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Ning lyc tong hop, hoat dong nhay bén, cung cap dir liéu tai
chinh chinh xéc, hoat dong theo thoi gian thuc té s& cho thay dugc
Enterprise Resource Planning (ERP) da 1am thay ddi nhitng diéu
co ban va tang hiéu suit ciia cong tac to chuc ké toan tai cac Doanh
Nghiép (DN). Y nghia cua viéc phat trién nghién cau nay nham xac
dinh céc nhan t5 anh huong dén T Chic Cong Tac Ké Toan
(TCCTKT) tai cac DN logistics ¢ Viét Nam khi sir dung hé thong
ERP. Nhitng két qua da duoc bién soan va van dung cac nghién ctu
thong ké md ta (kiém tra do tin ciy thang do, nghién ctru EFA) dé
kiém tra c4c gia thuyét dugc dé xuat dwa trén 200 phan hdi hop 1é.
Dua theo phan thong ké két qua cho thay c6 toi sau nhan to tac
dong dén To Chuc Cong Tac Ké Toan (TCCTKT) khi ap dung
ERP, bao gom: Pic trung cua doi ERP, kha ndng cta nha cung cap
va tu van ERP, dic trung cua ERP, dic diém doanh nghiép, cam
két h tro tir 1anh dao cao cap va nguén lyc Céng Nghé Thong Tin
(CNTT) déu la nhitng yéu té quan trong. Ham y nghién ciru la gidp
DN va lanh dao quyét dinh c6 nén sir dung ERP cho DN dic biét
la bo phan ké toan dé cung ¢ vi thé caa cong ty va giam bat ganh
nang cho cac phong ban khéc hay khong.

ABSTRACT

The ability to synthesize, operate sensitively, provide
financial information, and operate in real-time will show that
Enterprise Resource Planning has changed the fundamentals and
increased accounting efficiency in enterprises. This study aims to
identify factors affecting accounting at logistics enterprises in
Vietnam when applying ERP. The results were compiled, and
descriptive statistical studies (scale reliability testing, EFA studies)
were used to test the proposed hypotheses based on 200 valid
responses. Based on the resulting statistics, there are six factors
affecting accounting when applying ERP at logistics enterprises in
Vietnam, including the characteristics of the ERP team, the ability
of ERP consultants and providers, characteristics of ERP, business
characteristics, Senior management’s commitment to support and
information technology resources are all critical factors. The study
aims to help businesses and leaders decide whether to use ERP for
the accounting department to strengthen the company’s position
and reduce the burden on other departments.
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1. Gi6i thiéu

Nhiéu nghién ctu vé viéc sir dung ERP da duoc thuc hién trén khap thé gidi, tiéu biéu nhu
|l tac gia Mahraz, Benabbou, va Berrado (2020) di c6 nghién ctru: “Téng hop va phan tich cac yéu
t thanh céng quan trong déi vai viéc tng dung ERP”, thu duoc két qua 1a cac yéu té: Co sé ha
tang CNTT, Quan ly quy trinh kinh doanh, Quan Iy dy &n, Nhém du an, Van hoa, truyén théng va
quan ly su thay d6i, Pao tao va giéo duc cé tac dong téi sy thanh cdng cua qua trinh tng dung ERP;
cling theo mot nghién ctru cua Pabustan va cong su (2021): “Phan tich tac dong cua trng dung ERP
dén hoat dong kinh doanh tai SIA Engineering (Philippines) Corporation”, két qua da chi ra rang
Moi truong DN, Su tac dong caa céng nghé, Bac diém DN, Chét luong ERP c6 tac dong dén viéc
DN van hanh kinh doanh bang viéc sir dung ERP tai SIA Engineering (Philippines) Corporation.
Va moét nghién ciu khac cua tac gia Purwanti, Nurhayati, va Fauzi (2021), véi dé tai: “Tac dong
cta hé thong hoach dinh ngudn luc DN d6i véi hé thdng kiém soat quan Iy va hoat dong cia DN”
két qua thu thap duoc bao gom Kinh nghiém va ki ning cta nhimg nguoi diéu hanh DN, Téc dung
trung gian cua quan ly chudi cung tng va su lién két gitta hiéu qua tai chinh va hoach dinh ngudn
lyc ERP c6 tac dong dén dén hé théng kiém soét diéu hanh ciing nhu 13 cac hoat dong cia DN.

Tai Viét Nam, ciing dd c6 nhitng nghién ciru vé ké toan trong méi trudng ERP ¢6 thé ké
dén nhu nghién ctiru cia Nguyen (2019) voi dé tai: “Cac yéu té anh hudng dén viéc tng dung ERP
trong quan ly DN san xuét tai cac khu cdng nghiép Viét Nam” thu duoc két qua 1a c6 06 yéu td
anh hudng toi viéc ung dung ERP trong kiém soéat hoat dong cia DN san xuét tai cac khu cong
nghiép Viét Nam 1a: Cam két hd tro caa quan ly cap cao, Nguon lyc CNTT, Niang luc cua nha tu
van va nha cung cap ERP, Doi du an ERP, Piac diém cua DN; Téac gia Nguyen, T. T. M. (2021) da
c6 nghién ctru: “Anh huong caa ERP dén ap dung ké toan quan tri trong cac DN logistics tai Thanh
phd H6 Chi Minh” va thu dugc 05 yéu t6 caa ERP tac dong t6i viéc st dung ké toan quan tri trong
cac DN logistics tai Thanh phd H6 Chi Minh, gdm: Chét lugng hé théng, Chit luong dich vy, Chat
luong chirc ning kiém soat caa ERP, Su ung ho tir cac nha lanh dao, Chat luong thong tin. Ciing
theo tac gia Trinh, Nguyen, Pham, va Bui (2020) da c6 nghién ctru: “Tac dong cua moi truong
ERP dén viéc t6 chic hé théng thong tin ké toan tai cac DN logistics Thanh phé H6 Chi Minh”,
thu dugc 06 yéu té tac dong bao gom: Kinh nghiém, phuong phap nha tu van wng dung va chat
lwong dir ligu; Kiém soat ¢dam bao ERP tin cay; Chat lugng ERP; Niang lyc Ban quan Iy va kién
thirc nha tu van tng dung; Thir nghiém va huan luyén nhan vién va Chinh sach nhan sy va quan
ly thong tin c nhan.

Céc nghién ciru trude da phan nao cho thay hién tai cong tac ké toan dang chiu su quyét
dinh boi hé thong, quy trinh va su hiéu biét thau déo, kién thirc cia nhan vién hay céc nha diéu
hanh. Moi nghién ciru di néu trén déu khang dinh ERP tac dong tich cuc téi trang thai, hoat dong
cuia DN. CAc tac gia ciing khang dinh chi khi két hop su hiéu biét vé quy trinh va hé thong ké toan
tai DN thi ERP mai c6 thé dat két qua tét. Tuy nhién nhin chung, chua c6 thuc nghiém nao duoc
trién khai hudng téi phan tich su rang budc gitra hiéu qua ERP véi cong tac ké toan caa DN.

2. Co s& 1y thuyét va phat trién gia thuyét

Trude day, hau hét cach td chic trién khai ERP déu khdng coi trong viéc tich hop k§ thuat
s6 Va0 c4c hoat dong va hoach dinh cac muc tiéu can 1am mot cach c6 chién lugc, gay ra tinh trang
khong du nguén nhan luc dé sir dung lién tuc va thiéu kién thuc vé ERP. Tuy nhién vé sau, xu
huéng canh tranh gay gat trong thi trudng ép cac DN phai thuc su hiéu sdu nhitng han ché vé quan
ly, hoat dong, dura ra bién phap kiém sodt, stra doi dé thu dugc nang suat céng viéc cao hon. Ngay
cang ¢6 nhiéu DN va té chuc cung cap cac bo phan ERP (thuong 12 SAP Business One, Oracle,
Bravo, ...). ERP di dan dugc don nhan tich cuc trong thi truong va duoc sir dung rong réi tai
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nhitng DN 16n, da nganh & Viét Nam: Ngan hang, san xuat, du lich,dugc pham, thuong mai, dich
vu, thuc pham va khong thé thiéu 12 logistics.

Diéu ma cac quan |y cip cao da cam két I nhitng nguoi ding dau cia mot té chic s& hd
trg va cling tao 18n hé thdng quan ly chit lugng, va hon thé nita, nhitng nha quan Iy nay s& dam
bao dau tu du von lao dong khi tién hanh (Nguyen, 2021). Nhitng cam két nay dong vai trd vo
cuing tat yéu, tao diéu kién xay dung nén mot méi trudng dé doanh nghiép cd thé van hanh that
linh hoat, cho thay duoc nhitng nha diéu hanh d3 v6 cung cha ¥ toi cach van hanh sao cho hiéu
qua. Hon nira, cam két quan Iy cAp cao 1a mot hudng hd tro nhat dinh cho cac cap thip hon, trong
d6 loi ich chung cua toan bo DN dugc cung cap (Nguyen, 2010).

H1: Cam két cia qudan Iy cao cap trong viéc hé trg ¢ danh huong theo chiéu dwong dén
cong tac ké toan cia DN logistics khi i#zng dung ERP

CNTT duoc hiéu 1a mot két qua chaa dung su két hop giira bo 6c sang kién cua nhan loai
va thanh tyu khoa hoc, cho thiy dugc thong tin duoc tong hop va thé hién qua mot sb hinh thai
cu thé. Nhitng thong tin nay can duoc sap xép va tai cau trac dé ching ta c6 thé tiép can, tra ctu
va mang lai lgi ich cao nhat. Nguon luc CNTT 1a mot khai niém kha gan giii véi cac d6i twong
khai thac cong nghé dé phuc vu kinh doanh. Xay dung ké hoach phat trién dai han cua DN c6
thé cai tién san pham vai cdng nghé tu dong hoa, cai thién chat luong san pham va dich vu
(Bahadirovna, 2022).

Nho c6 CNTT, tiém ning dé khai phé ciia DN ciing ngay cang ting 1én, song song véi Viéc
giam b6t dugc nhitng khoan tién phat sinh khi ban san pham va cung cap dich vu cho khach hang.
Tang cuong nang luc quan tri va san xuat, dung vén cing véi cai cach DN, nang tam gia tri cua
DN trong thi truong. Nguon luc CNTT khéng chi la cau ndi gitra cac DN va gilip giai quyét nhitng
van dé phat sinh ma ching con 1a phuong tién giao tiép trong méi truong ké toan va tao ra dinh
huéng xt 1y dir liéu mot cach tét nhat c6 thé (Phung & Le, 2013).

H2: Nguon luc CNTT ¢ anh hweng theo chiéu dwong dén cong tac ké toan cua DN
logistics khi #zng dung ERP

Nha lanh dao ciing can luu tdm dén sy hop tac trong dai han véi cac cung cip nham phat
huy uy thé khi canh tranh trong tuong lai khi thi truong bao hoa. Mdi quan hé ¢6 co sd tot va bén
vitng nay c6 thé gitip on dinh hoat dong ctia DN, mang t&i ich loi tai chinh boi DN khong can bo
thém tién dé lién tyc lya chon nha cung cap méi, hon thé nita 14 rai ro vi khong hiéu vé quy trinh
hoat dong hodc san pham c6 chit lugng ra sao tir ngudn cung cAp méi. Nha tu van ERP chu yéu
phai tim hiéu, khao sat va dua ra 151 khuyén cho DN vé ERP. Ho mang sy nhin nhén thiu déo vé
cach thirc to chtrc va can dao sdu vao cach thirc khach hang diéu hanh hoat dong kinh doanh dé
vach ra huéng di va mé hinh tong quan pht hop (Nguyen, 2013).

Dya trén m6 hinh ma céc chuyén gia tu van ERP d3 vach ra, ddi nhém ky thuat s€ trién
khai céc phan hé chire nang cho phi hop. Nhitng ngudi tu van khac nhau duoc xem 12 “cau ndi”
giita cac ddi tac trién khai giai phap va cac DN dau tu tng dung dé dua dy an dén thanh cong. C6
thé noi, ho ludn 1a ngudi mang trén minh mot nhiém vu giai quyét nhitng van dé vé cing nan giai
cua DN (Le & Nguyen, 2019).

H3: Nang luc cua cdc chuyén gia tw van va nha cung cap ERP ¢ dnh hiréng theo chiéu
dirong dén cong tac ké toan cua DN logistics khi #ng dung ERP

Doi nhém ERP 1a sy két hop ciia nhiéu ngudi, tao ra nhiing su hd trg can thiét cho nhiing
nha quan 1y ding dau, ngudi thuc hién du an hay nhitng nhém khac trong DN nhén dat dugc cac
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muc tiéu. Doi nhém nay bao gom ca ngudi quan Iy dy an, nguoi s& tién hanh cac nhiém vu cho t6i
IUc du an két thuc va thu dugc két qua. Trong khi do, cac thanh vién khac co thé duoc thay doi
linh hoat tily thudc vao hoan canh trong suat thoi gian thuc hién du &n (Thai & Doan, 2019).

Céc tinh chat cua nhém du an ERP thiét yéu hon vi sy sang tao, dong nhat, quyét doan va
suy ngim ma ho da phat trién va hoc hoi theo thai gian. Nhém dy an dua cac quy trinh dir an vao
hanh dong dua trén nhitng gi ban quan ly yéu cau ho lam. Diéu nay dam bao rang céc du &n cua
DN duoc tap trung du ¢ cac giai doan tinh toan (Thai & Doan, 2019).

H4: Ddc diém ddi dw an ERP c6 anh hwong theo chiéu diong dén cong tac ké toan cua
DN logistics khi izng dung ERP

DN trién khai ERP dya vao cé4c thuat todn va cong thirc dé tao ra két qua thyc su, va céc
chién lugc quy mé Ién s& duoc tao ra nho cdng nghé méi nay. Hon nita, Viéc trién khai ciing tao
nén ngudn lgi nhuan dang ké cho cac DN ¢ rui ro hoic thip; Cac DN san sang tng bién cac kich
ban rai ro trong ERP dé c6 duoc nhitng cach thire dbi pho khi céc rai ro nay dén mot cach bat ngo
(Nguyen, 2013).

DN c6 hiéu suat tét trong cac bién phap tao nén tinh hiéu qua khi giai quyét cac nhiém vu
cuia nhan vién. Cac DN ¢4 vi thé tai chinh tét cling anh hudng dén moéi trudng DN. DN ciing kiém
soat chat luong du an dau ra cling nhu kha niang mang lai loi ich dé tao ra cac du an thanh cong
(Huynh & Luu, 2022).

H5: Bdc diém cia DN trién khai ERP ¢ dnh hirong theo chiéu dicong dén cong tac ké
toan cua DN logistics khi #ng dung ERP

Thong thuong, thong tin tai chinh s& duoc tap hop s6 lidu tir nhiéu bo phan trong DN nén
su chénh léch chic chan s& xay ra. Mot khi ERP duoc st dung, thdng tin vé tai chinh hay cac thong
tin lién quan dugc to chirc nhu mot hé théng co trinh tu - thr ma ¢ thé duoc tim kiém, st dung
dé dang bai moi nhanh nho trong to chic. Ngay ca luc ¢6 mot lwong dit liéu nho dugce thay doi,
tat ca cac con s khac déu duoc ty dong tinh toan va hién thi lai cho trang khép, khién cho chi phi,
thoi gian, nhan lyc duoc tiét kiém mot cach dang ké.

HG6: Pdc diém cia hé thong ERP ¢6 dnh hweng theo chiéu diong dén cong tac ké toan cua
DN logistics khi izng dung ERP

3. Phwong phap nghién ciru

Bang khao sét xay dung c6 cac phan cau hoi thdng tin va cé 06 yéu té doc lap dé tinh toan
mtrc d6 anh huong caa 06 yéu té doc 1ap va 01 yéu t phu thudc. Str dung thang do Likert gom 5
mtc d6 tir thap (1) dén cao (5). Mau tdi thiéu can dat dugc theo Tabachnick, Fidell, va Ullman
(2013) 12 50 + 8*m (m: sb bién doc 1ap). Nham thu kich thudc mau tdi thiéu, tac gia da gui 210
bang cau hoi cho quan ly cp cao, cap trung va ké toan vién cua cac DN logistics tai Viét Nam.
Hinh thic 1a qua giri thu dién tir ¢ chta lién két d¢én bang cau hoi dugc xay dung bang cong cu
Google Biéu mau dén cac ca nhan dang cong tac & bo phan ké toan tai cac DN logistics. Két qua
nhan dugc 205 phiéu khao sat va 13 phiéu phong van cac chuyén gia va trong d6 co 05 phiéu khao
sat khong hop 1&. Do d6, s6 lwgng mau dua vao mo hinh phan tich 1a 200 mau.

Thtra huong tir nghién ctru trude d6 (Nguyen, 2019), tac gia dua ra mo hinh nghién cuu
céc yéu té anh huéng téi cong tac ké toan tai DN logistics khi tng dung ERP.

TC=p0+p1 * X1 +p2* X2+ 3 * X3 +p4 * X4+ 5 * X5+ B6 * X6 + 6 1)
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Trong do:

B0: Hang sb

X1: Cam két hd trg quan ly cp cao

X2: Nguén luc CNTT

X3: Ning lyc cta cac nha tu van va nha cung cap ERP

X4: Pac diém cta d6i nhom ERP

X5: Pic diém cua DN

X6: Pic diém ERP

TC : Cong tac ké toan tai DN logistics khi ung dung ERP

J: Sai s6t, yéu t6 khdng thé quan sat dugc

4. Két qua nghién ciru

Moi bién dinh tinh ciia cugc khao sét, bao gom thdng tin cia cac déi twgng tham gia va
thdng tin Kinh doanh, da dwoc phan tich‘ thong ke va tap hop, cuoi cung thu dugc dir liéu ve mirc
d¢ khuech tan trong tat ca cac thanh phan. Ket qua khao sat dugc thu thap, chang minh rang ket
qua khao sat khong bi bat ky yeu to hodc bien so dac bi¢t nao tac dong trong viéc xac dinh cac yeu
to tac dong tai DN stir dung ERP. Cac két qua chi tiét dugc trinh bay dudi day trong Bang 1.

Bang 1
Tém tét két qua théng ké md ta céc bién dinh tinh
Loai Ty I8
Vi tri ciia nguoi tra o1 tai doanh nghiép
Quan ly cao cap (Giam dbc, pho giam ddc, giam dbc didu hanh, ...) 35%
Quan ly cap trung 44%
Nhan vién ké toan 21%
Quy md DN
Lon 35%
Trung binh 43%
Nho 22%
Hoc van cua ké toan vién
Sau dai hoc 32%
bai hoc 52%
Cao ding 20%
Trung cap 4%
Hiéu ERP trong cong tac ké toan hién tai?
Biét rd toan bo 45%
Hiéu day du chua toan bo 38%
Hiéu co ban 17%
Ung dung hé théng ERP nao?

SAP 43%
Oracle 38%
Microsoft 19%

Nguon: Téc gia tong hop
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Xeét vé vi tri viéc 1am, Quan |y cao cip chiém 35%, Quan ly cip trung chiém 44%, nhan
vién ké toan chiém 21%. Tuong tu, vé quy md DN, cac DN lén chiém 22%, tiép theo la DN vira
chiém 43%, va cubi cung 1a DN nho 30.5%. Trinh do cua ké toan vién ciing dugc phan b déu:
ké toan sau dai hoc chiém 32%, dai hoc chiém 52%, cao dang chiém 20% va ké toan trung cip
chiém 4%. Vé mat hiéu biét ERP trong cong tac ké toan hién tai, da sé nhitng ngudi dugc hoi
(45%) nhan thtre dugc no toan bo, 38% hiéu day du nhung chua toan bd va 17% hiéu no co ban.
Phan mém ERP dang duoc trién khai hoic da duoc sir dung SAP 43%, 38% sir dung Oracle va
19% st dung Microsoft.

Bang 2
Panh gia muac d6 lién quan cia mo hinh hdi quy tuyén tinh da bién
M® hinh R R2 RZhiéu chinh Sai s6 Durbin-Watson
1 0.6562 0.612 0.586 0.3134 2.034
Ngudn: Tinh toan tir phin mém SPSS
Bang 3
Phan tich hoi quy ANOVA
M6 hinh Tong binh phwong | df | Y nghia binh phwong F Hé s Sig.
1 |Hi quy 26.31| 6 4.526 47570 | 0.000°
Gia tri thang du 17.015| 194 0.093
Tong 43.325| 200
Ngudn: Tinh toan tir phan mém SPSS
Bang 4
Két qua kiém dinh hoi quy
5 | M | eem
1 |(Constant) 0.095 0.228 0.417 0.677
CKHT 0.138 0.050 0.221 4,134 0.000 0.977 1.013
NLTV 0.193 0.027 0.336 7.243 0.000 0.956 1.031
CNTT 0.134 0.028 0.218 4.321 0.000 0.991 1.034
DDERP 0.124 0.031 0.282 6.435 0.000 0.985 1.053
DDDN 0.243 0.041 0.263 5.452 0.000 0.968 1.052
DDDA 0.205 0.026 0.325 7.336 0.000 0.943 1.021

Ngudn: Tinh ton tir phan mém SPSS
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TC=0.336 * NLTV + 0.325 * DDDA + 0.282 * DDERP + 0.263 *
DDDN +0.221 * CKHT + 0.218 * CNTT (2

Khi cac DN logistics sir dung ERP tai Viét Nam vai ty Ié tic dong cao nhit caa yéu té nay
chiém 20.43%. Trén thuc té, tac dong tiép theo dén méi truong tai cac DN logistics cd su can thiép
cua yéu té ndy. Theo mau két qua kiém tra, két qua nay co tac dong gia ting dén cac DN logistics
trong cdng tac ké toan.

Yéu té anh huong manh tiép theo 12 kha ning cua cac chuyén gia tu van va nha cung cap
ERP véi ty 1¢ tac dong 19.76%. DN mubn c6 mot hé thong logistics tét phai ké dén cac hang muc
ké toan. Diéu nay ciing tinh dén chi phi, doanh thu ciing nhu rai ro va cac khoan muc thang du khi
DN gép vén vao cac du an.

Dic diém caa ERP ¢6 tac dong manh thi 3 vai ty 1 tac dong 17.14%. Cac don vi da ching
minh dugc dac thu cia ERP c6 anh hudng dang ké tai ty 1€ logistics. ERP mang lai cho DN hiéu
qua trong ké toan va kiém tra tat ca cac gia tri chi phi.

Yéu té anh huong thir 4 13 Diac diém DN vai ty 18 tac dong 15.99%. Cac DN logistics &
Viét Nam déu cé nhiing dac diém riéng, tir yeu to nay dé kiem chang két qua tuong Gng, da giai
thich cac mé hinh bién d6i c6 lién quan tir dau mdi chinh cia DN.

Cam két cua cac nha quan ly cao cap c6 anh huong 16n thi 5 véi ty 18 tac dong 13.43%.
Thuc tién ciing cho thy rang tat ca cac quan ly lanh dao 1a vo cling quan trong dbi véi mot hé
thong ké toan. Do dé, viéc cdng nhan céc nhiém vu ké toan nay la cap bach ddi voi tac dong tir
chinh ngudi quan 1y dén DN.

Yéu té it anh huang nhat 1a ngudn luc CNTT vai ty 1 tac dong 13.25%; Cac DN logistics
mdi noi déu ¢ dic diém riéng biét nén can phai chuan bi ngudn luc CNTT phu hop véi loai hinh
DN cua minh dé c6 hé thong van hanh hiéu qua va thanh cong nhat.

Gia thuyét H1: Cam két ctia quan ly cap cao trong viéc hd tro c6 anh huong theo chiéu
duong tai to chire ké toan cua DN logistics khi ung dung ERP. Dit liéu tir phan tich cho thay day
la yéu té c6 gia tri thong ké va co hé s6 hdi quy 1a 0.221. Viéc chap nhan gia thuyét nay phi hop
véi cac nghién ciu cua Nguyen (2019); Nguy va Pham (2013); Plant va Willcocks (2007). Tai
Viét Nam, sir dung ERP chua bao gio dugc coi 1a diéu dé& dang; do do, DN logistics & Viét Nam
phai can nhic loi ich caa viéc st dung ERP so vai viéc khdng si dung n6, liéu loi ich ma DN thu
duoc tir tng dung ERP ¢6 6n hon chi phi trién khai hay khong. Hon nita, néu cac nha 1anh dao tai
cac DN logistics ¢ Viét Nam tin rang ich loi tir viéc trién khai mot hé thong ERP tién tién 16n hon
rai ro, thi ho c6 nhiéu kha ning trién khai cong nghé hon. Cam két tir nhitng ngudi lanh dao 12
dong luc gip cho nhan vién ap dung cac cdng nghé mai (Ali, Rahman, & Ismail, 2012). Bidu nay
cling ngu Y rang mic d6 cam két ciing nhu thai d6 cua quan ly DN trong viéc ap dung ERP va tim
cach dé chic chan rang luc luong lao dong caa ho sir dung céc ¢ong nghé co tac dong kha 16n lao
trong viéc ap dung.

Gia thuyét H2: Ngudn luc CNTT c6 anh huéng theo chiéu duong tdi to chirc ké toén cua
DN logistics khi tng dung ERP. Dit liéu tir phan tich cho thiy day 1a yéu t6 c6 gia tri thong ké va
c6 hé sé hdi quy 1a 0.218. Viéc chap nhan gia thuyét nay phi hop véi nghién ciru cua Mahraz va
cong su (2020). Tai Viét Nam, khi DN st dung triét & CNTT trong cong viéc, chic chan nhiing
ngudn luc d6 cé gia tri nhat dinh cho DN, va DN nao tan dung loi thé cua cong nghé phai nhan ra
su lién quan gitta viéc sir dung va hiéu qua caa né. Nhu vay, néu ERP dugc khai thac tdt trong thi
truong kinh doanh, cu thé 1a cac DN logistics thi cang c6 thé mang dén nhitng hiéu qua 16n lao,
thach thirc cac cong ty ddi thu ciing nhur dem lai su bén vitng lau dai (Al-Okaily, Alqudah, Matar,
Lutfi, & Taamneh, 2020).
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Gia thuyét H3: Nang luc caa cic nha tu van va nha cung cip ERP ¢d c6 anh hudng theo
chiéu duong t6i cong tac ké toan khi cac cong ty logistics ap dung ERP. Phan tich sé liéu cho thy
day 1a yéu t6 co gia tri thong ké vai hé s6 hoi quy 1a 0.336. Viéc chap nhan gia dinh nay phu hop
v6i nghién cau. Hién tai & Viét Nam, cac nha tu van va nha cung cap hiéu qua s& khién ERP phét
trién c6 nén tang, giam sé tién bo ra dé tim nha cung cip maéi va kha ning khéng may xay ra khi
khong biét cach thirc hop tac.

Gia thuyét H4: Nhom dy an ERP dic trung cho c6 anh hudng theo chiéu duong t6i cong
tac ké toan cua DN logistics khi tng dung ERP. Yéu té nay mang trén minh ¥ nghia 1a thong ké
va c6 hé s6 hdi quy 1a 0.325. Doi nhom ERP rat quan trong bai su sang tao, ddng nhat va quyét
doan va su suy ngam duogc hinh thanh va hoc hoi theo thai gian. Ngoai ra, nhoém du n tién hanh
trinh tu dy 4n dudi sy dan dit cua ban quan 1y, vi vay cac dy &n caa DN tap trung du & céc giai
doan tinh toan (Zhang, Zhang, Gong, Dinger, & Yuksel, 2022).

Gia thuyét H5: Pic diém caa DN trién khai ERP ¢6 anh huong theo chiéu duong téi cong
tac ké toan cua DN logistics khi ting dung ERP. Yéu té ndy cho minh ¥ nghia 14 thong ké va c6 hé
s6 hoi quy 12 0.263. Hién nay, cac DN logistics & Viét Nam trién khai ERP dya trén cac thuat toan
va cong thirc dé tao ra hiéu qua thuc su, cac chién lugc tam c& s& duoc tao ra nhd cdng nghé méi
nay. Hon nita, néu DN quan tdm dén ERP tai DN ma ho trién khai ciing tao ra nguon lgi nhuan
khong 16 cho cac DN ¢6 rui ro thap khong dang ké.

5. Két luan va ham y

Véi séu yéu t6 ban dau duoc dit ra, sau khi phan tich va lya chon thdng qua phan mém
SPSS, séu yéu té ban dau da dugc chip nhan va tac gia da thir nghiém cac bién quan sat dugc dua
ra la thich hop véi quy md nghién ctu. Hoat dong ké toan tai cac DN logistics va cong tac dam
bao tng dung di d6i véi su tién bo cua thoi dai CNTT. Hon nita, su phét trién cong tac ké toan can
chic chin &ng dung chuyén nghiép day du.

Mot s6 kién nghi duoc tac gia dua ra:

Pic diém cia nhom du an ERP: Dy &n ing dung ERP phai ¢ c4c thanh vién quan trong
cua toan to chirc va tir tit ca cac cp cao hon gia nhap, chang han nhu giam dbc diéu hanh, nha
quan ly, chuyén vién thudéc moi bo phan, nhan vién CNTT, ... lién quan dén trién khai hozc tly
chinh hé théng.

Nang luc ciia cac nha tu van va cung cap ERP: Mudn c¢6 dugc céc kién thirc vé ERP cho to
chirc, cac chuyén gia day dan kinh nghiém trong viéc tng dung phan mém ERP trong trong dung
chuy&n mén cua ho c6 vai trd vo ciing 16n lao. Nha tur van tai ba s& dua ra nhiing cach thic linh hoat
dua trén von kién thirc va kha nang cua ho khi tién hanh da dang céc tinh hudng c6 lgi cho DN.

Dic diém cua hé théng ERP: Hiéu muc dich hinh thanh nén hé théng ERP va ly do ma DN
thiét 1ap ching; tai cau trac dé toi uvu hoa hé thdng ERP; lién tuc d6i méi va nang cap; dao tao doi
ngil nhan vién cach thao tac hé thdng sao cho twong thich véi nhu cau s dung; Ap dung bang chi
sb va bao céo tly chinh dé khai thac mot cach triét keé.

Pic diém cua DN trién khai ERP: Nam rd cac ke hoach cua doanh nghiép; dat ky vong
thuc té; 1am cong tac tu twong cho luc lwong lao dong vé nhitng chuyén d6i c6 thé xay ra; glam
thiéu nhitng thao tac du thira khi DN hoat dong kinh doanh; dat gisi han khi tiy chinh phan mém.

Cam két hd tro quan Iy cap cao: Cam két tir bd may lanh dao véi su thuc hién cua ké toan
vién c6 nhiém vu cam két nhat dinh va yéu cau su kip thoi, hop phép, chinh xac trong ching tr,
SO s&ch ke toan, giay to thanh toén, bang can doi ké toan, bao hiém, bao céo tai chinh hay céac
khoan no.



Truong Thanh Loc. HCMCOUJS-Kinh t€ va Quan tri kinh doanh, 19(5), 87-96 95

Ngudn lyc CNTT: DN yéu cau phai cung cap du thiét bi, phuong tién k§ thuat, thong tin
vé may tinh cho ke toan vién cd thé thao tac ding vdi Cac chuong trinh trén thiét bi tir d6 trién khai
tot cac hoat dong trong nhiém vu cua ho.

Bén canh nhirng diéu c6 tinh khai pha va gia tri thuc tién, bai viét ciing c6 mot vai han ché.
Mot diém can xem xét |1 thuat ngir ERP twong ddi mai va né tao ra céc can trg khi thuc hién khao
sat. Nhitng nghién ciru vé sau c6 thé tao ra cac chd thich va giai thich duoc tich hop vao cudc khao
sat d& nang cao hiéu biét va 1am cho cac thuat ngir d& hiéu hon. Sau d6, nghién ctru dugc ldy mau
& tat ca cac DN & Viét Nam, nhung chu yéu thu duoc két qua & thanh phd HO Chi Minh cuing voi
nhitng khu vuc quan trong 1an can, didu nay ciing 13 han ché trong khung thoi gian ngan. Téc gia
hy vong rang viéc tiép can chu dé s& duoc phat trién & pham vi [on hon trong nhitng nim t6i dua
vao su dua tin cta cac phuong tién truyén thong dang tin cay.
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