XAY DUNG POQI NGU CONG CHUC HANH CHINH PAP UNG
YEU CAU CHUYEN POI SO TAI THANH PHO HA NOI

TRAN THI TUYET, BUI THI VAN ANH

Tém tit: Chuyén d6i s6 (CDS) 1a xu thé tit yéu véi cong nghé k¥ thuat sé lién tuc phat trién, tre
thanh ngudn luc méi cho qua trinh phat trién. Trong d6, xay dung doi ngii cong chirc hanh chinh
(CCHC) duogc xem la cdt 161 trong chién luoc phat trién, dap tng yéu ciu CDS. Nghién ctru nay tap
trung phan tich nhitng yéu cau cta xay dung doi ngii CCHC cuia thanh phd Ha Noi dap tng yéu cau
CBS, trén co so tu liéu da duoc cong bd cua cac nha nghién ctru, co quan hanh chinh va khao sat thuc
té. Theo d6, dé nang cao cht luong cia cong tac xay dung doi ngii CCHC dap tng yéu cau CPS doi
hoi phai co cac chinh sach mang tinh tong thé, vu tién dao tao, bdi dudng, nhat 1a ngudi dimg dau
ctia co quan hanh chinh can phai d6i méi, phat trién nang lyc cho CCHC.

Tir khéa: cong chirc hanh chinh, chuyén d6i s6, Ha Noi

BUILDING A TEAM OF CIVIL SERVANTS RESPONDING TO REQUIREMENT OF
DIGITAL TRANSFORMATION IN HANOI CAPITAL

Abstract: Digital transformation is an inevitable trend with the digital technologies that are
continuously developing and becoming a new resource for development process so requires localities
to have to change governance methods; in which, building a team of civil servants is considered the
core of development strategy of human resource for digital transformation. This research focuses on
analyzing the requirements of building a team of civil servants in Hanoi for digital transformation on
the basis of the published data of researchers, administrative agencies and actual surveys.
Accordingly, in order to improve quality of Hanoi’s team of civil servants, it is necessary to have
comprehensive policies, prioritizing training and fostering civil servants, especially leaders of
administrative agencies need to be renewed, really become a capacity development tool for civil
servants.
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CDS dang ngdy mot thay doi nhan thirc cua

1. Dat van dé nhitng nha lanh dao, nhitng ngudi ¢ kha ning

Chuyén d6i s6 (Digital Transformation) 1a
su tich hop cac cong nghé ky thuat sd vao tat
ca cac linh vuc, tan dung cac cong ngh¢ dé thay
ddi can ban cach thic van hanh cia co quan,
doanh nghiép. Chinh phu dic biét quan tim dén
CBS trong cudc cach mang cong nghiép 4.0,
ddng thoi giao cho Bo Théng tin va Truyén
thong xay dung va trinh D& an Chuyén ddi sb
quéc gia vao nim 2019.

quyét dinh huéng di va kha nang thanh cong cta
t6 chirc. B6 may chinh quyén ctia nhiéu qubc gia
sau khi nhén ra tim quan trong cua chuyén d6i
s6 trong viéc gia tang hiéu qua hoat dong va dam
bao an ninh qudc gia, da 1ap tirc budc vao mot
“cudc dua” moi trong viéc ap dung CDS. Trong
do, xay dung doéi ngli cong chic hanh chinh
(CCHC) duogc xem 1a cbt 13i trong chién lugc
phat trién ngudn nhan lyc dap Gmg yéu cau CDS.
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Trong bdi canh d6, Ha Noi véi vi thé 1a thu
do cua ca nudc, ludn chu dong nidm bét co hoi,
vuot qua thach thitrc dé cu thé hoa, 1ong ghép
CPS vao chién lugc phat trién. Diac biét, ludn
danh gia, dé cao vai tro ctia d6i ngli CCHC, thAm
nhudn 10i day cua Cha tich H6 Chi Minh:
“Muén viéc thanh céng hay thdt bai déu do cdn
bé tot hay kéem - Can bo la cdi g(fc cua moi
viéc”’; xac dinh giai phap dot pha trong xay dung
chinh quyén s6 1a xdy dung d6i ngit CCHC trong
co quan hanh chinh vitng manh, dép tng yéu cau
cua qua trinh CBS.

Tuy nhién, ddy 1a qué trinh chuyén ddi c6 tinh
toan dién, doi hoi nguén luc dau tu 16n vao con
ngudi, cong nghé. Hon nita, nhan thirc va ngudn
luc phuc vu qua trinh CBS trong co quan hanh
chinh con han ché nén viéc d6i méi cong tac xay
dung doi ngii CCHC dang gip thach thire, van
dé dinh hudng, dam bao tinh chu dong cua td
chuc, CCHC chua dugc quan tdam ding muc.

Gop phan o cai nhin tong quan vé vin dé néu
trén, bai viét tap trung nghién ctru mot s ndi
dung vé xay dung ddi ngii CCHC trong co quan
hanh chinh; tir 46, goi m& giai phap nhim nang
cao chat luong cong tac xdy dung doi ngi
CCHC trong co quan hanh chinh ctia Ha Noi dap
g yéu cau CDS.

2. Co s dix liéu va phwong phap nghién ciru

2.1. Co so di ligu

Dé tién hanh phan tich cac ndi dung lién quan
dén cong tac xay dung doi ngii CCHC dép tmg
yéu cau CPS trong co quan hanh chinh thanh
phé Ha Noi, cac nguén tai liéu da dugce sur dung:

(1) Céc cong trinh khoa hoc da dugc cong bd
trén cac tap chi nghién ctru chuyén nganh, nhu:
Tap chi Cong san, Tap chi Gido duc;

(2) Cac chinh sach chién lugc vé CPS, xay
dung déi ngli CCHC trong co quan hanh
chinh dap ung yéu cau CPS ctua Nha nudc va
thanh phé Ha Noi;
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(3) Két qua diéu tra khao sat cuia dé tai cap
Thanh phd theo Hop ddng sé 04/2022/HDP-
SKHCN ngay 29/7/2022 thuc hién vao thang 3
va thang 4 nam 2023.

2.2. Phwong phap nghién ciru

(i) Phuong phap tong hop va phan tich tu
li¢u: trén co s& cac tai liu thu thap, nhom tac
gia tién hanh nghién ctru tim hiéu cac ndi dung
¢6 lién quan dén CPS, xay dung doi ngii CCHC
trong co quan hanh chinh dap tng yéu cau CPS,
tir 46 chuén hoa céc dir liéu nham xay dung luan
cu, cach tiép can nghién ctu mdt cach déng bo;

(ii) Phuong phap so sanh: trén co s& chuan
hoa cac dif liéu, tién hanh phén tich cong tac xay
dung d6i nglit CCHC trong co quan hanh chinh.
Céc két qua phan tich, so sanh 13 co s¢ dé xuat
mot s6 giai phap phu hop cho thanh phd Ha Noi.

(iii) Phuong phap diéu tra khao sat: thyc hién
diéu tra khao sat tai mot sb co quan hanh chinh,
tir d6, tap hop bo dit lidu va c6 cai nhin tong
quan vé tinh hinh xay dung d6i ngii CCHC trén
dia ban Ha Noi.

3. Két qua nghién ctru va thio luin

3.1. Thuec trang sé lwong cdn bé cong chirc
hanh chinh cia Ha Nji

CCHC 14 chu thé khong thé thiéu trong
qua trinh thuc hién CDS. Diéu nay duogc xac
dinh boi cu tric cia nén hanh chinh quéc
gia, doi ngii CCHC 1a mot trong 4 yéu td
thiét 1ap, bén canh thé ché hanh chinh nha
nuéce, to chirc bd may hanh chinh nha nuéc
va nguén luc tai chinh, co s& vat chat k¥
thuat. Poi ngii CCHC c6 nhiém vu td chirc
thuc thi chinh sach, phap luat, quan 1y cac
Iinh vuc cua doi séng x4 hoi, dam béao hiéu
luc, hi¢u qua trong quan 1y nha nudc.

Tinh dén nam 2022, sé luong bién ché cong
chuc cua Ha No6i duoc giao 7.927, cao nhét ca
nudce, gap 3,6 lan so v&i binh quéin ca nudc,
gap 4.5 1an so v6i Pa Nang (1.779 bién ché)
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va Can Tho (1.854 bién ché). S6 dan/bién ché
cong chuc cua Ha No§i dat 1.047 dan/cong
chic, cao hon trung binh cad nudc 361
dan/cong chuc. So v6i nam 2015, s luong
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bién ché giam 1.481 ngudi (twong tng
16,7%); sd luong dan/bién ché ting 382
dan/cong chirc da gay ap luc 16n ddi véi cong
chirc, gy nhiéu khé khan cho Ha Nai [5].
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Hinh 1. S6 lwong bién ché CCHC ciia Ha Noi (giai doan 2015 - 2022) [5, 9]

Xét theo co cau d6 tudi, CCHC chu yéu trong
d6 tudi tir 31 dén 50 tudi (75,2%); dai da sb co
trinh do tir dai hoc tr¢ 1én (gﬁn 97%, trong do
35% co trinh d0 trén dai hoc). Vi do tudi va
trinh do chuyén mén cao, twong dbi dong déu,
cong chirc Ha Noi da c¢6 kinh nghiém trong cong
tac, co kha nang nhay bén trong thuc thi cong
vy; c6 kha nang hoan thanh tdt nhiém vu.

Theo co ciu gidi tinh, ty 1¢ nam chiém 55,8%
(4.166 nguoi), nir chiém 44,2%. Ty 18 giéi tinh
phu thudc vao linh vuc cong tac, ddi véi cac linh
vuc xay dung, giao thong, quy hoach ty 1¢ nam
thuong cao hon (ty 1¢ nam cua S¢ Xay dung
70%, So& Giao thong van tai 78,7%); mot s6 co
quan hanh chinh c¢6 ty 1¢ nit cao (S& Tu phap
71,6%, SG Y té 63,6%) [5].

Nhitng ndm gan day, Ha Noi da thuc hién d6i
mdi trong cong tac xay dung doi nglit CCHC dap
mg yéu cau tinh hinh méi, nhét 13 xay dung
chinh quyén sé trong bdi canh tan dung cac két
qua tich hop tir chwong trinh téng thé cai cach
hanh chinh nha nuédc... Tir d6 da nang cao nang

luc can b, gop phﬁn nang cao tinh hi¢u lyc, hi¢u
qua trong cong tac CDS cua cac co quan hanh
chinh [2, 6, 7].

3.2. Qua trinh xdy dung dpi ngii cin bj
cong chive hanh chinh ddp ing yéu cau
chuyén déi sé

Thanh uy Ha N1 da ban hanh Chuong trinh
hanh dong, xac dinh 10 Chuong trinh cong tac
(trong @6, chwong trinh tir s6 01 dén s6 04 va
chuong trinh 06, 07 ¢6 ndi dung lién quan dén
CPS, ngudn nhén lyc cho CDS).

UBND thanh phé Ha Noi da cu thé hoa, 1ong
ghép cac chu truong ning cao chat luong doi
ngii CCHC phuc vu t6t hon cho cong tac quan
ly diéu hanh, thuc day chién lugc phat trién cua
Thanh phd theo hudng nhanh va bén ving.
Quyét dinh s6 1698/QD-UBND ngay 19/5/2022
vé Pé 4n nang cao chat luong ngudn nhan luc
giai doan 2020 - 2025. B¢ 4n nham tiép tuc ning
cao hi¢u qua cong tac dao tao, boi dudng trong
giai doan tiép theo, tip trung x4y dung ngudn
nhan lyc tham gia cong tdc quan tri hanh chinh
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cong cac cap c6 trinh d6 chuyén mon cao, ki
nang quan tri chuyén nghiép, xay dung Thu do
phat trién nhanh va bén viing theo hudng d thi
xanh, thong minh, hi¢n dai. Pé 4n xé4c dinh mot
s6 linh vuc trong tAm nhu x4y dung chinh quyén
dién tir, hudng t6i chinh quyén sd, timg budc
hinh thanh d6i ngii chuyén gia gin véi CPS [6].

Tinh dén hét ndm 2022, Ha Noi da trién khai
46 16p dao tao, bdi dudng kién thire, ki niang vé
chuyén déi s6 cho 1.885 CCHC. Phéi hop voi
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B6 Théng tin va Truyén thong to chuc bdi
dudng, tap huén vé CPS cho 1dnh dao don vi
chuyén trach cong ngh¢ thong tin, can bd nong
¢t vé CPS (09 cong chuc, vién chirc) va lanh
dao UBND cap xa (840 can b, cong chirc); dao
tao cho 56 cong chuc, vién chuc vé kién thuc,
ky nang dam bao an toan thong tin cho nguoi
dung cudi, dao tao cho 10 cong chuc, vién chuc
vé kién thtrc, k¥ ning cho chuyén gia an toan
thong tin [8].

ThénhphéphéihqpvdiBé]héngﬁnvé
Truyén thong

Hinh 2. S6 lwrgng CCHC tham gia céc 16p dao tao, bdi dudng vé chuyén doi sb [8]

- Xay dung doi ngii CCHC dam bao dinh
hiéng gid tri: dam bao gia tri ciia nén cong vu
boi gia tri ciia doi ngli CCHC 1a nén tang cua
van hoa cong vy, tdc dong dén tinh hiéu qua,
hi€u luc cua quan ly nha nude trong nhitng giai
doan, bdi canh khic nhau. Pay 1a mot trong
nhiing nhi€ém vy quan trong, dugc thé hién qua
phém chét, dao dtr, nang lyc cua can bg trén co
s& modi quan hé ma ca nhan con ngudi tmg xir
v6i nhau, v6i cong dong va méi trudng. Do do,
dinh hudéng gid tri CCHC la co s¢ xdy dung
niém tin xa hoi, dong luc trién khai cac nhiém
vu dép tng yéu cau mdi thong qua hé tiéu chi,
tiéu chuan, quy pham hoa dé diéu chinh hanh vi,
tinh chu dong, tinh than trach nhiém cta mdi
CCHC [4, 8].

72

Ha No6i da ban hanh cac van ban quy pham
vé danh gia, xép loai CCHC theo thang, theo
nam, trong d6 cac tiéu chi dam bao chuan hoa
vé phém chét, chinh tri, dao duc 16i séng, co ciu
diém chiém 15/100 diém.

Nhin chung, d61 ngti CCHC déu duoc danh
gia tdi da vé phém chét chinh trj, dao duc; nhiéu
can bd ning dong, thich tmg tt véi xu thé CPS.
Tuy nhién, doi ngi CCHC cua Ha Noi dong
nhung chua manh; cai cach hanh chinh con
cham; van con mét s6 CCHC chua dam bao dao
dtrc cong vy, chua c6 y thuc tu rén vé dao dirc,
16i séng 1am anh huéng dén chat luong cong
chtrc hanh chinh noi chung [2, 3, 5].

- Xdy dung nguon nhdn luc chat hrong cao:
cong tac nay da dugc quan tam, chu trong trong
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thoi gian qua nham cu thé hoa cac chuong trinh
ctia Thanh ay va UBND TP Ha Noi vé xay dung
ngudn nhan lyc néi chung, nhan lyc trong cac co
quan hanh chinh néi riéng dap tng yéu cau doi
m&i, phat trién.

Trién khai thuc hién Quyét dinh sé 163/QP-
TTgngay 25/01/2016 ctia Thu tudng Chinh phu,
UBND TP Ha Nbi di ban hanh Quyét dinh s6
1869/QD-UBND ngay 23/4/2021 vé viéc ban
hanh K& hoach déo tao, bdi dudng CCHC, vién
chuc giai doan 2021 - 2025 lam co s& cho viée
xay dung ké hoach dao tao, bdi dudng hang
nim, dap tmg nhitng yéu cau co ban theo vi tri
viéc lam; ngoai céc kién thirc, k¥ ning vé CBS,
cac khoa dao tao con nang cao nang luc vé pham
chat dao dtrc cong vy, kha ning giao tiép trén
nén tang sd; chd trong viée tuyén dung c6 trinh
do dai hoc tré 1én, vu tién tuyén dung nhiing
nguoi co trinh do cao... Pay 1a mot trong nhirng
loi thé vé chit luong chuyén mon cua doi ngii
cong chuc chuyén moén cua Thu do [2, 5, 6].

3.3. Nhiing thach thirc trong quda trinh xdy
dung doi ngii can by cong chirc hanh chinh
ddp irng yéu cau chuyén doi sé

Ha Noi d3 trién khai nhiéu hoat dong dé nang
cao chit luong ddi ngli CCHC. Theo dé, phan
16n CCHC c¢6 kha ning tiép can nhanh véi cac
loai céng nghé s, nhit 1a cac phan mém moi
phuc vu cong vi¢c. Tuy nhién, trong qua trinh
trién khai cac hoat dong tmg dung cong nghé sd,
thay d6i phuong thirc 1am viéc trong cac co quan
hanh chinh, d6i ngii CCHC vén con gip nhiéu
kho khan, thach thuec.

(1) Vé nhdn thirc

Nhan thitc vé cai cach hanh chinh, CDS
trong mot bd phan CCHC, nhat 13 nguoi dimg
dau chua thuc su chuyén bién. Diéu nay duoc
phan anh qua két qua chua hinh thanh duogc doi
ngil chuyén gia, chua bdi dudng CCHC dap
mg nhiing yéu cau méi vé quan 1y phat trién

do6 thi, tng dung cong ngh¢ thong tin trong tinh
hinh méi.

Két qua diéu tra tai mot s co quan hanh
chinh cho théy: mét s6 can bo hanh chinh con
do du, thiéu quyét tam, dic biét 1a nguoi dung
dau céac t6 chirc it chu dong thay ddi phuong
thirc 1am viéc va cach tiép can nhim nang cao
chét lugng nhiém vu duoc giao. Nguyén nhan
dén tir tu twong “lam cong dn lwong” 1au nay di
khién ho tao ra mot “strc i” rat 16n ca vé tinh than
va thuc thi cong vu.

Nhitng can bd cong chirc nhiéu tudi kho tiép
can, s dung vdi cac phén mém méi, chi yéu
van giit phuong thie 1am viée cii, bang gidy to
va gip truc tiép cong dan dé giai quyét cong
viéc. Két qua phong van sdu can bo cong chirc
cép Xa: “Téi nhiéu tudi, chudn bi vé huru nén khé
hoc héi, tiép cdn véi cong nghé so, chi dimng lai
o mo phcin mém, kiém tra thira dat va in. Gidi
quyét cong viéc trén gidy to ho so” (phong van
sau B.V.K, nam, sinh nam 1964, trinh d9 dai
hoc, huyén Ung Hoa) [1, 2, 5, 8].

(2) Tinh hiéu quad cia cdc 16p tdp hudn, boi
duong chua cao

Céc 16p tap huan st dung phan mém qua dong,
nhiéu ddi twong nén chua phu hop. Nhiéu cong
cu lam vi¢c c6 tinh chuyén nganh va ning luc tich
hop véi cong cu lam viée chung chua cé nén
nhiéu cén b cong chirc duoc tap huén, boi dudng
chung chua van dung dugc vao cong viéc.

Theo can b cong chirc quan 1y do thi: “Ngoai
cdc ky nang sir dung tin hoc vin phong, cdc phan
mém chuyén nganh chia c6, phan mém quan Iy
van ban moi dwa vao swr dung nén chuwa dinh hinh
diege cdc kién thire, kj ndng nao can b sung, cdp
nhat” (phéng véan sau N.Q.T, nam, trinh d¢ dai
hoc, huyén Thach Thét); “Cong ngh¢ s6 thuong
xuyén thay doi nén néu khéng dwoc tip hudn
thuwong xuyén sé kho dap vng dwoc nhiém vu.
Phdi danh nhiéu thoi gian tim hiéu vé cong nghé
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s6 dé gidi quyét cong viéc, bén canh nghién ciru
cdac van ban quy pham phap ludt thwong xuyén
thay doi” (phong van sau N.T.K.A, nit, trinh do
dai hoc, huyén Hoai Buc).

Ha Noi chua tap trung dao tao, boi dudng dé
hinh thanh ddi ngli c6 trinh d§ cao, doi ngl
chuyén gia trong thuc thi nhiém vuy; chua c6
nhiém vy bdi dudng céac kién thirc, k§ nang lam
viéc theo xu hudng hoi nhap quéc té; noi dung
dao tao nguén nhan luc chua dam bao theo
hudng ngudi st dung lao dong can nén giy ling
phi vé nhan luc [2, 8].

(3) Nguon nhén lwc cong nghé théng tin

Nguon nhan lyc cong nghé thong tin - nhan
t6 quan trong nhat trong CDS con it vé s6 luong,
chua dam bao vé chit luong. Dac biét tai khéi
xd chua c6 can bd chuyén trach vé& cong nghé
thong tin da anh huong 16n dén tién 4o, chat
lugng cong tac tham muu trién khai nhiém vu.
Ddi véi vi tri viée lam an toan thong tin chua co
quy dinh nén hién tai hau hét cac co quan hanh
chinh déu chua c6 can bd chuyén trach vé an
toan thong tin [1, 2, 5, 8].

(4) Ha tang cong nghé cho chuyén doi sé con
han ché

Mac du viée xay dung ha tﬁng s6 duoc quan tam
d.'fly manh, dam bao cac diéu kién phuc vu nhiém
vu phat trién nén tang sd, dit liéu s6 (voi Trung tim
dir liéu nha nudc Ha NGi). Tuy nhién, ha tﬁng mang
dién rong (mang WAN) dén 100% sb x4, phuong,
thi trAn nhung ap dung khoa hoc cong nghé vio
cong tac xay dung doi ngii CCHC van 1a mot trong
nhitng tr¢ ngai ctiia qué trinh CDS.

Cong tac luu trit, xtr 1i va lién thong dir li¢u
giita cac co quan hanh chinh con nhiéu bit cap,
chi yéu trién khai theo phuong thirc thii cong,
truyén théng; chua tan dung dugc cac thanh tyu
khoa hoc cong nghé vao qua trinh quéan 1y, nhiéu
can b t chirc con thiéu hiéu biét, ki ning can
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thiét dé tiép can khoa hoc dir liéu, phan tich dit
li¢u phuc vu cong tac can bo.

Két qua phong van sau can b cong chirc cip
S&: “Qud nhiéu phan mém lam viéc. Moi cap,
moi nganh ¢é yéu cau riéng nén mat nhiéu thoi
gian tich hop, bdo cdo. Phan mém ciia B6 va
phan mém ciia UBND TP chua tich hop duwoc
Vv6i nhau nén khi xir Iy cdc nhiém vu theo yéu cdu
cting khong lién thong dwoc, ma phai thuc hién
riéng gdy lang phi thoi gian cua can bo thuc
hi¢n” (phong van sau T.V.D, nam, trinh do dai
hoc, S& Giao duc va Pao tao) [2, 6, §].

(5) Céng tdc ké hoach cho xdy dung doi ngii
CCHC con han ché

K& hoach xay dung doi ngli CCHC con chua
sat yéu cau, chuong trinh, tai liéu bdi dudng chua
ddi méi theo tinh hinh nhiém vu; cong tac kiém
tra, danh gia chét lugng dao tao, boi dudng
CCHC con bét cap. Voi nhéan thire va cach trién
khai chua manh mé& két hop voi thiéu co s vat
chét phuc vu cong tac dao tao, boi dudng CCHC
dap ung yéu cau chuan héa kién thire, k§ ning s6
s& 1a can trd 16n cho tién trinh CPS [1, 2, 5, 6, 8].

3.4. Mét sé gidi phap xdy dwng dpi ngii
CCHC ddp iing yéu cau chuyén doi sé

Dé thuc hién CPS thanh cong, CCHC can c6
tu duy k¥ thuat s6 thiic déy su sang tao, cai cach
hoat dong dua trén cac co hdi méi cua Cach
mang cong nghiép lan thir 4. Phuong thic lam
viéec méi ¢ thé duge chuyén ddi nhanh chong
khi chit luong CCHC dap tmg dugc yéu cau.

Y thuc phuc vu nhan dan cua CCHC 1a mét
khau quan trong, cap thiét va ciing 1a khau kho
nhit. Xay dyng d6i ngii CCHC trong co quan
hanh chinh ¢am bao duoc cac phdm chat chinh
tri, dao durc, c6 kién thuc chuyén mon, nghé
nghiép, k¥ ning dap tung yéu cau CDS. Trong
do, tap trung vao céac giai phap chu yéu sau:

(1) Nang cao nhan thirc CDS
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Day 1a ndi dung quan trong hang dau, xuyén
sudt trong qué trinh xay dung d6i ngii CCHC,
nhan thirc ding 14 co s& dé con nguoi hanh dong
dung, khoa hoc va hi€u qua voi giai phap then
chét 1a chuyén dbi tu duy nhan thic cho ngudi
dung dau, sin sang, quyét liét, 1am guong tng
dung cong nghé s trong cong tac chi dao, diéu
hanh; c¢6 dinh hudng dé dao tao CCHC sur dung
thanh thao cong cu sb trong xir 1y cong viéc ndi
bd va cung cp dich vu s6 cho ngudi dan. Pong
thoi, tham muu dé dao tao nguoi dan cé k¥ ning,
thoi quen st dung dich vu chinh phu sd.

(2) P6i méi, ndng cao nang lire s6 cho CCHC

Thuc hién dao tao, boi dudng gén chat voi
quy hoach CCHC theo phuong cham co ban, h¢
thong va thiét thuc “tha it ma t6t”. Mot mat, can
tap trung nghién ctru d6i mé&i ndi dung, xay dung
chuong trinh phu hop véi timg loai dbi tuong.
Mit khac, phuong thirc quan 1y va td chirc dao
tao, boi dudng cling phai co sy d6i méi trén co
so day manh tmg dung cong nghé s, ting budc
chuyén d6i mé hinh quan tri dao tao, bdi dudng
truyén thong sang mo hinh quan tri dao tao, bdi
dudng trén nén tang sb.

Can nghién ctu phan nhém CCHC theo
nganh, linh vuc hodc theo vi tri vi¢c lam dé co
cac 16p boi dudng, tip hudn phu hop, tp huin
can dung ddi twong, dung trong tam. Poi voi
nhirng CCHC chua dugc dao tao co ban tich hop
kién thire, k¥ nang s6 nhung 1a luc lvong nong
cdt dé dinh hudng chinh tri, cac quyét sach d6i
v6i sy phat trién chi can bdi dudng, tap huin
nhirng kién thirc méi duéi dang chuyén dé hoic
cac két qua nghién ctru khoa hoc dé ho nim
duoc nhitng ndi dung co ban vé CPS. Péi véi
nhirng CCHC dugc dao tao co ban, nhung chua
toan dién thi tién hanh dao tao lai dudi hinh thie
vua hoc, vira lam. Pa dang hoa cac phuong thirc
truyén tai kién thuc, cach thirc van hanh dén
CCHC (tryc tiép, truc tuyén, clip huéng dan...).

(3) Hoan thién co ché, chinh sdch vé céng tac
can bo

Mudn c6 CCHC tét phai gin cong tic to
chtre, xay dung t6 chire phai di doi voi xay dung
con nguoi. Quy hoach, dao tao, bo tri, st dung
CCHC phai gan v6i yéu cau va ndi dung xdy
dung t6 chtic - co quan hanh chinh vimg manh,
dap tmg yéu cau CPS. Dong thoi, phai gin véi
xdy dung co ché, chinh sach, nhat 1a chinh sach
dai ngd CCHC. Co ché, chinh sach duoc xay
dung can dam bao céc tiéu chuin, tiéu chi phu
hop v6i béi canh CBS, nhit 1a céc tiéu chi vé
thai 40, kién thirc, k¥ ning lam viéc sb.

Can ¢6 co ché dic thu vé dinh bién vi tri viéc
lam cong nghé thong tin: Ha Noi 1a thu do cua
ca nudc, dong dan cu, tap trung nhiéu t6 chuc
trong va ngoai nudc, nhat 1a cac co quan quan ly
cap Trung wong. Chinh vi vy, doi hoi phai co
quy dinh riéng vé bién ché cong nghé thong tin
cho Ha Noi, nhét 1a vi tri viéc 1am vé cong chuc
cong nghé thong tin cho cép x4, vi tri cong chirc
chuyén trach an toan thong tin tai co quan hanh
chinh cac cap.

(4) Chudn héa khung kién thire, kj ning sé
cho cac vi tri viéc lam

Ning lyc ky thuat s6 12 kha nang dung céac
thiét bi va nén tang k¥ thuat s6 dé cai thién tién
dd cua cac cong viée hang ngay vai thai do tich
cuc, két hop cac kién thirc chuyén nganh véi tmg
dung cong ngh¢ thong tin, internet & cac mirc do
khac nhau. Méi CCHC trong co quan hanh
chinh thuc hién cac nhiém vu trén nén tang )
can dam bao nang luc k¥ thuat s0, gé)m: nhan
thirc vé CDS; nhiing k¥ nang lién quan dén viéc
sir dung cac thiét bi ky thuat sb, phuong tién
truyén thong, quan 1y thong tin va cong cu ky
thudt sb.

Xay dung CCHC phai dugc thuc hién theo
nhitng yéu cu vé chat lugng doi ngii trong bdi
canh CPS, dam bao cac yéu cau tiéu chuin “dirc

75



Tap chi Nghién ctru Dja ly nhan vén, sé 2 - Thang 11/2023

va tai”, pham chét va nang lyc, trinh d6 chuyén
mon, k¥ ning vé lanh dao, quan 1y, k¥ ning thuc
hanh dap tmg yéu cau CPS, trong d6 phim chét,
dao duc 1a yéu cau hang dau.

4. Két ludn

Xay dung doi ngii CCHC dép ung yéu cau
CBS duoc xac dinh 1a mdt trong nhiing trong
tam trong qua trinh chuyén d6i phuong thirc 1am
viéc, thuc hién cac muc tiéu CBS trén dia ban
Ha Noi. Dé thuc hién yéu cau trén, Ha Noi da
trién khai nhiéu giai phap c6 tinh déng b, timg
budc nang cao nang lyc s6 cia CCHC, gop phan
ning cao niang sut xi hoi.

Tuy nhién, cic dinh hudng, giai phap nang
cao chat luong doi ngit CCHC moi chi ding &
yéu ciu téng quat, nang luc CPS cua cac co
quan hanh chinh va ning luc dio tao vé cong
ngh¢ s6 con nhiéu han ché, chua c6 chinh sach
vuot trdi vé thu hut, dao tao, dii ngd dbi voi doi
ngit CCHC, nhét 1a nhom nhan lyc vé cong nghé

thong tin nén nang luc cua doi ngli CCHC con
nhiéu bét cap. Piéu nay doi hoi cong tac dio tao,
bdi dudng CCHC, nhét 1a nguoi ding dau cua
co quan hanh chinh can phai d6i méi. Pong thoi
v6i cong tic nang cao nhdn thic, chuan hoa
khung kién thirc, k¥ nang cho CCHC, ciing can
ddi méi cac co ché, chinh sach gén vo1 tinh dac
thu cua Ha Ndi trong dai ngo, dinh bién cho tirng
vi tri viéc lam.

Ha Noi phai c6 su chi dao tap trung, théng
nhat va phdi hop dong bd, chit ché cua cac t6
chirc. Trién khai tdt cac nhiém vu duogc phan
cong, trude hét 1a hoan thién bd cong cu cac tiéu
chi, tiéu chuan vé kién thuc, k¥ ning sd, k¥ ning
bao dam an toan thong tin, an ninh mang dé 1am
co s¢ cho qua trinh xay dung chuong trinh dao
tao, dao tao lai, dam bao tinh chuyén ddi théng
nhat vé cac yéu cau thai do, kién thirc, ki ning
ctia nguoi CCHC dap tng yéu cau CDS, thuc
hanh sd./.

Bai viét 1a san pham cha dé tai mang ma s6 CT01/05-2022-2: “Xdy dwng ddi ngii cdn
bé, cdng chire cdc co’ quan hanh chinh thanh phé Ha Néi ddp trng yéu céu chuyén déi
s6”, theo ho'p déng s6 04/2022/HP-SKHCN ngay 29 thang 7 nam 2022.

TAI LIEU THAM KHAO
Pham Minh Anh, Nghiém Binh bat (2022), Déi méi céng téc dao tao, béi duéing cén b, cong chire, vién chirc thi do
dap tng yéu cau, nhiém vy giai doan mai, Tap chi Cong san, so 982. ) . )
Bui Thi Van Anh (2023), Két qua diéu tra khao sat cta dé tai cap thanh phoé theo Hop dong s6 04/2022/HD-SKHCN

2.
ngay 29/7/2022.

3. Can Thj Viét Ha (2020), Phat trién ngudn nhén luc chét lvong cao & co quan quén ly nha nuwéc nganh céng thuong
Ha Noi, Luan an tién s§ chuyén nganh Kinh t& Chinh tri, Hoc vién Chinh tri - B Quéc phong.

4. Lé Thi Ngoc Linh, L& Anh Tho (2022), Xay dwng ddi ngd CCHC, vién chtrec theo dinh hwdng gia tri - Ly luén va thuc
tién, Tap chi Giao duc sb 260 ky 1-3/2022.

5. Mai Xuan Trwéng (2022), Béo céo thurc trang sé luong, co cdu déi ngii cén bo, coéng chirc céc co quan hanh chinh
TP Ha Noi, Tap bao cao Hai thdo dé tai cAp thanh phé.

6. UBND TP Ha Nbi (2022), Quyét dinh sé 1698/QP-UBND ngay 19/5/2022 phé duyét Pé én dao tao, bdi dudng nang
cao chét long cén bd, cdng chire, vién chirc giai doan 2022-2025 va dinh huéng dén nam 2030.

7. Thanh Gy Ha Néi (2022), Nghi quyét sé 18-NQ/TU ngay 30/12/2022 vé CBS, xay dung TP Ha Noi théng minh dén
nam 2025, dinh hwéng dén nam 2030.

8. UBND TP Ha Noi (2023), Béo céo tinh hinh CBS, phét trién chinh quyén sé tai TP Ha Noi.

9.

Théng tin tac gia:
Tran Thj Tuyét, Bui Thi Van Anh - Vién Dia ly nhan van .
Bia chi: 176 phé Thai Ha, phwdng Phuwong Liét, quan Bong Pa, Ha Noi

UBND TP Ha Noi (2020), Bao cao sé 1713/UBND-NC ngay 08/5/2020 vé két qua sdp xép té chirc bé may; quan Iy,
St dung bién ché cbng chirc, s6 lwgng ngudi lam viéc trong cac don vi sw nghiép cong 1ap va hop dong giai doan
2015-2020.

Nhat ky toa soan
Ngay nhan bai: 25/4/2023
Bién tap: 6/2023

Email: trantuyet.iesd@gmail.com; Dién thoai: 02436825429

76



