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“Céc yéu t6 cta phong cach lanh dao chuyén dang tic dong
dén long trung thanh thong qua sy hai long ciia nhan vién tai cac
cong ty bat dong san & Thanh phd H6 Chi Minh” 1a dé tai nghién
ctru dugce thyce hién tai cdc doanh nghi€p dang hoat dong trong linh
vuc dau tu, kinh doanh Bit Pong San (BPS) ¢ Thanh phd Ho Chi
Minh (TP.HCM) v6i muc dich gitp cho nhitng nha lanh dao c6 co
s& dé nhin nhan, danh gia va hoan thién phong cach lanh dao cua
minh, tor 46 gop phan nang cao sy hai long ciing nhu long trung
thanh cta nhan vién ddi véi to chtr, lay d6 lam nén tang xay dung
mot doi ngii nhan sy tinh nhué, 6n dinh va ning suat. Nghién ctru
da khao sat, lay y kién 400 nhan vién hién dang lam viéc tai cac
cong ty BDS & TP.HCM bang phuong phap chon miu thuén tién
phi xac suat; sau do, tién hanh cac budc kiém dinh, danh gia, phan
tich dinh lugng bang phan mém SPSS 25 va AMOS 24. Két qua
ctia nghién ctru xac dinh dugc bon trong s6 ndm yéu th thugc phong
cach lanh dao chuyen dang c6 tac dong tich cuc tryc tiép dén sy
hai long va gian tiép dén long trung thanh thong qua su hai long
cua nhén vién, mirc d6 tac dong tir manh dén yéu theo hé sb Peta
lan luot 1a: “su truyen cam hung”, “kich thich tri tug¢”, “hap dan
bang pham chat” va “hp dan bang hanh vi”.

ABSTRACT

“The elements of transformational leadership style impact on
loyalty through employee satisfaction at real estate companies in
Ho Chi Minh City” is a research project conducted at businesses
operating in the field of real estate investment and business in Ho
Chi Minh City with the aim of helping leaders have a basis to
recognize, evaluate and improve their leadership style, thereby
contributing to enhancing employees’ satisfaction as well as their
loyalty to the organization, taking that as the foundation to build
an elite, stable and productive team. The study surveyed and
consulted 400 employees currently working at real estate
companies in Ho Chi Minh City by non-probability convenience
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sampling method; then, carried out the steps of testing, evaluation,
and quantitative analysis using SPSS 25 and AMOS 24 software.
The results of the study determined that four out of five factors
belonging to transformational leadership style have a direct
positive impact on satisfaction and indirectly on loyalty through
employee satisfaction, level of the effects from the strongest to the
weakest according to the coefficient Peta are: “inspirational
motivation”, “intellectual stimulation”, “idealized influence
(attributes)” and “idealized influence (behaviors)”.

1. Giéi thiéu

Trong khi két qua “Bao cao thi truong lao dong nam 2020 - Dy béo nhu cau nhan lyc nim
2021 tai TP.HCM” ctia FALMI (Trung tdm Dy bao nhu cau nhan lyc va Thong tin thi truong lao
dong Thanh phé H6 Chi Minh, 2020) ngay 30/12/2020 thé hién rang BBS 1a 01 trong 10 nganh
nghé cd nhu cau vé ngudn nhan luc cao nhit (chiém 7.77% tong nhu cau) thi khao sat nim 2017
cta Talentnet va Mercer (duoc trich dan trong The Tran, 2017) vé tinh trang nghi viéc ¢ nuéc ta
lai cho thdy BPS dtng vi tri tha hai véi 18.8% trong sé ba nganh nghé c6 ty I& nhan su nghi viéc
cao nhat, ding dau 1a ban 1¢ (32.2%) va thir ba 1a hang tiéu ding (17.3%). Theo Hong Phuc (2019),
két qua khao sét cua Talentnet va Mercer (duoc trich dan trong Hong Phuc, 2019) cho thiy trong
s6 cac 1y do hang dau khién cho nhan vién bat man va nghi viéc thi yéu tb tac dong tir phia lanh
dao chiém dén 29%. Twong tu, khao sat cia BravoHR (n.d.) ciing khang dinh 1anh dao 14 Iy do
ddu tién trong s6 10 Iy do dn dén tinh trang nghi viéc hang loat va c6 dén 50% trong s6 7,000
nhan vién duoc khao sét tra 10i rang ho nghi viéc don gian chi vi mudn “chay trén” khoi sép cua
ho. Thach thirc dit ra cling nhu tré ngai 16n nhat ma cac nha tuyén dung noi chung va cac doanh
nghiép BDS tai TP.HCM noi rleng phai duong dau chinh la ty Ie nghi viéc qué cao so vm con s
Iy twong 10% - mic cho phép t6 chuc cd thé duy tri hoat dong on dinh ma Iy do chinh yéu hang
dau lai xuat phat tir phia lanh dao cong ty.

Tir lac manh nha hinh thanh cho dén nay, 1anh dao dwoc xem 1a mét trong nhitng khéi niém
quan trong nhét trong khoa hoc vé t6 chtic - nhan su bén canh viéc ¢é nhiéu su tan dong va céng
nhan la nghé thuat trong viéc dung ngudi (Yukl, 2002). Vay nén, lanh dao khong don gian chi la
qua trinh anh huong hay tac dong x& hoi 1én ngudai khac vi mot muc dich nao d6 ma con la phong
cach, 1a dinh cao, 1a khéc biét. Trong sb nhiing phong cach phéd bién nhat hién nay thi lanh dao
chuyén dang dugc xem 1 tién bd, phu hop va téi wu hon ca, gop phan dang ké vao viéc cai thién,
duy tri su hai 16ng va 1ong trung thanh cia nhan vién di véi t6 chice. Lanh dao chuyén dang dugc
nhiéu hoc gia, nha nghién ciru khac nhau trén thé gisi chip nhan va trién khai trong truong hop t6
chirc can c6 dot pha vé mat niang suét hay chién luoc phat trién theo huéng bén viing. Chang nhiing
Xuat hién nhu mot sy hop nhit va dung hoa cac phong cach trude day, ca vé mat ly thuyét 1an thuc
tidn doi séng (Mujkié, Sehi¢, Rahimié, & Jusi¢, 2014) ma lanh dao chuyén dang con mang tinh
khéc biét va doi mai tich cyc, khién con ngudi ta cam két vai to chirc va chap nhan dat minh vao
nhitng str mang, muc tiéu khong phai vi tu loi c& nhan ma la vi két qua chung trén tinh than ty
nguyén cong hién. Tuy nhién ¢ Viét Nam, phong cach nay chua thyc su phd bién ciing nhu cac
nghién ciru van con han ché, nhit 1a trong linh vic BDS.

Do d6, dé tai nay duoc tién hanh thuc hién voi muc dich xac dinh, danh gia cac yéu tb
thudc phong cach lanh dao chuyén dang tac dong dén sy hai long va long trung thanh thdng qua
su hai 1ong ctia nhan vién tai cac cong ty BDS & TP.HCM ciing nhu d& xuat ra nhitng ham y quan
tri giap cho quy lanh dao c6 co sé tin cay dé hoan thién phong cach cua minh, gép phan duy tri,
nang cao su hai 1ong va 1ong trung thanh caa nhan vién, giai quyét cac van dé khé khan, vudng
méc va thir thach trong qué trinh giir chan nhan sy & giai doan twong lai.
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2. Co s& 1y thuyét va mé hinh nghién ctru
2.1. Co s6 Iy thuyét

“Phong cach lanh dao chuyén dang” (Transformatlonal leadershlp) lan dau tién duogc sur
dung boi Downton (1973) nhung lai khong may an tuong, mai cho dén tan nam 1978 khi quyén
s&ch c6 tua dé “Lanh Pao” (Leadership) ctia Burns (1978) duoc xuét ban. Tir d6 dén nay, 1anh dao
chuyén dang dugc xem 1a mot trong nhirng phong cach phd bién va téi wu nhit thong qua nhitng
bang chung thuyét phuc & nhidu noi khac nhau trén thé gi¢i (Judge & Piccolo, 2004). Tiép ndi ¥
tuong niy, Bass (1985) di tién hanh viéc mé rong, cai tién va 1am rd hon phong cach lanh dao nay
cling nhu mé hinh nghién ctru théng qua nhitng dic trung tiéu biéu nhu: 1a hinh mAu vé tinh chinh
truc va su cong béng, ludn dat muyc ti€u rd rang véi ky vong cao hay hudng dan moi nguoi vuot
qua tu loi va truyén cam hang gitip dat dugc nhitng diéu ma truée day ban than ho tuéng ching
nhu khong thé.

Tir khi dugc Bass (1985) gidi thiéu, cac yéu té cau thanh nén phong cach lanh dao chuyén
dang d3 phai trai qua mot qua trinh hinh thanh, phat trién, diéu chinh va bd sung nhiéu lan ca vé
mat 1y thuyét 1an dinh luong trude khi tré nén hoan chinh nhu bay gio, bao gom: (1) “hép dan
bang pham chat”, (2) “hp dan bang hanh vi” , (3) “su truyén cam himg”, (4) “kich thich tri tué”,
(5) “quan tdm c4 nhan” va dugc do luong bang bang cau hoi lanh dao da thanh phan MLQ
(Multifactor Leadership Questionaire) - phién ban 5X (Bass & Avolio, 2004).

C6 nhiéu khai niém va quan diém, hodc khac nhau, hodc tuong d@)ng mdi khi dé cap vé su
hai 10ng trong cong viéc. Ddi véi Spector (1997), don gian nd chi 1a cam nhén riéng mdi ngudi
rang thich hay khong thich vé cong viéc va cac khia canh cong viéc ctia ho ra 1am sao. Ngoai ra,
khi tién hanh do luong hay dé danh gia sy hai long cong viéc thi mo hinh JDI (Job Descriptive
Index) ctia Smith, Kendall, va Hulin (1969) dugc cho 1a mét trong nhitng céng cu hang dau. Theo
Worrell (2004), c6 dén khoang 1,200 nghién cru khac nhau da sir dung JDI trong ba thap ky qua.
Chinh vi thé, nghién ctru nay tiép tuc ké thira JDI vé6i phién ban duoc diéu chinh va kiém dinh boi
Tran (2005).

Khi néi vé long trung thanh thi Mowday, Steers, va Porter (1979) cho rang dé 1a ¥ dinh
hay nguyén vong dugc tiép tuc 1a thanh vién cia té chirc. Long trung thanh thuong dugce xem xét
& nhiéu khia canh khac nhau tuy thudc vao viéc gan két voi ddi tuong nao: lanh dao, t6 chiic, nghe
nghiép hay mot gia tri, niém tin cu thé nao d6. Nhin chung, da phan déu xoay quanh vao sy gin
két v6i to chic va dugc do luong bang bang cdu héi OCQ (Organizational Commitment
Questionnaire) cua Mowday va cong su (1979), Tran va Nguyen (2007). Tuong tu, nghién ctu
nay ciing xem xét 10ng trung thanh 1a mot thanh phan cua y thirc gén két ddi voi t6 chirc va ké thira
OCQ v6i phién ban duoc diéu chinh, bd sung boi Tran (2006).

2.2. M6 hinh nghién ciru

Pa s6 cac nghién ciru trude day déu cho thiy c6 mdi quan hé tich cuc giira 1anh dao chuyén
dang dén sy hai 10ng va 10ng trung thanh cta nhan vién. Cu thé, két qua phan tich Meta cua
DeGroot, Kiker, va Cross (2000) khi xem xét quan hé tac dong téi su gén két t6 chirc va su hai
1ong ctia nhan vién cho mdi twong quan rét 16n, lan lugt 1a r = 0.43 va r = 0.77 (Bass & Riggio,
2006) hay Eliyana, Ma’arif, va Muzakki (2019) ciing cho két qua twong tir nhu vay. Cac gia thuyét
nghién ctru dugc dit ra nhu sau:

- Hdp dan bang pham chdt: Pugce 1y tudng hoa do boi uy tin xa hoi cua nha lanh dao
(Carasco-Saul, Kim, & Kim, 2015) va c6 tac dong tich cuc dén sy hai long ctia nhan vién (John &
Joseph, 2001; Nielsen, Yarker, Randall, & Munir, 2009).

HI: Hép dan bang pham chat cé tac dong tich cwee dén sw hdi long
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- Hdp dén bang hanh vi: Pugce 1y tuong hoa tir nhitng hanh dong thuce té ctia 1anh dao nham
dua moi ngudi di theo tAm nhin cta ho (Carasco-Saul & ctg., 2015). Bass va Avolio (1995, 2004)
hay Bycio, Hackett, va Allen (1995) ciing d3 cho thdy c6 sy trong quan tich cyc giita kha ning
hap dan bang hanh vi cta ldnh dao chuyén dang va sy hai long ctia nhéan vién.

H2: Hap dan bang hanh vi ¢ tac déng tich cwe dén sw hai long

- Su truyén cam hirng: Bang cach kich thich nhu cau, xdy dung long tin va dit loi ich cua
td chure 1én trén loi ich ca nhan, cac nha lanh dao chuyén dang da khéo 1¢o phat trién, dong vién
va thic déy nhén vién dudi minh dat dugc két qua vuogt ngoai mong doi (Avolio, Waldman, &
Yammarino, 1991; Bass, 1985), tiép thém ning luong cho nhitng ngudi theo ddi bang cach nhin
vé tuong lai v6i sy lac quan hay nhan manh cac muc tiéu day tham vong (Carasco-Saul & ctg.,
2015) va tac dong tich cuc dén sy hai 1ong (Lievens, Van Geit, & Coetsier, 1997).

H3: Sw truyén cam hirng c6 tdc déng tich cue dén sw hai long

- Kich thich tri tué: Thong qua viéc dugc biéu dat va ghi nhan ¥ kién, nhan vién s& chu
dong phat huy, timg budc hoan thién hon nita nang lyc cua ban than trong céng viéc, tién t6i trang
thai hai 1ong va gin b6 1au dai. Kich thich tri tué lién quan dén tim 1y thoai mai, cam giac dé chiu
va trang thai tu tin cling nhu ¢6 tac dong tich cuc dén sy hai 10ng cua nhan vién (John & Joseph,
2001; Nielsen & ctg., 2009).

H4: Kich thich tri tué c6 tac dong tich cwc dén sw hai long

- Quan tdm cé nhan: Neu mudn thu phyc long ngudi, dat dugc thanh cong va sy phat trién
bén ving, ngudi lanh dao can phai c6 nhiing hanh dong va biéu hién quan tdm mot cach sat sao,
dung luc dung thoi danh cho nhan vién ctia minh. Khi iy, ho dong vai tro 1a mot huan luyén vién
hoac nguoi ¢ vin nhim tao cam giac thoai mai va hanh phtc cho cép dudi (Ahmad, Abbas, Latif,
& Rasheed, 2014). Nghién ctru ciia Long, Yusof, Kowang, va Heng (2014) cho thdy quan tdm cé
nhan chinh la yéu td tac dong manh nhét dén sy hai long.

H5: Quan tam cd nhdn co tdac dong tich cuc dén su hai long

Ngoai ra, cac nghién ctru trude ddy ciing chi ra rang sy hai 1ong 1a yéu t6 chinh dé nang
cao va duy tri ning suét tong thé cua to chirc ciing nhu 1ong trung thanh cta nhéan vién. Niehoff,
Enz, va Grover (1990) di chi ra mdi tuong quan giita sy hai long va long trung thanh 13 rat cao
(0.75) (Bass & ngglo 2006) hay trong nghién ciru cia Shahab va Nisa (2014), c6 mot tac dong
tich cuc va dang ké cuia su hai 1ong dén long trung thanh véi t chirc.

HG6: Su hai long cé tac dong tich cuec dén long trung thanh

' Su hai long

Hap dan bang pham chat

Hap dan bang hanh vi

Long trung

Sy truyén cam hing thanh

Kich thich tri tué

Quan tdm ca nhan

Hinh 1. M6 hinh nghién ctru dé xuét
Nguon: Téc gia xay dung (2021)
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3. Phuwong phap nghién ctiru
3.1. Nghién ciru dinh tinh

Puoc thyuc hién véi muyc dich 13 didu chinh thang do va bd sung cac bién quan sat phi hop
bang cach tién hanh phong van tay doi va héi y kién chuyén gia. Két qua cia budc nghién ctiru
so bo nay 1a tién dé€ cho vi¢e thiét ké bang cau héi hoan chinh dé dua vao giai doan nghién ctu
chinh thirc.

3.2. Nghién cvru dinh luong

Dir liéu khéo sat dugc thu thap bang phuong phap chon mau thuén tién phi xac sut & hon
15 cong ty BPS 16n nhé khac nhau tai TP.HCM véi ¢ mau 1a 400. Sau khi dd md hoa va lam
sach, dit liéu s& dugc tién hanh phan tich théng qua phan mém SPSS 25 va AMOS 24.

Déi twong 1anh dao dugc dénh gia trong nghién ctru nay 1 truong hodc phd phong, trudng
nhom hay quan 1y mot b phan chirc ning nao do, 1a bat ky ai truc tiép c6 kha ning tac dong va
gdy anh huong 1én cip dudi ctia minh chtr khong don thuan, cimg nhic chi 1a nguoi ding dau to
chtrc. Bén canh d6, ddi twong khao sat 1 nhimg c4 nhan hién dang lam viéc cho cong ty lién tuc
tor mGt nam trd 1€n, khong phan biét chuce vu hay phong ban.

4. Két qua nghién ctru va thao luan
4.1. Thong ké mé td va tan sé

- Cdc bién dinh tinh: Méu khao sat v6i sb lugng 1a 400. Vé gi6i tinh, nam c¢6 205 ngudi
(51.2%) va nit ¢6 195 ngudi (48.8%). V& trinh do, dudi dai hoc ¢6 126 nguoi (31.5%), dai hoc co
232 ngudi (58%) va trén dai hoc c6 42 ngudi (10.5%). Vé d6 tudi, tir 18 - 30 c6 188 ngudi (47%),
trén 30 - 44 c6 178 ngudi (44.5%) va trén 44 c6 34 ngudi (8.5%). V& cong ty 1am viéc, tai Propzy
c¢6 81 ngudi (20.3%), Pat Xanh c6 39 ngudi (9.8%), Novaland c6 36 ngudi (9%), Cengroup c6 28
nguoi (7%) va cac cong ty khac con lai 1a 216 nguoi (53.9%).

- Cdc bién dinh lrgng: V& gia tri nho nhat (min), ngoai trir cac bién “Cam htng 27, “Quan
tam 17, “Quan tdm 47, “Hai long 4” va “Hai long 5” ¢6 gia tri nhd nhét 1 02 thi tat ca con lai déu
1a01. vé gia tri lon nhét (max), tat ca cac bién déu cho gia tri 1a 05. Vé gia tri trung binh (mean),
déu cho két qua tir trung 1ap dén dong ¥, dao dong trong khoang tir 3.12 dén 3.77.

4.2. Phén tich d¢ tin cdy Cronbach’s Alpha

Tét ca thang do déu thoa mén céac chi tiéu danh gia voi hé s6 Cronbach’s Alpha > 0.6 (tir
0.803 dén 0.864) va tuong quan bién tong > 0.3 (Nunnally & Burnstein, 1994).

4.3. Phan tich nhén t6 kham phd (EFA)

Hé s6 0.5 < KMO = 0.886 < 1; kiém dinh Bartlett’s véi muc ¥ nghia Sig. = 0.000 < 0.05
(Hair, Black, Babin, Anderson, & Tatham, 2006). Eigenvalue = 1.012 > 1; phuong sai trich dat
55.698% > 50% va cac bién quan sat déu c6 hé so tai nhan t (Factor Loading) thoa diéu kién >
0.4 (Gerbi’ng & Anderson, 1988). Két qua 29 bién quan sat sau khi phan tich EFA dugc rat thanh
07 nhan to.

4.4. Phin tich nhén t6 khing dinh (CFA)

Tai budc kiém dinh Validity va Reliability, tac gia di lan luot loai timg bién rac dé cai
thién cac chi s6 dicu kién. Cu the, 1an thur 01 loai bién “Hai long 27, 1an thtr 02 loai bién “Hai long
3”, 1an thtr 03 loai bién “Cam htrng 1 va cudi cung la loai thém bién “Hai long 17,

Két qua phan tich CFA cho thay cac thang do déu théa man diéu kién vé nhimg chi s6 rang
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budc ciing nhur mé hinh nghién ciru 1a phi hop vé6i dit lidu thi truong: Hé sé Estimate cta cac bién
con lai > 0.5; chi binh phuong = 361.395; bac tu do df = 252; gia tri P = 0.000; CMIN/df = 1.434
<2;GFI=0.934>0.9; TLI=0.971>0.9; CFI=0.975>0.9; RMSEA = 0.033 <0.08 va PCLOSE
=1.000 > 0.05 (Hair, Black, Babin, & Anderson, 2010; Hu & Bentler, 1999).
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Ngudn: Két qua nghién ciru ciia tac gia (2021)

4.5. Phin tich mé hinh ciu tric tuyén tinh (SEM)

Két qua phan tich SEM (chuén hoa) véi chi binh phuong = 364.934; bac tu do = 257; gia
tri P = 0.000; CMIN/df = 1.420 < 2; GFI = 0.933 > 0.9; TLI = 0.972 > 0.9; CFI = 0.976 > 0.9;
RMSEA =0.032 < 0.08 va PCLOSE = 1.000 > 0.05, cho thay mé hinh phu hop véi dir liéu nghién
ctru theo Hair va cong su (2010) va Hu va Bentler (1999).

Mit khac, két qua udc luong bang Bootstrap véi NB = 800 (gip d6i mau khao sat) dugc
tinh toan cho thdy da phan |CR| < 1.96 => p-value > 5% nén d¢ léch # 0 khong c6 y nghia thong
ké (mirc tin cay 95%). Tl d6, c6 thé két luan rang cac ude lugng trong mé hinh ude lugng ban dau
1a ¢6 thé tin cay duoc.
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Theo d6, mirc d6 tic dong truc tiép tir manh dén yéu cia cac yéu t6 thudc phong cach lanh
dao chuyén dang 1én sy hai long cta nhéan vién theo hé sé Estimate dd chuin hoa (Standardized
Regression Weights) 1an luot 1a: “su truyén cam himg” (0.395), “kich thich tri tué” (0.311), “hip
dan bang pham chat” (0.198) va “hip dan bang hanh vi” (0.131).
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Hinh 3. Két qua SEM chuén hoa ctia m6 hinh nghién ctru
Nguon: Két qua nghién ciru cuia tac gia (2021)
Bang 1
Két qua kiém dinh gia thuyét nghién ctru
S.ES Estimate | S.E. C.R. P Két qua
SHL | <--- PC 0.198 0.142 0.054 2.615 0.009 | Chap nhan H1
SHL | <--- HV 0.131 0.118 0.059 1.993 0.046 | Chap nhan H2
SHL | <--- CH 0.395 0.359 0.073 4,941 foleka Chép nhan H3
SHL | <--- TT 0.311 0.232 0.043 5.413 foleka Chép nhan H4
SHL | <--- QT 0.082 0.079 0.055 1421 0.155 Bac bo HS
LTT | <--- | SHL 0.191 0.267 0.083 3.218 0.001 | Chap nhan H6

Ngudn: Két qua nghién ciru cua tac gia (2021)
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Ngoai ra, bién su hai long dong vai tro 1a bién trung gian trong méi quan hé tic dong gian
tiép giira cac yéu td thudc phong cach lanh dao chuyén dang 1én long trung thanh cta nhan vién.
Mirc d6 tac dong tir manh dén yéu theo hé sé Estimate di chudn hoa (Standardized Regression
Weights) 1an luot 1a: “su tmyen cam himg” (0.075), “kich thich tri tué” (0.059), “hap din bang
pham chat” (0.038) va “hip din bang hanh vi” (0.025).

4.6. Phén tich ciu triic da nhom va kiém dinh sw khdc biét giiva cdc bién dinh tinh

Tét ca cac bién dinh tinh trong mo hinh, bao gé)m: gidi tinh, do tudi, trinh do hoc van va
cong ty lam viéc déu khong co sy khac biét mdi tic dong cac bién trong mé hinh giira cac dap vién
khac nhau ciing nhu khong ton tai su khac biét c6 ¥ nghia thong ké vé mirc d6 hai 1ong va long
trung thanh ciia nhitng dap vién thudc cac nhom nhan khau hoc khac nhau.

5. Két luan va ham y quan tri
5.1. Két ludn

Két qua phan tich dinh luong ctia nghién ctru sau ciing xac dinh dugc 04 trong sé 05 yéu
t thudc phong cach 1anh dao chuyén dang c6 tac dong tich cuc truc tiép dén su hai long va gian
tiép dén long trung thanh thong qua sy hai long ciia nhan vién. Mtic do tac dong tryc tiép tir manh
dén yeu theo hé s6 P lan lugt 1a: “sy truyén cam hung” (B=0.395), “kich thich tri tu¢” (B =0.311),
“hap dan bang pham chat” (B = 0.198), “hip dan bang hanh vi” (B = 0.131) va muc do tac dong
gian tiép tir manh dén yéu theo hé s6 B’ lan luot 1a: “su truyén cam himg” (B’ = 0.075), “kich thich
tri tué” (B> = 0.059), “hap dan bang pham chat” (B’ = 0.038), “hap din bang hanh vi” (B’ = 0.025).

Két qua nay tuong dong v6i Phan, Huynh, va Mai (2020) trong viéc bac bo yéu té quan
tam c4 nhan c6 tac dong tich cuc dén sy hai 1ong & linh vuc y té cong tai TP.HCM. Bén canh do,
ton tai khac biét so véi Dumdum, Lowe, va Avolio (2002) hay Long va cong su (2014) khi tién
hanh nghién ctru thuc nghiém tai mot cong ty lién két véi Chinh phii & Malaysia, cho rang yéu t6
quan tim c4 nhan c6 tac ddng manh mé nhat. Ly giai cho su khac biét nay 1a boi cac nguyén nhan
thudc vé dic trung cua van hoéa, gido duc, tu tudng, bdi canh xa hoi, nganh nghé va sy hiéu biét
cua dap vién vé lanh dao chuyén dang. Cu thé, Viét Nam mang dac trung cua nén van hoa A Pong,
do6 1a trong tinh, trong tap thé, yéu mén su hai hoa, doan két, vi tha va than thién nén su quan tam
mac nhién hién hiru, khong gi 1a dac biét trong doi séng va moi truong lam viéc héng ngay nén sy
tac dong c6 y nghia thdng ké cua yéu t6 nay bi mo nhat. Ngoai ra, so voi cac nganh nghé khac thi
dic thu cua BDS kha kén chon nhan vién, moi trudng canh tranh cao va qué trinh dao thai dién ra
lién tyc, do boi dong co chinh yéu khi chon 1am viéc trong nganh nay 1a thu nhap dot pha, lanh
dao tai gidi ciing v6i co hoi thir thach ban than cho nén ngudi lao dong dam chap nhan that bai va
it can dén sy quan tdm. Mat khac, két qua cia bai nghién ciru nay ciing da dat dwoc nhiing
muc tiéu ban dau dé ra trong viéc dong gép va hoan thién ca vé mat v nghia khoa hoc 14n thuc tién
doi song.

5.2. Ham y qudn tri

5.2.1. Vé yéu 6 truyén cam himg (B = 0.395; p* = 0.075; Mean: 3.57 - 3.64)

La kha ning cta 1anh dao bang cach hudng téi vién canh tuong lai day hira hen cung céac
cong viéc mang tinh thach thirc, thi vi va ¥ nghia thong qua nhitng biéu hién, hanh dong cu thé
nhu: (1) don gian héa cac van dé phire tap dé nhan vién dé dang nam bt va thyc hién cong viéc
duoc giao, (2) nhi¢t tinh chia sé nhiing kinh nghiém can thiét gitp moi ngudi thudn loi dat dén su
thanh cong va (3) chi ra dugc sy lac quan vé tuong lai twoi sang cua to chtrec ciing niém tin nhimng
ké hoach, muc tiéu da dé ra nht dinh s& hoan thanh theo dang ky vong.
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5.2.2. Vé yéu t6 kich thich tri tué (f = 0.311; B’ = 0.059; Mean: 3.55 - 3.76)

La muc d6 nha lanh dao dong vién, khuyén khich va tao moi diéu kién thuan loi nham giup
cho nhan vién du6i minh ddi méi, sang tao trong cach nghi, dot pha vé mit tu duy va tu tudng.
Biéu hién thuong thiy 1a: (1) luén khong nging tim kiém, lira chon nhitng phwong phap, cach thic
khac nhau dé so sanh, ddi chiéu khi giai quyét cac van dé, (2) nhic nhd moi ngudi khéng nén nhin
nhan sy viéc, hién tuong mot cach thién can, cuc doan hay phién dién, (3) lién tuc danh gia lai cac
cach tiép can van dé cii nhiam kiém chimg sy phu hop cua chung trong bdi canh hién tai va (4) dé
xuét, gidi thiéu cac cach thuc giai quyét, xir Iy méi t6i wu hon, hiéu qua hon, dot pha hon cho
nhirng vén dé da 15i thoi hay quen thudc bang cai nhin da chiéu va tién bo.

5.2.3. Vé yéu t6 hdp dan bang pham chat (p = 0.198; B’ = 0.038; Mean: 3.52 - 3.73)

La cbt cach ma moi 1anh dao can phai co: (1) tao dugc su tu hdo va an tdm cho cap dudi
khi lam viéc cung minh, (2) hanh dong theo cach dﬁy tu tin va c6 nang luc, (3) tu tudng, cir chi,
101 n6i, viéc lam nhéat quan, chuan muc khién cip duéi cam thdy ngudng mo, than phuc ma noi
theo va cudi cuing 13 (4) hy sinh loi ich ca nhéan vi loi ich chung cta to chirc. Chua can néi dén tai
nang hay chuc vy, trudce khi muén 13nh dao nguoi khac thi ban than phai 1a mot nguoi ¢ dao due,
phai lanh dao dugc chinh minh, vuot 18n trén nhimg cam dd va loi ich ca nhan tim thudng cung
cai toi hep hoi, ich ky. “Tién trach ky ma héu khong trach nhan” méi 1a dinh cao, 1a cbt 16 cua
lanh dao (Huynh, 2019).

5.2.4. Vé yéu t6 hdp dan bang hanh vi (B = 0.131; B~ = 0.025; Mean: 3.60 - 3.77)

Duoc xem 13 hinh mau 1y tuéng cho nhan vién ctia minh, nhitng viéc ma mot ngudi lanh
dao chan chinh can lam d6 1a: (1) chia sé véi nhau vé cac gia trj cao quy cung nhitng 1y tuong dep
ngdi can nén hudng tdi, (2) giai thich cho nhan vién 16 su can thiét va loi ich ctia viéc phai c6 duoc
cam x{ic manh mé trong bét ky cong viéc hay hoan canh nao, (3) luén nghi dén van dé lwong tim
va dao dirc mdi khi dua ra cac quyét dinh du 13 16n hay nho va (4) khong ngimg cai thién, gan két
y thirc tap thé voi st ménh chung cua to chirc.

5.3. Han ché ciia dé tai va hwéng nghién ciru tiép theo

Mic di nghién ciru d c6 nhitng déng gbp nhat dinh ca vé phuong dién hoan thién 1y thuyét
1an g dung thyre tién nhung van khong sao tranh khoi nhitng thiéu sot va ton tai cac mat han ché.
Mot 13, ¢& mau gi6i han cho nén két qua ctia nghién ctru chua thé khéi quat hay dai dién cho tong
thé. Hai 13, nghién ctru chi dimg lai ¢ viéc tip trung xem xét mdi quan hé tac dong gian tiép cua
cac yéu td thudc phong cach lanh dao chuyén dang 1én long trung thianh ma chua xem xét moi
quan hé tryc tiép. Ba 13, nghién ctru chua tién hanh phan tich su khac biét dua theo cac yéu té ca
nhén cua lanh dao. Bén 13, nghién curu chi st dung mét phﬁn thang do thudc phong céch 1anh dao
chuyén dang trong bang céu hoi lanh dao da phin MLQ-5X ciia Bass va Avolio (2004) & goc do
cam nhan cta cip dudi nén chua thé xac dinh duoc phong cach 1anh dao thudng xuyén ciing nhu
khong thé danh gia duoc cac phong cach con lai co tic dong nhu thé nao dén sy hai long va 1ong
trung thanh ctia nhan vién. Nam 13, nghién cru d bo qua viéc xem xét cac yéu tb tiém an khac
ngoai md hinh vdn ciing ¢ thé co tac dong dén sy hai long va 1ong trung thanh ctia nhan vién, nhu
la: moi truong lam vi¢e, thu nhap, déng nghiép, co hoi thang tién, ...
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TUYEN BO XUNG POT LOI iCH

Nhom téc gia xin cam doan rang khong co bét ki xung dot lgi ich nao trong cong bd bai bao.
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