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6 VIEC CAN LAM BE DAT MUC TIEU TANG TRUGNG
pOI V&I MOT TO CHUC CUNG CAP DICH VU TAI CHINH

Tang trudng tr 1au da 1a muc
ti€u 16n trong ton chi hoat dong
ctia linh vuc dich vu tai chinh. Sau
mot thdi gian chi trong d&€n muc
ti€éu bdo toan va xdy dung cic
nguodn lyc von ciling nhu ting 10i
nhuin, cic td chitc cung cAp dich
vu tai chinh trén thé gidi lai dang
ting toc v6i muc tiéu ting trudng.
Tir khu vic bdo hi€m sang t6i
ngin hang hay quan 1y tai san, cac
doanh nghi€p dang tich cyc tim
ki€m cédc co hdi trong v ngoai
linh vuc ma ho dang hoat dong,
bat k€ trong hay ngoai nu6e. Cé
dén gin 70% cic nha diéu hanh
doanh nghiép trong linh vuc dich
vu tai chinh gin diy dugc thim
do déu nhat tri d4nh gi ring quan
1y nhim t6i muc tiéu tdng trudng
da trd thanh mot vu tién cao hon
trong mot vai nim gan day. Cic
nha nghién cttu thi trudng tai
chinh chuyén siu ciing di khing
dinh ring, d€ thuc hién thanh
cong chién lugc hoat dong cia
minh, cdc td chifc cung cap dich
vu tai chinh khong ngdi thu dong
va dgi chd co hoi tao thu nhap, ma
ho, dic biétla cac t8 chic 16n ludn
tim c4ch cdi thién vi thé, chii dong
fim ki€m co hdi dé dat dudc su'ting
trudng 6n dinh, bén viing thong qua
6 dinh huéng hoat dong dudi day:
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Nhiéu két qui thim do qua
diéu tra vé van dé quan tri diéu
hanh trong linh vyc tai chinh,
ngan hang cho thdy, khong c6
nhiéu doanh nghiép hién nay
thyc sulac quan vé muc tiéu ting
trudng, diéu d6 ciling c6 nghia la
nhitng ngudi di¢u hanh, 1anh dao
& nhiéu doanh nghiép khong
hoan toan tin tudng vao cic chién
Iugc hoat dong ma ho du dinh
thuc hién. Viéc lugng hod rii ro
va cdc chi tiéu tai chinh ciing nhu
viéc st dung cdc ky thudt phan
tich 1a thi€t y€u trong viéc hinh
thanh chién lugc, dic biét véi cac
thi trudng dang phdt trién, diéu
d6 ciing c6 nghia ring chon lya
ding dia ban hay nhém khach
hang s€ dat dugc va duy tri sy
ting trudng cia doanh nghiép.
Lap k& hoach mdt cdch hgp Iy
khong cé nghia 14 thyc hién
chidm, tuy nhién, cdc doanh
nghi€p thanh c6ng la nhing
doanh nghiép c¢6 khd ning thi
nghiém ¥ tudng méi va biét diéu
chinh d€ thich tng nhanh véi cdc
bi€n dong trén thi trudng.

Ting trudng c6 thé dugc xdc
dinh biing nhiéu cdch nhu: muc
ti€u doanh thu; thu nhap hoat
dong; quan 1y tai san... Cdc nha
quan 1y phdi cAn nhdc nhitng tdc
dong do ting trudng nhanh dén
chat lugng dich vu cung c4p cho
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kh4ch hang, dén cdc mic dd hoat
dong va 1gi nhuan. Cdc van dé
vé danh ti€ng, uy tin ciing cin
phai dugc caAn nhic, dic biétkhi
cdc doanh nghiép mé rong dén
cdc thi trudng ma & do cdc
phuong thic hoat dong, kinh
doanh c6 thé khic véi nhitng thi
trudng truyén thong.

Céc nha diéu hanh thudng chid
¥ dén tinh hinh hoat dong chung
va chatlugng thuc hién cac chic
ning giao dich buc diu (front
office), khdng chi chi y d&n viéc
ap dung cic ki€n thic di biét dé
phuc vu khdch hang ma con dén
viéc danh gid nhu cAu va hanh
vi ctia ho d€ c6 thé cai thién/nang
cAp san pham, dich vu ctia ho cho
phu hgp. Ho cling c6ng nhdn
nhitng gid tri ma mic do thoa
man cao t khiach hang dang
dugc phuc vu c6 thé mang lai
cling nhu nhitng ¢d hoi mé rong/
ddy cao doanh s& hoat dong.
B4dm sdt nhu cau khdch hang
cling s€ mang lai sy linh hoat
trong viéc dua ra nhitng phuong
dn hoat dong phu hgp véi thi
truong. Tham chi, doi khi con cé
thé riit ra dugc nhitng bai hoc tir
cdc md hinh kinh doanh thanh
cong ma cdc nganh, nghé khic
da dp dung thanh cong.
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N€u moi ngudi quan tim
nhiéu dén ting trudng thi chic
chin sé phdi quan tAim dén cong
nghé. Cdc kénh phin phdi sin
pham, dich vu c6 mic ty dong
ho4 cao c6 thé 1a dong luc thic
ddy dang ké @& dat dugc muc tiéu
ting trudng hiéu qua cung vGi
ti€t kiém vé mit chi phi. Vi du,
c6 thé thdy ro nhu ngin hang
ING (Ha Lan) da thé hién & chau
Au va nhiéu noi khic bing mo
hinh c6ng nghé thong tin duy
nhat ma lai phi hgp véi tat cd.
Cong nghé 1a vo cling quan trong
d€ dem lai hiéu qué trong quin
ly cdc moi quan hé vdi khdch
hang va xdc dinh ding nidng luc
hoat dong ctia doanh nghiép. Du
12 c6 lién két cdc hé thong hay
don thuin 1a cAp nhat cdc tng
dung va cd s& ha ting, ki€m so4t
chi phi cong nghé ciing c6 thé gép
phin dang ké cai thién thu nhap/
1¢i nhuén ctia doanh nghiép. Tuy
nhién, gid tri cia cong nghé sé la
khéc nhau gifra cdc thi trudng va
doi tugng khach hang.

Vin dé quan ly cic moi quan
hé véi khdc hang & mot sd thi
trudng dang phat trién c6 thé sé
phu thudc ngdly cang nhiéu vio cic
moi quan hé cd nhin hon 12 qua
viéc phan tich s6 liéu kho khan.

Khi d4nh gid vé ning luc tu
than cia doanh nghiép xét & khia
canh cdc dong luc thic ddy ting
trténg, nhiéu nha quain 1y doanh
nghiép thudng coi van dé thuc
hié¢n déi mdi (innovation) & hang
thit y&u, song du 1a dang phai tim
gidi phdp cung cip nhitng sdn
phdm mdi & cic thi trudng méi
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hay cil, thi cdc t6 chifc phdi sin
sang cho viéc thuc hién doi mdi
nay — khong phdi vi muc tiéu
ting truéng ma con la tao ra va
dung 1én cdc rao can v4i nhitng
d6i thd canh tranh xAm nhap.
Nhiéu cong ty 16n trén thé gidi
da dat dugc ting trudng & cac thi
trudng nhu Trung Qudc nhung lai
khong thuc hién d8i méi ma ciing
khong tim cdch tao sy khic biét
ddng ké véi cdc ddi thd trong
nudc ciia ho. Chia khod § day la
dwa vao cdc k§ ning, bi quyét
va cong nghé ma trong dé doanh
nghiép di trd nén ndi troi trong
linh vyc hoat dong ctia minh dé
r6i tir d6 x4y dung mot nén ting
vitng chic hon hin dé phat trién.
Tai nhitng thi trudng méi md ra,
ning lvc thice hién doi méi manh
ctia doanh nghiép 12 cin ban dé
mé ra cdc tiém ning ting trudng.
Vi du minh chitng cho diéu nay
c6 thé thay 16 qua viéc phat trién
thanh cong dich vu thé tin dung
gin vdi quyén hoi vién, hudng
vu ddi vé hang khong véi hing
Aeroplan.

Nhiéu két qua diéu tra trong
linh vuc dich vu tai chinh gin day
déu chi ra riing, thich thifc 16n
nha't lién quan d&n viéc chuyén
dich tir huéng vao gid tri sang
huéng vao ting trudng 1a yé&u to
con ngudi. Tru6c hét d6 1a tim
dugc ding ngudi; va sau do la
tao dung dugc mdt moi trudng
van hod doanh nghiép thuc su.
Céc chién lugc ting trudng s& doi
hodi doanh nghiép ngay cang phai
¢6 nhiéu ngudi gidi c6 tim nhin
xa, bi€t ddnh gid ding khach
hang va c6 k§ ning nghé nghiép
sdng tao, c6 khd ning ra quyét
dinh nhanh chéng va biét cdch
khich 1€ nhan vién lam viéc va
luén hudng téi nhitng gidi phap
ddi méi tich cuc m
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