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nay ma CPH cdc DNNN, nhit
la cdc doanh nghiép trong cac
Téng Coéng ty nha nudc gip
phdi 1a van dé tai chinh, xt
1y ng ton dong va cac ton tai
tai chinh trudc va sau CPH,
cdch gidi quyé&t cdc ton tai nay
trong nd1 bd doanh nghiép
hoic Téng Cong ty. Vai trd
clia Téng Cong ty 12 rat quan
trong trong viéc hd trg vé tai
chinh, kinh phi CPH, cdc uu
ddi vé mua c6 phan cho cdc

VIEC TANG VON PIEU LE CUA CAC
_ NGAN HANG CO PHAN
CAN DPUQC SU QUAN LY CHAT CHE
TU PHIA NGAN HANG NHA NUGC

Thanh Tam

Trong thoi gian gin day nhiéu ngan hang thudng mai cd
phan (TMCP) di tich cuc ting nhanh vén diéu 1&, di 1am cho
btic tranh vé tinh trang tai chinh clia cdc ngin hiang cd phan

doanh nghiép trong Téng
Cong ty. Vi vay, vé qudn ly
can kip thdi ban hanh cdc quy
dinh phu hgp vdi viéc CPH
dong thdi cdc doanh nghiép

sdng sia hon cdc nim trudc day.

Thuic trang von diéu I clia cac Ngan hang ¢6 phan - diéu dang mimg

Pon vi: ty dong

trong mot Téng cong ty dé
o A o T |Ten NH 2001 2002 2003 2004
giai quy€t dong by cdc ton tai - —
tai chinh. NH MY XUYEN 5.000 7.000 10.000 | 15.500
M4t bién phdp khong méi | |[NH AN BINH 5.000 6.000 | 35904 | 70.044
nhung lu6n ludén can thi€t 12 | |NH NINH BINH 5.000 6.000 9.000 | 85.000
;an d‘? t%ﬁ;‘%\% C\L;i‘, b‘éﬁ 1aflh NH TAN VIET 70035 | 70035 | 70.035 | 102.167
a0 cacC . an d€¢ na Z >
N RN po 'Yl INH BAC A 50.000 | 70.000 | 85.000 | 110.000
ton tai da lau, tré thanh mot -
trd ngai cho ti€n trinh CPH & NH NAM A 49.000 | 70.000 | 70.000 | 112.188
nhiéu nganh nhiéu mgi. Tinh | |NHPONG NAM A 50.000 | 70.000 | 85.000 | 150.000
hinh hién nay khéng cho | [NH SAI GON 71.000 | 71.000 [ 92.800 | 150.000
PE? P nf}lllf u ;}{51 gran ‘;lhf? NH PHAT TRIEN NHA TPHCM | 59.726 | 70.026 | 70.026 | 150.023
n n n n 1 1 a P
‘f g chan ¢ }r ay, viho NH VIET A 115.438 | 190.439
nhdp da dén gan, thach thic | REFMEP-CACDOANH
trd nén gay git, n€u khéng | [NGHIEP NGOAI QUOC 174.900 | 174.900 | 174.900 | 198.409
kip thi chuyén d6i thi minh | FoppignG PONG 70000 | 70.000 | 101351 | 200.000
s€ chim trudc. Quyét tim cua S HANG HAL 031 031 0031 >
nha lanh dao 1a mot dong luc N I\\IG 09.310 | 109.310 | 109.310 | 200.000
quan trong cho CPH = NH NHA NH 71.044 | 80.000 | 120.000 | 200.000
A NH QUOC TE 75810 | 75.810 | 175.000 | 250.000
TATI LIEU THAM KHAO: | |NH SAI GON CONG THUONG | 144.997 | 181.997 | 250.000 | 303.500
o +. .| |NHPHUONG NAM 82.540 | 114260 | 142,501 | 321.680
- Bdo cdo cia Ban doi mdi NH QUAN POI 209.051 | 229.051 | 280.000 | 350.000
cdc DNNN ciia B§ Tai chinh, QUAN B 2 & : :
2004 NH PONG A 120.000 | 200.000 | 253.000 | 350.000
- Bdo cdo cia TTGDCK | |NHKY THUONG 102.345 | 117.870 | 180.000 | 412.700
TP.HCM ) NH A CHAU 341428 | 341.428 | 423911 | 481.138
- Bdo cdo tong két cia | Gy GAT NHAP KHAU 300.000 | 300.000 | 300.000 | 500.000
UBCKNN nam 2004 NH SAI GON THUONG TIN 191.000 | 271.661 | 505.000 | 740.000
- Pdu tu Chiing khodn : . : .

2004-2005
- Bdo cdo ciua Vu Tin
dung, NHNN VN ndm 2004

(Nguén LATS. Hoang Thi Nga 2004 vi thong bdo thay doi von ciia cde ngdn himg )

(Béang trén khong dé cap dén cac ngan hang khong cé thay doi von)
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S6 liéu trén 1a mot diéu
ddng mirng doi véi hé thong
Ngin hang thuong mai Viét
Nam. Tuy nhién, vi€c ting
vén diéu 1€ cda cdc Ngin
hang TMCP phdi dugc dat
trong su qudn 1y, ki€m tra
chdt ch€ tu phia ngdn hang
Nha nudc.

1- Ly do phai quan ly:

Nhitng van dé tdc gid dé
cdp trong phin ndy cé tinh
chi't gid dinh vé phuong dién
ly thuy€t, song trong diéu
kién thi trudng hién nay cda
Viét Nam gitta 1y thuyét vé
van dé dit ra va thuc tién cé
thé c6 do “giao thoa” chua
dugc khdm phd, bdi 1€ khd
ning st dung vén vay cia
chinh ngdn hang ting vén
diéu 1& (sau ddy goi 1a ngan
hang ting v6n), d€ mua cd
phan cla chinh ngan hang d6
tén tai dudi dang tiém an
chua dugc cdc cd quan quén
ly quan tdm ding mudc. Quy
trinh va con dudng di tif von
vay (tai san c6 ctia ngdn hang)
dén von c¢d phin (tdi sdn ng)
va nhitng dnh hudng tiéu cuc
c6 thé khdi qudt nhu sau:

- Cdc dy vién Hoi dong
qudn tri (HPQT), Ban diéu
hanh, mét s& c6 déng (sau
day goi 1a cdc c8 dong “quan
tdm”) - nhdng ngudi cé
quyén quyét dinh va cé mdi
quan tim cé thé hop tdc dé
thyc hi€én nghiép vu nay
thong qua cdc cong ty cia
minh hodc cdc cd nhdn la
ngudi thin quen 14dp duy dn
vay von tai chinh ngin hang
clia minh. S8 tién vay sau khi
gidi ngdn dugc chuyén cho
cdc cd doéng (mdi hodc cii)
ndp vao ngin hang ting von
d€ mua cb phﬁn. Cé6 thé,
ngudi vay von khong vay tai

chinh ngdn hang ting von ma
vay tién tai ngdn hang khdc
dudi sy bdo lanh ciia ngdn
hang ting von.

- Viéc ting vOn bing cédch
trén s& din dé&n thyc trang tip
trung quyén lyc diéu hanh
ngin hang vao tay mot nhom
ngudi tao diéu kién d€ ho dua
hoat dong ngin hang di theo
huéng phuc vu quyén 1gi cd
nhdn, bé qua 1gi ich chung.
Qudn 1y ngdn hang trong
trudng hgp nay s€ thyc hién
theo 161 gia dinh chd nghia.
Nguyén nhian va déng thgi
cing la hé qud trong cdch
quan 1y nay la “triét tiéu” vai
tro gidm sdt, ki€m tra, ki€m
sodt trong ndi bo ngdn hang.
Ménh dit dé€ cho cd ché quin
ly nhu vay ton tai 1a do thi€u
su gidm sat, quan 1y chit ché
tlr cdc cd quan qudn ly ciing
nhu ki€m tra ki€m sodt ndi bd
to bén trong.

- C6 y ki€n cho ring, viéc
c6 d6ng vay von clia chinh
ngin hang ting von d€ mua
c6 phdn cda ngan hang d6
khong gay thiét hai d6i véi
ngan hang, thim chi con tao
diéu kién d€ cdc ngin hang
ndng cao ndng lyc tai chinh.
Ly 1& nhu vy khong thé chap
nhan dugc. Ai ciing dé dang
nhdn thdy rdng ngdn hang
nao roi vao tinh cdnh nhv néi
trén c¢6 khda ndng phdt sinh
tha't thodt 16n tai sdn x4 hoi,
bi€n tai sdn cdia cong thanh
tai sdn tv cho mdt s6 ngudi.
Rdi ro 1a & chd: Trong trudng
hgp nay Pai hdi c§ ddng,
HPQT, Ban diéu hanh 1a
“M6t”. Van @é trdé nén dé
dang ma ta c6 thé hinh dung
dugc. P61 véi khdch hang
vay von (bdn chit cia van dé
12 cdc c6 dong “quan tim” st

dung tién vay) d€ gép vén
mua c6 phidn ngin hang sé
dugc HPQT cho gidm mién
14i hodc cao hon nira 1a khach
hang d6 s€ “khong tra” dugc
ng do c6 “kho khdn” trong
sdn xudt kinh doanh. Du ng
loai nay dugc bu ddp bing
quy dy phong ridi ro theo qui
dinh cia Nha nu6c. Theo quy
trinh nay thi cudi cung 12 cédc
cd dong “quan tim” dudc s&
hitu tai sdn (c6 phdn trong
ngan hang) khong phdi bing
tién clia minh ma bing ngudn
tién chi€m dung. Pdi véi Nha
nuéc va cic cd dong khdc thi
sa0? Viéc mua cd phin bing
nguén vén vay cda chinh
ngan hang ting von va viéc
Xt 1y ng va 1ai theo cdach néu
trén s& 1am cho Nha nudc that
thu, 1gi tifc c6 dong bi gidm,
van dé & chd, mién gidm 1ai
cling nhu trich 14p va st dung
quy du phong bu ddp cdc
khodn ng vay khong thu hdi
dugc s€ lam gidm Igi nhudn
truéc thu€ cia ngan hang va
chinh vi vy Nha nudc s& that
thodt s tién thué tudng
duong 28% trén téng so tién
gidm mién 13i va trich quy du
phong rdi ro d€ bu ddp ng
gdc; 10i tifc ¢d dong ciing bi
giam theo ty 1€ tuong dng.

- Viéc tang trudng vén
diéu 1é¢ théng qua tin dung
s€ lam cho canh tranh thi
truédng ngdn hang meé€o
md, khéng ding vdi bdn
chd’t. R6 rang, ngdn hang
nao cé vén diéu 1é 16n thi
khd ndng canh tranh cao.
Thé nhung, ndng cao
nang luc cia minh bang
nh®ng bién phdp khdéng
“lanh manh” sé€ kim haim
thi trudng phdt tri€n theo
xu thé€ van minh.
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- Ting von bing ngudn tin
dung vay chinh tai ngdn hang
ting vén sé lam cho hoat
dong cia ngan hang d6 thi€u
minh bach. Du ng cho vay dé
phuc vu muc dich nay khong
ding bdn chdt cla tin dung,
khong phuc vu cho du dn san
xud't kinh doanh, khong gép
phdn phdt tri€n nén kinh té.
Sau khi gidi ngin, tién vay sé&
trd lai ngdn hang va tr§ thanh
ngudn von hoat dong. C6 thé
néi diéu d6 lam cho tong tai
sdn cda ngidn hang ting mdt
cdch gid tao. N€u ting von
diéu 1& nhu vay ma dugc thuc
hién & mic do rong cid vé s6
lugng ngan hang va sd tién,
thi ta c6 thé€ hinh dung cdi gi
sé dién ra trén thi trudng?
CAu trd 13i ai cling c6 thé tim
dugc. V6i thyc trang nhu vay
thi khong thé xay dung dugc
mot hé thong ngin hang hién
dai, vdin minh dd di€u kién d€
ddp dng cho doi hdéi va nhu
cdu clia nén kinh t&€ hoi nhap.

Nhitng y&u td dé cap trén
day cho ta thdy rdng viéc
quin 1y tr phia Nha nudc doi
vdi viéc ting von diéu 1& clia
cdc ngin hang cd phan la sy
can thiét.

2- Giai phdp nao cho viéc
quan ly:

Trong diéu kién cilia dit
nudc ta hi€én nay khi ma tinh
minh bach clia nén kinh t&
chua cao, quan hé thanh todn
bing tién mit chua bi han
ché€, hach todn ké todn va
gidm sdt con 16ng 1éo ma viéc
quin 1y van dé ting vén néu
bi xem nhe thi kha nidng ting
vén diéu 1é cia cdc Ngan
hang c6 phian nhu di néi &
trén 12 c¢6 thé xdy ra. Nhung
qudn 1y nhu th& nao 1a van dé
phdi tinh, nhung khdng nén

bé ngd. Theo tdc gid ching
ta c6 thé thuc hién cdc gidi
phédp sau:

- VAn dé quan trong hang
dau 12 cAn phdi c6 nhitng qui
dinh cu thé d€ tao mdt moi
truéng phdp ly cho viéc
qudn 1y cdc chd thé: ngdn
hang ting von phai tuin thd
qui dinh gi, c6 quan qudn ly
c6 nhiém vu va quyén han
nhu th€ nao trong viéc gidm
sat va ki€m tra. Hién nay vin
ban diéu ti€t van dé cd dong,
cd phdn, ¢ phi€u va vén
diéu 1& ctia ngdn hang TMCP
12 quy€t dinh s6 1122/2001/
QD-NHNN, ngay 4/9/2001
cia Théng d6c Ngdn hang
Nha nudc. Tai muc C khodn
1 Piéu 15 qui dinh nha ddu
tw cam k€&t tinh hgp phdp cia
ngudn von mua cd phan. Tuy
nhién, th& nao 12 ngudn vén
hop phdp vdn chua ¢é qui
dinh chi ti€t. V&n vay tai
ngdn hang ting von ¢6 thé€
chdp cdm c6 tai sdn hgp
phdp, hgp 1é (nhu bat dong
sdan, trdi phi€u kho bac
Chinh phi...) thi ¢6 phdi 1a
von hgp phdp khong? Ngoai
ra, khodn 6 diéu 2 qui dinh
“Hi déng qudn tri ngdn
hang TMCP phdi chiu trach
nhiém trudc ludt phdp vé
viéc thAim dinh hd sd, thi tuc,
diéu kién d€ chdp thuin cho
c6 ddng gép von”. Nhu vay,
hai diéu khodn nay chi rang
budc nhitng ngudi li€n quan
vé tinh tu gidc chuwa c¢6 ché
tai cu thé.

- C4n qudn 1y tip trung
d6i véi viéc ting von: Tu
nim 2000 trd vé trudc viéc
ting von dugc gidm sdt hét
sttc chat ché to phia Ngin
hang Nha nudc. Trong qud
trinh ting vén, ngdn hang

ting von chiu gidm sdt qua
2 khau: ki€m tra § cd s§ - cap
ngdn hang nha nudc tinh
(thanh phd), sau dé trinh ho
so Ngidn hang Nha nudc
Trung wong xem xét chudn
y. Tt sau nam 2000 trd lai
ddy ngin hang ting von chi
chiu sy ki€m tra va chudn y
cia Ngdn hang Nha nudc
tinh (thanh phd). Pay ciing
la mdt budc ti€n trong cdi
cdch hanh chinh. Tuy nhién,
cdi cdch hanh chinh phdi di
déi véi vi€c dp dung cdc
cong cu thich hgp kem theo
nhim ddm bdo hiéu qud
trong qudn 1y. Téi khong cho
rang, Ngan hang Nha nudc
tinh, thanh phd khong c6 kha
ning ki€m tra chit ché qud
trinh ting von cda cdc ngan
hang TMCP, nhung viéc
chuyén quyén cho Ngin
hang Nha nudc dia phuong
ki€m tra va chudn y von diéu
1€, trong chirng myc nao dé,
da taora tdm ly la Ngin hang
Trung wdng “ndi 16ng” viéc
ting von. Theo toi, can quay
trd lai cd ch€ qudn ly ting
vén diéu 1& nhu trudc day,
cd nghia Ngédn hang Nha
nuéc Trung wong can qudn
1y, ki€m tra va chudn y ting
vén. Bdi 1€, Ngan hang
Trung wong cé kha niang bao
quédt dugc toan bo hé thong.
Ngin hang Nha nudc Trung
uong la cd quan x4y dung va
diéu chinh hé théng ngan
hang thuong mai phu hgp
vdi ting giai doan va dinh
hudng phét tri€n chung cda
nén kinh t&. Viéc ting vén
diéu 1& 12 cin thi€t, song c6
nhi'ng ngdn hang ting vén
diéu 1¢ nhung khéng gidi
quyét dugc van dé vé phdt
tri€n va dinh hudng phdt
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trién khong phi hgp vé6i chinh
sdch cia Chinh phd vé hé
th6ng ngdn hang thi khong
can thi€t phai ting von ma nén
xtt 1y theo huéng hgp nhat, sdp
nhdp, hay mot huéng nao dé
phu hgp hon. Viéc nay theo
qui dinh hién hanh & Viét Nam
thi chi ¢c6 Ngin hang Trung
wong mdéi quy€t dinh dudc.
Néu thyc hién nhu vay thi c6
thé tranh dudc tinh trang mot
s6 ngan hang “kém phat trién”
nhung cd ging ton tai bing
bién phdp “khoéng mong
mudén” nhu trén; gép phan han
ché dugc tinh trang khéng
lanh manh trong hé thong.

- Cidn ¢6 k€ hoach ting
von rd rang. Trén cd s& quyét
dinh cia Pai hdi c6 ddng,
HDPQT ngidn hang ting vén
phdi xay dung k& hoach ting
vén trong nim, trong dé cin
qui dinh ky ting von (mdt 1an
hay nhiéu 14an trong nim, tot
nh4at méi nim khdéng qud 2
1an 12 vao cudi 6 thiang dau
nidm va hodc cudi nim tai
chinh), s tién mdi lan ting.
K& hoach ting von can thong
bao cho Ngan hang Nha nudc
ngay tir diu nim.

- Can ti€n hanh ki€m tra
tinh “hgp phdp” clia ngudn
vén. Mic ddu Ngdn hang
Nhia nudc c¢é quy dinh cé
déng phdi ¢d trdch nhiém
cam k€t tinh hgp phdp cila
nguén vén mua cé phdn,
nhung cé quan qudn ly
khong thé bd qua khiu kiém
tra gidm sdt. Chinh vi vy, tdc
gid cho ring, cin thi€t phdi
ki€m tra cdc c¢6 dong mua cd
phan lién tuc véi sd tién 16n,
dic biét cdc c¢d dong 1a thanh
vién HPQT, Ban diéu hanh
va c¢6 d6ng 1én cia Ngin
hang. Thong thudng cdc cd

dong nay c6 gidng gitt ty 1é
c6 phan cia minh d€ khdi
ma't vi tri trong ngdn hang.
Thé nhung, néu cé déng d6
c6 thuc lyc 1a chuyén khdc.
Né&u ho khong c¢é thuc luc ma
“ty tao” thuc lyc khong hdp
phdp dé€ dat dugc muc tiéu
cd nhédn lai 1a chuyén khéc.
Viéc ki€m tra cin tdp trung
vao y&u t&: ngudn tir diu? tr
y€u t6 nay cé thé xdc dinh
dugc tinh hgp phdp cida
ngudn vén cda c¢d dong. K&t
qud ki€m tra, n€u phdt hién
“gian d6i” trong viéc ting
vén, cdn phdi dugc xit 1y
nghiém. Cédc hinh thidc x& 1y
¢6 thé gidm tuong ng vén
diéu 1¢, s6 tién gidm d6 sé
trich vao thu nhdp b4t
thudng n€u sd tién vay da
dugc xt 1y biang quy du
phong; trudng hdgp khodn
vay con trong han thi thuc
hién gidm vén di€u 1€ va
chuyén sang thu ng cd gdc
va 1ai; théng bdo cdnh cdo
trong toan hé théng; déng
thdi dp dung cdc bi€n phdp
thdt chit d6i vdi viéc ting
von 1an sau (n€u cé) nhitng
truéng hdp nghi€ém trong
can x ly hinh sy.

- b€ ddm bdo su hgp ly
gitra kha niang quéan ly va ting
truéng, co quan quin 1y can
¢6 yéu cau cu thé vé khd niing
qudn tri, diéu hanh va ki€m
sodt trong ngdn hang tdng
vén. Néu phdt tri€n theo
chiéu rong ma HPQT, Ban
diéu hanh, Ban kiém sodt yé&u
khong di khd nidng quan tri,
diéu hanh va ki€m sodt thi
can phdi han ché viéc md
rong. Ngan hang Nha nudc
can thi€t ¢c6 nhitng ti€t ché
chi ti€t nhim thuc hién Piéu
37, 38 Ludt cdc t6 chic tin

dung, trong d6 cin chi trong
dén yéu ciu vé uy tin, dao diic
nghé nghiép va hi€u biét vé
hoat dong ngan hang d6i véi
HPQT va ban kiém soit. Psi
v6i Ngan hang c6 von diéu 1é
vugt vén phdp dinh thi s
lugng thanh vién HPQT can
ting thém. Hién nay, mot s6
ngan hang Hoi dong qudn tri
chi c6 03 thanh vién.

- Can phdi c6 su rach roi
gitta qudn tri va diéu hanh.
Theo qui dinh hién nay (Nghi
dinh 49 clia Chinh phid) Tong
gidm d6c mdt ngadn hang cé
thé ddng thdi 12 Phé Chi tich
HDBQT ngidn hang d6. ba 1a
Ph6 Chu tich HPQT thi ngudi
d6 c6 thé ky thay Chd tich
HPQT hodc thyc hién quédn
tri mdt s6 mat dugc phan
cong. Nhu vdy 12 c6 thé x3y
ra tinh trang “vua d4 bong
vira thdi coi”. Tdc gid cho
ring, cdn sia dSi qui dinh
theo hudng Téng gidm ddc
(TGP) kh6éng dudc 1a Pho
Chd tich HPQT. bing nghia
thi trong di€u hanh ngdn
hang TGD chi 1a ngudi lam
thué. Néu TGP 1a c6 dong clia
ngidn hang thi TGD sé€ thuc
hién quyén cd dong cia minh
tai Pai hoi ¢d dong. Cdc vin
ban nodi bo diéu ti€t hoat dong
cia ngin hang phai ban hanh
theo ding thim quyén qui
dinh tai cdc van ban luat phép.

To nhing phédn tich theo
huéng gia dinh trén day, tdc
gid cho ring, qudn ly chit ché
viéc ting vén diéu 1é cda
ngin hang c6 phan ciing 1a
mot trong nhirng bién phdp
xdy dung va phdt tri€n hé
théng tai chinh tién té qudc
gia lanh manh, di khd nidng
canh tranh trong diéu kién
hoi nhdpm
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