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TIEM NANG PHAT TRIEN BANCASSURANCE
TAI CAC NGAN HANG THUONG MAI VIET NAM
THONG QUA PHAN TICH swoOT

61 sy kién HSBC chinh thtrc ki hgp

\ / ddng véi cong ty bao hi€m AIA vao

ngay 15/06/2001 d€ trd thanh ngan

hang dau tién tai Viét Nam cung cip cdc sdn

phim bdo hi€m nhin tho cho khich hang ctda

minh d3 ddnh diu sy ra ddi clia Bancassurance

3 Viét Nam. Tu d6, Bancassurance dugc xem

nhu mdt huéng di méi ddy tiém ning thong

qua sy hgp tdc gita ngdn hang thuong mai
(NHTM) va cong ty bdo bi€m .

Thyc t€, Bancassurance 12 mdt thuat ngit
ti€ng Phdp dugc dung dé€ chi viéc bdn cdc
san pham bdo hi€m qua hé thong cic NHTM
tai Phdp vao khodng 35 ndm truée diy, va
sau d6 da nhanh chéng lan rong ra khip cdc
nudc Chau Au. Ban ddu, theo du dodn cua
cdc nha kinh t&, Bancassurance sé phét trién
manh mé va trd thanh mot hién tugng clia thé
gi6i, nhung trong khodng 20 nim dau ké tur
khi xui't hién, Bancassurance da phdt trién
rdt chAim. Pén khodng 10 — 15 nim tré lai
ddy, cudc cdch mang Bancassurance trong
linh vuc tai chinh mdi thuc sy bit dau. Téc
d6 doanh thu tir Bancassurance ting truéng
vUugt bac, s6 lugng cdc ngan hang, cdc cong
ty bio hi€m lién két d€ thuc hién
Bancassurance ciing ting nhdy vot. P&n cudi
nhitng nim 90, Bancassurance hau nhu da c6
mit & khip cdc chiu luc trén th€ gidi.

Tai hoi thdo ban vé tiém nidng phdt tri€n
Bancassurance & An D6, 6ng Graham Morris
(gidm d6c cong ty tw vdn bdo hi€m Asia
Regional Consulting) cho ring
Bancassurance thuc chat 1a “viéc thiét ké va
phdn phéi cdc sdin phdm bdo hi€m song
hanh cing cdc sin phdm ngdn hang, nhdm
dén mot nhom doi tuong khdch hang chung
cia cd hai bén, véi muc dich lam ting gid
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Tai Viét Nam, Bancassurance vin con khd
md&i mé nhung né lai hita hen nhiéu tiém ning
phdt tri€n do nhu cdu clia ngudi din chua
dugc khai thdc hiéu qud, tién nhan rdi trong
dan cu con rat 16n. Thi trudng bdo hi€m nhan
tho Viét Nam mdi bdt ddu dugc khai thdc,
doanh thu thu phi chi chi€m khodng 0.55%
GDP (rdt nhd so véi mic 2-4% GDP tai cdc
nudc trong khu vuc va 10-12% GDP & cdc
nu6c kinh t€ phdt trién) va 2% dan sd c¢6 hop
dong bdo hi€m (ty 1é nay & Trung Qudc la
22%, & Nhat 1a 100%). Do viy, d€ thdy r5
tiém niang phdt tri€n va tri€n khai
Bancassurance tai Viét Nam mot cdach hiéu
qud, viéc nhan dién mot cdch diy dd nhitng
di€m manh, di€ém yé&u cda cic NHTM Viét
Nam trong viéc thyc hi€én Bancassurance
ciing nhu nhitng co hoi va thdch thic dién ra
trong thdi gian tdi 1a cAn thi€t khdch quan.

1.UU DIEM (STHENGTHS):

1.1 Loi thé di tdt dén ddu cia cdc NHTM
Viét Nam.

Cidc NHTM Viét Nam la nhitng thanh vién
di sau trong linh vyc Bancassurance nén cé
1gi th€ trong viéc hoc hdi kinh nghiém cilia
nhitng thanh vién di tru6c. Nhitng thanh cong
clia m6 hinh Bancassurance 8 Nam Au ciing
nhu nhitng han ch& ctia mé hinh Bic Au déu
12 nhitng kinh nghiém qui bdu cho viéc trién
khai Bancassurance G trong nudc.

Véi dinh huéng d6, khi tri€n khai

Bancassurance vao diéu kién thuc tién cia
Viét Nam, cic NHTM Viét Nam vira cé thé
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tranh dugc nhitng nhuge di€m ciia md hinh
Bic Au, mit khdc c¢6 thé tin dung nhitng tiém
lyc sdn ¢6 nhim phdt huy t6t nhat hiéu qua
Bancassurance trong nudc.

1.2 Cdc NHTM Viét Nam cé uu thé tuyét
doi vé thi phdn va s6 lugng chi nhdnh so vdi
cdc ngdn hang nudc ngoai tai Viét Nam.

Theo uGc tinh cda Ngian hang Nha Nudc,
cdc NHTM quéc doanh chi€m dén 76% thi
phan tin dung toan nganh. Trong 24% con
lai, cdic NHTM c8 phan trong nudc va lién
doanh ciing chi€m mdt ti 1& vugt troi. Thi phan
clia chi nhdanh cdc ngin hing nudc ngoai hau
nhu rd't khiém t6n.

Vé s8 lugng chi nhdnh hoat dong, tinh dén
nay, cd nudc chi ¢6 27 chi nhdnh ngin hang
nudc ngodi so v4i hang trdm chi nhdnh cia
cdc ngdn hang trong nuéc. Chinh nhG mang
1u6i chi nhanh rong khip nhu thé, cic NHTM
Viét Nam da c6 thé len 18i d&€n khip moi mién
di't nu6c, thim nhip vio moi khu vuc kinh t&€
va da thu hidt dugc rat nhiéu khdch hang. Tém
lai, trong hién tai, thi phin va s lugng chi
nhdnh chinh 1a nhitng vu thé€ dp ddo cda cdc
NHTM VN so v6i cic NHTM nudc ngoai.

1.3 Kinh nghiém giao dich vdi khdch
hang Viét Nam.

C4dc NHTM Viét Nam c6 1di thé hon so véi
cdc ngan hang nudc ngodi trong viéc nim bit
va am hi€u phong tuc tip quin, théi quen, s&

thich va thi hi€u ... ciia cdc khdch hang ngudi
Viét. Do vdy, cdc NHTM c6 khd nidng gin
k€&t khdch hang v6i ngidn hang mot cdch lau
dai thong qua viéc cung ciAp cho khdch hang
cdc dich vu tai chinh téng thé (bao gdm cic
hgp déng bdo hiém vdi thdi han trung va dai
han).

2.NHUGC DIEM (WEAKNESSES):

2.1 K&t qud dat dugc cia viéc trién khai
Bancassurance tai cdic NHTM con khd khiém
tén.

Téc dd ting trudng Bancassurance tuy cé
cao trong mdt sd giai doan nhung nhin chung
vAn thdp va hién dang c6 xu hudng gidm.
Thuc t&€, viéc tri€n khai Bancassurance tai
mdt s6 NHTM Viét Nam (ACB, EAB, VCB,
Sacombank) cling chua hiéu qua. Lgi nhudn
thu vé tir cdc khodn hoa hong chi chi€ém mot
phan rit nhd khong ddng k€ trong khi d6 ngian
hang phdi bd ra nhiéu khodn chi phi: vin
phong lam viéc, tién luong clia ddi ngii nhan
vién phu trdch Bancassurance...

Vé phia cdc cong ty bdo hi€m, viéc bdn
cdc sdn phdm bdo hi€ém qua hé thdng NHTM
nhu mdt kénh phan phdi phu, mdt mit nhim
tranh thd uy tin va nhitng 1¢i th€ sin c6 cia
cdc ngan hang, mit khdc nhim gia ting ning
lyc canh tranh cia minh trudc dp luc canh
tranh danh thi phan clia cdc cong ty bio hiém
khdc.
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2.2 Hinh thiic lién két giita cdc NHTM va
cong ty bdo hiém tai Viét Nam trong thoi gian
qua chua thdt s hiéu qud.

Thyc t€, cac NHTM Viét Nam va cdng ty
bdo hi€m chua quan tim ding midc dén
Bancassurance nén viéc lién k&t hau hét chi
méi dirng lai & hinh thic cdc hgp déng phan
phdi hodc dai 1y gitta ngdn hang va cong ty
bdo hiém. Hinh thic lién két gitta NHTM va
cong ty bdo hi€m con nhiéu han ché, chua
thit da dang va phong phd da lam han ché
hiéu qui cida viéc trién khai Bancassurance.

2.3 Cd ngdn hang va cong ty bdo hiém déu
khong cé chién luge phdt trién Bancassurance
cu thé.

Ngay trong viéc trién khai Bancassurance,
cdc bén thuc hién Bancassurance ciing thi€u
mdt chi€n luge phdt trién cu thé. Chinh vi
vdy, sau mot thGi gian hoat dong, HSBC -
AIA, ACB - Prudential, BIDV — Bdo Viét,
EAB — Manulife, VCB - Prudenial ... chua cé
mdt budc ti€n nao ding k€. Cdc NHTM va
cong ty bdo hi€m gin nhu “kiét sic” trong
viéc duy tri va phdt tri€én Bancassurance.
Nhiéu NHTM hién dang thuc hién
Bancassurance cAm chirng, khéng cé dinh
huéng phat trién cu thé. Cdc NHTM cd ging
thuc hién Bancassurance chd yéu 1a dé duy
tri m&i quan hé véi cdc cong ty bdo hiém va
cdc khdch hang cia minh.

2.4 Nhén vién ngdn hang chua dugc dao
tao chuyén nghiép va chua dvgc sit dung hiéu
qud cho viéc trién khai Bancassurance.

HAu hét cdc nhan vién ngan hang déu td
ra rt thd ¢ véi dich vu nay. Theo cdc nhan
vién ngan hang, viéc bdn cdc sin phdm bio
hi€m chi 13 viéc cla cdc cong ty bdo hi€m.
bdng ngac nhién hon, bén ngoai ngin hang
thi treo bdng “Pai li chinh thdc clda cong ty
bdo hi€m” nhung khi dugc hdi, nhan vién
ngin hang ling ting, chuyén dién thoai cida
khdch hang to¢ b§d phdn nay sang b6 phin
khdc. Va sau cung nhin vién ngdn hang xin
s6 dién thoai cia khdach hang va hen la sé
théng bdo v6i nhan vién bdo hi€m d€ lién
lac lai sau. Piéu nay cho thay:

- Thd nh4t, nhian vién ngdn hang chua

dugc dao tao d€ bdn bdo hi€ém. Pay 1a mot
khuyét di€m 16n bdi vi theo thong ké thi phan
16n cdc san phdm bdo hiém & Chau Au la do
cdc nhin vién ngdn hang bdn tryc ti€p cho
khdach hang. Nhan vién ngdn hang tuy khong
phu trach cdc sdn phim bdo hi€m phic tap,
nhung ho lai ¢6 kh3 ning bdn cdc sin phdm
don gidn vé6i khoi lugng ra't 16n.

CAC KENH PHAN PHO1 BAO HIEM NHAN THQ
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- Thi hai, do Bancassurance khong dugc
déy manh cho nén trong ndéi b6 nhdn vién
ngan hang vin cdn nhiéu ngudi rit md hd vé
dich vu nay. Nhdn vién ngidn hang con mo
hd thi 1am sao khdch hang biét d€n sin pham?

2.5 Cdc sdn phdm Bancassurance chua
thdt sw la Bancassurance.

Céc sdn phd&m bio hi€m dugc chio bin &
cdc ngidn hang hién nay chua thyc su xing
ddang v6i tén goi Bancassurance, bdi vi ching
khong hé hd trg cho cdc san phdm, dich vu
clia ngin hang. Mit khic, da sd cdc sdn phdm
bdo hi€m dugc ban cho khich hang hién nay
chli yé€u mang tinh tich Iy (Phd Thanh Tai
Khdi Nghiép (Prudential), An Sinh Thinh
Vugng (AIA) .. TAt cd cdc sdn phdm nay c6
kh4 ning canh tranh rit cao vdi cic sdn phim
cdia ngin hang. Vi th€, n€u khong xay dung
mdt phuong 4n hdp tdc hiéu qua, thi€t k& cdc
sén phdm Bancassurance phit hdp thi ridi ro
c6 thé x4y ra 12 ngdn hang s& bi mat khdch
hang ngay trén chinh sin nha cda minh.

2.6 Bdo hiém nhdn tho va bdo hiém phi
nhdn tho.
Mot s6 ngan hang chi tip trung khai thdc
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cdc san phim bdo hi€m nhan tho. Mot s6 khic
lai chi quan tAm d&n mang bdo hi€m phi nhan
tho. Do vay, cdc ngan hang da bd 18 mat mot
méng thi trudng day tiém ning.

2.7 Céng tdc marketing chua t6t.

Khdch hang hau nhu chi bi€t dén
Bancassurance thong qua viéc tryc ti€p nhin
tha'y cdc quay tu van bdo hiém tai ngan hang.
Mot s6 it ngdn hang c6 treo bang hiéu va in
brochure nhung s6 lugng cling rd't gidi han.
Ngoai ra, thi khong c6 mdt kénh marketing
nao khdc.

2.8 Khodng cdch vé trinh d¢ giita NHTM
Viét Nam va chi nhdnh ngdn hang nudc
ngodai.

So véi chi nhdnh cdc ngan hang nudc ngoai
hodc ngidn hang nudc ngoai, cic NHTM Viét
Nam van con thua kém vé nhiéu mit,
dic biét 1a kh3 ning chiéu chudng
va lam vura long khdch hang, cung

hi€m nhan tho. Trong giai doan tif nim 2001-
2003, bdo hi€m nhan tho luén chi€m mot ty
1é 4p ddo so v&i bdo hi€m phi nhan tho trén
thi trudng bdo hi€m. Tuy nhién, sau mot thdi
gian dai bung phdt manh mé, thi trudng bdo
hi€m nhan tho nay di budc vao thdi ki suy
thodi.

Thuc t€&, chi c6 AIA 1a c6 s& hgp dong khai
thdac méi ting trong nita ddu nim nay (U6c
36,400 hgp dong so véi 28,382 cla 6 thdng
ddu nim trude). SO lugng hop ddng & tit cd
cdc cong ty bdo hi€m khdc déu gidm. Mic
gidm manh nh4t thu6c vé Prudential t
240,812 hgp déng xudéng con 156,600 —
157,000 hgp dong (udc tinh). BAo Minh CMG
tr 21,310 xudéng khodng 15,000 —16,000. B4o
Viét Nhan Tho va Manulife ¢6 mitc gidm thap
hon.

TONG PHi BAO HIEM TOAN THI TRUGNG TU NAM 2000-2003

7,000 1]
cdch qudn li, khd nidng ¢ng dung

cong nghé va tiém luc vé V\é'n. bay ﬁzz
1a mot nhuge doié°m 16n, dong thai = |
né clng ti€m an mot mo6i de doa |,
nguy hi€m cho ngdn hang vé lau ?:m_
dai. -

3.THACH THUC TRONG TUONG LAI 0.

(THREATS):
3.1 M6i de doa mdt thi phdn:

Ti€n t6i hoi nhip WTO, Chinh phi budc
phdi md cra hé thong ngdn hang bing cdch
bdi bd cdc hang rdo bdo ho d6i v6i hé thong
ngin hang trong nudc, dong thdi khai thong
hanh lang phdp Ii cho cdc ngdn hang nudc
ngoai vao Viét Nam hoat dong. Khi hang rao
bdo ho dugc thdo dd ciing sé 1a Iic ma thé
manh vé thi phdn clia cdc NHTM Viét Nam
sé bidt dau lung lay. V6i nhitng wu thé vugt
troi v€ von, ki thuat, khd ning quédn li va k§
ning quan hé khach hang, rit c¢6 thé cdc chi
nhdnh ngdn hang nudc ngoai s€ la ngudi
chi€n thing trong cudc chi€n thi phan canh
tranh binh ding.

3.2 Thi truong bdo hiém nhdn tho dang
cé ddu hiéu suy thodi.

M&i de doa thit hai dén tr thi trudng bdo

O BHNT
mEHPNT

2000 2001 2002 2003
Nguon: Thoi bdo kinh t& Viet Nam: Kinh té¢ 2003 — 2004

4.C0 HOI (OPPORTUNITIES):

4.1 Téc dé tang trudng cia cdc sdn phdm
dich vu mdi dang gia tdng.

S6 lugng khdch hang st dung cdc dich vu
mdi cda cdc ngidn hang dang ngay mot gia
ting. Viéc st dung cdc loai thé ngdn hang
cling c6 nhitng phat trién dang k&. Nim 1998,
doanh s6 thanh todn thé ngan hang trong nuéc
chi dat 68,000 triéu thé, chi ¢6 2 ngin hang
phdt hanh 1a Ngdn hang Ngoai thudng Viét
Nam - VCB va NHTM c6 phdn A Chau - ACB.
Dén nay, doanh s6 thanh todn thé ting vugt
bac, hiu hét cic NHTM déu da phat hanh thé
ngin hang. Vi thé, viéc cho ra ddi 1 loai hinh
dich vu méi hd trg cho cdc hoat dong clia ngan
hang nhu Bancassurance ciing hita hen nhiéu
trién vong tot dep.

nganhan
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4.2 Phdt trién Bancassurance sé thu hiit
dugc nhiéu khdch hang hon.

Xu hudng “one — stop” shop dang ngay
cang phd bi€n hon. X4 hoi ngdy cang phat
tri€n thi con ngudi ngdy cang ban roén. Nhu
ciu clia khdch hang ngdy mot cao hon. Gid
day, khdch hang khéng cé nhiéu thdi gian
dé vira d&€n ngan hang giao dich, sau dé lai
phdi dén cong ty bio hiém dé mua bio hi€m.
Khdch hang cang ngay cang khé tinh hon,
doi hdi cac gidi phap tai chinh tdng thé. Noi
nao ddp tng dugc cang nhiéu nhu ciu cla
khdch hang thi ndi 4y cang tr§ nén hip din
ddi v6i khdch hang.

4.3 Bdo hiém nhdn tho sé con gia tdng
trong dai han.

Thi trudng bido hi€m nhan tho tuy dang cé
d&u hiéu traim 1dng nhung & mot tAm nhin dai
han, khi Chinh phd dit muc tiéu “héa rong”
vao nim 2020, chic chin s& rat so6i dong. Khi
d6, doi song ngudi dan sé dudc cdi thién, mic
song ting cao, clia cdi sé& du thira nhiéu hon,
thi chic chin sé& phdt sinh nhu ciu bdo hi€m
vé moi mit clia cudc song. Udc tinh trung binh
ngudi din Viét Nam chi ddu tu cho minh
khodng 300USD/ngudi/nim. Con sé nay &
Singapore 1a 1,200USD/ngudi/nim va ¢ Nhat
la 3,000USD/ngudi/ndm. N€u nhitng ngudi
thuc hién Bancassurance c¢é6 mot chié€n lugc
phdt trién thi trudng mot cach cu thé, hop Ii,
thi chic chdn con s6 300USD/ngudi/nim cla
ngudi Viét Nam chidc chin sé dudc cdi thién.

4.4 Thi truong bdo hiém phi nhdn tho ddy
tiém ndng.

B4o hi€m phi nhan tho von di xuat hién
tif rd't 1au, van phat trién déu din qua cdc nim
nhung kh6ng mang tinh d6t phd nhu bdo
hi€ém nhan tho. S& di nhu vdy 1a vi tif trudc
dén nay, du ¢ giao dich v6i ngan hang, c6
st dung cdc dich vu thanh todn hay vay vén
ngin hang, nhung mdi 1in phdt sinh nhu cau
mua bdo hi€m thi cidc doanh nghiép phdi dich
than d&€n cdc cong ty bdo hiém d€ mua. Piéu
nay 12 mot tr§ ngai 16n cho sy phét trién cda
thi trudng bdo hi€m phi nhan tho.

Véi viéc tin dung kénh phan phdi qua ngin
hang, khai thdc co sd dit liéu cia ngin hang

von 1a cdc c6 dong 16n ciia cong ty, cong ty
Vién Pong da thuc sy thanh cong & nhitng
budc di dau tién clia minh. Thanh céng dé
cia Vién Pong cling gidp ngudi ta nhan ra
ring, t lau ching ta da bd phi mot thi trudng
mau md ngay trén con dudng di dudi chin
minh. P6 13 ban bdo hiém phi nhin tho qua
hé théng chi nhdnh ngin hang.

4.5 Cdc NHTM Viét Nam cé thé xda bd
khodng cdch vé trinh d¢ chuyén mén thong
qua hgp tdc vdi cdc cong ty bdo hiém nudc
ngodi.

Viéc ICB lién doanh véi cong ty bdo hiém
Chau A cida Singapore d€ thanh 1ap cong ty
bdo hi€m IAI ciing gdi md mot hudng suy
nghi khdc. Trong bdi cdnh hoi nhap, diu c6
st thua kém vé trinh do, vé tiém luc tai chinh
ciing nhu chua cé nhi€u kinh nghiém trong
linh vuc bido hi€m, cic NHTM Viét Nam vin
c6 thé chd dong lién két v6i cac ddi tic nudc
ngoai d€ hoc hdi kinh nghiém, xo4 bd khodng
cdch vé trinh dd quin 1i vd cong nghé, ciing
nhu tranh thi sic manh tai chinh cida phia
doi tic d€ ding virng.

4.6 Mitc do trung thanh cia khdch hang
Viét Nam rdt cao.

O khia canh tam 1i xa hoi, ngudi Viét Nam
thudng coi trong cdi tinh, cdi nghia, cho nén
ca trong nhitng giao dich véi ngdn hang ho
cliing thudng c6 xu hudng gidn bé véi mot
ngdn hang trong mdt thdi gian dai. Tru khi
c6 nhitng su ¢ nghiém trong x4y ra, hoic
cdc ngan hang khong ddp tng dugc nhu ciu
cda ho thi khi d6 ho mdi nghi dén viéc tim
ki€m mot ngdn hang khéc.

Tém lai, tuy con thua kém cdc ngdn hang
nudc ngoai vé nhiéu mit do khodng cdch vé
trinh d6 va ngudn luyc tai chinh, nhung cdc
NHTM Viét Nam van cé nhitng uu th& nha't
dinh trong viéc trién khai thuc hién
Bancassurance. Néu bi€t tdn dung nhitng vu
thé clia minh, dong thdi khai thdc triét dé
nhitng ¢d hoi va han ché dé€n muc t6i da cdc
nhuge diém, cic NHTM Viét Nam chic chin
sé rat thanh céng khi tri€n khai
Bancassuarnce.l
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