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Hién nay Ngdn hang Ngoai thuong Viét Nam (Vietcombank) dang cd nhitng budc cdi té
manh mé & chudn bi cho tién trinh cd phdn hda dién ra vao nam 2006 hodc ddu nam 2007, nhiing
dong thdi ciia VietcombanK trén thi truomg dang Khing dinh nhing loi thé cia mdt N gdn hang cé Khd
ndng canhi trank va hdi nhdp. Cing vdi nhiéu ndi dung ciia cong cudc tdi co cdu hoat dong Ngan hing
nhu t8 chukc, nhdn su, cong nghé, sdn phdm, dich vu mdi, mé réng lién Két hop tdc... ddp ing cdc chudn
muc quic té, xit i no' d& lam trong sach, lank manh Aéa tdi chink ciing (3 vin dé duoc bdo chi va du
ludn hét sitc quan tdm, diéu 46 c6 dnh hudng to [6n dén tién trink cd phin hda va hdi nhdp cia Ngdin
hang. DE cong chiing ciing nhut gidi ddu tw trong va ngodi mbc c6 cach nhin todn dién hon vé cdi cdch
tdi chinh ciia Vietcombank va tin tudng hon vdo qud trink cdi t6 toan dién ciia ngdn hang ddp ing cdc
chudn myc qudc té, Tap chi Cong nghé N gdn hang da cé budi phdng vin ong Pham Khdc Khoan —
Gidm d8c Cong ty Qudn lj ng va Khai thdc tai sdn Ngdn hing Ngoai thuong Viét Nam (VCB

AMC) mdt 56 vin dé lién quan dén cong tdc xit [ no' ton dong ciia VCB.
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PV: Xin 6ng cho biét thuc trang
viéc xit Iy ng hién nay cia
Vietcombank? Vigc xit Iy diit diém
cdc khoan no'ligu cé diing véi tien
do du kién vao 30/06/2006?

Ong Pham Khdc Khoan: X&
1y no xau va lam sach bang tong
két tai sdn, lanh manh héa tinh
hinh tai chinh, ning cao niang luc
canh tranh la mot trong nhitng
muc tiéu trong tAm trong dé 4n
tdi cd cAu clia Vietcombank da
dugc Chinh phd va Ngin hang
Nha nuSc phé duyét cho trién
khai tir dau nam 2001.

Téng s6 nd ton dong dugc dua
vao Pé 4n tdi co cdu dé x& 1y ng
12 4562 ty dong (nd tir nim 2000
tré vé trudc — chua ké cac khodn
ng bdo lanh cia Nha nudc thdi
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ky bao cip) trong d6 bao gdm:
+ Nhom I: NG ¢4 tai san ddm
bdo: 1310 ty dong
+ Nhom II: Ng khong c6 tai san
ddm bdo va khong con doi tugng
thu nd 12 1921 ty dong trong d6
ng tin dung 12 1022 ty dong.

+ Nhom III: Ng khong cé tai
sdn ddm bao nhung doi tugng con
ton tai hoat dong: 1331 ty dong.

Ngoai ra, ng ctia Ngan sich
Nha nudc 1a khodng 62 triéu
USD (tuong duong 899 ty dong).

Trong hon 4 ndm qua,
Vietcombank da chi dao toan hé
thong tich cuc st dung cdc bién
phép gidi quy&t ng ton dong nhu:

(1) Thu ng tryc ti€p tir khach
hang, thu ng tir hoat dong ban tai

san, thu ng tir viéc cho thué va
khai thdc tai sdn ddm bdo.

(2) Thu nd do xtt 1y biing cdc
bién phap khac nhu: gian ng, ban
ng, chuyén ng thanh vén gép...

(3) Xt 1y bing ngudn du
phong rii ro ddi véi cdc khodn
ng x4u du tiéu chuén theo quyét
dinh s6 488/2000/QD-NHNN5
ngay 27 thang 11 ndm 2000 cta
Théng d6c Ngan hang Nha nudc
Viét Nam.

(4) Xt 1y ng cia Ngin sdach
Nha nudc tir ngudn von Bo Tai
chinh.

Dén cudi nam 2004, Vietcombank
da hoan thanh xuit sic muc tiéu
Xt 1y ng sém trude thdi han mot
niam, dugc Tha tuéng Chinh phi
va Thong doc Ngan hang Nha

nganhang
So 8 e(Thang 01-02/2006)
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nudc bi€u duong va ddnh gid cao.
Tinh d&n 31/12/2005, Vietcombank
da xt 1y no ton dong tdng tri gid
1én d&n hon 5000 ty dong vudt
Xa so V6i tdng sd ng dugc dua
vao dé 4n tdi co cAu. Hon th&
nita, Vietcombank con chi dong
xt 1y cac khodn ng phat sinh tir
nghia vu bdo lanh cia Nha nudc
cho cac doanh nghiép trong nuéc
thdi bao c4p, ng lién quan dén
thanh todn song bién vdi cdc
nudc nhu Lao, Cuba, Ghiné.

S6 lugng tai sdn ddm bdo lién
quan dén cdc khodn ng ma Cong
ty VCB AMC dang quan 1y khong
con nhiéu, véi tong tri gid xap xi
100 ty dong, khi xtt 1y xong dugc
hach todn vao thu nhap doanh
nghiép cia Vietcombank.

Cudi nim 2004, Céng ty
VCB AMC c6 xay dung 16 trinh
Xt 1y ditt di€m tai sdn trong
vong hai nim; nhung néu diéu
ki€n va thdi co cho phép thi
cong ty sé tich cuc cd ging xi
ly cang sém cang tot theo chi
dao cia Ban lanh dao Ngidn
hang ngoai thuong Viét Nam.
Tuy nhién, mot vai tai sin ma
Cong ty dang quan ly hién nay
— vi nhiéu 1y do khdc nhau —
ciing hét sitc khé bdn hodc
khong thé xt Iy dugc néu khong
c6 su hd trg tich cuc clia cdc co
quan hitu quan § cdc dia phuong
ndi c6 tai sdn can x{ 1y.

PV: Do6i véi nhitng tai sdin
kho bdn hodc khéong co khd
ndng bdan dugc, AMC co6 nhiing
bi¢n phdp xii Iy nhu thé nao?

Ong Pham Khdc Khoan: D6i
vGi nhitng tai sdn khé ban hodc

nganhang
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khong c¢6 kha ning ban dugc,
Cong ty da phan tich danh gid
va dua ra cdc bién phdp dé xi
1y cho tirng nhém tai sdn, & tirng
dia phuong. Vi du: nhitng tai sin
ma tda phiic thim da tuyén (ma
thdi hiéu td tung d€ tdi thAm
hoic gidm doc thim khong con)
Vietcombank chi c6 quyén thué
tai san hodc gid tri cong trinh
x4y dung trén dat, con quyén sit
dung dat thudc vé co quan quin
Iy Nha nudc cAp Quan, Tinh,
Thanh phd: Cong ty trinh cdc co
quan chifc ning c6 thim quyén
dé nghi cdc cd quan quan Iy Nha
nudc thanh todn gid tri cong
trinh xay dung cho Vietcombank
va nhin lai taisdn, hodc uu tién
cho Ngian hang dugc chuyén
nhugng quyén st dung dat dé
ti€n hanh cdc thd tuc bdn dau
gid cong khai trén thi trudng.
Cong ty cling trinh Vietcombank
TW xin ¥ ki€n chdp thuin vé
nguyén tic, cho phép Cong ty

dam phdn vGi Cong ty mua ban
ng tén dong doanh nghiép
(DATC) truc thudc Bo Tai chinh
d€ mua bén ng, vi c6 nhitng tai
san can k&t hdp dp dung bién
phép tai chinh dé xr 1y.

Vi dy: Tai sdn ngudn goc
trude ddy thudc s§ hitu cd nhan,
khi cd nhan n¢ doanh nghi€p
Nha nu6c thi chuyén sang thuc
hién thué quyén st dung dat cé
thdi han, mic du tién can tif ng
ctia DNNN khong tir nguén von
ngin sich nha nudc caip. Hay
nghi dinh s6 05/2005/ND ngay
18 thdng 01 nim 2005 vé bdn
ddu gid tai sdn thay th€ nghi
dinh 86/1996/NDCP d06i hdi
nhiéu diéu kién ddi v6i doanh
nghiép ban da'u gid tai sdn; dic
biét trong linh vuc Ngan hang,
da 1am ma't nhiéu thdi gian 1am
thi tuc qua nhiéu co quan chitc
ning d€ dugc cAp thé ddu gid
vién, tor d6 lam chdm qud trinh
Xt 1y ng ton dong.

Dichvu thé ATM ciia Vietcombank

Chiic Mirng Nam Méif
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VCB-AMC ciing dé nghi
VCB TW ¢6 y ki€n véi cd quan
chiic niing vé chinh s4ch thué thu
nhap tir chuyén quyén st dung
d4't va quy dinh tinh chi phi gid
von quyén st dung di't sao cho
hop 1y, khong lam dnh hudng dén
khd ning thu hdi ng cla cdc
Ngin hang thuong mai; dé nghi
cdc cd quan hitu quan b sung
chitc ning cho VCB-AMC dé
Coéng ty dudc c6ng nhdn la
Doanh nghiép bdn dau gia tai sdn
va viéc t6 chic ddu gid tai san
dugc co quan cong chitng chirng
ki€n, chitng thuc theo quy dinh
phdp luit.

VCB-AMC ti€p tuc lam viéc
v6i cd quan chifc ning dé 1am ro
quyén dinh doat ctia Ngin hang
doi vdi tai sdn; riéng nhirng tai
san chi dugc giao phan cong trinh
x4y dung trén di't sé dé nghi don
vi quin 1y phan di't 4p dung hinh
thitc boi thudng theo quy dinh
Nha nudc hoic cling phdi hgp vé6i
VCB-AMC d€ thc hién viée
phat mii tai sdn d€ thu hdi ng
cho Ngan hang.

Bén canh do, Cong ty thudng
xuyén dam phdn v4i khdch hang
ng, bén bdo lanh thé chip dé
nhanh chéng dua tai sdn ra phat
mii thu hdi ng cho Ngan hang;
hoan thién ho s phdp 1y tai sdn,
ning c4p gid tri tai sdn, ting
cudng cong tac tiép thi d€n nhicu
loai khdach hang.

PV: Theo ong, viéc xit ly no
c6 dnh huéng nhu thé nao dén

oA’ N s A’ I A
tién trinh tdi co cdu va coé

phdn héa cia Ngdn hang
Vietcombank?

Chiic Mu‘ng Ndm Mdi!
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Ong Pham Khdc Khoan: Noi
dung co ban clia dé 4n tdi cd ciu
Vietcombank bao gdm: (1) nAng
cao niang luc tai chinh; (2) mg
rong hoat dong kinh doanh; (3)
hién dai hoa cong nghé va phat
trién sdn phAm m&i trén nén tang
cong nghé; (4) xay dung dé 4n
d6i méi mo hinh t6 chic va dp
dung mé thitc quan 1y hién dai
cta Vietcombank, dic biét trong
cong tic quan tri rdi ro, ki€m tra,
ki€m sodt noi bd. Do d6, xit 1y
ng la mot trong nhitng muc ti€u
trong tAm hang diu trong tié€n
trinh thuc hién tdi co ciu hoat
dong ngan hang.

Ng ton dong 4nh hudng truc
ti€p d&€n hiéu qua va an toan hoat
dong kinh doanh ctia cdc Ngin
hang thuong mai, lam chdm qué
trinh tudn hoan va chu chuyén
von, gidm vong quay clia von,
gidm hiéu qud stt dung von, lam
ting chi phi, din d&€n gidm Igi
nhuén. Ng ton dong 1am han ch&
kha ning md& rong va ting trudng
tin dung, han ch€ khd niing canh
tranh va kinh doanh cia Ngan
hang. N6i khdi quat, ng ton dong
lau dai sé tdc dong dén toan bd
nén kinh t&, dnh hudng dén su
ting trudng va phat trién ctia nén
kinh t€.

Nhin thie ¥ nghia cia viéc
Xt 1y ng ton dong néu trén,
Vietcombank da tap trung tri tué
toan hé thong va tich cuc ¢d géng
hoan thanh xudt sic muc tiéu x&
1y ng ton dong, khong nhitng gép
phan két thic s6m tién trinh tdi
co ciu ngan hang ma con ning
cao nang lyc tai chinh, tang
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cudng kha ning canh tranh, tao
1ong tin d6i v6i dan chiing va cac
nha diu tu trong, ngoai nudc;
ning cao uy tin quoc t&€ thuong
hiéu Vietcombank doi vé6i cdc
dinh ch€ va td chdc tai chinh
qudc t€.

V6i két qué thyc hién xuat
sic dé 4n tdi co ciu néu trén,
Vietcombank hoan toan ¢ day
dd kha ndng va uy tin thuc hién
thing 10i 16 trinh ¢§ phan héa
dugc Chinh pha va Ngin hang
nha nudc phé duyét.

PV: Tit thuc t&¢ hoat dong, ong
c6 thé cho bié¢t nhitng kinh
nghiém trong xit ly ng ciia Ngdn
hang bdng viéc bdn tai san dé
thu hoi von?

Ong Pham Khdc Khoan:
Thuc ra, trdi qua thdi gian gin 5
nim x& 1y nd ton dong cling chua
phdi la dai, v6i hon 50 nhom tai
san ciing khong phdi I nhiéu, do
vay kinh nghiém trong thuc tién
hoat dong ciing khong thé n6i hét
su phong phti va phiic tap ctiia né.
Tuy nhién, kinh nghi€ém ciling
nhu bai hoc dugc ratra trong qué
trinh x& 1y 1a:

Truéc hét, cAn phai hi€u 16 y
nghia muc ti€u cta viéc x& Iy ng
ton dong, tich curc c6 ging, dong
vién anh chi em vugt qua khé
khin thuc hién muc ti€u ma Ban
lanh dao Ngan hang ngoai thuong
Viét Nam d3 tin tudng giao pho.

Thit hai, phdi c6 ki€n thitc
nhat dinh va kha ning am hiéu
vé luat, dic biét nhitng luat co
ban lién quan d&€n hoat dong xir
1y nd ton dong: luat dan su, luat

nganhang
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da't dai, luat doanh nghiép, luat
thu€, Phap 1énh thi hanh 4n, cong
chitng... Ting cudng y thitc chap
hanh phdp luit va tuin tha quy
trinh, quy dinh, cdc vdan ban quy
pham phdp ludt va dudi luit cia
Nha nu6c va cia nganh Ngan
hang.

Thit ba, ludn cdp nhat thong
tin va phan tich ddnh gid kip thai
kha ning x ly ting tai sin,
titng dia phuong d€ c6 nhirng giai
phap phu hgp.

Thit tw, phat huy 1gi th€ tinh
hé théng trong Vietcombank,
ddc biét mang ludi § cdc chi
nh4nh ndi c6 tai sdn can xi 1y.

Cudi cung, ludn quan tAm dao
tao chuyén mon chuyén nganh
cho cdn bd x Iy ng tdn dong dé
cAp nhat ki€n thifc va luat phép
lién quan dén hoat dong xi 1y
tai sdn, va ¢ cd ché chinh siach
nhim dong vién cdn b x{ Iy
nhanh nd ton dong, mang lai hiéu
qua cho hoat dong Ngan hang va
nén Kinh té€.

PV: Nhitng kho khdn vuong
mdc trong xit Iy no? Qua dé, éng
c6 dé xudt, kién nghi gi vé siia
doi, bo sung vé co ché, chinh
sdch tdi cdc co quan chiic nang?

Ong Pham Khdc Khoan:

(1) Khé khdn vé co ché, chinh
sdch: Nghi dinh 178/1999/ND-
CP ngiy 29/12/1999, Quyét
dinh 149/2001/QD-TTg ngiy
05/10/2001, Thong tu lién tich
s6 03/2001/TTLT/NHNN-BTP-
BCA-BTC-TCDC ngiy 23/04/
2001 va Théng tu 02/2002/
TTLT/NHNN-BTP ngay 05/02/

nganhang
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2002 (Thong tu 02) tuy da taora
khung phdp 1y kha thong thodng
dé Ngan hang c6 thé ty xt 1y tai
san th& chap, cAm cd nhung trén
thuc t€, viéc x{t 1y tai sdn ddm
bdo vin gip nhiéu khé khin.
Cédc NHTM vin chua thé chi
dong xit 1y bdan tai sdn bdo ddm
(ddc biét 1a bat dong sdn) néu
khong c6 ¥ ki€n chap thuan clia
chu tai sdn. Viéc Ngin hang ty
bdn tai sdn bdo ddm ng ddi hoi
Ngéan hang phéi thuc hién hang
loat thd tuc khdc khi€n cho viéc
Xt 1y tai sdn thu hdi ng bi kéo
dai. Viéc Nha nudc ban hanh
chinh sdch thué thu nhap, trong
dé, thu€ thu nhap tir chuyén
quyén stt dung di't c6 mic thué
sudtla 28%, va do quy dinh tinh
chi phi gid von quyén st dung
da't con nhiéu ba't cap, lam cho
muc thué€ rat cao, 4nh hudng 16n
dé&n kha ning thu hdi cdc khodn
ndg tir vi€c bdn tai sén bdo ddm
(ngoai trir tai sén thudc vu dn

Epco — Minh Phung dugc mién
thu€). Ngay 18/01/2005, Chinh
phd da ban hanh Nghi dinh s6
05/2005/NP-CP quy dinh vé
bdn ddu gid tai sdn (thay thé cho
Nghi dinh s& 86/CP/1996 da hét
hiéu lwc), theo d6, tai didu 34
clia nghi dinh quy dinh vé ngudi
bdn dau gid tai sdn phdi la
“Doanh ngiép bdn diu gid tai
san”, trong khi d6, Cong ty van
dang trong giai doan lam thi tuc
ding ky dé€ dudc cong nhin la
doanh nghiép bdn d4u gid tai
san (hién dang cho Trung wong
c6 quyét dinh bo sung chikc ndng
theo nhu hudng dan ciia Sé K&
hoach ddu tw); sau d6 Bo tu phdp
mdi cAp phdt thé da'u gid vién.
Trong thdi gian nay, cdc phong
cong ching khdng xem cong ty
12 doanh nghiép ban d4'u gid tai
sén nén khong déng y chitng
ki€n, chitng thuc cudc bdn diu
gid tai sdn, ngoai tri nhitng tai
san dugc ban theo Thong tu 02.

Qudy giao dich Vietcombank

Chiic Mirng Nam Méif
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(2) Kho khan tic thi truong: Thi
trudng bat dong sin Viét Nam
dd hoat dong khd trim ling trong
mothai nim gan day. Trong nim
2005, tinh trang nay van ti€p tuc
ti€p dién va cang tri tré hon vao
cudi nim khi gid vang dot ngot
tang cao (hon 10% so vé6i thing
1/2005). Cung bat dong sdn da
nhiéu hon ciu, gid nha datcé dau
hiéu gidm, cac don vi kinh doanh
bat dong sin gip khé khin & dau
ra. Cho d&€n nay, nhitng ky vong
ctia Chinh pht, chinh quyén dia
phuong, ciing nhu cdc nha diu
tw vé viéc xdy dung mot thi
trudng bat dong san &n dinh va
hiéu qud van chua thanh hién
thuc. N&u nhu sau khi Qudc hoi
thong qua Luat DAt dai cudi
2003, thi trudng bat dong sdn
hoat dong caAm chirng dugc cho
12 @€ nghe ngéng chinh sach cia
Nha nudc thong qua cdc Nghi
dinh ctia Chinh phu s€ dugc ban
hanh ti€p theo, thi sau khi Chinh
phd ban hanh cdc Nghi dinh
(Nghi dinh 181, 182, 188, 197,
198) vao cudi nim 2004, thi
trudng van ti€p tuc giao dich
chiam, d6 1a ddu hiéu phan dnh
tAm trang quan ngai sau sic trudc
nhitng thay ddi trong chinh sich
d4t dai cia Nha nu6c, 4nh hudng
ba't1di tdi nhiéu ddi tugng khdc
nhau c6 tham gia vao thi truGng
bat dong sdn. PAu nim 2005,
cidc nha phén tich dy dodn thi
trudng bat dong sdn s& chi c6
thé 4m 1én vao dau quy Il nim
2005, nhung cho dé€n thsi diém
nay, thi trudng bat dong sdn
chua c6 ddu hiéu nao cda sy
phuc hdi. Bo Tai nguyén va Moi

Chiic Mu‘ng Ndm Mdi!
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trudng va cdc dia phuong con
c6 nhiéu gidi phdp ki€n nghi sira
d6i, diéu chinh Nghi dinh 181
hoiic phdt hanh chitng chi bat
dong sdn nhung cho d€n nay van
chua thdy sé c6 cdc gidi phdp
thuc sy kha thi nao dé kich hoat
lai thi tru6Gng nay. Mdtkhac, qua
viéc thi hanh dn nhitng vu dn
trong thdi gian qua, nhiu ngin
hang di dugc giao mot khdi
lugng 16n tai sdn bdo ddm 12 bat
dong san d€ quan ly, phdt mai.
Cdc tai sdn nay, trong nhiéu
trudng hgp, ndm trong cing mot
khu vuc va dugc dem thé chip
cho nhiéu ngan hing khic nhau.
Do 4p lyc clia viéc tdi cd cau,
nhiéu ngin hang thuong mai
Nha nudc, cong ty quén 1y ng
va khai thdc tai sdn da ddy manh
toc dd xi 1y tai sdn, dong loat
dua nhiéu tai sidn (trong ciing
khu vuc) ra ban diu gid, trong
khi sttc mua cia mot sd thi
truong (Ving Tau...) khong 16n,
khié€n cho gid b4t dong sdn
gidm. Ngin hang s& gip nhiéu
khé khidn trong viéc chdm xu 1y
tai san.

(3) Kho khan tww bdn dn va
viéc thi hanh dn: Trong mot s&
trudng hgp, do ndi dung ban dn
tuyén khong rd rang hodc thi€u
hdp 1y vo tinh tao diéu kién cho
ddi tugng phai thi hanh 4n chay
i, khong thanh todn ng cho Ngan
hang va ciing khong chiu ban
giao tai sdn cho co quan thi hanh
dn d€ khai thdc, phdt mii thu
hdi ng. Ngodi ra, trong trudng
hgp khdc, tdoa dn chi tuyén giao
cho Ngan hang quyén quén ly,
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khai thdc tai sdn ma khéng giao
quyén dinh doat (bdn), hoic chi
giao phin tai sdn trén da't thudc
quyén dinh doat ctia Ngan hang,
con phin dat vin thudc sé hitu
nha nudc, lam cho Ngin hang
khong thé xtt 1y ban phin tai sdn
trén dat dugc.

(4) Kho khdn tir phia khdch
hang ng, bén bdo lanh thé chdp:
Pa s6 khdch ng, chi tai sdn c6
quyén Idi va nghia vu lién quan
dén cdc tai sin ma VCB-AMC
quan 1y déu c6 thién chi trd ng,
va trén thuc t& ho da hdp tdc kha
tich cuc véi VCB-AMC dé€ xt
ly cdc khodn ng, tuy nhién,
nhitng khach hang nay van c6
tim 1y chd dgi tinh hinh thi
trudng bat dong sdn tan bing,
gi4 nhich 1&én d€ c6 thé thanh
todn ng cho Ngian hang nhiéu
hon sau khi bdn tai sdn bao dam.
Do vay, tdc do x(t 1y tai sdn ciing
phan nao bi han ché.

(5) Kho khdan tir tai sdn bdo
ddm: Do lich st d€ lai, mot s&
tai sdn c¢6 hd so phdp ly chua
hoan chinh, tdi sdn bi tranh
chap, gid tri tai sdn 16n, vi tri
tai sdn khong thuan Igi, khu vuc
kinh t& chua phét trién, chua c6
quy hoach r6 rang, tai sdn lac
hau, xudng cAp nghiém trong.
Cdc tai sdn thuéc DNNN dia
phuong thudng dudgc cdc cd
quan dinh gid qud cao so vdi gid
tri thi trudng tai thdi di€m xi
ly, sau khi khong ban dudgc, thi
hanh dn cac dia phuong giao cho
Ngan hang d€ trir ng va thu phi
thi hanh dn 5%?!... (tiép theo
trang 22)

nganhang
So 8 e(Thang 01-02/2006)



