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Tac dong clia quan ly chudi cung ng
va nang luc hdu can dén Igi thé canh
tranh tai cac cong ty may mac trén dia
ban Thanh phd Hé Chi Minh
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TOM TAT: Nghién clfu nay nham kiém dinh tac ddng ctia quan Iy chudi cung
Ung, nang lyc hau can dén Igi thé canh tranh st dung bang 25 cau hoi khao
sat dudc thu thap tur 297 nha quan ly céc cap dang lam viéc tai cac cong ty
may mac trén dia ban Thanh phd H6 Chi Minh. DT liéu thu thap dugc phan
tich bang phan mém SPSS 24 va AMOS 20, két qua phan tich cdu trdc tuyén
tinh cho thay quan ly chudi cung &'ng cé tdc dong tich cuc manh nhat dén Igi
thé canh tranh va ké dén, nang Iuc hau can cd tac dong tich cuc manh thu
nhi dén Igi thé canh tranh. T két qua nghién cu, mot s6 ham y dudc dé xuat
nham gitdp nha quan tri cta cdc cong ty may mac cai thién quan ly chubi cung
(ng, ndng luc hau can tir dé gép phan lam téng Igi thé canh tranh cho cong ty
trong bdi canh hoi nhap toan cau va gdp phan phat trién kinh té-x4 hoi.

TU KHOA: Lgi thé& canh tranh, ndng Iuc hiu can, quan ly chudi cung Ung.

Ma phan loai JEL: D41, L23, M19.

1. Gidi thiéu

Céc cong ty trong nén kinh té 1a nén tang
cua tang trudng va phat trién kinh té-xa hoi
vi chinh ho la m¢t phin quan trong ctia chudi
cung ung toan cau. Trong nhiing ndm gan day,
nganh may méic dop gop dang ké trong GDP
va viéc lam cho nén kinh té. Theo B Cong
thuong, tdng kim ngach xuat, nhap khiu may
mdc tap trung vao Top 10 qudc gia co thi phan
16n nhét. Tuy nhién, t6ng thi phan cta Top
10 nudc nhap khiu may méc nam 2020 giam
dang k€& so v6i nam 2019 (71% so véi 88%).

Gia tri xudt khiu nhap khdu may méc Top 10
giam chi con bang khoang tii 80% dén 87%
gia tri trudc dich (2017-2019). Trung Quoc va
EU luén la Top 2 xudt khdu hang may méc 16n
nhat thé gidi (ndm 2020 dat lan lugt 141,6 ty
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