PANH GIA CHAT LUQNG NGUON NHAN LUC TRONG HOAT
PONG DU LICH TAI THI TRAN MANG PEN, TINH KON TUM
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Tém tit: Chat luong ngudn nhan lyc du lich 1a mot trong nhiing yéu t& quan trong dé phat trién du
lich. Nghién ctru nay nham danh gia chét luong nguén nhan lyc trong hoat dong du lich tai thi tran
Maing Den, mot diém dén du lich ndi bat tai Tay Nguyén. Khéo sat 131 nguoi lao dong lam vi¢e trong
linh vuc du lich tai Mang Pen, dé ho tu danh gia chét lugng hoat dong cua minh. Chat luong ngué)n
nhan lyc du lich dugc danh gia qua 3 khia canh la kién thuc, ky nang va thai do. Dt liéu duoc xu ly
bang phan mém SPSS 20 véi cac phuong phép théng ké mé ta, danh gia do tin cay thang do, phan
tich nhan t5 kham pha va phan tich hdi quy da bién. Két qua nghién ciru cho thiy, nguoi lao dong tu
danh gia kién thic, k§ nang, thai d6 & mic kha va t6t. Trong cic nhan t6, thi nhan té k¥ nang anh
huong manh nhét dén kha nang dap ing cong viée ciia ngudi lao dong, tiép dén 1a nhan t6 kién thirc.
Tir khéa: nhan luc du lich, chat lugng ngué)n nhan luc, thi trin Maing Den, tinh Kon Tum

ASSESSMENT OF HUMAN RESOURCES QUALITY IN TOURISM ACTIVITIES IN
MANG DEN TOWN, KONTUM PROVINCE

Abstract: The quality of human resources in tourism is one of the critical factors for tourism
development. This study aims to assess the quality of human resources in tourism activities in Mang
Den Town, a notable tourist destination in the Central Highlands. The study surveyed 131 workers
working in tourism activities in Mang Den town, Kon Tum province to help them self-assess their
quality in tourism activities. Tourism human resources quality in Mang Den town was assessed
through 3 aspects: knowledge, skills and attitudes. Data were processed using SPSS 20 software with
descriptive statistics, scale reliability assessment, exploratory factor analysis and multivariate
regression analysis. The research results show that workers’ self-assessment of knowledge, skills and
attitudes was often at a fair and good level. Among the factors, the skill factor had the strongest impact
on workers' ability to meet their work requirements, followed by the knowledge factor.

Keywords: tourism human resources, human resources quality, Mang Den town, Kon Tum province

1. PAT VAN PE

Thi trn Maing Pen (thudc huyén Kon Plong,
cach TP. Kon Tum, tinh Kon Tum khoang 60
km) c6 dién tich 148,07 km?, ¢6 09 thon v&i hon
1.600 h9, 6.900 nhan khau. Ming Den c6 vi tri
quan trong vé giao luu kinh té dic biét, vi tri
trung chuyén ciia cac tinh duyén hai mién Trung
trén tuyén hanh lang kinh té Péng - Ty qua cira

khau quéc té Bo Y [6]. Miang Pen duoc xem la
mot diém du lich méi ndi trong ving Tay
Nguyén, voi vé dep thién nhién, khi hau trong
lanh, mat mé, khung canh nti ring nguyén so.
Tuy nhién, vi¢c phat trién du lich Maing Pen
nhin chung con ¢ dang nhé 1¢é, manh mun; mot
trong nhimng nguyén nhén chinh 1a do chit lwong
ngudn nhan lyc con han ché.
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Vi vay, dé nang cao hiéu qua phat trién du
lich & Ming Pen cin quan tim nang cao chét
luong nguén nhan lyc phuc vu du lich [7]. Hién
nay, chinh quyén dia phuong da t6 chirc 16 16p
dao tao cac nganh nghé truyén thong, du lich, 18
tan khach san, dan l1at, dét thd cAm. .. cho can bd,
lao dong nong thon, cac ho dan ngudi dong bao
dan toc thiéu sd 1am du lich cong déng trén dia
ban [8]. Tuy nhién, chua co nhiéu nghién ctru
danh gia vé chat lugng ngudn nhan lyc tai Ming
Pen dé dam bao dap tmg nhu cu phat trién.
Trén co s& khao sat danh gia chat lugng ngudn
nhan lyc dang tham gia lao dong truc tiép trong
linh vuc du lich tai Mang Pen, nghién ctru nay
da thyc hién dé d4nh gia kién thic, ky ning, thai
do cua nguén nhan lyc, phan tich cidc nhan tb
anh huong dén chat luong ngudn nhan lye, tir d6
dé xuat mot sd giai phap ning cao chit luong,
dap tmg nhu cau phat trién du lich tai day.

2.CO SO DU LIEU VA PHUONG PHAP
NGHIEN CUU

2.1. Co sé dir liéu

Dit liéu so cép thu duoc tir qué trinh khao sat,
diéu tra thyc té, bang hoi, phong van ngudi lao dong
hoat dong trong linh vuc du lich & Méang Pen.

Dir liéu thir cap 1a cac két qua nghién ciru vé
md hinh tac dong cua nguén nhan luc du lich,
cac ndi dung lién quan vé phat trién du lich &
Ming Pen ctia nhom tac gia va cua cac dé tai,
cong trinh khac ¢ trong va ngoai nude vé ngudn
nhan lyc du lich...

2.2. Phwong phap nghién ciru

2.2.1. Huéng tiép cén nghién ciru

Nguén nhan luc duoc biéu hién trén hai mat:
vé sb lugng d6 1a tong sé nhimng nguoi trong do
tudi lao dong lam viéc theo quy dinh ciia nha
nudce, thoi gian lao dong co thé huy dong duoc
tir ho; vé chit lugng, do 1a suc khoé va trinh do
chuyén mon, kién thtrc va trinh d6 lanh nghé cua
nguoi lao dong [5]. O Viét Nam, c¢6 kha nhiéu
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nghién ctru vé danh gia ngudn nhan lyc noi
chung ciing nhu dénh gia ngudn nhan luc trong
du lich no6i riéng. Thong qua cac nghién ctru
trong va ngoai nudc, ¢ thé thdy da phan cac
nghién ctru danh gia ngudn nhan luc tip trung
chu yéu danh gia 3 khia canh 1a kién thuc, ki
nang va thai do.

Trén co s tong quan tinh hinh nghién ctru,
tham khao cac mo hinh nghién ctru d3 trién khai
[3, 4, 5], chét luong nguén nhan luc du lich tai
thi trin Mang Pen duoc danh gia gdm ba yéu to:
kién thirc, k¥ ning va thai do.

Kién thirc
\ Chéat luong
Ky ndng ngudn nhan lyc
du lich tai
/ Mang Den
Thai do

Hinh 1. M6 hinh nghién ctru

Nguon: Nhom téc gia dé xudt

Tir mo hinh nghién ctru, cac gia thuyét nghién
ctru dugce dua ra nhu sau:

H1: Tén tai mbi quan hé twong quan ciing
chiéu gitta kién thtrc voi kha nang dap ung cong
viéc va chét luong nguén nhan luec.

H2: Tén tai mbi quan hé twong quan ciing
chiéu giira k¥ ning voi kha ning dap Gmg cong
viéc va chét luong nguén nhan luec.

H3: Tén tai mbi quan hé twong quan ciing
chiéu giita thai do v6i kha ning dap ung cong
viéc va chét luong nguén nhan luec.

Kién thirc cia nhan vién trong nganh dich vu
du lich 1a mot trong nhiing yéu té co ban, nhan
vién s& 1a ngudi hudng dan, cung cip thong tin,
gidi thiéu vé6i khach. Kién thirc ctia ngudn nhan
I du lich & Ming Pen duoc do ludng bang cac
thanh t4: c6 kién thirc vé phap luat, dic biét 1a
luat du lich tt (X1), ¢6 kién thirc v& lich str, vin
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hoa, dia Iy cua dia phuong tot (X2), c6 kién thirc
vé chuyén nganh du lich tdt (thi truong, khach
hang, nghiép vu, chit lugng, dich vu) (X3), co
kién thire vé tam 1y khach hang (X4), hiéu biét
vé co chu hoat dong cua noi lam viéc (X5), co
kién thtrc st dung trang thiét bi dung cu hd trg &
noi 1am viée (X6), c6 kién thirc vé hé thong san
phém, dich vu cua noi lam viéc (X7), co kién
thire vé an toan va an ninh tai diém du lich (X8),
c6 kién thirc vé ngoai ngir tot (X9).

K¥ ning cta nhan vién du lich bao gdm cac
k¥ ning vé giao tiép, k¥ nang nghiép vu, k¥ ning
lam viéc nhom, k¥ nang dam phan, xtr 1y tinh
hudng, k¥ ning t6 chtc va quan 1y... K§ niang
nguén nhan lyc du lich & Mang Pen duoc do
ludng bang: c6 k§ ning trinh bay, thuyét minh,
thuyét trinh trudc dam dong (X10), c6 k¥ ning
giao tiép gian tiép (qua dién thoai, email...)
(X11), ¢6 k¥ ning giao tiép truc tiép (voi dong
nghi¢p, voi du khéch...) (X12), ¢6 k¥ nang xur
ly tinh hubng phat sinh (X13), c6 k¥ ning thich
nghi véi su thay dbi vé moéi truong lam viée
(X14), c6 ky nang hop tac va lam viéc nhém
(X15), c¢6 k¥ nang quan sat, tu hoc hdi (X16), co
k¥ ning sir dung cong nghé thiét bi méi (X17),
¢6 k¥ ning thuyét phuc khach hang (X18), c¢6 ki
ning dam phan (X19), c¢6 k¥ niang td chirc, quan
ly, sap xép cong viéc (X20).

Théi do ctia nhan vién du lich & Mang Den
duogc do luong bang cac thanh to: co thai do cau
thi, hop tac v6i dong nghiép (X21), ¢6 thai 6 vui
vé, lich su trong cong viéc (X22), co thai do dam
mé, nhiét tinh trong cong viéc (X23), ¢6 tinh than
trach nhiém trong cong viéc (X24), co6 thai do

trung thuc va c6 dao dirc nghé nghiép (X25), co
thai d6 kién nhin, hoc hoi va céu tién (X26), co
thai do quan tam, ho tro khach hang (X27), c6 thai
d6 chii dong ddi véi cong viée (X28), co tinh than
sang tao va d6i méi (X29), co ¥ thirc quan tdm dén
chat lugng cong viée (X30).

2.2.2. M6 td mdu nghién ciru

Nghién ctru khao sat 131 lao dong dang lam
viéc trong linh vuc du lich tai Mang Pen, Kon
Tum. Trong d6 nam chiém 49,6% va nit chiém
50,4%. Chu yéu ¢ do tudi 18 - 29 tudi (chiém
93,1%), con lai & do tudi 41 - 60 (chiém 3,1%),
30 - 40 (chiém 2,3%), duéi 18 (chiém 1,5%);
94,6% la nguoi Kinh, con lai 1a nguoi Khmer,
Hoa va Mo Nam (Xé Ping) (lan luot 1a 3,1%,
1,5% va 0,8%); trong d6 c6 29,0% lam viéc
trong co s& luu tra, 29% lam viée trong cac cong
ty lit hanh, 17,6% la huéng dan vién du lich,
12,7% lam vi¢c trong cac co s& vui choi giai tri,
6,6% lam viéc trong cac co sé dich vu an uéng,
5,1% lam vi¢c trong co s& kinh doanh qua luu
niém. V& muc thu nhap, c6 66,3% téng s6 nguoi
¢6 thu nhap dudi 5 tridu dong/thang, 26,0% thu
nhap tir 5 dén dudi 10 triéu ddng, 6,9% thu nhap
tir 10 dén dudi 15 triéu dong, 0,8% co thu nhap
tir 15 dén duéi 20 triéu déng. V& kinh nghiém
lam viéc, c6 96,9% tong sé nguoi da tham gia
hoat dong du lich dudi 5 nam, con lai tir 5 nam
tré 1én. Vé mong mudn 1am viéc lién quan dén
du lich, c6 67,9% tong s6 ngudi mudn thay doi
nghé nghiép; trong o, 22,1% mudn doi sang
nganh nghé khac ngoai linh vuc du lich, con lai
di mudn thay déi nhung van chon cac linh vuc
trong du lich nhu Bang 1.

Biang 1. Khai quat miu nghién ctru

Gi&i tinh Ty 16 (%) | DO tui Ty 16 (%) | Thei gian lam viéc Ty 18 (%)
Nam 49,6 <18 1,5 Dudi 5 nam 96,9

N 50,4 18-29 93,1 T 5 namtrd Ién 3,1

Thu nh3p Ty lé (%) | 30-40 2,3 Nghé mudn chuyén Ty 1& (%)
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<5 triéu 66,3 41-60 3,1 Ngoai du lich 22,1
5- <10 triéu 26,0 Linh vuc lam viéc Ty 1& (%) Huwéng dan vién 20,6
10-<15 triéu 6,9 Lwu tru 29,0 Luwu tru 16,2
15-<20 0,8 Ll hanh 29,0 An uéng 13,4
Dan toc Ty 1& (%) | Hudng dan vién tai diém 17,6 Diém tham quan 10,3
Kinh 94,6 Vui choi gidi tri 12,7 Van chuyén 5,7
Hoa 1,5 An uéng 6,6 Biéu dién 4,6
Khmer 3,1 Qua lwu niém 5,1 Ban hang lwu niém 4,1
Mo Nam 0,8 Mudn dai viéc Ty 18 (%) Lam thué 2,8

Co 67,9

Khoéng 32,1

Nguon: Khdo st bang héi nguoi lao dong (2024), n=131

2.2.3. Phwong phdp thu thép va xir Iy sé liéu
Nghién ctru tién hanh khao sat 131 nguoi lao
dong dang truc tiép 1am viéc trong linh vuc du
lich bao gdm huéng dan vién, nhan vién/quan Iy
cua cac nha hang, khach san, diém tham quan...
bang bang cau hoi. Phuong phap 1y mau theo
kiéu phi x4c suat - 1dy mau kiéu thuan tién trong
giai doan tir thang 1 dén thang 10 nam 2024.
Mau nghién ctru duge thu thap theo phuong
phap phi x4c suat kiéu thuan tién théng qua khao
sat ngau nhién ngudn nhan luc phuc vu trong
linh vuc du lich tai thi trin Maing Den. Dtr liéu
sau khi thu thdp dugc ma hoa, nhap li€u va phan
tich trén phan mém SPSS 20.0. Cac phuong
phap phan tich dir liéu tir phan mém bao goém:
phuong phap théng ké mé ta, phuong phép danh
gia do tin cay thang do, phuong phap phan tich
nhan t6 kham pha va hdi quy tuyén tinh da bién.
Thang do Likert 5 mirc d6 dugc dung dé do
luong quan diém cia dap vién va duoc phan
thanh cdc mirc nhu sau 1a phu hop véi co so
khoa hoc ctia phan t6 théng ké va giai quyét
duogc tinh trang khong théng nhit ctia mét sb
cach phan t6 khac: t6 1: Tir 1 -> 1,8 - Rt
thip/Rat khong dong y; t6 2: Tur 1,8 -> 2,6 -
Thap/Khéng dong y; to 3: Tir 2,6 -> 3,4 - Trung
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binh; t6 4: Tir 3,4 -> 4,2 - Cao/Pong ¥; to 5: Tur
4,2 -> 5- Rat cao/Rat dong v [6].

Dénh gia d6 tin cdy thang do: Diéu kién dé
mét bién quan sat dugc gitr lai néu hé s tuong
quan bién tong Item - Total Correlation ctia bién
quan sat d6 phai 16n hon 0,3 va Cronbach’s
Alpha khong nho hon 0,6 vi Cronbach’s Alpha
tir 0,8 dén gan 1 thi thang do luong 1a tt, tir 0,6
dén gén 0,8 1a st dung duoc.

Phan tich nhan t6 kham pha: Can c6 hé sd
KMO > 0.5; gia tri Sig. ctua kiém dinh Bartlett =
< 0.05 (c6 y nghia thong ké); phan trim tong
phuong sai gidi thich >50% [2].

Phan tich hdi quy da bién: thuc hién
phuong phap nay s& tim ra dugc mdi lién hé
cua bién phu thudc va bién doc lap, qua do, c6
thé du bao dugc su anh hudéng cua dir ligu
nghién ctru. Cac chi sb thudng dugc st dung
dé kiém dinh murc d6 pht hop ctia mo hinh hoi
quy 1a hé sb xac dinh R?, gia tri Sig. ctia phan
tich ANOVA va hién tugng da cong tuyén
(VIF). Theo binh B4 Hung Anh va cong su
(2017), gia tri hé sb xac dinh ctia mé hinh hoi
quy thuong duoc yéu cau > 0,4. Gia tri Sig.
cua phan tich ANOVA < 0,05, VIF < 10 cho
thay su thich hop ctia mé hinh hdi quy [9].
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3. KET QUA NGHIEN CUU VA THAO
LUAN

3.1. Panh gia vé chit lwong ngudn nhin
lwc dich vu du lich tai Mang Den

Qua két qua phan tich & Bang 2 cho thdy,
trong ba yéu té chit luong ngudn nhan lyc du
lich, thi thai d§ ctia nhan vién du lich dugc danh
gia cao nhat (M=4,40), dat & muc tt, ké dén 1a
k¥ ning dat & mirc kha (M=4,12) va kién thirc &
murc thap nhat (M=4,10).

Bang 2. Panh gia chét lwong ngudn nhén lwc

du lich tai Mang Den
Chat lwgng ngudn nhan luc B Murc do
Kién thirc 4,10 Kha
Ky nang 4,12 Kha
Thai d6 4,40 T6t

Nguon: Khdo sdt bang héi nguoi lao dong
(2024), n=131

(1) Panh gid vé kién thirc

Qua khao sat, nguoi lao dong lam vi¢c trong
linh vuc dich vu du lich tai Mang Pen chu yéu
¢o trinh do tot nghi¢p dai hoc (chiém 87,8%),
con lai 1a tot nghiép trung hoc phd thong (9,2%),
trung cap (1,5%), cao dang (1,5%). C6 97,7%
dugc dao tao chuyén nganh du lich, con lai 1,5%
thudc kinh t& va 0,8% thudc khoa hoc moi
truong. Piéu ndy cho thdy, da phan ngudi lao
dong déu co kién thirc nhét dinh lién quan dén
linh vuc dich vu du lich.

Céc bién quan sat danh gia kién thire chu yéu
& muc kha. Trong d6, duoc danh gia cao nhét 1a
bién kién thtrc vé chuyén nganh du lich, thip
nhat 1a bién danh gia vé trinh do ngoai ngit. Hau
hét nguoi lao dong tham gia khao sat duoc dao
tao chuyén nganh du lich nén kién thtrc chuyén
nganh du lich dugc danh gia cao nhét 1a diéu hop
1i, dbi véi trinh do ngoai ngit thi thuc té hién nay
han ché vé ngoai ngit van dang 1a van dé kho
giai quyét dbi voi nguoi lao dong.

Bang 3. Panh gia vé Kién thirc ciia nguoi lao dong

Bién quan sat TB Po léch chuan Mirc do
Kién thirc vé phap luat, dac biét |13 luat du lich t6t 4,14 0,792 Kha
Kién thirc vé lich str, van hda, dia Iy cla dia phuong tot 4,17 0,735 Kha
ll(;t;r;z\jicc\éevif)\uyen nganh du lich tot (thi trwong, khach hang, nghiép vy, chat 418 0,752 Kha
Kién thirc vé tdm ly khich hang 4,15 0,808 Kha
Hiéu biét vé co cdu hoat ddng cla noi lam viéc 4,12 0,851 Kha
S dung trang thiét bj dung cu hd tro & noi lam viéc 4,07 0,815 Kha
Kién thirc vé hé théng san pham, dich vu cla noi lam viéc 4,06 0,848 Kha
Ki€n thic vé an toan va an ninh tai diém dén 4,18 0,742 Kha
Ngoai ngit t6t 3,84 0,959 Kha

(2) Pdnh gid vé kj ning

Qua khao sat cho thy, cac k§ nang can thiét
cho cong viéc cuia nguoi lao dong duge danh gia
& muc kha va tot. C6 03 k¥ nang dugc danh gia o
murc tt tir M=4,21 dén M=4,32, trong d6 dugc
danh gia cao nhét 1a k§ ning quan sat va hoc hoi
voi gid tri trung binh 14 4,32. Céc bién con lai déu
duoc danh gia & mire kha voi 8 bién, chiém 72,7%,
s0 diém dat duoc & mic kha thap 1a k§ ning dam

phan (M=3,88) va ky ning thuyét phuc khach
hang (M=3,97); cac ky nang khac ¢ mic trung
binh kha (c6 gié trj trung binh tir 4,03 dé 4,18).

Mau khao sat nguoi lao dong ngiu nhién roi
vao d6 tudi tré tir 18-29 tudi 1a chu yéu, day l1a
d6 tudi kha ning dong, vira méi tot nghiép ra
treong, dé hoa nhap va thich nghi nén viéc tham
gia lam vi¢c nhém cling nhu hop tac, tuong tac
nhém tbt 1a diéu d& hiéu.

63



Tap chi Nghién ctru Bia ly nhan van, sé 146 - Thdng 3/2025

Bang 4. Panh gia vé k§ niing ciia ngudi lao dong

Bi€n quan sat Trung binh Do léch chuan | Mirc do
Cé k§ nang trinh bay, thuyét minh, thuyét trinh trwdc dam déng 4,14 0,802 Kh3
Cé ky nang giao tiép gian tiép: qua dién thoai, email... 4,21 0,762 Tét
Cé k§ nang giao tiép truc tiép (v&i ddng nghiép, véi du khach...) 4,18 0,721 Kh3
Cé ky nang x(r ly tinh huéng phét sinh 4,03 0,841 Kha
Cé k§ nang thich nghi véi s thay d6i vé méi trwdng lam viéc 4,11 0,787 Kh3
Cé k§ nang hop tac va lam viéc nhém 4,23 0,719 Tot
Cé k§ nadng quan sat, ty hoc héi 4,32 0,726 Tot
Cé ky nang s dung cdng nghé thiét bj méi 4,11 0,761 Kha
Cé ky nang thuyét phuc khich hang 3,97 0,877 Kha
C6 k§ nang dam phan 3,88 0,886 Kha
C6 ky ndng td chirc, quan ly, sap xép cong viéc 4,13 0,759 Kh3

(3) Pdnh gid vé thai dj

Hau hét cac bién quan sat danh gia thai do
déu ¢ mirc tt. Piéu nay cho thay, thai do phuc
vu cua nguén nhan lyc du lich & Mang Pen la
t6t, dap tmg dugc nhu ciu trai nghiém va su
dung dich vu du lich tai Mang Pen.

Bién quan sat duoc danh gia cao nhat 1a “Thai
dd vui vé, lich su trong cong viéc”, bién quan sat
vé thai d6 duoc danh gia thip nhat 1a “C6 tinh

than sang tao va ddi mai”. Thuc té cho théy, cac
lao dong phuc vu trong linh vuc du lich & Mang
Pen rat vui vé, lich su trong giao tiép va giai dap
cac thic mac ciing nhu trao doi voi khach du
lich. Bén canh do, qua nhiéu 1an quan sat thuc té
cho thay, ngudn nhan lyc du lich, nhat 1a ngudn
nhan lyc du lich véi vai tro 14 quan 1y ludn doi
maoi va sang tao trong khau trang tri, mon an,
thire uéng,. .. dé phuc vu khach.

Bang 5. Panh gia vé thai do ciia nguoi lao dong

Bién quan sat Trung binh Do léch chuan Mudrc dd
Cé thai dd cau thi, hop tac vai déng nghiép 4,40 0,641 Tot
Co6 thai d6 vui vé, lich su trong céng viéc 4,52 0,649 Tot
Cé thai d6 dam mé, nhiét tinh trong cong viéc 4,35 0,701 Tot
Cé tinh than trach nhiém trong cong viéc 4,44 0,703 Tot
Cé thai dd trung thuc va cé dao dirc nghé nghiép 4,44 0,670 Tot
Cé thai do kién nhan, hoc héi va cau tién 4,43 0,680 Tot
C6 thai d6 quan tam, hd tro khach hang 4,40 0,617 Tot
Cé thai dd chl déng d6i véi cdng viéc 4,42 0,701 Tot
Cé tinh than sang tao va d6i mai 4,20 0,738 Tot
Céy thirc quan tdm dén chat lvgng céng viéc 4,42 0,679 T6t

3.2. Phan tich cac nhén t6 anh hwéng dén
kha ning dap wng cong viéc cia ngudn
nhan luc

Nghién ctru st dung phuong phép danh gia
do tin cay thang do dé loai bo nhiing bién khong
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du diéu kién. Sau khi danh gia do tin cdy thang
do 31 bién, khong co6 bién nao bi loai. Dit liéu
duoc tiép tuc chay EFA. Theo két qua kiém dinh
KMO va Bartlett cho thdy hé s6 KMO = 0.927
>0.5; gid tri Sig. cua kiém dinh Bartlett = 0.000
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<0.05 (c6 y nghia théng ké). Bén canh do, phan
tram tong phuong sai giai thich = 69.5% > 50%.
Nhu vay, dit liéu thich hop dé phén tich nhan t6

kham pha.
Bang 6. Ma tran nhan t6 sau xoay
Bién quan sat Nhan t&
Kién thirc | Thaidd | Kynang
X25 0,861
X22 0,823
X27 0,812
X21 0,801
X24 0,798
X26 0,773
X23 0,719
X28 0,709
X10 0,763
X15 0,743
X20 0,708
X12 0,708
X18 0,699
X11 0,678
X14 0,672

X16 0,668

X17 0,668

X19 0,636
X5 0,807
X7 0,797
X6 0,780
X8 0,751
X4 0,718
X3 0,698
X9 0,674
X1 0,620
X2 0,538

Nguon: Khdo sat bang héi nguoi lao déng
(2024), n=131

Két qua phén tich cho thdy ¢ 3 nhan t6 gom:
“Thai d6” v6i 9 bién quan sat, “K¥ ning” voi 10
bién quan sat va “Kién thirc” v&i 9 bién quan sat.
Nhu vdy, m6 hinh nhén t§ sau xoay khé tuong
ddng véi mo hinh nghién ciru di dé xuat, tuy
nhién c6 2 bién quan sat thuéc nhan té “Ky
nang” va “Thai d§” bi loai trong qué trinh xoay
nhan t6.

Bang 7. Hé s6 hoi quy

M6 hinh | Hé sd hdi quy chwa chuidn héa | Hé sé hoi quy chuin héa t Sig. | Kiém tra da cdng tuyén
B Std. Error Beta D6 chdp nhén VIF
(Constant) 0,703 0,362 1,939 | 0,055
Thai do 0,110 0,108 0,091 1,021 | 0,309 0,532 1,879
Ky nang 0,450 0,116 0,417 3,870 | 0,000 0,366 2,734
Kién thirc 0,245 0,105 0,236 2,337 | 0,021 0,414 2,413
R? hiéu chinh: 0.449; Sig: 0.000

Nguon: Khdo sdt bang héi nguoi lao déng (2024), n=131

Bién phu thudc bao gém hai bién quan sat la:
“Péanh gia kha nang dap ung cong viéc hi¢n tai
cia ban than” va “Panh gia ning lyc nghé
nghiép ctia ban than, kha ning thoa man yéu cau
ctia du khach”. Phan tich hdi quy duoc sir dung
dé kiém dinh méi lién hé giira cac bién doc 1ap
1a “Kién thirc (F1)”, “K¥ nang (F2)” va “Thai do
(F3)” v6i bién phu thudc vé kha ning dap tng
cong viéc. Két qua phan tich cho thay F1 va F2

thoa man diéu kién, con F3 bi loai khoi mé hinh.
Ta c6 phuong trinh hdi quy nhu sau:

Y=0.703 + 0.45F2 + 0.245F1.

Tur phuong trinh, cho thdy nhan té “Ky¥
ning” déng gép 65% va nhan t6 “Kién
thirc” anh huong dong goép 35% vao sy anh
hudng dén kha ning dap tng cong viée cua
nguoi lao dong trong linh vyc du lich tai
Mang Den.
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3.3. Giai phap néng cao chit lwong ngudn
nhan lyc du lich tai Mang Pen

Két qua phan tich hdi quy da bién cho thiy
k¥ niang dong gép manh nhat vao kha ning dap
mg cong viéc (65%), tiép theo 1a kién thirc
(35%), trong khi thai d6 tuy duoc danh gia tot
nhung chua tao ra sy khac biét 16n. Két qua do
cho thiy can co cac giai phap dong bo nham cai
thién toan dién cac yéu td nay, khong chi dé
ning cao chét lugng lao dong ma con dap tng
yéu cau phat trién du lich bén viing tai thi trin
Maing Den.

(1) Vé ky nang: Can chi y ning cao cac ky
ning nhu ky ning dam phan, k¥ ning thuyét
phuc khach hang. Pay 1a hai k§ ning con yéu
nhat, danh gia & muc thip nhét trong nhom danh
gia vé k¥ ning ctia ngudn nhan luc du lich tai
Maing Den.

Ngoai ra, cac k¥ niang nhu xtr 1y tinh hudng
phat sinh, t6 chire, quan 1y sip xép cong viéc, sir
dung thiét bi cong nghé méi, trinh bay trudc
dam dong hay thich nghi véi su thay d6i vé méi
truong cong viée déu can cha ¥ ning cao, rén
luyén cho nguoi lao dong.

Chinh quyén dia phuong, doanh nghiép c6
thé t6 chuc thém cac budi tap huén, trao d6i vé
nghi€p vu du lich, nghi€ép vu cham so6c khach
hang, nghiép vu ban hang, nghiép vu tiép can ky
thuat sd, k¥ ning quan 1y cong viéc. ..

(2) Vé kién thirc: Can chu trong nang cao
ngoai ngir cho ngudi lao dong, day 1a linh vuc
ngudi lao dong con yéu nhat. Ban than nguoi
lao dong can chii dong nang cao trinh do ngoai
ngit théng qua cac kénh giao tiép, tap hudn,
trao doi...

Ngoai ra, cac kién thirc vé vin hoa, lich st,
dia ly, luat du lich, chuyén nganh du lich, hay
kién thic vé noi lam viée, vé an toan an
ninh... cia ngudi lao dong ciing can dugc chu
¥y nang cao.
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Chinh quyén dia phuong ciing nhu doanh
nghiép can t6 chirc thém cac khoa dao tao ngin
han dé ning cao kién thirc ngoai ngit, bo sung
cac tai liu chuan vé vin hoéa, lich s dia
phuong, diém du lich ¢ dia phuong dé nguoi lao
dong d& dang tiép can.

(3) Vé thdi dé: Tinh than sang tao va doi
méi 1a linh vuc duoc danh gia thip nhat dbi
v6i yéu t6 thai @6 ciia ngudn nhan luc. Mudn
nang cao tinh than sang tao va d6i moi can chu
trong t6 chirc cac hoat dong giao luu gitra cac
nhém nguén nhan luc khac nhau, véi dia
phuong khac nham tao dong luc hoc hdi, trao
d6i kinh nghiém.

Déng thoi, can td chitc cac hoat dong vui
choi, giai tri dé giai toa cang thang trong cong
viéc cho nguén nhan lyc, tao tdm ly thoai mai,
thuc day tinh than lam viéc cho ngudn nhan luc
dé ho c6 thai d6 lam viée hang say, tich cuc va
chu dong nhét.

4. KET LUAN

Nguén nhan lyc du lich 1a mt trong nhiing
nhan té can thiét dé phat trién diém dén, néu
ngudn nhan lyc ¢ chét lugng tdt s& gitp khach
du lich hai long, tao nén long trung thanh. Do
d6, chat lvong ngudn nhan lyc du lich ¢o vai tro
quan trong d6i voi sy phat trién du lich bén viing
ctia diém dén.

Trudc thue té d6, nhoém nghién ctru thuc hién
danh gia chat lugng ngudn nhan lyc trong hoat
dong du lich & Mang Pen, tinh Kon Tom mot
trong nhiing diém dén sinh thai thu hat nhiéu du
khach trong thoi gian qua. Phuong phap nghién
ctru dinh lugng dugce st dung trong nghién ctru
nay chii yéu 1a khao sat bang bang céu hoi va
phan tich thong qua sir dung mot s6 ki thuat tir
phan mém SPSS.

Két qua nghién ctu cho thdy chat luong
ngudn nhan lyc du lich duoc danh gid & mic
kha, kién thirc chuyén nganh va ky ning lam
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viéc nhom la nhirng diém dugc danh gia ndi bat
nhat. Két qua phan tich nhan t6 kham pha cho
thdy c6 3 nhén t6 duoc phat hién ra ding voi mo
hinh nghién ctru dé xut, phén tich hdi quy cho
théy c6 2 nhan tb thuc su tac dong dén chat
luong nguén nhén luc du lich tai thi trdn Maing

Pen 1a kién thtc va k¥ ning. Dua trén két qua
phan tich s liéu khao sat, tac gia dé xuit 3 nhom
giai phap voi mong mudn nang cao chét luong
nguén nhén luc du lich tai thi trAn Maing DPen,
gitip hoat déng du lich tai day phat trién bén
viing trong tuong lai.
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