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PHAN TICH CHUOI GIA TRI CA TRA TAI TINH PONG THAP

Lé Minh Hoan'
Nguyén Minh Ha?
Nguyén Kim Phuéc?

TOM TAT
Nghién citu trinh bay két qud phan tich chulo”Ni gid tri cd tra tai tinh Pong T hap.
Thong qua viéc khao sat 30 co $0'wong nuoi cd giong, 50 ho nuoi ca tra thuwong pham va
7 doanh nghiép thu mua va ché bién cd tra xuat khau tqi 3 huyén: Chdu Thanh, Thanh
Binh va Cao Lanh thuéc tinh Pong T hap theo phirong phdp chon mau thudn tlen Két
qud cho thdy méi thanh phan tham gia déu cé gid tri gia tang riéng nhieng xét vé loi thé

va loi nhudn trén von dau tw thi doanh nghiép thu mua va ché bién la c6 loi nhat, ké dén
la co s6 wong nudi ca giong, va cudi cing la ngwoi nudi cd tra thwong pham.

ABSTRACT

This research demonstrates results of analysing the catfish value chains at Dong
Thap province. With a convienent surveyed sample of 39 catfish spawn raising firms, 50
catfish rasing households and 7 firms of purchasing and processing catfish for export
at 3 districts: Chau Thanh, Thanh Binh and Cao Lanh of Dong Thap province, the
research has found that each chain has its added value, but when basing on advantage
and profit over investment capital, the best chain is the purchase and process firms, next

is the catfish spawn raising firms, and the final is the catfish raising households.

1. GIOI THIEU

Téng Cuc Thuy san (2010) cho thay
sau hon 10 ndm, san lugng ca tra cuia Viét
Nam d3 ting 50 1an, gia tri xuat khau ting
65 lan. Nhiéu thi truong nhap khau thuy
san trén thé gioi dang tang manh, khéi
lwong mua san pham c4 tra tang tir 2-10 1an
so v&1 nam trude. Nhung c6 mot nghich ly
rat 1on 1a hién nay nguoi nudi ca tra dang
trong tinh canh rat kho khin va huong loi
rat it, dau ra san phadm van bap bénh, chua
dam bao phat trién 6n dinh... Theo VCCI
Can Tho (20 10), dién tich nudi ca tra vung
Pong Bang Song Cuu Long (DBSCL)
giam it nhat 1a 30% so v&i nam trude. Phan
16n dién tich con lai cling dugc tha nudi
vo1 mat dg thua, san lugng thép. ba phﬁn
ngudi nudi dang mic ng ngan hang, khong
con tai san thé chap nén khong thé tiép can
ngudn von hd trg 13i suit caa Chinh phu.

Tinh Pdng Thap trong thdi gian

qua cung véi PBSCL di c6 nhiéu doi
i, tién bo trong san xudt ndéng san
hang héa nhung nhin chung van chua
thoat ra khoi tinh trang san xudt manh
mun, nho 1¢, gid thanh san xuit cao, loi
nhun thap. Nghién ctru phan tich chudi
gia tri trong san xudt va tiéu thu san
pham nong nghiép ndi chung va chudi
gia tri ca tra néi riéng dé thiy duoc
qua trinh van hanh cta chudi, danh gia
dugc vai tro chic ndng cua tung tac
nhan trong chudi, gitip phat hién nhiing
khau kém hiéu qua, anh hudng tryc tiép
dén toan chudi hay dén tic nhin nao
d6 trong chudi, tr d6 dua ra nhitng giai
phap khic phuc nham gép phan cai thién
gia tri gia tang, trng budc nang cao 191
thé canh tranh cho nganh nudi cé4 tra
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tai tinh Pong Thap. Nghién ciru “Phan
tich chudi gia tri ca tra tai tinh Pong
Thap” gém cic muc tiéu sau:

Phan tich cac yéu t6 dau vao, gia
ban va thu nhap ciia cac chil thé tham gia
trong chudi gia tri, tir 6 gitip xac dinh gia
tri gia ting ctia san pham dugc tao & cac
khau. Pé xuit cac chinh sach nham gop
phan kiém soat tot hon vé cac yéu to chi
phi dau vao, gia ban, cai thién thu nhap
cho nguoi nudi ca tra dé viéc nudi cé tra
ngay mot hiéu qua hon, chit lugng cao
hon va c6 gia thanh canh tranh nham phat
trién nganh ca tra trong tinh.

Két cdu cua nghién ctru nay bao
gdm: phan 2 néu tém lugc vé co sé 1y
thuyét. Phan 3 trinh bay vé phwong phap
nghién ctru. Phan 4 trinh bay tong quan
vé tinh hinh nudi, san xuét va xuat khau
ca tra & Viét Nam, Pong Bang Song Ciru
Long va tinh Péng Thap. Phan 5 trinh
bay phan tich chudi gia tri ca tra tai tinh
Dong Thap. Phan 6 trinh bay két luan va
kién nghi.

2.COSO LY THUYET

2.1. Cac Iy thuyét lién quan

Porter (1985) néu ra khai niém “Chudi
gia tri phan tich 1a mgt khai niém tir quan ly
kinh doanh dau tién da dugc mo ta. Loi the
canh tranh xuat phat tir nhiéu hoat dong riéng
biét ctia doanh nghiép trong thiét ké, san xuat,
marketing, phan phéi va hd trg san pham”.
Kaplinsly (1999) cho rang ¥ tuéng chudi gia
tri hoan toan mang tinh tryc giac. Chudi gia
tri noi dén 1a ca loat nhirng hoat dong can thiét
bién mot san phém (hodc mét dich vu) tir lue
con la khai niém, thong qua céc giai doan san
xuét khac nhau, dén khi phan phéi t6i nguoi
tiéu ding cudi cing va virt bo sau khi da xur
dung. Trong kinh té hoc, gia tri gia ting dung
dé chi dén phan dong gop cia cac yéu to dau
vao nhu lao dong, dit dai, nguyén vt liéu,.. ..
vao trong qua trinh tang thém gia tri cia mdt
san phim va tmg voi mirc thu nhap nhén duoc
ctia ngudi cha sé hiru cta nhimg yéu 6 trén.
Theo cac nha kinh té hoc, phuong phap tinh
gid tri gia ting don gian 14 1y gi4 tri dau ra trir
di gia tri dau vao.

Hinh 1: Chudi gi4 tri cung \rng sin phim

Nha cung ung Nha

dau vao

san xuat

Nguon: Porter (1985)

Theo Porter (1985) cu thé trong hinh
1, chuoi gia tr1 bat dau tir khau dau tién (nha
cung ing) dén khi dua vao san xuat (nha

Nha
ché bién

Nguoi
tiéu dung

san xuét), dua vao ché bién (nha ché bién)
dén khi dua vao thi truong (nha phan phoi)
dé dén khau cuoi cung (nguoi ti€u dung).

Hinh 2: So d6 chudi gia tri theo cach tiép can cia GTZ

Phan doan chudi gia tri (Cac chirc niing)

Chuyén dbi

Pau vao
cu thé

Trao doi Tiéu dun
thuong mai &

Cung cap Trong, Phan loai Vian chuyén Tiéu dung
- Thiét bi Chin nudi Ché bién Phén phbi
- bau vao Thu hoach bong goi Bén hang

Say kho..
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Cic danh muc ciia cic nha vin hanh trong cic chudi gia tri va quan hé ciia ho

Céc nha cung
cap dau vao
cu thé

Cac nha san
xuat so cap

Y

_| Cong nghiép
dong goi

Nguoi tiéu dung
(Thi truong)

\4

Thuong nhan

Nguon: Té chire hop tac ky thudt Pirc (GTZ), 2009

Theo cach tiép cin cua GTZ (trong
hinh 2), chudi gi4 tri bt dau tir khau dau
vao (cung cap cac thiét bi va cac yéu t6
dau vao) dén khau thtr 2 12 san xudt (trong/
chan nudi, thu hoach), dén khau tht 3 1a
chuyén d6i (phan loai, ché bién, dong g6i),
khau tht 4 1a thuwong mai (Vén chuyén,
phan ph01 va ban hang) dé cudi cung dua
san pham dén tay ngudi tiéu dung. Mdi
khau co cac d6i tuong tham gia khac nhau.
Két hop véi cach tiép can cia GTZ, ngan
hang Phat Trién Chau A gi6i thiéu cudn s6
tay thuc hanh phan tich chudi gia tri voi
tua dé “Dé chudi gia tri hiéu qua hon cho
nguoi ngheo* hay “ Nang cao hiéu qua thi
truong cho nguoi ngheo®, dugc goi la M4P
(2008). Pay la cach tiép can rat phu hop
dé nghién ctru cac san pham ndng nghiép,
nhat 14 nhitng san pham c6 lién quan dén
ngudi nghéo. Nhom ndy ciing dung so dd
chudi gia tri cia GTZ dé phan tich gia tri
cho nguoi nghéo san xuit cic mit hang
nong san. M4P dua ra 8 cong cu dé phan
tich chudi gla tri, 4 cong cu dau duoc goi
1a “cong cu cdt yéu” va 4 cong cu sau goi
1a “cac cong cu ning cao”. Bén cong cu
dau 1a nhitng cong cy can thuc hién dé dat
duoc nhimg phan tich tbi thiéu vé chudi
gia tri vi nguoi ngheo. Cac cong cu nang
cao co thé thuc hién tiép theo dé c6 mot cai
nhin téng quan hon vé mot s6 mit vi nguoi
nghéo cua chudi gia tri. Cong cu 1: Lya
chon céac chudi gia tri uu tién dé phén tich;
Cong cu 2: Lap so do chudi; Cong cu 3:
Chi phi va lgi nhuan; Cong cu 4: Phan tich
cong nghé, kién thirc va nang cip; Cong cu
5: Phan tich cac thu nhap trong chudi gia
tri; Cong cu 6: Phan tich viéc lam trong
chudi gia tri; Cong cu 7: Quan tri va céc
dich vy; Cong cu 8: Sy lién Kkét.

Véi phuong phap phan tich theo
M4P (nidng cao hi¢u qua thi truong cho
ngudi nghéo) rat phu hop cho viéc phan
tich chudi gia tri cac san phiam nong
nghiép. Diéu nay di duoc chimg minh qua
cac nghién ctru nhu: chudi gia tri cay hoa
hdng & mién Béc, chudi d6 thu cong my
nghé lam tir c6i & Ninh Binh, chudi tiéu
thy mat ong & Mé Hi Co, chudi dau nanh
& Bac Lao,...Do d6, nghién ciru nay ciing
dung phuong phéap phan tich theo M4P tuy
nhién chi str dung dén cong cu thir 3 cua
MA4P.

2.2. Cac nghién cvru truoc

Phén tich chuéi gid tri bo Pik Lik
(2001): Nghién ctru cia S¢& Khoa hoc va
Cong nghé Diklik (2001) vé& chudi gia
tri bo Pak Lak ciing cho nhitng két qua
kha quan vé xac dinh cac thanh phan trong
chudi nganh hang bo ¢ diy. Tat ca céac
thanh phan trong chudi gia trj bo (ndng
dan, nguoi thu gom, nguoi ban 1€, nha ban
si...) déu co lgi ngoai trir ngudi nong dan
trong bo. Nguodi nong dan mudn tao ra
gia tri gia ting cao hon (lgi nhuan nhiéu
hon) thi khong nén trong nho 1¢ ma nén
tap trung vao thanh khu it nhat 13 0,5ha dé
giam bdt cong lao dong cham soc, giam
chi phi van chuyén bo di ban,...

Phdn tich chuéi gid tri thanh long
Binh Thugn (2007): Mot nghién ctu cua
t6 chirc Mot va GTZ (2007) dua ra dugc
cac thanh phan chinh cia chudi nganh
hang nay dé xuat dugc cc giai phap nham
gitip UBND tinh Binh Thuan, S& NN tinh
va s& Thuong mai tinh dua ra cac chién
lugc phat trién nganh hang Thanh Long.
Trong chudi gia tri, ngudi nong dan dong
mot vai trd quan trong quyét dinh san
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pham va san luong Thanh Long. Két qua
nghién ctru cling cho thay rang nong dan
it quan tam dén chu trong vi¢c dan nhan
mac, nén gia ban chua cao. Do d6 can co
su két hop gitta thuong 1ai véi nong dan.
Nghién ctru nay dé xuat can thyc hién mo
rong mo hinh hop tac xa. Hop tac x4 1a cau
nbi giita nong dan va nha xuat khau. Véi
qui trinh nay thi gia tri loi nhuan tao ra ¢
cac khau la nhiéu nhat.

Phén tich nganh hang tom cang
xanh ¢ tinh Pong Thdp ciia Dwong
Trwong Tho (2009): Nghién cuu nay da
dung phuong phdp chi phi, doanh thu,
loi nhuan, ty suit loi nhuan dé phan tich
nganh hang tdm cang xanh tai tinh Dong
Thap dic biét 1a nudi tom thuong pham tai
cac khau chu yéu nhu: cac trai san xut
giéng, co s6/hd nuoi, cac co sé thu mua,
tiéu thu va ché bién xuat khau.

Phén tich chuéi gid tri liia gao tinh
Tra Vinh ciia Nguyén Thi Tuyét Anh
(2010): Thuc hién phan tich chudi gia tri
lta tai tinh Tra Vinh cling phan tich dugc
cac gi tri tao ra & timg khau trong chudi.
Nghién ctru cho thdy, du gao tiéu thu noi
dia hay xuat khau thi nhiing tic nhan
khac trong chudi gia tri gao nhu thuong
141, doanh nghiép ché bién, xuét khau, hé
théng ban 1é... co6 loi ich dat duogc trén
mdi kg gao thdp hon nong dan ca vé sb
tuyét d6i 1an sb twong ddi (370 — 1.630 d/
kg; 6,85 — 28,13%). Tuy nhién, do nhiing
tac nhan nay khong bi gii han ty nhién vé
san lugng tiéu thy (nang lyc tdt thi tiéu thu
nhiéu, ning lyc khong tdt thi tiéu thu it)
nén téng lgi nhuén ho c6 thé thu vé 1a rat
16n (thuong l4i binh quan 120 triéu dong/
nam, doanh nghiép ché bién va xuat khau
20-90 ti ddng/nam), dy 1a vu thé cua cac
cha thé thuong lai va doanh nghiép ma
ngudi nong dan khong thé ¢ duge (cho
du ho ¢6 du nhiing diéu kién tot nhat vé k§
thuat va tai chinh).

Tom lai, cdc nghién ctru trudce vé
chudi gia tri ctia cac mit hang nong san

déu da phan dya trén cong cu phan tich
chudi gia tri cia M4P va chi tinh gia tri
gia ting thuan (doanh thu trir chi phi). Mdi
nganh, mdi san pham khac nhau cé nhing
khau, d6i twgng tham gia trong chudi khac
nhau nhung da phan cic két qua nghién
ciru déu cho thiy ngudi nong dan mot
nang hai swong lam ra san pham nhung
gia tri gia ting chiém ty 1& cao nhat van la
khau thuong mai va xuét khau.

Trong nghién ctru nay phan tich
chudi gia tri c4 tra tai tinh Pdng Thap
st dung cac cong cu phan tich theo GTZ
va M4P bing cach két hop véi cach tiép
can chudi gia tri cia GTZ va cach thuc
hanh phan tich chudi gia tri cia M4P theo
trinh tu cac budc nhu sau: Bude 1 — 1ap
so d6 chudi; Budc 2 — Luong héa va méd
ta chi tiét chudi gia tri; Buéc 3 — phan
tich gia tri gia ting trong chudi gia tri.
Phan tich gia trj gia ting d6i voi chudi gia
tri 1a phan tich cac mdi quan hé giira cac
tadc nhan tham gia trong chudi dudi goc
d6 kinh té nham danh gia ning lyc, hiéu
suat van hanh cua chudi, bao gff)m viéc
xac dinh san lugng, chi phi, gia ban, loi
nhuan va gia tri gia tdng cua cac nha van
hanh tai cac giai doan trong chudi va dua
ra nhan xét phu hop. Céac thong tin phan
tich kinh té ctia chudi gia tri 1a mot yéu t6
“d4u vao” quan trong cta tién trinh quyét
dinh cac muyc ti€u phat trién va chién lugc
nang cap,trong do, viéc kiém soat cac chi
phi san xuét 13 quan trong nhat dé khang
dinh ndng lyc canh tranh.

3.PHUONG PHAPNGHIEN CUU

Nghién ctru dinh tinh dugc thuc
hién béng cach thao luan nhém nhim
phat hién thém nhirng van dé khac ngoai
ly thuyét dé hinh thanh bang khao sat
chinh thirc — bang cau hoi diéu tra. Viéc
thao luan nhom dugc thuc hién thao luan
v6i 5 ngudi cho mdi dia ban nghién ctru
(huyén Chau Thanh, Thanh Binh, Cao
Lanh va huyén Hong Ngu) tong cong co
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25 ngudi tham gia thao luan (5 budi thao
ludn) vé1 nhitng nguoi nuoi cé tra, doanh
nghiép thu mua, ché bién xuit khau ciing
nhu nha cung cdp con gidng). Nghién ctru
dinh tinh duoc thuc hién theo nhiéu cong
doan va nhiéu déi tuong khac nhau tai
nhiéu dia ban khac nhau.

Nghién ctru dinh luong duoc thuc
hién bang cach phong van cac tac nhan
tham gia trong chudi tai 04 huyén: Chau
Thanh, Thanh Binh, Cao Lanh va Hé)ng
Ngu thudc dia ban nghién ctru c6 tong
dién tich nudi ca tra 16n nhét trong toan
tinh. Tuy nhién, dién tich nuéi & quy mo
ho gia dinh 1a rat nho do gia ca va gia
thirc an bién dong manh lam cho ngudi
nudi da phan 1219 (trong giai doan tir nim
2008 trd vé trudc) din dén mot s6 ngudi
c6 ao nudi ca chuyén sang cho thué ao
hodc nuoi thué cho doanh nghi¢p. Trong
nghién ctru nay chi phan tich chudi gia
tri ¢6 nhiéu dd6i twong tham gia vao
chudi nén trudng hop nghién ctu ao
nudi thué hodc doanh nghiép ché bién ca
xuét khau nudi s& khong dua vao trong
mau nghién ctru. Do d6, mau nghién ctru
thuc té khao sat trong nghién ctru nay
bao gdm:

- Tai 03 huyén: Chau Thanh, Thanh
Binh va Cao Lanh thyc hién nghién ctru
ho nuoi cé tra thwong pham mdi huyén 1a
15 mau va thu thap theo tai huyén Héng
Ngu 1a 5 mau.

- Tai 3 huyén Chau Thanh, Thanh
Bmh thuc hién khao sat m01 huyén 8 mau
vé co so uong nudi ca tra gibng va 14 mau
wong nudi ca tra gidng duoc khao sat tai
huyén Hong Ngu.

- Riéng vé mau khao sat doanh
nghiép thu mua va ché bién c4 tra thanh ca
phi 1& xuét khau. Nghién ctru khao sat 7/15
doanh nghiép c6 san xuét kinh doanh c4 tra

trén toan tinh (chiém gan 50% tong thé).
Khao sat doanh nghiép 1a mot khau gap
nhiéu kho khin nhét vi cac doanh nghiép
ngai cung cap thong tin lién quan dén hoat
dong san xuat kinh doanh cua minh. Tuy
nhién, két qua cling thu thdp duoc s6 lidu
ciia 7 doanh nghiép trong s6 15 doanh
nghiép dong trén dia ban toan tinh.

4. THUC TRANG TINH HINH
NUOI, SAN XUAT VA XUAT KHAU
CA TRA TAI TINH PONG THAP

4.1. Tinh hinh sin xudt giong (wong
nudi cd giong)

Theo bio cao 6 thang dau nim
ctia Chi Cuc Thuy san tinh Ddng Thap
(2011), toan tinh hién c6 190 co s& san
xuat va kinh doanh gidng ting 22 co
s& so voi nam 2010, trong do6 c6 61 co
so san Xuat glong ca tra mot trung tam
gibng cap tinh; 5 tra1 giéng cap huyén va
1.499 ho wong gibéng, trong d6 wong ca
gibng 1a 1.243 ho. Dén nay, s6 luong san
xuét gidng duoc 424,35 triéu con, trong
do cé tra 1a 410,82 triéu con, tom cang
xanh 1a 13,53 triéu con. UGc san lugng
gibng san xudt nam 2011 dat khoang 1,3
— 1,5 ty con ca tra gidng, dap tmg 60 —
70% nhu cdu gidng ca tra & Dong bang
Song Cuu Long.

4.2. Tinh hinh nudi ca tra nguyén
li¢u (cd tra thwong phim)

Dién tich nudi ca tra khong dat mirc
ké hoach dé ra nhung vé san lugng cé tra thi
c6 kha nang dat muc ké hoach 1a 300,000
tan trong nim 2010. Dung dau tinh vé mirc
san luong ca tra 1a huyén Thanh Binh, sau
d6 dén huyén Cao Linh va huyén Chau
Thanh. Theo tinh hinh nuéi thuc té thi c6 2
huyén c6 kha nang vuot muc ké hoach vé
san lugng ca tra 1a huyén Thanh Binh va
huyén Chau Thanh.
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Bang 1: San lwong nudi thity san ciia tinh Péng Thap trong nim 2011

i o Catra Toém cang xanh Ca khac Léng be
STT | Huyén, thi, thanh 93
DT(ha) | SL(tin) | DT(ha) | SL(tAn) | DT (ha) | SL(tén) | (N0
1 TP Cao Lanh 58.93 13,530 71 407 100
2 Cao Lanh 162.45 24,421 76.63 6.6 838 4354 325
3 Thanh Binh 373.91 82,396 15.5 155 776 136
4 Tam Nong 134.83 18,125 769 39.7 139 8780 27
5 TX Hong Ngu 60.35 12,634 96.9 59 2170 42
6 Hong ngu 11.55 2,637 5.04 29 7372 645
7 Tan Hong 93.68 18,664 4.35 14 1938 92
8 TX Sa Béc 75.58 12,070 65 395 138
9 Lai Vung 63.18 11,470 22.65 12 1530 16
10 Lap Vo 107.38 19,222 151.64 43 49 173 1
11 Chau Thanh 188.71 42,993 8 2.711 194 2173 50
12 Thap Muoi 53.4 702 9228 574
Téng: 1,331 8,162 1,203 92 2,327 39,296 | 2,146

Nguon: Bdo cdo tong két ngay 07/09/2011 ciia Chi Cuc Thity San tinh Pong Thap

Theo Chi Cuc thiy san tinh Pong
Thap (2011) cu thé trong bang 1, muc san
luong cé tra tai ba huyén trén dat gén VOl
ké hoach dé ra. Huyén Thanh Binh dén
dau thang 09/2011 dat muc san luong ca
1a 82,396 tin (vuot muc ké hoach dé ra
12 67,500 tin/nim); huyén Chau Thanh
c6 muc san luong thap hon chi dat muc
42,993 tan, dat g?m 85% ké hoach dé ra
(42,993/51,000 tin); riéng huyén Cao Lanh
c6 muc san luong dén ngay 7/09/2011 1a
24,421 tan, chi méi dat gan 50% san lugng
theo ké hoach. Véi tinh hinh trén, muc
san lugong ca tra trong nam 2011 kho dat
ké hoach dé ra, tir 46 1am anh huéng dén
san luong ca xuat khau va muc thu nhap
cua nguoi lao dong cling nhu cac doanh
nghiép tham gia trong nganh nay.

Tuy nhién, ngoai con ca tra, trén toan
tinh Dong Thap con nudi va san xuat nhiéu
loai ca khac nhu ca ro, ca me, ... va téng

dién tich nudi cac loai khac chiém 48%
tong dién tich nudi trong thuy san cta tinh.
Bén canh con ca tra, con tom cang xanh
trong nhitng nam trudc day dimg dau vé
dién tich va san lugng thuy san cua tinh
gid phai nhuong vi tri tht nhat cho con
ca tra. Tuy nhién, dién tich nuo6i tdm cang
xanh van con dat mirc 25%/ téng dién tich
nudi trong thily san cua toan tinh.

4.3. Tinh hinh xudt khéu cd tra (cd
phi lé)

Dién tich nuo6i cé tra trén toan tinh va
dac biét la tai khu vuc nghién ctru ¢6 kha nang
khong dat mutc ké hoach dé ra nhung vé san
lugng thi dat dugc. Chinh gid tri san luong
gitp cho ta thiy huéng phat trién ctia nganh
cé tra theo huéng ning cao dan ning suit. San
luong ca tra nguyén li€u dat duoc tir d6 ddm
bao duoc san lugng dau vao cia cac nha may
ché bién xuét khau va mang vé gia tri xut
khau cho tinh trong nam 2011 dat gia tri cao.
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Hinh 3: Tinh hinh xuit khau c4 tra tai tinh Pong Thap tir 2007- T09/2011

400,000 -

300,000 -

200,000

100,000

B 2007 2008 2009 2010 2011
W San luong (tdn) 47,049 | 77458 | 96,931 | 119,309 | 126,949
B Kimngach (ngan | 148,698 | 222,182 | 242,780 | 307,628 | 367,510
USD)

\ B San lwong (tAn) B Kim ngach ( ngan USD)\

Nguon S¢ Cong Thuwong tinh Pong Thap (2011)

Trong vong chua ddy 5 nim (hinh
3), san lugng ca tra xuat khau gia ting
gap 2,7 lan (tir 47.049 tin trong nim
2007 dén thang 09 nam 2011 ting lén
dén 126.949 tan). Muc gia tang kha
nhanh nay mang lai gia tri xuat khau
cho tinh khéa nhiéu. Néu trong nam 2007
kim ngach xuat khau ca tra toan tinh
chi dat mtrc 148.698.000 USD thi trong
vc‘>ng chin thang dau nam 2011 da 1én
den 367.510.000 USD Néu so sanh con
so ndy voi con sb du kién ctia VASEP
rang kim ngach xuat khau ca tra cua Viét
Nam nim 2011 c6 thé vuot muc 1,5 ty

USD thi chi tinh riéng tinh Pong Thap
da chiém dén gan 25%/tong kim ngach
xuat khau c4 tra ca nudc. Qua d6 chimg
to dugc tiém niang phat trién va loi ich
cua con ca tra nudi trong tinh.

5. CHUOI GIA TRI CA TRA
TAI TINH PONG THAP

5.1 So do chudi gid tri cd tra

Cdc chudi gid tri ciia cdc tra nhw sau:

Truong hop 1: Cac doanh nghiép
ché bién xuat khau chu dong nguon
nguyén li¢u bang cac t6 chuc 1 day
chuyén khép kin.

Hinh 4: Chuédi gi4 tri theo dang khép kin ctia doanh nghiép

Giong Nudi

> Ché bién

(wong, nudi) (ao, bb)

Y

TT ti€u thu

Trudng hop 2: Cac khau trong chudi do mot hay nhiéu ca nhan/té chirc dam nhan

Hinh 5: Chuédi gi4 tri theo dang mé

Gidng

Y

Nud1

Y

Ché bién

Y

TT ti€u thu

(wong, nudi)

(ao, bb)

Trudng hop 3: Ngudi nudi, ho nudi nudi thué cho doanh nghiép ché bién.

Hinh 6: Chudi gia tri theo dang nudi thué

Gidng

(wong, nudi)

Nuoi
(ao, bb)

Y
Y

Thu hoach

Ché bién

Y

TT ti€u thu
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Trong pham vi nghién clru nay chi
phan tich chudi gid tri c4 tra theo trudng hop
2 vi ¢6 nhiéu tac nhan tham gia trong chudi.

5.2. Gia tri gia tang cua tung khdu
trong chuoi

Hinh 7: Tong hop gia tri gia ting theo tirng khau trong chudi

Ghi chii: tinh theo ti gid la 20,800 dong/ USD

Giong o Dwol > Ché bién > TT tiéu thy
(wong, nudi) (ao, bb)
Gia thanh Gia thanh Gia thanh
san pham BQ: san pham BQ: +42,141 | san pham BQ: +9.796 | Gia thanh
1.470 dong/con 18,783 ddng/kg 60,924 dong/kg san pham BQ:
3,4 USD/kg
Gia ban Gia ban Gia ban
san pham BQ: san pham BQ: 46,633 > san pham BQ: 169,668 » Gid ban
1.570 dong/con ' 22,899 dong/kg ' 69,532 dong/kg ' san pham BQ:
11,5USD/kg
100 dong/con 4,116 dong/kg >| 8,607 dong/kg > GTGT BQ:
6 -7 USD/kg
Ty suat loi Ty suat loi Ty suat loi
nhuan BQ/ vén nhuan BQ/vén: | - 19,04% | nhuan BQ/vén: (gid tham khao)
dau tu: 7% 33.166% | 14,13%

Dua vao két qua nghién ctru ta c6 thé
thdy, gia tri gia ting cao nhat van 1a khau
thuong mai. Khau ban 1¢ 14 c6 1oi nhat. Tuy
nhién, trong nghién ctu nay khong tinh
dén gia ban tai thi truong qudc té ma chi
tinh dén gia ban hang hoa cta cac doanh
nghiép ché bién xuit khau. Do viy, gia tri
gia ting cao nhit trong nghién ctru nay la
khau ché bién xuit khau véi khoang gia
ting binh quan dat trén 8.600 dong/kg ca.
Khau nudi ca thuong pham cé loi nhuin
thip hon, chi dat binh quan khoang 4.116
ddng/kg ca. Tuy nhién, qua thuc té cua
nam 2011 thi gid thu mua ca nguyén li¢u
c6 tang nhanh va tang cao thi ngudi nudi
moi ¢o 191 nhudn. Nguoc lai vao thoi gian
trude 2007 — 2008 ngudi nudi da phan 14 1
bo1 vi gid thic an cao (khoang binh quan
9,800) ma giad ban ca tra nguyén liéu chi &
muirc 17.000 — 18.000 dong kg. Néu lay gia
thire an nhan hé s6 tang trong thi thuc té
gia thanh san pham nay chi méi bu dugc
chi phi thtc an va chi phi con gidng cho
nguoi nudi ma thoi (9.800 * 1,65 =16.170

ddng). Do 1a 1y do tai sao nhiéu ngudi nudi
ngimg nudi (treo ao) hodc chuyén sang
nudi thué cho doanh nghiép.

Riéng dbi v6i co so wong nudi ca
gidng thi €6 muc loi trung binh ciing dat
khoang gan 450 triéu dong/nim ma vén
b6 ra so voi ca hd nudi ca thuong pham
thi trong d6i thdp hon do muc vén dau
tu co s& vat chat ban dau khong cao va
khong ngai vé gia dau ra vi ca giéng thi
du 1a ho nudi hay doanh nghiép nuoi ca
thuong pham déu can. Pong thoi, ca giong
trong tinh Pong Thap con ban phan 16n ra
cac tinh lan can nén viéc chinh quyén dia
phuong qui hoach phat trién nghé wong
nudi ca giéng 1a hoan toan chinh xac. Gia
tri gia ting cia mdi con ca chi chiém 100
d6ng nhung nho sé luong gidng ban duoc
hang nim kha cao (1én dén vai chuc triéu
con) thi thu nhép cua céac co s¢ wong nuodi
gidng 1a cao.

Trong toan bd chudi gia tri, khau co
gia tri cao nhit 1a khau thuong mai, cac
doanh nghiép ban hang truc tiép o thi
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truong nudc ngoai cd kha nang dat loi
trén 100.000 dong/kg ca phi 1& (126.593
dong — chi phi van chuyén, ban hang thi
cling 1oi khoang 100.000 ). Khau c6 loi
tiép theo 1a khau nudi ca thwong pham, loi
hon 4.000 dong/kg. Khau thir 3 1a khau san
xuat ché bién ca xuat khau loi ciing gan
4.000 dong/kg. Co sé wong, nudi gidng 1a
nguoi it loi nhat. Tuy nhién, néu chi xét &

thi truong noi dia tinh gia tri ting thém vao
trong san pham thi khau ché bién 1a khau
tao ra gia tri ting thém cao nhét — dat murc
46.633 dong/kg. Miic ting nay dat gap doi
so v&i khau tir hg wong nuodi lén khau nuoi
c4 thuong pham.

5.3. Gid tri gia tang ciia chudi cd
tra theo gia nam 2010 ciua doanh nghiép
(qui trinh khép kin)

Hinh 8: Co céu gi4 tri gia ting trong chudi sin phidm c4 tra nim 2010

Thtrc an
0,37 - 0,45 USD/kg
FCR 1,0-2,0

Ché bién

Trung/ca bo>> Ca glong>> Ca hu0’ng>> Ca thit >> (14 35 - 40% )>> Xuat kha1>> Ban 1¢ >

0,01 USD/lOOcon
0,04 USD/1kg nguyen con

Nguon: Hiép héi thity san Viét Nam nam 2010

Theo tinh toan cta doanh nghiép to
chtrc san xuat theo day chuyén khép kin
thi tir khau ca bot 1én ca huong, ca gidng
c6 gid tri gia ting thuan dat mac 0,03
USD/kg nghia 1a loi khoan 600 dong/kg ca
(tinh theo gid nam 2009 va ty gid 1a 19.000
ddng/USD). Gia trj gia ting thuan trong
khau nuoi dat mirc cao nhat 1a 0,42 USD/
kg, tuong duong khoang 8.000 dong/kg.
Chuyén sang khau ché bién thi gla tri gia
ting cao hon nhiéu, dat muc thap nhit 1a
0,7USD/kg (hon 13.000 ddng/kg). Tuy
nhién dugc loi nhiéu nhat van 1a khau ban
1¢ tai thi truong cac nudc. Néu xét riéng thi
truong ti€u thu tai cac nude thude khdi EU
thi nha ban 1¢ c6 kha nang loi 1én dén 5 -6
USD/kg (qui ddi theo ty gia nim 2009, loi
khoang trén 100.000 dong/kg).

_5.4. So sanh gia tri gia tang cua
chuoi ca tra qua 2 nam (2010 - 2011)

So sanh két qua khao sat thuc té nim
2011 theo qui trinh nudi c¢6 nhiéu thanh
phan tham gia va két qua tinh toan cua cac
doanh nghi¢p nuoi theo qui trinh khép kin

0,85-0,9 USD/lkg

2,0 - 2,8 USD/kg phlle di EU
8-11 USD/kg phile

(ndm 2010), doanh nghi€p nudi theo qui
trinh khép kin c6 loi hon vi tranh dugc
nhiéu vén dé nhu:

- Thttc 4n doanh nghiép ché bién va
cho tién hanh cho c4 an theo loai thirc d6.
Doanh nghiép cling tién hanh thuc hién
cho an dung gio, kiém soét luong thirc an
do @6 tranh duoc hao hut thirc an. Pong
thoi, doanh nghiép tranh dugc sy bién
dong cua gia thirc an cho ca.

- Doanh nghiép chu dong trong viéc
dua ca nguyén liéu vao ché bién xuat khau
cling nhu thoi diém tha nudi vi biét chinh
xéc thoi diém can thyc hién hop dong xuat
khau. Dong thoi tuy theo yéu cau cia don
hang xuat khau ma doanh nghiép tién hanh
thu hoach cho phu hop (kich c& céa thu
hoach theo don dat hang). Bén canh do,
doanh nghiép c6 thé thuc hién viéc nudi
thuc néu hop dong gia cao va can gap (cho
an thic an ting do dam dé tang trong ca
nhanh hon va rt ngin thoi gian nudi tir
dé giam chi phi quan 1y, nhan cong va chi
phi khac).
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Tém lai: Trong toan chudi gia tri ca
tra, mdi thanh phan tham gia déu cé gia tri
gia ting riéng cua minh nhung xét vé loi
thé va loi nhuan trén von dau tu thi doanh
nghiép ché bién 1a co loi nhat, dén co s&
wong nudi ca giéng roi méi dén nguoi nudi
cé tra thuong pham.

Trong toan bd chudi gié tri ca tra noi
bét 1én nhitng diém chung sau:

« O khau uong, nudi ca gidng va ca
thuong pham chi phi thtrc an 1a chi
phi chiém ty trong cao nhat trong gia
thanh san pham.

« Trong khau ché bién thi ca nguyén liéu
1 chi phi 16n nhét tao nén gia thanh

« Phén 16n cac tac nhan tham gia trong
chudi gia tri chua quan tam nhiéu
dén van dé moi truong, biéu hién 1a
chi phi méi truong con kha thap.

* Chi phi lao dong tham gia vao cac
khau déu co va co6 muc tuong dong
nhau gifta cac co sd, hd nudi cling
nhu doanh nghiép.

« Mirc du tu ban dau cua cac khau
déu kha 16n nhung tinh tuong dong
chua cao.

Bén canh do, cac khau khac nhau trong
chudi con co nhimng dic diém riéng nhu:

Péi véi khau wong nudi ca gidng:
Ty 1¢ hao hut la mot van dé can quan tam
boi vi chinh ty 16 nay lam anh hudng dén
s6 luong ca gidng ban ra thi trudng tir d6
lam anh huéng manh dén gia tri gia ting
cua co sé. Bén canh chi phi thuc an, ty
1¢ hao hut thi cidc co s& can chu y them
hé théng loc nudc cua cac co sd con yéu
cling 12 mdt trong nhitng nguyén nhan
l1a tang ty 1€ hao hut (c6 co sé hoan toan
khong dau tu hé thdng loc nudce).

P6i véi khiu nudi ca tra thwong
pham: Ngoai chi phi thic an, khoan tién
dau tu ban dau khac nhau dan dén muc gia
tri gia tang cua cac hg nudi 1a khac nhau.
Chi phi con giong, chi phi 1ii vay, chi
phi hoa chat 1a nhimg khoan chi phi can

phai kiém soat va cac khoan chi phi nay
ludn co6 sy sai biét cao gilra cac hd nudi
cu thé 1a c6 nguoi hoan toan khong vay
von, c6 nguoi dung hoa chat rat it nhung
c6 ngudi dung rat nhiéu (it nhat 1a 125.000
d6ng/1000m?/vu va nhiéu nhat 1 trén 7
triéu déng/1000m?/vu).

Poi véi khau ché bién c4 tra thanh
ca phi 1& xuit khiu: Doanh nghiép ché
bién ca xuét khau la tac nhan c¢6 mirc dau
tu ban dau kha cao. Viéc phan bo cac
khoan muc chi phi vao gia thanh cua
doanh nghiép 1a hop 1y nhung chi phi
quan 1y va ban hang chiém ty 1¢ cao, chi
phi luvong cong nhan va chi phi bao bi
ciing chiém ty 18 twong tu. Trong céc
khoan muc chi phi cia doanh nghiép
hoan toan chwa cho biét chi phi méi
truong. Trong nganh ché bién d& dan
dén tinh trang 6 nhiém méi truong nhit,
dac biét lam moi truong nudc nhung
doanh nghiép chua dé cap khoan chi phi
nay cu thé nhu thé nao. Trong chi phi
bao bi, cong cu dung cu can kiém tra
kiém soat tét hon dé dam bao tiéu chuan
hang hoa xuat khau va tranh tinh trang
hao phi qué nhiéu.

6. KET LUAN VA KIEN NGHI

6.1. Két lugn

Trong khau wong, nudi ca gidng
chi phi dau tu ban dau 1a nhiéu nhung
chiém ty 1é khong cao trong chi phi gia
thanh ma chi phi thtc an 1a chi phi 16n
nhéat. Trong khau nay, yéu t6 k¥ thuat
quyét dinh nhiéu dén loi nhuan cua co
s& wong nudi vi né anh hudng dén viéc
¢p bot c6 thanh cong hay khong, ty 1€ cé
séng qua ting giai doan 1a cao hay thép,
tr d6 din dén s luong ca gidng thu
hoach ban ra thi truong. Binh quan moi
co s wong nudi ca giong cod giei tri gia
tang khoang 100 dong/con gibng (cac 7
phan) Néu ty 18 ca séng cang nhiéu sau
mdi dot wong nudi thi khoang gia tri gia
tang nay cang lén.
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Trong khiu nudi c4 thuong pham,
chi phi ¢6 dinh phan 16n 1a dat dai, dao
a0, xdy dung hé thdng ao, thoat nudc, nha
kho, trai,... Nhitng chi phi ndy s& phan bd
theo thdi gian sir dung. Néu ho nudi cang
lau nam thi chi phi ndy cang giam, ho st
dung cang can than, bao quan tot thi chi
phi phan bo cho mdi vu cang it di. Nguoc
lai, chi phi bién d6i chiém ty 18 cao trong
téng chi phi. Ngoai chi phi thirc an 1a 16n
nhat thi cac chi phi khac nhu chi phi con
giong, chi phi 13i vay, chi phi hoa chét can
phai kiém soat tot hon. Mudn kiém soat
chi phi con gidng thi can quan tim dén
chat lugng con giéng khi tha nuoi va kich
c& con giéng vi chinh nhiing diéu nay lam
anh huéng dén hao hut c4 trong qua trinh
nudi. Trong khau nudi ca thwong pham,
binh quan cac ho nudi lgi dugc khoang
trén 4000 dong/kg nhung mic loi ndy chi
dat trong giai doan tinh hinh tiéu thu ca
tra trén thi truong thé gidi ting cao (nim
2011). Trén thyc té ciing ¢6 nhiing ho nudi
16 mat ca ty dong/vu vi gia ca bién dong
giam vao thoi diém thu hoach ma chi phi
thirc an trudce do 1a cao. Do do, ho nuo1 doi
khi 16 dén 14.571.000 d6ng/1000 m2/vy.

Déi véi doanh nghiép ché bién c4 tra
thanh ¢4 phi 16 xuat khau co ty suat loi nhuén
binh quan khoang 12 -14%/von dau tu. Mirc
gia tri gia tang cua doanh nghiép tuy thudc
vao hai yéu t6 chinh 14 gia ca nguyén liéu va
gia ca phi 1é theo hop dong xuat khau ciia
thoi diém ki hop dong. Binh quin doanh
nghiép loi it nhat 14 2,128 d6ng/kg ca phi 18,
muc loi cao nhat c¢6 thé 1én dén trén 13,000
ddng/kg phi 18, binh quan dat khoang 8,703
dong/kg ca phi 16. Mtic 101 nay 1a kha cao so
Vi cac tac nhan khac tham gia trong chudi.
Do d6, ¢o thé ndi 1a doanh nghiép thu mua
ché bién ca xuat khau ludn 14 khau cé gia tri
gia ting nhiéu nhat,

Mot mau chdt quan trong ciia chudi
gia tri d6 1a du ra ctia khau thir nhat 1a dau
vao cua khau thir 2 va do do khau sau luon
cd ging giam chi phi diu vao cta minh

nhung 1am nhu thé thi lam anh huéng 16n
dén gla tri gia tang cua khau trude do. Do
d6, dé tinh toan gia tri gia ting va dé ra
cac giai phap nang cao gia tri gia tang cua
nganh ca tra can c6 giai phap toan dién.

6.2. Kién nghi chinh sdch

Poi v6i co s wong nudi ca giong:
H6 nudi can kiém soét chi phi thire an cho
cd, tranh tinh trang thic an du thura gay
lang phi tir &6 dua dén chi phi thirc an lam
day gia thanh 1én cao. Kiém soét tot chi phi
thirc an s€ giam gid thanh mot cach dang
ké. Tuy nhién, diéu d6 khong co nghia 1a
cho c4 dn thiéu hodc cho an thiéu chét lam
anh huéng dén qua trinh sinh trudng cta
ca giéng. Ngoai viéc kiém soat tranh thirc
an du thua, co sc’w can nang cao k¥ thuat
uong nudi ca giéng va ky thuat chiam soc
c4 gidng dé giam ty 16 ca chét.

Po6i véi ho nudi ca thwong pham:
H6 nudi ca thuong pham quan tdm dén
chi phi thtrc an 1a hang dau. HO nudi can
ki hop déng mua thiic an khi bat dau tha
nudi va chét gia thire dn vao thoi diém nao
c6 loi nhat (gia thip nhét c6 thé co trong
giai doan d6). Trong truong hop, ho mua
thire an chiu (gia cao hon), can can nhic
gitra chi phi 1ai vay va chi phi tang 1én do
gia thue an tang va chon theo phuong thirc
¢6 loi nhiéu hon cho ho nuéi. Ciing giong
nhu co sé wong nudi ca giéng can kiém tra
luong thirc an va hé sb ting trong cua ca
trong ao, tranh tinh trang thirc an du thura
gy lang phi. Ho nudi can khong ngimg
hoc hdi thém kinh nghiém nuéi, ky thuat
nudi méi dé giam thiéu chi phi thirc in,
giam ty I¢ gitra chi phi thic an va ting
trong cua ca dén mirc thip nhét. Nhitng ho
nao co6 hé sb cao, can kiém tra lai qui trinh
nudi, k¥ thuat nuoi, cho an va cham soc
cia minh dé hé s6 xudng. Ho nudi kiém
soat duoc hé sé nay ngay lap tic chi phi
ciia ho giam dang ké va ho nudi c6 kha
ning gia ting loi nhuan ciia minh 1én dén
80% boi vi chi phi thirc an anh huong dén
80% gia thanh.
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Poi véi doanh nghi¢p ché bién ca
tra xuat khau: Doanh nghiép ché bién c4
tra da c6 murc 1¢1 khé cao — binh quan 8,000
dong/kg ca phi 1é. Tuy nhién doanh nghiép
khong phai vi gia tdng mrc 191 ctia minh 1a
ép gia ho nudi ca thuong pham bai vi gia
c4 nguyén liéu anh huéng manh nhat dé
gia thanh ma doanh nghiép phai tim nhiing
don hang xuat khau ca phi 1& véi gia cao
dac biét 1a nhiing thi truong ti€u thu 1o,
6n dinh, gia cao nhu thi truong EU, MY,
Nhat ...nham mang lai gia tri gia ting 16n
hon cho doanh nghiép ma ciing gop phan
tang truong kinh té dia phuong. Bén canh
d6, doanh nghiép can giam ty 1¢ ca nguyén
liéu trén ca thanh pham bang cach kiém
soat qua trinh san xuét. Kiém soat dic biét
tai cac khau nhu lang da, cat ky, phi 1é,...
day 1a nhiing khau dé gay ra sai lam.

Giai phap chung cho cac tac nhan
tham gia trong chudi: Cac tic nhan tham
gia trong chudi can kiém soat tot chi phi
cua minh. Tuy nhién, glam chi phi khong
c6 nghia 13 giam chat luong san pham.
Ddng thoi, cic tac nhan tham gia trong
chudi gia trj can phai dau tu hé théng xu 1y
nuée thai nhim dam bao moi trudng nudi
bén vitng va khong tao ra 6 nhiém lam anh
huong dén nhitng nganh kinh té khac va
doi séng cua ngudi dan.

P6i véi lanh dao tinh Pong Thap:
Léanh dao tinh can chi dao céac dia phuong,
cac co quan ban nganh c6 lién quan trong
tinh dac biét 1a S6 NN va PTNT, So Tai
nguyén — moi truong, S& Cong Thuong
can thuc hién kiém soat tot viéc td chirc
nudi, san xuat, ché bién dam bao an toan
v¢ sinh thuc phém, bao vé tbt moi truong
sdng, moi truong tu nhién cia dia phuong.
Can triét dé kiém soat van dé moi truong
dé tranh tinh trang thu thué va cac khoan
thu khac hién tai van khong du dé cai thién
moi trudng sau nay.

Tuy nhién, trén day la nhiing giai
phap mang tinh tam thoi, vé 1au dai chinh

quyén dia phuong va cac tac nhan tham
gia trong chudi gia tri can thyc hién lién
két lai d¢ tao thanh mét chudi hoan chinh,
két dinh va cung nhau c6 1gi. Do d6, nganh
c4 tra tinh Pong Thap can to chirc dugc
co ché hop tac gan bo gitta ngudi nudi
cd va mot nhom coéng ty cd co sO bao
quan, ché bién hang hoa co thuong hiéu
va c6 dau ra on dinh. Nong dan trong t6
hop c6 thé thanh 1ap hop tac x4, tap doan
trang trai hodc cum san xuét, chi chuyén
san xuat theo dung chuan VietGAP hoic
Global GAP ma thi truong doi hdi. Toan
bo t6 hop néng dan va cac cong ty cung
cap gidng, thirc an, thudc thily san, cong ty
ché bién tiéu thy dau ra s& hinh thanh mét
Cong ty ¢ phan Thiy San tai timg ving
quy hoach. B¢ t6 chirc cong ty co phan
Thity San can lan luot thyc hién sau budc
co ban:

1. Vai tro chi dao dé xdu mdi cac
thanh phan cua hé théng 13 chinh quyén
dia phuong, c6 thé 1a tir bd phan chuyén
mén cua SO Nong nghiép va Phat trién
nong thon (NN-PTNT). Pon vi nay co
nhiém vu t6 chuc xay dung hé théng va
viéc diéu hanh s& do mot doanh nghiép ché
bién va tiéu thu san pham phu trach.

2. Quy hoach vung nuo6i ca: bay 1'21
cong viée can sy hop tac gitta chinh quyén
dia phuong va doanh nghiép ché bién. Luc
lugng khoa hoc tham gia xay dung quy
trinh VietGAP hodc Global GAP d¢ dao tao
nong dan lam theo trong qua trinh nuoi ca
nguyén liéu cua du an.

3. Lap ké hoach téng thé phat trién
vung quy hoach, tir san xuét nguyén liéu
dén phan phdi san pham co6 thuong hiéu
ra thi truong. Trén co so do, lap du an
xay dung hé thong san xudt va to chuec
nong dan tap thé. Day ciing 1a cong viéc
can sy hop tac gitra chinh quyen dia
phuong va doanh nghiép ché bién, két
hop b phan hop tdc hoa nong nghiép
cua S6 NN va PTNT.
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4. T6 chirc néng dan két hop véi
nhau trong nhiing hinh thtrc hop tac phu
hop. T4t ca nong dan trong ving di duoc
quy hoach trude tién phai hiéu biét vé tam
quan trong ctia san xuat nong nghiép trong
diéu kién thi truong hoi nhap, va can thiy
13 tai sao 1am an c4 thé khong con phu hop.

5. Xay dung cac khu logistics chuyén
nganh thay san 1am trung tdm dau ndo cia
Cong ty Co phan, bao gém: nha may, hé
théng kho tam trtr, cdc nha may ché bién
phu phim nhim tao thém gia tri gia ting...

6. Thanh 1ap bd phan phan phdi:
Nhimg san pham dat chat luong s& duoc
phan phdi ra thi truong cao cap hoic xuat
khau; san phim khong dat chat luong c6 thé
dé lai phan phéi trong thi truong ndi dia.
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