QUAN TRI NGAN HANG & DOANH NGHIEP

Hudng di cho san pham tin dung bat dong san
ca nhan tai cac ngan hang thuong mai Viét Nam
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Ngay

Trong nhiéu ndm tré lai ddy, cho vay bat dong san (BDS) ludn la mang
cho vay c6 gid tri I6n nhdt cia cac ngan hdng Vol ty trong khoang
10% tong dw no (Uy ban gidm sat tai chinh quéc gia- UBGSTCQG,
2018) Cho vay BDS, ddc biét la déi twong khdch hang cd nhdn van
s€ tiép tuc thu hiit su chil ¥ ciia cde ngdn hang do Viét Nam mét quoc
gia ¢é co cdu dan sé tré, nhu cau nha & cao. Bai viét sir dung phwong
phdp diéu tra, khao sat qua bang héi dé thu thdp théng tin tir phia
khdch hang cd nhdan cing nhuw tir phia cdn bé cung cdp san pham
tin dung BDS & cdc ngdn hang dé danh gid kha nang ddp vng nhu
cau khdch hang cia cac san pham tin dung BPS hién tai, tir d6 dwa
ra cdc huéng giai phdp nham hodn thién va phdt trién san pham tin
dung BDS trong twong lai.

Tir khéa: Tin dung, bdt dong san, ngdn hang thirong mai

duyét dang: 17/06/2019

(Tiép theo ky truéc)
1.1. Phdt trién sin pham tin dung BDS cd nhin

Phat trién san phadm 1a mot trong nhitng cong
viéc quan trong ctia ngan hang nham duy tri,
mo rong hoat dong kinh doanh, dac biét trong
diéu kién canh tranh gay git hién nay, khong
chi gitia cac ngan hang v&i nhau ma con ngan
hang véi cac to chuc tin dung (TCTD) khac boi
ho ciing cung cap nhiéu san pham tuong dong
voi ngan hang. 94,3% céan bd tin dung duoc hoi
déu cho ring ngan hang can phat trién san phadm
m&i dé phu hgp hon véi nhu cau cia khach
hang; 91,5% can bo tin dung cho biét réng
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trong 5 nam tr¢ lai day, ngan hang cua ho co
nghién ciru va dua ra san pham méi, tuy nhién
chi ¢6 74% can bo tin dung no6i ngan hang cua
ho ¢6 bo phan chuyén trach vé nghién clru va
phat trién san phém méi, con lai mot sé can bod
tin dung cho biét san phidm ngan hang cta ho
duoc ra doi chu yéu do canh tranh, trao luu cua
thi trudng va copy san pham tir cdc ngin hang
khac. Hién nay, viéc copy san pham tai chinh
ctia cac ngan hang trg 1én phd bién, didu nay
anh huong dén sy phat trién san pham chung
cua thi treong, vi vay cac ngan hang khi phat
trién san pham can gin lién vai loi thé riéng
ctia ngan hang dé phat huy 1¢i thé canh tranh
cua ngan hang cting nhu tranh viéc copy san
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phém, viée lién két dy an ba bén duoc ra doi
cling xuét phat tir mot trong nhirng 1y do do.

Dé phat trién san pham, nghién ctru tién hanh
danh gia khach hang tiém nang cua ngin hang
thong qua diéu tra nhu cu cua khach hang ciing
nhu dya trén kinh nghiém cua can bd tin dung.
Két qua diéu tra cho thiy ty 18 khach hang c6
nhu ciu mua, sira nha rat 16n, cu thé 57,4%
khéach hang c¢6 nhu cdu mua chung cu hodc nha
x4y, 13,6% khach hang c6 nhu cau mua dat
hodc dau tu BDS va 8,9% khach hang c¢6 nhu
cdu sira chita, xdy médi. Thyc té nay cho thiy
nhu cau khach mua chung cu, nha xdy 16n nhat,
diéu nay goép phan khang dinh thi phan cho vay
mua nha du an dang chiém ty 1& 16n nhét va day
cling la thi truong cédc ngan hang dang c6 hudng
vu tién phat trién.

Vé d6 tudi cua khach hang, khach hang c6 nhu
cau san pham BDS c¢6 do tudi dudi 35 chiém

ty 18 cao nhat, 75,3% khach hang c6 nhu cau
mua chung cu/ nha xay dudi 35 tudi, ddi voi
cac nhom khac, ty 1€ nay cling trén dudi 60%.
Tiép theo 1a nhom khach hang & d¢ tudi 36 dén

45, chiém khoang 30%. Tir 6 lidu trén ta thiy
phan 16n khach hang c6 nhu cau 1a khach hang
tré trong do ty 18 & chung cing gia dinh (b me,
anh, chi,...) hodc di thué 1a 1én, vi vay ho mong
mudn dugc so hiru cin nha riéng. Tuy nhién dbi
voi nhitng nguoi tré tudi, dic biét nhom tudi
duoi 35, kha nang tiét kiém cuia ho con han ché,
vi vay day thuc sy 1a nhitng khach hang tiém
ndng cua ngan hang.

Vé nghé nghiép, sé liéu thu thap duoc cho thiy
¢6 sy khac biét gitra 3 nhom. Péi véi khach
hang c¢6 nhu cdu mua chung cu/nha xay sin,

da phan ho 1a nhiing can bd cong nhan vién
nhung khong thudc co quan nha nudc, can bo
vién chtre chi chiém 25,8%, lao dong tu do va
cong viéc khac chiém 21,6%. Trong khi do, tai
nhoém mua déat va dau tu BDS, ty 18 can bd cong
nhan vién chirc chiém ty trong cao nhét trong
cac nhom, tuong duong 61%, can bd cong nhan
vién khong thudc nha nudc chi chiém 30,4%,
con lao dong ty do chiém mat ty 18 rt nho. Ty
1¢ nay ta thay tuong ty dbi vi nhom c6 nhu cau
xay/sua nha.

Bang 2. Pic diém khach hang ca nhén tiém ning

DPonvi: %
A . N Mua chung Mua dat va Stra chiva/  Khdng cé va
Nhu cau khach hang cw/nha xady  dau tw BBS xay moi khac
Ty 18 57,4 13,6 8,9 20,1
STT Pic diém

18-35 75,3 52,2 46,7
36-45 21,6 30,4 33,3

1 Do tudi
46-55 1, 13 13
Trén 55 2,1 4.4 7

. Céng, vién chirc 25,8 61 46,7
o Nghe o\ can bo khong thusc NN 52,6 30,4 26,7
nghiép

Lao déng ty do va khac 21,6 8,6 26,6
Duwai 5 triéu 9,3 21,7 -
5-10 triéu 37,1 17,4 26,7

3 Th? 10-20 triéu 31,9 43,5 40

nhap

20-30 triéu 7,2 13 26,7
Trén 30 triéu 4,5 4.4 6,6

Nguon: Két quad khao sat khach hang ciia cac NHTM cé phan trén dia ban thanh phé Ha Ngi, thang 01/2018
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Vé muc thu nhap cé su khéc biét gitra 3 nhom.
Déi véi nhom c¢6 nhu cau mua nha chung cu,
xdy sin, muc thu nhap tap trung chu yéu trong
khoang 5-20 triu, ty 1¢ thu nhap trén 20 triéu
twong ddi thip. Tuy nhién ddi véi nhém mua
dat, dau tu BDS, ty 1¢ thu nhap co sy phan tan,
cao nhit & mac 10-20 trigu, tiép dén 1a nhém
dudi 5 triéu, tir 5-10 triéu. D6i véi nhom xay,
stra nha, muc thu nhdp cua nhom nay cao hon
tp trung chu yéu & mutc 10-20 triéu, tiép dén la
nhém 20-30 triéu va 5-10 triéu.

Bang 2 cho thay, khach hang c¢6 nhu cau cao
nhat van tap trung vao phan khiic mua nha
chung cu hodc xay sin véi ddi tuong khach
hang twong ddi tré, co do tudi tap trung tir 18
dén 35 v6i muc thu nhap trung binh tir 5-20
triéu. Nhitng thong tin nay rat hitu ich cho ngin
hang xdy dung nhiing san pham dé khai thac t6t
hon phan khtc khéach hang nay.

Dé danh gia chinh xac hon tiém ning cua thi
truong ciing nhu nhom khach hang tiém ning
clia ngan hang, nghién ctru ciing tién hanh dat
cac cau hoi mo ddi véi can bo tin dung, nhiing
nguoi cd kinh nghiém trong thi truong nay.
Tiép dén, nghién ctru téng hop céc tur, cum tur
¢ nghia tuong dong xem tir va cum tir ndo
dugc lap lai nhiéu nhat dé danh gia. Qua phan
tich, két qua cho thay cac nhom san pham sau
dugc can bg tin dung chu y:

- Thit nhdt, da phan can bo tin dung déu huéng
vao phan khtc nha dy an boi theo ho hién nay
lugng khach hang c¢6 nhu cau nha dy an Ion
nhat, mat khac cling han ché duge rui ro cho
ngan hang v6i viéc danh gia tai san thé chap
bang tai san hinh thanh trong tuong lai dé dang
hon trong viéc dinh gia ciing nhu céac gidy to
phap 1y cho ngan hang, bén canh d6 nhiéu ngan
hang ciing ¢6 cac du 4n lién két 3 bén v6i chu
dau tu dé cung cip cac khoan vay cho khach
hang ciing thuén loi hon cho ngan hang trong
viéc tim kiém céc khach hang chét lugng cao.

- Thir hai, phan khuc nha ¢ danh cho nguoi thu
nhap thip ciing 1a mot thi trudng tiém ning
duoc cac can bo tin dung luu y. Theo can bd tin
dung thi day 1a nhom khach hang c6 nhu cau
vé nha & thuc sy rat 16n va sb lugng nguoi cod
thu nhap thap cao, tuy nhién giai phap tai chinh
dbi v6i nhom khach hang nay thuong bi han
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ché va kha nang tiép can tin dung ngan hang
cta ho ciing gip nhiéu kho khin boi viée ching
minh nguon thu han ché. Phan khuc nay chua
duoc nhiéu ngan hang quan tim boi mirc do rui
ro 16n hon do dong tién cua khach hang kém

on dinh hon. Vi vay mac du la phan khuc tiém
ning song cic ngan hang chua khai thac nhiéu,
ho can cé nhitng san pham thiét ké hop 1y hon
cho phan khuc khach hang nay.

- Thur ba, cho vay stta chita, xay nha cling

dugc nhiéu can bo tin dung dé cap. Thuc té,

san phdm nay di duoc cac ngan hang khai thac
song thi phan ctia nhém san pham nay con

thap, chwa dung vai tiém ning cia no. Vi vay,
viéc da dang hoa san pham cua phan khuc nay
cho phép ngan hang dap ung duoc nhu cau cia
nhiéu khach hang hon va viéc khach hang tiép
can v6i cac san pham ngan hang ciing dé hon.
Ngoai viéc xac dinh cac nhom san phém can
phat trién, can bo tin dung ciing chi 16 ra nhitng
nhom khach hang ngan hang can quan tam
huéng t6i, cu thé

- Nhém khach hang c6 thu nhap 6n dinh khong
ké can bo vién chtrc hay can bo cong nhan
khong thudc co quan nha nudc, quan trong
nhirng khach hang nay c6 hop ddng lao dong,
c6 muc lvong dam bao dé tra ng cho ngan hang.
Viéc mo rong dugc nhém khach hang nay, ngan
hang s& phat trién dugc nhitng san pham tin
dung BDS danh cho ngudi ¢6 thu nhap thép.

- Can b, cong chirc vién chirc van la ddi tuong
khach hang dugc can bg tin dung quan tam boi
day 1a nhém khach hang c¢6 muc thu nhap 6n
dinh, c6 cong viéc on dinh va viéc tra lwong cua
ho ciling dugc dam bao, rui ro thép. Mat khac,
viéc tiép can thong tin déi voi nhom khach
hang nay ciing dé dang hon.

- Mot nhom khach hang khac dugc can bd tin
dung nhin manh d6 1a nhitng khach hang c6

thu nhap cao va rat cao, ddy 1a nhitng khach
hang co uy tin cao, rii ro thap. Khi sir dung san
pham tin dung BDS ho thuong dau tu vao cac
du 4n ¢6 uy tin, phan khuc san pham cao. Ngoai
ra d6i v6i nhom khach hang nay, ngan hang con
phat huy dugc co hoi ban chéo san pham.
Nhiing thong tin thu thap tir cudc diéu tra cho
phép chung ta thiy dugc cdc nhém san pham
ciing nhu nhom khach hang tiém ning cia
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Bing 3. Cic yéu t6 khach hang ca nhin quan tim

Don vi: %

Cac yéu tbé Khong quan tam it quantam  Quan tam Rat quan tam
Mirc 6 phu hop clia sdn phdm 6,5 3,9 67,5 22,1

Lai suét 1,3 39 35 59,8

Diéu kién vay vén 7,8 2,6 50,6 39

Quy mb vay vén 3,9 10,4 54,5 31,2

Uy tin ngén hang 6,5 14,3 52 29,2

C6 mbi quan hé véingan hang 7,8 32,5 442 18,5

Nguon: Tong hop khdo sdt khach hang ciia nhém NHTM ¢é phan trén dia ban TP Ha Ngi

ngan hang. Dé phat trién nhung san pham nay,
nghlen ciru ciing tién hanh diéu tra nhiing yéu
t6 ma khach hang quan tam d6i v6i cac san
pham. Nghién ciru tién hanh danh gia 6 yéu to
voi cac mic d0 quan tdm khac nhau cua khach
hang tir mac khong quan tdm dén mirc rt quan
tam. Két qua cu thé duoc thé hién ¢ Bang 3.
Mot trong nhiing yéu té khach hang quan tim
hon ca d6 1a 13i suat. 94,8% khach hang tra 10i
déu khéng dinh ho rat quan tam hodc quan tam
dén 1ai suat vay cua ngan hang. Piéu kién vay
vbn ciing 1a yéu t6 duoc nhiéu khach hang quan
tam vai ty 18 39% khach hang rit quan tam va
50,6% khach hang quan tam dén yéu té nay.
Piéu kién vay von 1a mot trong nhing yéu t6
tién quyét, anh huong truc tiép dén kha ning
tiép can tin dung cua khach hang.

4. Két luan va khuyén nghi

Két qua diéu tra khach hang Va can bo tin dung
ngan hang da cho thay mot s6 diém can hoan
thién ddi véi san pham tin dung BDS hién tai
ctia ngan hang, dong thoi ciing mé ra nhiing
hudng cho viéc phét trién nhom san pham nay.
Cu theé:

- B6i voi nhém san pham tin dung BPS khach
hang ca nhéan hién tai, ngén hang cn xem xét
va cai tién mot sé diém sau dé nang cao viéc
tiép can cua khach hang ciing nhu dap Gng nhu
cau cua khach hang t6t hon. C6 thé tom lugc
céc yéu td can cai thién ddi véi san pham tin
dung BDS ca nhan hién tai cia ngan hang tai
Hinh 1.

Dbi véi nhom san pham phat trién mai, ngan
hang c6 thé can ctr 2 nhom yéu 4.

+ V& nhom khach hang tiém ning, ngan hang
nén hudng vao cac nhom khach hang: (1) Nhom

Hinh 1. Hoan thién san phim tin dung BPS c4 nhin ciia ngan hang

Don gian hoa thu
tuc vay von

Can da dang san
pham

San pham tin
dung BBS
hién tai

/

Mo
rong danh muc
I'SDB, nang cao ty
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Hinh 2. M6 hinh phat trién sin phiam tin dung BPS c4 nhan ciia ngian hang

Khach
hang c6 thu
hap on dinh

Khach hang
tré tuodi

KH c¢6 thu
nhép cao va
rat cao

Can bo,
vién churc

< Nhoém khéch hang )

Phat trién san
pham tin dung
BDS

( Nhom san pham )

khach hang c6 do tudi tré tir 18- 35, day Ia
nhom khach hang ¢6 nhu cau sir dung san pham
cao nhét va ciing 1a nhom c6 ky vong thu nhap
dai; (2) nhém khach hang c6 thu nhap 6n dinh
thong qua cong viéc 6n dinh cua ho, ¢6 hop
ddng lao dong dai han khong nhat thiét phai
doanh nghiép nha nudc hay tu nhan, diéu nay
cho phép ngan hang mé rong dbi twong khach
hang; (3) can bg, vién chirc nhitng nguoi c6 thu
nhap va cong viéc on dinh, tiép can thong tin
dé dang va mic d¢ rui ro thap; (4) phan khic
khach hang VIP cé thu nhap cao va rit cao.

+ V& cac loai hinh san pham, nghién ciru chi ra
3 nhom san pham chil yéu ngan hang nén phat
trién: (1) Nhom nha du 4n hién nay dang chiém
thi phan cao nhat trén thi truong BDS va ciing
la xu hudng tiéu dung moi cua khach hang; (2)
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ha danh cho
nguoi c6 thu
nhap thap

Cho vay
x4y va sua
chita nha

nha danh cho nguoi ¢6 thu nhap thap, day la
mot thi trudng tiém ning song chua duoc khai
thac nhiéu; (3) cho vay x4y va stra chira nha 6.
C6 thé tom luge mo hinh phat trién san pham
tin dung BDS cua ngédn hang tai Hinh 2.

Xuat phat tir két qua diéu tra thu nhan dugc, tac
gia dd dua ra mot s6 khuyén nghi vé giai phap
nham phat trién san pham tin dung BDS cua hé
théng NHTM:

Dbi v6i nhom giai phap hoan thién, ngan hang
can thyc hién: (1) Xay dung bo phan chuyén
trach phat trién san pham tai cac NHTM; (2)
x4y dung hé théng thong tin vé BDS tai cac
ngan hang nham tim kiém, mé rong danh muc
TSBD cuia ngan hang.

D6i véi nhom giai phap phat trién san pham tin
dung BDS, ngan hang can thuc hién: (D) Thiét ké
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san pham c6 thoi gian cho vay kéo dai v6i hinh
thirc tinh 13i linh hoat phii hop v&i nhu cau cac
d6i twgng khach hang tiém niang khac nhau; (2)
Phat trién san pham tin dung BDS chudi lién két
dé tang cung cho thi truong BDS, gitp khach
hang ca nhan cé nhiéu lya chon phan khtc nha
du 4n; (3) Phat trién cac san pham cho vay mua
nha két hop véi cac goi bao hiém thich hop.
Ngoai ra, ngan hang can thuc hién: (1) Tang
cudng cong tac huy dong vén, dic biét 1a huy
dong von dai han; (2) Xdy dung d6i ngii can bo
c6 chuyén mén, nghiép vu va hiéu biét sau sic
vé thi truong BDS.

Két qua diéu tra cho thiy tin dung BPS dong
vai tro miii nhon trong hoat ddng tin dung cta
ngan hang noéi riéng, dong vai tro quan trong
dbi véi tang truong cua thi truong BPS va sy
phat trién ctia nén kinh té néi chung. Tin dung

Tai liéu tham khao

BDS gop phan cai thién doi séng cua nguoi
dan, dic biét d6i voi nhom khach hang tré tudi.
Mic du ty 1¢ du ng cho vay BDS ¢ Viét Nam
trén GDP thudc nhom thap nhét so véi cac qudc
gia chau A, song trong nhirng nim gan déy tc
do tang truong tin dung BDS tai thi trudong Viét
Nam lai thuéc nhém cao nhét. So véi tde do
ting truong tin dung ciia toan hé thong ngan
hang, dong von tin dung chay vao BDS ciing
tang manh. Két qua diéu tra thuc té 138 can bd
tin dung va 185 khach hang ciing khang dinh tin
dung BDS danh cho khach hang c4 nhan la mgt
trong nhirng san pham miii nhon, dugc cac ngan
hang uu tién phat trién. Diéu nay cho thiy tiém
ning ciing nhu tam quan trong cua tin dung
BDS trong hoat dong kinh doanh ngan hang m
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Summary

The direction for real estate credit products in Viethamese commercial banks

In recent years, real estate lending has always been the most valuable lending segment of banks with the
proportion of about 10% of total outstanding loans (National Financial Supervisory Committee, 2018). Real estate
lending, especially for individual customers will continue to attract the attention of banks because Vietnam has a
young population structure and high housing demand. The article focuses on collecting information from individual
customers as well as bank staff to assess the ability to meet customer needs of current real estate credit products.
At the same time, it also offers solutions to improve and develop real estate credit products in the future.
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