CONG NGHE NGAN HANG

inh doanh da cap (KDDPC) 1a mot loai
hinh kinh doanh phan phéi hang héa
thuong mai dac thu du nhdp vao nudc
ta va dugc hop phdap héa bing Nghi dinh Chinh
phi s6 110/CP ngay 24/8/2005. Ngoai mdt so uu
thé& trong té chic kinh doanh so véi cdc hinh
thic kinh doanh thuong mai truyén théng, nhu
khong can chi phi 16n cho d4u tu cia hang,
quang cdo, thi KDDC dic biét dé gdy phong
trao boc phat "ngusi ngusi tham gia, nha nha
tham duy" véi nhieu tdc dong mat trai va hé luy
cudi ra nudc mét, nhd st dung mot sé bi kip va
thd thuat 14t 1éo sau:
Thu nhdt, quang cdo qua miic hodc nhap
nhdng cdc tac dung ciua san phdm
Thong thudng cdc sén phdm duge phan phéi
theo mang KDDC déu dugc phut phép, "than bi
héa" hodc "da ndng héa" cac tac dung va tién ich
khéc thuong ma sdn phdm dem lai cho nguvi tiéu
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dung, theo kiéu "c6 1 néi 10", khoe vong lén céc
tdc dung "3 trong 1" tham chi rat khac nhau cua
san phdm. Vi du, c6 san phdm nu6c qua ép dugc
khoe 1a viia chéng dugc cao huyét ap, vira chong
dugc huyét 4p thap; hodc c6 viéen nhong viia chita
dugc gay, vua gidm dugce béo hét nhu céng nang
clia chiéc may diéu hoa hai chiéu néng — lanh vay!
DPic biét, phu trach cac 16p hoc hosc hoi thio vé
KDDC luén cin didn cdc phan phdi vién rang
khong dugc néi ring nuéec qua ép la thudce chita
bénh (dé€ bao ddm an toan vé phap ly khi co quan
quan 1y nha nuéc tham hdi vé gidy phép nhap
khau ho#c bing cdp chuyén moén can thiét theo
yéu cau ctia Bo Y t&), song lai khuyé&n khich va
"mém 15i" cho ho quang cdo vé tdc dung than ky,
chiia bach bénh cia né nhu va vugt troi hon moi
thuéc y t&€ khac. Can néi thém 1a céc 16p hoc hosc
hoi thdo nay thuong dugc t6 chic theo mo hinh

kha giong nhau: dia diém phai ¢ géc khuit, ting
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2 cang tot dé "nguvi ngoai" khong thé dom ngoé;
c6 mot vai thuyét trinh vién chuyén nghiép, cé
bing cap (theo 15i tu gidi thidu) va déu thanh dat,
tré nén giau c6 nhd KDDPC, hoac don gidn d6 la
nhitng ngudi — "chim méi" dé chia xé v6i nguvi
nghe cac tac dung than ky clia sdn ph4&m ma ho
dd cadm nhan dugc trong qud trinh st dung san
phdm (nhu kiéu thu cdm on c@ia cdc bénh nhan
ma cdc hiéu thuéc gia truyén van trung ra véi
khach hang vay). Pam bdo ring khi nghe ho néi
xong long tin clia ban sé dugc ting 1én rat nhiéu
vé nhitng than dugc va nhitng san phdm ky diéu
ma ho gidi thiéu. Tuy nhién, nhiing ai ¢c6 mot chat
kién thic va dd tinh tdo déu c6 thé phat hién dé
dang nhiéu mau thuin va su bat hgp 1y trong céc
bai thuyét trinh vé sdn phdm KDPC. Don gian &
chd, néu sdn phdm t6t nhu vay sao ho khong
quang cdo rong rii, cong khai cho nguoi tiéu dung
mua ho#c biét, ma phai quang cdo kiéu tham thut,
ri tai nhu vay.



Loi ich cia ngudi tiéu dung thuin tiy cdc san
phdm dugc phan phéi qua mang KDDC sé khé
dugc bdo ddm, do truge hét cdc tién ich clia sdn
phdm hodc chua ré rang hodc da bi phéng dai
va thiéu cdc hudng din st dung cu thé, chi yé&u
do cdc dai ly thi€u chuyén mon, thira nhiét tinh
truyén dat lai tuy theo nhan thic, muc dich va
thién chi cia minh. Hon nita, cdc sdn pham déu
khong dugc bdo hanh do khéong ¢6 quy dinh va
co s6 bdo hanh cta cdc nha t6 chic KDDC. Néu
¢6 hau qua x4y ra cho nguoi tiéu dung ti st dung
sdn phdm mua qua KDDPC thi nguoi tiéu dung
chidng biét kéu ai, con cdc nha té chic, kinh
doanh da c4p thi vé can hodic dé dang trit trach
nhiém 1én d4u cdc dai ly vi ho da chuédn bi sn
cho minh nhiéu "bang ching ngoai pham".

Tha hai, tao ép budc nguoi tham gia
kinh doanh mang tré thanh nguoi tiéu thu
bat ddac di

M:ic dAu, theo Nghi dinh 110/CP ngay
24/8/2005, doanh nghiép ban hang da cdp khong
dugc yéu cAu ngudi mudn tham gia dit coc tién,
khéng dugc yéu cAu ngudi mudén tham gia phai
mua mot s6 lugng hang héa ban dau dé dugc
quyén tham gia mang ludi ban hang da cap....
Song, nguyén tdc bat di bat dich cia bat ky
mang KDDC nao va d6i véi bat ky sdn phdm
nao dugc phan phdi qua mang nay la budc ngudi
tham gia phdi tu minh tré thanh ngu¢i tiéu thu
sdn phdm du muén hay khéng, du mudén gidm
béo hay gidm gay, du c6 bénh hay khong c6
bénh (trong khi ¢ kinh doanh dai ly thuong mai
khdc thi dai 1y chi 1a nguoi trong chuyén hang
héa thuan tiy, khong bat budc phai 1a ngudi tiéu
dung hay mua hang). Nghia 1a, khi dd mat tién
mua hang thi dai Iy kinh doanh mang budc phai
tim moi cdch ban lai hang nay, néu khong muén
truc tiép tiéu dung nhitng sdn ph4dm minh da
trét mua theo gid cao.

Thi ba, treo ty lé tinh hoa hong cao do
gia ban qua cao

Piéu dé nhan th4dy 14 cdc phan phdi vién va
dai ly trong hé théng kinh doanh mang luén
phdi mua sdn phdm vdi gid cao dén bat ngd,
tham chi cao gdp vai 1an gid cia chinh sdn
phdm d6 hodc sdn phdm tuong duong trén thi
truong. Péng thoi, dé€ an Gi va kich thich dong
luc kinh doanh clia cdc phan phdi vién, cdc nha
t6 chic KDDPC thudng trich lai hoa héng cho
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ngudi tham gia khé cao, ti 20 — 50% téng doanh
thu theo 16i ho tu miéu td. Hon nita, vé hinh
thic cdch thic dn chia con dugc thiét ké& theo
kiéu "phdn tng day chuyén", hinh thdp d€ tang

d6 hap dan cho nha phan phoi cadp 1. Viéc bdn
sdn phdm gid cao khién ngudi mua, du dugc
thuéng hau di nita, van chi l1a tu "&n thit chinh
do phan thudng chinh 1a phan "dit dé
vugt tréi" ma ho da mua theo "gid goc" d6, hoic

minh",

chi "an bdanh vé", vi viéc ban dugc sdn pham cho
ngudi tiéu dung thuc su khéc l1a rat khé, ma chu
y&u la ban lai cho cdc dai ly khéac (cdp 2, cdp 3)
hodc tu bé tién d€ mua ti€p sdn phdm, nhim
duy tri vi thé dai ly "cdp 1" cia minh.
Thi tu, loi ich thu huwong hoa hong cua
cdc phan phéi vién la khéng chdc chdn
Nhu trén da néu, lgi ich ctia cdc phan phdi
vién va dai ly tham gia kinh doanh mang la
khong chic chén vi ho phdi mua sdn phdm véi
gid cao trong khi nhu cAu thi trudng va stc tiéu
thu thuc t& 1a chua ré. Sdn phdm c6 ngudn goc
khong rd rang, cdc lgi ich cia sadn phdm kha "tu
mi", khong dugc thAm dinh khoa hoc, cong khai
va dugc quang b4 rong rdi, nén ngudi tiéu dung
khé c6 thé dé& dang rit tién tdi mua sdn phdm
vGi gia dit, trif nhitng ngudi nhe da ci tin hoic
ham 16i muén mua dé€ c6 quyén tham gia kinh
doanh mang. Lgi nhudn kinh doanh mang va ca
cla ngudi phan phoi thudng chi 1a téng so céc
Congnghe hgan hang m
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TY GlA BINH QUAN CUA UND/USD TREN THI
TRUGNG NGOAI TE LIEN NGAN HANG VA NHTMCP
NGOAI THUGNG THANG 11 + 12/2009

Tai Ngan hang TMCP
Ngoai thwong

Trén thi trwdng ngoai té
lién ngén hang

"nghiém ngit" vé thong
ké san phdm tiéu thu qua
cic cap, nhat la yéu cau
vé tiéu thu sdn phdm toi
thiéu, lién tuc trong thoi
han quy dinh cta cdc cap

THANG 11 | THANG 12 THANG 11

THANG 12 dai ly. Néu vi pham céc

Gia mua

Gia ban |Gia mua

Gia ban yéu cau "khoan mua" san

17953 | 17,862

17,862

18,482 | 18,492 ph4dm nay thi mang sé v,

17,948 | 17,861

17,861

18,476 | 18,486

t4t cd hé thong cédc cap

17,945 | 17,863

17,863

18,473 [ 18,483

duogc gy dung sé quay trd

17,943 | 17,865

17,865

18,471 | 18,481

17941 | 17,864

17,864

lai s6 0, cic quyén lgi clia

18,471 | 18,481

dai ly cac cap bi bai bé va

17,867

17,867

18,471 | 18,481

17,867

17,867

cédc dai ly phai tiép tuc bo

18,469 | 18,479

17,867

17,867

tién dé lam lai tir dau.

18,470 [ 18480

17,869

17,869

18,468 | 18,478 Th& ndm, gi@ bi

17,872

17,872

18,469 | 18,479 mat noi bo va thi hanh

17,870

17,870

18,469 [ 18 479 lu@t im lang

17,873

17,873

18,469 | 18,479 HAu hét cac cong ty

17,872

17,872

18,469 | 18,479 KDDC déu thuc hién

17,872

17,872

18,469 | 18,479

nguyén tic phd bién thong

17,872

17,872

18,475 | 18,479

tin han ché& cho tiing cip,

17,874

17,874

18475 | 18,479

cang tham gia sdu vao

17,873

17,873

18,475 | 18,479

17,875

17,875

mang cang biét nhiéu hon

18,475 | 18,479

17,877

17,877

cac thong tin nhay cam va

18,475 | 18,479

17,876

17,876

bi kip nha nghé trong

18,475 [ 18,479

17,876

17,876

nhiing hoi thdo siu hoéc

18,475 [ 18,479

17,876

17,876

tu minh rat ra tir thue tién

18,475 | 18,479

17,878

17,878

cia minh. Con nhing

18,475 [ 18 479

17,882

17,882

18,475 | 18,479 ngudi mdi vao chi dugc

17,886

17,886

18,465 | 18479 tham gia hoéi thdo md

18,485

18,490
18,487
18,487
18,487
18,495

18,465
18,465
18,465
18,465
18,465

18,479
18,479
18,479
18,479
18,479

rong dé nghe nhiing tam
guong thanh cong véi
nhitng khoan thu nhéap
that “soc¢”, 16i cam doan va

vién cdnh giau nhanh....

18,465 [ 18479

BiNH QUAN

khoan "hoc phi" ma nhiing nguoi da, dang va sé
tham gia kinh doanh mang phdi trd va chuyén
héa nd6i bo tu tui ngusi nay sang tdi nguoi kia
ma thoéi.

P4y 1a chua ké cac khodn hoa héong ma dai ly
cip 1 dugc hudng tir két qua gay dung cac dai ly
cap 2, cap 3 cling khong rd rang va chic chan. Piéu
nay lién quan dén mot loat quy dinh ric réi va
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17,975

Bén canh d6 con c6 cong

18,471
MY HANH

18,480 . 3 .
ty khong ngai ngan thi

hanh mot loai "luat im
ling", de doa va sdn sang
dung bién phap manh cho nhiing ai ¢6 nguy co béc
mé hoéc lam 16 thong tin, “bi mat kinh doanh” ctaa
cong ty va sdn pham....

Tém lai, KDDC 1a khong x4u, nhung dé bi loi
dung vi trong dé c¢6 nhiéu bay va géc khuat nguy
hiém cho cd ngudi mua 1an ké bdn, cd cdc nha
phan phéi, dai 1y cia KDDC 14n nguoi tiéu dung
sdn phdm, trif nha t6 chic KDDCn
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