CHUYEN POI SO TAI TINH YEN BAI VA LANG SON:
HIEN TRANG VA GIAI PHAP

Bui Thi Van Anh

Tém tit: Chuyén doi sé la xu thé tat yéu, song ciing la mét van dé cé nhiéu khé khan d@é thuc hién,
nhdt la doi véi cdc tinh trung du va mién nii trong diéu kién kinh té - xd héi va doi song nhan dan
con nhiéu han ché. Nghién ciru sir dung phwong phdp thu thdp, phan tich, tong hop cdc tai liéu thir
cdp dé danh gid hién trang chuyén doi sé tai Yén Bdi va Lang Son. Két qua nghién ciru cho thdy, hién
nay, céng tac chuyén doi sé tai cac tinh Yén Bdi va Lang Son buéc dau dd dat dwoc nhitng thanh
céng nhat dinh, gép phan thiic ddy phdt trién kinh té - xa héi, xdy ding nén kinh té so, xa hgi sé, qua
dé phuc vu ngueoi dan, doanh nghiép ngay cang tot hon. Tuy nhién, do nhitng bdt loi vé diéu kién dia
hinh ciing nhuw trinh do nhdn thirc cua déng bao, trinh do, nang luc doi ngii can bg co so cdc tinh
mién nili phia Béic con han ché, chia dong déu nén chuyén doi so6 van con nhiéu khé khan, ton tai.
Qud trinh thiee hién chuyén doi so dwoc thanh cong, ¢é hiéu qua, gép phan phdt trién kinh té - xa hgi
bén viing cdc tinh mién niii phia Bdc trong thoi gian t6i can suw tdp trung lanh dao, chi dao, huy déng
sw tham gia cia tat ca cdc cdp, cde nganh va ciia toan xa hoi.
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DIGITAL TRANSFORMATION IN YEN BAI AND LANG SON PROVINCES: CURRENT
STATUS AND SOLUTIONS

Abstract: Digital transformation becomes an inevitable trend, yet it also presents numerous
challenging, particularly for midland and mountainous provinces where socio-economic conditions and
living standards remain still limited. The paper employs methods of collecting, analyzing, and
synthesizing secondary data to assess the current state o digital transformation in Yen Bai and Lang
Son provinces. The findings present that digital transformation in these provinces have achieved initial
positive results, contributing to socio-economic development, the establishment of a digital economy
and society, and thereby providing better services for citizens and businesses. However, due to
unfavorable terrain, limited public awareness, and disparities in the capacity and competence of local
officials in northern mountainous provinces, digital transformation still faces significant difficulties and
constraints. For successful and effective digital transformation, thereby fostering sustainable socio-
economic development in the northern mountainous region, it is essential to ensure strong leadership,
coordination, and wide-ranging participation of all levels of government, sectors, and the entire society.

Keywords: Digital transformation; Lang Son; Yen Bai.

1. Pit vin da Thoi gian qua, nhiéu tinh trung du va mién nai
L VR phia Bac da quan tdm va thiic day manh mé
Chuyén doi so (CDS) 1a huong di tat yéu chuyén d6i s6 trén ca ba tru cot 1a chinh quyén

nham phat trién dat nudc trong thoi ky moi. sb, kinh té sé va xa hoi s6. Chuyén ddi sé da
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budc dau tham nhdp vao ting ban lang, thon
x6m, khong chi gop phan nang cao hiéu qua
quan 1y caa cac cdp chinh quyén, thuc day phat
trién kinh té - xa hoi ma con gop phan nang cao
doi séng ctia ngudi dan, thu hep khoang cach
giita ving nui v6i dong bang, khu vuc néng
thon va thanh thi.

Thuec tién cho thiy, chuyén ddi sé dang thuc
su trd thanh mot luc déy quan trong trong sy
phat trién kinh té - xa hoi, van hoa cta ving
trung du va mién ndi phia Béc. Nhiéu dia
phuong da tich cuc trién khai cac giai phap ung
dung cong nghé trong cong tadc quan ly, phat
trién kinh té - xa hoi. Nhiéu tinh trong khu vuc
da dat duoc thir hang cao trong bang xép hang
chuyén d6i s6 cap tinh DTI nhu Yén Bai va
Lang Son. Tai hai tinh nay, chuyén d6i s6 da
mang lai nhiing thay d6i méi, gop phan khong
nho trong phat trién kinh té - x4 hoi. Tuy nhién,
dic thi mién nui c6 dia hinh phic tap, tap trung
chi yéu dong bao dan toc thiéu sb sinh song,
trinh d6 nhan thic vé cong nghé han ché 1a
nhiing rao can trong cong cudc chuyén déi s6
clia cac tinh trung du va mién nui phia Bic,
trong d6 co Yén Bai va Lang Son. Bai viét dé
cap dén hién trang chuyén doi sb tai tinh Yén
Bai va Lang Son, trén co s& do dé xuét mot sb
giai phap thic day chuyén do6i s tai cac dia
phuong nay.

2. Co'sé dir liéu va phwong phap nghién ciru

Co s dir liéu: Bai viét cha yéu st dung céac
tai liéu thir cap 1a cac Bao cao, Nghi quyét cia
tinh iy cac tinh Yén Bai, Lang Son, tin bai dang
trén cac trang thong tin dién tir chinh thdng cua
2 tinh,...

Phuong phap nghién ctru: Nghién ctru sir
dung phuong phap thu thap, phan tich, tong hop
thong tin thir cip dua trén ngudn thong tin thu
thap duoc tur céc tai liéu lién quan dén chuyén
d6i s6 cac tinh Yén Bai va Lang Son.

3. Két qua nghién ciru va thao luin
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3.1. Hién trang chuyén doi sé tinh Yén Bdi

Yén Bai 1a mot tinh mién ndi phia Béc, ty 18
ddng bao dan toc thiéu sd chiém 57%; toan tinh
¢6 59 xa vung III (chiém 34% s6 x4, phuong,
thi trén), c6 2 huyén dac biét kho khan 1a Tram
Téu va Mu Cang Chai, nén kinh té chi yéu dua
vao nong nghi¢p va khai thac tai nguyén thién
nhién. Do vay, CDS la thach thuc khong nhd
d6i voi cap ty, chinh quyén va nhan dan trong
tinh.

Ngay 22/7/2021, Ban Chap hanh Pang bo
tinh Yén Bai da ban hanh Nghi quyét sé 51-
NQ/TU vé chuyén déi sé giai doan 2021 - 2025,
huéng dén nim 2030. Ngay sau d6, Uy ban
nhan dan (UBND) tinh da ban hanh Chuong
trinh hanh dong s 15/CTr-UBND, ngay
26/10/2021 thuc hién Nghi quyét sé 51 cua
Tinh ity vé CBS. Ngay 22/1/2025, Uy ban nhan
dan tinh Yén Bai d3 ban hanh ké hoach 12/KH-
UBND vé chuyén d6i s6 nim 2025 cia tinh.
Muc tiéu cua Ké hoach nay 1a: tap trung trién
khai cac phén viéc, hang muc vé chinh quyén
s6, thuc day phat trién kinh té s, x4 hoi s va
dam bdo an toan, an ninh thong tin mang; chu
trong thyc hién mot s6 nhiém vu trong tam nhu:
nang cao chét luong, hi€u qua dich vu cong truc
tuyén; xy dung, tao 1ap cac co so dit liéu, thu
thap, s6 hoa, cap nhat, két ndi, chia sé dit liéu;
phé cép cac nén tang sb thiét yéu cho toan dan;
thuc d'fiy can b va nguoi dan tiép can, khai
thac, mg dung cac nén tang tri tué nhan tao (AI)
phuc vu cong viée, phét trién kinh té va nang
cao chit luong cudc séng. Ké hoach dé ra 34
chi tiéu cu thé trong phat trién ha tang s6 va dam
bao an toan thong tin; xdy dung Chinh quyén
s0; phat trién kinh té s6; phat trién x4 hoi s6 (Uy
ban nhan dan tinh Yén Bai, 2025).

Chuyén d6i s6 & Yén Bai da dat duoc nhiing
két qua budc dau kha tich cuc va déng khich 18
trén ca cac mat chinh quyén s6, kinh té sd, xa
hoi s6 va cong dan sb.
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Xay dung chinh quyén sé va cdi cach hanh
chinh

Nhitng nam qua, tinh Yén Bai da c6 budc
tién vuot bac trong chuyén dbi sb, dimg thu
3/63 tinh, thanh phd vé kha ning cai thién Chi
s DTI (B6 chi sb chuyén dbi sb cip bo, cap
tinh, cip qudc gia). Nam 2024, chi sé Cai cach
hanh chinh (PAR index) dat 90,54%, ding thir
9/63 tinh, thanh phd trong bang xép hang (ting
1 bac so v&i nam 2023) (Thanh Chi, 2025).

Nhimng nam gan déy, cai cach thu tuc hanh
chinh da tr¢ thanh mdt trong nhitng nhiém vu
trong tam, nham hudng toi nén hanh chinh phuc
vu, ldy nguoi dan lam trung tdm. Pén nay,
100% hd so cong viéc cép tinh, cép huyén, cép
x4 cua tinh Yén Bai dugc xtr Iy trén moi truong
mang; 100% hoat dong chi dao, diéu hanh va
quan tri ndi bo ctia co quan nha nudc dugc sb
hoa; 100% ngudi dan va doanh nghiép hai long
vé viéc giai quyét thu tuc hanh chinh; gan 80%
nguoi dung dién thoai thong minh stir dung cac
dich vu chinh quyén dién tir, d6 thi thong minh;
20% ngudi dan 6 chir ky sé ca nhan; gan 70%
cong dan trudng thanh str dung cac dich vu
thanh toan dién tu, ty 1€ nguoi dan trén 18 tudi
da cai dat va sir dung ing dung YenBai-S dat
100%; hon 396.000 tai khoan dinh danh dién tir
muac dd 2 da duoc kich hoat trén nén tang
VnelD... Yén Bii trién khai thi diém 8 m6 hinh
chuyén d6i sd, cu thé: to chuyén doi s6 cong
dong; chuyén ddi cap x4, cip huyén; chuyén doi
s tai cac co quan, truong hoc; binh dan hoc Al;
sO tay dang vién dién tir; cong dan sé va doanh
nghiép sd. Yén Bai hinh thanh mang luéi to
chuyén ddi sé cong dong hoat dong & 173/173
xa, phuong, thi trdn va 1.356/1.356 thon, ban to
dan phd trong toan tinh v&i hon 10.850 ngudi
tham gia. Yén Bai 1a mot trong ba tinh dau tién
cua ca nudc thanh 1ap dugc 100% td chuyén ddi
sd cong ddng va ban hanh Bo chi sd danh gia
hoat dong cua to chuyén ddi cap x4, cap thon
(NT, 2025).

Xac dinh an toan thong tin mang, an ninh
mang 1a diéu kién tién quyét, gin két, song hanh
v6i hoat dong chuyén ddi s, nhimg nim qua,
Ban Thuong vu Tinh ty, Uy ban nhan dan tinh
da kip thoi ban hanh cac van ban lanh dao, chi
dao vé cong tdc dam bao an toan, an ninh
mang. Thong qua trung tam giam sat an toan
khong gian mang cua tinh (SOC), Trung tam
Chuyén dbi s6 di dam bao viéc kiém tra, giam
sat, dam bdo an toan thong tin mang cho Trung
tam tich hop dir li€u tinh (DC - 1a trung tam
"d4u ndo” cua hé théng dwr li¢u tinh) va cac hé
thong may tinh ctia can bo, cong chirc, vién
chure ¢ cac s, ban, nganh, cic thanh phé, huyén
trén dia ban.

Phat trién kinh té s6 va cdc mé hinh néng
nghiép thong minh

Sau 4 nam thuc hién Nghi quyét s6 51 ngay
22/7/2021 cia Ban Chép hanh Pang bd tinh
khoa XIX vé Chuyén d6i sé tinh Yén Bai giai
doan 2021 - 2025, dinh huéng dén nam 2030,
kinh té s6 cta tinh c6 budc tang truong kha, ty
trong kinh té s6/GRDP cua tinh dat 14,5%, tang
8,5% so v&i1 trudc khi thuc hién Nghi
quyét. Bén nay, ty 1é doanh nghiép sir dung nén
tang s6 dat 100%; ty trong kinh té sb trong
nganh, Iinh vuc dat binh quan 10,7%; ty trong
thuong mai dién tir trong tong murc ban 1é dat
11%; ty 1& doanh nghiép sir dung hop dong dién
tr dat 70%; ty 1& nhan lyc lao dong kinh té sd
trong luc lugng lao dong dat trén 1,8%. Cac nén
tang, cong nghé sd da ting budce dugc dua vao
céc khéu, cac cong doan ciia chudi san xut -
tiéu dung va trong tung nganh, tirng linh vuc
kinh té; nhiéu cong nghé s6 da duge ap dung dé
d6i méi phuong thirc quan tri, nang cao ning
suét, chat lugng san pham, nang cao gia tri kinh
té (Manh Cuong, 2025).

Tinh Yén Bai di budc dau tng dung cac
cong nghé sb vao phat trién ndng nghiép thong
minh, gitip ngudi din ning cao ning sut va
chat lugng san pham. Pi trién khai cdc mo
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hinh néng nghi¢p thong minh dya trén Ung
dung cong nghé IoT (Internet o Things).
Thoéng qua cac thiét bi cam bién va cong nghé
diéu khién tir xa, néng dan co thé theo ddi tinh
hinh dit dai, cay tréng va dong vat mot cach
chinh xac hon. M6 hinh nay da dugc thu
nghiém tai 5 huyé¢n cua Yén Bai v6i hon 1.000
ho nong dan tham gia. Két qua cho thiy, ning
suit ctia cac san pham nong san (nhu che, lua,
rau) da tang trung binh tr 10 - 15% so voi
trudce khi 4p dung cong nghé.

Yén Baéi da xay dung gian hang "Made in
Yén Bai” trén mot s6 san thuong mai dién tu
(TMBT) 16m; t6 chirc tap huan ky ning sd, k§
ning kinh doanh trén san TMDT da hd trg dua
gan 5.000 san pham ndéng nghiép 1én céac san,
trong d6 ¢6 100% san pham OCOP ciia tinh.
Ngoai ra, tinh chi dao cac nganh to chirc chuong
trinh "Ngdy mua sim online” thuc day phat
trién kinh té s, phat trién 15 md hinh chg 4.0,
thiic ddy thanh toan khong dung tién mit trén
toan tinh. Tinh dén thang 6/2024, cic san pham
ndéng san cua Yén Bai da c6 hon 500.000 lugt
truy cép trén cac nén tang nay va dat doanh thu
vuot 5 ty dong tir viée ban truc tuyén.

Trong linh vuc tai chinh - ngan hang, ban d6
s6 h¢ kinh doanh da c6 dit liéu cua 19.000 ho
kinh doanh do co quan thué 13p, c¢6 6.725 ho kinh
doanh, dat 81,3% nop thué qua tng dung
EtaxMobile. Cac chi nhanh ngan hang thuong
mai trén dia ban tinh da trién khai manh mé& dich
vu ngan hang dién tu, ning ty 1€ nguoi dan
trudng thanh trén dia ban tinh sir dung dich vu
thanh toan khong dung tién mat dat 82%. Ngoai
ra, 100% ho kinh doanh dugc trang bi ma QR dé
thuc hién giao dich.

Trong linh vyc du lich, tinh da ung dung
nhan dién san pham thong qua mi vach, tng
dung cong nghé thuc té ao trai nghiém céac hoat
dong du lich. M6t sb dia phuong da trién khai
cac md hinh kinh té sé du lich nhu: mé hinh
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tmg dung cong nghé sb phuc vu phat trién du
lich tai xa Phinh HO, huyén Tram Thu va x3
Subdi Giang, huyén Vin Chin; mé hinh
"Homestay s6” tai huyén Mu Cang Chai...
(Thanh Chi, 2025).

Ha tdang céng nghé va cdc sang kién thanh
pho thong minh

Dén niam 2024,hon 90% cic xa va thi
trin ctia Yén Bai d4 c6 két ndi internet bang thong
rong, gitp nang cao kha ning két ndi cua ngudi
dan va cac co quan chinh quyén. Dy 4n Gng dung
cong nghé trong viéc quan ly giao thong va canh
bao mdi truong di duoc thir nghiém ¢ thanh phd
Yén Bai va dugc mé rong ra cac khu vuc khac
trong nam 2024. Dén nay, hau hét xa, phuong, thi
trAn & Yén Béi c6 dudng truyén cap quang bang
thong rong; 1.223 tram thu phat song di dong va
40 tram 5G dugc dua vao su dung; h¢ théng tich
hop dit liéu, nén tang lién thong tich hop qudc gia,
hé thdng truyén sb liéu chuyén ding, hoi nghi
truyén hinh tryc tuyén va ding nhap mot lan
(SSO) di di vao van hanh 6n dinh véi gan 15.000
tai khoan nguoi dung. Ty 1€ can bg, cong chirc,
vién churc str dung mdy tinh va Internet tai noi lam
viéc dat 100%.

Ha ting cong nghé thong tin (CNTT) ting
bude duoc dau tu, dic biét 1a viéc phu song
Internet va mang di dong dén viing sau, viing xa
& Yén Bai. Cong dich vu cong truc tuyén cua
tinh ngay cang duogc hoan thién, cung cip nhiéu
dich vu cong truc tuyén muc do 3 va 4, gitp
ngudi dan va doanh nghiép tiét kiém thoi gian
va chi phi khi thuc hién cac thu tuc hanh chinh.

Ung dung céng nghé trong y té va gido duc

Chuyén ddi s6 ciing dd duoc trién khai trong
cac linh vyc y té va gido duc tai Yén Béi. Cac
bénh vién va co sd y té trén dia ban tinh da bat
dau sir dung hé thong bénh an dién tir va kham
chita bénh tir xa. Tinh dén nam 2025, 100%
bénh vién va cac trung tim y té tuyén huyén da
tmg dung phan mém quan 1y bénh 4n dién t.
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Hé thdng nay gitip bac sT quan 1y thong tin bénh
nhan chinh x4c hon, giam thiéu sai st trong qua
trinh diéu tri va gitp ting cuong két ndi gitra
cac co sdy té.

TU ndm 2024, tinh Yén Béi di dau tu vao
cac hé théng hoc truc tuyén va dao tao gido vién
st dung cong nghé sb.Hon 70% trudng
hoc trong tinh hién di trién khai giang day qua
nén tang hoc truc tuyén, giup hoc sinh tiép can
bai gidng, tai li¢u hoc tap tur xa.

3.2. Hién trang chuyén doi so tai tinh
Lang Son

Lang Son la tinh mién nai bién gidi dia dau
t6 qudc c6 dong dong bao dan tdc thiéu sb sinh
séng, chiém khoang 83% dan s6 toan tinh, hoat
dong kinh té chii yéu dua vao ndng nghiép, doi
song kinh té con nhiéu khé khan, ddy 1a nhiing
thach thirc khong nho trong qua trinh chuyén
d6i s6 cua Lang Son.

Ngay 28/9/2021, Ban Thuong vu Tinh uy da
ban hanh Nghi quyét s6 49-NQ/TU vé chuyén
d6i sb tinh Lang Son dén nam 2025, dinh huéng
dén nam 2030. Lang Son 1a mot trong nhiing
tinh thanh ban hanh nghi quyét vé chuyén do6i
s0 som nhét trong ca nude. Nghi quyét 49 xac
dinh 5 try cot chinh gdm: Chuyén d6i s trong
co quan Dang, phat trién chinh quyén sb, kinh
té s6, xa hdi sb va cira khau sd.

Xay ding chinh quyén sé

Nam 2024, Lang Son dat 88,11%, xép tht
39/63 tinh, thanh phé (thudc nhém B dat két qua
chi sb tir 80% - dudi 90%) vé Chi sd cai cach
hanh chinh (PAR INDEX), tang 2,17% va tang
8 bac so voi nam 2023. Chi s6 SIPAS cua tinh
dat 79,19%, xép thir 62/63 tinh, thanh phd, giam
0,11% va giam 7 bac so voi nam 2023. Pay la
két qua thip nhit cua tinh tinh tir ndm 2017
(nim bat dau xép hang chi sb) cho dén nay.

Hién toan tinh Lang Son dang duy tri van
hanh 27 phin mém, hé thong thong tin co ban

tai cac co quan nha nudc. Hé théng phan mém
duoc duy tri hoat dong on dinh, cung cép, cap
nhat s lidu thuong xuyén, theo thoi gian thuc
trén 9 linh vuc nhu: Giam sat diéu hanh kinh té
- x4 hoi, giam sat diéu hanh linh vyc y té, ctra
khéu sb, giam sat diéu hanh vin ban dién tu,
giam sat diéu hanh gido duc, giam sat linh vuc
hanh chinh cong, hé théng camera giam sat,
giam sat diéu hanh phan anh kién nghi va hé
théng giam sat mang xa hoi... Hé thong quan 1y
véan ban va diéu hanh hoat dong on dinh, két ndi
100% céc co quan, don vi tir cAp tinh dén cip
huyén, cip x&; 100% vin ban duoc xir 1y trén
moi trudng mang (trir van ban mat) dong thoi,
thuc hién ky sé van ban dién tir, dap tGng yéu
cau dam bao an toan thong tin mang trong gui,
nhan thong di€p dién tur, van ban di¢n tor va
chung thyuc dién tir; viéc s dung hé théng quan
1y van ban va diéu hanh da tao thuan loi cho can
b, cong chire, vién chirc giai quyét cong viéc
nhanh chéng, tiét kiém thoi gian, chi phi va dat
hiéu qua cao trong cong viéc.

Hé théng thong tin giai quyét tha tuc hanh
chinh cua tinh Lang Son dugc két ndi véi Cong
Dich vu cong qubc gia va thyc hién tich hop,
dong bo dit liéu v6i 1.706 thi tuc hanh chinh
(TTHC); cung cap, cong khai 1.543 dich vu
cong tryc tuyén trén Coéng Dich vu cong qudc
gia (trong d6 c¢6 516 dich vu cong truc tuyén
mot phﬁn va 1027 dich vu cong tryc tuyén toan
trinh) (Tran Ngén, 2024).

Trung tAm thong tin chi dao, diéu hanh cia
Uy ban nhéan dan tinh (I0C) duoc trién khai va
thuong xuyén cap nhat, hiéu chinh, bd sung
chtrc ning, gop phan nang cao hiéu qua hoat
d6ng. Nén tang tich hop, chia sé dit liéu cua tinh
(LGSP) hoat dong 6n dinh phuc vu viéc két ndi,
lién thong, dong bo dir liéu giira cac hé thong
thong tin, co s dit liéu. Nén tang Cong dan sd
Xir Lang, Trg ly 4o (Chatbot) ho trg, huéng dan
tra ctu, thyc hién giai quyét thi tuc hanh
chinh/dich vy cong truc tuyén tiép tuc duge duy
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tri, nang cdp, gop phan nang cao chat luong
phuc vu nguodi dan, doanh nghiép.

Ha tang cong nghé

Hién nay, mang ludi vién thong cia tinh
Lang Son duoc duy tri két ndi thong sudt 3 cap,
100% xa, phuong dugc phu song di dong,
internet tdc do cao.

Trung tAm Tich hop dir liéu tinh dugc dau tu,
nang cép hoat dong on dinh; téng s6 vi tri tram
BTS hién nay 1a 1.485 vi tri vdi 3.455 tram. Céc
doanh nghiép vién thong trén dia ban tinh di hd
trg, cam két hd trg nguoi dan 100% hé théng
thong tin, co s& dir liéu dung chung cua tinh va
cac sO, nganh dugc quan 1y tap trung tai Trung
tam tich hop dif liéu tinh 1én nén tang dién toan
dam may Lang Son Cloud.

Phat trién kinh té so, xa hoi so

Dén nay 100% cac truong hoc trén dia ban
tinh Lang Son trién khai thanh toan hoc phi, phi
dich vu gido duc bang phuong thirc thanh toan
khong dung tién mat; 100% bénh vién tuyén
tinh, trung tdm y t& huyén/thanh phé trién khai
thanh toan dién tir khong dung tién mat; toan
tinh co trén 72% dan sb truong thanh co tai
khoan thanh toén dién tr; trén 90% diém kinh
doanh ¢ dinh c6 dich vu thanh toan qua ma
QR; 100% doanh nghiép khai bao hoa don dién
tir; ty 18 ho so dang ky doanh nghiép ndp qua
mang dat 100%.

Twr nam 2022, Lang Son da trién khai va hd
trg nguoi dan cai dat va su dung nén tang "Cong
dan s6 X Lang” va ddy manh phat trién tai
khoan thanh toan dién tir voi nhidu tmg dung
dugc tich hop nhu: chirc ning phan anh kién
nghi, dich vu cong; tra ctru thong tin dat dai; trg
ly 4o iSee...

Pén nay, nguoi dan Lang Son c6 110 san
pham OCOP dugc tiéu thy trén cac san thuong

mai dién tir (voso.vn, postmart.vn...) va cdc nén
tang sO nhu Zalo, acebook, TikTok... dé mo
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rong khong gian tiéu thy san phdm ra toan quéc.
Vi¢c cac ndng san dia phuong tham gia san choi
s6 khong chi ning gia tri san pham ma con dem
dén ngudn thu nhdp bén ving, lam thay d6i bo
mit doi séng kinh té ciia ngudi nong dan (Thai
Khang, 2023).

Cira khau so

Lang Son 13 tinh dau tién trong ca nudc g
dung cong nghé s trong quan 1y hoat dong ctra
khau. Nén tang Cira khau sd cua Lang Son 1a
mot md hinh kiéu mau vé ctra khau s6 trong ca
nudc, cd kha nang nhan rdng, 4p dung cho tat
ca cac cira khau trén toan qudc, gop phan hinh
thanh hé thong cira khiu sb qudc gia. Mot trong
nhing thanh coéng noi bat trong chuyén doi s6
cua tinh Lang Son 1a trién khai thuc hién thanh
cong nén tang Cira khau s6 trong chuong trinh
thi diém chuyén doi s6 tong thé va toan dién cira
khau Hiru Nghi, Tan Thanh. Nén tang Ctra khau
sd duoc xay dung tir thang 7/2021 dén thang
02/2022, str dung cong ngh¢ hién dai, gitip cac
luc lugng chirc ning va cac doanh nghiép xuét
nhap khau thyc hién cac hoat dong trén mot nén
tang ) duy nhat, thuc hién s6 héa hoan toan céac
thong tin khai bdo ctuia doanh nghiép trude khi
hang hoa dén cira khau. Nén tang Ctra khau s6
tmg dung cong nghé camera Al dé nhan dang
bién s6 xe, két ndi v6i ban d6 s6 va hé thong
dinh vi dé diéu tiét, giam sat mat d6 luu luong
xe va dac biét 1a két ndi lién thong, chia sé co
sO dir liéu véi nganh hai quan, co s¢ dit li¢u dang
kiém Bo Giao thong Van tai va co s¢ dit liéu ctia
cac nganh chtrc nang khac. Viéc trién khai thi
diém thanh cong nén tang cira khau sé giap day
manh cai cach thu tuc hanh chinh, tiét kiém thoi
gian, cong strc, chi phi cho cac co quan, don vi,
td chirc, ca nhan tham gia vao hoat dong Xuét
nhap khau. Dong thoi, gitip cong khai, minh
bach hoa trong hoat dong quan 1y tai cira khau,
phuc vu cong tac chi dao, diéu hanh cua cac cép
lanh dao, cai cach hanh chinh, phuc vu nguoi dan
va doanh nghiép tham gia hoat dong xuat nhép
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khéu tot hon; gop phén hién dai hoa khu vuc cira
khau, didy manh hoi nhap quéc té. Voi thanh
cong ciia Nén tang Cira khau sd, tinh Lang Son
duoc nhan giai thuéng Vietsolutions 2022 cho
bai toan chuyén di s6 xuit sic dia phuong va
vinh du la mot trong bay co quan, don vi trong
toan qudc dat giai thuong “Co quan nha nudc
chuyén dbi sb xudt sic”.

3.3. Mgt s6 vin dé kho khan trong chuyén
doi so ¢ Lang Son va Yén Bai

Bén canh nhiing két qua dat duogc, tinh Lang
Son, Yén Bai con gip nhiéu kho khin trong qua
trinh trién khai nhu:

Vé nhan lwc so, so hoa va két noi dir liéu
dung chung

Nguon nhéan lyc cho chuyén d6i s6 ¢ Lang
Son va Yén Bai con chua dap ing dugc nhu cau
ca vé s luong, chat lugng. Nhan lyc chuyén
trach vé& cong nghé thong tin & xa viing cao chua
dap ing yéu cau. C6 khong it cong chirc tai Yén
Bai, Lang Son chua thanh thao lam viéc trén
moi truong sd. Van c6 mot sé don vi, dia
phuong cp xi can bo, cong chic con nhiéu
ling tung khi ung dung cong nghé¢ thong tin
(CNTT) vao thyc hién nhiém vy chuyén mon.
O mot sd xa vung sdu, xa (huyén Mu Cang
Chai, Yén Bai) hé théng ha ting phuc vu
chuyén d6i s nhu: dién ludi, song dién thoai,
dién thoai thong minh, may tinh... con thiéu
thén, do d6, kho khan trong viéc trién khai cac
nén tang so.

Viéc trién khai s6 héa co s¢ dit liéu con
nhiéu han ché, ddc biét viéc s6 héa dit liéu dat
dai nganh tai nguyén va méi truong con nhiéu
khé khin. Viéc két ndi chia sé dir liéu ding
chung gitta cac by, nganh trung uvong va dia
phuong con nhiéu han ché (dy la kho khin
chung trong CBS ¢ nudce ta hién nay). Bén canh
d6, co nhimg hé thng thong tin ding chung
trong hé thong chinh tri nhung mdi noi sir dung
mot phan mém khéc nhau. Dy chinh 1a vin dé

lang phi trong chuyén doéi so, dan dén viéc trien
khai chuyén do6i s6 cham, kinh phi dau tu cho
chuyén doi so 16n.

Nhitng han ché tir phia nguoi dan

O cac x4 ving sdu, ving xa cua Yén Bai,
Lang Son, ty 1€ nguodi dan c6 dién thoai thong
minh con thap, mot s6 thon & huyén Mu Cang
Chai, Yén Bai con chua c6 dién nén viéc tiép
cin cac ndi dung chuyén ddi sé con nhiéu han
ché. Do cudc sébng con nhiéu thiéu thén nén
phan 16n ngudi dan khong quan tdm dén chuyén
ddi sd. Mat khéc, han ché vé trinh do hoc van,
nhan thirc vé cong nghé, ky ning tng dung
cong nghé s6 ciia nhidu ngudi dan 1a rao can 16n
trong cong cudc chuyén doi sé ciia cac tinh nay.
Bén canh do, thoi quen thanh toan tién mat, lam
thi tuc hanh chinh truc tiép ctia nhiéu ngudi dan
phan nao anh hudng dén tién trinh chuyén doi
s tai céc tinh.

Ha tang céng nghé thong tin chwa dong bé

Ha tang CNTT & Lang Son va Yén Bai con
khong it han ché, ngay ca & cac sd, ban, nganh
cap tinh. Bén canh d6, ha tang internet ving
sdu, ving xa, ving dong bao dan toc... cling
chua toan dién. Nhiéu gia dinh & cac thon viing
cao chua co6 dién, chua dugc phu song internet,
sit dung phi 3G, 4G kha dit nén han ché rat
nhiéu khi tham gia céc hoat dong chuyén doi sb,
nhét 1a viéc sir dung céac san phém dich vu cong
truc tuyén cta chinh quyén. Nhiéu cong viéc
dugc trién khai trong thoi gian vira qua déu nho
vao su hd trg ctia doanh nghiép vién thong ma
chua co kinh phi tir Nha nude.

3.4. Mgt 56 gidi phdp thiic ddy chuyén déi
s0 tai mjt sé tinh mién nii phia Bic

Pé thuc diy CPS tai mot sé tinh mién nui
phia Bic néi chung, tai Yén Bai va Lang Son
trong thoi gian téi, nghién ctru dé& xuat mot sd
giai phap sau:
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Tang cwong s lanh dao, chi dao cia cdp
Uy, ngwoi ding dau cdp vy, huy déng sw vdo
cudc ciia ca hé thong chinh tri, phdt huy cdc
nguon lyc xa héi trong chuyén doi sé

Nguoi dung dau cac don vi, to chuc, co
quan c6 vai tro quan trong trong qua trinh lanh
dao, chi dao cong tac chuyén ddi sb tai co quan.
Su vao cudc cua ca hé théng chinh tri ma nhan
td di dau l1a 13nh dao tinh va su tham gia cua
toan dan 13 yéu t6 bao dam sy thanh cong trong
CPS. Do do, can tang cuong sy lanh dao, chi
dao va trach nhiém cta cp uy, chinh quyén cac
cap trong chuyén d6i s6. Nguoi ding dau can
xdy dung va nudi dudng mdi truong van hoda
hoc tap, van hoa chuyén ddi sb tai co quan. Tap
trung dao tao, bdi dudng k¥ nang 1anh dao, quan
Iy chuyén ddi sb cho can bd chii chét, ngudi
dung dau cac co quan, don vi, dia phuong; can
bd 1anh dao, quan ly phai cha dong, tién phong
str dung cac san pham, dich vu sé va dan dat qua
trinh chuyén doi sé.

Nang cao hi¢u qua hoat dong ctia Trung tam
diéu hanh thong minh phuc vu cong tac lanh
dao, chi dao, diéu hanh thuong xuyén. Ra soat,
xay dung, hoan thién co ché, chinh sach thiic
day chuyén doi sb; chu trong viéc tai cau trac
hodc d6i m&i mo hinh, quy trinh hoat dong két
hop v6i ap dung cong nghé sd, dir liéu s6 trong
chi dao, diéu hanh, phat trién kinh té - x4 hoi.
Khuyén khich thué dich vu cong nghé thong tin
trong viéc ing dung céng nghé s, chuyén d6i
sO; wu tién trién khai tmg dung cic nén tang
cong nghé s6 dong bo trén pham vi toan nganh,
toan tinh, lién thong voi nén tang tich hop va
chia sé dir li€u cua tinh.

Nang cao ning luc, chat luong dio tao cong
nghé thong tin trong cac cp giao duc phd thong
va co so dao tao nghé nghiép trén dia ban tinh.
C6 co ché, chinh sach thu hit cac chuyén gia
cong nghé s6, nhan lyc cong nghé thong tin chat
luong cao lam vi¢c trong cac co quan cua h¢
thong chinh tri.
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Thudng xuyén danh gia két qua chuyén dbi
s tai cac cdp, cac nganh cua dia phuong bang
cac phuong phap luong héa dé c6 cach nhin
nhén toan dién va cé giai phap phu hop voi dac
thu cua dia phuong.

Pau tw tai chinh cho chuyén doi sé, phat
trién ha tang vé cong nghé thong tin

Dé khic phuc nhimg han ché vé ha ting
cong ngh¢ thong tin va hoan thanh muc tiéu co
ban chuyén ddi s dén nam 2025, tim nhin dén
nam 2030, can trién khai hé thong thong tin, co
so dir lidu qubc gia thong nhét tir trung wong
dén dia phuong. Can ting dau tu ngan sach cho
CPbS, dé tao dong luc cho chuyén ddi sb.

Phéi hop voi doanh nghiép buu chinh cong
ich cung cap dich vu cong (thong qua mang buu
chinh cong cong, mang xa hoi, ung dung cua
doanh nghiép); tao diéu kién, hd trg doanh
nghiép gi6i thiéu, cung cap san pham, dich vu
$6... Thyuc hién gén két chit chd gilra cai cach
thii tuc hanh chinh vé&i phat trién chinh quyén
sO; ra soat cac thu tuc hanh chinh, quy trinh
nghiép vu trong cac co quan nha nudc theo
huéng don gian héa hodc thay doi phu hop dé
ngudi dan c6 thé dé dang sir dung.

Tuyén truyén ning cao nhan thicc va kién
thire, tao thoi quen vé chuyén doi so cho
nguoi dan

Can nang cao nhan thirc va kién thirc vé
CPS cho ngudi dan bang cach t6 chirc cac chién
dich truyén thong da dang; st dung cac kénh
truyén théng truyén thong (truyén hinh, phat
thanh, bao chi) két hop véi cac kénh truyén
thong ) (mang xa hoi, website, ung dung di
dong) dé tuyén truyén vé loi ich, su tién loi va
tinh tat yéu ciia CPS trong cudc séng hang
ngay; xay dung tai liéu, video hudng dan tryc
quan, dé hiéu v&i ngon ngir don gian, hinh anh
minh hoa sinh ddng, phi hgp véi nhiéu ddi
tuong nguoi dan, dic biét 13 ngudi 16n tudi va
ngudi dan toc thiéu sd, trong d6 tap trung vao
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cac (mg dung thiét thuc nhu: thanh toan dién tir;
mua sam tryc tuyén; st dung dich vu cong truc
tuyén; hoc tap va cham soc stc khde tr xa...

s6, qua d6 phuc vu nguoi dan, doanh nghiép
ngay cang tot hon. Tuy nhién, bén canh nhiing
két qua dat dugc, chuyén doi so tai cac dia

phuong nay cting con khong it kho khan, thach
thire. Dé qué trinh thyc hién chuyén ddi s6 duoc
thanh cong va dé cai cach hanh chinh theo
phuong chdm “nén hanh chinh phuc vu” nhan
dan c6 hiéu qua, phat trién kinh té - x3 hoi bén
ving, cac tinh mién nai phia Béc trong thoi gian
ti, can su tap trung lanh dao, chi dao, huy dong
su tham gia cua tit ca cac cip, cac nganh va cia
toan xa hoi, tap trung nguén luc bao dam viéc
trién khai cong tac chuyén doi s trén dia ban
cac tinh dé)ng b0, co su phéi hop chat chg, két
ndi, chia sé rong khap, kip thoi va hiéu qua.

4. Két ludn

Chuyén ddi s6 dang va s& 1a chia khoa quan
trong gitip cac tinh Trung du va mién nai phia
Bic phat trién kinh t& - xa hoi mot cach bén
virng, trong d6 c6 Lang Son va Yén Bai. Véi
nhitng nd Iyc, quyét tim va sy chu dong vao
cudc cua ca hé théng chinh tri, cong dé)ng doanh
nghiép va nguoi dan, cong cudc chuyén doi sd
tai cac tinh mién nai phia Bic noi chung va tai
Yén Béi, Lang Son noi riéng da dat dugc nhirng
két qua nhét dinh, gop phan thic ddy phat trién
kinh té - x hoi, xdy dung nén kinh té sd, xa hoi

Bai viét la san pham ciia dé tai khoa hoc cdap Vién Han lam KHXH Viet Nam: “Giai phdp ndang
cao chat hwng nguon nhdn lu’c tal cdc co quan hanh chinh cdp xd & mot sé tinh mién niii phia Bdc
ddp teng yéu cau chuyén doi sé”, theo Hop dong sé 140/ HPKH - KHXH, ngay 31/12/2024. Vién
Dia ly nhan van va Phat trién bén vitng la 16 chire chii tri, TS. Buii Thi Vin Anh lam chi nhiém.

Tai liéu tham khao

1. Hoai Anh (2025). Yén Bdi kién tao nén kinh té sé. Bao Yén Bai online. Truy cip ngay 15/05/2025 tai
https://www.baoyenbai.com.vn/266/349185/Y en-Bai-kien-tao-nen-kinh-te-so.aspx.

2. Ngoc Anh (2024). Lang Son: Két qua cdi cach hanh chinh nam 2024, Trang thong tin dién tir cai cach
hanh chinh Nha nuéc ngay 6/12/2024, (http://caicachhanhchinh.gov.vn/tin-tuc/lang-son-ket-qua-cai-
cach-hanh-chinh-nam-2024), truy cép ngay 20/4/2025.

3. Thanh Chi (2025). Yén Bdi xép thit 9 trén bang xép hang chi s6 SIPAS va chi s6 PAR index nam 2024,
Bao Yén Bai online ngay 6/4/2025, (https://www.baoyenbai.com.vn/12/348350/Y en-Bai-xep-thu-9-tren-
bang-xep-hang-Chi-so-SIPAS-va-Chi-so-PAR-INDEX.aspx), truy cap ngay 10/05/2025.

4. Manh Cuong (2025). Yén Bdi ddy manh cdi cach thii tuc hanh chinh, Bao Yén Bai online ngay 29/4/2025,
(https://baoyenbai.com.vn/243/349591/yen-bai-day-manh-cai-cach-thu-tuc-hanh-chinh.aspx), truy céap
ngay 10/05/2025.

5. Manh Cuong (2025). Yén Bdi ddy manh phat trién kinh té s6, Bao Yén Bai online ngay 7/5/2025,
(https://baoyenbai.com.vn/12/349904/yen-bai-day-manh-phat-trien-kinh-te-so.aspx), truy cép ngay
15/04/2025.

6. Thai Khang (2023) chuyén doi sé khong thanh cong néu khéng cé thi linh dan dat, Bao Vietnamnet ngay
1/6/2023,(https://vietnamnet.vn/chuyen-doi-so-khong-thanh-cong-neu-khong-co-thu-linh-dan-dat-
2149310.html), truy cap ngay 16/04/2025.

7. Thao L&, Van Toan (2024). Su vdo cudc quyét liét ciia ngudi dirng dau quyét dinh thanh cong cia chuyén
doi s6, Bao Nhan dan dién tor ngay 29/7/2024, (https://nhandan.vn/su-vao-cuoc-quyet-liet-cua-nguoi-
dung-dau-quyet-dinh-thanh-cong-cua-chuyen-doi-so-post821577.html), truy cap ngay 06/05/2025.

21


https://www.baoyenbai.com.vn/266/349185/Yen-Bai-kien-tao-nen-kinh-te-so.aspx
http://caicachhanhchinh.gov.vn/tin-tuc/lang-son-ket-qua-cai-cach-hanh-chinh-nam-2024
http://caicachhanhchinh.gov.vn/tin-tuc/lang-son-ket-qua-cai-cach-hanh-chinh-nam-2024
https://www.baoyenbai.com.vn/12/348350/Yen-Bai-xep-thu-9-tren-bang-xep-hang-Chi-so-SIPAS-va-Chi-so-PAR-INDEX.aspx
https://www.baoyenbai.com.vn/12/348350/Yen-Bai-xep-thu-9-tren-bang-xep-hang-Chi-so-SIPAS-va-Chi-so-PAR-INDEX.aspx
https://baoyenbai.com.vn/243/349591/yen-bai-day-manh-cai-cach-thu-tuc-hanh-chinh.aspx
https://baoyenbai.com.vn/12/349904/yen-bai-day-manh-phat-trien-kinh-te-so.aspx
https://vietnamnet.vn/chuyen-doi-so-khong-thanh-cong-neu-khong-co-thu-linh-dan-dat-2149310.html
https://vietnamnet.vn/chuyen-doi-so-khong-thanh-cong-neu-khong-co-thu-linh-dan-dat-2149310.html
https://nhandan.vn/su-vao-cuoc-quyet-liet-cua-nguoi-dung-dau-quyet-dinh-thanh-cong-cua-chuyen-doi-so-post821577.html
https://nhandan.vn/su-vao-cuoc-quyet-liet-cua-nguoi-dung-dau-quyet-dinh-thanh-cong-cua-chuyen-doi-so-post821577.html

Nghién ctru Dia ly nhan van sb 2(47) (5/2025)

10.

1.

12.

13.

14.

15.

16.

Khanh Linh (2025). Lang Son Iy gidi nguyén nhdn suyt déi sé chi sé SIPAS, Bao Lao dong online ngay
10/4/2025(https://laodong.vn/xa-hoi/lang-son-ly-giai-nguyen-nhan-suyt-doi-so-chi-so-sipas-
1489290.1do), truy cap ngay 20/04/2025.

Thuy Linh (2024). Nhitng con s6 “biét néi” vé chuyén doi sé trén dia ban tinh Lang Son, Tap chi Con
s6 va Su kién ngay Lang Son ngay 25/12/2023, (https://thuonggiaonline.vn/nhung-con-so-biet-noi-ve-
chuyen-doi-so-tren-dia-ban-tinh-lang-son-post556034.html), truy cép ngay 10/05/2025.

Tran Ngan (2024). Lang Son khdng dinh vi thé tién phong vé phdt trién kinh té sé, Bao Cong 1y online
ngay 28/9/2024  (https://congly.vn/lang-son-khang-dinh-vi-the-tien-phong-ve-phat-trien-kinh-te-so-
452721.html), truy cap ngay 15/4/2025.

Bich Ngoc, Trinh Diép (2023). Nhing budc dét phd chuyén doéi so noi xir Lang
(https://consosukien.vn/nhung-buoc-dot-pha-chuyen-doi-so-noi-xu-lang.htm), truy cap ngay 10/5/2025.
Thuc Quyén (2025). Tinh Lang Son ¢é hai gidi phdp dat gidi thuéng vé chuyén doi sé, Bao Lang Son
dién tir ngay 5/10/2024, (https://baolangson.vn/tinh-lang-son-co-2-giai-phap-dat-giai-thuong-ve-chuyen-
doi-s0-5024009.html), truy cép ngay 10/4/2025.

NT (2025). Bi quyét ciia mét tinh mién niii diing trong top dau ca nwée vé chuyén doi so, Chuyén trang
thong tin Chinh sach va cudc sng online ngay 10/02/2025, (https://chinhsachcuocsong.vnanet.vn/bi-
quyet-cua-mot-tinh-mien-nui-dung-trong-top-dau-ca-nuoc-ve-chuyen-doi-so/48758.html), truy cap ngay
15/05/2025.

Hoang Vwong (2025). Tién phong trong chuyén doi sb, Bao Lang Son dién tir ngay 31/1/2025,
(https://baolangson.vn/tien-phong-trong-chuyen-doi-so-5032573.html), truy cap ngay 20/05/2025.

Uy ban nhan dan tinh Yén Béi (2025). Ké hoach sé 12/KH-UBND ngay 22/1/2025 Ké hoach Chuyén déi
s6 tinh Yén Bdi nam 2025.

Uy ban nhan dan tinh Lang Son (2024). Ké hoach sé 246/KH-UBND ngay 6/11/2024 Ké hoach Chuyén
d6i s6 tinh Lang Son nam 2025.

Thong tin tac gia:
- Bon vi cong tac: Vién Dia ly nhan van va Phat Ngay nhdn ban sura: 20/4/2025

trién bén vimg. Ngay duyét dang: 10/5/2025
- Dia chi email: vananh1509@gmail.com

22


https://laodong.vn/xa-hoi/lang-son-ly-giai-nguyen-nhan-suyt-doi-so-chi-so-sipas-1489290.ldo
https://laodong.vn/xa-hoi/lang-son-ly-giai-nguyen-nhan-suyt-doi-so-chi-so-sipas-1489290.ldo
https://thuonggiaonline.vn/nhung-con-so-biet-noi-ve-chuyen-doi-so-tren-dia-ban-tinh-lang-son-post556034.html
https://thuonggiaonline.vn/nhung-con-so-biet-noi-ve-chuyen-doi-so-tren-dia-ban-tinh-lang-son-post556034.html
https://congly.vn/lang-son-khang-dinh-vi-the-tien-phong-ve-phat-trien-kinh-te-so-452721.html
https://congly.vn/lang-son-khang-dinh-vi-the-tien-phong-ve-phat-trien-kinh-te-so-452721.html
https://consosukien.vn/nhung-buoc-dot-pha-chuyen-doi-so-noi-xu-lang.htm
https://baolangson.vn/tinh-lang-son-co-2-giai-phap-dat-giai-thuong-ve-chuyen-doi-so-5024009.html
https://baolangson.vn/tinh-lang-son-co-2-giai-phap-dat-giai-thuong-ve-chuyen-doi-so-5024009.html
https://chinhsachcuocsong.vnanet.vn/bi-quyet-cua-mot-tinh-mien-nui-dung-trong-top-dau-ca-nuoc-ve-chuyen-doi-so/48758.html
https://chinhsachcuocsong.vnanet.vn/bi-quyet-cua-mot-tinh-mien-nui-dung-trong-top-dau-ca-nuoc-ve-chuyen-doi-so/48758.html
https://baolangson.vn/tien-phong-trong-chuyen-doi-so-5032573.html
mailto:vananh1509@gmail.com

