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Ngay

Bai viét nghién ciru thwee trang hanh vi gian lgn va cdc bién phdp kiém
soat gian lgn da dwoc ap dung trong cac doanh nghiép Viét Nam.
Dura trén két qua thong ké mé ta bang phan mém SPSS doi véi 274
phiéu khao sdt tir cdc kiém todn vién néi bé, ké todn trucng, ké todn
vién va truong phé bé phdn trong cdc doanh nghiép, két qua cho thdy
it nhat 25% sé nguoi khao sat ddnh gid hanh vi gian ldn trong cdc
doanh nghiép la pho bién hodc rdt phé bién; trong dé thuang gap
nhat la gian ldn bién thi tai san thong qua viéc théng dong voi bén
thir ba va gian ldn béo cdo tai chinh (BCTC) theo huéng diéu hoa lyi
nhudn tai san. Pong thoi cac doanh nghiép da dp dung mét so bién
phdp kiém sodt nhw thiét lgp qui dinh vé hanh vi dao dirc, sang loc
nhan s truée khi tuyén dung. Tuy nhién cac doanh nghiép chiea chii
trong vao viéc kiém sodt hanh vi gian lgn tir cdc nha quan 1y ciing
nhuw thiét lgp cdc dwong ddy néng dé bdo cdo cdc hanh vi gian lgn.
Tir khéa: Kiém sodt gian ldn, gian ldn, rii ro gian lgn

duyét dang: 17/05/2019

1. Giéi thiéu

ian 1an la nhitng hanh dong
c¢6 chu ¥ ciia mot hay nhiéu
nguoi ¢ bén trong hodc bén
ngoai mot to chtre, nham thuc
hién cac hanh vi gian dbi
(bién thu tai san, lam sai 1éch BCTC) véi muc
dich dem lai lgi ich cho ban than nguoi gay ra
gian 1an mot cach bat hop phap (Hiép hoi ké
toan cong ching Anh- ACCA, 2016). Nhitng
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nghién ctru vé gian 1an trén thé gidi cho thiy
hanh vi gian lan dang gay ra nhitng thi¢t hai 16n
cho doanh nghiép. Theo nghién ctru cuia Hiép
hoi cac nha diéu tra gian lan- ACFE (2018),
tong thiét hai cac gian 1an dugc phat hién trong
niam 2016- 2017 tai 125 qudc gia dugce nghién
cuu 1én téi trén 7,1 ty USSD. Theo nghién ctru
cua cong ty KPMG (2013) tai Malaysia, cac
hanh vi gian lan dang c6 xu hudng ting 1é€n

va ngay cang tré nén tinh vi. Tai Viét Nam
trong nhitng nim gan day, da c6 nhiéu hanh vi
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gian 1an xay ra, gay thiét hai cho ban than céc
doanh nghiép noéi riéng ciing nhu nén kinh té
no6i chung. Dé kiém soat hanh vi gian 1an, cac
doanh nghiép can thuc hién nhiéu bién phap
khac nhau nhu xay dung van hoa trung thuec,
x4y dung chinh sach tuyén dung, dao tao nhan
su, thiét 1ap cac dudng diy nong bao céo gian
lan...

O Viét Nam c6 rat it nghién ctru vé thuc trang
gian 1an, ciing nhu cac bién phap kiém soat gian
lan dang duoc 4p dung trong cac doanh nghiép.
Vi véy, bai viét nay nhim muc dich nghién ctru
vé mirc ¢ pho bién ciia gian 1an ciing nhu cach
thire kiém soat gian 1an dang duoc cac doanh
nghi¢p su dung. Dé thuc hién nghién ctru, tac
gia da tién hanh khao sat nhan thirc va danh gia
tir phia cac doanh nghiép vé mirc d¢ phd bién ctia
cac hanh vi gian lan va cac bién phép kiém soat
gian lan trong doanh nghlep Dbi twong khao sat
1a kiém toan vién noi bo, ke toan truong, ké toan
vién va nhan vién quan 1y cip phong, ban tai cac
doanh nghiép. Két qua khao sat cho thdy co trén
25% cac ¥ kién cho rang hanh vi gian l4n 1a &
muc do phé bién hoac rat phé bién, trong do6 cac
hanh vi gian 14n phd bién nhét 14 bién thu tai san
thong qua thong ddng v6i bén thir ba va hanh vi
gian 14n BCTC theo hudng diéu hoa lgi nhuan.
V& cic bién phap kiém soat gian lan, cac doanh
nghiép da ap dung mot sd bién phap nhu thiét
lap qui dinh vé hanh vi dao duc, sang loc nhan
su trude khi tuyén dung. Tuy nhién cac doanh
nghiép chua chu trong vao viéc kiém soat hanh
vi gian 1an tir cic nha quan 1y ciing nhu thiét
1ap cac duong day nong dé bao cao cac hanh vi
gian lan.

Cac két quéa nghién ciru 1a ngudn thong tin tham
khao tot cho cac doanh nghiép trong viée nang
cao hiéu lyc cua kiém soat ndi bo nham kiém soat
hanh vi gian l1an trong doanh nghiép.

2. Co sé 1y luin vé gian l1an va kiém soat
gian 14n trong doanh nghiép

2.1. Khdi niém, phan loai gian lin
C6 nhiéu cach khac nhau dé dinh nghia hanh vi

gian lan. Theo ACFE (2018): “Gian lan trong
nghé nghiép la viéc su dung cong viéc cua ca
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nhdn dé thu loi théng qua viéc sir dung sai hodc
dp dung sai mot cach ¢6 chii ¥ cdc nguon liec
hay tai san cia té chirc”,

Theo Chuin muc kiém toan Viét Nam (VSA) s
240- Trach nhiém cua kiém toan vién lién quan
dén gian 1an trong qua trinh kiém toan BCTC,
“gian lgn la hanh vi ¢é y do mét hay nhiéu
nguoi trong ban quadn tri, ban gidm déc, nhin
vién, hodc bén thir ba thuc hién bdng cdac hanh
vi gian doi dé thu loi bdt chinh hodc bat hop
phap”.

Nhu vay c6 thé hiéu mot cach khai quat gian
1an la viéc thuc hién cac hanh vi khéng trung
thuc, khong hop phap nham lira gat, dbi tra dé
thu duoc loi ich cho ngudi thuce hién hanh vi
gian lan. Hanh vi glan lan gay ra thiét hai cho
cac doanh nghiép, to chirc.

Theo VSA s0 240, gian 1an dugc phan chia
thanh hai loai nhu sau:

Mot la, bién thi tai san. Bién thi tai san la
hanh vi st dung sai tién, tai san cua té chuc
nham phuc vu cho loi ich c4 nhan. Nguoi thyc
hién hanh vi bién thi tai san c6 thé la nhan vién
duéi hinh thirc trom cép véi gia tri tuong dbi
nho. Tuy nhién, hanh vi nay ciing c6 thé do nha
quan 1y thuc hién véi gia tri 16n vi ho dé dang
che ddy hanh vi cia minh. Hanh vi bién tha tai
san ¢6 thé dugce biéu hién theo nhiéu dang khac
nhau, nhu: Bién thu cac khoan tién mat, hang
ton kho, cac khoan phai thu; LAy cip tai san tri
tué; thong dong v&i bén thir ba nhu khach hang,
nha cung cép giy thiét hai cho té chuc;... Hanh
vi bién thu tai san thuong di kém véi viée gia
mao chimg tir, tai liéu nham che gidu thong tin.
Hai la, gian lgn trong ldp BCTC. Gian lan
trong 1ap BCTC nhim muc dich anh hudng
truc tiép dén két qua hoat dong va tinh hinh tai
chinh phéan anh trén BCTC cua doanh nghiép.
Tuy theo muc dich cua nha quan ly, BCTC c¢é
thé dugc diéu chinh theo ba hinh thirc véi mire
d6 khac nhau, bao gém: (i) Khai khéng loi
nhuan/tai san; (ii) khai giam lgi nhuan/tai san;
(ii1) diéu hoa loi nhuan/tai san (Arens & cong
su, 2011). Pay 1a nhirng hanh vi sai pham ¢

¥ xuat phat tir chu ¥ cia cac nha quan 1y nham
diéu chinh két qua kinh doanh va cic thong

tin tai chinh, lam ngudi sir dung thong tin tai
chinh hiéu sai ban chit thong tin, tinh hinh san

Tap chi Khoa hoc & Dao tao Ngan hang



QUAN TRI NGAN HANG & DOANH NGHIEP

xuét kinh doanh va kha ning sinh 16 ctia doanh
nghiép.

2.2. Bi¢n phdp kiém sodt gian lin trong doanh
nghiép

Dé kiém soat gian 1an, cac doanh nghiép can
xay dung hé théng kiém soat noi bd viing manh
dé c6 thé ngdn ngira va phat hién hanh vi gian
lan. Mot sb bién phap nham kiém soat gian 1an
nén duoc ap dung theo khuyén nghi ctia cac to
chuc quéc té nhu Vién kiém toan vién ndi bo
Hoa Ky- ITA, ACFE va mot sb cong ty kiém
toan bao gom:

- Thiét 1ap cac qui dinh vé hanh vi dao duc cua
doanh nghiép: Cac doanh nghiép can thiét 1ap
cac nguyén tic dao dirc trong doanh nghiép,
bao gém céc qui dinh v& nguyén tic ung xu
trong doanh nghiép va véi cac dbi tac;

- Nhén dién rui ro gian 1an: Pay la mot trong
nhitng budc dau tién dé co thé ngan ngira va
phat hién gian 1an. Rui ro gian 1an c6 thé duoc
nhan dién thong qua kinh nghiém cta cac nha
quan 1y trong don vi, lién quan dén cac qui
trinh nghiép vu cu thé trong don vi;

- Thyc hién danh gia rdi ro: Danh gia mac do
anh huong va kha ning c6 thé xdy ra cia cac
hanh vi gian 1an;

- Tién hanh sang loc nhan sy trudc khi tuyén
dung: Béo cio vé gian lan ciia cong ty PWC
(2018) cho thiy 52% cac gian 1an 1a do cac
nhan vién trong don vi thuc hién. Do vay viéc
ra soat nhan sy khi tuyén dung 1a can thiét dé
ngan ngua kha nang x4y ra gian lan. Cac doanh
nghlep can c6 cac qui dinh cy thé trong viéc
tuyén dung;

- Ngén ngua rui ro gian lan ¢ can bg quan ly
cip cao: Hanh vi gian 1an ¢ cip quan 1y c6 thé
gdy ra thiét hai 16n do can bo quan 1y thé lam
dung quyén han dong thoi ngin chin cac nhan
vién tiép can véi thong tin. Vi vy, cac chinh
sach kiém soat gian 1an can chu trong kiém soat
nhém can by quan ly, vi du thong qua viéc xay
dung cac chi tiéu hoat dong hop ly, xay dung
chinh sach luong thuéng phu hop, luan chuyén
can bo;

- Thiét 1ap duong day nong bao cao gian lan:
Theo nghién ctru cia ACFE (2018), céc t6 chirc
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c6 duong day néng cd co hdi phat hién gian
1an cao hon. Vi vay, cdc doanh nghiép nén co6
duong day nong de nhan vién hodc d01 tac bao
c4o vé cac nghi van gian 1an trong t6 chic..

2.3. Téng quan nghién ciru

Di c¢6 mot s6 nghién ctru tai cac nude trén thé
gioi dugc thuc hién dé danh gié thyc trang gian
lan trong doanh nghiép.

Hiép hoi cac nha diéu tra gian lan- ACFE- thuc
hién cac cudc diéu tra dinh ky vé hanh vi gian
lan trong cac doanh nghiép va to chirc trén thé
gi6i. Theo bao cao diéu tra cia ACFE (2018),
téng thiét hai gy ra béi cac vu gian lan dugc
diéu tra boi cac hoi vién cia ACFE tai 125 qubc
gia trong nam 2016- 2017 la hon 7,1 ty USD
v6i 2.690 vu gian l1an. Trong d6 hanh vi bién
thu tai san dién ra pho bién vai 89% s6 vu gian
lan véi gia tri thiét hai trung binh 1a 114.000
USD. Hanh vi gian 1an bao céo tai chinh mac
du chiém ty 18 it hon v&i 10% nhung lai gay

ra thiét hai trung binh kha cao, 800.000 USD
trén mot vu gian lan. Mot ntra cac vu gian lan
xay ra lién quan dén cac yéu kém ciia kiém soat
ndi bo, vi du nhu viéc khong ap dung cac kiém
soat can thiét, cac kiém soat bi bo qua, thiu su
ra soat ciia cac nha quan 1y, to chirc thiéu moi
truong dao dic lanh manh. Bao cdo cua ACFE
ciing chi ra rang cac hanh vi gian 14n trong t6
chtrc duoc phat hién chu yéu nhd nhan duogc cac
bao cao gian lan thong qua duong day nong,
qua giam sat cua kiém toan ndi bo va ra soat
cua nha quan ly.

Mot sb hang kiém toan cling thyc hi¢n cac diéu
tra gian 1an. Theo két qua nghién ctru vé hanh
vi gian lan do cong ty PWC (2018) thuc hién
trén pham vi toan cau, 49% cac doanh nghiép
tham gia khdo sat da tung xay ra gian lan, ting
tor 36% nam 2016; 52% gian lan gay ra bdi can
b nhan vién cua doanh nghiép, 24% cac gian
lan do nha quan ly thuc hién. Cong ty KPMG
(2013) thuc hién khao sat vé gian lan tai cac
cong ty niém yét tai Malaysia v&i doi twong tra
161 khao sat 1 cac nha quan 1y, truong kiém
toan nodi bo, giam ddc tai chinh cia cac doanh
nghiép. Két qua cho thdy 89% sd ngudi duge
hoi cho rang hanh vi gian 14n ¢6 xu huéng
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tang lén, trong khi 94% cho rang hanh vi gian
lan ngay cang dugc thuc hién mot cach tinh

vi hon. Cac hanh vi gian 1an phd bién nhat 1a
bién thii cdc khoan thanh toan (67% cac ciu tra
101), bién thu tai san vat chat (58%) va bién thu
cac khoan thu (34%). Cac yéu td tao diéu kién
cho gian 14n xay ra la yéu kém cua kiém soat
ndi bo (68%), thiéu ky ning diéu tra gian lan
ctia kiém toan nodi bo (39%). Ngoai ra viéc cac
doanh nghié¢p chua chu trong viéc truyén thong
vé cac gia tri dao dirc cua to chirc (81% céu tra
101) ciing nhu viéc cac nha quan 1y chwa tao tim
guong tot cho nhan vién (43%) va méi truong
dao dirc con yéu ctia cac doanh nghiép (38%)
ciing 13 nhirng yéu té quan trong gop phan dan
t&1 hanh vi gian lan.

O Viét Nam ciing di c6 mot s6 nghién ctru tim
hiéu vé hanh vi gian 1an BCTC. Ta Thu Trang
(2017) thyc hién nghién ciru vé kiém toan gian
1an trong kiém toan BCTC dbi voi cac cong ty
phi tai chinh niém yét trén thi truong chimg
khoan (TTCK) Viét Nam. Tac gia da thu thap
BCTC cua 12 cong ty bi cao bude gian lan &
Viét Nam va trén thé gii dé nghién ciru vé

cac yéu té rui ro gian 1an anh hudng dén hanh
vi gian lan trén BCTC, cac hinh thuc gian lén,
chu thé thyc hién hanh vi gian 1an. Viéc nghlen
ctru cac BCTC dugc ket hop v6i phong van

céc kiém toan vién vé kiém toan gian lan. Két
qua nghién ctru cho thiy gian lan khai ting loi
nhudn, tai san 1a loai hinh gian 1an phé bién
trén BCTC. Cac khoan muc dé bi gian 1an bao
gdm doanh thu, gia von, hang ton kho va khoan
phai thu.

Lé Thi Thu Ha va cong sy (2015) nghién ctru
vé chat lugng kiém toan BCTC cua cac ngin
hang thuong mai Viét Nam. Két qua nghién ciru
khang dinh kiém soat ndi bo trong ngan hang la
mot trong nhirng nhan té tir bén ngoai tac dong
dén chat luong kiém toan. Tinh hiéu lyc chua
cao cua kiém soat ndi bo tai mot sd ngan hang,
cu thé 1a nhan thirc va hanh dong cua ban lanh
dao mot sé ngan hang 12 mot trong cac nguyén
nhén dan t6i cac vu gian 14n xay ra gan day
trong cac ngan hang.

Nhu vay ¢ Viét Nam da c6 mot sb nghién ctru
vé cac tinh hudng gian 14n cu thé trong doanh
nghiép, va tap trung vao nghién ctru vé hanh
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vi gian 1an BCTC tir goc do kiém toan doc lap.
Tuy nhién chua c6 nghién ciru vé mirc d6 phd
bién cua gian 1an, bao gdm ca gian lan bién thu
tai san va gian lan BCTC, cling nhu thyc trang
cac bién phap gitp kiém soat gian 14n trong céc
doanh nghiép.
Vi viy, nghién cuu nay duogc tac gia thuc hién
v6i mong mudn dong gop vao tong quan cac
nghién ctru vé mic d6 phd bién cua cac loai
hinh gian 1an cling nhu thuc trang cac bién phap
kiém soat gian 1an trong doanh nghiép Viét
Nam tur goc nhin ctia cac doanh nghiép.

3. Phuong phap nghién ctru

Pé thyc hién nghién ctru vé mic d6 phod bién
ctia gian 1an va cic bién phap kiém soat gian
lan dang dugc thyc hién trong cac doanh nghiép
Viét Nam, tac gia d thiét ké bang cau hoi khao
sat dé guri toi cac can bo quan ly, kiém toan
vién noi bd, ké toan trudng va nhan vién ké
toan tai cac doanh nghiép.

Bang cdu hoi chia 1am ba phan chinh. Phan

thir nhat thu thap thong tin chung vé dbi tuong
khdo sat, bao gom vi tri cong tac va qui mé cua
doanh nghiép noi ddi tuong khao sat cong tac.
Phan thit hai thu thap danh gia cia déi tuong
khao sat vé muc do phé bién ctia mot sé loai
gian lan tai doanh nghiép noi ddi tuwong khao
sat lam vi¢c theo thang do Likert véi 5 mtre d0,
tir (1) Hoan toan khong phd bién téi (5) Hoan
toan phé bién. Gian lan duogc chia thanh 2 loai
la gian 1an bién tha tai san va gian lan BCTC.
Phan thir ba thu thap danh gia cua déi tuong
khdo sat vé cac bién phap kiém soat gian lan da
dugc thyc hién tai doanh nghiép.

Cac phiéu khao sat duoc giri truc tiép hodc qua
email trong thoi gian tir thang 10/2017 dén
thang 3/2018. Vi hinh thtc truc tiép, ban khao
sat dugc gui tdi cac hoc vién tham gia chuong
trinh ching chi kiém toan noi bo cong ching va
ké toan vién cong chirng thong qua trung tim
dao tao cac chirng chi nghé nghiép nay tai Ha
No6i va thanh phé Ho Chi Minh. Véi hinh thirc
gui qua email, bang cau héi duge gui va duoc
tong hop tu dong qua Google mail. Thu khao
sat dugc gui téi email cac doanh nghiép, cong
ty dai chung... thu thap trén trang web cua cac
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Bang 1. Thong ké mé ta phan hdi v&é mirc dd phd bién ctia gian 1an

Thap nhat Cao nhat Trung binh D6 léch chuén

Bién thd tai san 2.10

Bién tha tién 1 5 2.06 0.819
Bién tha hang tén kho 1 5 2.08 0.805
Bién tha tai san khac 1 5 2.08 0.799
Bién thu tai s&n théng qua théng ddng va&i bén thir 3 1 5 2.16 0.846
Gian lan BCTC 2.17

Khai tang lgi nhuan/tai san 1 5 212 0.791
Khai gidm lgi nhuan/tai san 1 5 217 0.845
Diéu hoa loi nhuan/tai san 1 5 2.21 0.860

Nguon: Trich két qua phdn tich dir liéu ciia nghién ciru

Bang 2. Thong ké tin suit phan hoi mirc 46 phé bién ciia gian lan

Ph6 bién Ré&tphé  Hoantoan phé Téng
(%) bien (%) bien (%)

Bién thu tai san

Bién tha tién 22 2 1 25
Bién tha hang tén kho 25 3 1 28
Bién thu tai san khac 22 4 0 26
Bién th tai s&n thong qua théng ddng véi bén thir 3 26 4 1 31
Gian lan BCTC

Khai tang lgi nhuan/tai san 24 3 1 28
Khai gidam lgi nhuan/tai san 22 5 2 29
Diéu hoa lgi nhuan/tai san 27 6 1 34

doanh nghiép, trang web ctia Uy ban chung
khoan Nha nudc, v6i dbi tuong tra 151 khao sat
1a cac can bo quan 1y, ké toan truong, ké toan
vién dang lam viéc trong cac doanh nghiép.
Két qua thu hoi duoc 274 phiéu hop 1é, trong
d6 hinh thtrc guri truc tiép dat 182 phiéu (chiém
66% tong sd phiéu thu duoc); hinh thic gian
tiép qua Google mail dat 92 phiéu (chiém 34%
tong s phiéu thu duge). Két qua khao sat duoc
st 1y bang phan mém SPSS, sau d6 cac phuong
phap thong ké mo ta dugc sir dung dé tong hop,
so sanh nham danh gia mirc d6 phd bién cua
gian 1an va cic bién phap kiém soat gian lan
trong cac doanh nghiép.

Tap chi Khoa hoc & Dao tao Ngan hang

Nguon: Trich két qua phdn tich dir liéu ciia nghién ciru

4. Két qua va thao luin
4.1. Théng ké mé ta méu nghién ciru

Trong sb 274 cau tra 101, linh vuc ngan hang tai
chinh chiém ty trong 16n nhat (33%), tiép dén
1a san xuét, xdy dung va bat dong san (31%),
thuong mai dich vu (25%), cac nganh con lai
chiém 11%. 33% s6 phiéu tra 15i dén tir cac
cong ty niém yét, 57% doanh nghiép c6 qui mo
16n. D6i tugng tra 101 khao sat gdom c6 27%

1a cac kiém toan vién ndi bd, 22% la ké toan
truong, 31% ké toan vién va 20% la ngudi quan
1y cac phong ban nghiép vu trong doanh nghiép.
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4.2. Mirc dp phé bién ciia gian lin trong
doanh nghiép

Bang 1 cho thay danh gia cta cac d6i tugng tra
161 khao sat vé mac do phd bién cua hanh vi
gian lan trong cac nghiép. Trong d6 gian lan
bién thu tai san c6 muc d6 phd bién thip hon
(trung binh 2,10) so véi gian 1an BCTC (trung
binh 2,17).

Trong cac loai gian lan bién thu tai san, bién thu
tién mat, hang ton kho va tai san khac c6 mirc
do pho bién thap hon (trung binh 2,06 va 2,08)
so v6i thong dong VO’l ben thur ba (2,16).

Khi xem xét cu thé tin sudt cac cau tra 1oi, dbi
v0i 4 loai hinh bién thu tai san, c¢6 tir 25% chon
cau tra 10i 1a pho bién, rdt phé bién hoic hoan
todn phé bién. Trong 4 loai hinh bién thu tai san
thi hanh vi théng dong véi bén thi 3 dugc danh
gia c6 mirc do phd bién cao nhat (31% phé bién,
rdt phé bién hodc hodn todn phé bién).

Dbi v6i gian 1an BCTC, ¢6 tir 28% chon phé
bién, rdt phé bién hoic hoan toan phé bién.
Trong do6 gian lan diéu hoa loi nhuan c6 muc do
pho bién cao nhat (34% chon phé bién, rit phé
bién hodc hodn toan phé bién). Két qua khao
sat ndy phu hop véi mot sb nghién ciru trude do
cho thay hanh vi gian 1an tang loi nhuan tai san
va diéu hoa lgi nhuén tai san trong cac doanh
nghiép niém yét (Ta Thu Trang, 2017).

Khi xem xét dic diém cua cac doanh nghiép,
nhom doanh nghiép niém yét c6 diém trung binh
mirc do pho bién cta gian lan thap hon so véi

nhom doanh nghiép khong niém yét (Bang 3).
Khi phan loai theo qui mé doanh nghiép, két
qua cho thdy doanh nghiép c6 qui mé cang nho
thi mac d6 phd bién cua gian 1an duoc danh gia
cang cao (Bang 4).

Diéu nay cho thidy doanh nghiép niém yét c6
mirc d gian lan it phd bién hon tai cac doanh
nghiép nho, doanh nghiép chua niém yét; cic
doanh nghiép 16n hon c6 xu hudng kiém soat
gian 1an t6t hon doanh nghiép nho.

4.3. Bi¢n phdp kiém sodt gian lin di dwec
thuc hién

Két qua khao sat cho thdy cac doanh nghiép da
ap dung mot sé bién phap nham ngin ngira va
phat hién hanh vi gian 1an. Mot s6 bién phap da
duoc ap dung phd bién nhit bao gdbm viéc thiét
1ap mot s6 qui dinh vé hanh vi dao duc, sang
loc nhan sy trudce khi quyet dinh tuyén dung,
xem xé&t va ca1 thién kiém soat noi bo. Tuy
nhién mot sb bién phap chua dugc thyc hién
nhiéu nhu thiét 1ap duong day néng bao cao
hanh vi gian 14n va dac biét 1a viéc tap trung
vao nhitng rui ro gian 1an cua nha quan ly. Piéu
nay cho thiy cac bién phap kiém soat gian lan
cua doanh nghi€p chua cht trong vao hanh vi
gian lan do nha quan 1y thuc hién, trong khi
déy 1a loai hinh gian 14n c6 thé gay ra hau qua
nghiém trong. Theo bdo cdo cia PWC (2018),
gian 1an do nha quan 1y thyc hién chiém 24%
céc hanh vi gian 1an. Nhiéu vu gian 1an 16n phat

Bing 3. Mirc dd phd bién ciia gian 1an ddi véi doanh nghiép niém yét va chwa niém yét
Trung binh mirc dé phd bién cta gian 1an Doanh nghiép niém yét Doanh nghiép chwa niém yét
Gian lan bién tha tai san 2.07 2.1
Gian lan BCTC 2.05 2.22

Nguon: Trich két qua phdn tich dir liéu ciia nghién civu

Bang 4. Mirc dd phd bién ciia gian 1an theo qui md doanh nghiép

Trung binh mirc dé phé bién cta gian lan Doanh nghiép Doanh nghiép Doanh nghiép

qui mé nho trung binh qui mo Ién
Gian lan bién tha tai san 2.20 2.12 2.07
Gian lan BCTC 2.30 2.26 2.09

Nguén: Trich két qua phdn tich dir liéu ciia nghién civu
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hién ¢ Viét Nam trong thoi gian gan ddy ciing
lién quan t6i cac nha quan 1y cao cép trong
doanh nghiép. Viéc doanh nghié¢p chua ap dung
nhiéu céac bién phap kiém soat gian 14n trong d6
cht trong vao gian lan tir cac nha quan 1y ¢ thé
anh huong dang ké dén kha ning ngan ngira va
phat hién gian lan trong doanh nghiép.

Dong thoi viéc xdy dung cac duong day nong
nham béo cdo hanh vi gian l4n ciing chua dugc
ap dung pho bién. Piéu nay ciing 1am giam hiéu
qua phat hién gian 1an. Theo bdo cdo cua ACFE
(2018), nhiéu gian 14n di duoc bio cdo va phat
hién thong cac duong ddy nong, doanh nghiép
c6 duong day nong co6 co hoi cao hon trong
viéc phat hién cac hanh vi gian lan.

5. Két luan va khuyén nghi

Bai viét da nghién ctru vé mirc d6 phd bién cua
gian lan trong cac doanh nghiép Viét Nam ciing
nhu anh hudng cua kiém soat noi bo toi kiém
soat hanh vi gian 1an tir goc do cua cac doanh
nghiép. Két qua cho thay tir 25% céc cau tra

161 cho rang hanh vi gian 14n 13 phd bién trong
doanh nghiép. Trong d6 cac hanh vi thong dong
v6i bén thir ba dé bién thu tai san va gian lan
BCTC theo hudng diéu hoa lgi nhuan 1a nhiing
hanh vi gian 1an phd bién nhat. V& cac bién

phép kiém soat gian 1an, cac bi¢n phéap duoc ap
dung phd bién nhit bao gdm xay dung cic qui
dinh dao dtc, sang loc trong tuyén dung nhin
su. Tuy nhién cac doanh nghiép con chua chi
trong vao viéc kiém soat hanh vi gian lan tir cip
quan ly doanh nghi¢p, cling nhu xay dung céc
kénh bao cdo gian lan hiéu qua.

Két qua nghlen clru cho thay cac doanh nghiép
Viét Nam cén tiép tuc hoan thién kiém soat noi
bo dé ting cudng kha ning ngin ngira va phat
hién hanh vi gian 1an, ddm bao tinh hi¢u qua
cua hoat dong.

Dé tao moi truong kiém soat tot, nha quan Iy
can phai nang cao nhén thuc, trach nhiém cua
tt ca nhan vién trong cong ty vé phong chdng
gian lan. Mot trong nhung ndi dung quan trong
1a doanh nghiép cin thiét 1ap mot moi truong
van hoa trung thyc va dao dirc lanh manh
(CIMA, 2008; KPMG, 2014), nang cao nhan
thtrc cua ting cé nhan trong doanh nghiép, tu
d6 xay dung thuong hiéu, tao long tin cho cac
ddi tac va mang lai loi ich dai han cho doanh
nghiép. D¢ tao van hoa trung thyc thi ban quan
1}'/ doanh nghiép can dong vai tro 1anh dao, lam
tdm guong cho céc nhan vién trong don vi.

Dé kiém soat tot hon gian 1an tu nha quan ly,
doanh nghiép can chu trong viéc danh gia rui
ro gian 1an. Qui trinh danh gia rui ro can nhan

Bing 5. Cac bién phap kiém soat gian 1an dwoc ap dung

Bién phap kiém soat Ty lé doanh
nghiép da

ap dung (%)
1 Thiét lap mét sb quy dinh vé& hanh vi dao dirc clia doanh nghiép. 71
2 Tién hanh sang loc trwde khi tuyén dung 70
3 Xem xét va cai thién kiém soat ndi bd 64
4 Nhan dién rui ro gian lan 52
5 Tién hanh danh gia rai ro gian lan. 52
6 Chinh s&ch luan chuyén can bo. 52
7  Kiém tra tinh trang bén thir ba hoac déi tac kinh doanh. 51
8 Doanh nghiép ctia anh/chi c6 hé théng bao cdo ndc danh nhirng nghi ngd gian lan 48
9  Nguwoi bén ngoai doanh nghiép c6 thé théng bao qua dwédrng day néng vé cac gian lan. 45
10 Tap trung vao nhirng rdi ro gian lan ctia quan ly cip cao. 44
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Nguén: Trich két qud phdn tich dir liéu ciia nghién civu
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dién céc yéu td tao nén dong co hodc gay ra ap
luc cho nha quan ly hoac nhan vién thyc hién
hanh vi gian 1an. Vi du nhu viéc xay dung muc
tiéu doanh thu, lgi nhuan can dua trén nhling co
s hop 1y dé giam thiéu 4p luc gian 1an BCTC
cho céc nha quan 1y hoac nhan vién ciia doanh
nghiép.

Céc doanh nghiép can thiét 1ap duong day nong

c4o hanh vi gian 1an cho t6 chirc. Theo khuyén
nghi cuia KPMG (2014), duong day ndong bao
cdo hanh vi gian lan can bao mat thong tin cua
ngudi goi va cung cap cho cac nhan vién su
dam bao khong bj tra thu khi bao cdo nghi van
gian 1an ciia cp trén. Doanh nghiép can thiét
1ap cac kénh trao doi thong tin giita cac bo phan
trong mét doanh nghiép, gitra cac bd phan voi

dé nhan vién, ddi tac ctia cong ty c6 thé bao .
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Summary

Fraud and fraud controls in Viethamese businesses

The study examines the level of fraud and popular methods to control fraud in Vietnamese companies. Based
descriptive statistics using SPSS on 274 questionnaires from internal auditors, accountants and department
managers in Viethamese businesses, the results show that at least 25% of respondents assess the level of fraud
in their organisations is popular or very popular; in which the most popular fraud type is asset misappropriation
through collusion with third parties, and income smoothing. In addition, common fraud control methods include
the establishment of particular ethical requirements and pre-employment screening. However, the businesses
have not paid much attention to controlling management fraud and settting up hotlines for reporting fraud.
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Summary

The direction for real estate credit products in Viethamese commercial banks

In recent years, real estate lending has always been the most valuable lending segment of banks with the
proportion of about 10% of total outstanding loans (National Financial Supervisory Committee, 2018). Real estate
lending, especially for individual customers will continue to attract the attention of banks because Vietnam has a
young population structure and high housing demand. The article focuses on collecting information from individual
customers as well as bank staff to assess the ability to meet customer needs of current real estate credit products.
At the same time, it also offers solutions to improve and develop real estate credit products in the future.

Key words: credit, real estate lending, commercial banks
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tiép theo trang 30

cac nha quan ly, gitta doanh nghiép vdi cac

dbi twong bén ngoai nhu nha cung cap, cac to
chuc tin dung, kiém toan doc lap, co quan quan
1y nha nudc, khach hang, dic biét 1a thiét 1ap
cac dudng diy nong dé bao cao cac hanh vi bat
thuong.

Cac hoat dong kiém soat can chu trong ra soat
cac bén th ba va giao dich véi cac bén lién
quan nham ngin ngira gian lan, dic biét 1a cac
bén lién quan do thanh vién ban giam déc hoic
céc nha quan 1y kiém soat, vi cac c4 nhan nay
6 thé thuc hién céc giao dich dem lai loi ich
cho ho va gay thiét hai cho doanh nghiép.

Bén canh cac hoat dong kiém soat truyén théng,
cac doanh nghiép 16n c6 thé ap dung cac k¥
thuat phan tich dit liéu, k¥ thuat kiém toan lién
tuc (continuous auditing) dé phat hién hanh vi
gian 1an (ITA, AICPA & ACFE, 2016). Cac k¥
thuat phan tich dit liéu c6 thé giup phat hién cac
s6 liéu, xu hudng bat thudng trong mot tap dir
liéu 1on. Nguoi st dung co thé dao sau s lidu
trong cac but toan dé xac dinh cac giao dich kha
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nghi xay ra tai thoi diém cudi nam, hodc céac
giao dich xay ra cudi nam trudc va bi ghi dao
vao dau nam sau, tir d6 cho phép ban quan 1y va
kiém toan vién xac dinh va bdo cdo cac hanh vi
gian 1an nhanh chéng hon.

Kiém soat hanh vi gian 14n ¢6 vai tro khong

thé pht nhan ¢ moi doanh nghiép Vi vay, moi
doanh nghiép can nhén thuc duoc van dé nay va
khong ngirng cai thién hé thong kiém soat noi
b cua minh nham dam béao an toan, hiéu qua
hoat dong cia minh m
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