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CUA CONG NHAN MAY

TS. Nguyén Minh Ha*
ThS. Trcin Chdnh True*™*

TOM TAT :

Muc tiéu cua dé 1ii I xde dinh cdc yéu 16 téc dong dén nang sudt lao dong cua cong nhdn
may ¢ Viét Nam khi cde yéu 16 ddu vao von va dau vao lao dong khong doi nhim dira ra céc goi
¥ chinh sdch cho nha quan Iy va nguci cong nhdn nhim ndng cao nang sudt lao dong. Véi mdu
nghién ciru I 312 cong nhdn may, sir dung md hinh xudt Cobb-Douglas va st dung kinh 16 leong
hoi quy da bién (OLS) dé phdn tich, de 1ai cho thdy két quda niue sau: Néang suat lao dong cong
nhdn mey phu thugc vao so lirgng md hang binh qudn trong mol thang, 5o lwgng cong dogn phai
may binh qudn trong !h(mg S0 tién thudng binh qudn trong mgi thang: so ngay lam viéc bmh
qudn trong mgt thang, so gio 1dng ca binh quan trong thang; s6 thdng lam viéc tai cong ty; .
loai may may biét sir dung: s6 ngéy cdn thiét dé quen tay; so lugng thang kink nghiém sir dunq
mdy may; k¥ ndng tu chinh may, thot gian doi thy mdy chinh mdy va dp luc chi tiéu cho nguor
thdn trong gia dinh. Ké1 qua nghién cieu nay giip kién nghi mot sé chinh sdch lién quan khong
chi cho ngwoi sir dung lao dong va cho ca nguoi lao dong.

ABSTRACT

The aim of this paper is to determine factors affecting the productivity of garment workers
in Vietnam when keeping inputs of capital and labour constant to suggest policy implications to
managers and employees to improve the productivity. With a sample of 312 garment workers,
using Cobb-Douglas production model and OLS regressions, the paper provides findings that
garment worker s productivity is affected by factors such as the number of product codes done
per month, the number of phases workers have to do in a month, average bonus per month, the
number of working davs per day, overtime in month, the number of experience days at company;
the number of sewing machines worker know to do, the number of minimum dayvs worker begin
1o use the machine, the number of experience months in using machine, machine self-regulating
ability. the time waiting for repairing machine, and pressure of financial support 1o his/her family:
These results may suggest policy implications to both managers and employees.

1. Giéi thiéu

Adam Smith cho ring cai tién ning sudt
o thé dat duoc thdng qua Sy phan chia lao
déng”, bing viéc chuyén mdn hoa céng nhan,
mdi ngudi :@am mot cong viée khac nhau, véi
céc chic ning khac nhau trong mét dau moi
cong viée tdng thé s& dem lai hiéu qua hon 1a
viée dé mot agudi lam toan b cac cong doan
tir ddu dén cudi. Adam Smith nhin thay ring
cach nay ¢6 thé khién cho ngudi cong nhan trd
nén thanh thao hom trong cdng viéc cia minh,
dan dén hiéu qua lam viéc cao hon. Lgi nhugn
¢6 duge tir viée thay ddi nhing céng doan

trong hé thng dav chuyén di duge thé hién rd
rang trén thuc té bﬁng su cai tién day chuyén
san xuét. Pay co thé coi la nhing dong gop tién
phong trong nhén thirc vé nang suit, nng cao
ndng sut lao dong giap doanh nghiép, ngudi
lao ddng, x hdi nhu: 1) Doanh nghi¢p giam
lang phi. ting san luong trong qua trinh san
Xudt, tan dung may moc thiét bi, mit bing san
xudt hiéu qua. Khi luong héa cac véu td tic
déng cta doanh nghiép anh huéng nang suat
lao déng cia coéng nhan sé vach ra nhimg chinh
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sach hop Iy hon, ning cao mire san lugng cua
¢ong nhan. ii) Ngudi lao ddng, tim ra md hinh
cic yéu td tac dong, va lugng hoa thanh mét
trong s6 nhim cai thién ning sudt iao dong cia
cong nhin nhu giam thdi gian nhan rdi, ning
cao chuyén mén... gitp ho dat duge muc san
lrgmg san xudt ra cao nhit, va kiém duge mire
tuong cao hon trong cong viée. Dy la ly do
nghién ciru dé tai “Xdc dinh nhén t6 dnh
hmi’ng dén niing suit lap dpng céng nhin
may”. Nghién ciru ndy Ia nghién ctu thue
nghiém vé ning suit va (mg dung kinh té hoc
vao thue tién. Muc tiéu cia dé tai la xac dinh
cac yéu td tac dong va mire do tac dong cua cac
nhén té anh hudémg dén ning suit lao dong cla
cong nhan, khi cac yéu t3 dau vao vin va diu
vao lao dong khong d6i nhim dua ra cac goi ¥
chinh sach cho quan Iy va ngudi cong nhén
nhim nang cao ning suét lao dong. V&i miu
nghién ciru 14 312 c¢ong nhan may, dé tai sur
dung md hinh xuat Cobb-Douglas dé phan tich.
Két cdu coa nghién ciru bao gdm: Phin hai
trinh bay ly thuyét va mé hinh hdi quy cho
nghién ciru. Phén ba trinh bay dir liéu nghién
clru chia dé tai. Phan bén trinh bay két qua
nghién ctru thuc nghiém vé cac nhan t8 anh
huéng dén nang sudt lao déng cia cong nhan
may. Phin cubi cing la két ludn va kién nghi.

2. Ly thuyét va mé hinh héi quy

Ung dung uéc luong ham san xuét
Cobb Douglas Y =f(K, L, A), vm K: diu vio

vbn, L: ddu vao lao dong, A: yéu t& khic,
phuong trinh log cita ham Cobb-Douglas a:

LnY= Lna + BiL.nK + B:LnL + BsLnA + £
2.n

Vi gia thuyét K va L khong doi, gia tri
A nay s& chju tdc dong bai nhiéu yéu td khic
nhau v&i nhimg mic d6 khac nhau. Ung dung
phuong trmh (2.1), dé tai tap trung phan tich
ning suit [ao dong dua trén céc yéu té anh
huéng dén diu vao A trong cdc nghién ciu.
Dé phan tich cac yéu t anh hudng dén nang
sudt lao dong, d& tai st dung ham san xuét
Cobb-Douglas c6 dang:

LnY = f(LnA) = f(L.nX;, D, B))
2.2
Xem xét cac yéu td X, Djva B, nham
xac dinh yéu & tac déng dén nang sudt lao
ddng (YY), thuc hién udc lugng héi quy mau
bang phuong phap binh phuong bé nhit (OLS):

LnY = Lna + B:LnX, + foLnXo + hlnXs
+ BalbnXa + BsLnXs + BslnXe + BolnXs +
Bsl.nXs + Bsl.nXo + BrolnXie + BuDi + PraDa +
BisDs = BuabDa + fisDs + BisDe + B1oBit+ &
(2.3)

Trong do: Y: Nang suat lao dong hign
vét quy doi (1000pes/mth); X1: S6 ma hang
binh quén lam trong m{t thang (ps/mth), ky
vong (-); X2: Sé cong doan binh quan lam
trong mot thang (op/mth). ky vong (-}; X3:
S4 tién thuong binh quan trong mot thang
(100000vnd/mth), ky vong (+); X4: S& ngay
lam viéc binh quan trong moét thang
(days/mth), ky vong (-): X5: Sé gi&r ting ca
binh quan trong mdt thang (hrs/mth), ky
vong {(+); X6: Tudi (vears), ky vong (+); X7:
S$ thang lam viéc may tai cong ty Lang
Ham (mths), ky vong (+); X&: $6 loai may
may ¢ong nhan di biét st dung (sets), ky
vong (+): X9: S& ngay can thiét quen tay khi
may ma hang moi (days), ky vong (-); X10:
Sé thang kinh nghiém ca nhan ve sir dung
may may (mths), ky vong (+); D1: Cdng
nhin la ngudi dia phuong (0: noi khae, 1:
Trang Bang), ky vong (+); D2: Gigi tinh (0:
Female, 1: Male), k¥ vong (-); D3: Tinh
trang hén nhan (0: Single, 1: Married), ky
vong (+); D4: Ky nang biét ty chinh may (0:
Tech-skill, 1: Non-tech-skill}, ky vong (-);
D5: Doi thg may giap chinh may (0: Non-
wait, 1: Wait), ky vong (-); D6: Ap luc ¢cham
s6c ngudi than (0: Non-pressure, 1@ Pres-
sure), k¥ vong (+); B1: Trinh d§ hoc xong
(12 Iép vdi thir ty tang dan), ky vong (+)

Ung dung quy dii ning sudt lao dgng cta
nghién ciru

Pé thuan tién cho viée tinh todn ning
suét lao dong cia dé tai, gia sir nha may san
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xuit j ma hang, va m3i ma hang ¢6 i cong doan.
Do dac diém danh ma sb cong doan cho moi
mé hang, phai ¢6 cong doan ma sd 60 (i = 60)
danh cho cong viéc mang tinh quyet dinh san
xuat nhanh, chdm cua day chuyén san xut, nén
tac gia chon ma sd cong doan 60 lam cong
doan chuan, khi dé Qe 1 sén trong chuin dé
quy ddi cho cac cong doan khéac ctia md hang
j, va san Juong tiéu chudn mdi ngay lam viée
cua cong doan i m3 hang j 1a Q(\mm, khi d6 hé
s& quy déi san lugng cdng doan i vé san luong
tiéu chudn cdéng doan 60 1a H,; , theo Nguyén
Thé Truyén (1996) cong thirc quy doi:

_ Q(M)v
’ Q(‘il)z
(2.4)

trong dd: Hy: Hé sb quy dbi san luong cua cong
doan thir i trong cung mot ma hang thir j; Qayi:
San lugmg tidu chudn cua cong doan thr i cua
mi hang thir j (ddy la mic san lwong cho méi
budc cdng viéc i trong nhém); Queoy: San lugng
cua cong doan mi sb 60 trong cling mot mi
hang thir j (day 1a muc san lugmg cho budc
cong viée dién hinh trong ciing mét ma hang).

Trong qué trinh san xuit lién tuc mét ngay,
¢ trudmg hop mdt ngudi cdng nhén co thé lam
& 2 mi hang khéc nhau (j =1,2). Chinh vi thé, sir
dung ma hang c6 EQ = 1 lam chun, hay EQn
=], va quy déi hé sb Hy san lugng cua céc cong
doan may khéc vé chuin EQuun;. Khi dd, cong
thire x4c dinh hé sb quy dbi san luong cho cong
doan i mi hang j la:

Kipeni = Hiyx EQuspy (2.5)

trong d6: Kipey: Hé sb quy ddi san lugng may
vé mirc san lugng chuin EQ(chuan) cla cong
doan thir i ma hang thir j. Hi;; Hé s8 quy ddi san
lurgng cda ¢ng doan thir 1 trong cing mdt ma
hang thir j. EQusi: Hé s8 EQ ciia mi hang thi
j, ddy 1a dir liéu cé sin trong cong ty.

Néu cOng nhin trong mdt ngdy may
duge Quupuy cai san phadm & cong doan thir i
ctia ma hang j, thi quy ddi san luong nay vé mdt

mirc san luong chuan 1a EQawam. theo Nguyén
The Truyén {1996), san lugng quy doi la:

W= Q(uulpul.".i x Kipoii (2- 6)

trong dé: Wi San lugng quy ddi coa 1 ngay
lam cong doan i, ma hang j; Qeupunij: San lugng
lam ra trong | ng,ay cua conb doan i, mi hang
i; Kapoii: HE s6 ning suit quy dbi vé mic san
lromg chuin EQqnin cia cdng doan thir i cua
ma hang thir j

Gia sir, trong mdt ngay cong nhan lam n
mi hang, va theo mdi mi hang tinh dugc san
lugng quy ddi 1a W1, W, ... Wi, thi cong thire
xac dinh ning suit lao dong trong 1 ngay d6 1a
W (day) Vi

Wldﬂyl = ‘le + W+

2.7

trong do: W Tong san lugng quy déi khi
ldm n ma hang trong cung 1 ngay. Wi, Wp, ...,
Wia: San luong quy déi clia timg ma hang, khi
lam trong cung 1 ngay.

.ot an

Dé xac dinh bién phu thude Y (ning suat
lao ddng binh quan mdt thang caa cong nhéan),
trude hét tinh cdng ning suit quy déi cta céc
ngay trong thang véi nhau dé co duge nang
suét mét thang. Goi tdng san lugng mot thang
13 Wimonay thi:

Wimonni = Widayyt + Wedavz +
(2. 8)
trong dé: Wimenny: San luong quy ddi trong mét
thang. Wuan: San luong quy déi trong timg
ngay (n= 1,30)

..+ W(duy)u

Y ducgce xac dinh trung binh cdng trong
khoang thoi gian 4 thang nghién ciru, tinh tor
thang 3 dén thang 6 nam 2010 (theo don vi
1000 cai) nhur sau:

Z (man".h]a

—

4x1000

+W W[MJ

lMar) HP") { My}

4x1000

(2.9)
trong d6: Wimenaii: Sén lugmg quy ddi cla thing
i(voii=1,.,n);Y: Ning suat lao dong quy
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d6i binh quan mot thang. Wdan, Wagn, W
va Wyum: 1a tong san lugng quy d6i tir thang 3
dén thang 6 ndm 2010 cua cong nhin.

Cong thirc (2.9) do ludmg bién phu thude
Y theo don vi 1000pces/thang, dugce sirdung trong
subt qua trinh xir Iy s liéu nang suét lao dong.

3. Dit liéu nghién ciru

Tir céc sb liéu vé th6ng tin cong nhan ¢6
san trong doanh nghiép, s6 liéu san lugng, ma
hang san xuét, ké hoach san xuit trong thdi
gian qua dugc luu trong cong ty. Bén canh do,
mét s théng tin s& duge thiét ke va thu thép
thdng qua phuong phap phong van tarc tiép ddi
tugng nghién ciru, phong van diéu tra thu thap
s6 ligu qua bang ciu hoi duge thiét ké dya trén
van dé nghién citu vé& niing suit lao dong. Téng
s6 mau nghién ciru 1 312 cdng nhin may. S6
chuyén may cta 312 c¢éng nhan may 14 19.

4. Phin tich két qua dinh lwong

4.1 Phén tich twrong quan

Truée hét can xem xét mbi quan hé tuong
quan giira cic bién v&i nhau, két qua théng ké
phan tich ma trin twong quan giira cac bién doc
lap ctia 312 céng nhan trong maiu quan sat, ta
thdy mirc d6 twong quan giira cdc bién khéo sat
& mirc thip, tuy nhién mot cip bién c6 mbi
twrong quan cao la: r = 0,86, 1a mdi tuong quan
clia cip bién LnX.a (S thang kinh nghiém ca
nhian vé sir dung may may) va LnX: (S6 luong
cdng doan lam duoc trong mot thang), va tuong
quan nay 1a rdt manh, dé tim hiéu nguyén nhan
ta xét bang md ta quan hé kinh nghiém may va
56 cong doan lam trong mot thang (bang 1).

Bang 1: Mé ta dir liéu mau theo kinh nghiém
cing viéc may X10

Dvt: Nam
1 Tén sb Pl}ﬁn Xép I?hﬁn tsﬂn)
irim | hang | tich luy %

Duai 1 ndm 13 42 4 4.2
Tir -2 nidm 34 10.9 3 15.1
Tt 2-3 ndm 49 15.7 2 30.8
Trén 4 ndm 216 69.2 1 100.0
Téng cong 312 | 100.0

Trong mau khao sat, 216 cdng nhan
(chiém 68,2%) cé kinh nghiém may trén 4
nam, déu ndy cho thay phin In ty 16 cong nhén
trong mau khao sat ¢6 kinh nghiém may déu 6n
dinh cic cong doan, nén di tao mdi lién hé
twong quan manh cia 2 bién nay. Nhu quy dinh
quan ly san xuat trong chuyen may, cong nhin
s& duoe sap xep ng,ol may on dinh & mét cong
doan may cho cdc md hang, trir khi ma hang
mdi khdng ¢6 cdng doan cdng nhin quen tay,
cong nhan do sé bi chuyén di may cong doan
mdi. Theo Hoang Ngoc Nham (2008), khi
tuong quan cip giira cac bién giai thich cao
(16n hon 0.8), thi ¢6 thé xay ra hién wong da
cdng tuyén (tuy nhién chuén nay thudng khong
chinh x4c), va c6 thé khéc phuc hién tugng nay
bang cach so sanh R cta cdc ham hdi quy: ¢é
mit i hai bién (LnXo va LnXz), va ham héi
quy khéng ¢6 mat mét trong hai bién (L.nXo;
L.nX2), va ta loai bién ma cé gia tri R? tinh dwoc
khi khdng c6 mit bién do |4 16n hon, viée nay
s& dugc trinh bay rd & phén sau.

4.2. Phin tich két qua hoi quy

Bang 2 cho thdy mé hinh 1 ban dau c6
17 bién quan sat (gbm bién LnXz va LnXu).
Khi mé hinh 1 duge loai bo bién LnXa, két qua
nay 1a mé hinh 2 voi R?= (,898; tuong tu, Khi
md hinh 1 ¢6 17 bién quan sat duge loai bo
bién L.nXo, két qua nay thanh mé hinh 3 véi
R?=0.851. Tuy nhién, khi loai bo bién LnX: thi
LnX,o van cd y nghia thong ké, va ngugc lai
khi loai bd bién LnXo thi két qua héi quy LnX:
van ¢6 y nghia thong k&, c6 thé xéac dinh ¢6 2
md hinh nghién ciru riéng biét trong trudmg hop
niy, dé khong bi mat di bién khao sat khi loai
I bién thi bién con lai vn co y nghia thong ké.

Hé sd R diéu chinh ciia ¢a 2 md hinh déu
cao nén co thé két lugn day la cac md hinh phu
horp ¢ giai thich cac nhéan (5 anh huorng dén ning
sut ]ao ddng cua cong nhin may. Y nghia cua
hé sb nay cho biét sy thay doi (bién thién) cia
ndng suit lao déng dugc giai thich bai cac bién
doc lap trong phuong trinh hdi quy. Kiém dinh F
str dung trong bang phan tich phuong sai cua
tirng md hinh, véi gia thuyét nang suat lao dong


Admin
Textbox
16

Admin
Textbox
TẠP CHÍ KHOA HỌC SỐ 1 (19) - 2011

Admin
Textbox

Admin
Textbox
TẠP CHÍ KHOA HỌC TRƯỜNG ĐẠI HỌC MỞ TP.HCM - SỐ 6 (1) 2011


TAP CHi KHOA HOC TRUONG DAl HOC MO TP.HCM - SO 6 (1) 2011

17

¢6 phu thude tuyén tinh véi cae bién doc 1ap, Ho
14 8, =0 (véi B 1an luot 13 hé sb hdi quy cia cac
bién doc lap). Bang 2 cho thiy gi tri thong ké F
¢6 Sig. < 0,01 nén gia thuyét He: (He: R>=0) bj
béc bé vai do tin cdy 99%. Nhur vy co thé két
ludn cac bién ddc lap trong cac mo hinh héi quy
trén ¢6 lién hé tuyén tinh va giai thich duge sur

Két qua phan tich cdc bién cé ¥ nghia ciia
md hinh nghién ciru

Bién LnX (S8 luong ma hang phai may
binh quan trong mot théng) ¢o y nghia théng
k&, do tin cdy rat cao 99% (Sig<0,01) trong
cd hai mo hinh khi lan lugce khéng cé LnX.
(S6 luong cong doan binh quan trong mét

thay déi bién thién cia ning suét lac dong.

Bing 2: Két qua ciia mé hinh hi quy

M hinh | M3 hinh 2 M3 hinh 3
Cic bién (loai bé LnX>) (loai bo LnXio)
Jis Sai sb chudn A Sai s6 chuan b Sai sé chuén
(Hang s&) | 4.059*** 0.248 3.745%%%* 0.255 5.084%%* 0.301
LnX, -0.021 0.018 | -0.07%** 0017 | -0.07*** 0.022
LnX: 0. 5%* 0.026 0.28%** 0.032
LnXs 0.074%** 0.015 0.084*** 0.016 0.044** 0.019
LnXq 0. 25%** 0.070 | -0.31%%* 0.073 | -0.157* 0.088
L.nXs 0.032 0.025 0.051* 0.026 0.007 0.032
L.nXs 0.011 0.021 0.022 0.022 | -0.016 0.027
L.nX7 0.022*** 0.008 0.026*** 0.008 0.008 0.010
LnXs 0.029*** 0.010 0.037+** 0.010 0.025%* 0.012
L.nXs 0. [2%** 0.015 | -0.14%** 0.016 | -0.16%** 0.019
LnXio | 0.169*** | 0012 | 0.495%* | g2 po b0
(D) 5.99E-06 6.008 0.003 0.008 | -0.004 0.010
(D) 0.005 0.013 0.000 0.014 0.021 0.017
(Ds) 0.008 0.009 0.012 0.009 0.000 0.011
(Da) -0.019** 0.010 | -0.021** 0.010 | -0.06%** 0.012
(D) -0.03%** 0.010 | -0.04*** 0.011 -0.05%*> 0.013
(Do) 0.013 0.009 0.016* 0.009 0.006 0.041
(B)) -0.005* 0.003 | -0.005 0.003 | -0.003 0.004
R>=0,898:

R=0,908; AdjR*=0.9 Adj R}, =0,893 R>=851: AdjR? ., =0.843

S.E of estimate = 0,066 | S.E of estimate = 0,07 S.E of estimate = (0,085

D.W=1,98; dfr,=17 D.W=1,984: dfie,=16 D.W—1.94; dfreg=16

F=171*** N=312  |F=162*** N=312 F=105%**; N=312

Ghi chi; *** Mirc v nghia 1%; **.Muc y nghia 5%; *.Muc y nghia 10%
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thang) hodc LnXyo (86 thang kinh nghiém ca
nhén st dung may may). Hé sé £, la do co
gidn cia bién LnX, cing mang ddu 4m & cd
hai mé hinh, diéu nay chimg to s6 luong ma
hang may cang nhiéu (hay sy thay di m3
hang cang nhiéu) trong mét thang tac dong
giam ning suat lao ddng cua cong nhan. Két
qud nay phu hgp vdi nhitng chimg minh cua
John S. Hughes; Li Zhang; James Xie (2005),
chi ra ring khi mét céng viéc mang tinh lap
lai thuong xuyén sé€ tao cho con ngudi ¢6 thoi
quen va dé dang ning cao ning suflt lao déng.
Theo Tri¢u Son (2003) chi ra rang déc tinh
mau mi cla san phdm hay yéu ciu k¥ thuit
cling anh hudng lam cho nang suét thay dé
theo. Két qua hdi quy cac mé hinh thé hién
ning suét lao déng nghich bién vdi sb lugng
ma hang binh quin c6ng nhan may trong
thang 13 ¢é co s&, va thue té ban giam ddc
cdng ty ludn cd cha truong tim nhimg don
hang c6 dac tinh k¥ thuét tuong tu va ap dung
chinh sach lra chon, tim kiém don hang nhu:
Tim kiém nhitng don hang ¢é sé luong Ién
{(nhiéu hon 10.000 cai san phdm) nhim giam
s6 1an thay d&i vi tri may may trong day
chuyén san xuit, gidm thoi gian réi do cong
nhin phai ngdi doi tho may chinh may khi
chuin bi may mdt ma hang méi, diéu nay s&
rat ¢ lgi cho nang suit lao dong cia cong
nhin trong chuyén do, vi du nhu thue té san
xudt, nha mdy d3 cé nhirng khach hiang lén
nhu Abercrombie & Fitch, Polo.... Va nhirng
chuyén may c6 don hang lap lai én dinh hing
thang déu cé nang suit cao hon cac chuyén
may khac. Hoac chinh sach tim kiém nhirng
don hing nho (nhidu hon 3000 cdi san pham)
nhung phai cé tinh lap di l&p lai trong cac don
hang thudng xuyén.

Bién LnX: (S6 lugng cong doan phai
may binh quin trong thang) & mé hinh 3 ¢ ¥
nghia théng ké véi do tin cay rat cao 99%
(Sig<0,01). Hé s #: trong md hinh 3 12 df co
gidn cua blen LnX: mang ddu am, diéu nay
chimg t6 s& lugng cong doan mdt cong nhan
thue hién cang it (hay su thay déi cong doan

cang giam) trong mdt thang tac djng tang ning
suét lao déng cua cong nhan. Két qua nay phu
hop v&i nhitng ching minh cda John S.
Hughes; Li Zhang; James Xie (2005), chimg
minh hiu qua cong viéc don gian khi dugc lap
di lap lai s€ ting nang suit fam viéc va dé nghj
qudn ly & &n dinh ¢ong viée dé tang hiéu qua, no:
cach khdc dé nang sudt tang thi phai giam di 50
1an thay doi cong viée. Két qua hdi quy cling
thé hién didu nay, va thyc té cong nhan lam
viée tai cac chuyén may khéng muén bi thay
dbi cong doan may, va hay yéu ciu duge giir
nguyén cong doan may ké ca khi thay dbi ma
hang mdi, va c¢dng nhan chi ddng y thay déi
cong doan khi may ra san pham kém chét
lugng, hodc san lugng khdng cao do nang luc
¢4 nhan. Néu cbng nhin nao thudmg xuyén
ving mit sé bj td trudng quan ly chuyén may
thay dbi cong doan may, chuyén 1am céng viéc
mang tinh thdi vu trong cac ma hang nhu lay
ddu, ép keo hay cét chi .v.v...

Bién LnX; (S tién thudng binh quén
cong nhan nhan dugc trong mot thang) ¢ y
nghia théng ké vai do tin cdy réit cao 99%
(Sig<0,01), va mé hinh 3 c6 bién doc lap LnXs
nay ¢6 ¥y nghia théng ké v&i dé tin cdy 95%
(Sig<0,05). Hé 56 fi; 12 do co gidin cha bién
LnX3 déu mang diu duong trong ca hai md
hinh 2 va 3, diéu nay ching to sd tién thuomg
binh quian m¢t thang cho cong nhin tang Ién &
tac dong tang nang suat lao dong cua cong
nhdn. Theo Chris Ajila and Awonusi Abiola
(2004), da téng hgp nghién clu néng suat lao
dong tang khi gia tang hay thuc hién 16t hai
long, thda mén trong cong viée cua dgi ngd
cong nhan vién trong do c6 thoa min vé phic
loi. K&t qua nay giong voi Louise Fox , Ana
Maria Oviedo (2008), lrong thudng ting s€ tao
nén nang suét ting, nhung ciing chira rang khi
cdng nhan c6 luong cao khdng hin ning sudt
bién sé cao. Ket qua hdi quy cling thé hién diéu
nay, ning suét lao dong s& déng bién voi luong
thuéng cho ngudi c¢dng nhdn. Chinh sach
thudémg san xudt theo quy dinh: toan bé cong
nhin ky hop dong lao déng lanh fuong thoi


Admin
Textbox
18

Admin
Textbox
TẠP CHÍ KHOA HỌC SỐ 1 (19) - 2011

Admin
Textbox

Admin
Textbox
TẠP CHÍ KHOA HỌC TRƯỜNG ĐẠI HỌC MỞ TP.HCM - SỐ 6 (1) 2011


TAP CHi KHOA HOC TRUONG BAI HOC MO TP.HCM - SO 6 (1) 2011 19

gian, nhung néu cong nhan may ra 1000 cai san
pham vai don gia cho truoc duge quy dbi thanh
tien luong san phim, va néu luong san pham
nay cao hon mirc lwong thoi gian thi nguoi
cdng nhan dugc quyén lanh lwvong san pham,
nhu vy s& khuyén khich ngudi céng nhén phai
luén ludn ¢d ging may vuot san lugng v ning
cao nang suat lao ddng. Nhung chinh sach nay
¢6 mot nhuge diém la ngurdi cong nhén sé lo
cb ging may ra san lwong va khong quan tim
dén chit luong, chinh vi thé khi quan 1y san
Xudt ciing phai rang budc bi ¢6 phé pham thi
c6ng nhan phai tu sira hang phé pham v khéng
duge tinh luong thoi gian hay san phim trong
truong hgp nay. Ngodi ra, doanh nghi¢p nén
kich thich nhom lam viéc bing cach c6 quy ché
thudng cho timg nhém dé khuyén khich cong
thc {am viéc theo nhém nhiam dat két qua cao
nhét khi thue hién nhitng muc tiéu trong diém,
cap bach, cén thiét. Thudémg theo nang suat va
chat lugng chu trong dén cic dong gop cua ca
nhan trong nhém nhim dat duge cac muc tiéu
san xuét kinh doanh cu thé trong khoang thoi
gian ngan,

Bién L.nX4 (S4 luong ngay lam viéc binh
quén trong mét thang) c6 ¥ nghia thong ké vai
d6 tin ciy rit cao 99% (Sig<0.01) trong md
hinh 2 khi thuc hién hdi quy khong co bién
LnX;, va d9 tin cay 90% (Sig<0,1) trong md
hinh 3 khi hdi quy khéng ¢ bién LnX:p. Hé sé
f+14 d9 co gidn cua bién LnX4 déu mang ddu
am trong c¢a hai md hinh, didu nay chitng to sé
lrong ngay lam viéc binh quén trong thang
cang giam sé& tac dong tang ning sudt lao dong
cta ¢Ong nhan. Két qua nay gidng voi két qua
cia Debra Lerner va ctg (2004), khi ngudi céng
nhin ving vi Iy do c4 nhin (stc khoe, gia
dinh.) trén 02 tuan lam viéc hodic giam ting ca
tir 1,1 ngay dén 9 ngay s& dan dén ning suat
giam theo, nhung khi ngudi lao déng giam s6
ngay lam viéc “chinh quy™ trong thang s¢ ting
ning sudt lao déng. Theo luit lao dong, cong
nhin may hang nim ¢ 14 ngay phép nim va
sau 6 ngdy lam viéc lién tuc thi nguoi lao dong
phai c6 mdt ngay nghi, diéu nay s& tao cho

ngudi lao ddng co thoi gian chdam soc gia dinh,
phuc hdi sirc khée sau mdt tudn lam viéc.
Nhlmg trong day chuyen $an Xuét, cdng nhén
can phal lam viée déu dan vi san xuit mang
tinh chét day chuven néu thudmg Xuyén vang
mit s€ tao sy mét can dbi trong chuven may va
Iam giam di nang suit clia chuyén may, va nang
suat chia ngudri cdng nhan do. S6 lugng ngay
viing mit trong thang sé lam cong nhén giam
di co hoi quen tay trong thao tac nhimg ma
hang mai, didu nay sé gay tdc dong giam nang
sufit cua cong nhan. Vi thé, cac cdng nhin can
phdi di lam déu din. Diéu nay, b phan nhin
sur khi tuyén dung va quan Iy gid cong can phai
glam sat gi¢ cong nham giam ty 1€ cOng nhan
ving mit va ning cao ning suit lao dong, va
phai thuémg xuyén hudn luyén cong nhén tinh
ky luat, ndi quy lam vige tai cong ty.

LnXs (Sb lugng gi¢ ting ca lam viéc
binh quédn trong mdt thang) cé y nghia théng
ké trong md hinh 2 khéng ¢ bién LnX:, voi
d6 tin cay cao 90% (Sig<0,1), va hoan toan
khdng c6 ¥ nghia théng ké trong mé hinh 3
khong ¢o bién LnX . HE s6 B5 14 dd co gidn
cua bién LnXs mang ddu duong & md hinh 2
diéu nay chimg to sb luong gid ting ca 1am
viéc binh quin trong mdt thang tang lén sé tic
déng ting nang suit lao dong cua cong nhan
khi mé hinh khéng cé bién doc 1dp LnXa. Theo
két qua nghién clru cia Antonio Ciccone; Gio-
vanni Peri (2003), d§ co gidn cua gi¢ ting ca
tao ra hiéu qua am hay duong tuy thude vao
cong nghe san xudt, va ki nang cua nguorl lao
dong. Két qua hoi quy cho thdy nang suit lao
dong dong bién vai b lugng gitr tng ca binh
quan cua cong nhan. Tang ca coé thé 1am
chuyen may giam thoi gian roi, thoi gian hop
chuyén va thoi gian chuén bi 1én chuyén lam
tang ndng suit lao dong. Tuy nhién, ting ca
qué mirc sé lam cho ngudi lao ddng mél sirc
khoe, khang du that gian tai tao sirc lao ddng
vé khéng cd thoi gian danh cho gia dinh, cuge
song riéng... diéu nay tao nén tac dong tiéu cuc
dbi voi nang suat lao dong, chinh vi thc ludt
lac dong cho phép ting ca, nhung téng sé gior
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tang ca trong 0l tuin khong qua 12 tiéng, tong
sO gidr lam viée trong tudn khong qua 60 gid,
dé gitp ngudi lao dong cd co hdi tai tao sirc
lao dong, xay dung cude sbng.

LnX7 (S6 luong thang 1am viéc) ¢b y
nghia thong ké véi db tin cdy rit cao 99%
(Sig<0,01) khi mé hinh 2 khéng ¢6 bién LnXz,
va bién ddc lap LnX; khong ¢6 ¥ nghia théng
ké trong mé hinh 3. Hé s 8- trong md hinh 2
14 d6 co gidn cha bién LnX7 mang dau duong,
didu nay chimg 16 thai gian lam viéc tai cong
ty cang ting sé tac dong ting nang suit lao
déng cia cong nhin khi thuc hién hdi quy
khdng ¢6 bién LnX.. Theo Akinyele Samuel
Taiwo (2010), ¢6 dé& cap dén két qua nghién
clru ciia Mali (1978) ring ning suét lao dong
ting Ién khi ting don vi khoang théi gian lam
viée cha ngudi lao déng (ndm, thang, tuan...),
nhd& vao su quen thudce trong moi trurdong 1am
viéc, mbi trudmg quan 1y 6n dinh. Két qua hoi
quy ciing thé hién s6 luong thang lam viéc taj
cdng ty cla cong nhén s& ddng bién vai nang
suat fao dong, khi ngudri cong nhén cé thim
nién lam viéc 1du nam tai cong ty, thi quen voi
céch td chirc, quy dinh quan Iy k¥ thudt may,
didu nay s& rat ¢6 lgi cho ngudi lao dong, néu
so sanh nang suft ciia mat cong nhan mai vao
va mot cdng nhén da 1am lau nam thi nang suat
clia ngudi 1am tham nién lau nam s& c6 diéu
kién nang cao ning suit hon.

LnXs (S5 luong loai mdy may cdng
nhan biét str dung) ¢6 y nghia théng ké vai do
tin cdy rét cao 99% (Sig<0,01) trong md hinh
2 khong ¢6 bién LnX:, va do tin cdy 90%
(Sig<0,1) khi mé hinh 3 khéng ¢o bién LnX 0.
Hé s6 Bs 1a dd co gidn cha bién LnXs cling
mang ddu duong & ca hai mé hinh, diéu nay
chimg to khi cong nhan biét may cang nhiéu
loai may may tic dong ting ning suit lao dong
etia cdng nhan. Két qua nay phi hop vai nghién
ciru cva Timothy Bartik; Kevin Hollenbeck
(2000), tao diéu kién cho nhan vién biét nhiéu
loai ¢dng cu Iao d@ng trong cung mot mo)
trudng san xuit s& gidp ting ning sudt lao

dong, noi cach ning cao kién thac chuyén mén
cua nguc‘zri lao déng sé tang nang suit lao dong.
Két qua hdi quy cling giai thich tinh ddng bién
nay. Néu ngudi céng nhan blet st dung du 3
loai may may mdt kim, vat sé va kansai, diéu
niy s& gitip ¢bng nhin co thé ting nang suat
khi nha may c¢é don hang v&i sé luong nho. Vi
du khi c6 2 céng nhan A va B cing lam viéc
trong mdt day chuyén, va tay nghé clia ¢cong
nhan A kém hon cong nhan B, diéu nay gdy ra
mit can déi trong mdt day chuyén san xuit, dé
glal guyét tao can dm trong day chuyén sin
xudt, thi diéu nay rét can sy glup d& cua cong
nhan B (néu céng nhan B biét may loai may
may ma cOng nhin A dang may) thi ho s€ cing
nhau san xuét, tao can di trong mot day
chuyén san xuar. Dé thye hién duge viéc nay
trong quan 1y san xudt, ngudi to truimg phal
ném duge tay nghe cong nhén trong chuyén,
cong nhan biét may loai may may nao va thu
xép theo cap cong nhén sao cho khdng bj mat
can déi trong day chuyén san xuat.

LnXs (S6 lugmg ngay can thiét dé quen
tay) co ¥ nghia théng ke vai do tin cdy rét cao
99% (Sig<0,01). Hé 56 B 1a do co gian cia
bién LnXs mang déu am, didu nay ching té khi
giam s6 lugng ngay cén thiét dé quen tay khi
may ma hang mdi s& tic dong ting nang suat
lao dong cla cong nhan. S& luong ngay can
thiét dé quen tay chinh 1a két qua cia mot qua
trinh ngudi cong nhan cé mot kién thie kinh
nghiém & mdt chimg muc nhét dinh dé c6 thé
quen tay, diéu nay thé hién qua mé hinh nghién
ctru coa Timothy Bartik; Kevin Hollenbeck
(2000), xdc dinh va do luong phét trién ky
niing, tay nghé thong qua hudn luyén k§ thuat,
va kién thirc cdng nghé san xuat cho ngudi lao
dong s& giup tang ning suat lao dong khi
thudng :\uyen duoe dao tao. Triéu Som (200’,)
chi ra ring ning suat lao dong ddng bién véi
kién thirc va trinh do tay nghc cta ngudi lao
dong. Thue té, khi ngudi cong nhan da o trinh
dd tiép thu “sy thay ddi” cia cong doan mdi sé
gitp céng nhin may nhanh chéng quen tay,
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thao tic s& nhanh nhen hon, khéo hon, diéu nay
cing chiu anh hudng tiy thudc vao kinh
nghi¢m cua cdng nhan. Cac ma hang hién nay
tai cong ty chi thuc hién trong vong 1 dén 4
ngay, néu cdng nhén c6 tay nghé kém va phai
thao tic may dén ngay thir 3 méi quen tay thi
khi 4y ma hang ciing d4 két thic va ngudi cong
nhin khong con co hdi phat huy nang suét cia
minh. Ngoai ra, cdng nhan ciing ¢dn phai cé
mét quan ly chuyén may giau kinh nghiém, s&
giop huéng din ngudi céng nhan lam thé nao
dé mau l¢, don gian... va hudng dan céng nhan
nhanh chéng tiép thu “su thay dbi” k§ thuat
trong m& hang mai.

L.nXo (S& thang kinh nghiém c4 nhén sir
dung may may) trong md hinh 2 ¢6 y nghia
théng ké véi dd tin cdy rit cao 99%
(Sig<0,01). H& s& B ¢6 4 co gidn cia bién
LnX 1o mang déu dwong, diéu nay chimg to khi
tang sb thang kinh nghiém sir dung mdy may
ctia cdng nhan s& tic dong ting ning suit lao
dong cia cbéng nhdn khi thue hién hdi quy
khéng ¢ bién LnXio. Két qua nghién ciru cia
Timothy Bartik; Kevin Hollenbeck (2000), chi
ra ring kinh nghiém lam viéc ting s& gitp
ning suft lao ddng ting, va diéu nay, mé hinh
hdi quy thé hién rd, nang suit lao dong phu
thudc rat 1dn vao kinh nghiém ca nhén cia
ngudi cong nhan, ngudi lao ddng nhét thiét
phai trang bi cho minh diy du k¥ nang, khéng
ngimg nang cao trinh dé chuyén mén, kinh
nghiém ddng thoi phai tuan thd cic qui dinh
cua noi lam viéc. Qua dé ho madi ¢6 co hdi va
chuyén tdm trong cdng viéc hon, ndng cao
kinh nghiém lam viéc, thao tadc may cac cong
doan khoé s& ning cao dugc ning suét lao dong
cua minh. Cong nhan phai ¢6 cach nghi dung
vé nghé nghiép va c6 dinh hudmg phi hgp véi
diéu kién hién ¢6 cia ca nhén.

Dy (K§ nang tu chinh méy) la bién
dummy (bién gia) cé y nghia thong ké v&i do
tin cay cao 95% (Sig<0,05) trong mo hinh 2,
va bién nay c¢6 y nghia thong ké véi do tin cy
rAt cao 99% (Sig<0,01) trong md hinh 3. Hé s4

f1414 dd co gian cia bién D4 mang d4u am, diéu
nay chimg to khi ¢dng nhdn khong ¢6 k¥ ning
hodc khdng hiéu biét chinh may gay nén tac
dong giam ning suit lao déng ciia cong nhan.
Theo Antonio Ciccone; Giovanni Peri (2003),
nang suit lao dong s& tang khi kién thic va k§
nang cua ngudi lao ddng dugc cai thién, trong
mé hinh hdi quy thé hién sur ddng bién nay.
Thuc té cho thdy, khi cong nhan tr chinh may
s& ginp ho nhanh chéng khic phuc su ¢, va
mau chong quay lai lam viéc, nhung cling phai
than trong khao sét bién nay ddi vai trusng hop
cong nhan khéng cé kha ning, hiéu hiét vé may
méc nhung van chinh mdy s& gdy hong may
méc, chét luong kém.

D; {Céng nhan doi thg may gidp chinh
maéy) c¢6 y nghia théng ké véi d6 tin cay rat cao
99% (Sig<0,01) trong ca hai md hinh 2 va mé
hinh 3. Hé s fi: 14 d§ co gidn cua bién D5
mang dau 4m, diéu nay chimg to khi céng nhén
doi thg may chinh may gdy nén tac dong giam
nang sut lao déng cia cong nhén. Thuc té, do
trinh d6 chung cla cic thg may con thap nén
tinh trach nhi¢m trong cdng viéc chua cao, va
tay nghé clia cac tho may ciing ¢é su cach bigt,
nén khi cdng nhén cin thg mdy chinh may thi
doi rédt lau, lam anh huémg dén ning suét lao
déng ciia ngudri cong nhan. Néu méi thg may
phu trich 3 chuvén may (méi chuyén may ¢é
40 c6ng nhian may) diéu nay cho thiy khi c6 2
hay 3 cong nhén chng lac cin su gip d& cia
thg mdy thi ciac c¢éng nhan nay phai doi thy
may chinh xong thir tu timg may may, khién
ngudi cdng nhin bi giam di ning sudt cua
minh. Chinh vi thé, nén ¢4 chich sach quy dinh
cy thé khoang thai gian sira may may cho timg
trudmg hop, timg loai méy... nham giup cic thg
mdy va cong nhén cung quan ly thoi gian sira
may khi su ¢ xdy ra. Vai tro lanh dao, quan ly
phdi hgp giita céc bd phan cén phai  rang va
cu thé trach nhiém nham tao tinh ty gidc, tudn
thu ndi quy hogp tac lam viée trong day chuyen
san xuat. Ngoai ra, nen cd cong cu lién lac hd
trg cOng nhan khi can thg may, vi du nhu nit
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bdm chudng bao cin thy may ngay vi tri ngdi
lam viéc... nham tao théng tin lién lac nhanh
chéng khi ¢6 su ¢6 may mdc va giam thoi gian
ngimg viéc do phai di tim thg may.

Ds (Ap lwre chi tiéu cho ngudi than trong
gia dinh) ¢6 ¥ nghia thong ké vdi do tin ciy cao
90% (Sig=<0,1) va khéng ¢d y nghia trong mo
hinh 3. Hé s6 fis 13 d co gidn cia bién Ds
mang diu duong trong mé hinh 2, diéu nay
chimg t6 khi cong nhan c6 ap luc kiém tién, sir
dung luong dé chi tiéu chim séc ngudi than
gdy nén tac dong ting nang suat lao dong ciia
¢ong nhan nh& vao hanh vi ¢d géng lam viée
khi m6 hinh héi quy khéng ¢ bién LnXs. Theo
két qua nghién ciru cta Karen Davis va ctg
(2005), d6 hai long vé cong viée, cam xic vé
ngudi than trong gia dinh cda céng nhan ciling
anh hudmg ddng bién dén niang suét lao dong
clia ho. Thue té, khi ngudi lao dong cam thay
¢o trdch nhiém va chiam soc gia dinh thi s& lam
viéc cham hon dé kiém tién gilp gia dmh
ngudi thin, diéu nay lam ting nidng sut lao
ddong cua ho.

Theo bang 2, khic phuc da cong tuyén
bang cach bdi quy hai mé hinh riéng biét, loai
bo mot trong hai bién LnXz va LnX o, két qua
la cac bién doc 1ap LnX« (Tudi ciia ngudi cong
nhén), D\ (Cong nhin 1a nguai dia phuong
Trang Bang), Dz (Gigi tinh), Da1(Tinh trang hdn
nhan cua cdng nhan) va By (Trinh do hoc van
clia ngudi lao dong) khong c6 y nghia théng ké.

5. Két ludn va kién nghi

Két qua nghién ciru cho thiy di thuc
hién duge muc tiéu tim hiéu nhan 16 tac
dong 1én néng suit lao dong va mirc d6 anh
huong nhiéu nhit cia cac nhan t6. Do dé,
can phai hoan thién ngudi truc tiép lao dong,
ngudi cdng nhan may thi mai cai thién duge
ning suit lao dong clia céng nhin may va
chinh sach phic lgi, quan Iy va hd tro san
xudt ciia ngudi sir dung lao dong. Hai nhom
nhan & chinh anh huéng dén nang sudt lao
dong cua cong nhan may gom:

Nhom nhan t6 bén ngoai bao gbm cac
yéu té do cong ty tac dong va di¢u chinh, méi
quan h¢ ndy md ta dnh hudng cua “cong ty -
nang suat lao dong céng nhin may™. Nhan t&
ndy bao gdm Xi, Xz, X3 va Ds lan luge 1a véu
6 s& lwong ma hang binh quan c¢ong nhén
may trong thang, s& lugng cong doan may
binh quin trong thang. sb tién thuang binh
quén trong thang va yéu td doi thg may gilp
chinh may.

Nhém nhan td bén trong bao gom cic
yéu t6 do cong nhin tac dong va diéu chinh,
mbi quan hé nay mé ta anh hudmg cua “céng
nhdn may — ning suat lao dong cta ho™. Nhan
td nay bao gom X, Xs. X, Xs, Xo, X, Da va
D 14n lroc 12 véu t6 sé luong ngay lam viée
binh quin, s gid tang ca binh quan trong
thang, sb lrgng thang lam viéc may tai cong
ty, 56 lugng loai may cong nhan biét sir dung,
sO ngay can thiét dé quen 1ay, 6 lugng thang
kinh nghiém may, k¥ ning ty chinh may va
trinh do hoc van cla cong nhan,

Tom lai, voi két qua hédi quy c6 nhiéu
bién khao sat, nhung hai nhan td nay ¢¢ mac
dd tac dong lam tang giam nang suét lao dong
khac nhau, va tiy thudc vao cac trong sb cua
céc yéu 16 trong timg md hinh. Qua bang két
qué hdi quy, ta biét duge phuong trinh héi quy
ctia mo hinh ndng suat lao dong cong nhan
may, khi cac bién doc 1ap khac khong doi va
chi cd mét bién doc 1ap LnX; thay déi lugng
mdt phan tram, thi [am cho ning sudt tang 1én
hay giam di lugng Bi phén tram tiy theo dau
cuia gia tri 3, {¥ nghia cua hé s6 Bi la hé s6 co
gidn ciia mé hinh héi quy tim dugc).

Tir cac két qué nghién cira thyce nghig¢m,
dé tai dé xuat mét s6 kién nghi nhw sau:

Kién nghi chinh sich danh cho ngudi sic
dung lao dpng

- Vé dao dirc kinh doanh (compliance):
Nhirng khach hang ¢é don hang lon théng
thudng doi hoi nha mdy phat ludn dat duge
mdt tiéu chudn nhét dinh vé dao dic kinh
doanh. Nén viéc trudc tién 14 nha may cin cai
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thién tiéu chi dao dic kinh doanh d& cé co hoi
tim duge khach hang 16n. Piéu nay ciing cin
phai co su phéi hop gitta ngudi sir dung lao
déng va ngudi lao dong dé tao ra dugce 4n
trong tdt voi khach hang.

- Uu tién don hang mang tinh 13p lai (re-
peat order): vé k¥ thuat may, diéu nay sé& gidp
cho ngudi cdng nhdn quen tay khi thuc hién
gia cong cic cong doan, hoic “quan ly &n
dinh™ c6ng nhan may & céc cong doan may
nhim tao didu kién cho c6ng nhan ¢6 co hdi
quen tay khi lam viéc.

- Vé chinh sich luong va phac lgi
(benifit): Pay 14 chinh sach tao su an tim cho
ngudi lao dong, giap ngudi lao dong cd thé
chuyén tam lam viéc tai nha may va cai thién
cudc séng va nang suit lao dong.

- Vé chinh sach quan Iy ndi bd, quan Iy
ndi quy cong ty (regulation); Pay la chinh sach
can su phdi hop giira ngudi lao dong va ngudi
lao dong, céng nhan khdng thé thudng xuyén
vang mdt, vi cong viéc may co tinh day chuyén,
néu mdt cong nhan ving mat cb thé lam dit
doan ca diy chuyén san xut do thay nguoi
hoic khong c6 ngudi thay thé.

Kién nghj chinh sdch danh cho nguroi lao djng

- Paotao va nang cao tay nghe {training):
Ngum cdng nhén can phai biét tr nang cao tay
nghé clia minh, va bén canh dé cong ty ciing
can sy hd tro ddo tao nghiép vu, thudmg xuyén

tb chire cac |&p ndng cao tay nghé thdng qua thi -

dua, khen thudng. ..

- Huéng dan va chi dao san xuét (tech-
1eadmg) Khi thay thé ma hang mai trong day
chuyén san xuét, thi trach nhiém cua ngum to
trwdng, hudng dan k¥ thudt may ciing rat quan
trong, diéu nay tao sy mau chong quen tay
trong lao ddng khi c6 duge sur hudng din tin
tinh, chinh x4c.... diéu nay ciing con tuy thude
vao trinh d6 tiép thu huréng din clia cdng nhin.

- Néng cao tinh ky luét (discipline): Do
dac diém nganh may ¢6 tinh day chuyén, néu
ngudi lao dong thudng xuyén ving mit s& anh

hudng den nang suat lao don;:, cua nhiing ngudri
khac ngdi may cung chuyén may.

- On dinh viéc lam tai cong ty: Theo két
qua nghién clru, khi cong nhan & lai lam viéc
lau dai sé giup ngudi cong nhan quen véi moi
trudmg quan 1y san xuit, co thé an tdm lam
viéc, tiép thu cong viée nhanh chéng hon.
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