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Khai quat vé hoat déng
ngan hang ban lé

Canh tranh ngan hang 1a moét
hoat dong tat yéu cla cdc chi thé
kinh t& khi tham gia thi truimg
tién té dé gianh 14y nhitng vi thé
tuong doi trong hoat dong cho vay,
thanh todn, dau tu va cdc hoat
déong khéac, hinh thanh va cung
irng mit cach da dang cac loai
hinh san pham va dich vu ngin
hang dé thu duge lgi nhudn cao
nhat.

Ciang véi qué trinh hdi nhap
va phat trién kinh té&, hoat dong
canh tranh trong linh vue ngén
hang ¢ nudc ta ngay cang trd nén
khae liét khong chi giita cac ngén
hang thuong mai (NHTM) vai
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nhau, ma cdn dién ra rat gay git
gitta cac ngan hang vdi cac dinh
ché tai chinh phi ngian hang. Cac
don vi nay cing tham gia cung (ing
va trd thanh chu thé cba thi trung
cac san pham va dich vu ngan
hang. Pédy 1a “cudc chién” ma cdc
bén tham gia déu muén bao vé,
md rong thi phan, nham muc dich
cing ¢o va khang dinh vi tri cua
minh trén thuong truting.

Trong diéu kién cac quan hé
thi truéng trong nén kinh té ngay
cang phat trién, thi trudng tai
chinh trong nudc duge md rong va
hoi nhap ngay cang sau ring vao
thi trugng thé gidi, thi méi quan
hé gitta cdc ngian hang vdi nhau
va vdi cac dinh ché tai chinh khéc

ngan hang ban lé

} Nguyén Vo Qué Linh
Ngdn hang Bdu tv Phal trién Vigt Nam

dudi hinh thic canh tranh giita

nhifng ngudi cung cdp cdc san
phém va dich vu tai chinh (DVTC)
ra thi trudng ngay cang phat
trién. Trong dé hoat dong DVTC
cd nhan hay hoat déng ngén hang
ban le (NHBL) dang timg budce
dugc cic NHTM quan tadm cha y
va phét trién trong nam 2010.
Viéc cung cdp cdc DVTC ca
nhéan hay hoat dong NHBL la mot
trong nhitng hoat déng truyén
thing hinh thanh nén hé théng
NHTM. Cung véi tién trinh phat
trién cha nén kinh té, cac DVTC
ngin hang cing khéng nging
duge da dang héa va gia tang dé
d4p ing nhu ciu ngay cang tot hon

cia xd héi. Ngay nay, nhiéu



NHTM trén thé gidi coi hoat dong
NHBL 12 hoat dong c6t 15i nham
tao dung, cing c6 va phat trién
mot nén khdch hang vilng chdc
va tif 46 md ring cac hoat dong
kinh doanh khdc cua ngian hang.

Hién nay c¢é rdat nhiéu khai
niém, dinh nghia khde nhau vé
NHBL nhung nhin chung ¢6 thé
hiéu hoat dong NHBL 14 hoat
dong ngian hang hudng tdi khach
hang 1a ¢4 nhan, ho kinh doanh
nho, va trong mét s6 truing hop
thi ¢6 thé bao gdm ca cac doanh
nghiép vita va nhé tuy theo chién
luge phat trién cu thé cia mdbi
ngin hang.

Déi véi cac NHTM, hoat dong
NHBL véi déi tugng 1a sé lugng
riat 16n khdch hang cd nhén, hd
gia dinh, da va s& mang lai ngudn
von va thu nhap 6n dinh, chéc
chén, phén tdn va han ché rii ro,
gép phdn quan trong trong viée
md rong thi trudng, ning cao nang
ludc canh tranh, tao nén tang vitng
chic cho hoat déng déi vdi cdc
NHTM.

Hoat dong NHBL ngay cang
chi@m vi tri quan trong trong hoat
ding cua cac NHTP.«’.[ trén thé gidgi
noéi chung va tai Viét Nam néi
riéng, dam bdo sy phat trién bén
vitng cla cdc ngan hang trong nén
kinh t& thi trudng hién nay. Dic
biét, giai doan khiing hodang kinh
té thé gidi vita qua da cho thay,
trong khi hiu hét cdc NHTM cé
chién luge tap trung vao hoat dong
ban lé da tru vitng thi nhiéu ngén
hang dau tu 16n chi yéu phuc vu
cdc tdp doan da ldm vao khé
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khin, thdm chi phd sidn (nhu
Merrill Lynch, Lemon Brothers...).
Vi vay, xu huéng ngay nay la hau
hét cdic NHTM déu phét trién
hoat dong NHBL,

Thue trang hoat djng
NHBL tai Viét Nam

Tai Viét Nam, linh vuc bén 1é
da va dang trd thanh mdt xu
hudng tat yéu trong nén kinh té&
thi trudng va ngay cang chiém vai
tro quan trong trong hoat déng
kinh doanh ciaa mdt ngian hang.
K& tir nam 2006, bén canh tin dung
von duge xem la hoat déng xuong
song cua mot NHTM, cac NHTM
Viét Nam da bat dau quan tam
dén viéc ddy manh phat trién cdc
hoat dong bén 1é, két hgp giiia
hoat déng dich vu ngin hang
truyén thong va céc loai hinh dich
vu gia tiang nhu dich vu thanh
toan, moi gidi kinh doanh, tu van
thong tin tai chinh... Gin lién véi
su phat trién nay la viéc cdc
NHTM mdé ring nhanh chéng
mang ludi hoat dong & cac tinh/
thanh phé lén. Nhin chung, giai
doan 2006-2008 su phét trién cla
thi truting béan lé tai Viét Nam néi
chung, va hoat djng NHBL noi
riéng c6 thé goi 1a nhanh néu xét
vé mat tdc do. Uéc tinh, nhém céc
NHTM cé phan trong nude véi 35
NHTM, dia chiém khoang 20%
tong von huy déng va thi phén tin
dung cua thi trutrng ban lé. Theo
ddnh gid x&p hang clia hdng
Atkearney-My, thi thi trudng bdn
1é ciia Viét Nam hién la thi trubng
mdi ndi, hdp din nhit cha thé
gidi. (Trong khi d6, nam 2004,

Viét Nam chi xép thit 7). Xét trén
mét loat sé liéu thong ké day dua,
thue su, thi hoat dong NHBL clia
Viét Nam giai doan 2006-2008
cing méi chiém mdt thi phan
khiém ton trén thi truding bén lé.
Piéu nay 14 do hoat ding cha hé
thong NHTM Viét Nam chiu nhiéu
anh hudng badi tdc dong khé lung
cua nhiing bién djng kinh té. Cac
chinh séch kinh t&, cu thé 14 chinh
sdch tai chinh tién té thay déi lién
tuc trong ndm 2008, dic biét la tir
ddu nam 2009 d&n nay da mang
lai nhitng khé khan nhat dinh cho
hoat dong cua cac NHTM.

Hién nay, quy mé cua thi
truong NHBL Viét Nam con nhé
bé, theo bdo cdo cha mdt sd td
chiic nghién eftu, d€n nay méi chi
¢6 17% dan sd Viét Nam cé tai
khoan tai ngin hang. Nhung véi
tinh hinh chinh tri xa héi én dinh,
kinh t& téing trudng, hi nhap quéc
té ngay cang sdu rong, didn so
dong (theo két qua thing ké 01/4/
2009 1a 85,8 triéu ngudi vdi 2/3 so
din trong d6 tudi lao dong), thu
nhép cua nguti din ngay cang
ting (GDP binh quian diu ngudi
n&m 2008 dat 1.024 USD, téing gip
3 lan trong vong 10 nadm) va midc
dd tham nhép cha cac DVTC ngan
hang con thap.

Cac hoat dong NHBL cua
cac NHTM Viét Nam: Trong
nhimg nam gan diy, dudi ap luc
canh tranh ngay cang gay git vé
cung iing dich vu ngén hang va sy
phat trién nhanh chéng cia cong
nghé théng tin. Nganh Ngin
hang da cé su ting trudng nhanh
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chéng vé ca sé lugng va quy md.
Hién tai so luong ngian hang hoat
dong trén thi truong Viét Nam la
khoang 80 ngan hang va hau hét
déu tham gia vao linh vue NHBL:
Héau nhit cae NHTM nha nude déu
chua té chidc duge hoat déng
NHBL thue sy chuyén nghiép
nhung véi lgi thé vé quy mé va
thuong hiéu, cac NHTM nha nudc
da chiém thi phan déang ké trong
dich vu NHBL (ty trong huy dong
von nam 2006 1a 69%, nidm 2007
chiém 58%; ty trong tin dung nam
2006 12 67%, nam 2007 1a 57%);
Cdc NHTM c6 phdn ngay tir khi
thanh ldp da xdc dinh chd trong
phét trién hoat djng NHBL. Thi
phdn hoat déng kinh doanh
NHBL ciia cic NHTM cb phén lién
tue ting lén qua cdc nam (thi phin
huy dong von nam 2006 la 23%,
nam 2007 14 33%; thi phan tin
dung nam 2006 la 24%, nam 2007
la 34%); Cac ngdn hang nudc ngoai
tham nhéap vao linh vuc NHBL tai
Viét Nam ngay cang nhiéu (nhu
HSBC, ANZ, Citibank..), dac biét
khi Viét Nam sép thue hién do
b6 hoan toan cdc bao ho vé tai
chinh va ngan hang vao nam 2011
theo cam két khi gia nhiap WTO.
béi tugng khach hang ¢4 nhan ma
cdc ngdn hang nay hudng tdi
thuong la nhém khdach hang cé
thu nhap cao.

Nhin chung, cic NHTM dang
phét trién hoat dong NHBL tai
Viét Nam thong qua viéc md rong
mang ludi chi nhanh, phong giao
dich, ing dung cong nghé thong
tin vao cédc hoat djng ngin hang
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(nhu chuong trinh core banking,
ldp dat hé thong may ATM, POS,
E-banking, Mobi-banking, Phone-
banking, Contact center...) va da
dang héa cdc san phdm dich vu,
ting cudng cdc chuong trinh
quang cdo, khuyén mai... nham
thu hat khach hang.

Tuy nhién, ngoai trif 86 it cac
NHTM nuée ngoai tai Viet Nam
vii cong nghé NHBL hién dai va
cht yéu tap trung vao doi tuong
khach hang c¢6 thu nhip cao, thi
nhin chung dich vu NHBL cua céc
NHTM Viét Nam déu cdon nhiéu
ton tai ean khéc phuc.

Pé la nhiéu NHTM Viét Nam
chua xidy dung dugc phuong an
phéat trién dich vu NHBL dong
bd; Dich vu chua phong pha, chua
ddp dng nhu ciu da dang cia
khéch hang; dich vu NHBL hién
dai con nhiéu han ché&; Phuong
phép giao dich truyén thing chua
duge phat huy diy du dé 161 kéo
khach hang; cong tdc marketing
va gi6i thiéu sdn phadm cing chua
bai ban, chuyén nghiép; St dung
cong nghé hién dai 1a cong cu dé
phdt trién hoat déng NHBL
nhung con thiap va chua dat két
qua nhu mong muén; mic dé ing
dung cing nghé clha cde ngian
hang con nhiéu bat cip, nén tang
cong nghé thap, bio méat thong
tin chua cao, trinh dé can bd cong
nghé chua dép ng truée yéu ciu
mé rong, phat trién dich vu NHBL
nhit 12 c4c sén phdm mdi, chat
lugng clia cdc nha cung cAp mang
cong nghé thong tin quoc gia chua
tot.

Mbi trudng phdp ly doi véi
hoat déng ngidn hang con nhiéu
bat cap nhu la: cac quy dinh vé
thanh todn khong dung tién mit
da 16i thoi, mét sé van ban cha co
quan quan l¥ dugc xidy dung trén
cd sd giao dich theo phuong phép
thu cong khong tuong thich véi quy
trinh xi 1y bang cong nghé hién
dai...

Thui gian gan day, Chinh phu
va Ngin hang Nha nude da cé
nhimng budc hoan thién dan mdi
truérng phédp 1y, gép phan quan
trong thic ddy phét trién hoat
dong NHBL tai thi trutng Viét
Nam nhu: ban hanh mét sé chinh
sdch thic dd4y cdc hoat déng
NHBL (Pé 4n thanh todn khéng
diing tién mit, Quy dinh tra luong
qua tai khodn, Quyét dinh s& 20
vé viée ban hanh Quy ché phat
hanh, thanh to4n, sif dung va cung
cidp dich vu hd trg hoat dong thé
ngin hang, co ché lai suat thoéa
thuén déi véi cho vay tiéu dung.).
DPic biét trong nhiing thang dau
nam 2009, Chinh phu da thuc higén
g6i gidi phap hoé tro l1ai suat, kich
cau dau tu tiéu dung vdi quy md
khoang trén 8 ty USD da tac dong
tich cuc téi hoat dong NHBL.

Tém lai, méi trudng kinh té&,
chinh tri, xa hoi thoi gian téi cé
nhiéu thuin lgi hé trg cho hoat
dong NHBL. Thi trutmg NHBL cua
Viét Nam duge ddnh gid la con
rdt nhiéu tiém nang, co hoi cho
cac ngin hang. Tuy nhién, bén
canh dé, hoat dong NHBL Viét
Nam ciing con phai déi mat véi
khéng it thdch thic khi nén kinh



té trong nudc va thé gidi chua
thoat khoi giai doan khiing hoang,
thu nhap dai bo phéin din sé con
thap va thi€u oén dinh, nén céng
nghé chung con nhiéu y&€u kém.
Trong khi d6, canh tranh giiia cac
ngin hang ngay cang trd nén gay
git, giifa cdc ngan hang trong nudc
vdi nhau cing nhu gilta cdc ngian
hang trong nudc véi cdc ngan
hang nuée ngoai cé nang luc va
nhiéu kinh nghig¢m hon trong phat
trién cdc dich vu NHBL.

Giai phap cd ban phat
trién hoat dong NHBL

Viét Nam duge ddnh gid 1a thi
trudng day tiém niang vé phat
trién dich vu NHBL, sé lugng
doanh nghiép vita va nho hién
chiém trén 80% s6 lugng doanh
nghiép hoat dong tai Viét Nam
va Nha nuée ciing ¢6 nhiéu chinh
sdch hé trg cho cdc doanh nghiép
nay phéat trién. Ngoai ra, con c6
mijt s6 xu hudng anh huéng tich
cuc tdi viee mé rong cung cip dich
vy, san phdm NHBL nhu xu huéng
dé thi héa véi tée do tang dan sé
1% modi nadm tai cdc thanh phd
16n; Xu hudng tiéu dung ngay cang
ting, trén 45% ho gia dinh c6 thu
nhéap tir 4,5 dén 20 triéu dong/
thang, mic tiét kiém trung binh
cua nguti Viét da giam tir 17%
tong thu nhdp vao nim 1999
xudng con 9% vao nam 2008; Xu
huéng tiéu dung gin vdi tiép can
cong nghé ngay cang ting; Xu
huéng sit dung dich vu ngan hang
ngay cang nhiéu toc do phat trién
dich vu ngin hang dat trén 30%/
nam trong vong 3 nam qua.

cone nei neanwane [T

Theo du dodn, doanh thu tir
hoat djng NHBL sé tang khoang
25-30% mo6i ndm trong vong 5-10
nam tdi. Co ché dong lue dai vai
hoat déng NHBL nhim hudng
dén mue tiéu nhu hd trg ding hoat
dong cidn ddy manh ting trudng;
Khuyén khich, dau tu thich dang
dé phat trién hoat dong NHBL,
tao nguén thu 6n dinh, it rai ro
cho ngén hang...

Dé c6 thé phat huy duge céc
tiém ning trén can c6 cac gidi
phép co ban nham timg bude xay
dung, hoan thién va phat trién
hoat dong kinh doanh NHBL:

1. Hoan thién mé hinh to
chiec quan ly va kinh doanh
NHBL

Pdi mdéi manh mé, su sdc va
tao su dong thudn, théng nhit cao
trong toan hé théng vé dinh
hudéng phdt trién hoat déng
NHBL, nhéit quén trong chi dao
diéu hanh va trién khai hoat dong
kinh doanh NHBL theo huéng
thong sudt va true tuyén.

Hinh thanh mé hinh to chie
hoat dong kinh doanh NHBL
dong bd, théng nhdt va theo
thong 1& tir héi sd chinh tdi chi
nhdanh. Pay la diéu kién tién
quyét dé to chifc hoat déng kinh
doanh NHBL mét cdch chuyén
nghiép va nang cao hidu qua hoat
dong. Theo do, cing cf vai tro
diéu hanh cia cédc don vi tai hai
sd chinh, xdy dung chi nhénh trd
thanh cde té chdic bdn hang
chuyén nghiép vdi cdc phong
DVTC cd4 nhan dbc lap, chuyén
trach, cdc phong giao dich, diém

giao dich va cdc don vi ho tro hoat
dong kinh doanh NHBL.

XAay dung va phat trién ngubn
nhdn luc cho cing tdc bdn 1é
chuyén nghiép, cé chat luong cao
(nhdn thic tAm nhin, trinh dd
chuyén mén, nghiép vu, tdc phong
giao dich), 6n dinh nhim dam bao
hiéu qua cua hoat dong NHBL, tai
da hé6a gia tri nguon nhan lue va
duy tri 1¢i th& canh tranh clia ngén
hang.

2. Phdt trién nén tdng
khéch hang vitng chéc va tdi
da héa gia tri khdch hang

. Phat trién nén tédng khdch
hang lén, 6n dinh va st dung
nhiéu sdn phdm/dich vu clia ngan
hang la muc tiéu trong tdm cuoa
moi hoat déng kinh doanh bén lé.

Céc giai phédp chinh dé phat
trién va toi da héa gia tri khach
hang:

- Thuc hién phén khic thi
trudng nham xéc dinh co cdu thi
truong, phin doan khédch hang
theo cac tiéu chi phi hop, lua chon
khédch hang muc tiéu tir dé6 xay
dung cac chinh sdch sin phdm,
phén phdi, gi4 vA marketing phu
hgp vdi ting ddi tugng khéch
hang.

.t'ip dung mo hinh kim ty thép
theo thong lé quiic t& dé thue hién
phéan doan khach hang. Mé hinh
nhu sau:

Péi vdi timg nhém san phdam,
dich vu hodc tilg san pham, dich
vu, xay dung cac tiéu chi phi hgp
dé phan doan khach hang (két
hep viéc 4p dung mé hinh hinh
thdp nhu trén vdi cde tiéu chi pha
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Phén doan khich hing

KH thinh vurgong (=]
KH giau co Cw.

KH tur van tai chinh

KH dai chung

hop khde nhu viing mién, dd tudi,
nghé nghiép, trinh d9, giéi tinh...).

Trén co sd xay dung céc tiéu
chi va till,ft': hién phan doan thi
trudng, xac dinh cdc nhém khach
hang muc tiéu dé cé céc chinh
sach phit hgp (sdn phdm, phin
phéi, gis, PR..) phi hop véi ting
nhém déi tugng khach hang.

- Xay dung hé théng quan 1y
quan hé khach hang (CRM) va
phuong phdp phéan tich khach
hang trén eo s& c¢6 hé thong chdm
diém khéach hang va hé trg cia
cong nghé thong tin dé khai thac
tdi da nhu cdu cia khach hang
nhim cung cdp san phim mjt
cach day da va phu hop nhét gép
phén gia téng gia tri khach hang.

3. Pidy manh nghién edu
va phat trién san phiam, dich
vu NHBL

Dich vu, san pham dugdc xdc
dinh 14 thé manh va mii nhon
trong cdc NHTM dé phét trién
hoat dgng NHBL. Vi vay, xay
dung mot danh muc san phidm/
dich vu da dang, da tién ich, tiéu
chuén, chit lugng, ¢6 ham lugng
edbng nghé cao va c6 nhing dac
diém hap dén so vi cdc sdn phdm
trén thi trudng nhim tao ra sy
khéc biét trong canh tranh la cong

m congnghenganhang
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Bla diém giae dich chil y&u
(kénh phan phdi sdn phdm)

cp iy
ablem ctia KH hogc
3 chi nhann
Ted Chi nhénih
Khéch hdng ay phayc
il nihulandy “;“
B By (B

tdc duge cac NHTM uu tién thue
hién ngay tir giai doan dau 2009 -
2010 va lién tuc dugce ra soat,
chinh sifta, b8 sung cho phii hgp
vdi thi truong, khach hang trong
giai doan tiép theo. Cu thé:

- Xay dung chinh sach san
phdm phi hgp véi tirng nhém
khédch hang muc tiéu (sdn phdm
chuén cho khach hang phd thong,
san phdm thiét ké riéng cho
khédch hang cao cip).

- M& rong, ning cao hiéu qua
mang luéi kénh phan phai doi vai
ca mang luéi phan phdi truyén
thong (chi nhanh, phong giao dich,
trung tAm dich vu ban 1é) va mang
lu6i phdn phéi dién ti E-banking
(Internet, ATM, POS, Mobile,
phone, SMS banking, Contact Cen-
ter).

e Xay dung kénh phéan phai
truyén théng, bao gom cdc chi
nhéanh ban lé (branch), phong giao
dich (sales outlest), trung tim
DVTC ca nhéan (personnel finar-
cial center - PGD thuan tuy bédn
1é) trd thanh trung tdm tai chinh
hién dai, thidn thién véi khach
hang, 1a noi moi khach hang cung
mot lic c6 thé théa man cdc nhu
ciu da dang vé tai chinh (one-stop
shopping).

e Kénh phéan phoéi dién tit bao
gom Internet, ATM, POS, Mobile,
phone, SMS banking, Contact Cen-
ter. Muc tidu: phéat trién mjt hé
thong kénh phan phdi ngin hang
dién td dong bd, ¢6 tinh bdo mét
cao, dé tiép cdn moi lic, moi noi,
thén thién va dé sit nham thu hat
s0 lugng ngay cang dong cic khach
hang ¢6 hiéu biét cao va cé kha
niang tich hop va hé trg cdc hoat
dong ngan hang truyén thong.

- Xay dung mdt chuong trinh
PR déng bd, cé té chic va hiéu
qua dé ddy manh thuong hiéu ban
lé sé gidp cho cong ching, khach
hang hiéu ro thém vé nhiing uwu
diém cia NHBL, tao mét hinh
anh than thién thong nhit, mot
céi nhin hiéu qua vdi thuong hiéu
cha cdic NHTM, dong thoi tao lgi
thé kinh doanh cho hoat déng
NHBL trudc nhitng khé khan do
tinh hinh khédch quan tao ra. Dé
cho hoat dong nay thue sy ¢6 hiéu
qud, phdi ¢é sy nhdt qudn vé
théng diép, doi tugng cing ching
va khédch hang nhim téi giita cde
chuong trinh PR va Marketing.

4. Nang cao niang lue quan
1¥ rii ro

Quén 1y tét rii ro nham dam
bdo an toan hoat ding cho hé
théng va nang cao hiéu qui vé mat
tai chinh.

- Xay dung hé théng chdm
diém khdch hang c4 nhan dé
thdm dinh, phédn tich va dinh
lugng rii ro, 14 mdt trong nhing
ein cif d€ quyét dinh cap han mie
tin dung hoéc han mifc cdc khoan
vay dic ldap cho ting khach hang.



- Quan ly tot hon rai ro véan
hanh, tdc nghiép théng qua nhimg
gidi phap téng thé: chudn héa cic
quy trinh san pham, tdc nghiép;
quan ly va kiém sodt viéc tudn tha
céc quy trinh nghiép vu; thutng
xuyén dao tao, gido duc, ning cao
¥ thic trach nhiém, dao diec nghé
nghiép va trinh dé chuyén mén
cho can bj;

- Tang cudng cong tde kiém
tra, ki€ém todn néi bd; hién dai
héba hé thong cong nghé thang tin,
niang cao tinh bdo méat va an toan
dit liéu, hé thong luu trir du phong
dir lidu lién tuc...

Pau tu ¢6 trong tAm vao cong
nghé mdi hién dai dé phat trién
cdc san phim/dich vu méi, cic
kénh phan phdi mdi (ATM, POS,
IB/MB) trén nén cong nghé ngin
hang hién dai theo huéng chuin
hod san phiam/dich vu theo théng
1é quéc té, tv dong héa cdc quy
trinh nhdm nidng cao hiéu qua
hoat dong.

5. Xay dung chinh sach tai
chinh va cd ché djng luc

- Nghién ciu, xdy dung va
trién khai chugng trinh tinh toén,
phén bd chi phi — thu nhép lién
quan tdi hoat dong ban le, chi tiét
theo tiing hoat dong, san phim,
ting don vi kinh doanh, tirng
khach hang/ nhém khach hang..
tir d6 c6 cdc giai phap cu thé niang
cao hiéu qua hoat déong cling nhu
¢6 co s6 dé xay dung va thie hién
cd ché tai chinh - dong luc.

- Trong diéu kién hién nay cac
NHTM can xiy dung chinh sach
dong luc vé luong, thudng nhim

cona neHE neANHANG ST

Ty gia binh quan cua
VND/USD trén thi truong
ngoai té lién ngan hang

va NHTMCP Ngoai Thuong
thang 3 & 4/2010

Trén thj tredng ngoai té Tai Ngan hang TMCP
NGAY lién ngén hang ~ Ngoai thwong
THANG 03 | THANG 04 THANG 03 THANG 04
Gia mua |Gia ban |Gia mua |Gia ban
1 18,544 18,544 | 19,050 | 19,100 | 19,070 | 19,100
2 18,544 18,544 19,050 | 19,100 | 19,070 | 19,100
3 18,544 18,544 19,050 | 19,100 | 19,070 | 19,100
4 18,544 19,050 | 15,100 | 19,070 | 19,100
5 18.544 18544 | 19,050 | 19,100 19.070 | 19,100
6 18,544 18,544 | 19,050 | 19,100 19,020 | 19.090
7 18,544 | 19,050 | 19,100 | 18,980 | 19,080
8 18.544 18,544 19,070 | 19,100 | 19,020 | 19,100
9 18,544 18,544 19,070 | 19,100 | 19,000 | 19,080
10 18,544 18,544 19,080 | 19,100 | 19,000 | 19,080
11 18.544 19,080 | 19,100 | 19,000 | 19.080
12 18,544 18.544 19,080 | 19,100 | 18,990 | 19,070
13 18,544 18,544 19,080 | 19,100 | 18,990 | 19,060
14 18,544 19,080 | 19,100 | 18,970 | 19,050
15 18,544 18,544 19,080 | 19,100 | 18,950 | 19,000
16 18,544 18,544 15,080 | 19,100 | 18,950 | 19,000
17 18,544 18.544 19,080 | 19,100 | 18,950 | 19,000
18 18,544 19,080 | 19,100 | 18,950 | 19,000
19 18,544 18544 | 19,080 | 19,100 | 18,960 | 19,020
20 18.544 18,544 19,080 | 19,100 | 18,960 | 19,020
21 18,544 19,080 | 19,10Q | 18,950 | 19,000
22 18,544 18,544 19,080 | 19,100 | 18,950 | 19,000
23 18,544 19,050 | 19,100 | 18,950 | 19,000
24 18,544 18,544 19,050 | 19,100 | 18,950 | 19,000
25 18.544 19,050 | 15,100 | 18,950 | 19,000
26 18.544 18,544 19.050 | 19,100 | 18,950 | 19,000
27 18,544 18,544 19,050 | 19,100 | 18,950 | 19,020
28 18,544 19,050 | 19,100 | 18,930 | 19,000
29 18,544 18,544 19,070 | 19,100 | 18,930 | 19,000
30 18,544 18,544 19,070 | 19,100 | 18,930 | 19,000
31 18,544 .| 19,070 | 19,100 18,930 | 19,000
IBINH QUAN 18,544 18,544 | 19,066 | 19,100 | 18,981 | 19,040
MY HANH

khuyén khich, dong vién cac don
vi, ¢4 nhan ddy manh viéc ban san
pham/dich vu NHBL, tao ngudn
thu 6n dinh, it rii ro cho ngan hang.

- Thue hién chi khuyén khich
doi véi hoat dong ban 1é gém:
danh gid, ghi nhan két qua cha

hoat dgng ban lé,. tung budc xay
dung co ché khoan doi véi tung
can bo =

Tai li¢u tham khao

Tap chi khoa hoc va dio tao ngin hang s&
86, thing 7/2009.

Tap chi Ngan hang 50 17, thang 9/2009.

Ban tin Ngin hing Pdu tu vA Phét trién

80 160, thdng 1+2/2010

congnghenganhang
S8 50 @ Thang 5/2010



