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Nghién ctru nay nham kham pha méi quan hé cua cac nhan
t6 lanh dao chuyén hoa dén hiéu qua cdng viéc nhd anh huong cua
cac hanh vi tich cuc gébm gin két, hai 1ong va sang tao caa nhan
vién. Van dung ly thuyét lanh dao chuyén héa, trao d6i xa hoi va su
tu chii, nghién ctru dugc thuc hién bang phan mém SmartPLS4, véi
355 quan sat gom nhan vién kinh doanh tai cac doanh nghiép
Logistics kho bai va giao nhan Thanh phé H6 Chi Minh. Bing
chuang cho thay thira huéng wu viét cua lanh dao chuyén hoa di
nudi dudng cac hanh vi tich cuc cua nhan vién; va chinh cac nhan
t6 gom sy hai long, gan két va sang tao cta nhan vién gitp thuc day
hiéu qua cbng viéc. Cac hanh vi tich cuc trong nghién cuau nay
dong vai trd trung gian truyén tai tac dong tir 1anh dao chuyén hoa
dén hiéu qua cdng viéc véi hiéu tng trung gian mot phan, cu thé 1a
hiéu wng b sung. Tur két qua nghién ctu gidp nha quan tri nhan
thirc toan dién vé vai tro cia lanh dao chuyén hoa thuc day sy sang
tao, hai 1ong cdng viéc va gan két cong viéc, tir do, cai thién hiéu
qua cdng viéc cia nhan vién trong bdi canh nganh Logistics van
chiu tac dong caa suy thodi toan cau.

ABSTRACT

This study aims to explore the relationship between
transformational leadership and work performance through the
influence of positive behaviors, including work engagement, job
satisfaction, and employee creativity. Based on transformational
leadership, social exchange, and self-determination theory, this
study was conducted using SmartPLS4, with 355 samples,
including sales staff at Logistics businesses, warehousing, and
forwarding in Ho Chi Minh City. Evidence shows that the
superiority of transformational leadership fosters positive employee
behaviors, and it is the factors of employees’ job satisfaction, work
engagement, and creativity that drive work performance. Positive
behaviors in this study played a mediating role in transmitting the
impact of transformational leadership to job performance with a
partial mediating effect, specifically the complementary mediation
effect. From the results, managers gain a comprehensive awareness
of the role of transformative leadership in promoting creativity, job
satisfaction, and work engagement, thereby improving the
employees’ work performance in a context where the logistics
industry is still affected by the global recession.




4 Nguyén T.T. Hién, Huynh T. T. Suong. HCMCOU)S-Kinh t€ va Qudn tri kinh doanh, 19(12), 3-18

1. Giéi thidu

Nang cao hiéu qua cdng viéc cua nhan vién (Work Performance - WP) la mét trong
nhitng muc tiéu hang du cua to chirec dam bao su phéat trién bén viing cia Doanh Nghiép (DN):;
thdng qua kha ning lanh dao cia nha quan tri nham tac dong truc tiép va gian tiép dén WP, tao
tién dé cho viéc nang cao su hai 16ng trong cong viéc (Job Satisfaction - JS), su gin két trong
coéng viéc (Work Engagement - WE) va su sang tao cua nhan vién (Employee Creativity - EC)
(Singh, Pradhan, Panigrahy, & Jena, 2019). Cac hanh vi tich cyc nay dé cap dén cam giac chung
vé noi 1am viéc va khién nhan vién cam thiy duoc truyén cam hing va sin sang lam viéc cham
chi hay n6 l1am giam di su nhiét tinh, sin sang cai tién va su hai 1dng ca nhan trong cong viéc
(Lawrence, 2021). Thanh c6ng té chire dugc quyét dinh boi cach ngudi 1anh dao diéu hanh cong
tac thuc hién nhiém vy nham dat dugc muc tiéu chung (Insan & Yasin, 2021). Lanh dao chuyén
hoa (Transformational Leadership - TL) ¢6 kha ning tao ra quan hé gan két va tiép thém sinh luc
cho nhan vién. Thong qua hanh vi lanh dao tac dong dén thai d6 va hanh vi cua cap dudi, diéu
chinh 1y twong dé phd hop vai t6 chirc nham cai thien WP (Philip, 2021). TL ¢6 kha ning thlc
day EC bang viéc chia sé kién thiic, khuyén khich nhan vién mo rong tu duy sang tao (Jyoti &
Dev, 2015). TL Iam théa man cac nhu ciu co ban, tao dong luc cho nhin vién WE hon
(Gozitkara & Simsek, 2015). Hanh vi ciia TL ciing anh huong dang ké dén JS (Abouraia &
Othman, 2017; Banks, McCauley, Gardner, & Guler, 2016). Nhan vién trudc tién phai dat duoc
JS, tich cuc tham gia, WE, tao diéu kién va co hoi cho nhiing ¥ tuong va sang kién mai; tir 6
nang cao WP hon (Rich, Lepine, & Crawford, 2010; Syarifin & Atmaja, 2023). Do do, viéc di
sau kham pha va nghién ctru cac hanh vi tich cuc cua nhan vién dudi su 1anh dao TL; tur d6 cai
thién va nang cao hiéu qua céng viéc cho nhan vién gop phan tao diéu kién cho nha quan 1y tai
cac doanh nghiép Logistics Thanh phd H6 Chi Minh dat dugc muc tiéu phat trién bén viing.

2. Co sé 1y thuyét va khung phan tich
2.1. Co s ly thuyét
Ly thuyét Lanh dao chuyén héa (Transformational Leadership Theory)

Ly thuyét TL dwoc xay dung va phét trién dua trén khai niém cua Burns (1978) dong thoi
bd sung ki thuat do lwong anh huéng cua TL dén dong luc va hiéu qua caa cap dudi (Bass,
1985; Bass & Avolio, 1990; Bass, Avolio, Jung, & Berson, 2003; Bass & Riggio, 2010). Ly
thuyét nay giai thich rang TL thac day nhan vién lam viéc tan tuy, dat duoc cac muc tiéu cua to
chirc; TL 1a qué trinh ma lanh dao va cip dudi giup d& 1an nhau tién d¢én muc d6 cao hon vé
dong luc va dao dac (Antonakis, Avolio, & Sivasubramaniam, 2003; Barbuto & Burbach, 2006).
BN khia canh TL gom (i) dong luc truyén cam huang, tiép ning lugng cho cap dudi cong hién vi
tam nhin t6 chic; (i) anh hudng 1y tuong hoa dé cap dén viéc cap dudi ton trong tin twong lanh
dao; (iii) can nhic ca nhan ngu y lanh dao dao tao, quan tim dén nhu cau va su phat trién caa cap
dudi; (iv) kich thich trf tué ngu y 1anh dao thuc day nhan vién dit cau hoi gia dinh, tim kiém sy
séng tao trong qua trinh giai quyét van dé (Avolio & Yammarino, 2013; Bass & Riggio, 2010;
Gorgens-Ekermans & Roux, 2021; Mhatre & Riggio, 2014). Bbn khia canh trén tao nén séu céu
tric hanh vi gom (i) truyén dat tim nhin rd rang; (ii) lam guong cho cap dudi; (iii) thuc ddy muc
tiéu chung; (iv) mong doi thanh tich cao tir nhan vién; (v) dé nghi hd tro; (vi) khuyén khich su
sang tao (Podsakoff, MacKenzie, Moorman, & Fetter, 1990). Nhan vién nhan dugc su hd tro,
khuyén khich va truyén cam hang tir lanh dao; tir d6 ning cao su hai 10ng, gan két, sang tao va
dat hiéu qua trong cong Vviéc.
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Ly thuyét Trao doi x& hgi (Social Exchange Theory - SET)

Blau (1964) dua ra khai niém “trao d6i va quyén luc”; trong do, chi phi va loi ich 12 hai
thanh phan chinh quyét dinh chit luvong cua cac méi quan hé trong xa hoi. Khi chi phi va loi ich
khang can bang méau thuan s& xay ra. Theo Blau (2017), qué trinh trao doi x& hoi dién ra 04 giai
doan: (1) su trao doi glua cac ca nhan; (2) phan chia vi thé va quyen luc; (3) hop phép héa va to
chire; (4) dbi 1ap va bién ddi. Vi vay, thuyét SET 13 tiéu chuan dé hiéu dwoc hanh vi trong t6
chuc (Cropanzano, Anthony, Daniels, & Hall, 2017) va luén dugc cap nhat dé thich tng voi su
phuc tap trong céch thic hoat dong va hanh vi cua nhéan vién (Cooper-Thomas & Morrison,
2018); ma hanh vi caa nhan vién phu thuoc vao phong cédch cua nha lanh dao. Nghién ctu st
dung thuyét SET nham giai thich cho cac hanh dong phu thudc vao phan tng khen thuong tir
ngudi khac. Hanh dong tu nguyén cua ca nhan duoc thiic day bai lgi ich ma ho dy kién s& nhan
lai (Blau, 1964).

Ly thuyét S tw chai (Self Determination Theory - SDT)

Ly thuyét SDT l1a mot ly thuyét dong luc vé tinh céch, sy phat trién va cac qué trinh x&
hoi; nham xem xét bbi canh x& hoi va sy khac biét ca nhan tao diéu kién cho cac dong luc khéc
nhau, dic biét 1a dong luc tu tri va dong luc c6 kiém soét, tir d6 dy doan hiéu qua, hiéu suat va
suc khoe tam ly (Deci & Ryan, 2015). Thuyét SDT dugc tng dung trong nhiéu linh vuc khéc
nhau, dic biét 1a nghién ctu trong t chirc; xac dinh ba nhu cau tam 1y co ban ma nhan vién can
¢6 1a nang luc, quyén ty chu va su gan két (WE). Thuyét SDT duogc &p dung rong réi trong to
chtre, khi nha ldnh dao nhan ra gia tri WE va thuyét SDT dua ra chinh sach quan tri vuot xa yéu
t6 lwong thuong lam thoa man nhu cau tam ly, tir d6 nhéan vién s& dat JS, WE, WP (Howard,
Gagné, Morin, & Van den Broeck, 2016; Ryan & Deci, 2019b). Nghién ctru sir dung thuyét SDT
nham xem xét quan diém dtng trén goc do cua nhan vién. Pong thoi, huéng dan tao ra cac chinh
s&ch, van dung vao thyc tién trong méi trudng lam viéc nham thuce day sac khoe tam ly va nang
cao hiéu qua cbng viéc (Deci, Olafsen, & Ryan, 2017).

2.2. Gid thuyét nghién cizu
2.2.1. Lanh dao chuyén hoa danh huéng tich cue dén Hiéu qua cong viéc cia nhan vién

Theo Nelson va Angellius (2023), WP dong vai tro quan trong trong hoat dong phat trién
cua to chirc. WP 14 kha nang ctia nhan vién trong viéc thuc hién cac muc tiéu ca nhan, dap tng
ky vong va dat duoc muc tiéu cia to chirc (Borman, Penner, Allen, & Motowidlo, 2001). La
cach mét nguoi hoan thanh va thuc hién nhiém vu cong viéc, dugc mé ta dudi dang hanh vi,
phan anh nhitng gi nhan vién di hoc hoic da duoc dao tao gilp cai thién quy trinh to chire, dic
biét 1a nang cao hiéu qua (Abualoush, Obeidat, Tarhini, Masa’deh, & Al-Badi, 2018). TL duoc
dinh nghia 13 hanh vi ctia nha ldnh dao ¢ anh hudng va tac dong dén thai do va hanh vi cua cp
dudi, gitip nhan vién diéu chinh 1y tuong sao cho phl hop véi 1y twong té chirc nham hoan thanh
cong viéc, cai thién t6 chuc va loai bo loi ich ca nhan (Bai, Lin, & Li, 2016). Thuyét TL cho ring
TL c6 nhitng y tudng mang tinh chuyén déi vurot 18n trén nhimg gi nguoi khac nghi, ciing vai sy
nhiét tinh truyén dat y teang, hd trg nhan vién theo nhitng cach khac nhau; tir do, tiép thém sinh
lyc thyc hién tét cong viéc dugc giao (Deci & ctg., 2017). Sy twong quan trong mdi quan hé gitra
TL va WP, hau hét déu c6 anh huong tich cuc va da manh (Layaman, Harahap, Djastuti, Jaelani,
& Djuwita, 2021; Masa’deh, Obeidat, & Tarhini, 2016; Ribeiro, Yiicel, & Gomes, 2018); két qua
la TL truyén cam hang cho cap dudi dé dat dugc tam nhin, st ménh va muc tiéu cua to chuc,
khuyén khich thiic day cip dudi giai quyét van dé mot cach nghiém tic dé dat hiéu qua tdi da,
lam thay doi suy nghi cua ca nhan dé dat dugc muc tiéu caa té chirc (Meng & ctg., 2020). Tur d6
nhan vién thé hién JS, WE, WP (Buil, Martinez, & Matute, 2019; Li & ctg., 2019; Shafi, Zoya,
Lei, Song, & Sarker, 2020; Singh, 2019). Tt I4p luan trén, gia thuyét duoc dé xuit nhu sau:
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H.1: Lanh dao chuyén hoa co tac dong tich cuwc dén Hiéu qua cong viéc cua nhdn vién

2.2.2. Sy hai long trong cong Viéc déng vai tro trung gian truyén tdi tae déng tich cuc tir
Lanh dao chuyén hoa dén Hiéu qua cdng viéc cua nhan vién

JS 1a thai d6 trong c6ng viéc dugc nghién ciu nhiéu nhat trong Tam ly cong nghiép va to
chirc (Judge, Weiss, Kammeyer-Mueller, & Hulin, 2017). JS la cam giac thanh cbng thuan loi
trong moi khia canh tai méi trudng lam viéc caa nhan vién (Vroom & Jago, 1978). N6 c6 thé 1a
mdt cam nhan chung vé cong viéc hodc 1a mot tap hop thai d6 co6 lién quan dén céc khia canh
khéc nhau trong cng viéc. JS cuc ky quan trong trong méi truong hién dai day bién dong véi ty
I& thoi viec cao. Nhan vién hai 16ng trong cong viéc c6 nhiéu kha ning trung thanh véi t6 chirc
(Judge, Zhang, & Glerum, 2020). Theo Syarifin va Atmaja (2023), nhan vién trudc tién phai JS
thi méi co thé dat dugc WP cao nhat. Antoncic va Antoncic (2011) chitng minh JS anh huong va
tac dong dang ké dén WP; dong thoi, d& xuat bon dong luc gia tang JS gdm (i) sy hai long chung
vé cong viéc, (i) méi quan hé giita JS va luong, (iii) moi trudng lam viéc, (iv) phic lgi. TL ¢6
khuynh huéng khuyén khich sang tao d6i mai trong qué trinh thyuc hién cong viéc, kich thich
nhan vién tim toi, hoc hoi, phat huy nhiéu ki ning dé giai quyét cac van dé phat sinh; tir do, co
duogc JS. Ngoai ra, Gérgens-Ekermans va Roux (2021) chang minh rang TL thuong thé hién su
tu tin cao va c6 xu hudng thé hién sy tin tuong vao kha niang cta cap dudi, thic day cip dudi
nang cao tinh tich cuc cua JS (Mardanov, Heischmidt, & Henson, 2008). Bén canh d9, trong
nghién ctu tong hop cua Hoch, Bommer, Dulebohn, va Wu (2018) cling cho thiy TL c6 kha
nang dy doan muc do JS ciing nhu su hai long cua cap dudi ddi véi Cap trén; tir do cai thién
dugc WP cuia ca nhan va té chic. Tir 1ap luan trén, gia thuyét duoc dé xuit nhu sau: H2. Su hai
Iong trong cong viéc dong vai tro trung gian truyén tai tic dong tich cuc tir Lanh dao chuyén hoa
dén Hiéu qua cong viéc caa nhan vién.

H.2a: Lanh dao chuyén hoa cé anh hieong tich cue dén Sie hai long trong cong viéc cua
nhén vién

H.2b: Sir hai long trong cong viéc c6 danh hwong tich cuc dén Hiéu qua cong viéc cua
nhan vién

2.2.3. Sur gan két trong cdng Viéc dong vai tro trung gian truyén tdi tac dong tich cuc tir
Lanh dao chuyén hoa dén Hiéu qua cdng viéc cua nhan vién

Kahn (1990) dinh nghia WE 1a viéc khai thac ban than cua céc thanh vién trong té chic
vao vai trd va sy tham gia trong cng viéc; moi ngudi sir dung ning luc va thé hién ban than vé
mat thé chat, nhan thirc, cam xdc trong khi thuc hién cong viéc. Schaufeli va Bakker (2004) md
ta WE ctia nhan vién nhu mot trang théi tinh than lién quan dén cong viéc dugc dic trung boi
nghi luc, su céng hién va sy say mé. Nhan vién thé hién nghi luc, céng hién va su say mé khi ho
tham gia vao cong viéc, tir d6 nhan thirc dugc vai tro va su dong gop cia ban than vao cac muc
tiéu chung cua té chirc. Qué trinh gan két tao dong hec cho phép nhan vién giai quyét cac van dé
nan giai, ddng thoi kich thich su tim toi hoc hoi va phat trién ki ning lam viéc; do do, tao ra
dong luc va cam giac hoan thanh cong viéc tang 1én (Mazzetti & ctg., 2023). Nhan vién c6 xu
hudng cbéng hién toan bo ning lwong cua minh cho nhitng hoat dong doi hoi su chd y va tap
trung cao do, gop phan tryc tiép hoan thanh cac muc tiéu dai han (Kahn, 1990). TL ¢6 kha ning
khuyén khich nhan vién tham gia vao qua trinh thuc hién nhiém vu va ra quyét dinh va tir d6 1am
ting WE (Mubarak, Khan, Yasmin, & Osmadi, 2021). TL dong vién khuyén khich tham gia vao
nhiém vu thi WP duoc cai thién (Raji, Ladan, Alam, & Idris, 2021) va ¢ cam giac rang budc vé
mat tdm Iy véi nhiém vy, ¢6 niém tin manh liét vao kha nang hoan thanh nhiém vu. T 1ap luan
trén, gia thuyét duoc dé xuat nhu sau: H3. Sy gin két trong cong viéc dong vai trd trung gian
truyén tai tac dong tich cuc tir Linh dao chuyén héa dén Hiéu qua cong viéc cia nhan vién.
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H.3a: Lanh dao chuyén hoa cé dnh hweng tich cue dén Su gan két trong cong viéc cua
nhan vién

H.3b: Su gan két trong cong viéc c6 dnh hwrong tich cuc dén Hiéu qud cong viéc cua
nhén vién

2.2.4. Sir séng tao cia nhan vién dong vai tro trung gian truyén tdi tac dong tich cuc tir
Lanh dao chuyén hoa dén Hiéu qua cong viéc cua nhan vién

EC dé cap dén qué trinh nhan thirc va hanh vi duoc sir dung khi phét trién y tuong méi
(Hughes, Lee, Tian, Newman, & Legood, 2018). EC Ia thiét lap cac y twong méi dé cai thién WP
(Gong, Huang, & Farh, 2009). Bén canh d6, EC doi hoi hoat dong tri tu¢ & muc do cao; do do,
nhan vién can duoc khuyén khich 1am viéc cham chi dé dat duoc nhimg dot pha moi (Shafi &
ctg., 2020). Alketbi va Alshurideh (2023) cho rang lanh dao nén coi trong va khuyén khich nhan
vién tich cuc sang tao. Henker, Sonnentag, va Unger (2015); Kasimoglu va Ammari (2020)
chang minh rang c6 méi quan hé tich cuc va dang ké gitra TL va EC; TL c6 thé trinh bay rd rang
tam nhin cua té chire, diéu nay tao diéu kién cho viéc phét trién ¥ twdng méi, nham theo dudi
tam nhin va muc tiéu chung. TL khuyén khich nhan vién nhin nhan van dé 1a thir thach tha vi
thay vi méi de doa khong thé giai quyét, tao su tu tin cho nhan vién tim kiém céc giai phap méi
(Bai & ctg., 2016) va dat cac muc tiéu trong cong viéc tot hon. Nghién ctiu thuc nghiém cua
Hirst, Knippenberg, va Zhou (2009); Wang va Noe (2010) ching minh EC cd quan hé va anh
huong tich cuc dén WP. Tir Iap luan trén, gia thuyét duoc dé xuat nhu sau: H4. Sy sang tao cua
nhan vién déng vai trd trung gian truyén tai tac dong tich cuc tir Lanh dao chuyén hoa dén Hiéu
qua cong viéc ciia nhan vién.

H.4a: Lanh dao chuyén hoa c6 dnh hwong tich cuc dén Su sdng tao cia nhan vién
H.4b: Sir sang tao cuia nhan vién c6 dnh huréng tich cue dén Hiéu qud cong viéc
Dua trén gia thuyét dé nghi, két hop két qua nghién ctru dinh tinh, mé hinh nghién ctu dé

XUAt nhu sau:

H2
Hai long trong céng viéc
(Job Satisfaction - JS)

Hoa H2b

H3a

H3
Gén két trong cong viée H3b
»  (Work Engagement - WE)

Hiéu qua céng viéc
(Work Performance - WP)
4a

Ha H4b A}

Lénh dao chuyén héa
(Transformational Leadership - TL)

Su sang tao
(Employee Creativity - EC)

H1

Hinh 1. M6 hinh nghién ctru d& xuat
3. Phuwong phap nghién ciru

Nghién ctiu str dung thang do khoan Likert 5 mirc d6 (1-rat khong dong ¥ dén 5-rat dong
¥). Thang do WP ké thura tir Bang cau hoi Hiéu qua cong viéc ca nhan (IWPQ) ctiia Koopmans,
Bernaards, Hildebrandt, de Vet, va van der Beek (2014); thang do Hiéu qua cong viéc (MJP) ctia
Carmeli, Gilat, va Waldman (2007), tng dung béi Cetin va Askun (2018). Thang do TL tir Bang
cau hoi Lanh dao da yéu t6 (MLQ) caa Avolio va Bass (2004), tng dung boi Afsar va Umrani
(2019); thang do Lanh dao chuyén héa toan cau (GTL) cua Carless, Wearing, va Mann (2000),
mg dung (Buil & ctg., 2019). Thang do JS két thira tir Bang cau hoi Sy hai 10ng ciia Minnesota
(MSQ) cua Weiss, Dawis, va England (1967); thang do Khao sat Sy hai long cong viéc (JSS) cia
Spector (1985), tng dung béi Bulilan (2023). Thang do WE ké thira tir thang do murc d6 gin két
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véi cong viec (UWES) cua Schaufeli, Bakker, va Salanova (2006), ing dung bai Buil va cong su
(2019). Thang do EC ké thira tir thang do cua Sigala va Chalkiti (2015); Zhang va Bartol (2010).

4. Két qua nghién ciru
4.1. Thong tin mau khdo sat

Dit liéu thu thap thdng qua 450 bang khao sat duoc giri dén doanh nghiép Logistics van
tai kho bai; giao nhan hang héa xuét nhap khiu tai Thanh phd H6 Chi Minh, thu vé 368 phiéu (ty
I&é phan hoi 81.78%), hop 1& 355 phiéu, 13 phiéu khoéng hop 1&. Trong 355 phiéu, ty 1& nam
(58.87%), nit (41.13%). Trinh do dai hoc (63.38%), cao ding (30.42%). 43.66% trong do tudi tir
20 - 40; da s6 1a nhan vién (64.23%); c6 kinh nghiém 02 - 05 nam (42.25%); 06 - 10 nim
(34.37%), thu nhap tir 11 - 15 trieu (39.72%), 16 - 20 tridu (23.94%), 08 - 10 tridu dong
(14.37%), 21 - 25 triéu dong (12.68%) va trén 25 triéu dong (9.3%).

4.2. Két qud phén tich dinh lwong
4.2.1. Kiém dinh mé hinh do lrong

Két qua kiém dinh mé hinh do luong bang ky thuat PLS-SEM Algorithm dugc thé hién ¢
Hinh 2.

T WP

— -~ . - T T
EC1 EC2 EC3 EC4 ECS ECS&

Hinh 2. Kiém dinh mé hinh do ludong

Mo hinh do ludng danh gia thong qua kiém dinh d6 tin cay, gia tri hoi tu, phan biét cua
thang do. Theo Hair, Risher, Sarstedt, va Ringle (2019) dé danh gia do tin cdy cua thang do thi
hé s tin cay tong hop (Composite Reliability - CR) va hé s6 Cronbach’s Alpha (CA) > 0.6. Gia
tri hoi tu cua thang do duge danh gia boi hé s6 tai nhan té (Outer Loadings) > 0.708 (Hair & ctg.,
2019) va phuong sai trich trung binh (Average Variance Extracted - AVE) > 0.5 (Hock &
Ringle, 2010). Tinh phan biét gita cac nhan t6 dugc danh gia boi chi s6 HTMT < 0.85
(Henseler, Hubona, & Ray, 2016).

Bang 1
Két qua kiém dinh mé hinh do ludong

CA CR AVE
WP 0.929 0.942 0.670
TL 0.945 0.954 0.721
JS 0.934 0.947 0.749
WE 0.930 0.945 0.743
EC 0.932 0.946 0.745
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Béang 2
Chi sé6 HTMT
EC JS TL WE WP
EC
JS 0.395
TL 0.590 0.501
WE 0.499 0.459 0.500
WP 0.779 0.575 0.707 0.717

Bang 1 trinh bay két qua kiém dinh mé hinh do luong véi chi sé CA, CR, AVE va hé s
tai nhan t6. Thang do déu co gia tri CR va CA > 0.6; Hé s tai ngoai > 0.708; Hé s6 AVE > 0.5;
Gia tri HTMT < 0.85 (Bang 2). Tir két qua cho thay cac thang do dam bao d6 tin cay cao, gia tri
hoi tu, phan biét déu dat yéu cau.

4.2.2. Kiém dinh md hinh c4u trac

Két qua kiém dinh mé hinh c4u tric bang thu tuc Bootstrapping véi N = 5,000 dwgc thé
hién ¢ Hinh 3.

JS
0.150 (0.000)

0.483 (0.000)
0.228 (0.000)
0.470 (0.000) 0.311 (0.000)
" Y

0.557 (0.000) 9395 (0-800)

EC

Hinh 3. Kiém dinh mé hinh c4u trac PLS-SEM

M6 hinh céu triic dugc danh gia boi tiéu chi: Kiém tra tinh da cong tuyén being hé sb
(VIF), danh gia su phii hop cua mé hinh bang hé sb (SRMR), do luong hé sé xac dinh (R?), hiéu
qua tac dong (%), nang luc dy bao (Q?), muc do lién quan vé du béo g?, kiém dinh mé hinh gia
thuyét nghién ctru va vai trd bién trung gian. Dé tranh hién tuong da cong tuyen mo hinh phai co6
gia tri VIF < 5 (Hair & ctg., 2019). M5 hinh duoc cho la phd hop khi chi s6 SRMR pha| <0.1
(Hu & Bentler, 1999). Theo tiéu chuan cua Henseler, Ringle, va Sinkovics (2009) hé s6 R? 1an
luot 0.25, 0.5, 0.75 cho thdy mirc do glal thich cia m6 hinh twong wng yeu vira va manh.
Nang luc du b4o cua mé hinh twong Gng yéu (Q? < 0.02): trung binh (0.02 < Q? < 0.35) va manh
(Q% > 0.35). Hiéu qua tac dong f* twong tng véi yéu (f = 0.02), trung binh (f = 0.15) va manh
(f* = 0.35). Hé s6 g° lan luot 0.02; 0.15; 0.35 phan anh muc d6 lién quan vé du bao nho, trung
binh va Ién (Hair, Hult, Ringle, & Sarstedt, 2017). Kiém dinh mé hinh va gia thuyét nghién ctu
thdng qua thu tuc Bootstrapping voi N = 5,000 (Hair, Sarstedt, Ringle, & Gudergan, 2018).
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Bang 3

Két qua kiém dinh mo hinh cau tric

Gia | Mobi Héso | P- , | Hiéuqua | , | Mirc dd lién L.
thuyét| quan hé | tac dong |value VIF f tac dong d quan vé du bao Ket qua
Tac dong truc tiép
H, TL->WP |0.228 0.000( 1.720 | 0.112 Nho 0.037 Nho Chap thuan

H,a [TL=>JS 0.483 0.000| 1.000 | 0.304 |Trung binh| 0.199 | Trung binh | Chép thuan

Hy  (JS>WP |0.150 0.000{ 1.421 | 0.059 Nho 0.019 Nho Chap thuan

Hs, |[TL>WE |0.470 0.000[ 1.000 | 0.283 | Trung binh| 0.193 | Trung binh | Chap thuan

Ha, |WE>WP[0.311  |0.000| 1.479 | 0.242 | Trung binh| 0.085 Nhé Chép thuan

His, [TL>EC |0.557 0.000{ 1.000 | 0.450 Lén 0.297 | Trung binh | Chép thuan

Hy |[EC>WP [0.396  [0.000{ 1.585(0.367 | Lén | 0.128 Nho Chiap thuan
R? R%wp = 0.730
Q? Q% = 0.229; Q%5 = 0.166; Q°we = 0.162; Q%wp = 0.484
Model fit SRMR = 0.088

Bang 3 trinh bay két qua kiém dinh mé hinh ciu trac; trong dé, gia tri VIF < 5 cac bién
tiém an khdng co hién tuong da cong tuyén; Chi sé SRMR 0.088 < 0.1, md hinh phi hop cho
nghién cuu thuc té; Hé sé R%we V6i 0.5 < R%yp = 0.730 < 0.75 mic do giai thich cua mo hinh
twong dbi t6t. Hé s6 Q%c, Q%s va Q%we dat ning luc du béo trung binh (0.02 < Q% = 0.229;
Q%s=0.166; Q%we = 0.162 < 0.35); Hé s6 Q?wp dat nang luc dyu bao manh (Q?wp = 0.484 > 0.35).
Nén mé hinh céu trdc thanh phan c6 nang luc vé du béo. Hiéu qua tac dong f* nho (0.02 < 2 <
0.15): JS >WP; TL->WP; trung binh (0.15 <f* < 0.35): TL>WE; WE>WP; 16n (f* > 0,35):
TL>EC; EC>OWP. Muc do lién quan vé dy bao g° nho (0.02 < g2 < 0.15): JS DWP, TL>OWP,
WE->WP, EC>WP:; trung binh (0.15 < g? < 0.35): TL>JS, TL>WE, TL>EC. Cac mdi quan
hé déu c6 ¥ nghia thdng ké (p-value < 0.05) nén gia thuyét H1, H2a, H2b, H3a, H3b, H4a, H4b
duoc ung ho. Hé sb tac dong duong, méi quan hé trong mé hinh déu thuan chiéu. TL tac dong tir
manh dén yéu Ién EC (0.557) > JS (0.483) > WE (0.470). Tht tu tic dong manh dén yéu Ién bién
WP: EC (0.396) > WE (0.311) > TL (0.228) > JS (0.150). TL tac dong dang ké dén EC, JS, WE;
trong khi EC va WE tac dong dang ké dén WP hon TL va JS.

Kiém dinh vai trd trung gian

Bang 4 trinh bay két qua kiém dinh vai tro trung gian véi hé sé tac dong gian tiép riéng
biét tr TL>EC>WP =0.221 > 0.146 (TL>WE->WP) > 0.073 (TL>JS>WP) > 0. Nhu vay,
EC dong vai tro trung gian manh hon so vdi WE va JS. EC, WE, JS dong vai tro Hi¢u (ng trung
gian mot phan, cu thé 12 Hiéu tng b sung. Bén canh dé, hé s tac dong gian tiép tong hop tir
TL>WP = 0.439, bang tong hé s tac dong gian tiép riéng biét cua 03 bién trung gian 0.073
(3S), 0.221 (EC), 0.146 (WE).
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Bang 4
Két qua kiém dinh vai trd trung gian
Gii £ L | Heésb P- T
thuyét Moi quan h¢ tac dong | values Ket qua
Tac dong gian tiép riéng bit
H, TL->JS>WP 0.073 0.000 |JS déng vai tro trung gian hidu tng mot phan - hiéu tmg bo sung

H; TL>WE->WP 0.146 0.000 [WE dong vai tro trung gian hiéu tmg mot phan - hiéu g bd sung

H, TL->EC>WP 0.221 0.000 |[EC déng vai tro trung gian hiéu img mot phan - hi¢u ing bd sung

Tac djng gian tiép tong hop
TL > WP 0.439 0.000

5. Thao luan két qua

Nghién cau nay nham muyc dich khdam pha va danh gia tic dong cua TL trong viéc thlc
day JS, WE, EC, WP va kham pha vai trd trung gian caa JS, WE, EC; tir 46 nang cao WP cua
nhan vién tai cac DN Logistics kho bai va giao nhan hang hoa xuat nhap khau tai Thanh phé Ho
Chi Minh. Dit liéu thu thap bang cach st dung bang cau hoi khao sét va thyuc hién phan tich bang
phan mém SmartPLS4 théng qua kiém dinh mé hinh do luong, mé hinh cau tric va kiém dinh
vai tro trung gian cua JS, WE, EC. Théng qua ky thuat PLS-SEM Algorithm, Bootstrapping,
Blindfolding cho ra két qua ung ho gia thuyét. Tir d6 cho thdy, TL c6 anh hudng va tac dong
dang ké dén JS, WE va EC. TL ¢6 mdi quan hé twong quan voi WP thdng qua JS, WE, EC; tao
tién dé nang cao WP. Trong d6, (1) TL ¢6 dnh hudng va tic déng ciing chiéu dén JS, WE, EC va
WP va c6 hé sé tac dong lan luot 1a 0.483, 0.470, 0.557, 0.228. Két qua nay hoan toan pha hop
véi nghién cau cua Buil va cong su (2019); Li va cong su (2019); Shafi va cong su (2020);
Singh (2019). Bong thoi ciing tng ho cho 1y thuyét TL cua (Bass, 1985; Bass & Riggio, 2010),
Ly thuyét SET cua Blau (2017); Cropanzano va cong su (2017). (2) JS, WE, EC tdc dgng tich
cuc va cung chiéu dén WP véi hé sb tac dong lan luot 12 0.150, 0.311, 0.396. Két qua nay hoan
toan phu hop vai nghién catu cua Lai, Tang, Lu, Lee, va Lin (2020); Raji va cong su (2021);
Syarifin va Atmaja (2023). Bong thoi ciing ung ho cho ly thuyét SDT caa Ryan va Deci (2019a).
(3) JS, WE, EC déng vai tro trung gian hiéu ig mét phan véi hiéu ing bé sung truyén tai tac
dong tir TL dén WP. Piéu nay c6 nghia 03 bién trén chwa giai thich hét duoc cac co ché trung
gian giai thich su tac dong 1én médi quan hé tir TL dén WP, nén van con cac bién tiém an khéc
chua kham pha hét. Pay ciing chinh 1a han ché cua nghién ciru va goi ¥ cho cac nghién cau tiép
theo. Nghién ciru con chi ra ring WE va EC 1a hai yéu t6 then chét thuc ddy WP. Do d6, nha
quan tri nén cha trong vao hai yéu té nay.

6. Hamy quan tri

Theo bang xép hang cua Agility (2023), Viét Nam lot top 10 thi trudng Logistics mai noi
trén thé gidi, dung tha 04 bong Nam A, sau Malaysia, Indonesia va Thai Lan. Xép vi tri 43
trong bang xép hang chi sé hiéu qua Logistics (LP1) caa Worldbank (2023) sau Singapore,
Malaysia, Thai Lan. Dich vu logistics khong chi gop phan vao sy phat trién kinh té caa Viét Nam
ma con dong vai tro quan trong trong viéc két ndi thuong mai trong va ngoai nudc. Nguon nhan
lyc 12 yéu té tién dé thuc ddy DN Logistics nang cao tinh canh tranh, mé rong va lién két vai cac
thi truong tiém ning. Vién nghién ctru va phat trién Logistics Viét Nam du bao dén 2030,
Logistics VN can bd sung 2.2 triéu nhan luc, riéng Thanh phé H6 Chi Minh giai doan 2018 -
2025, can khoang 18,000 - 20,000 ngudi/nam. Vi muc tiéu phan dau toc d6 ting truedng doanh
thu dich vu logistics caa DN Thanh phé Ho Chi Minh dat 15% vao 2025 va dat 20% vao 2030;
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Ty trong dong gop cua logistics vao GRDP Thanh phé Ho Chi Minh dén 2025 dat 10% va dén
2030 dat 12%; Gop phan kéo giam chi phi logistics ca nuéc so véi GDP qudc gia dén 2025 con
khoang 10 - 15% (Bo Cong Thuong, 2022). Theo do, Thanh phé Hb Chi Minh can chu trong ap
dung cong nghé sb, dau tw co so ha tAng, ddo tao phat trién va nang cao WP cua nhan vién nganh
logistics. Nha quan Iy can wu tién nang cao ning luc lanh dao theo hudng tiép can hanh vi cua
TL g6p phan tao diéu kién va méi truong cho nhan vién phat huy kha niang EC, JS, WE. Vi TL la
chia khoa thuc ddy nhan vién bang céach thu hit cac gia tri dao duc va 1y twong manh mé; Tir do,
truyén cam hung va dong luc cho nhéan vién thuc hién nhiém vu vuot xa mong dgi ctia cd nhan
va t6 chuc (Bass & ctg., 2003), tao tién d& cho WP duoc cai thién mot cach rd rang. Vi vay, nha
lanh dao can hiéu r& hanh vi va xu hudng tac dong cua ting yéu t dé xay dung chinh sach nham
nang cao WP, cu thé: (i) Thiic ddy EC thdng qua vai tro cia TL, Lanh dao can tao méi trudng
lam viéc ty do, ning dong sang tao, khuyén khich nhan vién dua ra nhan dinh ca nhan vé véan dé
sy vat hién tuong trong cong viéc, khdng phé binh chinh trich y kién ca nhan, nén lang nghe tat
ca cac y kién mot cach khach quan, dwa ra cai nhin tong quét toan dién, nhin nhan van dé voi
nhiéu goc do khac nhau. Tir d6, thao luan va dua ra giai phap kip thoi, sang tao va phi hop nhat.
(ii) Gia tang WE théng qua vai tro cua TL, Lanh dao c6 vai trd vach ra dinh huéng tam nhin rd
rang va c6 su lién két chit ch& véi tim nhin va si ménh caa DN, chia s& nhiing chién luoc chinh
sach ciing nhu ké hoach hanh dong cho nhan vién gilp nhan vién nam bat duoc chinh sach va
duong 16i hoat dong, cach thirc van hanh cia to chic. Tir d6, ho ¢6 xu huéng hing say 1am viéc
va kién tri thuc hién cong viéc, tham gia gian két hon véi cong viéc, cling cac thanh vién trong
nhom giai quyét cac van dé khé khian dé hoan thanh céng viéc mot cach hiéu qua va dat duoc
nhitng muc tiéu nhu ky vong. (iii) Nang cao JS théng qua vai tro cia TL, Lanh dao can xay dung
chuong trinh va chinh sach dao tao phét trién giup khoi goi va phat huy hét tit ca cac gia trj tiém
an bén trong, trang bi cho nhéan vién nhiing k¥ nang mai, gitp nang cao hiéu qua cong viéc. Lanh
dao can ghi nhan va tuyén duong cac nd luc ¢d gang khi nhan vién thyc hién tot vai trd nhiém
vu. Tur @6, thac day su hai long, tich cuc tham gia xay dung cong viéc hiéu qua hon. (iv) Cdi
thién va nang cao WP thong qua vai tro cia TL, Kha ning, niang luc va kién thirc tich liiy cua
lanh dao chinh 1a vii khi déc lyc dinh huéng tim nhin, truyén cam hing, xay dung cam xdc tinh
than tich cuc, lan toa sy tu tin dén cho nhan vién, gilp ho nang cao sy tu tin vao ban than, tir 4o
nang cao hiéu qua cong viéc.

7. Han ché va hwéng nghién ciu tiép theo

Nghién cau sir dung phuong phép chon mau phi xac suat, lay mau thuan tién nén muc do
dai dién thap. Ham y quan tri mang tinh cha quan, can kiém dinh khi 4p dung thuc té. Ba bién JS,
WE, EC d6ng vai trd trung gian mot phan, hiéu tng bo sung, chua giai thich hét cac co ché trong
mdi quan hé tr TL dén WP, van con bién tiém an khac tac gia chwa kham pha hét. Dir liéu
nghién ctru chua di diéu kién dé kiém dinh su khéc biét giira cac nhan t6 nhan khau hoc 1&n mbi
quan hé gitra TL va WP thong qua vai trd trung gian caa JS, WE, EC. Nghién cau tiép theo nén
su dung phuong phap chon mau xac xuat, tang c& mau dé dam bao tinh khai quat va didu kién
cho kiém dinh sy khéc biét giita cac nhan t6 nhan khau hoc. Bang thai, nén ma rong pham vi
nghién ctru ciing nhu kham pha cac co ché khac c6 thé phat sinh trong méi quan hé giira TL va
WP; tir d6, dua ra ham y quan trj thiét thyc hon.
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