BAI BAO KHOA HOC

NANG SUAT LAO PONG CUA CONG TY THUY NONG
VA DE XUAT CACH TINH DINH BIEN

Nguyén Trung Diing" >

Tém tit: Nang sudt lao déng (NSLP) la mét trong nhitng chi tiéu quan trong dé ddnh gid trinh dé
quan Iy va két qua hoat déng san xudt kinh doanh cia bat ky doanh nghiép. Do déc thit riéng nén
méi nganh ¢é NSLP ddc trung. Trong nén kinh té quoc dan, nganh nong lam thity san cé NSLD
thap nhat. NSLP ciia cdc cong ty thity nong chi dat & mirc trung binh va dudi trung binh so véi toan
nén kinh té quoc dan, nhung thudc logi cao trong nhém nganh néng lam thity san. Trong muwoi ndm
qua do co ché chinh sdch vé cdp bi thiry loi phi mang tinh bao cdp nén NSLD ciia cong ty thiy
nong chi & mirc thap so véi kha nang. Piéu nay thé hién qua phan tich sé liéu nam 2014-15 cia 6
cong ty thuy nong thuoc dy dn VIAIP-WB7. Trong bai tdc gid phan tich thuc trang, xdc dinh co hoi
va thdch thirc cho viéc tang NSLD & cdc cong ty thity nong. Tiép dén la dé xudt cdch tinh dinh bién

cho cong ty thity néng & 3 viing kinh té cho dén nam 2025.
Tir khoa: Ning suat lao dong, dinh bién lao dong, cong ty thay ndng, cong ty QLKT CTTL.

1. PAT VAN PE

Ning suat lao dong 1a chi tiéu quan trong
nhat, thé hién tinh chét va trinh do tién bd cua
mot o chirc, mot don vi san xuét hay ctia mdt
phuong thirc san xuit. NSLD duoc quyét dinh
béi nhiéu nhan t§ nhu mirc d6 thanh thao cua
ngudi lao dong, trinh d¢ phat trién khoa hoc va
cong nghé, su két hop xa hoi ctia qud trinh san
Xuit, quy mo va tinh hiéu qua cua cic tu liéu
san xuat, cdc diéu kién tu nhién. NSLD xa hoi 1a
chi tiéu kinh t& vi mo do tinh hiéu qua sir dung
lao dong ciia nén kinh té. Theo Bdo cdo ning
suat Viét Nam 2015: "NSLD ciia Viét Nam con
& mikc thdp so véi cdc nude trong khu viee dang
la yéu té can tré ddng ngai doi voi kha ndng
canh tranh ciia doanh nghiép va nén kinh té,
ddc biét khi tham gia Hiép dinh Déi tdc kinh té
xuyén Thdi Binh Duong ( TPP) va Cong dong
kinh té ASEAN (AEC). Néu khong cé nhu"ng no
lwc ddc biét trong ndng cao ndng sudt trong
thdp ky nay va thap ky t6i, Viét Nam sé gap rat
nhiéu khé khén ca vé kinh té va xa héi". Ting

! Khoa Kinh té va Qudn 1y, Triwong Pai hoc Thity Loi.
?Péi tu van PIC thuge dy dn VIAIP-WB7 (Cadi thién nong
nghiép co tuoi ciia WB7).

NSLD Ia ting thém s6 luong hay gid tri san
phim 1am ra tir mot don vi lao dong hao phi
hodc giam bot sé don vi lao dong hao phi dé
lam ra mt don vi san pham hay gid tri san
pham. Chi c6 ting ning suat thi méi tang dugc
kha ning canh tranh ciia nén kinh té, c¢6 diéu
kién déy manh xuét khau hang héa, dich vu va
tang cudng hoi nhap quéc té.

Trong giai doan 2006-2011 Viét Nam co
NSLD kha thép (Hinh 1), theo bdo cdo cua
VNPI (2015): v6i muc 3.660 USD/ngudi thi
NSLP cua Viét Nam chi xap xi bang 5% cua
Singapore, 20% cua Malaysia, 35% cua Thai
Lan, 50% cua Philippines va Indonesia. Néu so
sanh trong nén kinh té qudc dan thi NSLD trong
cédc nganh ndong 1am nghiép va thuy san c6 muc
thdp nhit so véi cong nghiép & xdy dung va
dich vu (Hinh 2).

Theo Hoang Vin Thing (2015) nganh thiy
loi ca nude hién ¢6 96 t6 chirc quan 1y khai thic
cong trinh thuy lgi (QLKT CTTL) la doanh
nghiép tryc thudc cap tinh (goi ngin 1a cong ty
thuy néng), 3 doanh nghiép truc thudéc B NN-
PTNT. V& quan 1y cdc CTTL nho va hé thong
kénh muong ndi dong, ca nude c6 16.238 t6
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chtic diing nuéc, bao gdm cic loai hinh Hop tic
xd, To chuc hop tic va Ban quan ly thay néng.
Cong tac quan ly khai thic CTTL dang ting
buéc di vao nén nép, phuc vu tdt san xuat, dan
sinh; tai mét sd dia phuong da chu dong doi moi
md hinh t6 chiic va co ché quan 1y nham nang
cao hiéu qua cua cac CTTL ... Bén canh nhiing
thanh tich co ban nay theo Phi Hung (2015) va
Kim Vin (2016): "Nhiéu doanh nghiép QLKT
CTTL hoat ddng theo phuong thirc giao ké
hoach, dan dén vira thiéu céng cu gidm sdt cho
co quan quan 1y nha nudc chuyén nganh, via
han ché quyén hoat dong tw chu cua doanh
nghiép. Do vdy, chdt lwong qudn tri cia doanh
nghiép yéu kém, bé mdy cong kénh, ndng sudt
lao dong thdp, sé lwong cdn bg, cong nhan cé
xu hwéng ngay cang tang; hé thong cong trinh
thity loi xuéng cdp nhanh, chdt lrong cung cdp
dich vu thap...". Xuat phat tir thuc té ndy, tic
gia mudn phan tich thyc trang vé NSLD trong
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nganh thuy lgi dugc minh hoa bﬁng céc sb liéu
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tuoi). Tu d6 dua ra co hoi va thiach thic trong
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thoi cho céc cong ty thuy ndng.
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Hinh 1. Nang sudt lao ddng va toc do tang treomg
cua Viét Nam trong giai doan 2006-2015
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Hinh 2. Nang sudt lao dong o cdc khu vuc kinh 16 2011-2015 tinh theo gid thuc 1é

2. NANG SUAT LAO PONG O MOQT SO
CONG TY THUY NONG - THUC TRANG,
YEU TO TAC PONG, CO HQI VA THACH
THUC

2.1. Phan tich thyc trang

Vé Iy thuyét NSLD duoc tinh theo cong sau:

W=Q/T hay t=T/Q (1)

Trong do:

W: Ning suit lao dong

Q: San lugng lam ra trong thoi gian T (Iugng
san phim hay gid tri san xuat, doanh thu, loi
nhuén...)

T: Luong lao dong hao phi dé hoan thanh san
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lugng Q (nguoi hay ngay cong, gid cong)

t: Hao phi lao dong dé san xuét ra mot don vi
san pham (ddc biét trong thay loi thi san pham,
dich vu cong ich thuy lgi rat da dang, c6 thé 1a
khdi lugng nude hodc dién tich tudi, tiéu).

Dua vao sd liéu hai ndam 2014 va 2015 cia 6
cong ty thiy nong thudc du 4n VIAIP-WB7 dé
tinh todn ba chi tiéu co ban vé NSLD tinh trén
dau nhan vién cia cong ty 1a: dién tich tudi ba
vu DT3V, luong cap bu TLP va tong thu nhap
ctia cong ty tir ba ngudn chinh TTN: cép b thuy
loi phi, hd trg ciia tinh va doanh thu do cung cip
dich vu khac (cép nudc cho dan sinh va cong
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nghiép, thity dién, thuy san, du lich, ...). Can luu
y 1a chi tiéu DT3V 1a chi tiéu khé tinh nhét vi
dién tich tudi phy thudc vao nhiéu yéu t6 nhu
thoi tiét, loai cdy trong va chat lugng nudc tudi.
O day lay dién tich tudi thuc té cia nam 2014
va 2015 ma phéan 16n tudi cho Ida, so véi ké
hoach dau nim thi khong thay ddi 16n. Didu d6
c6 nghia 1a hai nam d6 thudc vao nam trung
binh. Tir két qua tinh toan & Bang 1 va Hinh 3
¢6 miy nhan xét sau:

Cong ty Phi Tho c6 NSLD thip nhat (thdp
hon NS trung binh toan qudc) do c6 488 hé
thdng thity loi nhé 1& (gdm 64 ho chira, 304 dap
dang va 120 tram bom) nim rai ric ¢ ving
trung du voi dia hinh bi chia cat phuc tap va ¢
nhiéu cao do khéc nhau.

1) Cong ty Hoa Binh c6 NSLD cao hon
cong ty Phu Tho, & murc trung binh.

2) Cong ty Ha Tinh c6 TTN la 167,85 tr. d/NV,
cao nhét trong 6 cong ty vi ngoai cip bit TLP con
¢6 thém ngudn thu bd sung déng ké tir tinh va thu
do cap nudc cong nghiép va dan sinh (chiém 30%
cua TTN).

3) Cong ty Quang Tri cao hon cong ty Nam

Song M3 (Thanh Hoéa), dac biét c6 TTN kha cao
(133,70 tr. d6ng/NV) vi c6 ngudn thu khac va tir
tinh chiém dén 25% cua TTN.

4) Cong ty Quang Nam c6 it HTTL, dac
biét ¢6 hd chira Phi Ninh véi dung tich 16n nén
DT3V 1a cao nhét (140,13 ha/NV). Tuy dya
hoan toan vao ngudn cap bt TLP nhung TTN va
TLP tuong d6i cao trong nhém so sanh (124 tr.
d6ng/NV). Diéu nay cho thiy san xuét va kinh
doanh cua cong ty khd tt.
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Hinh 3. Nang sudt lao déng & 6 cong ty thily
nong nam 2014 (riéng Cong ty thuy nong Hoa
Binh véi s6 liéu ciia 2015)

Bing 1. S6 liéu co ban ciia cong ty thily nong va cac loai niing suit lao dong

. Co 56 ha ting co ban clia cong ty Ning suét lao dong tinh theo cic loai
thﬁyc ﬁ;‘f;gt Y S6 ho Sb S6 tram Kénh DT3V TTN TLP
chtra déap/bai bom (km) (ha/NV) (tr. @/NV) (tr. d/NV)
Phi Tho 64 304 120 847 51.47 85.61 65.20
Hoa Binh 123 760 74 1029 74.79 87.55 86.70
Thanh Héa 1 2 61 172 98.90 111.24 97.35
Ha Tinh 28 6 0 469 121.20 167.85 118.67
Quang Tri 14 2 19 1021 95.12 133.70 101.44
Quang Nam 17 28 25 804 140.13 124.21 124.21

Trong phan tich tiép theo 1a tinh hé s6 tuong
quan giita ba chi tiéu ning suat va co cau chinh
cia hé théng thuy loi 1a sé hd chira, dap/bai,
tram bom va chiéu dai kénh muong. Két qua
tinh todn & Bang 2 cho thiy NSLD bi anh hudng
quan trong boi bién "sb tram bom"
(v6i hé sb twong quan Pearson Correlation giao
dong tir -0,851 dén -0,921, kiém dinh gia thiét
nhé hon 0,01 v6i ** va nhé hon 0,05 véi *). O
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mirc quan hé thap hon 12 "sé dap/bai" va "sé ho
chtra". Piéu nay c6 nghia, néu s luong tram
bom ting thi NSLD céc loai giam, dién hinh 1a
cong ty thay ndng Phi Tho. Hinh 4 thé hién mdi
quan hé nay. Cong thirc thuc nghiém (2) 12 hoi
quy tuyén tinh don bién giita DT va "sé tram
bom" Thom va cong thirc (3) cho hdi quy tuyén
tinh da bién giita DT va "sd hd chta" Hchua,
"sb dap bai" Dap va Thom.
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T=12745—0,612 *Thom ?2)
DT = 136,21 — 0,545 = Hchua + 0,064 = Dag — 0,575 = Thom 3)
Bang 2. Phan tich twong quan giira ning suét va co ciu chinh ciaa hé th(")ng thiy loi
Chi tiéu NS S0 ho chira So déap/bai SO tram bom Kénh (km)
DT3V Pearson Correlation -.589 -.604 -.851° -.312
(ha/NV) Sig. (2-tailed) 218 204 .032 .548
TTN Pearson Correlation -.596 -.694 -911° -.326
(tr. d/NV) Sig. (2-tailed) 212 126 011 .528
TLP Pearson Correlation -.540 -.567 -9217 -.254
(tr. d/NV) Sig. (2-tailed) .269 240 .009 .627
*_ Correlation is significant at the 0.05 level (2-tailed).
*%_ Correlation is significant at the 0.01 level (2-tailed).
Bing 3. Tong hop hé so ciia hdi quy tuyén tinh giira ning suit va sb tram bom
Mo Unstgn@ardlzed Std. coefficients .
hinh coefficients t Sig.
B Std. Error Beta
DT3V (Constant) 127.450 12.119 10.516 .000
TBom -.612 .189 -.851 -3.234 .032
TTN (Constant) 150.302 9.274 16.207 .000
TBom -.641 145 -911 -4.424 011
TLP (Constant) 121.413 6.116 19.850 .000
TBom -451 .096 -921

Bang 4. Tong hop hé s6 ciia hdi quy tuyén tinh da bién giira ning suit va s6 ho chira,
dap dang va tram bom

Mo Unstandardized Coefficients Std. coefficients ¢ Si
hinh B Std. Error Beta &
1 (Constant) 136.214 26.5075 5.1387 0.035
HOo chtra
(Hchua) -0.545 1.282254 -0.781 -0.424 0.712
Dap bai (Dap) 0.064 0.198247 0.6213 0.3244 0.776
Tram bom
(Thom) -0.575 0.312178 -0.798 -1.842 0.206
a Bién phuy thugc: Nang suat dién tich

2.2. Yéu t6 anh hwéng dén viéc ting va
giam NSLD, co hji va thach thirc ting NSLD
6 cong ty thiiy nong trong giai doan 2018-
2025

Trong phong van siu véi cic can bo chu chdt
ctia mot s cong ty thuy nong (trong c6 ca cong
ty thiy néng nam ngoai du 4n VIAIP-WB7) thi
cic yéu tb lam ting hodc giam NSLD & cong ty
thily ndéng c6 thé duge xép theo thir ty nhu sau:
(a) Thé ché trong quan 1y khai thic cong trinh
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thiy loi thong qua Luét thiy 1oi, cac nghi dinh
va thong tu; (b) Chinh séch vé thily loi phi duoc
chuyén thanh gid dich vu thﬁy lgi tir ndm 2018;
(¢) Chinh sich mién giam va cép bu thuy loi phi
d6i v6i ndng nghiép va cic nganh can wu tién;
(d) Piéu kién tu nhién va dic diém cua hé thong
thity 1oi; (e) Két qua chuyén giao cong trinh va
hé thong cong trinh cho céc to chic thity ndng
co s& WUO/WUA; (f) Két qua cta thué muén
bén ngoai (Outsourcing); (g) Tinh trang k¥ thuat
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cua trang thiét bi cia hé thong thity loi va viéc
ap dung khoa hoc céng ngh¢; (h) Trinh d¢ tay
nghé ciia ngudi lao dong; (i) Pong co va ép luc
clia ndi bd cong ty vé thic dy ting NSLD va
cai thién thu nhap cua nguoi lao dong.

2.3. Co hdi va thach thirc taing NSLD

Co hoi: Co mﬁy co hdi 16n cho viéc ting
NSLD trong nganh. Trudc mit theo tic gia 1a
céc co s¢ phap 1y phai hudng tdi viée "cdi tréi”
cho céc cong ty thity nong, cu thé: (1) Quyét
dinh 784/QD-BNN-TCTL ngay 21.04.2014 ban
hanh P& 4n ning cao hiéu qua quan Iy khai thic
cong trinh thuy loi hién c6; (2) Chti chuong 16n
ctia nha nuéc d6i voi doanh nghiép nha nudc,
doanh nghi¢p cong ich va (3) Luat Thuy loi
2017 s& tao diéu kién phap 1y cho viéc phat trién
thi truong nudc va cong ty thiy ndng s& dan
dugc doc lap tu chu hon trong san xuét va dic
biét dugc phép "kinh doanh" cic dich vu cép
nudc véi gia ma dwa vao viéc b dap chi phi
theo nguyén tic ding, du va hop 1y ("ngudi giy
6 nhiém trd").
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Hinh 4. D6 thi NSLP hién tai (quan hé giita
DT3V va so luong tram bom) va vai tro cua
Tong cuc Thiy loi trong gdy dp liec tang NSLP

Tiép dén 1a cic yéu td khoa hoc va cong nghé
vi du nhu lép dat cac hé théng quan tric tu dong
SCADA, tin hoc héa toan by qud trinh quan 1y
ky thuat va kinh té cia cong ty thay nong, ting
budc hién dai héa HTTL, ....

Thdch thirc: Trong 10 nam qua ké tir khi tién
hanh cép bit TLP theo ND 115/2008/ND-CP thi
cong ty thay ndng da hoat dong theo co ché
"xin-cho" va "bao cap", da anh huong dén hoat
dong san xuét kinh doanh ciia cong ty von da c6

né nép tir 1au. Thach thirc 16n hién nay 1a giai
quyét nhitng hau qua ton tai trong nhitng nim
qua do co ché dé lai, cu thé: (1) S6 CBNV ting
1én, co cau nghé nghiép khong tuong ximg (vi
coi cong ty thuy ndéng 1a "bau sita hudéng ngin
sdch" nén da tuyén dyng thong qua "quan hg" va
"glri gdm" qué nhiéu nguoi khong duoc dao tao
trong linh vyc thay loi; (2) Khong danh da vén
cho bdo dudng stra chita theo dinh ky cac hé
thong cong trinh nén cong trinh xudng cap (thuc
trang 12 ¢ cic cong ty thuy nong do danh 50-
70% TTN cho chi trd Iuong nén chi con ty 1€
khong tuong xung cho bdo dudng sua chita hé
thdng cong trinh); (3) Ngudi dan khong c6 trach
nhiém trong ho tro tu stra kénh muong, ... vi nha
nudc cip bt TLP; (4) Viéc chuyén giao quan 1y
tudi cho cép co s& con thuc hién mot cach hanh
chinh ctia Thong tu s6 65/2009/TT-BNNPTNT
dan dén nhiéu diéu bat hop ly; (5) Pau tu trang
thiét bi san xuat khoéng twong xung véi giai
doan phat trién méi; (6) Con nhidu vudng mic
trong viéc chuyén giao nhiing cong viéc thuan
tiy, chuyén mén hoda cao cho cac doanh nghi¢p
ngoai c¢6 chi phi thap hon theo hinh thiic
outsourcing. Ngoai ra cic cong ty thily ndng con
phai d6i mat v6i tinh hinh tai nguyén nudc ngay
cang can kiét va bién d6i khi hau dién ra gay git
hon ciing nhu chuyén d6i 16n trong nganh nong
nghiép (nhu ting truong tdi thiéu trong trong
trot, chan nuodi, thiy san; ting gia tri xudt khau;
tdng chat lugng san phém ndng nghiép), cong
nghiép va du lich.

3. PE XUAT TINH PINH BIEN CHO
CONG TY THUY NONG

Viéc dinh bién nhan sy dugc tuin theo mot
s6 nguyén tic: (1) Cdc nguyén tic vé ty 1¢ tuong
quan (ty 1¢ tdng/giam so v&i ndm trudc tuong
ung vOi tuong quan tang/giam cua muc doanh
thu; Tuong quan gitta nhém vi tri cong tac truc
tiép (kinh doanh, san xuét) voi gian tiép; Tuong
quan gitra ngan sidch cho cidc nhém quan ly va
nhin vién, gidn tiép va truc tiép); (2) Cic
nguyén tic vé dinh muc lao dong; (3) Céc
nguyén tic vé tan suat va thoi luong thuc hién
nhiém vu. Vi du vi trf san xuét thi dua vao céc
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thong s6 dau vao nhu san Iuwgng, dinh muc lao
dong cua mdi vi tri, cdc vi tri trong ca va sb ca
trong san xuat.

Dbi véi cdc doanh nghiép nha nudc, Thong
tu s6 06/2005/TT-BLDTBXH ngay 05.01.2005
huéng dan phuong phdp xay dung dinh muc lao
dong trong cong ty nha nudc theo Nghi dinh s6
206/2004/ND-CP ngay 14.12.2004 cua Chinh
pht, cu thé 1a:

Lop=Len + va + L + qu (4)

Trong d6: Lyy - lao ddng dinh bién cta cong ty
(don vi tinh nguoi); Ly, - lao dong chinh dinh
bién; L, - lao dong phu trg, phuc vu dinh bién;
Lis - 1ao dong bod sung dinh bién dé thuc hién ché
dod ngay, gid nghi theo quy dinh cta phép luat lao
dong dbi voi lao dong chinh va lao dong phu trg,
phuc vu; Lg; - lao dong quan 1y dinh bién. Cac loai
lao dong duogc tinh trén co s¢ dinh mic lao dong
cta ting nganh va ting don vi.

Trong nganh thuy lgi, Thong tu sb
65/2009/TT-BNNPTNT ngay 12.10.2009 hudng
dan t6 chtic hoat dong va phan cap QLKT
CTTL, cu thé trong Piéu 9 vé ngudn kinh phi
hoat dong cua céc t6 chitc QLKT CTTL c6 quy
dinh & khoan 4: "Trén co s& dinh muc lao dong
va don gid tién luong duoc cap cé tham quyén
phé duyét, cic DN QLKT CTTL dugc chu dong
trong viéc bd tri lao dong va phwong thirc chi tra
lvong. Khuyén khich cic DN QLKT CTTL
giam dinh bién lao dong dé ning cao thu nhap
cho can bd, cong nhan vién; céc to chuc, ca
nhin phét huy sang kién, cai tién k¥ thuat, dp
dung cic tién bo khoa hoc cong nghé dé nang
cao nang sut lao dong, giam chi phi, tiét kiém
nudc, tiét kiém vat tu, nhién liéu, nang luong
nhim ning cao hiéu qua khai thic céng trinh
thity loi". Trong Quyét dinh s6 2891/QD-BNN-
TL ngay 12.10.2009 huéng dan xay dung dinh
mirc kinh t& k§ thuat trong cong tic quan Iy,
khai thic va bao v¢ cong trinh thay loi. Bdo cdo
cua VIAIP-WB7 (2015) chi ra: (1) Cac cong ty
thity nong khong thé 4p dung bo dinh mirc kinh
té - ky thudt hién cé vi khong dugc cap nhat
thuong xuyén va khong thich hgp véi nhiing
chinh sdch méi ban hanh. Chi phi cap nhat thi
qua 16n. Cong ty c6 thé cap nhat nhung khong

duogc phép; (2) Cach tinh dinh bién lao dong dua
vao dinh muc lao dong chi tiét (tinh tir mat
rudng tinh 1&n) 14 khong thuyét phuc trong hoan
canh hoat dong thuy nong dang dién ra. Chinh
vi vy trong bai nay tdc gia dé xuét viéc tinh
dinh bién trén co s& NSLD thuc té két hop véi
céc bién phap tich cuc nham tao dong co thuc
day nang cao NSLP & céc cong ty.

Duya vao két qua tinh todn & muc 2.1 nay tic
gia dé xuit céch tinh dinh bién dya vao co s
dinh muc dién tich tudi tiéu 3 vu cho cdng nhéan
¢ cong ty thuy ndng nhu trong Bang 5.

Bang 5. Niing suit lao dong NS3V 1am co sé
cho tinh dinh bién cho ving kinh té A, B va D

Sétram | Nhan cong phu trach bao nhiéu hecta tudi
bom tiéu (ha/NV)
Hién + + Dinh huéng 2018-
tai 10% | 20% 2025

<5 124 137 | 149 140 ... 200
10 121 133 | 146 135 ... 150
20 115 127 | 138 125 ... 135
30 109 120 | 131 120 ... 130
40 103 113 | 124 115... 120
50 97 107 | 116 105 ... 115
60 91 100 | 109 100 ... 110
70 85 93 102 95 ... 100

80 78 86 94 85...95

90 72 80 87 80 ... 85
100 66 73 80 75...80
110 60 66 72 70 ...75
120 54 59 65 60 ...70
130 48 53 57 50 ... 60
140 42 46 50 45...50
150 36 39 43 40...50

Do dinh muc hién tai qua thép vi nhiéu
nguyén nhan nhu da phan tich ¢ trén, nén trudc
hét d& nghi phai bat nang 1én tdi thiéu 10%.
Mirc nang t6i thiéu nay c6 dugc dé cép trong
ban ké hoach san xudt kinh doanh 5 nim 2016-
2020 cta 6 cong ty thudc du an VIAIP-WB7.
Muc tiéu can phai dat dugc dén 2025 12 ting tbi
thiéu 20-25% so v&i mic hién tai. Cot cudi cling
cua bang la dinh hudng dat dugc vao nam 2025.
bé dat duoc muc tiéu d6 thi phai két hop nhiéu
bién phdp kich thich nhu da néu & muc 2.2 va
2.3, ddc biét Tong cuc Thuy loi phai déng vai
trd rat quan trong trong viéc tao ap luc budc cac
cong ty phai tang NSLD.
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O Viét Nam c6 phan lam bay ving kinh té
tiéu biéu cua ca nude: (A) Trung du va mién ndi
Bic B, (B) Bic Trung Bo, (C) Pong bang song
Héng, (D) Duyén Hai Nam Trung Bo, (E) Tay
Nguyén, (F) Bbong Nam B9, (G) Béng béng
song Cuu Long. Trong qud trinh nghién ctru &
muc 2.1 thi chi dua vao sd liéu cua 6 cong ty
nam trong ving A, B va C nén viéc tinh dai dién
chua cao. Do vdy tic gia dé xuit mo rong
nghién ctru twong ty ¢6 quy mé 16n dé bao phu
toan bo bay viing kinh té.

Khi chon muc tiéu vé NS3V thi luu y: dbi
v6i HTTL ¢6 hd chua 16n phuc vu tudi tu chdy
thi nén chon gidi han trén; néu c6 nhiéu tram
bom nho cic loai thi chon giéi han dudi va
ngugc lai. Cong thitc tinh dinh bién co ban la:

S6 ngudi cua cong ty = Dién tich tuéi 3 vy:

NS3V dugc chon trong biéu 5 = SO ngudi ma
cong ty thay ndng duoc phép + s6 nguoi quan 1y
(¢ mirc can thiét tdi thiéu) (5)

Dé kiém chimg két qua tinh todn & trén thi
tic gla ¢6 1y ngiu nhlen 2 cdng ty thiy ndng
(mdt nam trong va mot nam ngoai viing nghlen
ctru). Két qua tinh todn da xdc nhan y kién néu
trén (Bang 6). Song can luu y 1a cdc cong ty
thily ndng trong tuong lai khi hai tir "thuy ndng"
dugc dat trong ngodc kép, didu d6 cé nghia Ia
doanh thu do mang cong tic thuy ndng truyen
thong chi mang lai doanh thu thap, con chu yéu
la do cac dich vu khiac nhu cap nudc cho dan
sinh va cong nghi¢p, dich vu du lich, tao canh
quan ... thi ning suat NS3V s& thay d6i co ban
ma bai nay khong dé cap dén.

Bang 6. Kiém dinh két qua tinh toan & hai cong ty thiy nong khac

Cong ty thiiy nong Nam Ninh, tinh Nam Pinh
Thuéc ving kinh té C

Cong ty thily ndng song Ciu, tinh Bic Giang
Thudc ving kinh té A

Hé thong thity loi: 784 cdng dap, 194 tram bom tudi tiéu
két hop, 573 km kénh muong. Do s6 lugng tram bom 16n
nén cong ty khodn cho dia phuong quéan 1y va van hanh
tram bom va cong dap trén kénh cip 2 va 3. Nay chi con
quan ly 49 tram.

Dién tich tudi tiéu 3 vu: 37.184 ha

Téng CBCNV: 176 ngudi.

Nding sudt lao dong DT3V: (a) theo tinh todn 211 ha/NV
(37184/176); (b) theo Bang 5: hién tai 97 ha/NV, dinh
huéng 105 ... 120 ha/NV.

Két ludn: Chua thich hgp do ndm ngoai viing nghién ctru

va can c6 nghién ctru riéng va mé rong

2 dap tran va 1 hd chia, 22 tram bom, 52 km kénh chinh,
294 km kénh cap I, II tudi, tidu.

28.000 ha

295 nguoi

(a) theo tinh todn 103 ha/NV (28000/295); (b) theo Bang
5:hién tai 115 ha/NV, dinh hudng 125 ... 135 ha/NV.
Thich hop, nhung hién tai con thép.

4. KET LUAN

Xuat phat tir tAm quan trong ciia NSLD va
viéc tinh dinh bién cho cong ty thuy ndng, dua
vao sb lidu nim 2014-15 cua 6 cong ty thuy
ndng thudc du an VIAIP-WB7 tic gia da phan
tich thuc trang va nguyén nhan vé NSLD thip
& céc cong ty thuy nong. Trén nén cua két qua
tinh todn thi xdy dung ham xu thé va dé xuét
vé taing NSLD trong khoang thoi gian 2018-
2025. Két qua phéan tich va tinh todn dugc

danh gia tot thong qua kiém dinh ¢ hai cong ty
thuy nong khic. Néu nim trong viing nghién
ciu thi két qua duoc danh gid tét, con nam
ngoai viing nghién ctru thi can phai c6 nghién
ciu tiép theo dé phu ving nay. Pay c6 thé
dugc coi mot phuong phap thir nghiém va md
huéng cho viéc tinh dinh bién biang phuong
phép linh hoat (phan tich thong ké NSLD hién
tai két hop voi phan tich xu thé) thay vi
phuong phdp tinh todn ly thuyét mang tinh
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han 1am trudc day (tinh dinh muc lao dong chi
tiét, sau d6 tong hop chung). Két qua nghién
ctu giup cho Téng cuc Thay lgi va cac co
quan quan 1y & cdp Trung wong va tinh ban
hanh nhirng chinh sich vi m6 nham thic day
cac cong ty thuy ndng phai nang cao NSLD,
cai thién chit lugng cong tic va ting budc

ning cao diéu kién thu nhap cia nguodi lao
d6ng. Ngoai ra con gitip cho cong tic du thau
dat hang duogc hiéu qua hon. Trong nam 2018
khi Luat Thuy lgi ¢6 hiéu lyc thi d6i méi
phuong thicc quan ly déi voi cong ty thay
noéng theo hudng tiét kiém, hiéu qua va dat
NSLD cao hon.
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Abstract:

LABOR PRODUCTIVITY OF IRRIGATION MANAGEMENT COMPANY AND
SUGGESTION FOR CALCULATING THE STAFF NUMBER

Labor productivity is one of the important indicators for assessing the management level and
results of production and business activities of any enterprise. Due to the specific characteristics
each sector has own typical labor productivity. In the national economy, the sector of agriculture,
forestry and fishery has lowest labor productivity. The labor productivity of irrigation management
companies (IMCs) is only medium and below the national average one, but belongs to the high level
in the agricultural sector. In the past ten years, due to the policy mechanism on the irrigation
service fee waiver (subsidizing the irrigation fees) so that the labor productivity of IMCs is staying
low, but it has a big potential for increasing labor productivity. This is illustrated by the analysis of
2014-15 data of 6 IMCs of VIAIP-WB7 projects. In this paper the the status-quo has been analysed
by author, the opportunities and challenges for increasing labor productivity of IMCs identified. As
results is the suggestion for calculation for staff number of IMCs in three economic areas until
2025.

Keywords: Labor productivity, determination of staff number, Irrigation Management Company
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