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Tém tat: Trudc nhitng yéu cau moi ciia nén kinh té phat trién, cdc céng trinh thuy loi vén dwoc
xdy dung véi muc dich twdi tiéu phuc vu san xudt néng nghiép, nay hoat dong san xudt kinh doanh
ciia cdc hé thong nay da dang va mang tinh tong hO’p hon. Mot trong nhitng nhiém vu ma cdac hé
théng thuy loi dam nhdn méi la cap niede thé - Ldy nudc tir nguon nuoc song tw nhién, chwa qua
céng doan lam sach, dan t6i cung cdp cho cdc nha mdy san xudt nuwée sach.

Xod b6 bao cap, hwéng t6i nén kinh té thi trud’ng, mé cika va hdi nhdp, dé dam bdo duy tri, quan
Iy bdo ton, khai thac, phdn phoz va sw dung nguon tai nguyén nuwoc cong bang, hop Iy va tzet kiém,
doi héi phdi duwa trén cach tiép cdn coi nuée la hang hod cé gla tri. Doz véi dich vu cung cdp mmc
sach cho cong nghiép va sinh hoat, nhiém vu tién quyét triede hét la can xdc dinh day di cdc yéu t6
dau vao cho qud trinh san xudt cung cdp dich vu nueée, lam co sé cho viéc xdc dinh khung gid nude.
Pa dén liic Nha nwée can tao diéu kién, thic ddy cac don vi tham gia vao qud trinh cung cap dich

vu nudc sach som tinh todn xdy dung hé théng dinh mirc kinh té -

gia dich vu cdp nudc.

PAT VAN DE

Viét Nam c6 hon 600 d6 thi, hién dang
quan 1y 67 cong ty cip nudc véi trén 240 hé
théng cap nudc. Tong cong suit thiét ké cua
cac nha may khoang 3.2 triéu m’/ngay. Hién
tai, Gia nudc sach do UBND tinh, thanh phé
truc tiép quyét dinh khong du bu dip chi phi
san xuat. Do vdy, hau hét cac doanh nghiép
cap nuéc gip khé khin, chua c6 kha niang tu
chi vé tai chinh trong san xuat kinh doanh,
hang nim Nha nudc van phai phai bu 156. Dé
dam bao ngudn tai chinh can thiét cho viéc
van hanh cong trinh thuy loi dap ung nhiém
vu moi, nang cao chit lugng phuc vu khach
hang, phdn diu giam chi phi, giam that thoat
nudc, dong thoi khuyén khich st dung tiét
kiém nuéc va dé c6 co s& phap ly thanh todn
giita cong ty va cac té chirc dich vu nodi trén,
can thiét phai xay dung duoc cac dinh murc chi
phi cic cong tic cip nudc thd theo ding ché
d6 chinh sach cua Nha nudec.

PHUONG PHAP XAY DUNG PINH MUC
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ky thudt lam can cir dé xdac dinh

Mitc (ngdn ngit phod thong thuong hay goi
la dinh muc) la ti€u chuén, quy dinh (cho
phép) t6i da vé& ngudn lyc: Lao dong, vat tu,
tién vén, thoi gian lao dong,... dé hoan thanh
mot cong viéc, nhiém vy, chitc nang, mot khoi
lugng san pham nhat dinh trong diéu kién to
chitc san xuét cu thé. Con dinh mirc 1a mot
hoat dong thuc tién trong viéc xay dung céc
muc kinh té - k§ thuat noi chung. Dinh muc
kinh té - ky thuat 1a tiéu chuan hoic quy
chuain do Nha nu6c, dia phwong, doanh
nghiép hodc bd phan san xuat quy dinh, ding
dé khéng ché viéc st dung tién von, vat tu,
thiét bi, may moc, nhan luc mdt cach hop 1y.

Dinh muc chi phi cip nudc tho (Goi tit 1a
Pinh mirc chi phi cdp nwée thé) 1a chi phi tdi
thiéu can thiét binh quan ma mot doanh
nghi€p quan ly khai thac cong trinh thuy loi
can phai bo ra trong mot chu ky san xuét, tng
véi diéu kién ndm san xuit binh thuong, mat
bang gia ca nhat dinh, phi hop voi nhiing quy
dinh cua hé théng van ban phdap luédt hién



hanh, dé doanh nghiép hoan thanh viéc cung
cép mdt khoi luong nudc thod nhit dinh dam
bao chéat lugng dén vi tri liy nudc cua cac
cong trinh cip nudc cua cac don vi ding nude
trén hé thong.

Pé xay dung dinh muc chi phi cap nude
tho, can thiét ap dung ca 3 phuong phap xdy
dung dinh muc 1a: Phuong phép phan tich tinh
toan; Phuong phap théng ké; Phuong phap so
sanh ndi suy.

1. Phwong phdp phdn tich tinh todan

Trén co s¢ cac dinh muc da dugc xay dung
dua vao tai liéu tiéu chuin duge xdy dung san,
van dung cac phuong phap toan, st dung cac
cong thirc dé tinh toan cic thoi gian chinh,
thoi gian tac nghiép phu trong muc va tu do
tinh toan ra cac chi phi can thiét cho cong tac
cap nudc tir hé thong

2. Phirong phdp théong ké

La phuong phéap xdy dung dinh muc trén co
s nhitng s6 liéu thdng ké thuc t& va nhiing
kinh nghiém tich luy duoc tién hanh tong hop
va phan tich nhiing s6 liéu thong ké duoc vé
hao phi ngudén lyc cho mot qua trinh trong
thoi ky trude. Roi cian clir vao diéu kién san
xudt, tinh hinh quan ly thuc té, diéu chinh va
xéac dinh lai tri s6 dinh muc theo phuong phéap
trung binh tién tién.

3. Phuwong phap so sanh noi suy

Mitc hao phi dién hinh duoc xay dung theo
phuong phéap phan tich khao sat, c6 can ci
khoa hoc cac mau dai dién roi phan tich xac
dinh cho nhitng ndi dung, két cau, cong viéc
tuong tu.

Xét mot cach tong thé, co thé phan chia
cong tac xdy dung dinh muc thanh céc budc
sau:

- Buéc 1: Dibu tra, khao sat thuc dja, thu
thép tai liéu lién quan;

- Budc 2: Thu thap cic vin ban vé ché do
chinh sach lién quan, cac quy trinh quy pham
ky thuat trong qué trinh quan ly, khai thac,
van hanh, sta chita, bao dudng hé théng cong
trinh trong hé thong;

- Budc 3: Nghién ctru, xac dinh dinh muc

chi phi, ban hanh ap dung.

NGHIEN CUU AP DUNG VA KET QUA

Trén co so cac phuong phap xay dung dinh
muc da Iya chon, nhitng tai li€u diéu tra thu
thap duoc tu thuc té san xuat kinh doanh cua
Hé thong thuy loi An Hai ciia Thanh phd Hai
Phong, chung t6i da tién hanh tinh toan, phan
tich, xdy dung dinh mtc chi phi cip nudc thd
hang ndm cua hé thdng nay cho 2 nha may san
xuat nude sach phuc vu cong nghiép va sinh
hoat 1a Nha may nudc Vat Cach va nha may
nuéc Vinh Thanh, véi tong luong nudc thd
can cung cap trong mot nam 1a 35.747.180 m’

Hé théng cong trinh thuy loi An Hai do
Cong ty khai thac cong trinh thuy lgi An Hai
(Hai Phong) quan 1y, ngoai nhiém wvu cip
thoat nudc cho san xudt nong nghiép hé thong
con ddm nhi€ém phuc vu cﬁp nudc tho cho cac
nha may nudc sach ciia thanh phé Hai Phong.
Hé thdng cong trinh 14y nudc tao ngudn tir Hé
théng thuy lgi Kim Thanh, do Xi nghiép
QLKTCTTL Kim Thanh Hai Duong quan ly.
Vé Mit hé théng va hoat dong, ngudi ta goi
chung hé thdng cong trinh do 2 don vi nay
quan 1y 12 Hé thong An - Kim - Hai. V& mat
phéi hop, Hé théng dau mdi Kim Thanh Phuc
vu cép nudc tudi va nudc thd cho Hé théng
An Hai, con hé théng An Hai lai phuc vu thiéu
thoat nudc cho mot phr:in dién tich cua hé
théng Kim Thanh.

Sau khi phan tich, tong hop chiing toi
thiy rang, d6i véi hé théng An Hai, dé xac
dinh chi phi cép nudc tho, phuc vu viéc xac
dinh gia cép nuéc cua Thanh Phd, cin dinh
muc cac khoan muc chi phi sau:

1. Chi phi tién lrong céng tac vé sinh, thu
gom rong rdc, phé thdi

Dung chi tra cho nguoi lao dong l1am cong
tac v¢ sinh, thu gom rac, phé thai trén kénh.

2. Chi phi cac khoan theo luvong

Chi phi cac khoan dugc Nha nudc quy dinh
tinh theo tién luong, bao gom: Bao hiém xa
hoi, bao hiém y té, cong doan, quy khen
thudng, an ca,...

3. Chi phi nao vét kénh muong
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Chi phi nao vét kénh muong l1a hang muc
chi phi cho céng tac nao vét lugng bun cat bi
boi lang trén kénh trong qua trinh din nude.

4. Chi phi dung cu, vdt tw dung trong viéc
duy tri vé sinh kénh muwong

La chi phi hao mon dung cy, vat tu dung dé
duy tri v¢ sinh kénh muong thuong xuyén
trong qua trinh cip nudc tho.

5. Chi phi vt tw, nguyén nhién liéu dé bdo
duong, vdn hanh cong trinh

La khoan chi phi cho viéc mua sdm cac loai
vat tu, nguyén vat li€u phuc vu cong tac bao
dudng may moc, thiét bi van hanh CT trén hé
théng cap nudc.

6. Chi phi swa chita thuong xuyén tai san
c6 dinh phuc vu ccfp nwoc tho

Chi phi stra chita thuong xuyén tai san cd
dinh thudc doanh nghiép quan ly phuc vu
cong tac cap nudc tho cho nha may nude.

7. Chi phi khdu hao tai san cé dinh

Puoc tinh toan theo Quyét dinh sd
206/2003/Qb-BTC ngay 12/12/2003 cta Bo
Tai chinh. Chi phi nay hach toan vao chi phi
cho cong tac cip nude thd.

8. Chi phi quan ly doanh nghiép

Gdm khoan muc chi phi vat liéu quan 1y,
chi phi d6 dung van phong, chi phi thué phi va
1¢ phi, chi phi dich vu mua ngoai va chi phi
bang tién khac.

9. Cdc chi phi khdc, bao gom:

Chi phi dao tao, nghién ciru khoa hoc;
Chi phi bao hg, an toan lao dong;

Chi phi 1ap quy du phong mét viéc lam;
Chi phi ton tao bd ving, dip bd kénh
muong;

- Chi phi xr 1y 6 nhiém;

- Chi phi giam sat chat lugng ngudn nudc;

- Chi phi 1ai vay ngan hang.

10. Chi phi chi tra tao nguon

Khoan muc chi phi chi tra tao nguf”m, la chi
phi ma cong ty khai thac cong trinh thuy loi
cua An Hai chi tra cho viéc st dung nudc cua
hé théng tao nguodn 1a Xi nghiép KTCTTL
Kim Thanh Hai Duong.

Két qua da tinh toan duoc cac khoan muc
chi phi ma hé thng can thiét phai bo ra phuc
vu cho viéc cung cip luong nudc thod
35.747.180 m’ hang nam, trong diéu kién thoi
tiét binh thudng véi mit bang gia ca quy II
nam 2008 nhu sau:

Bang tong hop dinh mirc chi phi cap nudc thé phuc vu cong nghiép, sinh hoat ciia Cong ty
KTCTTL An Hai - Hai Phong
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TT NOI DUNG CHI PHi CPI P},H
j (Dong/nim)

Chi phi tién lwong 1.184.064.219
2 Chi phi cdac khodn theo lwong

Chi phi bao hiém xa hoi 128.729.135

Chi phi bao hiém y té 17.163.885

Kinh phi cong doan 17.163.885

Chi phi an ca 181.560.000

Quy khen thudng phiic 1oi 197.344.037
3 Chi phi nao vét kénh mwong

Chi phi ngo vét kénh mirong bi boi ling do cdp nudc thé 926.752.787

Chi phi nao vét kénh mwong bi béi ling do cap nude tudi cho An Hai 1.050.272.125
4 Chi phi dung cu, vat tur duy tri vé sinh kénh muong 107.792.300
5 Chi phi vt tw, nguyén nhién liéu bao dwdng thiét bi van hanh cong trinh 19.098.448
6 Chi phi stra chita thudng xuyén tai san c¢b dinh 600.528.892
7 Chi phi quéan ly doanh nghiép 222.506.400




TT NOI DUNG CHI PHi CHI PHI
j (Dong/nim)

8 | Chi phi khiu hao tai sin ¢6 dinh 65.535.508
Cac chi phi khac
Chi phi dao tao, nghién ciru khoa hoc 89.367.960
Chi phi bao ho, an toan lao dong 89.367.960
Chi phi lgp quy dy phong mat viéc lam 35.521.927
Chi phi tén tao bo viing, ddp bo kénh miong 1.294.740.720
Chi phi xit Iy 6 nhiém 268.103.880
Chi phi gidm sdt chdt hrong nguon nuée 194.204.000
Chi phi ldi vay ngdn hang dé tra lrong 30.193.638

10 | Chi phi chi tri tao ngudn 583.416.467
TONG CHI PHI CAP NUGC THO 7.303.428.171
PINH MUC CHI PHi CAP NUOC THO (d/m’) 204

Trong thuc té, cac yéu t6 dan sinh, kinh té,
xd hoi, yéu té ty nhién, diéu kién trang bi k¥
thuat va td chirc ciia cac doanh nghiép,...ludn
bién dong. Nhiing chi phi dugc tinh toan, xay
dyng trén co s quy udc mot mit bang vé thoi
gian, gia ca, diéu kién k¥ thuat va t6 chirc nhat
dinh cia doanh nghiép va cuiia hé thdng nghién
cuu. Trong qué trinh 4p dung Dinh muc nay,
khi cic yéu t6 tinh toan, quy dinh, quy udc
thay d6i, can thiét phai tién hanh diéu chinh
va tinh toan bd sung cho phu hop.

Van dé nghién ctru xay dung dinh muc chi
phi cap nude tho dang 1a mot doi hoi burc thiét
cuia thyc tién nudc ta trong giai doan hién nay.
Vai tro va tac dung cia no la:

- Cung cép sb liéu dau vao cho viéc xay
dung khung gla nudc sach cho cac tinh, thanh
phd theo Quyét dinh cua Thu tuong chinh
pht. Ngoai ra, dinh mtrc chi phi cap nudc thd
con

- Quan ly van hanh cong trinh theo dung

Tai li€éu tham khio

quy trinh, quy pham, quy dinh dam bao tong
lugng va chat lugng nude tho theo thod thudn
phuc vu cac ddi tugng cap nudc phuc vu cong
nghiép, sinh hoat

- B tr, sap xép va st dung lao dong hop
ly trong hé théng, nang cao ning suat lao
dong. Giao khoan cho cic cum thuy nong, gin
két qua cong viéc véi trach nhiém va quyén
loi ctia nguoi lao dong;

- Lap ké hoach san xuét, tai chinh va chi
phi sin xudt hang nim dam bao dé Doanh
nghiép hoan thanh tét nhiém vu cap nudc tho;

- Thanh quyét toan cic khoan muc chi
phi theo két qua san xuat.

Ngoai ra, trong diéu kién hién nay, dinh
mirc con 1a co sé quan trong dé cac co quan
quan 1y nha nudc gidm sat qué trinh quan 1y
van hanh cong trinh, dam bao chat lugng nudc
tho theo quy dinh va thanh quyét toan chi phi
cho doanh nghiép theo san luong nudc thd cap
cho cac nha may su dung nudc.
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Abstract
STUDY ON BUILDING COST NORMS FOR RAW WATER SUPPLY
FROM AN HAI HYDRAULIC WORK

Assoc. Prof. Nguyen Ba Uan, MA.Pham Thi Thanh Trang
Faculty of Economic & Management, WRU

Confronting the requirements of the developed economy, the hydraulic works which were
initially built for irrigation and drainage purposes in agriculture, now have some more diversified
and synthetic production and business activities. One of the newly assigned functions of the
hydraulic work systems is supplying raw water — i.e. taking water from natural river sources
(without purifying) and transporting to factories for producing clean water.

Leaving the system of budget subsidies, aiming at the market economy, opening border gates and
joining the international economy, in order to maintain, preserve, exploit, distribute, and use water
resources in a fair, reasonable and frugal way, it is necessary to rely on the approach that consider
water as a valued commodity. For the industrial and domestic clean water supply services, the first
and utmost mission is to fully determine the input factors for the procedure of producing and
supplying water, which are the base of determining a price frame for water. It is time for the
Government to facilitate and creat opportunity for different organizations, who take part in the
clean water supply process, to calculate the system of technical-economic norms to be the basis for
determining the price of water supplying service.
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