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PHUGNG PHAP VA KY NANG
NANG CAO HIEU QUA HOAT PONG
CUA CAC TO CHUC GIGI THIEU VIEC LAM

Tdc gid tai Lép boi duong ké hoach té chitc
cung ung lao dong - gidi thiéu viéc lam cho nguoi
khuyét tat, thang 5 ndm 2005.

Thi truéng lao dong va théng tin thi
truéng lao déng danh cho Dich vu viéc lam

P3&i véi cac Giam déc va can bd Trung
tam Dich vu viéc lam, dé c6 thé lap k& hoach
va trién khai dich vu c6 hiéu qua, diéu quan
trong la& ho phai hiu biét vé mbi tru@ng ma
minh hoat dong. Su hiéu biét d6 bao gom viéc
nam bat cac xu hudng phat trién cla tong thé
nén kinh t€ quéc dan ciing nhu dac diém chi
yéu cla thi trudng lao dong dia phuong. Khi co
cdu thay ddi va cac céng nghé mdéi dugc ap
dung, trong lyc lugng lao ddng sé& c6 nhiing
thay déi vé loai kj nang can thiét. Nhiéu nganh

(*) Thac st , GVCH Khoa Kinh t¢ & Qudn Tri Kinh
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st dung lao dong phat hién ra cac thi trudng
mdi hodc tim cach nang cao suc canh tranh
coéng nghiép sé phat trién manh khi cac ngudi
trén thi trudng lao dong trong nudc va thj trudng
xuat khdu. Do vay, can bd Trung tdm Dich vu
viéc lam can diéu chinh dich vy sao cho tudng
ing v6i hoan canh va nhu cau dang thay ddi
do.

Céan bd tu van viia doéng vai tro la nha
cung cdp va st dung thong tin thi trudng lao
dong. Ho cung cép cac s liéu thdng ké dudc
thu thap tr hd so hanh chinh bén canh dé ho cé
thé xac dinh céc xu hudng phat trién hodc co
hoi hién c6 tai dia phucong va s dung thong tin
dé dé toi da hoéa Igi ich cho ngudi tim viéc va
ngudi st dung lao déng. Ngoai ra ho t6 chiic
cac khoéa dao tao ngan han nham téng cudng
cd hoi viéc lam cho ngudi tim viéc la vi du rd
rang vé viéc s dung thong tin thj trudng lao
déng dé xac dinh céc 16 hdng yéu kém vé kY
nang clla ngudi lao dong.

Chinh sy thay ddi thai dd va hanh vi cla
tiing can bd tu vdn dé thich Gng modi trudng
chinh |a cach nang cao nang lyc hoat dong cua

“Trung tdm Dich vu viéc lam.

Khai niém théng tin thi trudng lao déng

Thi truéng lao dong: thj trudng la nai
dién ra su trao ddi gilia ky nang lao ddng (cung
cau lao dong) va tién luong (gia cd). Béc trung
cua thi trudng lao ddng chinh & dac diém cla
lic lugng lao dong, diéu kién lam viéc, loai cong
viéc va dia diém phéan bé.
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Théng tin thj truéng lao déng: bat ky
théng tin nao lién quan dén quy md va ciu
phan cla thj trudng lao dong; dinh huéng hay
chic nang cua thj trudng lao déng, cac van dé
clia thi trudng lao dong, cac co hdi va cac du
dinh lién quan dén viéc lam hay nguyén vong
clia nhiing ngudi tham gia thj truidng lao ddng.

Phuadng phap ti€p can "thi trudng lao
déng"

Cé rét nhidu phuong phép ti€p can
khéac nhau trong viéc lap k& hoach ngudn nhan
luc, dudi day chuing t6i xin gidi thiéu ba trong sé
cac phuong phap tiép can doé.

1.L4p k& hoach nguén nhan luc:
dugc ap dung trong nén kinh t& chi huy va
nganh nghé thay déi cham. N6 sé& diéu chinh
bdng cach tang gidm sé luong tuyén sinh hoac
nang cao nang iuc dao tao. Tat ca sinh vién ra
trudng dé ki€m viéc lam va xu hudng da sé tim

viéc trong khu vuc qudc doanh.

2. Phan tich tinh hiéu qua vé mat chi
phi: cling dugc 1&én k& hoach vé nhu cau lao
déng nhung mang tinh dinh hudng thi trudng
nhiéu hon va thudng dudc thic day bdi ngudi
sl dung lao dong. T4t ca cac td chic dao tao
sé thiét k& khoéa dao tao theo nhu cau cla
khach hang. Ngudi st dung s& kiém tra chét

lugng va tinh sat thuc cla cac khoa dao tao do-

cac cd s& dao tao t6 chic va thanh cdng cla
nha dao tao dudc danh gia bang két qua ma ho
dat dugc.

3. Phan tich thj trudng lao déng: thé
hién viéc do ludng va danh gia cac lyc lugng
dan sb va kinh t€ trén tuong quan "qua trinh
giao duc - dao tao" va "qua trinh tao viéc lam".
ChU yéu dya trén cac tin hiéu cla thi trudng lao
dong qua sy van hanh cua thj trudng lao dong
dé xac dinh, phan tich va quyét dinh cac chinh
sach-va dinh hudng hanh dong Chinh trong
phudng phap nay, vai tro cla Trung tdm Dich
vu viéc lam ndi 1&n trén thi tru0ng lao déng va
tt d6 xuat hién nhu cau tim hidu thong tin thi
trudng lao dong va cac yéu t6 tao nén thj trudng
lao dong dé dua ra cac chinh sach va dinh
hudng hanh ddng trong tudng lai.

Théng tin thi trudng lao ddong

Céc doi tugng can thong tin nay chinh

la cac can bd tu van, ngudi st dung lao ddng va
ngudi tim viéc st dung dé tim ra co hoi "su lya
chon viéc lam - ngh& nghiép, tién céng va diéu
kién lam viéc, nhu cau lao déng, dia diém phan
b6 viéc 1am va cac Igi ich lién quan nhu dao tao
va phat trién".

Céc dang théng tin thé hién dudi hai dang:

¥ DBinh tinh: van ban phap luat, quy
dinh, bdo cdo, tinh chat di liéu (diéu kién lam
viéc, nhu cau dao tao, 16 héng k¥ nang, dao tao
nghé va dau ra).

% Binh lugng: thdng ké, cd s& dii liéu
hay d6 hoa dé xac dinh s& lugng thong tin thi
trudng lao dong vé viéc lam, that nghiép va
thi€u viéc lam trong tling khu vic (thu nhap tu
viéc lam, chd lam viéc tréng, s& gid lam viéc).

Cac thanh t6 tao nén thi trudng iao déng

Trong nén kinh t€ 1am céng &n luong,
thi trudng lao ddng hién dai thudng cé 5 thanh
t0 chinh sau :

% Cung lao dong: nhiing ngudi c6 kha
nang tham gia lao dong, dang tich cuc tim kiém
viéc lam dang lam viéc;

% Cau lao dong: chd lam viéc tréng
hién cé va téng muc viéc lam;

% Cdc diéu kién lam viéc: tién luong,
trg cap v.v..co lién quan dén mot cong viéc cy
ihé;

¥ Thoéng tin thj trudng lao déng : cac
thong tin ma ngu’dl su dung lao déng va ngugi
tim viéc c6 thé tiép can dé so sanh cac "co hoi"
hién co;

¥ Trung gian thi trudng lao dong cac
16 chuic va co ché hd trg viéc két néi nguai tim
viéc (slic lao ddng) va chd lam viéc tréng
(ngudi s dung lao déng).

- Chuic nang cla trung gian thi trudng lao
dong 1a dua cung cau gap nhau théng qua viéc
cung cép thong tin thi trudng lao dong giup ca

nhnn Iiia r‘hnn I\Ihu:m vu cg hAn ofia fruna aian

wa v Y vV wvail vua Llulls Hlall

thi trudng lao dong : gitip moi ngudi chuyén ddi
viéc lam, tU that nghiép sang co viéc lam. Mt
trong céc cach thuc hién viéc chuyén déi nay la
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cung cép thodng tin vé cédc diéu kién co lién
quan dén viéc lam va cdc anh hudng tryc tiép
hodc gian tiép dobi véi két ndi cung va cau.

Moi ngudi ti€p can viéc trg gitp tim viéc
theo nhiéu cach sau day :
Quang céo
Tuyén dung tai t6 chtc
M&i quen biét ca nhan
Céc hiép hoi
Dich vu viéc lam : nha nudc va tu
Ca s6 dao tao

Chinh pht
Mang internet

4 R

Hiéu qua hoat dong cla cac trung gian
thi trudng lao déng dugc danh gia cho thay
ngudi tim viéc rat nang déng chu khdng hoan
toan phu thudc vao Dich vu viéc lam, ty & tim
viéc thédng qua dich vu viéc lam chiém ty trong
rat thap trong téng s6 cac hoat déng dugc ké
trén mac du tinh hinh hién dang thay d8i khi that
nghiép dai han ngay cang tang va viéc ap dung
cdng nghé hién dai tao nén ap lyc giai quyét
viéc lam tang Ién. Thuc sy chung ta khéng ph
nhan vai tro clia Trung tdm Dich vu viéc lam.

Cac dich vu cha trung gian thj truéng
lao déng

% Théng tin vé chd lam viéc trdng va
gidi thiéu viéc lam

%  Sang loc, s tuyén va tuyén chon
jao dong

% Cac théng tin : xu hudng, muc cau,
nganh nghé, tim viéc, viét sd yéu ly lich, phuc
Igi xa hoi

% Tu van chuyén mdn,hoc nghé va
nghé

% HO trg tai chinh
V.V

Y nghia déi véi dich vu viéc lam

% Cung cép thong tin c6 chat lugng
viéc 1am va céc 16 héng ki ning

% Cung cép thong tin c6 chat lugng
cac xu hudng chung va cag hoi

% Cung cép thong tin co6 chat lugng
cac khu vyc kinh t& dang phat trién

x Db vGi lanh dao, thong tin thi trudng
lao déng s& gilip ho dé dang lap ké hoach hoat
dong.

Thong tin thi truéng lao dong va phat
trién chinh sach

Cac nha hoach dinh chinh sach thudng
st dung théng tin thj trudng lao dong dé hd trg
phat trién cac chinh sach méi va sira ddi cac
chinh sach hién hanh. Qua cac ndi dung trén
khang dinh vai trd quan trong cla Trung tam
Dich vu viéc lam. Tuy nhién vi tri cla Trung tam
Dich vy viéc lam déi vGi ngudi tim viéc chua
tuong xudng véi mong mudn cia Chinh phl dat
ra trong thd@i gian dai uu dai danh cho loai hinh
dich vu nay. Do dé yéu cau dit ra cho céc 6
chtic gigi thiéu viéc lam phai nang cao hiéu qua
va hoat dong ciia t6 chiic théng qua thay déi thai
dd va hanh vi clia can bd tu van trong té chic.

Céac nguyén tac va ky ning nang cao
hiéu qua t6 chic cung Ung lao ddng va gidi
thiéu viéc lam

N6i dung 1 : Xay dung co sé di liéu
Nb&i dung 2 : Tiép can ngudi st dung lao dong
Néi dung 3 : Ti€p can cac co sd dao tao

Néi dung 1 : Xay dung co sé dii liéu
Nham muc dich tiép can ngudi st dung
lao déng va cac cd s& dao tao c6 hiéu qua, can
thiét phai nam dudc cang nhiéu théng tin vé ho

cang tot.

Qua mbi [an lién hé, thu thap thong tin
tling budc :

Ciccdsd dio tao
Co'sd dao tao

$6 lwgng hoc vién moi khéa

Nguti sif dung lao djng

Ngui st dung lao dong

Lao dgng

Dicu kién [am viéc Diéu kién va thofi gian ddo tao
Luong - thidng

Nhu cdu dio tao

Hoc phi
Chugng trinh hoc

Yéu cdu kf ning HB trg b trf vige Lim, t€p cin tin dung
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Noi dung 2 : Ti€p cin ngudi sit dung lao dong
Thi phn, hay ty 1& thim nhép thi trudng lao dong hau nhu 1a 4n s& d6i v6i ngudi sir

dung lao ddng do do.

Theo k&t qud cdc cudc diéu tra ngudi st dung lao dong, ho xdc dinh ré nhu sau :

1. Dich vu viéc lam c6 thé€ bi "bé qua" trong qua trinh tuyén dung ctia ngudi sit
dung lao déng tif buéc 1 dén budc 4 nhu sau :

Bude 1 Buéc 2 Budc 3 Budc 4
Khong bi€t sy tbn  Khéng nim rd vé Cacdichvu khé  Chat lugng dich vu
tai cdc dich vu ti€p can khong cao

Poi hdi cdc Trung tAm Dich vu viéc 1am xem xét lai viéc 1am th€ nao d€ thuyé&t

phuc ngudi st dung lao dong va trd thanh khach hang thudng xuyén cla trung tim.

2. Khach hanh ctia Trung tdm Dich vu viéc lam :

Nhoém 1 Nhém 2 Nhém 3
Noudi tim viéc Neowdi sit dune lao done ourdi tim ki€m thdne tin
g C Ngugl sif dung 1ag dong Ngud: tim kKiem thong tin

Cac Trung tam Dich vu viéc lam qua
chu trong nhém 1 va 3, con nhém 2 thudng
khong dé y va danh it thi gian va cong stc cho
nhém nay - khdng c6 ho, moi nd lyc dang ky va
tu van ngudi tim viéc s& khong chuyén thanh
két qua gidi thiéu va bé tri viéc 1am cho ngudi
tim viéc. Do do :

% Can xay dung moi quan hé thudng
xuyén va lau dai vdi ngudi st dung lao dong

% Can "rdt ngan" va "chi dién ra 1 [an"
ddi v6i ngudi tim viéc nhung phai hiéu qua (bd tri

la thu x&p dao tao cho ho mét cach nhanh chong).

3 day can luu y t6i chi s6 "ty 1& dang ky
chd viéc lam tréng" clia ca hé thdng Trung tam
Dich vu viéc 1am dé Chinh phd xem xét cé nén
hd trg tiép tuc hay khéng khi ma dai da sd
doanh nghiép déu tuyén dung lao déng theo
cach riéng cua ho.

Chinh chi s8 "ty 1& d&ng ky chd viéc lam
tréng" nay thé hién tam quan trong cla théng
tin chinh xdc vdi vai tro 1a cd s§ dé cai thién
nang lyc hoat déng cla trung tam.

3. Khuyé&n khich cdc doanh nghiép st dung dich vu :

Doanh nghiép dang cin loai dich vu ndo

Buéc 1 : Thay doi

nhin thic dich vu

Qudng ba vdi cac doanh nghiép d€ ho hi€u bi€t dich vu
Xem xét mbi quan hé giita phi dich vu va chdt lugng

Tiép xiic va thuyé&t phuc ho st dung dich vu
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Buéc 2 : Giao ti€p cé siic thuy&t phuc

C6 rat nhiéu hinh thitc ¢6 sic thuyét phuc khic nhau, tuy nhién khong phai tit cd hinh

thitc déu hiéu qua.

Thuy&t phuc bing ludt phdp

Phu hdp véi trudng hgp cung cAp chit lugng cao

Thuyé&t phuc bang tinh cdm

Khéng mAy c6 tdc dung trong th€ gidi kinh doanh -

Thuyé&t phuc vé trdch nhiém
%8 hoii

Thu hit sy chd ¥ nhung doanh nghiép cdn mic “gid
c4 hop 1y 7, dirng xem ho 12 cdc t6 chifc hoat dong
phic 1gi xa hoi

Thuyét phuc vé kinh t&

ChA4p nhan khi trung tAm c6 dich vu ma doanh
nghiép cin - cdn by trung tAm c6 tu duy va thédi do

nhu mot doanh nghi€p

Giao tiép khdng chi truyén dat ngén tu,
hinh &nh v.v.. ma con truyén dat y nghia va su
hiéu biét. Do dé cén bd Trung tdm Dich vu viéc
lam can phai thuyé&t phuc - kha ning giao tiép
va kha nang thucng lugng.

Pam phan 1a hinh thic giao tiép ma
muc dich 1a di dén mot két qua cu thé dudi
dang thoa thuan : gap g8, trao déi, 1dng nghe
dé di dén mot thda thuan va cam két.

Qua trinh dam phan xay dung trén 2 yéu t6
quan trong :

% M®&i quan tdm chung : yéu 6 dua
cac bén xich lai gan nhau va tao nén ly do dé
di dén thuong lugng (tao déng luc dé hai bén
dat dudc thoa thuan)

Vi du : chd lam tréng, mua va ban “dich vy" dé
nang cao nang luc.

% M®&i quan tam d&i khang : yéu to tao
nén Iy do chinh dé hai bén thuong lugng. Néu

khéng thuong lugng, doi khang sé khong dudc
gidi quyét va Igi ich chung sé bj gat bo.

Vi dy: muc phi bd tri viéc lam, s6 lugng
ché lam tréng, lugng thdi gian cung Ung viéc
lam, yéu cau cbng viéc va muc luong.

Pé thuong lugng thanh cdng, hai bén
can phai c6 cA méi quan tdm chung va moi
quan tam déi khang.

% Né&u khdng c6 mdi quan tam doi
khéang thi khéng cén thiét phai thuong lugng

% Né&u khéng c6 méi quan tam chung
thi khéng c6 gi dé dua cac bén xich lai gan
nhau. ‘

Khi dam phéan véi ngudi sl dung lao
dong, can bod Trung tdm Dich vu viéc l1am can
luu y :
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Ngudi st dung lao dong khong phaila cip trén = binh ding khi dam phdn

Pam phdn khong c6 quy dinh va nguyén tic cu thé = linh hoat va thay d6i lién tuc

dang mudn

C6 ging thuyét phuc va khuyén khich ngudi st dung lao dong chdp nhin nhing gi

Xuit

CAn diéu chinh quan diém néu ngudi st dung lao dong ludng Iy chua chap nhan dé

Pam phan khong c6 nghia 13 dat dugc td't ca nhitng gi minh mong mudn

Dam phan khong c6 nghia chi néi = ling nghe va quan sit

N&u khong thuyé&t phuc dugc thi chd d€n cd hdi 1an sau

K&t qud dam phdn : Thidng - thua, Thua - thing, Thua - thua, Thing - thing
Qua trinh dam phan thudng trai qua 04 giai doan :

Chudn bi : Chuén bi that k§ cang va chu ddo

TruGe khi d&€n
doanh nghiép

DN sin xuit sidn phdm gi ? Doanh nghiép dang mé rdong hay thu
hep ? Qui mo va ty 1é nam/nit, nganh nghé dugc tuyén dung phd
bi€n nhit? S& hitu DN ? Pa ting st dung dich vu clia trung
tim? Vin héa t6 chitc? Thu thip thong tin t6i da v€ ngudi ddm
phéan?

Sip x&p td chitc

Dy tinh ai tham gia dAm phan va s& 1an, dit gid hen va sap x€p
ngudi phit hdp, chuin bi tai liéu, thu x&€p phuong tién di lai cling
nhu thong dich vién

Lén k& hoach

Muc tiéu gip gd - xdc dinh cic k&t qué c6 thé x4y ra, phan cong
cdn bd phu trach tirng noi dung, 1én k& hoach st dung thdi gian

hiéu qua

Gidi thiéu va trao ddi : trao d6i thong tin d€ khing dinh dich vu mang lai I¢i ich cho

DN - khdng thuong lugng

Bung gid

Tiép xic x4 giao véi ngudi ditng dau t8 chic trudc khi di thing
vao vin dé

Ty gidi thiéu va trao d8i danh thi€p & 14n gip diu tién

Lac quan va chii ddng ngay tir dau

Di thing vao van dé : gidi thiéu Trung tAm va dich vu cho DN

Trinh bay ngdn gon va tao ¢c hoi cho ho dit cAu hoi

Tim hi€u thong tin cfia DN - k& hoach ting trudng va phat trién,
chd 1dm m&i va cdc nhém nganh nghé.

Thuong lugng : xuit hién khi chuyén tiép tir vin dé chung sang vidn dé cu thé va dé
xuit do mot bén dua ra

Thuong Iudng biing cdch dua ra dé xudt cu thé, nhin tin hiéu
phdn hdi qua ling nghe va quan sit

Thuong lugng cin c6 thdi dd va hanh vi d8i Gng tich cuc - bing

- - A~ [RPEN - R N ~ e
cdch dat cdu hoi tim hi€u sdu va cu thé
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Thuong ludng c6 tinh quyé&t dinh & nhitng thdi di€m ban 1€,
chuyén ti€p va chd ddi phan tng tich cyc cia DN dép lai.

Thuong lugng c¢6 thé kéo dai ti€p tuc khi tinh kh thi cling nhu
1gi ich hai bén xich gan lai v6i nhau

sip x&p cdc chi ti€t cho mot cude trao dbi

Théa thuén : xudt hién khi dd nhdt trf hop tdc v6i nhau dé dat mot k&t qui chung -

Thdi gian cung ing k&ém theo s6 lugng cung Gng

- ~ 9 : A < < . ~ 2 A N ~ ~ A
Pit cdu hdi d€ chac chian hai bén dang néi vé cung mot van dé

theo

Ludn tao md cdnh cira hgp tic cho nhitng cudc thdo ludn ti€p

N6i dung théa thuin cin ghi lai cu thé

X4y dung cdm gidc tao 1dng tin 14n nhau giita hai bén - dirng
cam k&t nhitng gi khong thé ddp ting

Ndi dung 3 : Tiép cén céac cd sé dao tao

1. Tai sao dao tao nghé lai quan trong ?
N6 co 3ly do:

% Cong cudc toan cau hoa budc cac
nudc phai tim cach tang kha nang canh tranh
trén thi trudng xult khau.

% Céc thay ddi co cAu trong nén kinh t€.
% Sy (ng dung rong rai cla cac cong
nghé mdi.

2. Vi tri clia Trung tam Dich vu viéc lam
trong nhiém vu dao tao nghé ngan han céac ky
nang cd ban - no la cau noi gilia cd sd dao tao
va ngudi st dung lao dong :

%  Pidu chinh cong tac dao tao nghé
dap ung nhu cau méi.

%  Tu van cd sG dao tao theo yéu céu
clla ngudi s dung lao dong.

% Hdp tac véi DN trong mot sé hoat
ddéng dao tao.

% T3 chuic dao tao theo nhu cau cla
khach hang trén co sé tra phi dich vu.
3. Giam thiéu cac mét can bang vé ki nang

Mot trong céc van dé 16n cla hau hét
cac thi trudng lao dong la nha tuyén dung lao
dong thudng gap khoé khan trong viéc tuyén lao

déng chi dan gian la vi thj trudng lao dong phai
c6 trinh do phu hgp véi kha nang.

Trung tdm Dich vu viéc lam hd trg trong
viéc han ché t6i da su mat can bang nay trén

_thi trudng lao dong, cu thé :

Céc van dé ma Dich vy viéc lam thudng
gap phai khi tiép can muc tiéu ho trg

a. Mat can bang gifia tdhg cung va téng cau

b. Mat can bang bat ngudn ti 4 hoat
dong kém hiéu qua sau :

+ Thong tin vé chd lam tréng, ngudi tim viéc
c6 kha nang phu hgp.

+ M4t can bang trinh dd ky nang va yéu cau
ky nang.

+ Céch xa vé dia 1y.
+ Thanh kién trong phan biét doi x{

T4t c& nhiing trudng hgp méat can bang
thudng cong hudng tao van dé trd nén kho
khan va kho ti€p can va giai quyét. Tuy nhién
dé giai quyé&t mot s6 van dé lién quan dén viéc
mat can bang gitia trinh do ky ndng va yéu cau
ky nang thong qua hgp tac véi cac cd sé dao
tao.

Viéc mat can bang vé ky nang theo
nhan dinh cla ngudi s dung lao dong & cac
trudng hgp sau :
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1. Thi€u k¥ nang ma ho dang can.

2. Trén dja ban, ho cé nhu cau nhung
xay ra tinh trang thi€u ky ndng ma ngugi s
dung lao déng can.

3. Thiéu ky nang thuéc nhém nganh
nghé dang can.

Viéc mat can bang vé ky nang theo
nhan dinh cla ngudi lao dong & cac trudng hdp
sau :

1.C6 day dl céc ky nang nhung khong
bi€t nha tuyén dung can la ai hay hoat déng &
dau ?

2. C6 day di cac ky nang nhung khéng
di kh& néng tai chinh.

3. Khéng biét noi nao dao tao cac ky
nang dang can.

4. Khong du kha nang chi phi cho viéc
dao tao cac kj ndng ma DN dang can.

Theo xd hoi nhén dinh cho ring nguyén nhén thi€u lao dong c6 trinh d6 va k§ ndng 1a

do:
1 Thi€u cdc cd s dao tao cic k§ ning dang can.
2 Thi€u cdc co s dio tao cdc k§ ning nhitng noi dang cin.
3 Co s dao tao khdng nhay bén véi nhu cau dao tao.
4 Co s dao tao khong di chd cho tit cd nhitng ai dang mudn dugc dao tao.
5 Co s& dao tao dua ra ki ning phil hdp v8i nhu cdu nhung chi phi dio tao qud cao.

Céc chinh sach giam thiéu sé tap trung
vao viéc tang cudng cd sd vat chét, ti€p can
dich vu dao tao (théng tin, dao tao ky nang
dang thiéu, hb trg tai chinh, khdng phan biét ddi
xU, linh hoat thdi gian véi chi phi thdp nhat),
tang cudng mai lién két gilia cac co s& dao tao
(thdng tin, dao tao gén lién nai tim viéc).

Cac Trung tam Dich vy viéc lam can
chu trong dén cac van dé sau:

%  Hinh thic dao tao ky nang nghé
nghiép dudc co sé dao tao cung cép.

% Cach tiép can hinh thic dao tao nay.

% Nhan biét hinh thiic dao tao phu hgp
véi nhu cau.

% K&t qua dao tao giup ki€ém sbéng va
tu tao viéc lam.

¥ HO trg tai chinh.

Céc van dé cla ngudi lao déng can chi
déng xU ly bao gom :

% Va&n dé dia ly va di lai..
% Van dé thsi gian.
% Ngubn tai chinh han ché.

Toém lai, can bd trung tdm DVVL can
thiét thay ddi thai dd va hanh vi dé thich ng
moi trudng hién nay. Ho phai hiéu rd va chinh
Xac cac khai niém, tam quan trong, y nghia clia
thi trudng lao déng, thdong tin thi trudng lao
dong, cach ti€p can thong tin cling nhu chic
ning va nhiém vu cla trung tdm DVVL déi vdi
doanh nghiép va ngudi lao déng. Tu dé, ho can
nang cao cac ky nang nhu xay dung co sé di
liéu, k¥ nang dam phan - thuyét phuc ngudi st
dung lao dong sU dung céac dich vu ma trung
tam dang cung Ung, bén canh dao tao ngan
han nhiing kj nang can thiét kém nhiing hd trg
vé tai chinh, thdng tin thi trudng lao doéng gitp
gidi quyét viéc lam cho ngudi lao ddng tai dia
phuong.
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TOM TAT

Can bd trung tdm DVVL can thiét thay déi thai dd va hanh vi dé thich (ing mai trudng hién
nay. Ho phai hiéu rd va chinh xac cac khai niém, tAm quan trong, y nghia cla thi tridng lao déng,
thdng tin thi trudng lao ddng, cach ti€p can théng tin cling nhu chiic ndng va nhiém vu cua trung
tam DVVL déi véi doanh nghiép va ngusi lao déng. Tu dé, ho can nang cao cac kj nang nhu xay
dung cd sé dii liéu, k§ nang dam phan - thuyé&t phuc ngudi st dung lao ddng sl dung cac dich vu
ma trung tdm dang cung Gng, bén canh dao tao ngén han nhitng k§ nang can thiét kém nhiing hd
trg vé tai chinh, théng tin thi trudng lao déng gitp giai quyét viéc 1am cho ngudi lao ddng tai dia
phuadng.

SUMMARY

The staff of the Center for Job Support Services need to change their attitude and behav-
ior to adapt to the current environment. They need to understand fully and accurately the con-
Cepts, the importance, the significance of the labor market, the information of the labor market,
how to obtain the information, as well as be aware of the functions and responsibilities of the
Center to business organizations and the workers. Thus, they need to enhance some skills such
as creating database skills, negotiation skills - to be able to persuade the labor users to utilize the
services provided by the Center, besides giving short-term training on the necessary skills and
offering financial support and information of the labor market to help secure jobs for the workers
at the locality.



