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Anh hudng cuta vin héa té chiic va su
cam két cta lanh dao dén hiéu qua
quan tri rii ro doanh nghiép: Nghién
cltu truéng hdp cua cac ngdn hang
thuong mai cd phan tai Thanh phé HS
Chi Minh
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TOM TAT: Quan trj rui ro (QTRR) doanh nghiép (Enterprise Risk Management -
ERM) |a mot ti€p can QTRR toan dién cho céac to chic. PEn nay, ERM da nhanh
chdéng trd thanh phuaong phap hiéu qua cua té chidc vdi rdi ro cao nhu céc to
churc tai chinh-ngan hang. Muc tiéu ciia bai nghién clfu nay la phat trién kién
thdc cd sd va kiém tra thuc nghiém sy tac dong cua van hda to chic (VHTC)
dén hiéu qua ctia ERM thong qua vai tro trung gian cla su cam két cla ban
diéu hanh (BDH) trong moi quan hé gilfa VHTC va hiéu qua ctia ERM. DT liéu
dudgc thu thap bang bang cau hoi khao sat véi doi tugng 1a nhirng ngudi quan
ly va nhan vién tai cdc b0 phan chic ndng lién quan dén ERM trong céc ngéan
hang thuang mai cé phan (NHTMCP) tai Thanh phd H6 Chi Minh (TP. HCM). Két
qua nghién clu cho thay, cdc yéu té cau thanh VHTC la hoat dong 1anh dao,
cd cau to chic, ban chat cua doanh nghiép va thuc tién quan tri nguén nhan
luc (NNL) cé tdc dong truc ti€ép va gian tiép thong qua su cam két cuia lanh dao
dén hiéu qua cua ERM.

TU KHOA: COSO, ISO 31000, quan trj rui ro doanh nghiép, van hda té chuc,
cam két cta ban diéu hanh.

Ma phan loai JEL: M10, M19.

1. Dat van dé dugc dé xudt vai cach tiép can toan dién, dugc
Tt khi cac Uy ban ctia t6 chiic bao trg, Uy goila ERM. Theo d6, t3 chiic phai tich hgp céc

ban Treadway (The Committee of Sponsoring

Organizations of the Treadway Commission

- COSO) ban hanh “Khung QTRR doanh  © Nguyén Vian Tién - Trudng Dai hoc Ngén hang

nghiép tich hgp” va TS chiic Tiéu chuin thé  TP.HCM, 56 Hoang Diéu 2, Thanh phd Thl Blc,

giéi (ISO) gi6i thiéu ISO31000:2009, QTRR  Thanh phd H6 Chi Minh; Email: tiennv@hub.edu.vn.
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