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PHAT TRIEN HQP TAC XA NONG NGHIEP TREN PIA BAN
HUYEN THUAN CHAU, TINH SON LA

Nguyén Quynh Di¢p
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Tém tdit: Phat trién kinh té hop tdc, ddc biét la hop tdc xd néng nghiép gitip cdc hg san xudt mé rong
quy mé, ndng cao nang lwc canh tranh va cdi thién doi song. Nghién ciru tdp trung lam ré tinh hinh
phdt trién hop tac xd nong nghiép tai huyén Thudn Chdu, tinh Son La thong qua viéc phan tich nhitng
diém manh, diém yéu, co hdi va thach thirc trong qud trinh hoat dong ciia hop tdc xa. Nhém tic gia
st dung phwong phap dinh tinh, khao sat thuc dia 10 trén 32 hop tdac xd néong nghiép dang hoat dong
va phong vin sdu ban cau tric véoi 24 dai dién tir cac hop tdc xd, chinh quyén dia phirong va nguoi
dan huyén Thudn Chdu. Két qua cho thay, hop tdc xa néng nghiép cé vai tro quan trong trong phat
trién kinh té - xd héi, thiic ddy san xudt néng nghiép theo huwéng bén vieng. Tuy nhién, cdc hop tdc xd
néng nghiép van gap nhiéu khoé khén nhu thiéu von, han ché trong tiép can thi trwong, trinh dg quan
ly thcfp va chwea tgn dung diroc nguén lwc ho tro. Viéc ndng cao hié¢u qua hoat dong cua hop tac xa
néng nghiép can cé cdc giai phdp phiv hop nhir chinh sach hé tro tai chinh, dao tao néng cao ndng
liee quan 1y va phat trién kénh phéan phoi san pham.

Tir khoa: Hop tdac xa nong nghiép, Nang cao hiéu qua, Son La; Thudn Chdu.

THE DEVELOPMENT OF AGRICULTURAL COOPERATIVES IN THUAN CHAU
DISTRICT, SON LA PROVINCE

Abstract: The development of cooperative economics, particularly agricultural cooperatives, enables
farming households to expand their scale and enhance competitiveness and improve their lives. This
study aims to analyze the development of agricultural cooperatives in Thuan Chau district, Son La
province by examining their strengths, weaknesses, opportunities, and challenges. The authors
employs a qualitative approach, including field surveys and semi-structured interviews with 24
representatives of cooperatives, local authorities, and residents. The research findings indicate that
agricultural cooperatives in Thuan Chau significantly contribute to socio-economic development,
and promote sustainable agricultural production. However, these cooperatives still face several
challenges, such as limited capital, restricted market access, low management capacity, and and
underutilization of available support resources. To improve performance, appropriate solutions are
needed, including financial support policies, capacity development for cooperative management, and
the expansion of product distribution channels..

Keywords: Agricultural cooperatives; Enhance efficiency; Son La, Thuan Chau.
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Phat trién hop tac xi néng nghiép...

1. Pit van dé

Hop tac xa nong nghi¢p (HTXNN) dong vai
tro quan trong trong viéc hd tro nong dan tang
thu nhap, thuc ddy tang trudng va chuyén dich
co céu kinh té néng nghiép. Tai Viét Nam, viéc
thuc hién Nghi quyét sé 13/NQ-TW ngay
18/3/2002 vé tiép tuc d6i mdi, phat trién va
nang cao hiéu qua kinh té tap thé ciing nhu Nghi
quyét s6 26-NQ/TW vé nong nghiép, néng dan,
nong thon ngay 5/8/2008 da mang lai nhirng
chuyén bién tich cuc cho HTXNN, dong gbp
quan trong vao phat trién nong nghiép. Theo
Biao céo ciia Cuc Kinh té hop tac va Phat trién
nong thon, nam 2023, cd nudc co6 20.789
HTXNN dang hoat dong, v6i khoang 4,18 triéu
thanh vién va 1,57 triéu lao dong thuong xuyén.
Trong d6, Trung du va mién nai Bac Bo 1a viing
c6 sd luong HTXNN 16n nhét, v6i khoang
5.779 HTXNN, chiém 27,8% tong s6 HTXNN
ca nude (Cuc Kinh té hop tac va Phat trién nong
thon, 2024).

Son La Ia mdt tinh thudc vung Trung du va
mién nii Bic B véi 11 huyén va mot thanh
phd. Tinh di tap trung xdy dung mo hinh
HTXNN phat trién bén vitng, pht hop voi dic
thu timg linh vure va san pham ndng nghiép chu
lwc. Cac HTXNN tai Son La ngay cang khang
dinh vai trd quan trong trong viéc thuc day kinh
té nong nghiép cua tinh. HTXNN di va dang
gop phan phat trién kinh té xanh, kinh té tri
thirc, nong nghiép sinh thai; tao viéc lam, nang
cao vai tro ctia ngudi dan trong phét trién va xay
dung nong thon médi trén dia ban tinh. Nam
2023, tinh Son La c¢6 864 hop tac xa (HTX) hoat
dong trong linh vuc nong nghiép, dung thir 2 ca
nude (Cuc Kinh té hop tac va Phét trién nong
thon, 2024).

Thuan Chau 1a mot huyén nam ¢ phia tay
béc tinh Son La, noi ¢ thé manh vé cac san
pham nong nghiép chit lwc nhu: che, ca phé, son
tra va cdy an qua. Viéc thanh 1ap va phat trién
cac HTXNN da mang lai nhiéu loi ich cho kinh

té dia phuong. Mot s HTXNN tiéu biéu nhu:
HTX san xuét kinh doanh va dich vu tong hop
Binh Thuan, HTX Ong Phong Lai,... dang thuc
hién hi¢u qua mo hinh lién két tir san xudt - ché
bién - tiéu thy san pham. Nhitng mé hinh nay
g6p phan thuc day san xuat, hinh thanh chudi
gia tri ndng nghiép, nang cao nang luc canh
tranh, cai thién ha téng va chét luong cudc séng
cho cong ddng.

Qua viéc tim hiéu cac nghién ctru trong va
ngoai nudc, co thé nhan thay sy phat trién cua
cac HTXNN di thu hat sy quan tAm cua nhiéu
nha nghién ctru. Cac nghién ctru qudc té chi ra
rang HTXNN doéng vai trd quan trong trong
viéc phat trién kinh té nong thon va hd trg nong
dan, dong thoi giup giam chi phi va cai thién
nang lyc canh tranh (de Oliveira Dias, Murillo
and Teles, Andre, 2018), (Esham, Mohamed, et
al, 2012). Tuy nhién, HTXNN ciling gap phai
nhiéu thach thirc nhu thiéu co ché quan 1y hiéu
qua va diéu kién co s¢ ha ting yéu kém (Zantsi,
S, 2021). Céac nghién ctru tai Viét Nam cling chi
ra nhitng thach thtrc twong tu, déng thoi tap
trung vao nhitng yéu té anh huéng dén hi¢u qua
hoat dong cia HTXNN nhu trinh d6 quan 1y,
chinh sach hd tro, co s& vat chéat va kha nang
lién két gitra cac thanh vién (Phi Thi Diém
Hong, Vil Thi Hai va Tran Dic Vién, 2023; V5
Hong T va Nguyén Thuy Trang, 2020). Tuy
vay, phan 16n nghién ciru tap trung vao cac tinh
ddng bang hodc khu vuc ven do, trong khi cac
HTXNN ¢ vung mién nai nhu Son La, dic biét
12 huyén Thuan Chau - noi c6 nhiéu dic diém
didc thu vé dia hinh, dan cu, diéu kién san xuat
- lai chua dugc quan tim dung muec. Vi vay, dé
tai lga chon Thuan Chau lam dia ban nghién
ctru khong chi nhim bd sung khoang tréng
nghién ciru, ma con goép phan cung cap thong
tin thuc tién cho qua trinh x4y dung mé hinh
HTXNN hiéu qua, pht hop véi didu kién mién
nui. Dya trén khao sat thuc dia va phong van
tryc tiép cac HTXNN, nhom tac gia tap trung
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phan tich diém manh, diém yéu, co hoi, thach
thire cia HTXNN trén dia ban. Déng thoi, budce
dau dé xuit cac giai phap nhdm ning cao ning
luc canh tranh, thic ddy phat trién bén viing
HTXNN tai huyén Thuan Chau.

2. Co s6¢ dir liéu va phwong phap
nghién ciru
2.1. Co so dir li¢u

Dir liéu thr cdp: cac cong trinh nghién ctru
da dugc cong bd cua tic gia trong va ngoai
nudc; Nghi quyét ciia Trung uong Dang, Nghi
quyét cua Chinh phu; s6 lidu cua Téng cuc
Thong ké, B Nong nghiép va Phat trién nong
thon, Lién minh HTX Vi¢t Nam, cac co quan
tinh Son La va huyén Thuan Chau giai doan
2022 - 2024.

Dir liéu so cip: ghi chép thuc dia va céac
cudc phong vén truc tiép vo1 dai dién HTXNN,
dai dién cac hd gia dinh khong tham gia HTX
va dai dién chinh quyén dia phuong.

2.2. Dia ban nghién ciru

Thuén Chau 1a mot huyén vung cao phia tay
béc tinh Son La, v&i dién tich 155 nghin ha va
dan s6 khoang 184.484 nguoi, c¢6 6 dan toc chu
yéu cung sinh sdng, trong d6 dan toc Thai
chiém phan 16n. Tong dién tich dat nong nghiép
ctia huyén 1a 123.106ha, chiém hon 79% dién
tich tg nhién (Uy ban Nhan dan huy¢n Thuéan
Chau, 2024).

Nhin chung, diéu kién tu nhién cua huyén
kha thuan lgi cho phat trién nong nghiép, tuy
nhién, dia hinh phtrc tap, diéu kién san xuét chju
nhiéu tic dong cta bién d6i khi hau, gay anh
huong dén ning suit va chét luong nong san.

Huyén Thuan Chau la mét trong nhitng dia
phuong c6 sé lugng HTXNN phat trién nhanh
trong nhiing nim gan day. Cac HTXNN cua
huyén khong chi thiic day san xuat nong nghiép
dia phuong ma con ngay cang khing dinh vai
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trd quan trong trong phat trién néng nghiép tinh
Son La.

2.3. Phwong phadp nghién ciru

Phuong phéap khao sat thuc dia: Khao sat
thuc dia 10 HTXNN bao gé)m cac loai hinh khac
nhau: 5 HTX trong trot, 4 HTX tong hop va 1
HTX chin nudi. Khao sat tim hiéu nhiing ton
tai, vuéng méc va budc dau dé xuit giai phap
khic phyc khé khan cia HTXNN trén dia ban.

Phuong phap phong van sau ban ciu tric:
Péi tuong phong van dugc lwa chon dé dam bao
¢6 sy tham gia cta cac bén lién quan, bao gdbm
12 thanh vién HTX (nhoém 1), 6 dai dién ban
lanh dao HTX (nhom 2), 4 dai dién cac h gia
dinh khong tham gia HTX (nhom 3) va 2 dai
dién chinh quyén dia phuong (nhém 4).

Cau hoi phong van duoc xdy dung tap trung
vao tinh hinh phat trién cia HTXNN. Mdi cudc
phong van kéo dai 30 - 45 phit, duoc ghi 4m va
chuyén bién dé phuc vu qué trinh phan tich noi
dung. Ngoai ra, dit liéu phong van duoc ddi chiéu
v6i s6 liu thir cap dé dam bao tinh chinh xé4c.

Phuong phéap phan tich SWOT: Nghién ctru
ap dung phuong phap phan tich SWOT nham
danh gia hién trang va cac yéu td anh huong dén
su phat trién cia HTXNN trén dja ban huyén
Thuan Chau, tinh Son La. Phéan tich SWOT téap
trung 1am rd bén yéu t6 co ban: Piém manh
(Strengths), Piém yéu (Weaknesses), Co hoi
(Opportunities) va Thach thirc (Threats) ddi véi
su phét trién HTXNN. Dya vao SWOT, nghién
ctru xac dinh duoc cac 1oi thé, han ché con tdn
tai, co hdi phat trién tir moi truong bén ngoai,
cac yéu to rui ro, tir d6 dé xuat cac dinh huéng
phat trién HTXNN phu hop véi dia ban nghién
clru.

3. Két qua nghién ciru va thao luin

3.1. Tinh hinh phat trién cdc hop tic xa
nong nghiép
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Theo bao cio tong két ké hoach phat trién
kinh té tap thé ndm 2024, huyén Thuan Chéu cd
55 HTXNN (trong d6 thanh 1ap méi 2 HTXNN)
v6i hon 1.050 thanh vién (Uy ban Nhan dan
huyén Thuan Chau, 2024). Thanh vién HTXNN
phan 16n 13 nong dan, gidu kinh nghiém, am
hiéu diéu kién canh tac va c6 kha ning img pho
v6i thach thire tu nhién. Tuy nhién, lao dong
chu yéu trén 30 tudi, trinh dd hoc van théip, thiéu
dao tao chuyén mén va han ché tiép can cong
nghé. Viéc dao tao, boi dudng chuyén mon da
duogc quan tam nhung hiéu qua chua cao.

Cac HTXNN chu yéu san xuét theo phuong
thirc tha cong, it img dung cong nghé. Mot sd
HTX di chuyén sang san xuit theo huéng hitu
co dé nang cao gia tri san pham. Tuy nhién, thi
truong chua 6n dinh va hiéu qua tiéu thy san
pham con han ché.

Tong vbén diéu 1¢ trung binh cta cac
HTXNN dudi 3 ty dong, tap trung vio tai san
c¢d dinh, gy kho khin trong mé rong san xuat.
Doanh thu binh quin cia HTX trén 1 ty

dong/HTX/ndm, nhung c6 sy chénh léch 16n
gitta cac HTX. Thu nhap cua thanh vién cling
khong déu, tuy thudc vao quy mé va hiéu qua
hoat dong.

3.2. Piém manh

Ngudn lao dong tai chd doi dao va cé ¥ thirc
hop tac: Nam 2024, HTXNN trén dia ban huyén
¢6 1.050 thanh vién, chu yéu 1a néng dan gin
b6 ldu nam véi san xuat nong nghiép, giau kinh
nghi¢m canh tac va c6 kha nang trng pho voi
bién d6i khi hau.

HTXNN trén dia ban c6 nhiéu thuan loi dé
thu hit nguoi dan tham gia nhd dau ra on dinh,
thuc hién bao ti€u san phém, giip gidm rui ro
trong san xuat va tiéu thu. Theo s6 liéu khéo sat,
phan 16n thanh vién hai 1ong v6i hoat dong cuia
HTX (66,7%), ty 1& thanh vién cam két tiép tuc
gan bo véi HTXNN 1a 75% va ty 1¢ thanh vién
san sang gidi thiéu ngudi khac tham gia vao
HTXNN la 50% (Hinh 1).

HINH 1. MUC PO HAI LONG VA CAM KET CUA THANH VIEN VOI HTXNN
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Mot loi thé cia HTXNN tai huyén Ia tinh
gan két cong dong cao, phan 16n thanh vién c6
quan hé ho hang, lang giéng, tao ra moi truong
hop tac thuan 1¢i, dé dang chia sé kinh nghiém,
hd trg nhau trong san xudt va tiéu thy san pham.

Thanh vién s& tiép tuc gin bo voi HTX  Thanh vién sin sang gidi thiu nguoi

khac tham gia HTX

Khong c6 ¥ kién

Chat lugng san pham dam bao: Thuan Chau
co loi thé vé nong san da dang tur lua, ngod, ca
phé, ché, cdy an qua dén san phdm ché bién nhu
mat ong, dugc li¢u,... tao diéu kién da dang hoa
san xudt, nang cao thu nhdp va phat trién
HTXNN. Trong s6 8 san pham dat OCOP 3 sao
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tro 1én cuia huyén, c6 7 san phém thudc cac
HTXNN .

“Vi¢c xay dung dugc thuong hi¢u che rat co
ich vi khach hang lic nio ciing mudn mua san
pham c6 ngudn gdc, tem mac nén khi ma minh
c6 cai tén thuong hiéu vao thi no ciing dé tiéu
thu hon” (Ba P.T.B, 54 tudi, HTX san xuét kinh
doanh va dich vu tong hop Binh Thuan).

Huyén c6 30 HTXNN stir dung cac loai
giong chat lugng cao, cong nghé tudi tiet kiém,
ap dung quy trinh sadn xuat tién tién nhu
VietGAP. Viéc ki€m soat chat ché quy trinh san
xuat giip nang cao gia tri san pham, ddm bao
an toan thuc phdm va tao niém tin véi nguoi
tiéu dung.

3.3. Diém yéu

Ti l¢ HTXNN dang hoat dong khong cao

Theo dit liéu khao sat, tinh dén thang
10/2024, Thuan Chau c6 55 HTXNN, nhung
chi c6 32 HTXNN dang hoat dong (58,2%), co
23 HTXNN ngimg hoat dong, cho gidi thé
(41,8%). Ty 1& ngimg hoat dong cao cho thiy
nhiéu HTXNN gip khé khin trong san xut,
quan 1y tai chinh va tim kiém thi truong.
Nguyén nhan chu yéu xuét phat tir quy moé nho
1¢, thiéu von dau tu, nang luc quan Iy con yéu
va thiéu thi truong 6n dinh. Diéu nay dit ra yéu
cau can sang loc, danh gia lai mo hinh t6 chirc
va co ché hd tro, tir 46 dé xuét cac giai phap phu
hop nhdm nang cao hi¢u qua va tinh bén viing
cho cac HTXNN trén dia ban.

Trong s6 HTXNN dang hoat dong, HTX
trong trot chiém 37,5% va HTX tong hop chiém
34,4%. Cac HTX trong linh vyc chan nuoi, thiy
san va 1am nghiép chiém ty 1¢ rat nho cho thay
co céu nganh nghé cia HTXNN trén dia ban c6
su chénh 1éch, phan anh sy phu thudc vao nong
nghiép truyén thdng va dit ra yéu cau da dang

! Danh sach 8 san phdm OCOP cuia huyén Thuan Chéu: tra
Thu Pan, diém du lich Pha Din Top, ca hun khéi Chiéng La,
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hoa m6 hinh HTX phu hop véi tiém ning dia
phuong.

Theo Thong tu 09/2017/TT-BNNPTNT cua
Bo Nong nghiép va Phat trién nong thon vé
huéng dan phan loai va danh gia HTX hoat
dong trong linh vuc nong nghi¢p, chi 9,1%
HTXNN dat loai tét, trong khi HTXNN trung
binh va yéu chiém ty 1& cao (Bo Nong nghiép
va Phat trién nong thon, 2017). Ngoai ra, 43,7%
HTXNN khong duoc danh gia do ngung hoat
dong hoac chua du thoi gian kinh doanh. Su
chénh léch vé hiéu quéa hoat dong phan anh kho
khén vé tai chinh, lao dong va quan ly, doi hoi
¢ cac giai phap dé nang cao hiéu qua va sirc
canh tranh.

Bé may t6 chire - quan 1y chwa dam bdo

Theo Luat HTX 2012, co cdu quan Iy HTX
bao gém Pai hoi Thanh vién, Hoi déng quan tri
(hoic Giam dbc), Ban kiém soat va bo phan ké
toan (Quéc hoéi, 2012). Tuy nhién, khéo sat thuc
té cho thdy cic chuc danh nay tai HTXNN
Thuan Chau thuong chi mang tinh hinh thirc dé
dap ng yéu cau phép 1y, khong c6 vai tro rd
rang hoac ké hoach cong viéc cu thé. Giam dc
thuong thiéu chuyén mon quan 1y. Ké toan duoc
thué bén ngoai, lam theo thoi vy, khong thuc
hién ddy du cac nhiém vu tai chinh - ké toan.
Ban kiém soat ciing chi ton tai trén danh nghia
ma khong thuc chét giam sat. Pidu nay din dén
han ché trong nang luc diéu hanh, minh bach tai
chinh va hi¢u qua hoat dong cia HTXNN.

Dit liéu Bang 1 cho thiy, phan 16n giam d6c
HTX tir 45-60 tudi (60%), co6 kinh nghiém
nhung thiéu d6i méi, it tmg dung mé hinh quan
1y hién dai, chua tan dung cong nghé s, thwong
mai dién tir dé tim kiém thi truong.

Ngoai ra, d6i ngii ké toan tré (18-30 tudi) chi
chiém 6,7%, thiéu luc lugng tré co6 tu duy linh

ca r6 phi song Da, che Trong Nguyén, mat ong Phong Léi,
thit trau gac bep Huong Doi, Coffee Arabica Minh Tri.
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hoat va nhay bén véi cong nghé. Mot sd
HTXNN thiéu nhan sy hd trg vé ki thuat,

marketing, quan 1y kinh doanh khién hoat dong
kém hi¢u qua.

BANG 1. DO TUOI VA TRINH PO CHUYEN MON CUA CAN BO QUAN LY HTXNN BUGC
KHAO SAT, NAM 2024 (NGUOI)

Chi tiéu Tong Do tudi Trinh d§ chuyén mon
) 18- | 30- | 45- | Trén | Chwa | So | Trung | Dai
30 45 60 60 quadao | cip | cdp, cao | hoc
tudi | tudi | tudi tudi tao dang
Giam doc 10 0 3 6 1 4 2 3 1
Ké toan 10 2 7 1 0 4 1 2 3
Ban kiém so4t 10 0 6 4 0 7 0 2 1
Tong 30 2 16 11 1 15 3 7 5

Ngu(;n: Khao sat thue dia.

Két qua khao sat cho thdy, trinh d6 chuyén
mon ctia can b HTXNN con thap (50% chua
qua ddo tao), anh hudng dén kha ning quan 1y,
t6 chirc san xuat va ung dung khoa hoc k¥ thuét.

Thanh vien HTXNN

HTXNN c¢6 quy m thanh vién nho, cha yéu
t6 chirc theo quy mo ho gia dinh, véi 45% HTX
c6 dudi 10 thanh vién va chi 4% HTX co trén
100 thanh vién. Quy mé nho khién HTXNN kho
mé rong san xuat khi nguon von goép han ché,
kho dau tu may moc cong nghé va duy tri hoat
dong 6n dinh.

Két qua phong véan va khao sat thuc dia cho
thay, lao dong HTXNN chii yéu trén 30 tudi
chua qua dao tao chuyén mon, chii yéu dua vao
kinh nghiém canh tac truyén thong. Lao dong tré
tham gia HTX con rat han ché do HTXNN chua
dua suc hat, thu nhap khong 6n dinh va thiéu co
hoi phat trién. Thuc trang nay anh huong dén kha
nang tiép can cong nghé mai, giam sirc canh
tranh va dat ra yéu cau c6 chinh sach dé thu hut,
dao tao nhan luc cho HTXNN.

Nguén vén va tai san cia HTXNN con
han ché

Theo bao cdo két qua phan loai va danh gia
xép loai HTX hoat dong trong linh vuc néng

nghiép nam 2024 ctia UBND huyén Thuan
Chau, khong c6 HTXNN c6 von diéu 1é tir 10 ty
déng tré 1én, 3 HTX ¢6 von diéu 1é tr 3 dén 10
ty dong va 52 HTXNN c6 von diéu 1& dudi 3 ty
déng (chiém 94,5%), trong d6 61,6% HTX co
vbn diéu 1& dudi 1 ty dong (Uy ban Nhan dan
huyén Thuén Chau, 2024). Su chénh léch 16n vé
quy md vbn cho thiy, phan 16n cac HTX co
nguén luc tai chinh han ché, anh hudng dén kha
nang dau tu vao co s ha tang, cong nghé va mo
rong san xuat. Nhitng HTXNN c6 ngudn v6n 16n
thuong chu dong hon trong xay dung vung
nguyén liéu, lién két voi doanh nghiép tiéu thy
san pham va ap dung quy trinh san xuét theo tiéu
chuén VietGAP, tir d6 gitip nang cao chat luong
san pham, tang gia tri thwong mai va mé rong thi
truong tiéu thu. Ngugc lai, cdc HTXNN cé
ngudn vén nho thudng gip kho khan trong hoat
dong do quy mo nho 1é, san xuét ty phat, ning
suit lao dong thép, han ché vé tai chinh, kha
ning canh tranh yéu. Pay 1a mot trong nhimng
nguyén nhan dan dén su chénh l1éch vé hiéu qua
hoat dong gitta cAc HTXNN trén dia ban.

Qua phong van, hinh thirc gbp von cua cac
HTXNN hién nay khong chi gidi han & tién mit
ma con bao gém tai san nhu cong cu san XUAt,
dét canh tac, nha ctra dung lam tru sé hoéc kho
chtra nong san. Tuy day la nhiing tai san co6 gia
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tri nhung thiéu tinh luu dong, khién HTX gip
kho khin trong viéc xoay vong von, tai dau tu
san xuit hodc phat trién djch vu. Mic du nhiéu
HTXNN dang c6 xu huéng diu tu mé rong san
xuat, kinh doanh nhung quy mé tai san con han
ché so v&i nhu cau thyuc té, dan dén thiéu nguén
luc tai chinh dé dau tu vao may moc, thiét bi
hién dai.

Kho khin ctia hau hét HTXNN 1a gid tri tai
san thip do tru s& lam viéc xudng cip hoic
khong c6. Nhiéu HTX sir dung nha & thanh vién
dé 1am try so, trong khi dat dai, co so vat chét
chua dugc khai thac hi¢u qua. Hé théng kho bai,
tudi tiéu, bao quan chua dong bd, anh hudng dén
chét luong va gia tri san phém. Theo dir liéu
khao sat, 50% HTXNN c6 dau tu miy moc
nhung chu yéu 1a thiét bi ci, lac hau, nang sut
thap. Phan 16n cac HTX van san xuat thu cong,
chi s dung thiét bi trong mot $6 cong doan nho
khién hiéu qua thap, khé canh tranh. Cac HTX
con lai thiéu vén hodc khong c6 nhu cAu dau tu
do quy mo nho. Viéc cham ap dung cong nghé
méi lam giam ning suét, chat lugng san pham va
hiéu qua kinh té.

Thi truvong chua dwoc mo rong

Theo khéo sat va bao cao két qua hoat dong
cua cac HTX trén dia ban huyén cua UBND
huyén Thuén Chau thang 7 nam 2024, HTXNN
gip kho khan trong tiép can thi truong do thiéu
thuong hiéu manh, phu thudc thuong lai trung
gian, dan dén gia ban thap va kho kiém soat dau
ra. Viéc khong co hop dong tiéu thu on dinh
khién nhiéu HTX roi vio tinh trang bi dong, phai
ban san pham véi gia thip dé tranh ton kho (Uy
ban Nhan dan huyén Thuan Chau, 2024).
HTXNN cling thiéu chién luoc mé& rong thi
truong, chua tan dung cong nghé sé dé quang ba
san pham. Chi 30% HTX gidi thiéu san pham
trén nén tang s, giam kha nang tiép can khach
hang, anh hudng hiéu qua kinh té va mirc do gan
két ndi bo.
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Thi truong chu yéu 1a nodi dia, mot sb it
HTX c6 san phdm xuit khau nhung phai qua
trung gian, han ché gia tri gia ting va strc canh
tranh quéc té. Viéc phu thudc vao thi trudng
ndi dia khién cac HTXNN dé bi anh hudng boi
bién dong, gia ca bip bénh khé duy tri loi
nhuan on dinh.

Tinh hinh san xudt va kinh doanh

Bang 2 cho thdy, doanh thu va loi nhuan
trung binh ctia cac HTXNN déu ting qua céc
nam, dac bi€t vao nam 2024, doanh thu trung
binh cia mdéi HTXNN dat 1.550 triéu
déng/HTX/ném v6i loi nhudn trung binh dat
320 triéu dong/HTX/nam. Tuy nhién, sy gia
tang cua doanh thu va lgi nhuan khong tuong
ung rd rang véi mirc tang thu nhap cua thanh
vién khi thu nhdp binh quan cua thanh vién
HTX tang rat it tir 42 triéu dong nam 2022 1én
45 triéu dong nam 2024. Diéu nay co thé phan
anh sy thay d6i trong chién lugc kinh doanh ctia
HTX hodc sy phan chia loi nhuan khong dong
déu trong ndi bd. Tai cdc HTXNN quy md nho,
thanh vién tham gia tryc tiép vao san xut nén
duoc huong loi nhuan tryuc tiép tir HTX. Trong
khi @6, cac HTX quy mo 16n thuong giir lai loi
nhuén dé tai dau tu, khién thu nhép cua thanh
vién khong ting nhidu. Tuy vdy, do cac
HTXNN khéng cung cip rd rang cac chi phi
hoat dong va chién lugc tai dau tu, co thé dan
dén khé khan trong danh gia hoat dong va gay
mat doan két noi bo. Néu HTXNN khong co
chién lugc phat trién dong b giira ting truong
loi nhuan va nang cao doi sdng cua ngudi lao
dong thi su phat trién cua HTX sé& chi dimg lai
O gia tang tai san ma khong thuc su tao ra thay
d6i cho thanh vién va cong dong, dan dén kho
giit chan nguoi lao dong va 1am suy yéu ndi bd
HTXNN, anh huéng dén sy on dinh va phat
trién 1au dai.
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BANG 2. KET QUA SAN XUAT VA KINH DOANH CUA HTXNN NAM 2024

2022 2023 2024
Doanh thu binh quén (triéu dong/HTX/niam) 1000 1050 1550
Loi nhuén binh quéan (tri¢u déng/HTX/ném) 150 205 320
Thu nhap binh quén (triéu dong/ngudi/nam) 42 45 45

Nguén: Khao sat thue dia.

Thu nhap cta lao dong HTXNN phu thudc
vao mua vy, ddn dén tinh trang khong 6n dinh.
Trong vu chinh, doanh thu tang nhung ngoai vu,
thu nhap gidm manh, thdm chi khong c6. Viéc
thiéu ké hoach san xuét dai han khién HTX
khong tan dung dugc nguén luc, lam giam thu
nhap bén vimg. Piéu nay khién nhiéu lao dong
thiéu viéc lam, khong gin bo lau dai hodc khong
coi HTX 14 ngudn thu chinh.

Doanh thu trung binh cia cic HTXNN
khoang trén 1 ty ddng/nam, nhung ¢ su chénh
1&ch 16n. Cac HTX 16n thuong ap dung ky thuat
hién dai va c6 chién luogc thi truong tdt nén
doanh thu 6n dinh. Mot s6 HTX quy mé nho, gap
khé khan trong quan 1y, tiéu thy san pham, kho
tao dugc gid tri kinh té bén viing. Trong sb cac
HTXNN khao sat, 2 HTX khong cé doanh thu
do quy mé nho, thiéu ké hoach kinh doanh va
kho tiép can thi truong, dan dén nguy co ngimg
hoat dong.

3.4. Co hpi

Nhu cau cta thi trudng voi san pham sach va
hitu co dang gia ting, tao diéu kién cho cac
HTXNN mé rong san xudt va phat trién san
phim mang thuong hiéu dia phuong nhu ché
Shan myét, son tra, mat ong, ca phé va dugc li¢u
ban dia. Nhiing san pham nay khong chi dap tmg
xu hudng tiéu ding trong nudc ma con co tiém
nang tham gia thi truong xuit khau. Theo khao
sat, mot so HTXNN tai Thuén Chau da c6 mét
hang xuit khau dén cac khu vyc Trung Péng,
Pai Loan, Trung Qudc,... Pay 1a co hoi dé cac
HTXNN m¢ rong thi truong, khéng dinh vi thé

trén thi truong, déng gop vao su phat trién nong
nghiép dia phuong.

Chinh sach hd tro tir chinh quyén da tao
nhiéu co hoi quan trong cho sy phat trién cia
HTXNN Thuén Chau. Nam 2024, huyén di hd
trg 5 HTXNN véi tong kinh phi 280 triéu dong,
mién giam thué hon 1 ty dong va hd tro cac
HTXNN két ndi, mé rong thi truong thong qua
cac hdi cho thwong mai nhu Phién chg ving cao
Co Ma nam 2024, Hoi chg Thuong mai Thuan
Chau nam 2024. Ngoai ra, cac khoa dao tao vé
quan 1y va san xudt, cac chinh sach hd tro ha ting
nhu dudng giao thong, hé thong tudi tiéu da tao
diéu kién cho HTXNN nang cao ning suat, mo
rong thi truong va phét trién bén viing.

3.5. Thach thirc

Su phat trién cuia HTXNN tai huyén Thuan
Chau khong chi phu thudc vao cac yéu t6 bén
trong ma con chiu tac dong bai cac yéu t6 khach
quan nhu chinh sach, nhu cau thi truong.

HTXNN tai Thuan Chau gap khoé khan trong
viéc tim kiém thi trudng do yéu cau chit luong
an toan thuc phdm cao, gia nong san bién dong
theo mua va cung cau dan dén loi ich kinh té
khong 6n dinh. Ngoai ra, cic HTXNN phai canh
tranh voi thuong 1ai tw nhan va san pham nhap
khéu gi4 ré, mau ma da dang. Nhiing thach thic
nay gay kho khan cho duy tri hoat dong, mé rong
thi truong va nang cao gia tri san phim cua
HTXNN.

Cong tac tuyén truyén va phd bién chinh sach
lién quan dén HTXNN cua chinh quyén dia
phuong va cac HTX con nhiéu han ché dan dén
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ngudi dan chua hiéu rd cach hoat dong va loi ich
khi tham gia HTXNN. Nhiéu HTXNN thiéu
thong tin hodac kho tiép can chinh sach hd tro,
diéu nay khong chi anh huong dén hiéu qua hoat
dong cia HTXNN ma con can tro sy phat trién
bén viing cua kinh té tap thé.

“Phai néi 1a tuyén truyén vé HTX ctia minh
van mo ho, chi ¢6 tAm ¢ tir 5 dén 7% dan s6 méi
bt dau biét dén HTX, vao duogc nhting gi, mét
nhiing gi thi ho chwa biét dugce” (Ong N.V.C, 46
tudi, HTX Thuén Son).

Dién tich dat ndng nghiép ngay cang giam do
bi thu hoi dé xay dung va phat trién ha tang.
Theo ké hoach sir dung dat ndm 2024 cia huyén
Thuan Chau, dién tich dat néng nghiép bi thu hoi
1a 98,19ha va 101,85ha chuyén sang phi néng
nghi¢p (Uy ban Nhan dan huyén Thudn Chau,
2024). Viéc giam dién tich dat san xuat kéo theo
nhiéu hé luy nhu mét viéc lam, giam thu nhép
ctia ngudi dan va anh hudng dén sy phat trién
bén viing ctia cac HTXNN.

HTXNN phu thudc nhiéu vao tu nhién nén
d& bi anh hudng boi cac hién tugng thoi tiét cuc
doan nhu néng nong, han han, 1 lut,... lam giam
nang suat va chat luong san pham. Theo béo céo
vé tinh hinh thyc hién ké hoach phat trién kinh té
xa hdi nam 2023 cua UBND huyén Thudn Chau
ngay 12/12/2023, nam 2023 trén dia ban huy¢n
da xay ra 5 dot ning nong dién rong gay thiét hai
hon 235ha laa, 53%ha hoa mau va 210,08 ha cay
cong nghi¢p 1au ndm (Uy ban Nhan dan huyén
Thuan Chau, 2023). Nhiing rti ro ndy nim ngoai
su kiém soat ciia HTXNN, doi hoi phai c6 giai
phép thich tmg lau dai.

Hoat dong san xudt cia HTXNN dé gy 6
nhiém méi truong do viée sir dung hoa chat,
phan bon, thudc bao vé thuc vat chua tuan tha
quy dinh. Bén canh do, chét thai san xuét chua
duogc xir 1i hiéu qua, dan dén nguy co 6 nhiém
ngudn nude, dat dai tai dia phuong. Nhimng van
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dé nay 1a rao can 16n di voi su phat trién bén
virng cua cac HTXNN.
4. Két luan va khuyén nghi

Nghién ctru dd phan tich hién trang phat trién
HTXNN tai huyén Thuan Chau thong qua viéc
phan tich diém manh, diém yéu, co hoi va thach
thirc ma cac HTXNN dang d6i mit. Két qua cho
thiy, HTXNN tai huyén Thuén Chau c6 nhiéu
diém manh nhu lao dong giau kinh nghiém, tinh
gin két cong dong va san pham ndng nghiép da
dang, chat luong cao. Tuy nhién, cac HTXNN
ciing gap khong it kho khin vé trinh d6 quan 1y,
han ché trong thu hiit thanh vién va duy tri doan
két noi b, ngué)n von va tai san han ché, kho
khin trong tiép can thi truong va tinh hinh san
xuét kinh doanh kém hiéu qua. Trong bi canh
nhu cau tiéu dung ndng san sach, dic san dia
phuong ngdy cang ting va chinh quyén dia
phuong c6 nhiéu chinh sach hd tro, day 13 co hoi
dé cac HTXNN mo rong quy md va ning cao
hiéu qua. Mt khac, cac HTXNN van phai d6i
miat véi nhiéu thach thic nhu bién dong thi
truong va ap luc canh tranh tir thi truong xuét
khéu, dién tich dat nong nghiép bi thu hep, tac
dong cta bién do6i khi hau va kha nang tac dong
xau dén moi trudng.

Pé HTXNN tai huyén Thuan Chau co thé
phét huy t6i da vai trd phét trién kinh té va xa
hoi, nhom tac gia dua ra mot s6 dé xuét nhu sau:

V& vbn va co so vat chat, can trién khai cac
g6i hd tro tai chinh phu hop véi quy mé nho 1é
clia cac HTX, dong thoi wu tién dau tu ha tang
thiét yéu nhu try s 1am viéc, nha kho, may méc,
thiét bi cho cac HTX;

V& nhan luc quan 1y, can t6 chtic cac 16p boi
dudng chuyén moén cho can by va thanh vién
HTX, két hop véi cac chuong trinh thu hut thanh
nién dia phuong tham gia khoi nghiép trong linh
vuc nong nghiép;
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V& thi truong, hd tro cac HTX xay dung
thuong hiéu gin vé6i cac san pham thé manh cia
dia phuong nhu son tra, che,... va ting cuong
két ndi truc tiép voi cac doanh nghiép va siéu thi
thay vi phu thugc vao thuong lai trung gian;

Vé cong nghé va chuyén dbi sd, can thuc day
mg dung coéng nghé phu hop véi diéu kién cia
tl‘rng HTX, tir viéc sur dung nén téng mang xa hoi
dé quang ba san pham dén trién khai hé théng
truy xuat ngudén gdc nham nang cao do tin cay

va mé rong thi truong cho san pham HTX.
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