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Nhiing van dé quan tim dé trien khai Basel 11
trong quan tri rui ro tin dung tai cic ngan hang

thuong mai Viét Nam

T6 Ngoc Hung
Pham Quynh Trang
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Mot trong nhitng van dé dat ra déi véi hé théng ngan hang Viét Nam
hién nay la tinh trang rii ro tin dung (RRTD) ddan dén ng xdu boi
trinh d¢ quan tri con han ché, thiéu chuyén nghiép, théng tin thiéu
minh bach va khéng day di. Vi vdy, dé quan tri RRTD c6 hiéu qua
can phai xdy dung mét mé hinh quan tri theo chudn mwce quoc té.
Cdc nguyén tic Basel vé quan tri RRTD chinh la nén tang xdy dung
mé hinh quan tri RRTD tai cac ngan hang thuwong mai (NHTM) Viét
Nam. Ngan hang Nha nuéce Viét Nam (NHNN) ciing da dé ra mot 16
trinh dp dung Basel II déi véi hé thong NHTM théng qua viéc ban
hanh Céng vin sé6 1601/NHNN- TTGSNH ngay 17/3/2014. Theo dé,
16 trinh thuc hién Basel Il dwoc dwa ra tir nam 2015 dén 2018 véi 10
NHTM duoc lua chon thi diém. Du kién dén cudi nam 2018, 10 ngan
hang thi diém sé hoan thanh trién khai Basel II, sau dé sé mé réng dp
dung véi cdc NHTM khdc trong ca nuwde, dén nam 2020 co bdan cdc
NHTM ¢6 mikc von tu ¢6 theo chudan muc Basel I1, trong do co it nhat
12- 15 NHTM ép dung thanh céng Basel II. Trong boi canh Viét Nam
hoi nhdp ngay cang sau rong nhw hién nay, cac NHTM cua Viét Nam
can thiic ddy viéc nghién ciru va kip thoi dp dung cdc tiéu chudn cia
Basel Il trong quan tri rui ro ngan hang noi chung va quan tri rui ro
tin dung néi riéng. Xudt phat tir thuc tién d6, bai viét tdp trung vao
cdc néi dung: (i) Cdc yéu cau vé quan tri RRTD theo Basel II; (ii)
Pdnh gid thiee trang quan tri RRTD tai 10 ngdn hang thi diém trién
khai Basel II; (iii) Panh gid va dwa ra nhitng van dé can quan tam
nham thic ddy viéc trién khai quan tri RRTD theo Basel II trong hé
thong NHTM Viét Nam.
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1. Nhirng yéu cau ciia Basel
II trong quan tri rai ro tin
dung ngin hang thwong mai

am 1988,

BCBS (Uy

ban Basel

vé Giam sat

ngan hang) da
gidi thiéu mot khung RRTD
(Basel I) xac dinh céc tiéu
chuin vé von dé han ché rui
ro kinh doanh cuia céc ngan
hang va tang cuong hé thng
ta1 chinh. Bé dap ung céac yéu
cau phat trién lién tuc trong
nganh ngan hang, cac quy
dinh nay da dugc stra doi vao
quy 4/2003, mot hiép udc vé
von moi (Basel II) duoc ban
hanh. Nhiing quy dinh vé
quan tri RRTD cuia Basel 11
bao gom cac ndi dung (i) Yéu
cau Ve von toi thiéu; (11) Yéu
cau vé phu:orng phap tiép can;
(iii) Yéu cau vé xay dung cac
hé théng.
Thit nhdt, véi ndi dung yéu
cdu vé von toi thiéu: Basel 11
yéu cau sir dung trong sé tin
dung tuwong g v&i mdi loai
tai san. Dé do luong muc do
rii ro twong ng cua moi loai
tai san c6, modi danh muc tai
san c6 cua NHTM duoc gan
mot trong sb rui ro nhat dinh
dé tinh tai san c6 theo mtrc
d6 rai ro. Viéc ap dung trong
sb rui ro trong tinh toan ty 18
an toan von s& cong bang hon
trong so sanh ty 1€ an toan
vbn t6i thiéu ctia hé thong
cac NHTM tai cac nudc khac
nhau; déng thoi khich 1é ngan
hang nam giir cac tai san co
thanh khoan cao. Basel II chia
tai san co6 cia ngan hang thanh
5 nhom véi quy dinh mdt cach
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tuong ddi vé trong sb rui ro.
Téng tai san co rui ro cia
NHTM tinh bang cong thic:
TCRA= ) WiAi, trong d6: Wi
1a trong s6 rui ro, Ai 1a loai tai
san c¢6, TCRA 1a tong tai san
c6 theo rui ro.

Thir hai, voi noi dung yéu

cau vé phirong phap tiép can.
Theo Basel II, ngan hang cé
thé lya chon mot trong cac
cach tiép can sau: (i) Phuong
phap tiéu chuan; (i) Phuong
phéap xép hang ndi bo.
Phwong phdp tiéu chuan (SA)
yéu cdu cic ngan hang phan
loai céc rui ro thanh cac hang
muc giam sat dya trén cac dac
diém c6 thé quan sat duoc

va sau d6 thiét 1ap trong sé
riii ro ¢6 dinh theo mdi hang
muc giam sat. Phuong phap
tiéu chuan cho phép sir dung
danh gia tin dung bén ngoai
dé nang cao d6 nhay cam rui
ro so voi Basel 1. Néu khong
coO trong sb rui ro bén ngoai,
phuong phap nay yéu cau
trong hau hét truong hop, sir
dung trong sb rui ro 100%.
Phwong phdp xép hang néi

b¢ (Internal Ratings Basel-
IRB) la phuong phap trong dé
cac NHTM ty minh danh gia
cac thanh phan rui ro va muc
d0 rui ro cta danh muc tai
sdn ¢6 clia minh dé xac dinh
murc von tin dung an toan tdi
thiéu. Phuong phap IRB vé
xac dinh tai san ¢6 rui ro dua
trén cac tham s rui ro cia
ngan hang, bao gom: PD (xéic
suat khong tra no), LGD (ty
trong tén that udc tinh), EAD
(rai ro khong tra ng), M (ky
han), p (twong quan tai san),
CI (khoang tin cdy). IRB dugc
chia thanh hai phuong phap:

(i) IRB co ban (FIRB) va (ii)
IRB néng cao (AIRB). Theo
ca hai phuong phap FIRB va
AIRB, cac ngan hang cung
cip cho co quan thanh tra,
giam sat ugc tinh noi bo vé
PD. Di v6i cac ngan hang

ap dung phuong phap FIRB,
cac thong s6 khac s& dugc xac
dinh bodi co quan thanh tra,
giam sat. Cac ngan hang su
dung phuong phap AIRB s&
tinh toan tit ca cac thong sb
rui ro (PD, LGD, EAD va thoi
han hiéu luc (M) bang cach st
dung md hinh ndi bd cua ho).
Khi tinh PD, LGD, EAD va
M, mot ngan hang c6 thé dya
vao dir liéu dai han ¢6 duoc tur
kinh nghi¢m cua ho, hoac tur
cac ngudn khac bén ngoai néu
ngan hang c¢6 thé ching minh
ngudn dit liéu d6 phu hop véi
hoat dong cia minh. Phuong
phéap co ban va nang cao IRB
khac nhau chu yéu ¢ dau vao
duoc cung cip bai mot ngan
hang dya trén udc lugng cua
ngan hang d6 va dua trén
nhitng yéu té dugc cac co
quan giam sat xac dinh.

Thit ba, yéu cau vé xdy dung
cdac hé thong. Basel 11 yéu cau
c6 mot sy chuin hoa, hay con
g0i 1a sy thong nhét chung

vé két cdu dir lidu thé hién
trong viéc thu thap dir licu,
tong hop va hop chuan dir lidu
lién quan dén hoat dong tin
dung. Mot s yéu cau doi voi
di ligu tin dung, bao gdom: (i)
Thong tin vé san pham: Hé
théng kién trac dit liéu phai
dam bao cung cip duoc thong
tin vé tat ca cac loai san pham
ma ngan hang dang ap dung;
(i1) xay dung di li¢u: co s&
d@r liéu phai dam bao cho viéc
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tinh toan chinh xac cac chi sb
xéc suit v& ng (PD), mat vdn
do v& ng (LGD), rui ro vo ng
(EAD); (iii) dir li€u phai cung
cdp duogc qua trinh lich su: dir
liéu lién quan dén rui ro, danh
gia phan loai, xac suit v& no,
kha ning mét von va thu hoi
ng ngoai bang.

2. Thuc trang quan tri rai
ro tin dung tai 10 ngan hang
thi diém trién khai Basel II

Thir nhat, yéu cau vé von téi
thiéu.

C6 thé théy, ty 1 an toan von
cua 10 ngén hang trén ludén
cao hon muc 9% tu nam 2014
dén nay, ngoai trir BIDV nam
2016. Du gitr mtc du von

an toan theo dung quy dinh
nhung nhin chung ty 1¢ CAR
cua 10 ngan hang dang c6 xu
hudng glam dan tir 2014 dén
nay. Dé tang vbn tu ¢, cac
ngan hang Vlet Nam da cd
gang tang ca vbn cap 1 va von
cap 2. Tuy nhién, cac ngan
hang dang gap kho khan trong
viéc ting von cép 1 vi nganh
Ngan hang khong con dé thu
hat vén dau tu nhu trude. Pa
sb cac ngan hang hién nay
dang phu thudc nhiéu vao bién
phép ngén han 1a ting v6n
cép 2 thong qua phat hanh trai
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phiéu. Thiéu vén dang 1a van
dé ma tat ca cac ngan hang
khi trién khai Basel II phai d6i
mat.

Thir hai, vé phwong phdp

tiép can. 10 NHTM thudc
dién trién khai thi diém Basel
IT déu d3 c6 hé thong xép
hang tin dung ndi bd trién
khai tir trudec nam 2013 cho
danh muc khach hang doanh
nghiép. Do vy, yéu ciu vé

5 ndm dit lidu d6i véi nhém
khach hang doanh nghiép la
kha thi. Tuy nhién, rat nhiéu
ngan hang chua trién khai hé
théng xép hang tin dung noi
b cho nhom khach hang ca
nhan. Hon nira, trudc day cac
NHTM x4y dung hé thong
xép hang tin dung ndi bd chu
yéu phuc vu muc ti€u tuan thu
quy dinh cia NHNN nén chit
lwong dir li€u luu trir trong hé
théng thuong khong dam bao
chét lwong can thiét. Diéu nay
dan téi viéc c6 du 5 nam di
lidu trude nam 2018 d6i voi
mdt s& danh muc doi héi viéc
thu thap dir lidu bang thu cong
dbi véi mot sé phan khuc
khach hang, t6i thiéu 1a tir
nam 2013 dén khi c6 hé thong
luu trir cac dir liéu nay mot
cach tap trung.

Mic du di ¢6 bude chuin

bi vé dit lidu noi trén, cac

NHTM phan 16n déu chua

¢ co ciu td chirc phit hop

dé quan tri dir liéu. Phan 16n
cac dir liéu cho quan ly rui ro
hién nay 1a san pham cua qua
trinh kinh doanh thay vi xuét
phat tir nhu cau quan 1y rui

ro. Viét Nam ciing chua c6

t6 chirc chuyén xép hang tin
dung doanh nghi¢p mdt cach
chuyén nghi¢p va dang tin cady
dé cung cép thong tin hitu ich
cho viéc do luong rui ro ¢ cac
NHTM.

Thit ba, vé yeu cau xdy dung
hé thong. Dé co thé ap dung
duoc phuong phap chuin héa
(SA) va tién t&i 1a phuong
phap n6i bo (IRB) cac ngan
hang can c6 ha tang k¥ thuat
phat trién va co so dir liéu day
du, chinh xac. Vi vay, nhiéu
ngan hang da thuc hién nang
cip hodc thay méi hé thong ky
thudt tr nam 2014. Tuy nhién,
viéc dau tu nang cip co sé ha
tang ky thuat khong phai dé
dang ddi voi cac ngan hang
Viét Nam noi chung vi chi phi
cao. Mit bang co so ki thuat
hién nay ctuia cadc ngan hang
Viét Nam van chua dong bo
va cin cai thién hon nira. Ha
tang cong nghé thong tin cua
cac NHTM chua phat trién,
cht yéu méi chi hd trg cac ghi
nhéan vé giao dich va ké toan,

Bang 1. Ty 1¢ an toan von ciia 10 ngin hang thi diém 4p dung Basel II giai doan 2014- 2017

Don vi: %
Ngan hang CTG VCB BID SCB TCB ACB MBB MSB VIB VPB
2014 10,40 11,61 9,27 9,39 1565 14,08 10,07 15,73 17,7 11,03
2015 10,50 11,04 9,01 9,95 14,74 12,80 11,70 2553 18,00 12,20
2016 9,70 10,57 8,80 9,70 13,10 13,90 1290 14,00 13,50 13,03
2017 10,00 11,63 10,91 - 12,68 11,49 12,00 19,48 13,07 12,60
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viéc dau tu cac giai phap cong
nghé thong tin méi nham h
trg ludng cong viéc va ghi
nhan thém céc dit liéu veé rui
ro s& yéu cau rat nhiéu thoi
gian, nguoén lyc va chi phi cta
cac ngan hang. Chi phi lién
quan ciing la mét thach thuc
khong nho.

Bén canh do, vé hé théng xép
hang tin dung ndi bd tai cac
NHTM con khd nhiéu khe

h¢. Viéc do luong rii ro tin
dung, cac NHTM dang trién
khai theo phuong phap xép
hang tin dung noi b ma ban
chét cia phuong phap nay do
la phuong phap chuyén gla
dya vao sd liéu qua khir két
hop véi kinh nghiém cta ngan
hang, hau nhu khong sir dung
phuong phép dinh lugng cho
nén khong dam bdo tinh khach
quan va minh bach.

3. Nhitng vin dé cin quan
tAm nhim thuc diy viéc
trién khai quan tri rii ro tin
dung theo Basel II trong hé
thong ngin hang thwong mai
Viét Nam

Thir nhdt, giai quyét vin dé
thiéu von trong dai han. Dé
giai quyét van dé thiéu von
trong dai han, mét s ngén
hang da nghién ctru va dé cap
dén viéc chuyén d6i mé hinh
hoat dong tir “capital heavy”
sang “capital light” (tor mo
hinh kinh doanh st dung
nhiéu vén sang mo hinh kinh
doanh duva it vao Vén). Mot sb
giai phap dua ra dé thuc hién
viéc chuyén doi trén:

(i) Téi thiéu héa RWA (tong
tai san tinh theo RRTD). Dé
ti thiéu hoa RWA, cic ngan
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hang thuong c6 xu huéng nd
luc tinh chinh xac hon RWA.
Nguyén ly la trong nhiing
phuong phép tinh RWA,
thuong nhitng phuong phap
c6 mirc d6 phirc tap thap hon,
dién hinh 1a phuong phap
chuin hoa, s& cho RWA cao
hon so v6i phuong phap co do
phtrc tap cao hon (do nguyén
tac than trong cua Basel).
Theo d6 viéc thuc hién tinh
toan rui ro theo phuong phéap
nang cao, st dung cac mo
hinh dinh luvgng ndi bo s€ cho
phép tinh todn RWA chinh
xac va qua d6 nhiéu kha ning
két qua RWA s¢ 1a thap nhat.
Viéc tinh chinh xac hon RWA
6 thé dugc thuc hién & moi
hoat dong, trong do tap trung
vao 2 khau gém: (1) Thuc
hién thong tin ddy du hon vé
RWA tai bo phan kinh doanh
truc tiép; va (2) Han ché hao
huyt thong tin khi truyén tai
gilta b phén kinh doanh truc
tiép va bo phan tinh toan
RWA trong ngan hang.

(i1) Céac giai phap mang tinh
kinh doanh, bao gém: (1) Tap
trung vao vi¢c tinh chinh lai
thiét ké, chinh sach san phém,
diéu khoan trong hop dong dé
1am sao viéc cung cap cac san
pham nay c6 hiéu qua hon vé
mit v6n, hay noi cach khac la
RWA thu dugc tur viéc cung
cip cac san pham nay 1a thip
nhat. Theo d6, Ban khéch
hang ¢ chtrc nang thiét ké
san pham s& ngdi lai voi cac
don vi tinh toan CAR, thanh
khoan dé cung nhau tim ra
cach diéu chinh hay thiét ké
céc san pham c6 hiéu qua vé
vbn hon. (2) Nang cao hiéu
qué khach hang: Nhom giai

phap nay nhiam co ciu lai
khach hang, gitip ngan hang
thoat khoi nhirng khach hang
co lgi nhuan khong tuong
xtng va ciing ddng nghia véi
viéc khong dap tung yéu cau
vé von. Cac NHTM cén co
nhung chmh sach quyét ligt
vé viéc co ciu lai khach hang,
sang loc nhitng khach hang
yéu kém.

Thir hai, xdy ding hé thong
xé’p hang tin dung noi bg.
Trudce thyue té Viét Nam thiéu
hut nhitng t6 chtrc xép hang
tin nhiém chuyén nghi¢p nhu
hién nay, cic NHTM can chu
dong trong viéc xay dung mot
hé théng xép hang tin nhiém
cho tirng nhom déi tuong
khach hang. Cu thé:

(i) Nang cao chat luong danh
gia, do luong rui ro hoat

dong cap tin dung cho khach
hang doanh nghi¢p, trong do
tap trung hon vao cac nhan

td sau: (1) Cac nhan t6 v&

no tai chinh bao gdm: kha
nang sinh 101, kha nang thanh
khoan, hi¢u qué hoat dong,
don bdy tai chinh, cu trac tai
san va ngudn von, kha ning
thanh todn va cac chi tiéu
ting truong. (2) Cac nhén td
v& ng phi tai chinh bao gém:
trinh d va chat lwgng nhan sy
cip quan Iy (chit luong, kinh
nghiém, trinh d9,...); moi
treong ndi bo (nhan sy ndi bo,
quy ché hoat dong, ké hoach
kinh doanh,...); dac diém hoat
dong kinh doanh (ngudn cung
cip dau vao, thi trudng dau
ra,...); mdi quan hé voi cac to
chuc tin dung (hanh vi tra ng
trong qua kht, muc do hop
tac trong viéc cung cap thong
tin); kha nang tiép can ngudn
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von cua doanh nghiép, cac
nhan t6 nganh (chu ky nganh,
hé tro tir Chinh phu,...); muc
d6 nhay cam voi bién dong
cua thi truong (mic d6 anh
huéng dén doanh thu, thu
nhap va dong tién cta doanh
nghiép trudc nhiing bién dong
cuia gia nguyén liéu du vao,
dau ra va ty gia); thong tin tin
dung (CIC).

(i1) Thanh 18p cac bo phan
chuyén trach thyc hién kiém
soat két qua va danh gia xép
hang tin dung. it nhat mdi
nam mot 1an, hé thong xép
hang tin dung ndi b phai
duoc xem xét, stra ddi, bd
sung trén co so s liéu, thong
tin khach hang thu thap duoc
trong nam.

Thir ba, xay dung va hoan
thién hé thong cong nghé
thong tin. Hai ngi dung quan
trong can phai giai quyét déi
v6i hé thong cong nghé thong
tin (CNTT) tao co so cho viéc
ap dung Basel IT gom: (1)
Phat trién ha ting CNTT; va
(2) hoan thién h¢ thong co s&
dir liéu.

(1) Phat trién ha ting CNTT:
Viéc tng dung va trién khai
Basel II doi hoi mot ha tang
CNTT hién dai, vi vay céc
NHTM can phai phét trién
hon nita ha ting CNTT nham
g6p phan thiic ddy nhanh qua
trinh trién khai Basel II va
minh bach héa thong tin, quan
ly thong tin mgt cach hiéu
qua, an toan. Cac ngi dung
ctia giai phap nay bao gdm:

- Pau tu co s ha ting CNTT
tao nén tang cho phat trién
ngan hang s, trong do: (1)
Tiép tuc ddy manh phét trién
ung dung cong nghé vao cac
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dich vu ngan hang di¢n tir,
dich vu thé,... nhim nang cao
gia tri, kha nang thich ung va
d6i méi san phém, dich vu
ngan hang trén nén tang cong
ngh¢ hién dai.

(i1) Cac du 4an, ciu phan cong
nghé can dugc nang cap

nhu: Core Banking, Digital
Banking... Tich hop, thiét

ké phat trién phan mém, hé
thng, phat trién quy trinh,
nang cao sy tién dung, tién
loi, bao mat va cac trai
nghiém méi vé cong nghé cho
khach hang.

- Phat trién hé théng CNTT
tién tién gin voi chién lugc
kinh doanh, trong do6: (i) Phat
trién hé thong CNTT dé dua
ra cac san pham, dich vu gén
chit véi chién luge va dinh
hudng kinh doanh ctiia ngan
hang. Thyc hién trién khai cac
du an ty dong hoa céac hoat
dong kinh doanh ¢t 161 nhu
tin dung, phat hanh va thanh
toan LC, chuyén tién va kiéu
héi... nham rt ngin thoi gian
tac nghi¢p, nang cao hi¢u

qua cong viéc cia nhan vién
va giam thiéu rui ro 13i tac
nghiép trong hoat dong. (ii)
Trién khai hé théng quan 1y
khach hang hién dai dé giup
céc nhan vién c6 thé cham
soc khach hang chu dao va
dam bao tinh bao mat, hiéu
qua trong khai thac s dung
thong tin cling nhu canh bao
kip thoi vé cac kha ning rui ro
c6 thé xay ra. (iii) Tang cuong
ung dung cong nghé thong tin
phuc vu cong tac quan 1y rui
ro, quan tri ngudn luc dé nang
cao chat luong quan tri ngan
hang. Tang cudng cac bién
phap dam bao an ninh, an toan

va hoat dong lién tuc cho h¢
théng CNTT cua t6 chirc tin
dung. Tuan tha cac tiéu chuin
vé an ninh thong tin qudc té
nhu PCI DSS trong linh vuc
thanh todn thé, hay u:ng dung
cong nghe xéac thyc nhiéu

yéu to cla cong ty bao mat
hang dau thé gidi nhu RSA.
(iv) Xay dung kho luu trir dix
liéu bang thiét bi dién tir Data
Warehouse dé hd trg viéc
phan tich dir li¢u va 1ap bao
céo phan tich, dua ra quyét
dinh phu hop nhat d6i véi
nguoi st dung.

(2) Hoan thién hé thong co so
dir li¢u. Cac NHTM phai xay
dung duogc hé théng co so dir
liéu theo thoi gian thuc. Piéu
nay cho phép cac NHTM co
thé thu thap dugc thong tin
va dit liéu can thiét cho hoat
dong phan tich ¢ bat ky thoi
diém nao. Tuy nhién, viéc xay
dung duogc hé théng trén theo
thoi gian thyc khong hé don
gian. Trén thuc té, dé phat
trién hé thong trén can dam
bao cac diéu kién: (i) thong
nhét ché d6 bao céo; (ii) hé
théng phan tich bao cao tu
dong; (iii) nang cao kha nang
tim kiém dit liéu va chia sé
thong tin gitra cac NHTM.
Déi v6i RRTD, cac NHTM
can c6 hé thong thong tin va
k¥ thuat phan tich c6 kha nang
do luong duoc rui ro trong tit
ca cac hoat dong ndi bang va
ngoai bang ciia bang cin dbi
tai san. Hiéu qua cua quy trinh
do luong RRTD phu thudc
nhiéu vao chat luong cua hé
théng thong tin quan ly. Khi
xdy dung mot thé thong thong
tin phuc vu viéc quan tri
RRTD, cac NHTM phai dap
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g duoc mot s6 yéu cau co
ban nhu sau:

- H¢ thong nay phai hd trg
dugc viéc tinh toan gia tri rui
ro VaR;

- Thong tin luu trt giup thuc
hién phan tich chudi su kién
theo trinh tu thoi gian, tr
nhiing sy kién don 1é;

- C6 kha nang do luong duoc
gia tri hoat dong hién tai va
tuong lai voi timg ddi tac
khac nhau;

- Pap ung duoc ca ba yéu ciu
trén voi nhiéu cap do quy méd
hoat dong ngan hang khac
nhau, nhiéu nhom rui ro khac
nhau, nhiéu loai san pham
khac nhau va nhiéu dbi tac
khac nhau.

Mot van dé thuong gip phai
khi xay dung hé thong thong
tin phuc vu quan tri RRTD

d6 chinh la tinh tuong thich
ctia hé thong. Thuat ngit “tinh
tuong thich” nay mudn noi
dén cac thong tin giao dich
don 1¢ khong dé dang gi tich
hop duoc voi hé théng quan
tri rui ro trung tam. Cac nha
quan trj rai ro ciing can thiét
lap dugc mot cau trac dit liéu
thong minh ho trg cho qua
trinh phan tich, xtr ly rui ro.
Pay 1a mot thu thach 16n d6i
voi cac nha quan tri rui ro cua
cac ngan hang trong viéc hoan
thién hé thong thong tin phuc
vu nhu cau cia ngin hang.
Thir tw, néng cao chat lirong
nguon nhdn lyc. Mot trong
nhiing thach thuc khong

nhé d6i v6i cac NHTM Viét
Nam hién nay la su thiéu hut
nguén nhan sy chét luong cao.
Chinh vi vay, viéc phat trién
nguf")n nhén lyc chat lugng
cao la nhiém vu trong yéu
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0 cac NHTM Viét Nam khi
mudn 4p dung céac ky thuét
hién dai trong quan tri rui ro
theo Basel II. Viéc phat trién
ngudn nhan lyc chét luong
cao khong chi bao gdm qua
trinh dao tao lai phu hgp véi
trién khai Basel ma con can c6
co ché phu hop lién quan dén
(1) thu hut nhitng nhan luc

co6 kinh nghiém va ky nang
tt; (2) co ché khuyén khich
cac thanh vién tham gia. Tu
d6, cic NHTM c6 thé phat huy
duoc tdi da nang lyc cua mdi ca
nhan dam bao sy phat trién bén
viing cia NHTM trén nén tang
ap dung toan dién Basel I1I. Mt
s6 giai phap dugc dua ra:

- Pbi voi tuyén dung va lya
chon: Viéc tuyén dung va

lua chon can theo ding chién
luge phat trién nguon nhan
luc v6i sy phi hop vé quy

mo ciing nhu co ciu. Phuong
phép tuyén dung va lua chon
cling can dugc 1ap ké hoach rd
rang, dac biét ddi voi ngu@)n
nhan luc chit luong cao la cac
chuyén gia cao cap va doi ngii
lanh dao. Hon thé, viéc tuyén
dung, lya chon cn phéi hop
chat ché véi cac co so dao tao
dé giam toi da chi phi va thoi
gian tuyén chon trén co s

c6 tham chiéu cac du béo vé
ngudn nhén lyc.

- Pbi v6i phan cong cong viée
va danh gia két qua: Hién

tai, viéc xac dinh KPI (Key
Performance Indicator)- chi sb
danh gia hiéu qua cong viéc
dang duogc thuc hién thong
qua cac bang mo ta cong viéc.
Co6 thé thay van dé bat cap

0 day do la quy trinh nguoc,
mang tinh chi quan do viéc
xdy dung KPI xuét phat tir

mot chu thé (c6 thé 1a truong
bd phan/ quan ly cac phong
ban/ nguoi c6 chuyén mon
cao...), trong khi do, khi ap
dung Basel II, viéc xac lap
KPI phai xuat phat tir muc tiéu
kinh doanh, hoach dinh kinh
doanh trén co s¢ rui ro.

- Dbi v6i dao tao va phat
trién: Can t6 chirc cac khoa
dao tao thuong xuyén, dao tao
cho nhan sy tuyén dung méi,
dao tao nang cao cho nhan su
¢6 kinh nghiém... nham trao
d6i, cap nhat cac kién thuc
mdi phuc vu cong viéc.

- Béi voi co ché khen thuong
va khuyén khich: Nén chuyén
ddi toan bo sang co ché tra
luong theo nang luc. Theo do,
két qua cham diém cong viéc
cong véi danh gia dinh tinh
ctia lanh dao tryc tiép s& 1a co
s chinh dé xac dinh muc thu
nhdp cua cac can bo.

Nhu viy, c6 thé thdy rang viéc
xdy dung chién lugc phat trién
ngudn nhan luc chat lugng
cao 1a diéu hét suc cap thiét.
Tuy nhién, dé thuc hién viéc
x4y dung va sau do 1a trién
khai hiéu qua ngudn nhan lyc
nay, can c6 sy phdi hop giira
co quan quan ly vi mo la Ngan
hang Nha nuéc, Bo Gido duc
va Dao tao, nguoi st dung
ngudn nhén lyc va cic truong
dai hoc, noi cung cip ngudn
nhan luc.

Thir ndm, ning cdp co sé ha
tang, ndng cao nang lyc tdi
chinh hé tro cho qud trinh
ung dung Basel Il vao quan
tri riii ro hé théng ngdn hang.
Chi phi cho thyc hién, trién
khai tng dung Basel II s&

khé 16n. Tai Hoi thao “Trién
khai Hiép wdc von Basel I1-
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nhitng bai hoc tir thyc tién
cho ngéan hang Vi¢t Nam”

do Ernst & Young (EY) t6
chirc, theo ba Nguyén Thuy
Duong- Phé Téng Giam déc
phu trach Dich vu Tai chinh,
EY Vietnam, khi thuc hién
Basel, cac ngan hang s€ phai
ton khoang 5-10 triéu USD dé
dé xay dung khung quan 1y rui
ro (bao gém chinh sach, quy
trinh, cac cong cy do luong,
theo doi, bao cdo) va khoan
chi phi mua sam cho hé thong
cong nghé thong tin, ¢ thé
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1én toi 50 triéu USD. Khong
¢6 murc chi phi chuin dé thuc
hién Basel 11, chi phi nay phu
thudc vao quy m0, pham vi
hoat ddng, nén tang san co
cua tung ngan hang... Chinh
vi vdy, cdc NHTM can cb su
tinh toan chi phi cua tung giai
doan thyuc hién trong 19 trinh
ap dung, dé khong gay phat
sinh chi phi qua 16n.

Céac NHTM nén lya chon ddi
tac tu van 1a cac cong ty kiém
toan uy tin, c6 du nang luc

va nhiéu kinh nghiém tu vin

trién khai ap dung Basel II
trén thé gidi, qua d6 co thé
hoc hoéi kinh nghi€m va tan
dung sy hd trg cta chinh dbi
tac chién lugc.

Céc NHTM can coi thuc thi
Basel II 1a phuc vu cho muc
dich kinh doanh hiéu qua cho
du ¢6 rt nhidu kho khan,
thach thuc trong qua trinh
trién khai, song ngan hang
cling nhu cac ¢ dong ciing s&
duoc huong loi rat 16n tir viée
trién khai Basel II. Néu trién
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Summary

Issues of concern for deploying basel Il in credit risk management in Viethamese commercial banks

One problems with Vietnam’s banking system is the credit risk that leads to bad debt due to limited management,
lack of professional, luculent absence and inadequateness in information. Therefore, in order to be effective
in management credit risk, banks need to develop a management model according to international standard.
The Basel principles on credit risk management are the foundation for the model of credit risk management
in Vietham’s commercial banks. As Vietnamese economy has been integrating into the world economy more
deeply, commercial banks in Vietnam need to promote the analysis and timely application of Basel Il standards
for banking risk management in general and credit risk management in particular. This article mentioned the
Basel Il credit risk management requirements, assess the reality of credit risk management in the 10 pilot banks
deploy Basel Il, and provides some recommendations to promote deploying basel Il in credit risk management in
Vietnamese commercial banks.

Keywords: Credit risk, credit risk management, basel Il.
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however, this target has been perceived by policy makers after the 2008 global financial crisis. The organizations
in terms of International Monetary Fund (IMF), European Central Bank (ECB) and Asian Development Bank
(ADB) have provided several set of indicators as guidance on measuring financial uncertainty. Nevertheless, each
country has different economics, political and financial conditions, the financial indicators should be customized to
satisfy specific requirements. This paper focus to anlyze the experience of two emerging markets, namely South
Korea and Indonesia, in measuring financial stability. By doing this, the author draws some lesson for Viet Nam
in applying set of indicators and composite index approaches to estimate financial stability as well as prequisite
criteria for indicator selection.

Keywords: financial stability, financial soundness indicators, financial stability index..
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tiép theo trang T

khai dung cach dudi sy chi
dao sat sao, quyét liét tir ban
lanh dao va lan téa dén toan
thé can bg, nhan vién toan hé
théng ngan hang, Basel II s&
1a co hdi tot cho cac NHTM
bt dau hanh trinh chuyén
doi, thuc day tai ciu tric ngan
hang, thu hit von méi tir ¢6
dong ngoai, ngan chan sy gia
tang no Xau. m

tiép theo trang 58

lam viéc chuyén nghiép, hi¢u
qua; phat trién ha ting k¥
thudt cong nghé thong tin,
trang thiét bi tién tién, hién
dai va dong bo; dam bao hé
théng cong nghé thong tin
van hanh lién tuc, hiéu qua,
an toan thong tin va bao mat
dir liéu; dao tao va phat trién
ngudn nhan luc cong nghé
thong tin trong nganh thué
phu hop vé6i dinh hudng va ké
hoach datra. m
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