behar, A., & Manners, P. (2008). Logistics and exports. Truy cap ngay 10/9/2024 tai
https://ora.ox.ac.uk/objects/uuid:08cd9d12-ce69-423d-88¢9-f36a0b9a3649

Blancas, L. C., Isbell, J., Isbell, M., Tan, H. J., & Tao, W. (2014). Efficient logistics: A key to
Vietnam’s competitiveness. Washington, D.C.: World Bank Publications.

Bo6 Cong thuong. (2021). Bdo cao Logistics Viét Nam 2021 [Vietnam Logistics report of 2021].
Ha No6i, Viét Nam: NXB Cong thuong.

Bo Tai chinh. (2017). Logistics tao da cho xudt khau [Logistics creates momentum for exports].
Ha No1i, Viét Nam: Vién Chién Luoc va Chinh Sach Tai Chinh.

Bo Tai chinh. (2018). Chi phi logistics cao, sitc canh tranh cia doanh nghiép thdp [High
logistics costs - low business competitiveness]. Ha No6i, Viét Nam: Vién Chién Lugc va
Chinh Sach Tai Chinh.

Cahyapratama, A., & Sarno, R. (2018). Application of Analytic Hierarchy Process (AHP) and
Simple Additive Weighting (SAW) methods in singer selection process. 2018
International Conference on Information and Communications Technology
(ICOIACT) (pp. 234-239). New Jersey, NJ: IEEE.

Dalkey, N., & Helmer, O. (1963). An experimental application of the Delphi method to the use
of experts. Management Science, 9(3), 458-467.

Dang, T. (2021). Cang bién thiéu hut tram trong lao déng boc xép [Seaports have a serious
shortage of stevedores]. Truy cap ngay 23/08/2023 tai https://laodong.vn/cong-doan/cang-
bien-thieu-hut-tram-trong-lao-dong-boc-xep-953530.1do

Do, H. (2019). Xdy duwng cdc tiéu chi danh gid va chi tiéu kinh té ky thudt dé dam bdo hoat dong
bén vitng ciia nha mdy xir Iy nwée thai dé thi [Develop evaluation criteria and technical
and economic indicators to ensure sustainable operation of urban wastewater treatment
plants] (Doctoral dissertation). Truong Pai hoc Xay dung, Ha Noi, Viét Nam.


https://baochinhphu.vn/chi-phi-logistics-thach-thuc-xuat-nhap-khau-102220520195404604.htm
https://baochinhphu.vn/chi-phi-logistics-thach-thuc-xuat-nhap-khau-102220520195404604.htm

48 Hda H6ng Tham va cong su. HCMCOUJS-Kinh t€ va Quan tri kinh doanh, 19(11), 34-49

Gosling, J., Purvis, L., & Naim, M. M. (2010). Supply chain flexibility as a determinant of
supplier selection. International Journal of Production Economics, 128(1), 11-21.

Henson, S. (1995). Demand-side constraints on the introduction of new food technologies: The
case of food irradiation. Food Policy, 20(2), 111-127.

Jin, Y., Vonderembse, M., Ragu-Nathan, T. S., & Smith, J. T. (2014). Exploring relationships
among IT-enabled sharing capability, supply chain flexibility, and competitive
performance. International Journal of Production Economics, 153(2014), 24-34.

Li, Y., Kannan, D., Garg, K., Gupta, S., Gandhi, K., & Jha, P. C. (2018). Business orientation
policy and process analysis evaluation for establishing third party providers of reverse
logistics services. Journal of Cleaner Production, 182, 1033-1047.

Marti, L., Puertas, R., & Garcia, L. (2014). The importance of the logistics performance index in
international trade . Applied Economics, 46(24), 2982-2992.

Morgan, R. (2017). An investigation of constraints upon fisheries diversification using
the  Analytic  Hierarchy  Process (AHP). Marine Policy, 86, 24-30.
doi:10.1016/j.marpol.2017.05.03

Nailevich, 1. R. (2023). Ways to increase the competitiveness of enterprises. Central Asian
Journal of Innovations on Tourism Management and Finance, 4(1), 174-177.

Nguyen, H. T. (2011). Dbi méi va to chirc lai dich vu phan phéi hang héa phu hop véi diéu kién
phat trién kinh té & Viét Nam [Innovate and reorganize goods distribution services to suit
economic development conditions in Vietnam]. Tap chi Thuong Mai, 23, 6-8.

Nguyen, H. T. (2022). Phat trién bén viing logistics Viét Nam trong bdi canh cudc cach mang
cong nghiép 4.0 [Sustainable development of Vietnam logistics in the context of the 4.0
industrial revolution]. Tap chi dién tir Khoa hoc va Cong nghé Giao thong, 2(2), 35-46.

Nguyen, P. T. (2011). Ung dung AHP d¢ xdy dung mo hinh lya chon chu nhiém du 4n
[Applying AHP to build a model for selecting project managers]. Tap chi khoa hoc Pai
hoc M6 Thanh phé Hé Chi Minh - Ki Thudt va Céng Nghé, 6(1), 58-66.

Nguyen, T. T. L., Ngo, T. M., Tran, T. T., Nguyen, T. B., Nguyen, T. T. N., & Trinh, H. T. N,
(2023). M5 hinh tich hgp Fuzzy-AHP-TOPSIS trong dénh gia va lya chon nha cung cap
dich vu Logistics [An integrated approach of Fuzzy-AHP-TOPSIS for Logistics service
provider evaluation]. Tap chi Khoa hoc Pai hoc Can Tho, 59, 70-80.

Olyanga, A. M., Shinyekwa, 1. M., Ngoma, M., Nkote, I. N., Esemu, T., & Kamya, M. (2022).
Export logistics infrastructure and export competitiveness in the East African
Community. Modern Supply Chain Research and Applications, 4(1), 39-61.

Ordoobadi, S. M. (2010). Application of AHP and Taguchi loss functions in supply
chain. Industrial Management & Data Systems, 110(8), 1251-1269.

Porter, M. (1985). Competitive advantage. Creating and sustaining superior performance. New
York, NY: Collier Macmillan.

Pham, T. Q. (2019). Ap dung phuong phap phan tich thir bic (AHP) dé lwa chon phuong thirc
thue hién du an dau tu xay dung [Using Analytic Hierarchy Process (AHP) to select
construction project delivery method]. Tap chi Khoa hoc Cong nghé Xay dung, 13(3V),
125-135.



Hda H6ng Tham va cong su. HCMCOU)JS-Kinh t€ va Qudn trj kinh doanh, 19(11), 34-49 49

Saaty, T. L. (1995). Transport planning with multiple criteria: The analytic hierarchy process
applications and progress review. Journal of Advanced Transportation, 29(1), 81-126.

Saaty, T. L. (2001). Decision making for leaders: the analytic hierarchy process for decisions in
a complex world. Pittsburgh, Pennsylvania: RWS Publications.

Saaty, T. L. (2008). Decision making with the analytic hierarchy process. International Journal
of Services Sciences, 1(1), 83-98.

Thy Hang (2022). Logistics cho néng san PBSCL: Yéu cau cdp thiét xdy dung Trung tdm
logistics vung [Logistics for agricultural products in the Mekong Delta: Urgent
requirement to build a regional logistics center]. Truy cap ngay 24/08/2023 tai
https://diendandoanhnghiep.vn/logistics-cho-nong-san-dbscl-yeu-cau-cap-thiet-xay-dung-
trung-tam-logistics-vung-223435.html

Tran, D. T. M. (2012). Téng quan vé tng dung phén tich th&r bic trong quan 1y chudi cung tng
[Overview of the application of analytic hierarchy in supply chain management]. Tap chi
Khoa hoc Truwong Pai hoc Can Tho, 21(a), 180-189.

Trung tdm Thong tin va Thong ké KH & CN. (2015). Chiéu xa dé xudt khau trdi cdy
[Irradiation for fruit export]. Truy cap ngay  21/12/2023 tai
http://www.cesti.gov.vn/images/cesti/files/STINFO/Nam2015/STINFO_so_12-2015.pdf

Vo, D. V. (2017). Ban vé sy anh huong cua logistics dén ning luc canh tranh cta hang hoa
[Discuss the impact of logistics on the competitiveness of goods]. Nang luc canh tranh
cua cac mat hang xudt khau Viét Nam - Thuc trang va giai phap (pp. 1-6). Ha Noi, Viét
Nam: Ky yéu Hoi thao Khoa hoc, Hoc vién Ngan hang.

Wang, K. W. (2005). Analytic hierarchy process with fuzzy scoring in evaluating
multidisciplinary R&D projects in China. IEEE Transactions on Engineering
Management, 52(1), 119-129.

Wong, A. K. F., Kim, S, Lee, S., & Elliot, S. (2021). An application of Delphi method and
analytichierarchy process in understanding hotel corporate social responsibility
performance  scale. Journal of Sustainable Tourism, 29(7), 1153-1179.
d0i:10.1080/09669582.2020.1773835

58]

©The Authors 2024. This is an open access publication under CC BY NC license.


https://diendandoanhnghiep.vn/logistics-cho-nong-san-dbscl-yeu-cau-cap-thiet-xay-dung-trung-tam-logistics-vung-223435.html
https://diendandoanhnghiep.vn/logistics-cho-nong-san-dbscl-yeu-cau-cap-thiet-xay-dung-trung-tam-logistics-vung-223435.html

