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Nghién ctiru xem Xxét anh huong 1én Su Sang Tao cua Nhan
Vién (SSTNV) bit dau tir Lanh Pao Dich Thyc (LPDT) thong
qua trao quyén va hanh vi cong dan trong té chtc. Nghién cau,
dwa trén nén tang cua ly thuyét trao d6i x4 hoi (SET), dé xuat va
kiém dinh mé hinh ly thuyét xem xét co ché trén. Nghién cau
ciing kiém tra viéc Chia Sé Kién Thirc (CSKT) lam ting mirc anh
huong cua LDDT dén SSTNV. Mét khao sat duogc tién hanh véi
cac nhan vién ban hang bao hiém va ngan hang. Phén tich bo dir
lieu gom 448 tra 10i sau sang loc, dya trén phan tich bang SPSS
25 va SmartPLS 3.2. Két qua 1a LPPT c6 tac dong truc tiép va
gian tiép dén SSTNV. Trong do, tac dong théng qua hai yéu té
trung gian lon hon. Ngoai ra, CSKT lam tang thém tac dong cua
LDDT lén SSTNV.

ABSTRACT

This research examines the mechanism to construe
employee creativity from authentic leadership via empowerment
and organisational citizenship behaviour. Based on Social
Exchange Theory (SET), a research framework investigating the
above-mentioned mechanism was developed and tested. The
research also assesses the elevating effect of knowledge sharing
on the link between authentic leadership and employee creativity.
A survey was conducted with salespeople in the banking and
insurance industries. After data quality screening, the data,
including 448 responses, were usable for analysis using two
software SPSS 25.0 and SmartPLS 3.2. Results revealed that
authentic leadership affects employee creativity, both directly and
indirectly. The indirect effects through the two mediators were
much greater. Besides, knowledge sharing elevates the impact of
authentic leadership on employee creativity.

1. Giéi thiéu

Moi trudong marketing thay d6i nhanh khién doanh nghiép luon doi méi dé ton tai va tao
loi thé canh tranh. Nhan vién c6 sang tao khi l1am viéc s& gilp doanh nghiép ting kha ning doi
mai (Elidemir, Ozturen, & Bayighomog, 2020; Kremer, Villamor, & Aguinis, 2019; Ouakouak
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& Ouedraogo, 2017). Céac doanh nghiép luén mudn nhan vién sang tao hon va c6 déng gop sang
kién d6i mai (Gu, Tang, & Jiang, 2015; Shafi, Zoya, Lei, Song, & Sarker, 2020).

Phong cach lanh dao c6 vai trd to 16n véi su sang tao cua té chic (Yang, Gu, & Liu,
2019). Doanh nghiép lién tuc doi méi va tuong tac ndi bo nhidu hon thic day ly thuyét 1anh dao
phét trién thém. Trong do, phong cach Lanh Pao Pich Thyc (LDDT) dugc ghi nhan 1a mot yéu
t6 gidp Su Sang Tao cua Nhan Vién (SSTNV) (Alvesson & Einola, 2019; Walumbwa, Avolio,
Gardner, Wernsing, & Peterson, 2008). Theo d6, LDDT chu trong thuc ddy su tu tin va dé cao
gia tri cua nhan vién, khién nhan vién lam viéc tét hon va sang tao hon (Alzghoul, Elrehail,
Emeagwali, & AlShboul, 2018).

Pang chu ¥ 14 cac nghién ctru trudc con goi ¥ cac co ché trung gian khac nhu trao quyén
(Imam, Naqvi, Nagvi, & Chambel, 2020; Tran & Takahashi, 2021; Zeb, Abdullah, Hussain, &
Safi, 2020). SET (Blau, 1964), nhan vién khi thiy duoc tén trong qua su trao quyén s& sang tao
hon trong cong viéc dé co loi nhit cho cong ty. Lanh dao (chuyén doi) thuc diy Hanh Vi Cong
Dan T6 Chiic (HVCDTC) va qua d6 tac dong l1én SSTNV (Lofquist & Matthiesen, 2018). C6
nghién citu HVCDTC la mét két qua caa LDDT (Igbal, Farid, Ma, Khattak, & Nurunnabi, 2018;
Ramalu & Janadari, 2022). Khai niém HVCDTC duoc gidi thiéu boi Organ (1988) dé ndi vé
nhitng hanh vi cia nhan vién c6 nhiing nd luc vuot 1én khoi yéu cau cong viéc dé dong gop cho
t6 chirc. C6 it nghién ciru HVCDTC, dic biét 1a dong thoi cling véi trao quyen, lam trung gian
trong co ché anh huong cia LDDT dén SSTNV.

Bén canh d6, Chia S¢ Kién Thuac (CSKT) duoc xem gilp hinh thanh nén SSTNV
(Sternberg & Lubart, 1998). Kién thirc can thiét cho qua trinh sang tao va sy CSKT trong mot t6
chirc s& gidp nhan vién c6 thém kién thiic méi (Sternberg & Lubart, 1998). Vi thé, khi nhan vién
O su tu tin va danh gia ban than cao hon, tich cuc sang tao hon. Mittal va Dhar (2015) ciing da
ghi nhan CSKT lam nhan thirc nang luc ban than anh huéng manh hon 1én SSTNV.

Nghién ctu c6 myc dich 1a xem x¢t anh huong cua LBDT dén SSTNV, va vai tro cua sy
trao quyén, HYCDTC va CSKT trong moi quan hé do. Nghlen ctru quan trong la ¢ chd cung Cap
thém minh chiing gop phan phat trlen ly luan vé co ché thuc day SSTNV. Nghién ctu cung cap
ham y cho cac nha quan Iy 1a muén LDBT c6 thé thuc ddy manh m& SSTNV thi phai manh dan
trao quyén cho nhén vién. Ngoai ra lanh dao ciing phai chd ¥ tao diéu kién nhan vién thyc hién
HVCDTC ctaa minh.

2. Co so 1y thuyét
2.1. Ly thuyét trao doi xi hji

Duya theo SET Vi ¥ niém ‘cé di c6 lai’ (Blau, 1964), néu nhan vién thiy minh duoc dbi
xtr cdng bang hay c6 didu kién ty phat trién thi ho s& cam thay c6 quan hé khing khit hon véi
lanh dao va td chirc cua ho, ban than ho s& dap lai bang nhirng hanh vi c6 loi cho té chirc (ching
han nhu sang tao). Theo SET, chinh LDPT sé& khién nhan vién, tir cd thé khéng manh dan sang
tao, cam thiy duoc tin va ton trong nén manh dan dua ra sang kién d6i mai cho doanh nghiép
(Imam & ctg., 2020).

Nhiéu nha nghién ctru ciing da dya theo SET dé lap luan HVCDTC chinh 1a sy dap lai
cua nhan vién khi ho tin cay té chic, va cam thay phai dap lai bang nd luc vuot bat ty nguyén
dong gop lam loi t6 chic (Igbal & ctg., 2018; Qiu, Alizadeh, Dooley, & Zhang, 2019). Nhan
vién khi c6 nhiéu HVCDTC hon s& nhian dwoc quan tdm nhiéu hon tir cAp lanh dao cua ho
(Cropanzano & Mitchell, 2005). Tir d6, ho ¢6 nhiéu co hdi va nguon luc hon, nén SSTNV ngay
cang cao hon (Lofquist & Matthiesen, 2018). SET la nén tang dé dé& xuat mé hinh nghién cau
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LDDT anh huéng 18n SSTNV, véi trao quyén va HVCDTC 14 hai yéu té trung gian. Con it
chang ctr thuc nghiém vé HVCDTC 14 trung gian trong mdi quan hé tir LDDT dén SSTNV.

2.2. Lanh dao dich thuc

LPDT du c6 nhiéu khia canh giéng lanh dao chuyén d6i nhung khac ¢ chd 1a LPDT
nhin manh su thAm nhuan tinh than dao duc va viéc diéu chinh moi hanh vi theo tinh than dé
(Walumbwa & ctg., 2008). LDDT la mét phong cach lanh dao tang cuong nang luc tam ly cling
nhu moéi trudng dao duc tich cuc bao gdm: Thiic day tu nhan thic vé ban than, sy thAm nhuan
tinh than dao dtrc, xir ly théng tin khéng thién léch, su minh bach cua lanh dao trong quan hé véi
nhan vién dudi quyén, va hanh vi dung theo tinh than dao dic (Gardner, Avolio, Luthans, May,
& Walumbwa, 2005).

2.3. Tdac dong ciia lanh dao dich thwc léen HVCDTC

HVCDTC la hanh vi tu nguyén cua nhan vién, khéng bat budc hay ghi nhan rd rang trong
hé théng danh gia két qua chinh thirc, gop phan ting hiéu qua cua to chac (Organ, Podsakoff, &
MacKenzie, 2006). Pay la nhitng hanh vi ma nhan vién lam ngoai cac nhiém vu va céng viéc
dugc cong nhan chinh thac. Nhitng HVCDTC 4 nhitng hanh vi mong muén nhat déi véi hiéu
qua cua to chuc. Organ (1988) 1a ngudi khoi xudng khai niém HVCDTC. Phong cach lanh dao,
trong d6 LPDT duoc coi 1a quan trong trong viéc nudi dudng va thac day thai ¢ va hanh vi
trong cong so (Igbal & ctg., 2018). Trong nhitng nghién ctu trudc (Igbal & ctg., 2018; Paredes,
Salomon, & Camino, 2021; Qiu & ctg., 2019) thi cAc tac gia déu dong y rang LDDT c¢6 tac dong
tich cuc dén HVCDTC. Vi thé:

HI: LDDT tdc déng tich cue dén HYCDTC
2.4. Tdc dgng ciia ldnh dao dich thuc 1én trao quyén

Trao quyén duogc xem xét nhu 1a mot nhan thirc kha niang caa ban than thdi thic mot ca
nhan hanh dong va bao gém bén khia canh nhan thirc: Y nghia cia muyc dich cong viéce (ly tuong
hay gia tri cua ban than); nang luc; sy tu quyét (Su tu chu ra quyét dinh va thyuc hién); va su anh
huong (dén két qua) (Spreitzer, 1995). Nhitng nhan thic nay phdi hop tac dong thic dy dinh
hudng chii dong va lam nhan vién ty tin véi cdng viéc. Trao quyén da duoc coi 1a mot co ché dé
nha LDPT anh hudng dén nhan vién cia ho (Mubarak & Noor, 2018; Walumbwa & ctg., 2008).
Céc nha LDDT dua y kién cho cip dudi, va gitp cho nhan vién tu chi hon, hay néi cach khéac 1a
ho s& cam thiy duogc trao quyén hon (Imam & ctg., 2020). LDDT tac dong cing chiéu dén trao
quyén cho nhan vién (Imam & ctg., 2020; Mubarak & Noor, 2018). Vi thé:

H?2: LDDT tdc déng tich cue dén trao quyen
2.5. Tac dong cua lanh dao dich thuc 1én SSTNV

SSTNYV dugc dinh nghia 1a vai tro va kha nang ma mdt ngudi nhan vién dong gép hoac
dua ra nhimg ¥ tuong d6i mai cho té chirc (Amabile, 1988). SSTNV trong cong viéc trong thé
gi6i canh tranh ngay nay mang lai mot ngudn sang tao c6 chu dich trong nhiéu linh vuc nhu cong
nghiép hay dich vu. Cac nha nghién ctu chi ra tim quan trong cuia SSTNV (Zhou & George,
2003). Bé nang cao SSTNV, ngoai viéc t6 chirc tao méi truong cho ho phat trién thi con cé vai
trd quan trong cua lanh dao (Kremer & ctg., 2019). Vi thé nha lanh dao trong t6 chic phai biét
ding phong cach pht hop dé tac dong thiic ddy SSTNV. C6 mot s6 nghién ctu gan day cho thiy
tac dong cung chiéu caa LDPT dén SSTNV (Imam & ctg., 2020; Mubarak & Noor, 2018; Tran
& Takahashi, 2021; Ribeiro, Duarte, Filipe, & Torres de Oliveira, 2019). Vi thé:

H3: LDDT ¢6 anh hwong cing chiéu 1én SSTNV
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Trao quyén 1a mot co ché ma thong qua d6 nha LDPT anh hudéng dén nhiing thudc cap
cuia minh (Mubarak & Noor, 2018; Ribeiro & ctg., 2019). Khi nha LDDT tin va trao quyén cho
nhan vién s& khién ho thay thoai mai trong viéc duong dau véi rai ro, manh dan dwa ra nhirng
quyét dinh va nhitng ¥ tuong doc dao ma khong do du (Imam & ctg., 2020). Nhd vay, nhan vién
tré nén sang tao hon hang ngay, tu tin giai quyét vin dé va khai thac co hoi dé phat trién ban
than tét hon khi cam thy duoc trao quyén. Vi thé:

H4: LDDT ¢6 anh huwong 1én SSTNV théng qua trao quyén

HVCDTC c6 tac dong dén két qua lam viéc (bao goém sang tao) (Yullantl 2014). Khi
nhan vién thé hién HVCDTC nhiéu hon, ho s& c6 nhiéu hanh vi sang tao hon va nd lyc cé nhiéu
dong gép hon cho té chirc so vaoi dong nghiép caa minh (Akturan & Cekmecelioglu, 2016). C6
thé bién luan ring HVCDTC - mét yéu té ca nhan - c6 thé 1a trung gian trong tac dong cua
LDBDT va SSTNV. Trudc day, Lofquist va Matthiesen (2018) ting xem Xxét anh huwong cua lanh
dao chuyén dbi qua HVCDTC lén SSTNV. Qiu va cong su (2019) nghién citu HVCDTC 1a trung
gian tac dong Ién chat luwong phuc vu (bao gom sang kién cai tién va giai quyét sang tao cac van
dé). Vi thé:

H5: LDPDT c6 anh huwong 1én SSTNV thong qua HVCDTC
2.6. Vai tro diéu tiét ciia CSKT

CSKT la hanh vi chia s¢ nhiing y tuong, thong tin thong qua giao tiép gira c4c nhan vién
(Lu, Leung, & Koch, 2006). Hiéu qua cua CSKT phu thudc giao tiép, ciing nhu phu thugc nhan
V|en c6 san sang sir dung kién thirc duoc chia sé (Liao, 2006). Lin (2007) di goi sy CSKT, bao
gom viéc nhan vién cho va nhan kién thiic va kinh nghiém, 1a twong tac xa hoi. Su CSKT la mot
minh chiing cua sy tich lity von x& hoi trong ndi bo té chirc; khi ma su tin cay giira cac nhan vién
du 16n thi ho s& thoai mai CSKT cho dong nghiép (Collins & Hitt, 2006). Sternberg va Lubart
(1998) 1a di khoi xudng xem xét vai tro cia sy CSKT d6i voi SSTNV. Khi nhan vién duoc
CSKT nhiéu hon thi dong luc sang tao xuit phét tir phong cach lanh dao thich hop nhu LBPT
cao hon. Mittal va Dhar (2015) d& xuat vai trd diéu tiét cua su CSKT dén SSTNV, nhung chua
c6 nghién ciu thuc nghiém vai tro diéu tiét cua sy CSKT dén su anh huong cua LDDT lén
SSTNV. Vi thé:

H6: CSKT diéu tiét tang cieong dnh hwong cia LPDT dén SSTNV

Chia sé
kién thuc

Lanh dao
dich thuc

Sang tao cua
nhan vién

H2 ¥ 3 *
Trao quyén
quye H4

Hinh 1. Mo hinh nghién ctru
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3. Phuwong phap nghién ciru

Phuong phép khao sat dinh lwong dugc sir dung véi ldy mau thuan tién. Bang cau hoi
duoc chuén bi trén Google Forms duoc giri dén cac nhan vién ban hang bao hiém va ngan hang.
Theo Gong, Huang, va Farh (2009), day 1a hai linh vuc ma can su sang tao dé béan hang, giéi
thiéu san phém dac thu hon. Dir li¢u sau khi loc (dua theo cau hoi sang loc hay chon cing mot
murc cho cac phat biéu), con 448 tra 1oi duoc dung dé phan tich. Pay 13 ¢& mau pha hop nhu goi
¥ ctia Hair, Black, Babin, va Anderson va (2010) dé phan tich dinh luong.

Ngoai cau hoi sang loc di twong khao sat, bang ciu hoi con gém cac phat biéu cia cac
thang do va cac cau hoi thong tin phan loai. Cac thang do duogc ké thira tir nghién ctru trude (dich
theo quy trinh dich nguoc dé dam bao twong dong ngir nghia) va c6 chinh stra cau chit cho bdi
canh nghién ctru. Cu thé, thang do LDDT (16 chi bao) ké thira cia Walumbwa va cong su
(2008); SSTNV cua Zhou va George (2001) (13 chi bao); HVCDTC cua Lee va Allen (2002) (08
chi bao); su trao quyén cua Spreitzer (1995) (12 chi béo); va CSKT cuaa Lu va cong sy (2006)
(08 chi bao). Pap vién danh gia cac phat biéu theo ndim muc thang Likert (1: “hoan toan khong
dong ¥ - 5: “hoan toan dong y).

4. Két qua nghién ctru va thio luin
4.1. M6 td mdu nghién ciru

Thong ké mo ta mau sir dung SPSS 25 (Bang 1) cho thiy trong mau dung dé phan tich c6
52.2% 1a nam va nhom tudi co ty 1& cao nhat 1a 26 - 35 tudi (56.3%). Phan 1én c6 hoc vén trinh
d6 dai hoc (66.1%) va c6 thoi gian 1am viée tir 01 - 10 nam (59.6%). C6 42% dbi tugng mau 1a
nhan vién ban hang cho cac cong ty cd phan.

Bang 1

Mau nghién ctru
S6 lwong Ty 1€
Gisi tinh Nit 214 47.8%
Nam 234 52.2%
<26 77 17.2%
D6 tudi 26-35 252 56.3%
| 36 - 45 104 23.1%
> 45 15 3.4%
Phé thong trung hoc tré xudng 14 3.1%
. Cao ding/trung cap 20 4.5%

Hoc van .

Pai hoc 296 66.1%
Trén dai hoc 118 26.3%
Duéi 01 nam 56 12.5%
S nam Lim vite Tur 01 - dudil0 nam 267 59.6%
i T 10 - dudi 20 nam 113 25.2%
20 nam tré lén 12 2.7%
100% vbn nudc ngoai 82 18.3%
Gia dinh/tu nhan 68 15.2%
Loai hinh doanh nghiép C6 phan 188 42.0%
Lién doanh 48 10.7%
Nha nudc 62 13.8%
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4.2. Danh gia thang do

Trudc tién, két qua phén tich dugc xem xét dé danh gia thang do theo dé xuét ciia Hair va
cong su (2010), Hair, Risher, Sarstedt, va Ringle (2019). Cu thé, do tin cay: Cronbach’s Alpha
t6i thiéu 0.5 va t6t hon néu 16n hon 0.7 va hé sb tai ngoai tir 0.4. Gia tri hoi tu: hé sb tin cdy tong
hop (CR) 16n hon 0.6 va phuong sai trich trung binh (AVE) 16n hon 0.5. Gia tri phan biét: hé s6
turong quan da nhan t6 - don nhan t6 (HTMT) giita cac thang do nhé hon 0.9.

Sau phan tich lan du, c6 mot sd chi bao bi loai (hai caa LDDT va hai cia CSKT) do
Cronbach’s Alpha < 0.5. Mot s6 chi bao bi loai sau phén tich 1dn hai dé cai thién AVE (thém hai
ciia LDDT va ba cia trao quyén). O phén tich 1an 3, d6 tin ciy va gi tri hoi ty cua thang do dat
yéu cau (Bang 2).

Bang 2
Khoang hé s tai ngoai, Cronbach’s Alpha, CR, AVE

Outer loadings Cronbach’s Alpha CR AVE
LbDbT [0.697 - 0.804] 0.831 0.926 0.503
Trao quyen [0.650 - 0.803] 0.919 0.931 0.508
SSTNV [0.623 - 0.805] 0.897 0.916 0.672
CSKT [0.733 - 0.832] 0.895 0.921 0.502
HVCDTC [0.672 - 0.794] 0.876 0.902 0.637

Gia tri phan biét dat yéu cau (cac hé s HTMT < 0.9) (Bang 3). Sau lan phan tich th ba
loai di mot vai chi s0, cac thang do c6 thé dung dé phan tich kiém dinh gia thuyét, danh gia cac
moi quan hé.

Bang 3
Hé s6 HTMT
HTMT

LDbDT Trao quyén SSTNV CSKT CSKT x LbPT
LbbT
Trao quyén 0.481
SSTNV 0.545 0.698
CSKT 0.487 0.802 0.757
CSKT x LbbT 0.415 0.794 0.692 0.743
HVCDTC 0.47 0.704 0.703 0.695 0.854

4.3. Danh gia moé hinh

Gia tri VIF cua thang do 16n nhét 1a 2.363; duéi gidi han tdi da 3 (Hair & ctg., 2019). Cac
gia tri adjusted R? cho théy mé hinh du doan duoc 79.1% sy bién thién cua trao quyén, 88.3% su
bién thién ciia SSTNV va 73.6% sy bién thién ciia HVCDTC. Viéc xem xét hé sb 2, dya theo
Cohen (1998), cho thay phan Ién cac bién doc 1ap déu du doan cac bién phu thuéc & muc trung
binh (0.15 < f* < 0.35), trir bién doc lap LBDT giai thich bién phu thudc trao quyén mirc cao
(fZLDDT.trao quyen = 0.378 > 0.35). H¢ s6 Q2 cling dugc xem xét dé danh gia cac bién ngoai sinh c6
kha ning du doan thich hop (Hair & ctg., 2019). Mic do giai thich cia LDDT ddi véi cac bién
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phu thude (Q2 nam trong khoang 0.25 dén 0.5) & mirc trung binh. Cu thé Q? (trao quyén) = 0.415,
Q?(SSTNV) =0.411 va Q? (HVCDTC) = 0.389.

4.4. Két qud kiém dinh gid thuyét va thdo lugn

Toan bd sau gia thuyét d& xuit duoc chap nhan (Bang 4). HI duoc chip nhan tuc 1a
LDDT tac dong cing chiéu dén HVCDTC. Két qua nay twong tu cia Igbal va cong su (2018),
Qiu va cong sy (2019), Paredes va cong su (2021). Su chap nhan H2, H3 cho thdy LPDT anh
hudng tryc tiép 1én trao quyén va SSTNV. Ngoai LDPT, thi trao quyén va HVCDTC c6 anh
hudéng cing chiéu SSTNV. Két qua H4 khang dinh sy anh huéng cia LDDT 1én SSTNV qua
trung gian 13 trao quyén, nhu trong cac nghién ctru cua Imam va cong su (2020), Tran va
Takahashi (2021), Ribeiro va cong su (2019). Két qua H5 duoc chip nhan cho thdy LPDT tac
dong dén SSTNV ciing qua HVCDTC. Tuy chua c6 nghién ctru vé mdi quan hé gian tiép nhu H5,
nhung két qua nay it ra cling twong dong véi Ribeiro va cong su (2019) ¢ chd HVCDTC 1a mot
co ché trung gian. Két qua H5 ciing tuong dong voi Lofquist va Matthiesen (2018) vé vai tro cua
phong cach lanh dao d6i voi HVCDTC, va nhiing hanh vi ty nguyén nay sé& thuc day SSTNV.

Két qua H6 khang dinh vai tro tang cudng ctia sy CSKT trong viée thuc day SSTNV. Vai
tro dicu tiet cia CSKT, tuy chua c6 nghién cilru trudc, it ra cling c6 su tuong dong voi goi y cla
Mittal va Dhar (2015).

Bang 4
Kiém dinh gia thuyét (bootstrapping k = 5,000)
Gia thuyét Mobi quan hé Hé s6 hoiquy | t P (1)

H1*  |LPDT > HVCDTC 0.858 58.363 [ 0.000"" | Chép nhan
H2*  |LPDPT - trao quyén 0.889 68.148 | 0.000" " | Chp nhén
H3*  |LPDT > SSTNV 0.115 3.151 | 0.002" | Chép nhén
H4*  |LBPDT - trao quyén > SSTNV 0.252 4577 | 0.002”" | Chip nhan
H5"  |LDPT > HVCDTC > SSTNV 0.274 7.773 | 0.003” | Chép nhén
H6* CSKT x LBBT &> SSTNV 0.104 4.424 |0.000"" | Chap nhén

Ghi chti: @ o= 0.05; *** sig. 0.1%; ** sig. 1%
5. Két luan

Doanh nghiép muén tan dung ngudn lyc con nguoi ctia minh, véi vén tri thirc va nhan
thu:c toi da. Phong cach LDDT cua nguoi quan ly va SSTNV 14 nhitng yéu t6 can thiét trong mot
nén kinh té tién tién. Nghién ctru c6 dong gop 1y thuyet 12 & chd xem xét tac dong ctia LDDT 1én
SSTNV qua hai trung gian dong thoi 1a trao quyén va HVCDTC. Phan 16n nghién ctru trude chi
nghién ctru vai tro trung gian cta trao quyén va con it quan tim vai trd trung gian cia HVCDTC.
Két qua khang dinh vai trd cia LDDT dén SSTNV. Phong cach LDDT doi héi nha quan 1y tham
nhuan va hanh xu theo céc gia tri dao duc va minh bach.

Ngoai ra, cic nha quan 1y phai 1am nhan vién cam nhan sy trao quyén tir phong cach
LDDT ctia minh va ho c6 dong luc tham gia HVCDTC; c6 nhu vdy méi thuc déy nhan vién c6
sang tao hon. Pong gop 1y thuyét khac 1a CSKT diéu tiét ting muc tac dong caa LDDT lén
SSTNV. Nhu viy, nha lanh dao c6 thé dua vao ting cudng CSKT dé thuc diy SSTNV. Nghién
ctru ndy gop phan lam phat trién va khang dinh tinh thyc tién cia SET trong viéc xem xét cac co
ché twong tac xa hoi trong t6 chirc.
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Céac nha quan 1y trong hai linh vuc cta nghién ciru nay c6 thé thiy LDDT quan trong dé
nhan vién sang tao hon. Tuy nhién, 4p dung phong cach LDDT méi chi 1a buéc dau, nhan vién
phai nhan thire dugc trao quyén hon va c6 diéu kién hon dé tham gia HVCDTC. C6 nhu viy méi
thiic ddy SSTNV trong t6 chtrc. Viéc CSKT phai dugc cho dién ra thuong xuyén. Vi CSKT
khong chi 1am ting SSTNV ma con diéu tiét cac tac dong khac 1én SSTNV.

Nghién ctru ndy chi khao sat v6i nhan vién ban hang bao hiém va ngan hang, trong tuong
lai ¢6 thé can nhic nghién ctru thém cac bdi canh nganh nghé khac. Thir hai, nghién ctru nay
cling chi xem xét anh huong cia LDPT d&én SSTNV va vai tro cia HVCDTC, trao quyén va
CSKT. Cudi cing, cic nghién ctru sau niy co thé thuc nghiém céc phong cach lanh dao khac
nhau dé so sanh tac dong khac biét dén SSTNV.
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