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TOM TAT

Bai viét nay trinh bay qud trinh vin dung cdc 1y thuyét lién quan dé xdy dung hé
thong ddanh gid nang lwc, qua dé thwc hién danh gia nang lyc nhan vién dé dé xudt cdac
chwong trinh dao tao thich hop. Dé minh chitng cho diéu da néu, bai viét trinh bay trich
lwoc cdc két qua do nhom tdc gia da khdo sat tai cong ty Cong Trinh Dau Khi Bién trong
viéc xdy dung hé thong danh gid ning lire nhédn vién (gom Tir dién nang luc, Ho SO nang
liee, Quy ché déanh gid ndang liwc) va thwe hién danh gia nang luc 23 quan ly cap trung;
két qua danh gid nay la mét trong cdc co sé dé phan tich nhu cau dao tao — khdu quan
trong dé dé xudt cac chirong trinh dao tao thich hop. Két quad, ngodi 3 nhém chirong
trinh dao tao duwoc dé xudt thugc vé cac “Nang lirc chung” (can thiét doi véi tat cd cdc
quan 1y cdp trung) con co cdc chwong trinh dao tao nhitng “Nang lirc chuyén mon dac
trieng riéng” cho timg nhém céng viéc, phit hop véi nang liee thiee té cu the cua tung
nguwoi. Sw hop Iy va y nghia ciia khdo sat da dwoc ghi nhdn va phan hoi tot tir ban ldnh
dao va cac doi twong tham gia khdo sdt tai cong ty.

Tir khéa: Hé théng danh gia ning lyc nhan vién, Tt dién ning luc, HO so ning
luc, Phan tich nhu cau dao tao, Chuong trinh dao tao.

ABSTRACT

This paper presents application process of related theories to establish competency
evaluating system by which are used to assess competencies of employees to propose
appropriate training programs. Proving the above-mentioned points, the paper will show
extracted results from experimental survey conducted by paper’s authors at Offshore
Service Company about the establishment of competency evaluating system (including
“Competency Dictionary”, ‘“Competency Profile”, “Regulation of competency
evaluation”) and use documents of the above system to evaluate competencies of 23
middle-managers. Results of this competency assessment are among grounds for training
needs assessment — the crucial phase of proposing training programs. In addition to 3
proposed training programs relating to “General competencies " (important to all middle-
managers), there are training programs about “Professional specialized competencies”

for each work group which are suitable for actual competency of each middle-manager.
The reasonability and significance of the survey results received good acknowledgement
and feedback from the board of directors and survey participants at this company.

Keywords: Competency evaluating system, Competency Dictionary, Competency
Profile, Training needs assessment, Training program.
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1. PAT VAN DE

Dbi voi doanh nghiép, con nguoi 1a
tai san, la nguén luc tao nén loi thé canh
tranh bén viing va tao anh hudng rat 16n
dén hiéu qua kinh doanh (Tran, 2011). Do
d6, dé ton tai va phat trién bén viing, doanh
nghi¢p luén quan tdm coéng tac dao tao
nham nang cao nang lyc can bd nhan vién.
Trong d6, viéc dé xuét va trién khai céac
chuong trinh dao tao ¢6 ndi dung phu hop
v6i nang lyc (NL) thue té va nhu cau duoc
dao tao cua can b nhan vién (CBNV) luén
12 mdi quan tAm hang dau cua cac DN. Tuy
nhién, két qua khao sat thuc té vao cudi
nim 2012 tai Cong ty Cong Trinh Dau Khi
Bién cho thay: noi dung cua khoang 30%
chuong trinh ddo tao da trién khai chua
that sy phu hop v6i NL thuc té va nhu cau
dugc dao tao cua can by nhan vién. Sy
chua phu hop nay bat nguon tu: (1) 100%
nhan vién khong biét murc téi thiéu cua cac
NL ma ho can phai c6 dé c6 thé hoan thanh
cong viéc dang dam trach (sau day goi la
cap do thanh thao t6i thiéu can phai co);
(i1) cong ty thiéu han mot co s0 (thang do)
dé so sanh (d6i chiéu) ¢ cap do thanh thao
hién c6” ciia nhan vién vé cac NL voi “cap
do thanh thao tbi thiéu” ma ho can phai co.
Ciing qua khao sat, két qua danh gia NL
thuc t& ctia nguoi lao dong tai ddy chua
duoc xac dinh mot cach hop 1y va thuyét
phuc (hiu hét két qua danh gia NL d6i véi
mot lao dong chi la két qua nhén dinh chu
yéu tir cap quan ly truc tlep) Trong khi do,
xét vé mit 1y thuyét, dé dat duoc su hop
Iy va thuyet phuc, NL thuc sy cua mot lao
dong phai dugc xac dinh tr mot h¢ théng
danh gia NL nhan vién. Sy khéac nhau cu
thé va do ludng dugc ctia cac mire NL nhan
vién tai cac thoi diém danh gia khac nhau
s& 1a nén tang viing chic va thuyét phuc dé
phan tich nhu cau ddo tao. Tur d6, dam béo
tinh phu hop cua cac chuong trinh dao tao
duge dé xuit véi NL thuc té va nhu cau
duoc dao tao ctia nhan vién.

Xuat phat tir thuc té trén, bai viét nay
duge thuc hién nham muc dich ung dung
cac 1y thuyét lién quan dé xay dung hé

thong danh gia NL, va thyc hién danh gia
NL nhan vién dé dé xuat cac chuong trinh
dao tao thich hgp. Qua do, chiing t6 vai tro
hd tro cia hé thong dénh gid NL nhan vién
doi voi hoat dong thiét ké va kiém soat
cac chuong trinh ddo tao phu hop voi dan
ching bang truong hop cu thé tai Cong ty
Cong trinh Dau khi Bién.
2.CO SO LY THUYET

Cic khai niém lién quan hé thong
danh gia NL nhan vién. Mot s6 khai niém
s& duoc sir dung trong bai viét nhu sau:

Nang luc nhan vién (Competency):
bao gdm “kién thirc”, “ky nang”, “thai d6”
va “gié tri” can thiét ma nhan vién thé hién
thanh cac két qua hoac hanh vi lam viéc
dap ung yéu cdu cong viéc duoc giao
(Peters et al., 1997).

Kién thtrc: 14 sy hiéu biét, 1 tri thirc
nhan biét dyua trén co s& ly thuyét, duoc
hinh thanh, duc két tir nhitng kinh nghiém
thuc té ma moi nguoi cong nhan tinh ding
ddn. Co 2 loai kién thirc: kién thuc co ban
va kién thtrc dya trén kinh nghiém thyc té
tich liiy duoc.

Ky niang: dugc hinh thanh tir kién
thirc co ban, con nguoi dugc ren luyén
thuc hanh trén cong viéc thuc té mot cach
thanh thao, khéo 1€0. K¥ nang tao cho ho
c6 kha nang hoan thanh cac budc cua mdt
hoat dong cu thé. K§ ning co thé duoc
phan thanh ba loai: Ky nang ky thuat; Ky
nang con nguoi va Ky nang tu duy.

Thai do: phan anh con ngudi cam
théy nhu thé nao vé mét diéu gi do (su
vat, con ngudi hay d6 vat). Thai d6 gom
ba yéu td: nhan thirc, tinh cam va hanh vi.
Trong tb chtrc, thai d6 rat quan trong vi no
anh huong dén cach Gmg xtr ctia con ngudi
trong cong viéc.

Gi4 tri: 14 nhitng niém tin bén ving
va lau dai vé nhiing diéu duoc coi 1a quan
trong trong cac tinh hudng khic nhau.
Niém tin nay dinh hudéng cac quyét dinh
va hanh dong cta c4 nhan trong t6 chirc.
Noi cach khéc, gia tri chinh 1a nhéan thirc
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vé nhing diéu tt hay x4u, dang hay sai.

Tir dién ndang liec (Competency
Dictionary): 1a bang md ta cac NL can
phai c6 cua tat ca cac vi tri cong viéc trong
t6 chire. Tir dién NL chi ra yéu cau vé “NL
chung” (Ia NL can thiét cho moi vi tri cong
viée trong mot t6 chire), “NL riéng” (1a NL
can thiét cho c4 nhan khi ho dam nhiém
mot vi tri cong viéc cu thé nao do), va
“dién giai” chi tiét cho timg NL theo yéu
cau tiéu chuén cua to chirc do, khac biét
véi cac to chuce khac (Peters et al., 1997).

Hé so ndng luc (Competency
Profile): Bao gdm nhiing “NL chung”,
“mirc 46 quan trong” cta cac NL nay ddi
vc’yi nhom vi tri céng viéc tuong Ung va

“cAp do thanh thao tdi thiéu” cua timg NL
ma nguoil dam nhiém vi tri do can phai co
(Peters et al., 1997).

Y nghia cua két qua (danh gid) NL
nhan vién: Xem xét dudi goc do dao tao
va phat trién, danh gia NL nhédn vién c6 ¥
nghia rat 1on:

Thi nhat, d6i voi nhan vién, két qua
danh gia NL gitp nhan vién nhan thic ro
sy nhin nhan cua ban than va moi nguoi
xung quanh vé NL thyc cta chinh minh.
Khi so sanh véi HO so NL ctia nhom vi
tri cong viéc ma nhan vién d6 dang dam
trach hodc muén dam trach trong tuong
lai, ho s& biét rd minh can trau doi thém
nhitng NL nao. Ttr 6, nhan vién chu dong
hon trong viéc tu cap nhat nang cao NL
ban than (ty nguyén tham gia cac chuong
trinh dao tao phu hop mdt cach tich cuc),
chu dong hon trong viéc phat trién nghé
nghiép véi niém dam mé cua ban than von
1a diéu kién can thiét giup nang cao hiéu
qua dao tao (Holbeche, 2007).

Th hai, d6i véi to chiic, két qua
danh gia NL giup t6 chuc biét rd NL nhan
vién cia minh dang & muc nao - theo Tu
dién NL va s& can duoc dao tao 1én dén
murc nao thi phu hop cong viéc hién tai
va tuong lai - theo HO so NL. Khi 4y cac
chuong trinh dao tao dugc thiét ké s& thich
hop v6i NL thuc té va nhu cau cong vigc

cua nhan vién (Tran, 2005).

Cac khai niém lién quan h¢ thong
dao tao nhan vién. Mot sO khai niém sé
duogc str dung trong bai viét nhu sau:

Phdn tich nhu cau ddo tao: 13 mot
khau quan trong trong qua trinh xay dung
chuong trinh dao tao nham xac dinh cac
NL can thiét vé6i cong viéc thuc té ma nhan
vién can duoc trau doi thém. Phan tich nhu
cau dao tao bao gdm: Phan tich to chirc (xac
dinh nhitng NL chung can thiét d6i v4i bat
ky ai lam viéc tai to chirc); Phén tich tac
nghiép (xac dinh nhirg NL riéng can thiét
dbi voi nhirng ca nhan ddm nhi¢ém mot vi
tri cong viéc nao do); Phan tich nhan vién
(xac dinh murc d6 thanh thao cuia nhan vién
vé tat ca cac NL can thiét) (Mathis & Jack-
son, 2011).

Thong thuong, dé xac dinh cac NL
can duge dao tao, khau phan tich nhu cau
dao tao co thé thyc hién bang nhiéu hinh
thuc, trong d6 bang cau hoi khao sat van
thuong dugce str dung. Tuy nhién, phuong
phap nay thuong mac phai hai han ché: (i)
Phan tra 10i cia dap vién dé bi cam tinh do
khong duogc dua trén mot thude do cu thé
(vi du: Tir dién NL); (i) Bang cau hot chi
c6 thé hoi dap vién vé cac NL can duoc
dao tao chung cho mét by phan nao do,
trong khi d6 NL thyc té cia ting nguoi
trong bo phan 4y 1a khac nhau nén nhu cu
can duoc dao tao cho ting ngudi cling s&
khac nhau. Chinh vi thé, két qua khao sat
kho phan anh ding nhu cau thuc té can
dugc dao tao cua tung nhan vién (Mathis
& Jackson, 2011).

Danh gia két qua dao tao: Nam 1975,
Donald Kirkpatrick d4 phat trién mo hinh
danh gia két qua dao tao theo bdn cép do
khac nhau, dugc trinh bay nhu dudi day
(Webster & Lombard, 1998):

Cép do 1: Phan hoi (Reactions). Po
luong muc d§ yéu thich ctia hoc vién Ve
khoa hoc.

Céap d6 2: Nhan thtc (Learning). Po
luong két qua hoc tip cua hoc vién bai
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nhan thirc ctia ho vé nodi dung cia khoa
dao tao.

Cwép do 3: Hanh vi (Behavior). Su
thay doi, su tién bo ve hanh vi cua hoc
vién trong linh vuc nghé nghiép.

Cap d6 4: Két qua (Results). Danh
gia nhiing hiéu tng, tdc dong dén doanh
nghiép tir chuong trinh dao tao.

3. QUY TRINH THU'C HIEN

~ Quy trinh xay dyng va van dung hé
thong danh gia NL nhan vién dé dé xuat
cac chuong trinh dao tao thich hop minh
hoa tai Hinh 1, dugc dién gidi nhu sau:

Xiay dung h¢ théng danh gia NL
nhan vién la cong doan dugc thyc hién

nham cung cap co s& dir liéu dau vao cho
viéc dé xuét chuong trinh dao tao nhan
vién. Cu thé:

Xay dwung “Tir dién NL”, “Ho so
NL”, “Qui ché danh gia NL” va danh gia
“NL nhan vién”: Tur Tir dién NL s& xay
dung H6 so NL va Qui ché danh gia NL
nhan vién. Sau do, dua vao cdc tai li¢u nay
thuc hién danh gid “NL nhan vién trudc
dao tao”. Tuong ty nhu thé, cling s€ dua
vao cdc tai li¢u nay dé thuc hién danh gia
cac murc NL khac cua nhan vién ¢ cac thoi
diém khac nhau nhu “NL nhan vién sau
dao tao”, “NL nhan vién sau dao tao va
thuc hanh”

Hinh 1. Quy trinh xiy dung va van dung h¢ thong danh gia
NL dé dé xuit chwong trinh dao tao thich hop

Tir dién NL 2

Cac tai ligu khac:
Van hoa td chuec,
dinh  hudng chién
lugc, mé ta cong
viéc, ...

H so nang lwe (cho
— cac nhom cong viéc)
v
Quy ché PG NL
nhan vién

(BG) NL nhian vién
trucec DT

Phan tich
tac nghiép

A 4
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nhan vién
L
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Mitrc dé quan trong
cua nang luc

I

I

Murc do thanh thao I
cua nhan vién |
I

Thir tu vu tién

oo NL e e BT
can BT >

P& xuét cac chuong

trinh DT pha hop [

3 Céc tiéu chuan can
I Thuc hién BT dat duoc cuia chuong
trinh BT

PG két qua BT
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-

Ld

I
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|
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Pa tao diéu kién

ién trudc va sau D

dé tmg dung nhitng NL
da dugc BT?

(BG) NL “sau BT

Tao diéu kién tng dung nhitng

& thuce hanh”

Cap
nhat

0 sanh NL nhén vié
“trudc DT va “sau DT &
thuc hanh>
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So sanh cdac mirc khdac nhau cua
NL: Khi da do luong dugc cac mic NL
néu trén, sé tién hanh so sanh cac cip NL
nhu “NL nhan vién truwoc dao tao” va “NL
nhan vién sau dao tao”, “NL nhan vién
truwoc dao tao” va “NL nhan vién sau dao
tao va thuc hanh”. Su khac biét tir viéc so
sanh nay s€ la co s& cho viéc xac nhan tinh
hi€u qua that sy cua céc khoa dao tao.

Van dung h¢ théng danh gia NL
nhén vién dé dé xuit ciac chwong trinh
dao tao

Phan tich nhu cau dao tao: day la
khau thé hién rat & qua trinh van dung néu
trén

Dé dam bao sy phu hop cua cac noi
dung dao tao, khau “Phan tich nhu cau dio
tao” dugc thuc hién dya vao hé théng danh
gia NL, két qua danh gia NL nhan vién va
mot so tai lidu lién quan khac. Cy thé nhu
sau:

Phan tich to chire: dua trén “Tur dién
NL” va mot s6 tai liéu nhu “dinh huéng
chién lugc”, “vin hoa cong ty”.

Phan tich tac nghi¢p: dua trén “Tu
dién NL”, “Hd so NL” va céc tai liéu nhu
cac “bang mo ta cong vigc”.

Phan tich nhan vién: dua trén “Tu
dién NL”, “H6 so NL” va “két qua danh
gia NL nhan vién” (tuong Gmg vadi 6 “NL
nhan vién truoc dao tao” trong Hinh 1).

Sau khi Phan tich t6 chirc va Phan
tich tdc nghiép, cac “NL” va “murc d quan
trong cua cac NL” tuong ung nay duogc
xac dinh. Déng tho1, sau Phan tich nhan
vién, “muc d¢ thanh thao cua nhan vién”
va kha nang d4p (mg cac yéu cau trong Ho
so NL cua nhan vién cling dugc xac dinh.
“Mtrc do quan trong cua cdc NL” va “mirc
do thanh thao cta nhan vién” vé cac NL
tuong tng sé 1 co s dé xac dinh “thu ty
wu tién” cac NL can duoc dao tao.

Pé xudt chiwong trinh dao tao. Tur

“thlr tw vu tién” cac NL can duoc dao tao
vira duoc xac dinh, thiét lap “muc tiéu dao
tao”, dé& xuét cac “chuong trinh dao tao”

tuong Ung va cac “tiéu chuan” ma céac
chuong trinh nay phai dam bao.

Vai tro hd tro ciia hé thong danh
gia NL nhan vién trong viéc danh gia
két qua dao tao.

Nhu d3 trinh bay, thong qua hé thong
danh gia NL véi san pham 1a két qua do
luong cac NL cua nhan vién ¢ cac thoi
diém khac nhau trong chu trinh dao tao.
Su gbép mat cua cac gia tri nay thé hién
¥ nghia hd tro rat rd nét ¢ ting giai doan
danh gia két qua dao tao nhu sau:

Cdc cdp danh gid két qua dao tao

Sau khi “thuc hién dao tao”, trén co
sO cac “tiéu chuan” can danh gia, tién hanh
“danh gia két qua dao tao” theo cac cap do
(bai viét ndy chi xem xét 33 cap do 1,2 va
3, riéng danh gia & cip do 4 s& duoc trinh
bay trong mot nghién ctru khac, do pham
vi tac dong & cip d6 nay 1a phurc tap vi xét
trén két qua hoat dong cua ca td chirc).

Doi voi danh gia két qua dao tao ¢ cdp
d¢ 1 (Phan hdi) va cdp dé 2 (Nhan thirc):
O giai doan nay s€ thyc hién do luong cam
nhan cua hoc vién vé cach thie t6 chuc
khoa hoc, cong tac chuan bi, phwong phap
dao tao, gidng vién, su phu hop vdi muc
tiéu cta chuong trinh dao tao vé cac loai
kién thirc, k¥ ning ma hoc vién linh hoi
duoc tir khoa hoc. Cu thé cac luu v

Pé thuc hién tot viéc danh gia két
qua dao tao & hai cAp d6 nay, can su phdi
hop tot gitta giang vién phu trach khoa hoc
va can bd phu trach dao tao ctiia cong ty
trong sy chuan bi cac bang cau hoi khao
sat va théng nhat vé& nodi dung, hinh thirc
kiém tra sao cho pht hop “Tur dién NL” va
“Hb so NL” ctia cong ty.

Danh gia két qua dao tao ¢ hai Cép do
nay (i) cho phép xac nhan lai NL cua hoc
vién da chuyén sang mot mirc méi — sau
dao tao 1y thuyét (twong tng véi 6 “NL
nhan vién sau dao tao” trong Hinh 1) hay
chua? (i1) va la co sé cho vi¢c “Rut kinh
nghiém” cho nhiing lan dao tao sau.

D61 voi danh gia két qua dao tao &
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cdp d¢ 3 (Hanh vi): Khac véi danh gia két
qua dao tao & cap do 1 va 2, vi¢c danh gia
o cap do 3 thuong phai duogc thuc hién
theo dinh ky, sau khi hoan tat khoa hoc
1y thuyét mot thoi gian dé hoc vién cé co
hoi van dung nhirng di€u da hoc vao trong
thuc té. Qua do, cac dong nghiép cé thoi
gian quan sat dugc su thay doi cua hoc
vién trong cong viéc. Cu thé cac luu y:

Pé thyc hién tot viéc danh gia két
qua dao tao ¢ cap do nay, Phong Nhan su
can chuan bi ké hoach that can than bao
gom nhiing viéc sau:

Can giai thich rd 1y do can thuc hién
viéc quan sat nay cho cac doi tuong tham
gia (WHY);

Ai (WHO) s€ c6 trach nhiém quan
sat cac hanh vi cua cac hoc vién (WHOM);

Noi dung gi (WHAT) sé dugc quan
sat va ghi nhan;

Quan sat lac nao va trong bao lau
(WHEN);

Noi dién ra thay doi ctia hoc vién
(WHERE);

Va tat ca cac thong bao vé cac cach
thirc thuc hién, biéu mau ghi két qua quan
sat can phai dugc thong nhat (HOW).

San pham danh gia két qua dao tao
¢ cap do nay c6 thé cho thay NL cua hoc
vién s€ chuyén sang mdt mirc mdi hon —
sau dao tao 1y thuyét va qua trdi nghiém
(cling tuong tng véi 6 “NL nhan vién sau
dao tao” trong Hinh 1).

So sanh cac muwec NL cua hoc vién
lam co so dé kiém soat tinh hiéu qua cua
dao tao

Khi ¢6 két qua vé mic “NL nhan
vién sau dao tao” (ly thuyét/ hay 1y thuyét
va qua trai nghiém), tién hanh so sanh véi
muc “NL nhan vién truoc dao tao” dé danh
gia két qua dao tao:

Néu xét thiy két qua danh gia NL
sau dao tao tot hon so véi truoc dao tao
thi chuong trinh dao tao dat hi€u qua,
nén “Rut kinh nghiém” dé phat huy trong

nhing lan dao tao sau.

Tuy nhién, néu két qua danh gia NL
sau ddo tao khong tét hon so voi trude dao
tao thi can tiép tuc xem xét rang: to chirc
da tao diéu kién dé nhan vién c6 co hoi
mg dung nhimg kién thirc da dugc dao tao
vao thuc tién cong viéc chua? Khi do:

Néu xét théy t6 churc da tao diéu kién
dé nhan vién tng dung kién thire duoc dao
tao roi, luc nay can tiép tuc 1am rd nguyén
nhan din dén tinh trang dao tao khong
hiéu qua dé “Rut kinh nghiém” cho nhing
lan dao tao sau.

Néu xét thy to chire chua tao diéu
kién dé nhan vién Gng dung kién thirc da
dugc dao tao, luc ndy cac cip quan 1y can
tao diéu kién dé nhan vién c6 co hoi tng
dung céc kién thirc nay vao thuc té. Sau
khi da tao diéu kién dé nhan vién thuc
hanh c4c kién thirc da hoc, tién hanh dénh
gia NL nhan vién (twong Ung voi 6 “NL
nhan vién sau dao tao & thyc hanh” trong
Hinh 1). Sau d6, so sanh voi mirc “NL
nhan vién trude dao tao” dé danh gia két
qua dao tao. Tuc 1a, thuc hién so sdnh “NL
truoc dao tao” va “NL sau dao tao & thuc
hanh”. Néu so sanh thdy “NL sau dio tao
& thyc hanh” #6¢ hon so véi “NL trude dao
tao” nén “Rut kinh nghi¢m” cho thuc hién
cac khoa dao tao sau; nguoc lai, néu khong
tot hom thi ciing can lam rd nguyén nhan
tai sao dan dén tinh trang dao tao khong
hi¢u qua va cling “Rut kinh nghiém” cho
nhirng khoéa dao tao sau do.

Tt khau “Rut kinh nghiém” cia quy
trinh thuc hién sé& luan chuyén thong tin vé
khau “Dé xuit cac chuong trinh ddo tao
phu hop” (nhanh bén phai trén Hinh 1) dé
phat huy nhiing diém tich cuc va han ché
nhing ton tai nham tiép tuc cai thién khi
thuc hién cac chuong trinh dao tao sau.
Ngoai ra, khau “Rut kinh nghiém” con thé
hién boi viée “cap nhat” cac tai li€u trong
hé thong danh gia NL nhdn vién bao gom
Tir dién NL, Hd so NL, Qui ché danh gia
NL (nhanh bén trai trén Hinh 1). Tt khau
“Rut kinh nghiém” nay, quy trinh dao tao
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ctr thé duoc 1ap lai lién tuc va s€ gia ting
tinh hiéu qua sau moi chu trinh dao tao.

4. TOM TAT KET QUA KHAO
SAT TAI CONG TY CONG TRINH
DAU KHI BIEN

Pé ching minh va 1am rd thém cho
cac trinh bay trén, bai viét lan luot tom
tat va trich luoc cac két qua do nhom tac
gid khao sat va xay dung dugc tai Cong ty
Cong trinh Dau khi Bién vé viéc xay dung
va van dung h¢ théng danh gid NL nhan
vién dé dé xuat cac chuong trinh dao tao
tuong Ung.

Hé thong danh gia NL nhan vién

Hé thong danh gia NL nhan vién
duoc xay dung gdm cac tai liéu: “Tu dién
NL”, “Hd so NL”, “Quy ché danh gia NL
nhan vién”. Tur h¢ thong céc tai liéu nay,
tién hanh danh gia NL cta 23 quan ly cap
trung (QLCT) tai day. Phén tiép theo lan

luot trinh bay trich lugc cac két qua dat
duoc:

Tir dién nang luc

Tir cc tai lidu tht cap nhu bang mo
ta cong viéc, bang tiéu chuan cong vigce,
s6 tay nhan vién, c6 28 NL duoc dé xuit
trong ban nhap cua Tu dién NL. Sau do,
thong qua phong van céac _Truong phong,
¢6 11 NL khac duoc dé xuét bd sung thém.
Két qua 1a Tir dién NL tai day duoc xac
dinh bao gém 39 NL cu thé va duoc chia
thanh 4 nhom NL: kién thirc (gdm 5 ning
luc), k¥ ndng (21 ndng luc), thai do (8
nang lyc), gia tri (5 nang luyc). Trong do,
mo6i NL bao gom hai phan: dinh nghia NL
va dién giai 5 cap do thanh thao cua NL
tuong tng. Cu thé, Bang 1 trinh bay trich
luge Tir dién NL tai Cong ty Cong trinh
Déu khi Bién d6i voi NL “Kién thirc vé
cac quy dinh, quy ché nganh Dau khi”.

Bang 1. Trich lwge Tir dién NL tai doanh nghiép dwoce quan sat thwe nghiém

Kién thirc vé cic quy dinh, quy ché nganh Dau khi (Ky hi¢u K02)
Dinh nghia: Mirc d6 hiéu biét vé cac quy dinh va quy ché ciia Nha Nude (Bo Cong Thuong, B Khoa
Hoc Cong Nghé, Tai Nguyén Moi Truong, Cuc Hang Hai) vé cac van dé lién quan dén hoat dong Dau
khi ctia Cong ty.

Cipdd1 | Capdp2 Céip do 3 Cép do 4 Cip dj 5
—Hiéubiét | —Hiéubiét | —Dé cap chinh —Hiéu vanimré | —Nhan dang va danh gia
mot cach mot cach xac cac van ban twong tan cac murc d§ anh hudng cta

khong diy | day du quy dinh, quy quy dinh, quy ché nhiing quy dinh, quy
di cac cac quy ché hién hanh nganh Dau khi co ché nay ddi véi cong ty.
quy dinh, dinh, chi phéi tryc tiép | lién quan dén hoat | —Phé bién nhimg anh
quy ché c6 quy ché dén cong viéc dong cua Cong ty. hudng cia nhiing quy
lién quan lién quan cia phong ban. | —Thuong xuyén ¢dp | dinh, quy ché nay dén
dén cong dén cong | —Co kha ning van | nhat nhiing quy cac dbi tugng co lién
viéc thugc viée thude dung va két hgp | dinh, quy ché méi quan trong Cong ty va
pham pham dé dua ra cac dé hodc nhiing thay Tong cong ty.

vi trach vi trach xuét thich hop. dbi ¢6 lién quan.

nhiém. nhiém.

Ho so nang luc

Hb so NL tai cong ty ndy dugc xay
dung cho 10 nhom cong viéc khac nhau.
Trong do trinh bay cac “NL chung” va
“cip do thanh thao tdi thiéu” (theo thang
do 5 cip do dd duoc dinh nghia trong Tur
dién NL) ma ngudi dam nhiém céc vi tri

thudc nhom cong viée tuong tng can phai
c6 dé c6 thé hoan thanh cong viée. Ngoai
ra, Ho so NL ciing trinh bay “muc do quan
trong” cua NL tuong trng theo 3 muc (tur 1
dén 3). Tich sb gitta “murc d6 quan trong”
va “cép do thanh thao t6i thiéu” nay chinh
1a “diém yéu cau” cua NL tuong Gmg dbi
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vo1 nguoi dam nhiém vi tri cong viée cu
thé. “Tong diém yeu cau” cla tat ca cac
NL nay chinh 13 tong diém yéu cau d6i vi
cd nhan dam nhiém vi tri cong vig¢c do.

Vi dy H6 so NL d6i voi nhom vi tri
cong Vlec o phong Du an Hang Hai, VO’l
yéu cau NL “Klen thirc vé Cong ty” & “cip
d6 thanh thao t6i thiéu” 14 4, “mirc do quan

trong” ciia NL nay 1a 3, do d6 “diém yéu
cau” d6i voi NL nay la 3x4=12. Tuong tu
nhu thé, tinh “diém yéu cau” cho cac NL
con lai va “Téng diém yéu cau” ctia nhom
vi tri cong viéc & Phong Dy an Hang Hai
la 362. Cu thé, trich luge HO so NL cua
nhom vi tri cong viéc phong Dy an Hang
Hai duogc trinh bay tai Bang 2.

Bang 2. Trich hrge Ho so' NL ciia nhém vi tri cong viéc phong Dy an Hang Hai

) Mike Cip @9 thanh thao t6i thiéu can phai cé
l\s/léa Ning do ciia tirng niang luc Piém
lwe quan A _ i yéu cau
NL trong (i‘l?)p Dien gidi cap do niang luc
KIEN THU'C
— Biét quy md, lich su, co cAu to chuc cua cong ty.
— Biét doi tugng khach hang muc tiéu, doi tac cia
cong ty.
Kién — Hiéu dugc nhitng thuan loi va kho khan do “vi tri
K01 | thtc vé 3 4 dia 1y” cta cong ty tao ra doi voi qua trinh thuong 12
Cong ty thao véi khach hang, doi tac.
— Hiéu chat lugng san pham, dich vu trong phan khic
khach hang muc tiéu.
— Biét tinh hinh kinh doanh ctia cong ty.
KY NANG
Kha — Chu dong tim hiéu, trang bi kién thirc vé cac chinh
< sach mai khi c6 su thay doi trong Cong ty clin
ning y rong g ly cung
S01 Tu did 2 3 nhu nhiing quy dinh/ quy ché co6 lién quan cua 6
cﬁinh 4 Nha nudc va hd trg nguoi khac dap tmg kip thoi
cac thay doi.
TONG PIEM YEU CAU 362

Quy ché dinh gid ning lwc

Pay 1a quy dinh cia coéng ty nhim
hudng dan thuc hién cong tac danh gia NL
nhan vién. Noi dung quy ché trinh bay rd:
muc dich ctuia cong tic danh gia NL nhan
vién, phuong phap danh gia (phuong phap
180°%), ddi twong tham gia danh gia, quy
trinh danh gia, cac phiéu danh gia va cach
dlen vao phleu danh gia, phuong thuc
téng hop két qua danh gia (tinh diém), thoi
diém danh gia, cach pho bién két qua danh
gia NL nhéan vién.

Két qud dinh gia NL 23 qudn Iy cip
trung

Dua trén tai liéu cua hé théng danh
giad NL nhan vién, thuc hién danh giad NL
ciia 23 QLCT tai cong ty. Co tit ca 520
phiéu danh gia hop 18 thudc hai loai phiéu
danh gia da dugc thiét ké nhu dudi day
nham thu thap y kién cua cac dap vién vé

“muc d thanh thao” ctia cac QLCT vé cac

NL. Hai loai phiéu nay gom:

“Phiéu tu danh gia” do 23 QLCT tu
danh gia vé muc NL cua minh;
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“Phiéu danh gia” danh cho cac doi
tuong khac (cip quan 1y, nhan vién, dong
nghiép ngang cap) danh gia NL cac QLCT.

T dir li€u thu thap duogc, xac dinh
diém danh gia vé “cdp do thanh thao”
dbi véi mdi NL ctia nguoi duge danh gia
thong qua 2 budc: (i) Tinh “diém trung
binh - khong trong s6” cac diém danh gia
do timg nhom dbi twong tham gia danh
gi4 trén mau phiéu dénh gia theo timg NL
cu thé; (ii) Tinh “trung binh c6 trong s&”
cac “diém trung binh di tinh dugc & budc
(i)”. Theo sy thong nht véi 1anh dao cong
ty, cac nhom dbi tugng tham gia danh gia
duoc xac dinh theo phuwong phép phan hoi
180°, va trong sd ctia cac nhém tham gia
danh gia nhu sau: (Cap quan 1y: Ban than
nguoi duge danh gia: DPong nghiép ngang
cap: Nhan Vlen) 12 (30%:30%:20%:20%).
Két qua, “cdp do thanh thao” cho timg
NL cu thé (ciing 1a “cdp d6 NL thuc t&”
cua nguoi duge danh gid) dugc xac dinh.
“Piém thuc t&” cho mot NL nao do s&
duoc tinh bang cach 13y “cp d6 NL thuc
té ” nhan (x) voi “muc do quan trong” cua
NL (dugc xac dinh trong Ho so NL ctia cac
nhom vi tri cong viée tuong tng). “Tong
diém thyc t&” ctia nguoi duoc danh gia s&
bing tong cac diém sb thuc té cua tat ca
cac NL co trong phleu danh gia. Ty 1¢ gitra

tong diém thuc t&” va “tong diém yéu
cau” la “muc do trung binh ciia NL” d6i

voi nguoil duge danh gid hién co so véi
yéu cau cong viéc.

Pé minh hoa, Bang 3 trich lugc két
qua danh gia NL #rudc DT ctia Pho phong
Hanh chinh nhan sy (HCNS) tai cong ty.
Bang nay tap trung trinh bay cac NL thudc
vé “kién thie” (KT) va “ky ning” (KN)
chua dat yéu cau ctia HO so NL (tirc 1a NL
¢6 “diém thyc t&” < “diém yéu cau”).

Téng hop két qua danh gia NL trude
dao tao (DT) cta 23 QLCT tai cong ty thiy
rang:

Co6 18/23 QLCT (twong duong 78%)
dat yéu cau, tirc ¢c6 NL thyc té dap tng
dugc yéu ciu cong viée (nhu md ta trong
H6 so NL tuong tng).

Co6 5/23 QLCT (tuong duong 22%)
chua dat mic NL yéu cau va can phai
dugc bdi dudng, trau doi dé nang cao NL
ctia minh. Cac NL (chu yéu thudc nhoém
KT va KN) can trau doi thém 1a:

Kién thirc vé: cong ty, phap luat, hé
thong quan 1y chat luong ISO va An toan
stc khoe nghé nghiép OHSAS, chuyén
mon.

K¥ ning: suy nghi sang tao, giai quyét
van d¢, hoach dinh, t6 chirc, 1anh dao, huén
luyén nguoi khac, 1am viéc nhom, quan 1y
cang thing, giao tiép, dam phan, quan 1y
du an, ngoai ngtt, tin hoc van phong, tay
nghé va chuyén mén nghiép vu.
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Bang 3. Trich lwoc két qua danh gia NL ciia Phé phong HCNS

Mi s6 ) Micdp ~ CAPAONLthwe b thye 66/ Piém
Nang luc * te /cap do NL A A
NL quan trong A X yéu cau
yéu cau
KIEN THU'C
K03 KT vé phap luat 3 3/5 9/15
KY NANG
KN Tw duy tich cuc
so4  KNthietlapuu 3 4/5 12/15
tien
S05 KN giai quyct 3 4/5 12/15
van dé
KN Lam viéc voi con
nguwoi
S06 KN giao tiép 3 4/5 12/15
S10 KN t6 chirc 3 4/5 12/15
glp  KNhuanluyén 3 4/5 12/15
nguoi khac
S14 KN lam vige 3 4/5 12/15
nhom
g6 KNquanly 3 3/4 9/12
cang thang
KN Ky thudt
KN tay nghé &
S17 chuyén mén 3 3/4 9/12
nghiép vu
THAI PO .........
GIATRI .........
Téng diém 415/468
Ty 1¢ diém thue té va diém yéu ciu 899
(Mitrc do trung binh ciia NL) ¢

Pé xuit chwong trinh dio tao

Pé dam bao tinh hé thong va phi hop
v6i cac khoa hoc trong chuong trinh dao
tao thuc té, mot sé6 NL ¢o nodi dung lién
quan nhau s€ dugc gdp chung thanh mdt
“chuyén d&” (CP) twong Gmg. C6 hai dang
chuyén dé: chuyén dé chung (CBC — danh
cho tat ca cac QLCT) va chuyén dé riéng
(CBbR — déc trung cho tung nhém cong
viéc cu thé).

Phén tich nhu cau dao tgo va xdc
dinh thir tw wu tién dao tao

Céc thong s6 thé hién “muc d6 quan
trong” cua NL (theo thang do 3 muc tuong
tu nhu thang do da dung trong Ho so NL)
va “muc do thanh thao” cua cac QLCT
d6i voi cac NL (v6i thang do chi tiét gom
5 cép do thanh thao) duoc thuc hién boi
“phan tich nhu ciu ddo tao” théng qua
khao sat dinh luong, voi cac ddi tuong
khao sat 1a cip quan ly, dong nghiép,
thudc cip (nhan vién) va chinh ban than
cua cac QLCT (theo phuong phap 180°).
Dua trén két qua nay, tién hanh xac dinh
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“muc do quan trong” cua tung CD (trung
binh khéng trong s6 “mirc do quan trong”
cua cac NL tuong Ung) va “mutrc d¢ thanh
thao” cta timg quan 1y cdp trung d6i véi
timg CP nay (trung binh khong trong sd
“muc do thanh thao” cua QLCT ddi véi
cac NL tuong ung).

Khau “Phan tich nhu cau dao tao” s&
duva vao “muc do quan trong” va “muc do
thanh thao” ~theo CD vira néu — d¢ xac
dinh thur ty vu ti€n dao tao cia cac “chuyén
dé chung (CPC)” cho tit ca cac QLCT va
cac “chuyén dé riéng (CDR)” cho timg c4
nhan QLCT.

Thir tw wu tién dao tao cac CDC cho
tit cd cdc QLCT

Céc “NL chung” (duogc xac dinh tur
Hb so NL) s& hinh thanh nén cac “CDC”
tuong Ung. Dya trén: (a) “muc d§ quan

trong” cua cac CPC va (b) s6 luong
QLCT chua dép ung yéu cau cua HO so
NL (dya trén so sanh “két qua danh gia
NL” cua timg QLCT véi “cép do thanh
thao tdi thiéu” can c6 ciia NL nay da duoc
ghi trong H6 so NL tuwong tng). Tir do,
tién hanh xac dinh thtr tw wu tién cla cac
CPC can dugc dao tao theo cac budc: (i)
nhém cac CDC ¢ mot hodc mot s6 QLCT
chwa dép 1ng theo yéu cau cua HO so NL
dugc uu tién dao tao trudce, (ii) trong do
cac CBC nao c6 “murc do quan trong” cao
(Gia tri trung binh vé mirc 46 quan trong
— sau day goi la Mean quan trong) sé dugc
vu tién dao tao hon. Cy thé, Bang 4 minh
hoa trich lugc két qua cua thir ty vu tién
d4o tao cho tat ca cac QLCT vé cac CDC
(trong bang nay chi trinh bay cac CDC co
QLCT chua dap tng theo yéu cau cia Ho
so' NL va khong trinh bay cac CDC da dap img).

Bang 4. Trich hrge thi tw wu tién dao tao cac CPC cho tiat ca cic QLCT

OLCT (23 nguwoi)
Thie tw 1 2 23
Tén CDC B.D. Ve PTH Tit ci QLCT
Giang Thanh Hgnh
cPCl 2,898/1 2,805/2 2,560/1 2,601/1
CcPC?2 2,800/3 2,000/5 2,200/3 2,350/2
CPC3 2,000/5 2,500/3 2,000/5 2,345/3
CPC4 281172 2,332/4 2,294/2 2,336/4
CPC5 2,000/5 2,300/5
CPC6 2,685/4 1,979/6 o | 2,103/4 2,280/6
CcPC7 2,000/5 3,000/1 . 2,000/5 2,100/7

Ghi chu: CDC1: Chuyén dé chung 1 — “CD Kién thirc — K§ Ning quan 1y7;....

“Mean quan trong” cia
CDC1 doi voi cong viéce
cua 6ng Giang

Tai Bang 4, mdi 6 dir liéu chua gia
tr1 1a “Mean quan trong” cia CBC dang
xét va “thur tu vu tién dao tao” cia CbC
nay cho tirng ca nhan twong tmg (duogc ghi
la “Mean quan trong”/ “Thu tu vu tién dao
tao”), thi du Ong Bui Pinh Giang (Ph6

2,898/1

“thir tw wu tién dao tao”
~cua CBCl
doi voi ong Giang
phong Hanh chinh Nhén su), & 6 tuong
ung CDC1 ghi 1a 2,898/1 nghia 1a “Mean
quan trong” cia CDBC1 1a 2,898 va gia tri
nay 1a 16n nhat so véi cac gia tri “Mean
quan trong” cua cac CDC khac cua ong
Giang. Do d6, ddi voi éng nay, CPC1 ¢6
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uu tién dao tao trude tién. Tuong tu cho
cac CDC khac, thtr tu vu tién dao tao cac
CPC d6i v6i Ong Giang theo thir tu giam
dan la: CPC1, CbC4, CPC2, CDHC6,
CbC3 va CDC7 (hai CDC nay c6 “mean
quan trong” bang nhau).

Béng cach tuong tu, s€ xac dinh dugc
thir tw wu tién dao tao cac CDC d6i véi
ting QLCT con lai (tdng cong 23 ngudi)
va tur d6 cling xac dinh dugc thur tw wu tién
ddo tao cua 7 CPC cho tat ca cac QLCT
tai cong ty theo ti€u chi néu trén (nhu dir
lidu & cot cudi cung bén phai ciia Bang 4.

Thir tu vu tién dao tao cac “CbBR”
cho tung ca nhan QLCT:

Tir dién NL va Hd so NL cac nhom
vi tri cong viéc tai cong ty chi trinh bay
cac NL chung cho QLCT trong cong ty
ma chua chi tiét cac NL thudc vé “chuyén
mon nghiép vu”. Chinh vi thé, khi phan
tich nhu cau dao tao, ngoai viéc xem xé&t
cac NL da duoc xac dinh trong Tu dién
NL, HO so NL va két qua danh gia NL
nhan vién twong trng, thong qua “Phan tich
tac nghiép” chi tiét cac NL chuyén mon
nghiép vu mang tinh chit dic trung riéng
bao gom “KT chuyén moén” va “KN tay
nghé & chuyén mén nghiép vu” cho ting
nhom cong viée cu thé duge xac dinh. Tiép

theo do, tién hanh xac dinh “muc d6 quan
trong” cua cac NL nay. Pong thoi, viée
“Phéan tich nhan vién” cling x4c dinh “murc
do thanh thao” cuia cac QLCT vé tung
NL tuong tmg. Tiép tuc xac dinh “mirc
dd quan trong” cua CDR (tuwong ung véi
cac NL thudc vé chuyén mén nghiép vu)
va “muc do thanh thao” ctia cac QLCT Ve
CDR nay.

Can ct vao do, thu tu uu tién dao
tao cac CDBR cho tung QLCT duogc xac
dinh theo tiéu chi: (i) chi nhitng CDR ma
QLCT chua thanh thao (1a CBR c6 binh
quan gia quyén cac “Mean thanh thao” ctia
cac NL tuong tmg nho hon 3,5 — thong s6
nay duogc xac dinh theo sy théng nhat voi
lanh dao cong ty) thi méi xem xét dao tao;
(i1) uvu tién dao tao nhitng CBR c6 “murc
do quan trong”’ cao hon (Mean quan trong
cao hon); (ii1) va cac CBR c6 “murc do
quan trong” nhu nhau thi uvu tién dao tao
CBR ma QLCT it thanh thao hon (Mean
thanh thao thip hon). Cu thé, Bang 5 minh
hoa trich lugc két qua cua tht tu wu tién
dao tao cac CPR cho ting QLCT (trong
bang niy chi trinh bay dai dién mot s6
CDBR c6 QLCT chua thanh thao (“Mean
thanh thao” <3,5) va khong trinh bay cac
CDR ma ho da thanh thao).

Bang 5. Trich lwge thir ty wu tién dao tao cac CPR cho tirng QLCT

QLCT (23 nguoi)

Thi tw 1 2 23
Tén B.Db. V.C. P.T.H
CBbR Giang Thanh Hanh

2,437/2,750
CbRI1

1

2,291/2,709

CDbR2

2

1,423/1,972
CbR3

3

2,385/2,315

CbR4 5
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QLCT (23 nguoi)

Thur tw 1 2 23
Tén B.D. V.C. P.T.H
CDbR Giang Thanh Hanh

2,441/2,677 1,600/1,563
CbR5
1 4
1,680/1,867 1,963/1,948
CbR13
3 3
1,976/2,419
CDbR16
2
2,320/2,814
CbR17 1

Ghi chii: CDRI1: Chuyén dé riéng 1 — “CP Qudn Tri Nguon Nhan Luc - QTNNL”; CDR2: Chuyén dé
riéng 2 — “CP Ludt lao dong — Quan tri Nguon nhan luc; ...

“Mean thanh

“Mean quan trong” cua
CDR1 d61 voi cong viee

¥ 24372750 4 thao” cua dng

cua ong Giang

1 Giang vé CDR1

\

“thwr tw wu tién dao tao® cua
CDR1 d6i voi ong Giang

Tai Bang 5, mdi 6 dit liéu voi cac gia
tr1 c6 y nghia nhu ghi chu kem theo Bang,
thi duy, xét cho truong hop Ong Bui Pinh
Giang, ¢ 0 tuong ing CDR1, “Mean quan
trong” ciia CDR1 ddi voi cong viée cia
ong Giang la 2,437, “Mean thanh thao”
ciia 6ng Giang vé CPR1 1a 2,750 (<3,5)
va CBR1 duoc uu tién dao tao trudc tién.
Tuong tu cho cac CDR khac, thir tu uu tién
dao tao cac CPR dbi v6i Ong Giang theo
thtr tu giam dan 1a: CBDR1, CBDR2, CDR3.

Béng cach tuong tu, s€ xac dinh dugc
thir tu wu tién dao tao cac CDR chua thanh
thao (gom 17 CPR) d6i voi timg QLCT
con lai.

Cic chwong trinh dao tao dwoc dé
xudt:

Dua trén thir ty vu ti€én dao tao cac
CDC va CPR (két qua cua “phan tich nhu

cau dao tao”), cac nhom chuong trinh dao
tao tuong trng dugc dé xuat bao gom:

Nhom cac chuong trinh dao tao danh
chung cho tat ca cac QLCT (gobm 7 CDC):

Chuong trinh dao tao kién thuc/ky
nang quéan ly; k¥ ning giao té - lam viéc
v6i con ngudi (bao gdm: CPCI — Kién
thtrc, Ky nang quan ly; CBC4 — K¥ nédng
lam viéc v6i con nguoi; CDCS — Ky nang
ban hang; va CDC7 — Quan 1y du 4n tong
thé).

Chuong trinh dao tao k¥ nang tu duy
tich cyc — lam viéc hi¢u qua va cac kién
thtrc, k¥ niang ho tro (ngoai ngi, tin hoc)
(g6m CPC2 — K¥ ning tu duy tich cuc; va
CbC3 — Ngoai ngir, Tin hoc).

Chuong trinh dao tao vé cong ty va
moi trudng kinh doanh (CBC6 — Kién thirc
vé cong ty va mdi truong kinh doanh).
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Nhém chuong trinh dao tao cac
dac trung riéng cho tung ca nhan QLCT:
chuong trinh dao tao cac “KT chuyén
mon” va “KN tay nghé & chuyén mén
nghiép vu” cho mdi c4 nhan trong timg bo
phéan churc nang.

5. KET LUAN

Toém lai, nghién ctru nay da chi ra
vai tro “hd tro” ciia hé thong danh gia NL
nhan vién thong qua viéc cung cip co sO
dir lidu tir cac két qua danh gia NL cua
ting ¢4 nhan ¢ nhimg thoi diém khac nhau
(trude va sau ddo tao) cho sudt qué trinh
xdc dinh néi dung dao tao, trién khai va
danh gia két qud cua cac chuong trinh dao
tao. Y nghia ctia vai trd “hd trg” nay duoc
thé hién boi két qua cua viéc dé xuét cac
chuong trinh dao tao cu thé. Cac khoa hoc
nay khong chi dap tmg dugc yéu cau chung
cua cong ty, dac thu cua cong viéc ma con
pht hop NL thuc té khac nhau cua ting
nguoi trong moi bo phan. Vai tro “hd tro”
nay cang thé hién rd nét hon trong cac giai
doan danh gia két qua dao tao. Tir do tiép
tuc gia tang tinh hi¢u qua cua cac chuong
trinh dao tao trong twong lai (sau moi chu
ky hoat dong).

Bai viét c6 gia tri tham khao tdt cho
cac to chuc trong viéc xay dung va van
dung hé théng danh gia nang luc nhan vién
dé xay dung chuong trinh dao tao phu hop.
Cu thé:

Thr nhat, dé cac chuong trinh dao
tao that su hi€u qua, ndi dung cac khoa dao
tao phai duoc xac dinh dya trén hé théng
danh gia ning lyc nhan vién va két qua
danh gia nang luc (ning luc thyc té) nhan
vién. Cu thé, ndi dung cia cac chuong
trinh dao tao dugc dé xuit tuong tng véi
cac NL da duoc xac dinh, dinh nghia cling
nhu két qua do luong ning lyc thyc té cua
nhan vién trudc khi dao tao. Diéu nay cling
dong nghia véi viéc doanh nghiép nén xay

dyng va trién khai hé thong PG NL trudc
khi thiét ké cac chuong trinh dao tao.

Thr hai, qué trinh t6 chirc ddo tao can
duogc lién tuc cai tién va rat kinh nghiém
sau mdi dot danh gia két qua dao tao (theo
cac cap do 1, 2, 3). Trong d6, viéc danh gia
két qua dao tao theo cip do 3 s& dugc phan
anh mot cach ro nét thong qua két qua PG
NL nhan vién (dya trén sy so sanh cac mirc
khéac nhau cua tirng nang luc cu thé tai cac
thoi diém khac nhau).

6. HAN CHE CUA BAI VIET

Mic du dat duge mot sd két qua nhat
dinh nhung bai viét van con mot sé han
ché nhu sau:

Tht nhat, mic du ban lanh dao cua
cong ty Cong trinh Dau khi Bién dd co
nhirng phan héi tich cuc ddi véi san pham
cua hé théng danh gia NL nhan vién, cu thé
1a két qua danh gia NL ddi voi 23 QLCT
va cac chuong trinh dao tao da duogc dé
xuat. Thé nhung, cho dén thoi diém thyc
hién bai viét nay, cong ty chi méi trién khai
duoc mot sé khoa hoc thude chuong trinh
dao tao chuyén mén nghiép vu cho mot sb
cd nhan QLCT va cling da c6 dugc mot sb
dir liéu dénh gia két qua dao tao ¢ cap do
1 va 2. Vi can khoang thoi gian nhat dinh
dé nguoi hoc thyc hanh nén cong ty chua
danh gia két qua dao tao & cap do 3 ciing
nhu chua thuc hién cac phﬁn Viéc tiép theo
sau dao tao. Do do, bai viét van chua thé
6 cac dit liéu thuc té dé kiém ching tron
ven quy trinh thuc hién da néu dé chung
minh rd hon vai trd “hd tro” cia hé théng
danh gia NL d6i voi khau “danh gia két
qua dao tao”.

Thir hai, bai viet dugc thyc hién dua
trén quan sat thue té cia nhom tac gia bai
viét tai mot truong hop cu thé 1 cong ty
Cong trinh Dau khi Bién. Do d6, con han
ché vé tinh dai dién cho binh dién chung
cua cac doanh nghiép.
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