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KIEN TAO MO HINH QUAN TRI PAI HOC TINH GON MADE IN VIETNAM

Nguyén Pong Phong?, Nguyén Piang Minh?,
Nguyén Thiy Dung?” va Nguyén Ding Toan?
YHgi @ong Trirong, Truong Pai hoc Kinh té TP Hé Chi Minh
2\/ien Quan tri Tinh Gon GKM, GKM Co.Ltd

Tom tat. Trong diéu Kién huéng téi tu cha dai hoc hién nay, mé hinh quan tri nao phu hop
véi thyc tién caa Viét Nam, vira phéat huy kién tao dwoc tinh hoa cua dat nuée va ké thia
dugc tinh hoa quan tri ctia nhan loai lubn la cau héi nghién ciru I6n cuaa cac nha nghién cuu
If luan va thuc tién. Trong nghién ciu nay, dua trén hoc thuyét Quan tri Tinh gon Made in
Vietnam, nhom tac gia da dé xuat kién tao md hinh Quan tri dai hoc tinh gon Made in
Vietnam phu hop véi thuc tidn dat nuge. Md hinh nay khdng chi 1a giai phap hixu ich nhiam
nang cao hiéu qua quan tri cia cac truong dai hoc hién nay trong cong tac dio tao, hd tro
dao tao, nghién ctu khoa hoc ma con 1a giai phap cu thé gitp cac trudong dai hoc diéu chinh
duoc ndi dung dao tao phl hop véi su thay d6i khdng ngirng cua thuc tién. Dac biét san
phidm dao tao cia cac trudng dai hoc s& gilp hd tro hiéu qua cac doanh nghiép, t chic Viét
Nam trong viéc san xuét ra cac san pham, dich vu made in Vietnam. Day 1a hudng tiép can
méi gilp giai quyét cAc van dé dang vudng mac trong thuc tién quan tri dai hoc, gop phan
néng cao hiéu qua hoat dong cua cac truong dai hoc Viét Nam hién nay.

Tar khoéa: quan tri dai hoc, quan tri tinh gon Made in Vietnam, quan tri dai hoc tinh gon
Made in Vietnam.

1. Mé dau

Gi4o duc dai hoc c6 mot vi tri dic biét quan trong trong qué trinh phét trién kinh té, phat
trién x& hoi. Cac truong dai hoc khong chi déng vai trd chi chdt trong viéc tao ra nguén nhan lyuc
chit lugng cao ma thyc sy da va dang tro thanh cac trung tam nghién ciwu 16n vé san xuét tri thirc
méi, chuyén giao cdng nghé hién dai, gop phan khong nhé vao su phat trién bén viing dat nudc.

Trong linh vyc quan tri dai hoc, nhitng nam gan day, gido duc dai hoc tai Viét Nam da c6
nhitng thay ddi tich cuc. Luat Gido duc Pai hoc (2018) va cac quy dinh cu thé vé tu cha dai hoc
gan diy di va dang gitip cac truong dai hoc timg budc nang cao chit lwong dao tao va nghién
ctu khoa hoc; Ti Ié tuyén sinh ting gap doi (1én ti 2 triéu ké tir nim 2000); Ti I¢ phan trim
giang vién dai hoc c6 bang thac si/tién si dén thoi diém thang 11/2020 dat trén 75%; S6 lwong
chuong trinh dao tao dugc qudc té cong nhan ting nhidu; S6 lwong cong trinh nghién cau khoa
hoc ting gp 3 lan; Ngoai ra, mot sb truong dai hoc Viét Nam da xuét hién trong céc bang xép
hang dai hoc uy tin trén thé gi6i. Bac biét, ti 1& hoan von cua gido duc dai hoc Viét Nam Ién toi
trén 15% - mot trong nhitng ti 1¢ cao nhat trén thé gioi World Bank, 2020 [1]).

Tuy nhién, bén canh nhiing thay dbi tich cuc ké trén, hé théng gi4o duc dai hoc Viét Nam
hién van ton tai mot s6 bat cap nhu: cac chuong trinh dio tao con vay muon nhiéu ctia nuée
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ngoai, cac nghién ciu chua tap trung chinh vao giai quyét van de cua xa hoi Vit Nam ma qua
tap trung vao cong bd québc té, cac truong dai hoc chwa cung cap duoc nguon nhan luc dap ung
yéu cau thyc té chinh dang ciia doanh nghiép va xa hoi. Nhiing sang kién, phat minh phuc vu
cho su phét trién cua dat nudc, cling nhu dong gop cho nhan loai dugc cdng bd tir hoat dong
NCKH cua cac truong dai hoc cua Viét Nam con rat han ché. Cac doanh nghiép noi riéng, cac
t6 chuc sir dung lao dong néi chung phai thuc hién dao tao lai cac (g vién cua minh hoac chap
nhan bai toan phai tra lvong rat cao cho nhiing nhan sy “da cing” thu hit duoc tir cac doanh
nghiép khac (do khéng str dung dugc sinh vién méi ra truong) hoac nhieng nhan sy dugc dao tao
tai nudc ngoai. Do vay cau chuyén vira thira vira thiéu nhan luc 12 van dé chua duoc giai quyét
tai Viét Nam nhiéu nam nay [2].

Nhu vay, xét tir hai nhiém vu chinh cta nguoi giang vién 1a giang day va nghién cau khoa
hoc (NCKH) thi cac trudong dai hoc cua Viét Nam chua thuc hién duoc ddy du st ménh cua
minh [3]. Ngudn nhan luc dugc dio tao tir cac truong dai hoc khong dap tmg doi hoi cua thuc
té, hoat dong NCKH chwa c6 nhiéu tng dung cho thuc té, dac biét con it phat minh, sang kién
dugc cong bd tir cac truong dai hoc.

Chinh vi nhiing i do néu trén, c6 thé chi ra rang viéc nghién ctru ang dung cac mé hinh
quan tri mai, cac phuong phap quan Ii hoat dong, quan i chat lwong dap tng nhu cau déi méi
hé théng gi4o duc dai hoc dang ngay cang tré nén cap thiét va la nhiém vu quan trong ddi véi
cac nha nghién cau, cac nha quan tri cua Viét Nam.

Trén thé gidi, Quan tri Tinh gon ap dung trong trudng dai hoc da tré thanh mot phuong
phap quan tri toi wu cho cac hoat dong cai tién va d6i mai. Thuat ngir Quan tri dai hoc Tinh gon
(Lean higher education) duoc ap dung lan dau tién tai My vao nam 2004 va tai Anh nam 2006
[4]. Phuong phap quan tri nay da dugc nghién cuu va ung dung thanh cdng trong viéc quan tri
dai hoc cua nhiéu truong dai hoc trén thé gidi, dac biét I1a tai M§ va Chau Au nhu Pai hoc
Cardiff (Wales), Dai hoc Edinburgh Napier (Scotland), Pai hoc cdng nghé Michigan (My), Vién
Rensselaer Polytechnic (My), Pai hoc Aberdeen (Scotland), Pai hoc Oklahoma (My), Bai hoc
St. Andrews (Scotland).

Quan tri dai hoc Tinh gon duogc dinh nghia 1a sy chuyén giao, 4p dung tu duy, hé théng cac
phuong phap, cong cu cta Quan tri Tinh gon vao trong cac hoat dong quan tri cua dai hoc [5]...
Cac truong dai hoc trén da tirng budc ap dung Quan tri Tinh gon vao cac hoat dong dao tao,
nghién cttu va chuyén giao tri thac nham nhan dién, loai trir cac loai lang phi trong qué trinh
trién khai cac hoat dong nay. Phuong phap quan trj dai hoc Tinh gon ciing duoc &p dung chuyén
sau vao cac hoat dong dich vu trong trueong dai hoc nhu quan Ii sinh vién, hanh chinh nhan su,
tai chinh, thu vién, nha &... dé téi wu héa cac ngudn luc bao gém con ngudi, tai chinh, hé théng
co s& vat chit [5]. Kinh nghiém thanh céng cua cac truong dai hoc trén thé gisi da chi ra rang
viéc ap dung phuong phap Quan tri Tinh gon vao trong cac hoat dong cua dai hoc la mot hudng
di méi c6 tinh kha thi, gitip cac trudong dai hoc Viét Nam giai quyét dugc cac bat cap hién nay,
tir d6 ti wu hoa hiéu qua hoat dong ciia minh.

Tai Viét Nam, tac gia Nguyén Diang Minh [6] da cong bb nghién ctu chi rd thuc trang quan
tri dai hoc tai Viét Nam hién nay, tir d6 dé xuat md hinh ung dung phuong phap quan tri Tinh
gon made in Vietnam nham nang cao hiéu qua cong tac quan tri dai hoc cua cac truong dai hoc
cua Viét Nam. M6 hinh dugc dat tén 1a mé hinh quan tri dai hoc Tinh gon made in Vietnam. M6
hinh dwoc xay dung dwa trén nhimg dic thu quan tri dai hoc, bdi canh van hoa caa Viét Nam.
Nhu vay, cd thé néi co co sé khoa hoc cho thiy viéc tng dung phuong phap quan tri dai hoc
Tinh gon made in Vietnam dé giai quyét nhiing van dé dang dit ra trong cong tac quan tri dai
hoc cua Viét Nam hién nay.

Tiép néi nghién ciru cua tac gia Nguyén Pang Minh [6], nhém nghién ctu tiép tuc hoan
thién md hinh quan tri dai hoc Tinh gon made in Vietnam dudi géc nhin tir doanh nghiép. Trong
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nghién ctu nay, nhom téc gia s€ phan tich mé hinh quan tri Tinh gon made in Vietnam ma mat
doanh nghiép da ung dung thanh cong dé san xuat ra san pham mang thuong hiéu Viét, so sanh
véi md hinh quan tri tai cac truong dai hoc hién nay. Tir d6 dé xuat mé hinh hoan thién vé quan
tri dai hoc Tinh gon made in Vietnam. V& mat khoa hoc, theo chudi gia tri, san pham dao tao
Clia trudng dai hoc 1a nguon nhan lyuc va céc sang kién, ¥ tudng sang tao. San pham nay la du
vao, tham gia vao chudi gia tri tlep theo tai doanh nghi¢p, nham hd trg cac doanh nghiép trong
viéc san xuét ra cac san pham tét hon. Do d6, vé nguyén tic, md hinh quan tri tai truong dai hoc
va doanh nghiép phai tuong ddéng méi gitp dat muc tiéu tao ra san pham, dich vu dap wng nhu
cau phat trién cia mot xa hoi cu thé. Tuy nhién, tai Viét Nam, hién mé hinh quan tri cua hai hé
thong nay dang khac biét, tham chi tach roi nhau.

V6i logic nhu dwoc phan tich, thi sir ménh cua gido duc dai hoc 1a chuan bi nguén nhan luc
cho céc té chirc va doanh nghiép néi riéng. Do vay, cac truong dai hoc ¢6 thé phét trién theo hai
huéng hoc tao ra sy d6i moi nham dinh huéng doanh nghiép phat trién bang cac két qua
nghién ctu khoa hoc hodc coi “doi hoi thuc t&” cua doanh nghiép va cac té chic néi chung 1a
muc tiéu cho viéc dao tao ciia nha truong- tic cac truong can “chay Kip” su phat trién cia cac
doanh nghiép va cac t6 chuc nay.

Muc dich cta nghién ctiru ndy mudn huéng téi ca hai cach 1am trén. Ngoai ra, nhom tac gia
cling dua ra nhitng d& xuat cu thé nham gitp cac truong dai hoc Viét Nam c6 dugc cac cach
thirc quan tri, cai tién hoat dong dao tao, hoat dong NCKH nham cung cép dugc nguon nhan lyc
co kha néng giai quyét dugc cac van dé thyc té cua doanh nghiép, ¢ kha niang san Xuat dugc
nhiéu san pham made in Vietnam, made by Viét Nam gitp nang cao chat lwong cudc séng cua
ngudi Viét, giam thiéu su 16 thuc vao cac san pham cua nude ngoai nhu hién nay.

2. Noi dung nghién ctru

2.1. Co 6 |i ludn vé quan tri tinh gon Made in Vietnam
2.1.1. Tw duy Quan tri Tinh gon “Made in Vietnam”

Tu duy quan tri tinh gon nay 13 tu duy quan tri tao lgi nhuan/gié tri gia ting cho to
chac/doanh nghiép bang cach ding tri tué caa con ngudi (hoic tri tué cua té chirc) dé cit giam
t6i da chi phi lang phi. Tu duy nay dwoc Tién si Nguyén Pang Minh dién giai thong qua hé
cong thuc sau:

Loi nhuan = Doanh thu — Chi phi (1)
Trong do: Chi phi = Chi phi thuc + Chi phi lang phi (2)
Chi phi 1&ng phi = Chi phi I&ng phi htu hinh + Chi phi 1&ng phi v6 hinh (3)
Nguon: Nguyén Péing Minh [7]
Theo tu duy cia Quan tri Tinh gon “Made in Vietnam”, phuong phéap dé cac to chic/doanh
nghiép Viét Nam tao ra va ngay cang nang cao duoc lgi nhuan mot cach chu dong la dung tri
tué con ngudi cua chinh ho cit giam tbi da cac chi phi ling phi dang ton tai trong ting hoat
dong. Chi phi lang phi ton tai duéi 2 hinh thie: chi phi 13ng phi hitu hinh va chi phi lang phi vo
hinh. Chi phi lang phi hitu hinh dé nhan dang trong qua trinh hoat dong ctia doanh nghiép nhu
chi phi lang phi vé& co so vat chat (phong lam viéc, trang thiét bi, may moc khong sir dung hét
cong suat...), chi phi lang phi do sai hong (sai sot trong qua trinh thuc hién cong viéc ciia nhan
vién, nham Ian ho so, tai lidu...), chi phi lang phi vé thoi gian Nghién ctiu xay dung mé hinh
Quan tri Bai hoc tinh gon.
2.1.2. M hinh quan tri t6 chirc/ doanh nghiép theo tw duy tinh gon Made in Vietnam
Véi m6 hinh ndy, ban 1anh dao doanh nghiép cam két dai han vai trd hd trg cac b phan bing
cach ban hanh céc chinh séch nhan sy, trao quyén tu cha, giam sat tinh chiu trach nhiém vé céc
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san pham dau ra tgi timg ngudi lao dong.

[— Sw tham gia cia nguwoi lao dong e
l Khéng thanh cong
Chinh Xay dung ). Thanh cong Ap dung bao
sach quy trinh trén toan tao noi
nhan thuc hién/ doanh bo
su tiéu chi E nghiép (trong
(luong/ danh gié 7 Apdung ' va
khen kiemtra  [=»". thi diem = ngoai
thusng cong
/ ki viéc)
luat)
1 L
Sw cam két dai han cia ban linh dao doanh nghiép

Hinh 1. M6 hinh Quadn tri tong qudt theo tw duy Tinh gen Made in Vietnam
(Nguon: Nguyén Pang Minh, Quan trj tinh gon tai Viét Nam dwong dén thanh cong, 2015 [7]
V6i mo hinh nay, Ban lanh dao doanh nghiép cam két dai han vai tro hd trg céc bo phan
bang cach ban hanh céc chinh sach nhan su, trao quyén tu cha, gidm st tinh chiu trach nhiém
vé cé&c san pham dau ra téi timg nguoi lao dong. Pé nguoi lao dong c6 kha nang san xuat duoc
céc san pham made in Vietnam, dap wng nhu cau cua thi truong, doanh nghiép ciing di trién
khai d6ng thoi viéc dao tao noi b, chuan hda cac quy trinh thuc hién, cac tiéu chi danh gia dé
quan tri san xuat tinh gon, quan tri nhan su tinh gon, hoat dong nghién ciu phat trién (R&D)
tinh gon nham cét giam céc lang phi ca hitu hinh va v hinh nhu ling phi vé hoat dong logictics
(giam thiéu thoi gian cho doi/trién khai timg cong doan), 1ang phi vé tu duy/quan diém do chua
thau hiéu/chua thong nhét trong toan to chirc, lang phi do phuong phap lam viéc chua hiéu
qua... Bang viéc ra soat, cai tién lién tuc (m&i dau 1a 4p dung thi diém, néu thanh céng maéi ap
dung trén toan doanh nghiép), cac lang phi duoc loai bo gilp doanh nghiép dat duoc hiéu qua
ngay cang cao. Gia tri mang lai tir viéc cai tién va cat bo lang phi duoc phan b cho ngudi lao
dong tryc tiép tao ra nhitng gia tri nay; bo sung phc lgi cho cac thanh vién trong doanh nghiép;
dau tu vao ning cao chit lugng san pham giam gia thanh (nhim théa man va thu hat dwoc
nhiéu khach hang hon) va phan con lai dé tich liiy cho doanh nghiép. Biém khéc biét trong mo
hinh quan tri ndy & chd ngudi lao dong dwoc dat & vi tri dugc kién tao niang luc dé thyuc hién
cdng viée, cong ty da tao duoc tam thé 1am that, cho ho thdy cong viéc c6 gié tri, c6 ¥ nghia ddi
V6i ho, tir d6 ho cd y thuc, trach nhiém trong ting cong viée, lam dang, 1am c6 chat luong ngay
tir ddu. Két qua phong van sau cac lanh dao doanh nghiép c6 san pham made in Vietnam trién
khai theo m6 hinh nay déu cho thay néu tat ca L nguoi lao dong cung cd tu duy va cach lam thong
nhat nhu vay thi t6 chirc s& luén dam bao sy ton tai va phét trién bén viing. M6 hinh hién da tng
dung thanh cong cho hang trim doanh nghiép tai Viét Nam [8].

2.2. Phwong phap nghién ciru
Nghién cuiu sir dung phuong phéap diéu tra khao sat, phong van sau dé thu thap dir liéu so
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cap. Céc dir liéu dugc phan tich 1am co s dé& xuat mo hinh quan tri. Quy trinh nghién ctu va
phuong phap thu thap dir liéu dugc mo ta trong Hinh 1 theo cac bude dudi day:

Nghién ciru xay dung mé hinh
Quan tri Bai hoc tinh gon

Y Y

Buoc 1 Phan tich mé hinh doanh nghiép Khao sat
¢6 san pham made in Vietnam Phong van chuyén sau

|
2
Nhan dién van dé dang ton tai trong mé hinh quan tri
dai hoc hién tai

Bwoéc 2 l

Phan tich cac nguyén nhan tao ra cac van dé trén

.

Dé xuat mo hinh &p dung Quan tri dai hoc tinh gon
Made in Vietnam

Bwoc 3

Kiém tra vi
chuyén gia

Dé xuét ap dung

Hinh 2. Quy trinh nghién ciu

2.3. Két qua nghién ciru
Bueéc 1: Nghién ciru dit lidu thi cap
Nghién cuu st dung phuong phép thu thap dit liéu tha cap dé tong hop va phan tich nhirng

van dé ma cac truong dai hoc dang gap phai, tir d6 nhan dién cc van dé (cac lang phi) dang ton
tai trong td chirc cua ho. Dit liéu la cac nghién ctiu, b4o céo cua nha khoa hoc va céc td chic

nhu WB c6ng bd nam 2020.
Buéc 2: Phong van chuyén sau, thu thap dir lidu so cap
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D¢ tai sir dung phuong phap thu thap dir liéu so cap qua quan sat, khao sat thuc dia tai mot
doanh nghiép da ung dung thanh cong md hinh quan tri Tinh gon made in Vietnam ddng thoi
thuc hién phong véan chuyen sdu 25 lanh dao cac truong dai hoc, 25 nha lanh dao, quan li cap
cao tai cac doanh nghiép co tuyén dung sinh vién cua cac trudong dai hoc, 20 nha l4nh dao, quan
i tham gia cong tac giang day, tuong tac v4i hé théng quan tri cia cac truong dai hoc dé tim
hiéu va thao luan cac van dé quan tri tai cc truong dai hoc hién nay.

Buwéc 3: Phan tich va d& xuat md hinh hoan thién Quan tri dai hoc Tinh gon Made in
Vietnam

Phuong phap phan tich tong hop, két hop dit liéu so cip va thir cap, két hop kiém ching
vé6i cac nhom chuyén gia 1a cac nha quan Ii giao duc va cac nha lam thyc té néu & budc 2 dé dé
xuat kién tao mé hinh Quan tri dai hoc Tinh gon Made in Vietnam. Mé hinh duogc kiém ching
va hiéu chinh dya trén can cir cia phong van thao luan sau véi cac chuyén gia. Pong thoi
nghién ctru ciing s& phan tich két qua dit liéu tha cp vé quan tri dai hoc duoc trinh bay trong
nghién ctu cua Nguyén Pang Minh [6] nham so sanh voi két qua phan tich tir phia doanh
nghiép, cung cap thém dir lieu minh chiing cho su can thiét phai thay doi mé hinh quan tri dai
hoc hién nay.

2.3.1. M6 hinh quan tri dai hoc hién nay tai cac truong dai hoc cia Viét Nam

Phan nay trinh bay két qua phong van sau cac chuyén gia 1a lanh dao cac truong dai hoc,
cac nha lanh dao doanh nghiép c6 quan hé véi cac truong dai hoc trong cong tac tuyén dung,
chuyén gia la 1anh dao c&c doanh nghiép c6 tham gia giang day, NCKH tai cac truong dai hoc,
thudng xuyén tuong tac voi hé théng quan tri cua nha truong. Bang 1 dudi day thong ké céc y
kién chung cua cac chuyén gia vé nhirng bét hop Ii trong md hinh quan tri cia cac truong dai
hoc tai Viét nam hién nay.

Bdng 1. Két qua phéng vdn sau cac chuyén gia vé giéo duc dai hoc

Chuyén gia, lanh dao | 25 *) Co cAu to chirc cua nhiéu truong con chua phét huy hiéu
khéi trudng dai hoc qua;

*) Céch thirc xay dung chuong trinh dao tao, dé cuong bai
giang thiéu tinh thuc té do thiéu két hop véi t6 chac/doanh
nghiép;

*) Giang vién thiéu diéu kién va khong gian trao doi hoc
thuat;

*) Kinh phi gianh cho viéc NCKH, tng dung cac két qua
nghién ctru con nhiéu bat cap;

*) Giang vién chua duoc giao quyén chu dong trong viéc
xay dung cac chuong trinh dao tao; chua gin trach nhiém
ctia giang vién vai chat luong san pham dau ra.

*) Nhiéu quy trinh, tha tuc cham doi mai dan téi viéc gay
can tré cho nguoi hoe va doi ngii giang vién, can bo CNV
nhu quy trinh nghiém thu dé tai NCKH, quy trinh va tha tuc
bao vé tét nghiép, quy trinh danh gi4, ghi nhan...

Chuyén gia lanh dao | 25 *) Kién thirc, ki nang sinh vién dugc dao tao khong dap ng

khbi doanh nghiép c6 yéu cau cua DN;
quan hé véi truong *) Nhiéu sinh vién thiéu nhiét huyét, chua c6 trach nhiém,
trong tuyén dung thiéu hop tac trong cong viéc;
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*) Kha nang doi méi, sang tao con han ché
*) Chwa c6 nhiéu sinh vién tét nghiép cé tinh than ty hoc,
tu phat trién ban than.

Chuyén gia 1a lanh dao | 20 *) Chuong trinh ddo tao clia nha trudng con chua bat kip
doanh nghiép c6 tham Véi su thay do6i cua thyc tién doanh nghiép to chc;

gia giang day, NCKH *) Nhiéu noi dung kién thirc khé hoic khong thanh cong
tai truong dai  hoc, khi ting dung tai doanh nghip;

twong tac v6i hé théng
quan tri cua nha
truong

*) Piéu kién giang day, méi truong giang day con bat cap;
nhiéu giang vién con day kha nhiéu, day I6p dong sinh
vién;

*) Thoi gian va tha tuc giai quyét mot s cong viée chua
khoa hoc nhu viéc thanh toan gio gidng, gidi quyet cac van
dé/ sy cd cua giang duong, giai quyét nhitng thac mac cua
nguoi hoc...

(Nguén: Tong hop cia nhom tac gia)

Két qua nghién ctru nay ciing tuong ddng véi bao cao nghién ciru World bank, 2020 [9].

Nhu véy c6 thé néi md hinh quan tri dai hoc caa Viét Nam hién nay chua thyc sy hiéu qua.
C6 thé thay 1a vi tri caa giang vién, nghién ciru vién, chuyén vién, nhan vién, dac biét 1a giang
vién- doi ngii quyét dinh dén chét luong san pham dio tao dang & chiéu nguoc lai so véi mo
hinh quan tri doanh nghiép. Nguyén Dong Phong & Nguyén Hitu Huy Nhyt [10] da nhan dinh
rang phuong phap quan tri dang duoc ap dung tai cac truong dai hoc hién nay di khong con phu
hop véi md hinh kinh té thi truong, do d6 can ¢6 nhiing thay doi nhanh chéng va toan dién. Hau
qua cua thuc trang trén tit yéu dan téi viéc han ché vé san pham dao tao va nghién ctu tir cac
truong dai hoc. Pidu nay ciing tat yéu dan dén viéc con han ché vé hiéu qua 1am viéc, chat
luong san pham, dac biét 1a cac san pham mang thuong hiéu Viét (Nguyén Pang Minh [6]).
Thuc té cho thiy dong tién Viét dang chay ra nudc ngoai dé nhap khau hang hoa tiéu ding, ké
ca nhitng hang hda ma Viét Nam hoan toan c6 loi thé vé nguyén lidu va tai nguyén.

2.3.2. Kién tao Md hinh Quan tri dai hec Tinh gon Made in Vietnam

Tu thuc trang hoat dong quan tri cua truong dai hoc néu trén, dac biét tir goc nhin cua
nhiéu 1anh dao doanh nghiép, don vi thu huéng san phim dao tao va c6 mdi quan hé twong tac
Vi céc trudng dai hoc, trén co so tham chiéu vai mé hinh quan tri Tinh gon made in Vietnam
d3 (g dung thanh cdng tai nhiéu doanh nghiép nhu da phan tich phan trén, nhém nghién ctu dé
Xuit viéc tng dung md hinh quan tri dai hoc Tinh gon made in Vietnam nhu hinh 3 dué6i day.

M6 hinh Quan tri dai hoc Tinh gon made in Vietnam dugc xay dung nhim muc dich loai
bo cac 1ang phi trong qua trinh hoat dong ciia truong dai hoc. Pay 1a mé hinh mang tinh kién tao
hoat dong dua trén nguyén tic khong ngirng tao ra cac gia tri gia ting cho cac truong dai hoc
Viét Nam. C4c thanh t6 cua mé hinh dwgc miéu ta chi tiét nhu Hinh 3.

Sdn phédm dao tgo, san pham nghién cieu ciia trwong dai hoc

San pham dao tao 1 cac sinh vién, hoc vién, nghién ctru sinh dugc dao tao c6 dam mé, c6
khét vong, ddng thoi c6 nang luc hanh dong hiéu qua dé khoi nghiép, hoic tham gia vao quéa
trinh 1am ra cac san pham dich vy “Made in Vietnam, Made by Vietnam” timg budc thay thé
céc san pham dich vy nhap khau, tiép theo Ia xuat khau mang lai gié tri cho dt nudc.

San pham nghién cau du 1a céc san pham nghién ctu han lam hay san pham nghién cau
tng dung deu phai dép ung duoc nhu cau cua thuc tién (thuc tién can co tong két 1i luan hoac
thyuc tién can san pham &p dung), dong thoi dan dat su phat trién thyc tién dat nudc. Qua trinh
danh gi4 chat lugng céc san pham nghién ciru can c6 sy tham gia cia cac doanh nghiép, cac to
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chic va xa hoi dé kiém ching vé tinh hiéu qua khi ap dung trong thyc tién. Bén canh d6 can dit
tiéu chi vé thoi gian kiém chang trong thuc tién pht hop, du dai dé c6 thé danh gia chinh xac
tinh hiéu qua caa san pham nghién ctu.

I SAN PHAM PAO TAO (SINH VIEN, HOC VIEN, NGHIEN CUU

I SINH) VA SAN PHAM NGHIEN CUU CO CHAT LUQNG PAP UNG
I NHU CAU THUC TIEN

[

Hoat dong dao Hoat dong Hoat dong

1
|
hd tro tinh nghién cau I
|

) I tao/ty dao tao
Chinh tinh gon gon tinh gon Trao
sach A
quan ly que?
nhim tu chu,
hd tro 2 - - , . R R _ . giam sét
ek GIANG VIEN, NGHIEN CUU VIEN, CHUYEN VIEN, NHAN VIEN tinh tu
cac | e
| chiu
ggﬁ; I ﬁ | trach
daotao | | LANH PAO CAC KHOA, PHONG, BAN I nhlcirptve
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nghién ﬁ I hrgng
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Hinh 3. M6 hinh Qudn tri dai hoc Tinh gen Made in Vietnam
(Nguon: Nhém nghién cizu dé xuat)
Ban linh dgo cdc trwong dai hoc

Khi cac trudng dai hoc quan tri theo mé hinh nay, ban lanh dao s& thé hién vai tro ning do
hé théng bang viéc tao ra cac chinh sach hd tro phat trién nhu:

Thiét 1ap cac chinh sach phan quyén, trao quyén, tu do hoc thuat, tu do nghién ctu. Tir do,
dé tao diéu kién cho céc giang vién ty chu trong hoat dong dao tao, tu chu trong hoat dong
nghién ctru. Pao tao, huéng dan sinh vién tu dio tao nghién ctu theo dong chay cua thyc tién xa
hoi, tao ra cac san pham c6 tinh kha thi cao, c6 thé chuyén giao giira méi truong hoc thuat va
mai trudng thyc tién (céc t6 chirc, cac doanh nghiép). Lay chat lwong cua san pham dau ra danh
gié hiéu qua cong viéc.

Khong ngung phét trién véan hoa quan tri nha trudng theo huang M, ton trong cac ¥ tuong
méi, cac y tuong khac biét, sin sang tao diéu kién hd tro cho cac sang kién cai tién cat giam
Iang phi trong moi hoat dong, phuc vu cho muc tiéu nang cao chat lwong san pham dau ra.

Tao ra cac chinh séch nhan su phi hop (chinh sach luong, thuéng, 16 trinh thiang tién, chinh
sach thuong nong cac sang kién cat giam chi phi ling phi....) dé thac day tinh than, sy nhiét
huyét, céng hién cho toan bo doi ngii giang vién, can bo céng nhan vién va sinh vién cho su
phét trién cua to chic.

Giai phap cu thé dé kién tao ban lanh dao hiéu qua la thong qua nang lyc that da dugc
kiém chang tai thuc tién, thyc tién ¢ day duoc hiéu 1a cac san pham Ccudi cung cua nha trueong la
c4c san pham dao tao va nghién ciru khoa hoc dap ung dugc nhu cau that va chinh dang cua x4
hoi, doanh nghiép, giai quyét dugc cac van dé cia xa hoi.

Lénh dgo céac khoa, phong ban

Lanh dao cac khoa can tao méi trudng cho cac bd mén trao ddi hoc thuat, déi méi phuong

phap giang day. Trong pham vi chuy&n mén caa khoa, cic 1anh dao khoa can dé xuét that toi
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lanh dao truong vé viée diéu chinh, thay doi, kién tao chwong trinh dao tao, t6 chic hoat dong
giang day, chu dong két néi véi doanh nghiép trong viéc ap dung kién thirc va gitp cac doanh
nghiép trong viéc d6i méi sang tao bang cac dé tai nghién ctu khoa hoc.

Lanh dao cac phong ban chirc ning kién tao cac giai phap quy trinh, thu tuc tinh gon hiéu
lyc hiéu qua, cat giam cac 1ang phi, kién tao moéi truong lam viéc khoa hoc, tao diéu kién cho
chuyén vién lam viéc hiéu qua, giang vién c6 diéu kién tot nhat dé phat trién chuyén mon.

Giai phap cu thé dé kién tao lanh dao Khoa, Phong hiéu qua 1a thong qua nang luc that da
dugc kiém chung tai thyc tién, thuc tién ¢ day duoc hiéu la cac san pham cuoi cung cua nha
truong la cac san pham dao tao va nghién cau khoa hoc dap ung dugc nhu cau that va chinh
dang cua xa hoi, doanh nghiép, giai quyét duoc cac van dé cua xd hoi. Cong tac bd nhiém
khong ruom ra hinh thirc, quy trinh phuc tap, ma can tinh gon va hiéu qua theo san pham dau ra.
Gidng vién, Nghién crru vién, Chuyén vién, Nhan vién

Giang vién, nghién ctiu vién, cac can bo nhan vién 1a nhitng ngudi truc tiép thuc hién cac
hoat dong trong truong dai hoc nhu dio tao, huéng dan sinh vién tu dio tao, thuc hanh céac ki
ning, nghién cau, hoat dong hd trg. Dudi sy hd trg tir phia ban lanh dao théng qua cac chinh
sach nhan sy cdng bang, minh bach, duoc trao quyen va phan quyén, cac giang vién va nghién
ctru vién, cac can bo nhan vién can phét huy tinh than ty cha, luén cha dong sang tao trong viéc
cat giam céc chi phi lang phi trong moi hoat dong, nang cao hi¢u qua thuc hi¢n, va nang cao
chat lugng san pham dau ra caa cong viéc.

Giai phap cu thé dé kién tao giang vién hiéu qua 1a thong qua nang lyc that da duoc kiém
chang tai thyc tién, thuc tidn ¢ day duoc hiéu 1a cac san pham cudi cuing cua nha trudng la céc
san pham dao tao va nghién ctu khoa hoc dap tmg duoc nhu ciu that va chinh dang cua xa hoi,
doanh nghiép, giai quyét duoc cac van dé cua xa hoi.

Hogat dong dao tao, nghién ciru

Ap dung tu duy cta Quan tri Tinh gon Made in Vietnam, lay thyc tién lam chan Ii, thuc
tidn kiém chimg dé thuc day phat hién cét bo cac lang phi trong qua trinh dao tao (l4ng phi trong
xay dung bai giang, lang phi trong phuong phap giang day, 1ang phi trong té chirc nghién cuu,
ldng phi trong viéc khong chuyén giao duoc két qua nghién cuu). Cac giang vién dugc trao
quyén chu dong trong viéc xay dung chuong trinh dao tao bao goém noi dung dao tao va phuong
phap dao tao huéng toi dap tng cac yéu cau cua thyc tidn vé ning luc tu duy va nang lyc lam
viéc cua nguoi hoc. Giang vién phai tu chiu trdch nhiém vai lanh dao nha truong veé tinh higu
qua va chat luong san pham dau ra. Bén canh do, can don gian hoéa thu tuc, cat céc lang phi
trong qua trinh xay dung nghiém thu bai gidng, qua trinh dé xuét, tham dinh, trién khai, nghiém
thu nghién ctu... Ap dung phuong thuc khoan san pham nghién ctru theo don dat hang tu thuc
tién (doanh nghiép, t6 chtc...), nha truong hd trg mot phan, doanh nghiép/to chuc hd trg mot
phan, giang vién tu chu mot phan, doanh nghlep/to chirc s& danh gia murc d6 trién khai ap dung
hiéu qua cac két qua nghién ctru vao thyc tién.

Hoat déng hé tre

Nang cao hiéu qua hoat dong hd trg bang viéc ap dung cac phuong phéap ciia Quan trj Tinh
gon “Made in Vietnam” dé cat giam lang phi trong cac hoat dong quan Ii hanh chinh, tir d6 toi
wu héa cong tac hanh chinh, dap ung ding muc dich hd tro t6i da cho hoat dong dao tao, giang
day va nghién cuu cua cac truong dai hoc.

Ap dung hé giai phép cai tién Made in Vietnam dé tao ra vian héa cai tién lién tuc ddi véi
timg thanh vién trong truong dai hoc. Cai tién s& thiic ddy sy sang tao, tinh than lam viéc hing
say, luén nghi dén muyc tiéu lam sao dé nang cao hi¢u qua hoat dong cua ban than, cia dong
nghiép va cua t6 chic dbi véi toan bo cac ¢4 nhan trong truong dai hoc. Véi mdi cai tién nho
trong ngan han gop lai s& mang lai nhitng loi ich to Ion trong thoi gian dai han.
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Ap dung Quan Ii tryc quan, truc quan héa thong tin, gitp thong tin ludn dugc cong khai va
minh bach. Dong chay thong tin duoc théng subt va tiép can tdi da toi nhimg ngudi ¢6 lién quan
trong thoi gian ngan nhat. Ap dung quan Ii truc quan s& giam thiéu tdi da cac van dé xay ra do
su nham Ian théng tin gitra cac bén lién quan.

Xay dung va chuan héa quy trinh 1am viéc ddi voi ting cong viéc cu thé s& thdng nhat
dugc phuong phéap 1am viéc chung trong toan bo té chirc, tranh t6i da cac sai sot trong qué trinh
thuc hién thao tac. Pong thoi xay dung va chuan hoa quy trinh gilp tao tién dé dé thyc hién cac
cai tién sau nay.

Diéu kién thuc hién ciza md hinh quan tri dgi hec Tinh gen Made in Vietnam

Dé mo hinh Quan trj dai hoc Tinh gon Made in Vietnam dugc ap dung vao thuc tién, tac
gia nghién ciru dé xuit cac diéu kién thuc hién nhu sau:

Lanh dao céc cap trong hé thdng giéo duc can xéac dinh rd triét Ii giao duc xuyén subt, dong
thoi ¢ sy kién dinh va quyét tam thuc hién dén cung triét Ii, khong thay doi triét Ii gido duc
thuong xuyén.

Trén nén tang triét 1i gido duc, Lanh dao céc cip trong hé thng gido duc can cam két 1au
dai trong viéc d6i méi, thuc hién dén cung theo md hinh Quan tri dai hoc Tinh gon Made in
Vietnam. Lanh dao Bo Gi4o duc va lanh dao cac bo lién quan cam két 1a bé d& kién tao cac
chinh séch va trao quyén ty chii cho cac truong. Lanh dao cac truong dai hoc cam két hd trg cac
giang vién duoc tu do, tw cha hoc thuat, tao chinh sach hd trg tdi da cho cac giang vién can bo
cuia nha truong thyc hién cong viéc ciia minh. Lanh dao nha truong hd tro thong qua dao tao va
xay dung chinh sach (chinh sach nhan sy, kiém tra giam séat hau kiém), khong l1am thay céc cong
viéc cua cap dudi.

Dudi sy hd trg caa lanh dao nha truong, cac giang vién, nghién ciu vién, chuy@n vién can
tham gia nghiém tdc nhiét tinh vao qua trinh quan tri, tao ra cac san pham dao tao, cac san pham
nghién ctiu c6 gid tri. Tu chiu trach nhiém va phai chiu trach nhiém di véi céc cong viéc duoc
giao theo chinh sach cta nha truong.

Ca lanh dao lan giang vién, nhan vién cam két cai tién khoéng ngung cac cdng viéc, cac
phwong thirc hd tro ¢ng tac giang day nghién ctu. Cai tién cac chwong trinh giang day, cac
chuong trinh nghién ctru theo tiéu chi hudng t6i théa man vuot bac sy mong doi ctia ngudi hoc
va cua xa hoi.

2.4. Két qua kiém chitng mé hinh quan tri Tinh gon Made in Vietnam

Mo hinh dé xuat duoc thao luan kiém ching maot 1an nira véi cac chuyén gia (theo phuong
phép phong van kiém ching chuyén gia) va cac nha thyc tién (cac lanh dao doanh nghiép sir
dung san pham dao tao cua truong dai hoc, cac lanh dao doanh nghiép tham gia cong tac giang
day, c6 twong tac véi cOng tac quan tri caa nha truong). Két qua kiém chimg dwoc thong ké nhu
bang dudi day:

Bdng 2. Két qua kiém chizng md hinh quadn tri dgi hec Tinh gen Made in Vietnam

Chuyén gia, lanh | 20 *) M0 hinh cho thiy tam quan trong va trach nhi¢m cua

dao khéi Truong moi giang vién, dac biét de cao tréch nhiém doi voi chat
luong dao tao va NCKH, diéu nay tat yéu nang cao chat
luong;

*) Nha truong sé chac chan cat giam dang ké cac lang phi;
*) Viéc huéng téi muc dich dao tao theo nhu céu thi
truong s€ giup nha truong linh hoat diéu chinh ndi dung
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dao tao va c6 duoc cach két hop véi ca to chic/doanh
nghiép nhiéu hon.
Chuyén gia lanh | 20 *) Chat luong dau ra la cai doanh nghiép quan tam, doanh
dao  khéi  doanh nghiép s& khong can thiét phai dao tao lai néu co su thay
nghiép c6 quan hé doi nay;
Vo1 trudng trong *) Chlng toi s& sin sang két hop voi nha truong trong
tuyen dung viéc dao tao sinh vién.
Chuyén gia 1a lanh | 20 *) Cac hoat dong cua nha truong tat yéu s& dbi mai lién
dao doanh nghiép tuc do viéc &p dung mo hinh Tinh gon. Pay la mé hinh da
c6 tham giang day, ap dung thanh cbng trong doanh nhiép;
NCKH tai truong *) M6 hinh s& tao ra su thay do6i Ion, nha trudng s& tham
dai hoc, tuong tac gia vao chudi gia tri tao ra san pham c6 gié tri cho doanh
V6i hé thong quan nghiép, do vay tiét kiém nghiém ngudn luc cho ca x4 hoi
tri cua nha truong. (nha truong, doanh nghiép, gia dinh, qudc gia).

(Nguon: Tong hop cia nhém nghién cizu)

3. Két luan

Nghién ctru d3 kién tao md hinh Quan tri dai hoc Tinh gon Made in Vietnam trén nén tang
cta hoc thuyét ciia Quan tri Tinh gon Made in Vietnam va thyc tién quan tri dai hoc nudc nha,
md hinh quan tri s& giai quyét loai bo céc bat hop Ii trong cong tac quan tri dai hoc hién nay.
Nghién ctru da chi ra cac thanh té cia md hinh quan tri dai hoc tinh gon va cac diéu kién can
thiét dé trién khai mé hinh quan tri vao thyc tién quan tri caa dit nuge. Vé mat khoa hoc, nghién
ctru da cho thay sy phu hop trong viéc tng dung md hinh quan tri Tinh gon made in Vietnam
vao cdc truong dai hoc, mo hinh quan tri dai hoc phu hop véi thuc tién gido duc dao tao vi nhan
sinh, khoa hoc vi nhan sinh, pht hop véi yéu cau phat trién cua xa hoi Viét Nam. Vé mat thuc
tién, theo nhu y kién cia cac nha lanh dao cac truong dai hoc va cac doanh nghiép, mé hinh
quan tri dai hoc Tinh gon made in Vietnam d3 giai quyét cin ban nhiing vin dé dang ton tai
trong viéc quan tri dai hoc cua Viét Nam hién nay nhu chét lwong dio tao, chat luong giang
vién, chat lwong NCKH va hoat dong hd trg ctia nha trudng. Do d6 co thé n6i rang, md hinh
quan tri dai hoc Tinh gon made in Vietnam c6 thé tién hanh tng dung nhiam nang cao hiéu qua
hoat doéng quan tri cua cac trudng dai hoc hién nay, tién toi su cai tién manh mé& nén giéo duc
cua Viét Nam, dong gop truc tiép vao qua trinh tao ra cac san pham thuan Viét, made in, made
by Viét Nam ding cép, khing dinh vi thé caa Viét nam trén trudng qudc té.
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ABSTRACT
Building The Made in Vietham Management Model for Vietnamese Universities

Nguyen Dong Phong?, Nguyen Dang Minh?,
Nguyen Thuy Dung®* va Nguyen Dang Toan?
YUniversity of Economics Ho Chi Minh City
GKM Lean Institute, GKM Co.Ltd
In the journey towards university autonomy, which university management model is
appropriate to Vietnam regarding promoting the quintessence of the country and inheriting the
world-wide quintessence is always a big research question for theoretical and practical
researchers. The authors have proposed to create the Made in Vietham Lean Management
Model for University in line with the current situation of Vietnam based on the Made in
Vietnam Lean Management philosophy. This model is not only a useful solution to improve the
management efficiency of current universities in training activities, training support and
scientific research activities, but also a specific solution to help universities can adjust the
training content adapting with the continuous change of practice. Especially, training results of
universities will help effectively support Vietnamese businesses and organizations in creating
Made in Vietnam products and services. This is a new approach to solve university management

problems for enhancing performance of Vietnamese universities.

Keywords: higher education, Made in Vietnam lean management, Made in Vietnam
lean management made of education in Vietnam.
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