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SUY NGHI VE MQT SO GIAI PHAP BE PHAT TRIEN
NGUON NHAN LUC CHAT LUQNG CAO DAP UNG POI HOI
CUA HOI NHAP KINH TE QUOC TE

ThS. Tran Thi Mai Phuéc!

TOM TAT

Bai viét nay dwa ra mét sé giai phdp dé phat trlen nguon nhdn lyc chat lu’0’ng
cao (NNLCLC) dap Lfng doi hoi ciia hoi nhdp kinh té quéc té. Cac gidi phap vi mé dé
xuat v6i Trung wong. Noi bit la Nha mede sém ban hanh van ban quy pham phap luat
vé NNLCLC; thanh ldp cac co so chuyén dao tao va dao tao lai NNLCLC; diéu chinh
thang, bang lwong hién hanh theo huong b6 sung thém logi NLCLC twong tng véi cdc
chirc vu hodc chike danh c¢ong viéc (NLCLC phdi ¢6 hé sé lwong cao hon nhdn si binh
thuong cua cung mot ngach, bdac);, ban hanh Quy ché danh gla va cong nhan NLCLC
(theo do, cac Bo, Nganh xdy dung Bé Tiéu chudn quéc gia vé danh gid NLCLC theo
nganh, theo linh viec hodc co thé ké theo chirc vu/chirc danh cong viéc dam nhdn trong
thang, bang lwong); ... Cdc gidi phap vi mé dé xudt theo tirng nhém g véi 5 chii the:
Chinh quyén dia phirong cdc cap; Cac co s¢ dao tao; Nha cung cap NNLCLC chuyén
nghiép; Nha tuyén dung, sir dung nhdn liec; va Con nguoi - nhan té tao nén NNLCLC
cho céng dong. Néi bt trong cdc nhém gidi phdp vi mé la bén canh viéc tang cuwong
thoi luwong thuc hanh, thuc tdp cho nguoi hoc, cac co so dao tao can dwa mon Ky thuat
soan thdo van ban vdo chwong trinh ddo tao tdt ca cdc nganh hoc; Nha tuyén dung va
Ngueoi lao déng déu phdi xdy dung thieong hiéu riéng cho minh: thwong hi¢u Tuyén
dung NLCLC va thwong higu Nhén lwc chit lwong cao dé cé dwoce vi tri nhat dinh
trong xd hoi.

Tir khéa: ngudn nhan luc chat lugng cao, hoi nhap kinh té quc té, giai phap
phat trién.

ABSTRACT

This article sets out some solutions to the development of high-qualified human
resources (HQHR) for requirements of international economic integration. Macroscopic
solutions are proposed to Central Government. Outstandingly, State early issues legal
normative document about HOHR; sets up offices specializing in training and re-
training HOHR; adjusts the current salary scale towards adding kind of HQH according
to working position (Salary coefficient of HOH is higher than other staffs’ same one);
Issues Regulation to appreciate and acknowledge HQH (by the way, Ministries and
Branches build the set of National Standard of HOH appreciation following Branch,
field or position in salary scale). Microcosmic solutions is in group with five subjects:
Local government of levels, Training offices, HOHR expert suppliers, human employer
and recruitment, and Human _ the main factor creats HOHR for public. In groups of
microcosmic solution, remarkably, they not only strengthen practical amount of time
for learners but also insert Techniques of drafting document into all of learning fields.

'Gidng vién khoa Kinh 16 va Ludt, Truong Pai hoc Mo TP, H6 Chi Minh.
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Employer and employee have to build their own brand name: HQH recruitment and

HOQAH to get the position in modern society.

Key words: high-qualified human resources, international economic integration,

solutions to the development.

1. PAT VAN PE

Ngay nay, hoi nhdp kinh té quoc té
d6i véi Viet Nam khong con 1a mot khai
niém maoi1 ma la cd mot qua trinh, mat van
dé mang tinh thoi dai, mot nhiém vy quan
trong cua toan bd h¢ théng chinh tri va cua
ca cong dong. Pé thuc hién thanh cong
nhiém vy dé, chung ta phai c¢6 ging huy
dong, tap trung moi ngudn luc, dap ing co
ban nhiing doi hoi cua qué trinh hdi nhép.
Trong s6 cac ngudn luc can thiét cho sy
thanh cong cua hoi nhap kinh té qudc té,
c6 thé néi ngudn nhan lyc chat lugng cao
1a yéu t6 quyét dinh.

Thé nhung, nguén nhan luc chat
lugng cao (NNLCLC) cua Vi¢t Nam hién
nay lai 1a mot bai toan kho ma khi noi dén,
nguoi ta thuong dung nhirng tir ngtr khong
méy lac quan, nhu “ngoai 14n noi”, “khan
hiém”, “thiéu” va “yéu”,

Dé giai dugc bai toan khé voi nhiéu
an sb nhu thé, chiing ta cAn phai nhat quan
quan diém va c6 nhirng giai phap hiru hiéu.

Nhimg quan diém can théng nhét
trude hét 1a cac van dé:

- Nhu thé nao goi 1a NNLCLC? (hay
khai niém NNLCLC)

- Xem NNLCLC la tai san quéc gia, 13
ngué)n luc chu yéu dé thuc hién thanh
cong qua trinh hoi nhép kinh té quéc
té. Vi thé, phat trién NNLCLC 1a van
dé dic biét quan trong cua qudc gia.

- Phat trién NNLCLC 1a phat trién ca
vé luong 14n vé chat.

- Phat trién NNLCLC can phai phat
trién bén viing.

Trong d6, khai niém “ngudn nhan
luc chét luong cao” mac du da duogc nhéic

dén trong Nghi quyét Pai hoi X ctia Dang
nhung dén nay van chua dugc dua vao hé
théng van ban thong nhit ctia Nha nudc
ta. Trong nhitg nim gan day, c6 rat nhiéu
nghién ctru dé cap dén NNLCLC, duéi
nhiéu goc do, véi nhitng giai phap duoc
dé xuat khac nhau. Vi thé, khai niém nay
cling duoc dua ra boi nhidu tac gia voi
nhiing quan diém khac nhau.

Dé ¢6 co so dé xuat cac giai phap,
chung t6i tam dua ra khai niém: NNLCLC
la nguon nhan lyrc vé co bdn, dap img dwoc
tdt ca cdc yeu cau dat ra cua qua trinh hoi
nhdp kinh té quéc té. Trong do, ngueoi lao
déng phdi ¢6 trinh dé tay nghé cao, cé
thé lyc tot, dao dirc tot, ¢é tinh than cau
tién, nang dong, y thuc trach nhiém cao,
biét van dung sdng tao va triét dé trinh do
chuyén mon cua minh vao linh vuc ma xa
héi can.

Vay, xa hoi trong thoi ky hoi nhap
kinh té qudc té can nhirng gi?

C6 thé no6i hoi nhap kinh té qudc té
1a nén tang hét strc quan trong cho sy t6n
tai bén vitng ctia hoi nhap trong cac linh
vuc khéc, dic biét 1a hoi nhap vé chinh tri.
Va nhin chung, dugc cac nudc uvu tién thic
day gidng nhu mot don bay cho hop tac va
phat trién trong bdi canh toan cau héa[9].
Vi thé, qua trinh nay doi hoi sy chia sé va
tinh ky ludt cao ctia cac chu thé tham gia,
cu thé la:

* Cdc quoc gia/ving lanh thé - chi
thé héi nhdp:

- Phai tang cuong kha ning phdi hop
moi su nd luc va ngudn luc dé giai quyét
nhirng van dé quan tim chung ctia khu vuc
va thé gidi, vi:
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+ Hoi nhap kinh té lam tang sy phu
thugc ciia nén kinh té qudc gia vao thi
truong bén ngoai, khién nén kinh té dé
bi ton thuong trudc nhitng bién dong cua
thi trudng qubc té; co6 nguy co lam ting
khoang cach giau-nghéo gitta cac nén kinh
té trén thé gidi. Cac chu thé nay phai tim
cho minh mot vi tri thich hop trong trat tu
qudc té, nham tang cuong uy tin va vi thé,
cling nhu kha nang duy tri an ninh, hoa
binh va 6n dinh dé phat trién.

+Hoi nhap kinh té ¢ thé dat cac nude
trudc nguy co gia tang tinh trang khing
bd quéc té, budn lau, toi pham xuyén quoc
gia, dich bénh, nhap cu bét hop phép...

- Phai thuc hi¢n thanh cong viéc
chuyén dich co ciu kinh té, cai thién méi
truong dau tu kinh doanh, tir d6 nang cao
hiéu qua va nang lyc canh tranh cua nén
kinh té, ctia cac san pham va doanh nghiép;
ddng thoi, lam ting kha ning thu hat dau
tu vao nén kinh té. Vi cac nudc dang phat
trién phai d6i mit voi nguy co chuyén dich
co cau kinh té tu nhién bat loi, do tap trung
vao cac nganh sir dung nhiéu tai nguyén,
nhiéu strc lao dong, nhung co gia tri gia
tang thap. Do vay, ho dé c6 thé tré thanh
“bai rac thai cong ngh1ep va cong ngh¢
thap, bi can kiét nguon tai nguyén thién
nhién va huy hoai moéi truong.

- Phai nang cao trinh d6 cua nguon
nhan lyc va nén khoa hoc cong nghé quoc
gia dé som tiép thu cong nghe moi thong
qua dau tu tryc tiép nudc ngodi va chuyen
giao cong ngh¢ tir cac nudce tién tién.

* Cac nha hoach dinh chinh sach,
nha lam ludr: can nam bat, am hiéu siu
sac luat phap, tinh hinh va xu thé phat
trién cua thé g101 tir d6 ¢6 thé dé ra chinh
sach phat trién phu hop cho dit nudc,
xay dung phap luat khong chi phu hop
v6i qudc gia ma con twong thich voi luat
phap qudc té.

* Cac doanh nghiép trong nuoc:
can ty than van dong mat cach tich cuc

dé tiép can thi tru’ong the g101 nguon tin
dung va cac ddi tac qudc té, nham ung
phé truée sy canh tranh gay git, tranh
duoc nhitng tranh chiap khong dang c6
va nguy co pha san.

* Cd nhdn moi con ngwoi — nhan té
tao nén ngu&n nhan lyc: phai biét tan dung
co hoi phat trién va tim kiém viéc 1am ca
& trong 1an ngoai nudc. Co hoi d6 khong
dén voi nhitng nguoi thy dong, thiéu tinh
than cau tién, chuyén mén kém,. .. dic biét
la khong dat dugc trinh d6 nhat dinh vé
ngoai nglr va tin hoc. Trong cong viéc, vi
la nguoi tham gia tao ra va la nguoi dugce
thu huéng cac san pham hang hoéa, dich
vu da dang vé chiing loai, mau ma va chat
lugng véi gid canh tranh, dugc tiép can va
giao lwu nhiéu hon véi thé gidi bén ngoai
nén ngudi lao dong phai ¢ kién thirc rong,
phém chit dao dtrc va thé lyc tt.

N6i tom lai, hoi nhap kinh té qubc
té doi hoi con nguoi phai thuc sy gioi,
lam nghé nao phai “chin” nghé d6, lam
ngudi ndo phai mang pham chat t6t dep
cua nguoi do, va chung quy lai thi du lam
bat ctr mot nghé nao ciing phai c6 dao dic.
Néu 1a mot Luét su, anh ta khong chi nam
duoc phép luat trong nudc ma con phai am
hiéu luat phap qudc té, c6 ky ning hanh
nghé, c6 dao dirc nghé nghiép va phai
c6 du phuong tién dé vuon ra thé gioi.
Phuong tién d6 chinh 12 ngén ngit quoc té,
la kha nang sir dung cong nghé hién dai,
kha nang mg xr bang vin héa quoc té, ...
Néu 12 mot Nhan vién vin phong, co ta
phai gioi nghiép vu, khong thé yéu kém
hodc ciu tha dé soan thdo ra mot van ban
t6i cho cép trén phai stra di, sira lai nhiéu
1an méi ra vin ban. Néu 1a mot nong dén,
dé 1am ra hat gao xuét khau vira ngon, vura
sach, vura dep, anh ta phai co kién thire tan
tién trong san xut, c6 strc khoe va luong
tam trong lao dong,...

C6 thé noi, nhitng yéu cau néu trén
cua qua trinh hdi nhap, trong pham vi bai
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viét nay, tac gia chi nhin dudi goc do con
ngueoi — nguon nhan lyc trong héi nhdp
kinh té quoc té. Vi thé, cac giai phap dé
xuat dé phat trien NNLCLC dap tng doi
hoi ciia hoi nhap kinh té qudc té ciing chi
1a suy nghi dya trén co sé do6, khong dé
cap rong ra dén tat ca cac linh vuc cia qua
trinh hgi nhap.

2. CAC GIAI PHAP Vi MO (xin d¢
xuét v6i Trung uong)

2.1. Giai phap truwée mat

- Mot la: S(’)'m ban hanh van ban quy
pham phap luat Ve Nguon nhén lyc chdt
lirong cao; hoic vé Nguon nhan luc, trong
d6 quy dinh hai loai hinh: nhan lyc phd
thong va nhan luc chét lugng cao.

Vin ban nay c6 thé & dang Phdp
Iénh hodc Ludt. Didu luat Giai thich tir
ngit s& dua ra mot sd khai niém théng
nhét c6 lién quan, nhu nguén nhén lec,
nguon nhén lyc chdt lwong cao, nguon
nhdan lwc phé théng, phdt trién nguon
nhdn lyc chdt lwong cao,...Va tat ca
nhitng vin dé vé quan ly, dao tao, boi
dudng, phat trién, chinh sach dii ngd,
thanh tra, kiém tra, khen thudng, xu 1y
vi pham,...lién quan dén NNLCLC sé&
dugc quy dinh trong van ban nay. Song
song v&i su ra doi cua Ludt/Phap lénh
(néu trén), Chinh phu can khan truong
ban hanh Nghi dinh huéng dan thuc hién
(tranh tinh trang Luat cho Nghi dinh) dé
van dé dugc xtc tién nhanh hon.

- Hai la: Chinh phu can c¢6 Chuong
trinh hanh dong hing nam dé chi dao, trién
khai thue hién, tong két, danh gia rut kinh
nghiém coéng tic nay. Bén canh d6, can
quan tri¢t cong tac quy hoach, xay dung
va phat trién NNLCLC dén toan thé cong
déng va chi dao trién khai triét dé & tit ca
cac dia phuong trong nudc.

- Ba la: Thanh 13p cac co s¢ chuyén
dao tao va dao tao lai NNLCLC, c6 thé
hoat dong dudi hai loai hinh sau:

+ Bang ngudn von Nha nude (c6 thé
¢6 von dan doanh): thanh 1ap cac Truong/
Trung tam/Hoc vién dao tao va phat trién
nguon nhan lyc chdt lwong cao. Tly vao
diéu kién, co thé thanh 1ap hai hoic ba
hodc bon co so, diat & cac noi (Ha Noi,
Pa Ning, TP.HCM, Can Tho). Dé cho co
chat lwong cao dao tao ra chat luong cao,
dong thoi tranh lang phi, ching ta khong
nén thanh 13p dai tra & mdi tinh/thanh mdi
co s& hay c6 tham vong bién cac trudng
chuyén nghi¢p hi¢n nay thanh truong dao
tao NLCLC. Cac co so trén phai truc thudc
trung wong, ¢6 chirc nang dao tao (gdm dao
tao va dao tao lai) va phat trién NNLCLC.
Mbi co s¢ déu c6 nhidu khoa dao tao (co
thé chia theo khdi, nganh, nhu: kinh té, k¥
thuat, khoa hoc xa hdi va nhan van,...).

Péi tuong tuyén sinh dugc chia lam
hai loai, twong trng v6i hai loat hinh (dao
tao thi cAp bang tét nghiép, dao tao lai thi
cap chitng chi).

Nhu vay, voi chltc nang cua minh, co
s& dao tao NNLCLC c6 thé tuyén hoc vién
theo nhu cau x4 hoi va kha nang ciia minh
(461 v6i hoc vién can 1y Chitng chi) hodc
theo chi tiéu dugc giao (dbi voi hoc vién
can lay Bang).

+ Bang nguén von dan doanh (c6 thé
¢6 von ctia Nha nuéc): cho phép dang ky
kinh doanh cac loai hinh Cong ty kinh doanh
dich vu dao tao va cung ccfp NNLCLC trén
thi truong, tuong tu nhu cac cong ty kinh
doanh Djch vu bao vé hi¢n nay.

C6 thé ndi mot trong nhitng cong ty
hoat dong rt hiéu qua véi hinh thic kinh
doanh nay la QSoft Viét Nam. Cong ty
hién c6 dich vu cho thué chuyén nghiép cac
churc danh: Chuyén gia quan ly du an; Lap
trinh vién PHP; Lap trinh vién NET; Lap
trinh vién Java; Lp trinh vién thiét bi di
dong; Chuyén vién thiét ké Web; Chuyén
gia kiém thir. C6 thé néi, day chinh 1a mot
mo hinh hoat dong ctia mot Nha cung cdp
NNLCLC chuyén nghiép trong tuong lai.
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Theo hinh dung cta chiing t6i, néu
nhu Truong/Trung tdm/Hoc vién dao tao
va phat trién NNLCLC dao tao da nganh
thi Cong ty kinh doanh dich vu dao tao
va cung cdp NLCLC nén hoat dong don
nganh, vi quy md nhé hon. Néu nhu
Trudong/Trung tam/Hoc vién dao tao duogc
NLCLC dé cip ching chi hodc bang cap
cao thi Cong ty chi dao tao dé cap chlﬁ:ng
chi va tap trung vao lao dong nghe Nha
nude can co co ché quan 1y tbt ddi véi cac
co sO dao tao nay dé nhan luc duogc dao tao
thuc su ¢6 chat luong cao.

Thanh 13p co s& dao tao NNLCLC
bang hai loai hinh néu trén ciing c6 thé co
nhiéu y kién khong tan thanh vi cho rang
nhu vay 1a ling phi. Vi thé, trudc mat,
chung ta co thé chon phuong an dau tu cho
mot vai truong PH, Cb, TCCN du tiéu

chuan nhan nhiém vu nay. C6 1& day ciing
1a van dé kho nhung néu Nha nudce that sy
chu trong dén van dé phét trién NNLCLC
thi viéc thuc thi phuong &4n nay 1a hoan
toan c6 thé.

Day chinh 1a don vi trung gian gitra
nha truong va doanh nghiép, 1a nha cung
cap nhan lyc bac 2 ma ching t6i s& minh
hoa trong so' d6 phan 3.2.

- Bon la: Ngoai nhitng chinh sach dai
ngd nhan sy, st dung nhan tai, Chinh phu
can xem xét, diéu chinh thang, bang luong
hién hanh theo huéng bd sung thém loai
NLCLC tuong tmg v6i cac chic vu hoac
chtrc danh cong viéc ddm nhan. Trong do,
NLCLC nhit thiét phai c6 hé sb luvong cao
hon nhan sy binh thuong ctia cung mot
ngach, bac.

Vi du: Thang, bang luong thé hién [7,8]:

Bac/Hé so

Chirc danh
1 2 3 4 5 6 7...
1. Nhéan vién Van thu 1,35 1,53 1,71 1,89 2.07 2,25 2,43
2. Nhan vién phyc vu 1.00 1,18 1,36 1,54 1,72 1,90 2,08

..D¢é xuat b6 sung bang cach:

Bac/Hé so
Chuwe danh
1 2 3 4 5 6 7...
1. Nhan vién Van thu 1,35 1,53 1,71 1,89 2.07 2,25 243

Nhan vién Van thu dugc cong
nhan 1a nhan lyc chat luong cao [(>1,35)[(>1,53)

G171 -1,89)|2.07)|2.25)|52.43)

2. Nhan vién phuc vu 1.00 1,18

1,36 1,54 1,72 1,90 | 2,08

Nhan vién phuc vu dugc cong
nhan 1a nhan lyc chat lugng cao [(>1,00)[(>1,18)

(>136)|(>1,59)| >1,72)| >1,90)| >2.08)

Tuong ty nhu vy, trong khdi céc
doanh nghiép, co s& tu nhan, khong tra
lwong theo hé théng thang - bang luong
cua Nha nudc thi khi xay dung thang -
bang luong cho don vi minh, cling phai co
cdu thém NLCLC vao, theo hudng trén.

B6 Lao dong — Thuong binh va Xa hoi can
c6 hudng din théng nhat dé quan ly duge
van dé nay ngay khi cac don vi nay di ding
ky thang - bang luong.

- Nam la: Chinh phu can ban hanh
Quy ché danh gid va cong nhdn nhén
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Iwve CLC (néu rd tiéu chuan va quy trinh
chung) dong thoi chi dao, hudng dan cac
Bo, Nganh xay dung B4 Tiéu chudn quoc
gia vé danh gid nhan luc chdt lwong cao
(riéng theo nganh, theo linh vuc hoac co
thé ké theo chirc vu/chtrc danh cong viéc
dam nhan trong thang, bang luong). Trén
co s6 d6, NLCLC c6 tiéu chuan danh gia,
c6 thang do 10 rang chir khong phai chi
c6 bang cap chuyén mén cao hoic giao
tiép bang ngoai ngir luu loat, hodc chi thiy
hoan thanh tét nhiém vu duoc giao,... thi
duoc coi la NLCLC.

- Sdu la: Hang nam, Chinh phu chi
dao cac B9, Nganh td chirc cac cudc thi
nghi¢p vu dé lua chon duogc nhitng lao
dong co chét luong. Trén co s¢ d6 c6 chinh
sich bdi dudng thém cho nhimg nhan
sy nay dé duoc xép vao NNLCLC. Bén
canh d6, can khen thuéng nhiing co quan,
t6 chirc, doanh nghiép c6 nhiéu NLCLC
dugc trudng thanh 1én tr mdt nhan su binh
thuong tai don vi minh.

2.2. Giai phap lau dai

- Thir nhdt: Nang cao chat lugng con
nguoi vé mat thé luc, tri luc va boi dudng
y thirc phap luat, pham chat dao dirc cho
thé hé tré.

- Thir hai: Ra soat va cai céach
chuong trinh dao tao tir phd théng dén
chuyén nghiép. Thuc sy d6i méi hé thong
gido duc qudc dan, phat trién doi ngil
giang day vé s6 lugng va chét luong. Dic
biét, ban than ngudi day trude hét phai 1a
mot NLCLC moi1 da nang luc dé dao tao
ra NLCLC.

- Thir ba: Tién dén viée dao tao
NNLCLC dai tra trong cac trudng gido

duc chuyén nghiép, khi hé thong gido duc
quoc dan di duoc cai cach va hé thong
truong hoc dugc chuan hoa.

- Thir tw: Can c6 quy hoach, dy an
dau tu phat trién phu hop voi dic diém
cia ting dia phuong nhiam phat trién
can d6i, hop Iy NNLCLC giita cac ving,
mién. Trong d6, can cha trong dén céc
vung nong thon, vung sau, vung xa, bién
2161, hai ddo...

3. CAC GIAI PHAP VI MO (déi
v6i mdi chu thé, xin dé xuat méi nhom giai
phap khac nhau), cu thé:

3.1. Chinh quyén dia phwong cic cip

- Cén c6 chién luge 1au dai, chu
dong xay dung ngudn nhén luc tai chd
n6i chung va NNLCLC noi riéng. Dong
thoi, can quan ly tét NNLCLC tai dia
phuong, phai cdp nhat dugc cac truong
hop chuyén dén, chuyén di (c6 thé sir
dung phén mém tin hoc dé thuc hién tot
khau nay).

- C6 ché d6 dai ngd hop ly dé thu hut
va gilr dugc NLCLC cho dia phuong minh.

- Tao diéu kién cho cac doanh
nghiép, cic co quan, to chic phat hién va
bdi dudng NLCLC trén tinh than “Nha
nudc va nhan dan cung lam”, khong bao
cap vé tai chinh.

3.2. Cac co s¢ dao tao - nha cung
cAp nhan lwe CLC cép 1

Céac co so ddo tao (gdm céc trudng
chuyén nghi¢p thong thuong va céc
truong c6 dao tao NNLCLC), tam goi la
Nha cung cdp nhan lwe CLC cdp 1 (xem
so dd minh hoa).
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Nhan luyc pho thong

Céc truong (cip 1) Pon vi chuyén
chuyén nghié¢p [~~~ dao tao va phat trién
thong thuong AN NNLCLC Y
(c?p D Pon vi stt dung nhan
AN luc
Céc truong (cip 1) ~_| Don vi chuyén cung n
chuyén nghi¢gpco [~~~ "~~~ cap
dao tao NNLCLC NNLCLC

Nhan luc chat lwong cao

Sor d6 thé hién moi quan hé giita noi dao véi noi tuyén dung nguon NLCLC

Khi dugc dao tao tor nha truong
ra, nguoi tot nghiép chi méi co bang cap
chuyén mén. Nhu 1ap ludn & phan trén, ho
chua phai 1a NLCLC. Néu duoc cac don vi
str dung nhan luc (tam goi l1a doanh nghiép)
truc tiép tuyén dung thi khong dit ra van dé
cap 1 hay cép 2. Do vdy, truong hop ngudi
lao dong sau khi tot nghiép, nho qua trung
gian (Pon vi chuyén dao tao va phat trién
NNLCLC hodc Pon vi chuyén cung cap
NNLCLC) méi tim duge viéc, ching toi
tam goi don vi trung gian nay 13 cap 2.

Ttr minh hoa nay, xin dé xuat mot vai
giai phap ddi véi cac co so dao tao:

- Thir nhdt: Can ¢ su sang tao va
lién két chit chd véi cac doanh nghiép
trong viéc xay dung, thiét ké Chuwong trinh
dao tgo d& chuong trinh khong bi kho
cirng, may moc, va xa roi thuc tién. Boi
18, nhitng chuong trinh “c6 dién” duoc ap
dung lau nay da tro nén 16i thoi vi khong
duoc cap nhat g?m sat v6i nhu cau xa hoi.
Nha truong nén manh dan dua vao chuong
trinh nhimg mén hoc mai, phu hop va bd
ich. Piéu nay rat dé thuc hién néu nhu hé
thdng dao tao tin chi dang dugc ap dung
thdng nhat & cac truong.

- Thir hai: Tang cudng thoi lugng
thuc hanh, thuc tap cho nguoi hoc, khong

chi tai xudng truong ma con tai cac doanh
nghi¢p. Hién nay, & mot vai truong dai
hoc ¢6 chinh sach mién thuc tip cho sinh
vién c6 diém trung binh cudi khoa dat diéu
kién lam Khoa luan tot nghiép. Chinh sach
nay vO hinh trung lam cho nguodi hoc gioi
van ctr gioi vé 1y luan nhung thua vé thuc
tién so v&i ngudi hoc kém hon minh. Cac
truong nén quy dinh lai van dé nay dé tat
ca sinh vién tot nghiép (du thi tot nghiép
hay 1am Khoéa luan t6t nghiép) déu co co
ho1 tiép can thuc tién nhu nhau, tat nhién
van ¢6 ché d6 uu tién cho sinh vién co
diém trung binh cudi khoa cao.

Khi noéi dén thuc hanh, thuc tap
khong phai luc nao ta ciing nghi dén may
moéc, thiét bi, nha xudng,... Vi ngay ca
nhitng van dé rat nhé nhung it c6 sinh vién
t6t nghiép nao dap tng dugc. Do 1a cong
tac soan thao van ban hanh chinh —loai van
ban ludn c6 mit trong tit ca cac co quan,
doanh nghiép va da sb d6 1a thir thach dau
tién danh cho m{t nguoi vira nhan viéc.
Két qua chuong trinh khao sat Sink vién
va Nghé nghiép dugce td chirc trong 2 nim
lién tiép (2009, 2010) cho thdy “cé dén
49% sinh vién cho rang minh gidi tiéng
Anh va 55% gidi vi tinh van phong. Thé
nhung trén thuc té lai rdt nhiéu ban tré
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khéng soan néi van ban giao dich hay hop
dong kinh té bang tiéng Viét, chwa néi dén
tiéng Anh” [4].

Vi thé, céac trudng can dic biét chu ¥
dén yéu t6 nay dé dwa mén hoc Kj thudt
soan thao van ban vao chuong trinh dao
tao cho tat ca sinh vién, hoc sinh chuyén
nghi¢p, khong phan biét nganh hoc.

- Thur ba: Tang thoi lugng hoc ngoai
nglr trong nha truong hoac quy dinh cho
sinh vién ty hoc bén ngoéli dé dat duoc
trinh d ngoai ngu t6i thiéu dau ra tuong

ducmg v6i hé théng chuin ngoai ngir quic
té (TOEFL, IELT, TOIEC).

- Thir tw: Can xuc tién viéc ky két
Hop dong lién két, hop tac voi nhiéu
doanh nghiép. Piéu nay vira gitp ngudi
hoc it ngan khoang cach giita 1y luan
voi thue tién, vira ¢6 nhiéu co hoi trong
viéc tim “dau ra” cho minh. Thuc té cho
thay, “Nha truong va doanh nghiép can
c6 sw bdt tay chdt ché ngay tir khau dao
tao nhdn lyc. Khi do, nha truong sé co
ké hoach dao tao dung voi nhu cau cua
thi triwong. Trong khi dy, doanh nghiép sé
chi dong hon vé nguon nhan lic, tir do
ndng cao kha nang canh tranh va chung
ta sé co mot nguén nhén luc chat luong
cao, du trinh do va nang luc canh tranh
trong diéu kién héi nhdp.”

- Thir nam: Pac bié¢t, chu trong ky
két hop dong hop tac voi cac co so dao
tao va phat trién NNLCLC nham giup
nguoi hoc sém du diéu kién trd thanh
moét NLCLC va tim dugc viéc lam tdt
sau khi ra truong. Viéc hop tac c6 thé
thuc hién theo hudng nha truong dao tao
tai chd duoc NNLCLC thong qua viéc
tuyén sinh cac 16p chat lugng cao. Hién
nay, ciing c6 mot sb trudng c6 16p chat
luong cao nhung thuc té 1a chua c6 tinh
chuyén nghiép.

Ngoal ra, trong th(n ky hoi nhép kinh
té quéc té, cac truong can phai dic biét chu
trong dén cac van dé khac ma lau nay ai
cling biét, tham chi ta da nghe nhic d&én
qua nhiéu, d6 1a: nang cao chit lugng doi
ngil giang day, cai tién phuong phéap giang
day theo hudng hi¢n dai hoda, nang cao h¢
théng co s& vat chat, trang thiét bi, phuong
tién day hoc hién dai.

3.3. Doanh nghi€p va cic don vi
khac - nha tuyén dung, sir dung nhan luc

- Trén co s& yéu cau hop tac cua ddi
tac trong va ngoai nudc, cung véi dé an
quy hoach, phat trién nhan lyc va NLCLC
ciia minh, doanh nghiép can hop tac véi
Nha truong song song véi viéc ¢o “don
dit hang” dé nhan dugc nhitng “san phim”
chét luong cao nhu ¥ mudn.

- Tich cyc tham gia cac su kién, cac
cudc thi do nganh t6 chirc nham phat hién
nhan lyc tiém nang trong don vi minh.
Déng thoi tao diéu kién cho cdc nhén luc
nay hoc hoi, boi dudng kién thirc dé tro
thanh NLCLC.

- Pac biét, doanh nghi€p noi rleng
va nha tuyén dung nhan sy noéi chung can
xay dung cho minh mot thuwong hiéu tuyén
dung NLCLC va c6 chinh sach quang ba
cho thuong hi¢u d6. Chang han, khi n6i dén
cong ty K. hay truong dai hoc H. 1a nguoi
ta biét ngay muén vao lam viéc & d6 phai c6
nhiing diéu kién gi. Néu trudng H. chi tuyén
giang vién co trinh do tor Thac si tr¢ 1én,
ngoai ngtr trong duong TOEFL 500/ IELT
5,5/ TOEIC 650 diém thi ban than ngudi
nao muén trd thanh giang vién cua truong
phai tw minh phan d4u dén khi nao du diéu
kién d6 méi tham gia du tuyén duoc.

Nhu vay, chinh yéu ciu cua nha
tuyén dung 1a dong luc dé nguoi lao dong
tuw minh vuon Ién thanh mdt nhan lyc CLC
trong xa hai.

Phat biéu ciia 6ng Tran Xudn Hoang, Gidm déc Ban Té chire cdn by Ngdn hang Dau tw va phdt trién Viét Nam, tai Hoi thao
Phat trién nguon nhan luc chat lwong cao cho nganh ngdn hang Viét Nam, do Hoc vién Ngdn hang t6 chirc ngay 19/4/2010.
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Mot trang web quang ba thuong hidu
da nhan dinh: “Cong nghé thong tin dang
bién thé gioi chiing ta thanh mét “thé gidi
phdng” — noi ma moi khodng cdch bi xéa
bo, moi rao can ngén ngit, van hoa... bi
day lui! Trong xu thé dé, thiong mai dién
tr noi chung, website noi riéng, la mot
kénh kinh doanh maoi, hiéu qua va vo cung
kinh té. Song, thuc té la phan Iém doanh
nghiép Viét Nam da b 16 qud nhiéu co
héi tiép cdn khdch hang tiém ndng trén
toan thé gidi khi “lang quén’ website ciia

minh. Trong khi da so khdch hang nght

ngay dén viéc tim kiém théng tin san pham
qua mang Internet méi khi ¢é nhu cau, thi
cdac doanh nghiép chi “cham soc ngoi nha
online” cua minh bcfng vai hinh anh, tin
tire so' sai, khong xieng tam véi dinh hurdng
phat trién ciia doanh nghiép” [10].

Pung vay, cac doanh nghiép can
quan tdm cham séc trang web cua minh,
khong chi dé phuc vu cho kinh doanh ma
con dé quang ba thirong hiéu tuyén dung
NLCLC trong thoi ky hoi nhap.

3.4.Nha cung cAp NNLCLC chuyén
nghiép - cung cap nhén lyc béc 2

- Can xay dung chuong trinh dao tao
theo huong dap ung duoc yéu cau ctia Bg
tiéu chudn quéc gia vé danh gid NLCLC
do trung wong ban hanh.

- Pam bao viéc tinh tuyén doi ngi
can b quan 1y, can b giang day va tién
dén viéc chat lugng cao hoa doi ngii nay.
DPam bao co sé vat chét, trang thiét bi day
hoc dat chat lugng cao. Néi chung 13 ¢6
duoc ngudn von chat luong cao thi nha
truong moi dao tao ra dugce nhan luc chét
luong cao dung nghia.

- Ky hop dong lién két hai dau véi cac
don vi dao tao nhan lyc (cac truong hoc
chuyén nghiép), va véi cac don vi tuyén
dung. Su hop tac nay co6 1gi cho ca 3 bén
(nha cung cdp nhan Iyc bac 1 giai quyét
duge viée 1am cho sinh vién tot nghiép;
nha cung cdp nhén lwe bdc 2 tim duogc dau

vao va dau ra cho minh; doanh nghiép tim
dugec NNLCLC theo y mubn).

- Tang cuong hop tac qudc té nham
hoc tap kinh nghiém va thuc hién duoc
viéc cung g NNLCLC hai chiéu (xuat
khau NLCLC ra nudc ngoai va thu hut
cac chuyén gia nudc ngoai gidi vao nudc
lam viéc).

3.5. Con ngudi - nhan té tao nén
ngudn nhan lyec CLC cho cong dong

Con nguoi dugc coi la mot “tai
nguyén dac biét”, mot nguén lyc trong hé¢
thng cac nguon lyc ciia qudc gia. Vi thé,
viéc phat trién con nguoi 1a van dé trung
tam trong hé thong phat trién cac ngudn
luc. NNLCLC Viét Nam c6 thuc su phat
trién nhanh va manh hay khong 1 do nhan
t6 con ngudi quyét dinh. Vi thé, ching
t6i dé xuat mot sb van dé lién quan dén
c4 nhan con ngudi, gop phan phat trién
NNLCLC, do¢ la:

- Thir nhdt: Con ngudi phai biét xay
dung va nudi dudng nguon vén cta minh
— von con nguwoi. Ban than moi nguoi ludn
chtra nhitng cai t6t 1an cai khong tot. Co
nhiing cai thudc vé ¢ hitu, khong thé thay
d6i duoc (tudi tac, gidi tinh, chiéu cao,
tinh cach, so thich,...); c6 nhiing cai c6 thé
thay d6i duoc (cAn ning, tac phong, trinh
dog, tri lyc, k¥ nang nghé nghiép,...); va
cling ¢6 ca nhitng thtr vira c6 thé thay doi
lai vira khong thé thay doi duogc (thé luc,
cach tng xir, tinh cam, thoi quen, pham
chit dao dtrec,.. ..

Khi néu khai niém vé nguo”‘n nhdn
lirc, Ngan hang thé g101 cho rang, nguon
nhan luc la toan bo von con nguoi bao gom
thé lic, tri lwc, ky ndng nghé nghiép... ci
méi cd nhdn [5]. Trong dé, tri luc va k§1
nang nghé nghiép 1a nhitng yéu t6 c6 thé
thay doi duge, con thé luc 1a yéu t vira c6
thé lai vira khong thé thay d6i dugc. Nguoi
nao c6 kha ning bién cai khong thé thanh
c6 thé thi nguoi d6 nhat dinh s& thanh
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cong. Do véy, dé tro thanh mot NLCLC,
truéc hét, con ngudi phai thay doi von con
nguoi cua minh theo hudng tich cyc, hoan
thién. Nghia 1a phai luén luon rén luyén va
nang cao ca ba yéu to néu trén. Bén canh
do, con nguodi con phai luén tu nang cao
y thirc trach nhiém, y thuc ky luat, ¥ thac
phép luat va trau doi pham chét dao dirc
cua minh maéi1 hoan thién duoc.

- Thit hai: Nhén biét duoc tinh hinh,
nam bt duoc co hoi va biét dung noi luc
ban than dé phat trién - d6 chinh 1a nhimng
yeu t6 quan trong ma con ngudi trong thoi
ky hoi nhap can phai co.

Ching han, trong muc 3.3, tac gia c6
dé xuét giai phap xdy dung va quang ba
thwong hiéu tuyén dung NLCLC. Khi ay,
nguoi lao dong s ty nhan biét va ndm bt
tinh hinh dé ty phan dau. Hoi nhap kinh té
qudc té khong nhitng tao ra sy canh tranh
khéc liét gitta cac qudc gia, cac doanh
nghiép ma con gilta nhitng cd nhan nguoi
lao dong. Néu lam ngo hodc bo cudc trudc
yéu cau cao cip cua nha tuyén dung thi
ngudi lao dong s& khong c6 chd dung hoic
dtng ¢ chd rat thap trong xa hoi.

- Thir ba: Néu nhu doanh nghiép
phai xay dung thirong hiéu tuyén dung
NLCLC thi nguoi lao dong cling phai xay
dung cho minh mot thiwong hiéu nhdan lyc
chat lwong cao trong xi hoi. Trong thoi
ky hién dai, nhiéu nguoi cho rang, ngudi
lao dong duoc quyén va thira kha niang dé
chon 6ng chil cia minh. Mudn vay, ngudi
d6 phai thuc sy gioi va ndi tiéng, tham chi
c6 thwong hiéu riéng ma cac nha tuyén
dung sin sang danh riéng mot ché do wu
dai ddc biét dé chiéu m ho.

Néu mot dat nude co that nhiéu nhan
Ic nhu thé thi chic chin rang dat nudc do
da c6 duge NNLCLC dat dén dinh cao ciia
hoi nhap kinh té qudc té va toan cau hoa.

Tom lai, du biét rang phat trién
NNLCLC 12 mot van d& dic biét quan
trong nhung mdi qudc gia khong thé thuc

hién duge mot sém mot chiéu. Vi 1§ do,
ngay tir bay gio, Nha nudc can phai doi
méi tu duy va bt tay vao thuc hién nhanh
chong, dong bo nhiéu bién phap dé phat
trien NNLCLC.

Trong pham vi mot bai viét, ching
t6i khong thé nghién ctu sdu hon, day
cong hon van dé mang ning tinh thoi dai
va nhay cam nay. Chung t61 chi dua ra
quan diém va mot s6 suy nghi vé giai phap
phat trién NNLCLC ddi véi ting chi thé
khéac nhau, véi hy vong s€ dugc thuc hién
déng bo, déng thoi trén thue té.
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