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Van dung cac nguyén tac lap
bio cdo kiém toan noi bo
hudng toi ngudi s dung

PGS. TS. PHAN TRUNG KIEN

Ldp bdo cdo kiém todn néi bé la cong doan cudi cing trong
qui trinh méi cudc kiém toan néi bg. Bdo cdo kiém todn

néi bo cé thé trinh bay nhiéu néi dung khac nhau tuy thuoc
vao tinh chdt va muc tiéu cia mét cudc kiém toan ndi bo.
Mcic dit bdo cdo kiém todn la hinh thirc thong tin vé cong
viéc kiém todn ciing véi két qua dat dwege trong qud trinh
thuwe hién kiém todn nhwng né anh hwéng téi sy quan tam
ciia nha quan 1y t6i viéc nhdn thire ding vai tro ciia kiém
todn néi bo. Do dé, kiém toan néi bé can dwoc cdi thién
chat lirong kiém todn bao gom ca cdi thién qud trinh lp
bdo cdo kiém todn. Trong bdi viét ndy, tdc gia trinh bay viéc
van dung nhirng nguyen tic co ban dé ldp bdo cdo hwo’ng
t0i nguoi sw dung, nhdm tao sw nhdn thire, sw quan tim vé
vai tro cua kiém todn ndi bo tir nhitng nha quan tri doanh
nghiép, trong boi canh & Viét Nam.

Tur khoa: kiém todn ngi b, bdo hinh da dang (Phan Trung Kién,
2008). Hoat dong hiéu qua cua bd
phan nay di trg gitp déc lyc cho
nha quan ly, khong nhimng dam
bao hi¢u lyc hoat dong kiém soat,
dam bao d¢ tin cay cta thong tin
ma con dam bao tinh hiéu qua,
tinh kinh té va tinh hi¢u ning

cao kiém toan, nguoi sir dung

1. Bit van dé

iém toan ndi bo (KTNB)
da duogc xem l1a mot chire
ning danh gia doc lap ddi
véi nhitng hoat dong
khac nhau ctia don vi nhu
mot su trg gitp ddi véi to chic,
doanh nghiép. O nhiing qubc gia
phat trién, KTNB duoc t6 chirc
trong nhiéu doanh nghiép (DN)
c6 qui md 16n voi nhiing mo

trong cac hoat dong churc nang
khac nhau trong don vi. Vi thé,
chirc naing KTNB khong thé thiéu
trong quan ly.

Tuy nhién, sy thay d6i vé méi
truong kinh doanh, phap ly va su
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phat trién nhanh chong ctia cong
ngh¢ thong tin da anh hudng téi
hoat dong kinh doanh, tir d6 anh
hudng toi viée thyc hién chuc
ning KTNB trong bdi canh va vi
thé moi. Po luong viéc thyc hién
chirc nang KTNB 1 can thiét dé
c6 thé nhan dién nhitng vén dé
dang ton tai va tir 6 c6 thé khic
phuc nhitng nhugc diém, bo sung
va hoan thién nhiing thiéu sot dé
dam bao duy tri KTNB nhu la
mdt phuong sach quan 1y hi¢u
qua cho nha quan ly cia don vi
(Pinh Trong Hanh va cong su,
2010).

Nhitng nghién ctru trén thé giéi
déu cho thay sy thay d6i va thich
g cua KTNB nham trg giup
t6t nhét cho quan ly. Tir hinh
thai ban ddu KTNB hoat dong
nhu kiém soat vién tién t6i thue
hién chirc nang doc lap cua kiém
ton vién va phat trién tr¢ thanh
chirc nang nhu mot nha tur van
cho quan tri cong ty lién quan toi
nhiéu linh vuc khac nhau, dac
biét 1a quan tri rui ro nhim tao ra
nhiing gia tri gia ting cho to chirc
(Beckmerhagen, 1. A., Berg, H
P., Karapetrovic, & Willborn, W.
0., 2004, Binh Trong Hanh va
cong su, 2010).
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KTNB tai Viét Nam da c6 nhiing
déu 4n thé hién su phat trién
nhat dinh ké tir khi chinh thtc
xuét hién vao nim 1997. Nhiing
nghién clru vé mot s khia canh
c6 lién quan t61 KTNB trong
doanh nghiép xay dung, ngan
hang thuong mai, cong ty tai
chinh, khai thac khoang san cho
thiy KTNB da c6 dong gop tich
cuc vao hoat dong quéan ly doanh
nghiép cling nhu vao hoat dong
kiém soat ndi chung & nhiing
don vi nay. Tuy nhién, trong qua
trinh hinh thanh va phat trién

cia KTNB ¢ nudc ta cling dat

ra nhiéu van d¢ can tiép tuc giai
quyét dé phat huy duoc vai trd
ctia chirc ning nay trong t6 chirc
lién quan téi hiéu lyc va hiéu qua
kiém toan.

Két qua cua nhitng nghién ctru
gan day cho thay, s6 lugng doanh
nghiép t6 chirc kiém toan noi

bo con rét it, ngay ca ¢ trong
nhitng linh vyc hoat dong co rui
ro cao nhu ngan hang, tai chinh,
xay dung, bao hiém. Giai doan
1997-2001, chiing kién sy phat
trién bung nd ciia KTNB. Pay
ciing 1 giai doan ma KTNB bt
dau duoc hinh thanh trong nhiéu
doanh nghiép c¢6 qui md lon- cac
tong cong ty (TCT) 90, 91, tap
doan, trong mot s6 ngan hang
thuong mai 16n (Phan Trung
Kién va cong su 2011, Nguyén
Thi Hong Thuy, 2010). Giai doan
2001-2005, khong c6 bién dong
vé sb luong doanh nghiép c6 t6
chirc KTNB. Giai doan 2005 cho
dén thoi diém khao sat, sé lugng
DN t6 chirc bo phan KTNB ting
1én nhung chu yéu 1a nhiing don
vi hoat dong trong linh vyc ngan
hang- tai chinh nhung van chiém
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ty trong thip, co 18 trong tong
s0 41 ngan hang thuong mai

c6 phan Viét Nam c6 t6 chirc
KTNB (Phan Trung Kién va
cong su, 2011); c6 8 trong téng
s6 12 TCT tai chinh ¢6 to chirc
bd phan KTNB (Lé Thi Thu Ha,
2011). Giai doan nay lai ching
kién sy thay d6i (giam) hodc
thay d6i (két hop hodc nhap vao
bd phan khac) bd phan KTNB
tai mot s6 TCT xay dung (vi

du, KTNB tai Vinaconex, TCT
S6ng Pa, TCT Séng Hong, TCT
Xay dung Bach Pang,...), mot
s0 cong ty/TCT trong Tap doan
Than- Khoang san da bé bo phan
KTNB hoic két hop voi Phong
Phap ché, TCT trong Tap doan
bién lyc Viét Nam, TCT trong
linh vuc giao thong (TCT Hang
khong Viét Nam da bo bd phan
KTNB)... Nhiing nghién cuu trén
ciing chi ra nhiéu nguyén nhéan
tac dong tdi su ton tai va phat
trién cua chirc ning KTNB; su
bién dong vé& qui mé cling nhu
hiéu luc cua kiém toan trong
doanh nghi¢p (Phan Trung Kién
va cong su, 2014; Phan Trung
Kién va cong su, 2011; Nguyén
Thi Hong Thuy, 2010; Lé Thi
Thu Ha, 2011). M6t trong s6
nhitng van dé 4y 1a viéc khong
thé hién duwoc tot nhitng dé xuat
gidi quyét cdc phat hién kiém
todn trén bdo cdo kiém todn da
anh hwong toi hiéu lyc va hiéu
quad KTNB (Phan Trung Kién va
cong sy, 2014; Lé Thi Thu Ha,
2011) hodc dé xudt ciia kiém todn
chuwa huwong toi nguoi si dung
(Nguyén Thi Dao, 2014).

Bio cao kiém toan 13 vin ban
chinh thirc do kiém toan vién
chuén bi dua trén cac két qua
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kiém toan. Béo céo kiém toan
trinh bay tom tat cong viéc ctia
mot du an kiém toan da thuc
hién, trinh bay nhirng phat hién
kiém toan cling voi dé xudt giai
phap dé giai quyét nhitng phat
hién cho nha quan ly. Béo céo
kiém toan 1a co hoi dé kiém toan
vién c6 thé néi véi nha quan Iy
nhitng cong viéc KTNB da lam,
c6 thé lam dugc, dong thoi giai
thich cho nha quan 1y biét vé
nhiing viéc can lam va nén lam.
Phat hién kiém toan hodc thuc
trang va nhiing y kién d& xuat
giai phap ctia kiém toan vién
dong vai trd quan trong ddi véi
nha quan tri. Nhimng két luan
kiém toan khach quan, theo muc
tiéu c6 thé lam gidm suy nghi
chu quan ctia nha quan tri cho
rang nhitng chire nang dang vin
hanh tot. Trong khi d6, nhiing dé
xuat ciia KTNB lai c6 thé canh
bao cho nha quan tri vé nhiing
van d& phat sinh trong don vi
can duoc cai thién. Vi vay, trong
bai viét ndy, tac gia xin ban luan
vé nhitng van dé lién quan t6i
nguyén tic va van dung nguyén
tac dé thé hién nhirng két qua
kiém toan hudéng toi ngudi st
dung (nha quan tri). Pay s€ la co
s& giup KTNB ¢6 thé cai thién
hi€u lyc nhiing dé xuét kiém toan
cling nhu hiéu qua cua cude kiém
toan da thuc hién.

2. Muc tiéu cia lap bao cao
kiém toan ndi bd

Bao cao KTNB duoc lap khi

két thiic cong viée kiém toan va
cung cép thong tin vé két qua
kiém toan cho nhing ngudi quan
tam. Du dudi hinh thirc ndo, mot
bao céo kiém toan ciing thuong
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hudng téi nhitng muc tiéu co ban,
gan véi nhitng ndi dung trinh bay
trén bao cao KTNB, cu thé:

i) Cong bo nhitng phat hién: Bao
c4o kiém toan can tom tit va chi
16 diéu kién duogc quan sat hodc
tim thay, ca trong tinh trang tot
hay x4u. Phat hién can dugc néu
trong quan hé véi hoat dong co
lién quan, ngudn thong tin da sir
dung. Thong qua céng bd nhiing
phat hién kiém toan, bao céo ctia
KTNB can huéng t6i thu hit su
chu y cia nha quan tri va cung
cdp mot cdi nhin bén trong rii ro
va nhitng van dé kiém sodt cho
nha quan tri:

(ii) Mo ta nhitng phat hién: Dya
vao nhiing phat hién da quan sat
duoc hodc tim ra, bao céo kiém
toan can mo ta ro. Gian 1an hodc
sai sot 1a biéu hién, kiém toan
vién ndi bo can tim hiéu ban chat
(1a nguyén nhan), sau d6 d& xuat
bién phap giai quyét. Tir viéc mod
ta nhitng phat hién kiém toan, béo
c40 KTNB can hudng téi: Pdm
bao nhitng két qua kiém todn da
dwoc ghi lai ro rang, trung thuc,
khach quan; Cung cap mot sie
dam bdo doi voi nha quan 1y dwa
trén co so danh gia hoat dong;
Cung cdp thong tin vé thiec hanh
quan tri rui ro tai don vi.

(iii) Dé xudt dé gidi quyét cdc
phat hién: Bao céo kiém toan
can bao gdom nhiing dé xuat trén
co s6 cac phat hién kiém toan,
murc do anh hudng va nguyén
nhéan nham cai thién hoat dong.
Do d6, bao céo phai huéng toi dé
xuét nhiing thay ddi va cung céap
nhiing giai phap cu thé.

iv) Minh chitng cho ké hoach
kiém todn va lam sang té nhitng
danh gid ciia khdch thé kiém

toan: Khach thé kiém toan c6 thé
mong mudn giam bét cac van dé
hodc cung cép co s6 lam sang to
vé van dé dugc bao cdo con chua
thong nhat. Dya vao miu béo
c4o kiém toan, kiém toan vién
trinh bay nhirng thong tin trén &
vi tri ma khach thé kiém toan c6
thé cong bd chinh thirc vé cac ké
hoach lién quan t6i nhitng hanh
dong stra chita ddi véi cac phat
hién kiém toan cling v6i nhiing
dé xudt giai quyét. Do do, bao
c4o kiém toan can hudng t6i dam
bado ¢6 hanh ddng phan hoi doi
Vv6i nhitng dé xudt kiém todn va
béo vé kiém todn vién néi bé.

3. Co so 1ap bao cao kiém toan
ndi by hwéng téi ngwoi sir dung

3.1. Nguyén tic ldp bdo cdo
kiém todn ni bé

Nhiing béo céo kiém toan thuong
dugc xem 1a mot bo phan quan
trong nhat ctia qua trinh thyc

hién KTNB, dong thoi 1a phuong
phép dé cac dbi tuong bén trong
hodc bén ngoai danh gia hoat
dong KTNB ctia don vi. Bao céo
kiém toan tao ra mot loai béng
chung /du dai lién quan t61 dac
diém nghé nghiép ctia hoat dong
KTNB, dong thoi cho phép nhiing
ddi twong khac c6 thé danh gia

su dong gop cua kiém toan vién
ndi bo vao hoat dong ctia don vi.
Vi vay, mdt bao cao kiém toan
hi€u lyc phai dya trén két qua cua
nhitng hoat dong kiém toén theo
linh vuc c6 chit lugng, phai duoc
kiém toan vién chuan bi ky ludng
trén co s& dam bao nhiing nguyén
tic co ban sau day:

(i) Pam bado tinh khoa hoc cua
bao cao KTNB: Nhitng huéng
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dan va ciu tric mau phu hop cua
béo cdo KTNB c6 thé tré thanh
nhiing cong cu hiru ich cho céac
kiém toan vién nodi bo trong qua
trinh 1ap bao céo. Kiém toan vién
can tao ra nhitng an tugng manh
m& vé tinh chuyén nghiép cta
hoat dong kiém toan nham lam
thay d6i suy nghi vé vai tro cia
KTNB trong quan tri cong ty.
Theo A. J. Maniak (1985), kiém
toan vién ndi bo thuong tim cach
huéng t6i 3 van dé chinh khi lap
bao céo:

Théng tin: Kiém toan vién ndi
b néi voi nguoi doc da tim thay
nhiing gi tir hoat dong kiém toan.
Thuyét phuc: Thuyét phyc nha
quan tri v& gia tri va hi¢u lyc ctia
nhitng phét hién kiém toan.

Thu duwoc két qua: Kiém toan
vién ndi bd hudéng nha quan tri toi
nhitng thay ddi va céi thién.

Vi vay, dé dat dugc muc tiéu,
bao cao kiém toan can trinh bay
nhiing phat hién kiém toan rd
rang, don gian.

(ii) Tao sw hai hoa trong trinh
bay bao cdo KTNB: Trinh bay
cac phat hién kiém toan hoic
thyuc trang kiém ton trén bao
c4o 1a mot van dé phirc tap. Do
¢6 nhiéu ndi dung phai thé hién
nén viéc xac dinh trinh bay nhu
thé nao dé nguoi doc hiéu van
dé dong thoi trg gitip nha quan
tri cai thién hoat dong co6 vai tro
quan trong. Mot cach tiép can
viét bao cao mang tinh khuon
mau lién quan t6i viéc trinh bay
cac phat hién kiém to4n 1a tao ra
mot sy hai hoa trong bao cao cac
phat hién kiém toan hodc thuc
trang kiém toan. Kiém toan luén
trinh bay nhing van dé theo mot
cach tiép can nhan manh vao tinh
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xdy dung hon la chi binh luan
nhitng van dé tiéu cuc. Day ciing
12 mot nguyén tic dé thu huat sy
chu y cua nguoi doc bao céo
kiém toan.

(iii) Théng tin két qua kiém todn
huong toi nguoi stk dung: Cac
bao cdo KTNB phai tim cach
thong tin thanh cong t61 nhitng
nguoi quan tam va hudng toi
ding sy quan tdm cua ho. Ching
ta van c6 mot nguyén tdic phd
bién c6 thé ap dung khi 1ap bao
cao la khi nguwoi doc khong mong
muon, khéng quan tam t6i diéu
gi thi ciing khéng muén tiép nhén
thong tin lién quan. Do 36, thay
vi ¢6 ging tim hiéu co s dé
nguoi doc tiép nhan thong tin,
kiém toan vién nén tim hiéu suy
nghi hay mong mudn ctia ngudi
doc thi bao cdo mdi c¢6 kha nang
dugc chip nhan. Day chinh 1a chi
dan quan trong nhét trong qué
trinh viét béo cdo ddi véi kiem
toan vién noi bo.

3.2. Bdo cdo kiém todn ngi bj
Dap tng cac yéu cau khic nhau
cua nguoi st dung, bao cao
KTNB c6 nhiéu dang khéc nhau.
Dang bao céo thich hop s€ dugc
kiém toan vién ndi bd Iua chon
nhim dat dugc muc tiéu kiém
toan va dap tmg nhu cau ctia nha
quan tri.

a) Bao cao miéng:

V6i mot s6 truong hop, kiém
toan vién thuc hién béo co két
qua phai dung 101 ndi. Trong mét
chung myc nao do, dang bao cao
nay la khong thé tranh khoi vi
mot phan cong viée kiém toan
phai thyc hién c6 két hop véi
nhén vién cua cong ty hodc do
nhu ciu can ¢ hanh dong kip
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thoi. Mic du c6 mot sé uu thé
nhét dinh nhung vi 1a dang bao
c4o bang 10i n6i nén thong tin
béo céo co thé bi hiéu sai hodc
thiéu chimg ctr ghi lai. Théng
thuong, dang bao cado miéng
khong thé thay thé bao cao dang
van ban trong KTNB.

b) Bdo cdo viét chudn tic: Mbi
nhiém vu/dy an kiém toan riéng
biét thuong xac dinh viéc 1ap
mdt bao cdo dang van ban chuan
tic. Mau biéu va ndi dung cta
nhiing bao céo viét c6 thé khac
nhau giita nhimg nhiém vy kiém
toan ca biét va ca nhirng bg phan
KTNB cu thé. Béo co dang viét
chuén tic 1a bao cao kiém toan
phd bién khi két thic mdi cude
kiém toan. Ngoai dang bao cao
viét chuén tic, kiém toan vién co
thé sir dung nhitng dang bao cio
viét cu thé khac nhu: (1) Bdo cdo
viét tam thoi: Khi can thong bao
cho nha quén trj nhimg dién bién
quan trong trong thoi gian kiém
toan hoac trudc khi 1ap bao cao
chinh thirc thi kiém toan vién c6
thé lap mdt bao cao viét tam thoi;
(2) Bdo cdo kiéu bang cdu hoi:
Thong thuong khi hoan thanh
mot nhiém vu ca biét, kiém toan
vién su dung loai bao cao dang
cau hoi dé bao cao trong pham vi
ndi bd trong bo phan kiém toan;
(3)Bdo cdo tém tdt: Day la dang
bao cao twong dbi pho bién tai
nhiéu don vi. Trén thuc té, bd
phan KTNB trong nhiéu céng

ty da lap bao cdo nay hang nam.
Dang b4o cdo nay st dung dé
tom tat va mo ta ndi dung cua cac
bao cao kiém toan trudc.

4. Van dung nguyén tic trong
1ap bio cdo kiém toan ndi bd
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4.1. Cii thign méi lién hé giiva
muc tiéu va dé xudt kiém todn
ngi b

Kiém toan vién dua ra két luan
kiém toan trén co s& bang ching
kiém toan day du thich hop; phai
cung cip nhitng chi dan cho nha
quan tri dé hd trg ho dua ra quyét
dinh bang cach dé xuét nhiing
giai phap cai thién hoat dong.
Van dung nguyén tic dam bao
tinh khoa hoc ctia bao céo kiém
toan, viéc trinh bay bao cao phai
thé hién 1o mbi lién hé gilra muc
tiéu va dé xuét kiém toan. Kiém
toan vién c6 thé van dung trong
1ap bao cao KTNB theo hudng
dan ¢ Bang 1.

4.2. Tao sw hai hoa trong trinh
bay nhitng phdt hién kiém todn
trén bdo cdo kiém todn

Dé tao ra sy hai hoa cac ndi dung
trén bao cao, trudc hét KTNB
nén sap xép nhing dit liéu da
dang da thu thap dugc trong kiém
toan theo 2 nhém nhu di liéu vé
thuc trang hoat dong lién quan toi
su fir van cua kiém toan vién (chu
dong) va cho nhiing phat hién
kiém toan (bi dong). Chang han,
néu KTNB c¢6 muc tiéu 1a danh
gia hiéu qua, tinh kinh té va hiéu
lyc thi KTNB c6 nhiém vy cong
b6 thyc trang phat hién trong qué
trinh kiém toan. Trong trudng
hop nay, kiém toan vién phdi tap
trung mo ta ddi voi thuc trang
yéu kém can cai thién nhung nén
giam thiéu viéc cung cap thong
tin vé céc phat hién kiém toan.
Tuy nhién, khi KTNB ¢6 ging
khuyén khich nha quan tri thyc
hién nhiing hanh dong stra chira
can thiét dong thoi tao ra cac két
qua ma mot bao céo kiém toan
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Bang 1. Heéng din trinh bay phit hién kiém toan

Muc tiéu Phuwong phap
Tao ra sw

Théng tin nhan thirc

Thuyét
phuc

Pat dwoc sw
chép nhan

Thu duwoc Puwa ra hanh
kétquad  dbéng

No&i dung thyc hién

Xac dinh mot cach rd rang, dung dan vé nhirng khoé khan hodc mét co hoi cho
viéc cai thién hoat déng trong don vi
Hb tro phu hop cho cac két luan kiém toan va bang chiing quan trong dé tir do
c6 thé trinh bay moét cach thuyet phuc nhirtng &nh huéng thuc té gén voi diéu
kién hodc nhirng anh hwéng tiém an
Van dung phwong phap trong thwe hanh va xay dwng cau trac hop ly thé hién
trong nhirng kién nghi kién toan nhdm dat dwoc muc tiéu thay déi can thiét

chu yéu chi cung cap cac két qua
vé hoat dong diing hay sai hoic
mot van dé tuong ty, thi sy trg
giup cia KTNB cho nha quan tri
s& rat han ché. Pé tranh diéu nay,
KTNB can thyc hién nhitng cach
thirc bao cao mét cach chu dong.
Noi cach khéc, kiém toan vién
can thé hién mot sy can bﬁng
giita nhitng van dé quan tim ciing
nhur 14 binh luan vé nhing vn

dé khong quan tim mot cach phu
hop trén bao cao KTNB.

Béng 2 dudi day trinh bay mot s6
vi du v& bao cdo mot sb phat hién
kiém toan theo cach trinh bay chu
dong va bi dong.

Tiép dén, kiém toan vién can xac
dinh loai binh luan va sy mé rong
pham vi cia nhitng binh luan

tich cuc trén bao cao va coi nhu
1a két qua kiém toan. Cudi cung,
kiém toan vién sir dung céc tiéu
chuén ap dung trong nhan di¢n
nhiing phat hién quan trong dé
bao céo nhiing khodn muc/nghiép
vu (kiém toan vién phai xem

xét tim quan trong dya trén cac
chuén muc vé hoat dong). Mot )
k¥ thuat sau day co thé giup cho
kiém toan vién c6 thé tao ra mot
sy can bang tot hon trong trinh
bay bao céo kiém toan (Bang 3).

4.3. Cadi thién phwong phdp
thong tin két qua kiém todn
hwong toi nguwoi s dung

Moi nd luc cua kiém toan vién
ndi bd trong hoat dong kiém toan
thé hién trén bao cao kiém toan
phai dugc nha quan ly doc hoac
ling nghe. Vi thé, kiém toan vién
phai c6 cach thuc thong tin va
truyén théng hiéu qua. Thong

tin vé hoat dong kiém toan néi
chung va bao cao KTNB t61
nhing thanh vién cta don vi can
thuc hién hang ngay thong qua
nhiéu cach thirc khac nhau nhur:
Trong phong van khi thyc hién
kiém toan theo linh virc, thong
qua céc cudc hop trong do6 thong
tin vé nhitng phat hién kiém
toan; hop danh gia nhimg két qua
kiém toan v&i nha quan tri cip
cao trong don vi... Tuy thudc vao
mdi cach truyén dat thong tin,
kiém toan vién phai tim cach lam
cho thong diép KTNB truyén di
phai 13 rang, dé hiéu va sau sic.
Kiém toan vién can thuyét phuc
ngudi nghe bao cao hon la bt
budc phai tiép nhan thong tin.
Béng nhiing ky thuat cai tién va
sir dung kiéu trinh bay phu hop
s& gitip kiém toan vién ting thém
tinh thuyét phuc ctia bao cao.
Kiém toan vién can nhdn manh
vao nhing gi nha quan tri dang
quan tAm, nhing van dé co tam
quan trong, phai c6 cach thtc
chuyén ddi nhiing khia canh k¥
thuat phtrc tap thanh nhimg van
de d& hiéu va phai chi rd nhiing

TAP CHl HOA HOC & DAQ TAQ NGAN HANG

k¥ ning day du can thiét trong
diéu kién thyc hién hanh dong
sira chira. Khi nha quan trj bat
dau danh gia dugc tim quan
trong cua chirc nang KTNB, tur
gia tri cuia KTNB mang lai, tir
su khach quan va tur tuong lai
tdt dep do kiém toan vién ndi bo
lam thi viéc doc bao cao KTNB
c6 thé tré thanh mot nhu cau cua
nha quan tri.

Céc bao cao KTNB phai tim cach
thong tin thanh cong t61 nhiing
nguoi quan tam va hudng toi
dung su quan tim cta ho. Néu
qué trinh thong tin nhu vay that
bai, két qua kiém toan s& khong
con y nghia. Do d6, KTNB ¢
gang tim kiém cach thtc thong
tin dem lai hiéu qua. Nhiéu kiém
toan vién lya chon vi tri 1a nguoi
viét bao cao néu mudn dua mot
ndi dung cu thé vao bao cdo kiém
toan, tir d6 kiém todn vién c6

thé dat dugc muc tiéu thong tin.
Tuy nhién, cach lam nhu vay lai
c6 thé co tac dong nguoc, lam
can tro thong tin. Chang han, co
thé qua quan tam t6i truyén dat
thong tin ma kiém toan vién da
“trau chudt” trong st dung nhiéu
tlr ngit dién dat noi dung trén
bao cao ma quén mat la diéu d6
khong thé tao ra cau ndi giira y
dinh ctia ngudi viét va nhu cau
cua nguoi su dung bao cao. Thyc
té, cac kiém toan vién ndi bo
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Bang 2. Cich phin loai phat hién kiém toan chii dgng va bi dong trén bio cdo kiém toan

TT Phat hién kiém toan bj dong Phat hién kiém toan chd dong
1 Phat hién hoat ddng kiém soat tai khu viec dwgc  Nhan dién nhirng khu virc c6 hoat dong kiém
" kiém toan khong hiéu luc. soat can cai thién.
Thét bai trong dbi chiéu va chinh hop s dwtai  Két qua quan sat cho thay cé moét sb tai khoadn
2. khoan ngan hang do nha quan tri khéng thwe sy tién glvi ngan hang da khong dwoc dbi chiéu va
quan tam. chinh hop trong nhiéu ky truéc.

Thiét ké hé théng quan Iy tn kho m&i cda céng C6 mot sO yéeu diém trong kiém soat hang ton kho

3. ty khang hop Iy. gﬁl‘}hr:?plfé qua trinh quan ly hang tn kho khéng
4 Tai liéu bi qqé han ho&c khoéng ton tai trong khu  Phat hién thay chi co rpcf)t sb it tai liéu hién tai
" vwe dwoc kiém toan. trong khu vyc dwoc kiem toan.
Phat hién nhiéu nghiép vu ban hang cé gia sai Kiém tra tai liéu va so sanh cho thay gia ban cla
5. v@i bang gia quy dinh tai cong ty dwoc ban giam  hang hoa dwoc phé duyét hang thang trong khi
doc phé duyét hang thang. gia loai hang ban lai bién déng hang tuan.
thuong suy nghi va viét ra nhiéu (1) Tich lily hiéu biét vé nguoi sau day minh hoa vé méi quan h¢
hon nhiing gi nguoi st dung can doc; (2) tim hiéu theo nhiing van gifta viéc ndm bét dwoc nhu cau
doc. Do d0, bao cao trd nén kho dé cu thé nhu: Nguoi doc bao ctia nha quén 1y v6i viée cung cap
hiéu hon va nguoi doc thuong c4o c6 thé nhan nhiing gi? Nguoi  thong tin trén bao cao (Bang 4).
khéng chip nhan. doc bao cao mong mudn dicu Ngoai nhitng giai phap néu trén,
Nhu véy, dé dam bao thong tin gi? Didu gi dan toi nguoi doc ¢6 dé cai thién qua trinh 1ap béao céo
vé két qua kiém toan hudng téi nhitng mong mudn 4y? Nhitng gi ~ KTNB hudng t6i nguoi st dung
nguoi doc, kiém toan vién can: 1a can thiét voi nguoi doc? Vidy  thi kiém toan vién phai giai quyét

Bing 3. Ky thuit tao sw cAn bang trong trinh bay phat hi¢n hay thuc trang kiém toin
TT Ky thuat Giai thich
Béo céo kiém Tranh xu hwéng chi trich dan nhirng gi hé tro' cho két luan kiém toan; ‘
1. toan trong bdi Nhirng &nh huéng cla bdi canh can bd sung khi cé nhitng anh hwéng béng tién
cadnh cuthé  ciing nhw la gia tri cia khodn muc duoc kiém tra.

Bao cao Bé&o cao thanh qua trong cai thién hoat ddng kiém soat va stra chiva sai sét voi
° thanh qua . nhirng thiéu sot du"o’c lwu y,sé lam tang tinh hiéu lwc clia bao cao;
" cla khach thé Trinh bay trong phan tom tat bao cao;
kiém toan C6 thé &nh hwédng tdi kiém toan cac két luan kiém toan.
Trinh bay Kiém toan vién can trinh bay néi dung nay khi nha quan Iy co ké hoach hanh dong,
3 nhirng hanh  s(ra chira sai sét truwéc khi k,ét thuc cudc kiém toan;
" ddng da lén  Trinh bay cling véi nhitng yéu kém cla hoat ddng kiém soat ndi bd;
ké hoach Cé6 y nghia nhw mét hanh déng bao cao mang tinh chii déng.
(. Nhirng tinh huéng nhé (thwong it hodc khéng c6 hoat dong kiém soat) cé thé chira
Bao cao - PERTETA AR U S S PR
- . dwng nhirng yéu to lién quan t&i nhiéu van dé hoac thyc trang trén bao cao;
4. nhirng tinh s o, R s A A - N .
2 X Phai bao cao vi chung c6 thé Ia nguyén nhan cua nhirng van dé phat hién hoac thyc
hudng nhé 2 .
trang kiém toan.
...z Khach thé kiém toan phan héi mdt phat hién kiém toan co thé cung cap théng tin dé
Bao cao kiem P A b ez .
e tao ra sy can bang trén mét bao cao kiém toan;
toan co trinh , R R . , 2 B ~ % TN 2 ~ % X
5. bay nhirng Khach thé kiem toan cé thé chira nhirng két qua co lién quan, bo sung nhirng van dé

thwe té va tinh huéng khac;

Khéach thé kiém toan can cé co hdi dé giai thich vé co s& cho viéc khoéng cé phat hién
hay thuc trang kiém toan.

S& dung céach trinh bay nhirng phat hién kiém toan chi dong, lwa chon tir ngi va
nhi’ng y twdng trinh bay dé tao ra mét bao cao mang tinh chi déng;

Theo sau nhirng phat hién kiém toan bi dong (néu cd) can trinh bay nhirng y kién
kiém toan vién co lién quan.

phan hoi kiém
toan

Cai thién chét
6. lwong bao
cao kiém toan
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Bang 4. Phwong phap thong tin két qua kiém toan

Ngu®i str dung Hiéu biét vé ngudi st dung Théng tin ngwoi si dung mong mudn
C6 hiéu biét tét vé nhirng khai niém - £ 2k s 2 . _
Nha quan tr chung Nhirng van dé cé anh hwéng quan trong;

Hanh ddng dbi v&i rdi ro: Phat hién, tranh va

cép cao Nhiing &nh hudng toi tong thé hoat siva chia ip tho.
dong

Nha quan tri  Hiéu biét chi tiét vé cac hoat dong C6 quyén xem thong tin trén bao cao kiém toan;
cac hoat dong, Hiéu biét chi tiét vé cac dieu kién phat  Co quyen xem nhung van dé dwoc thdo luan
bd phéan hién trong tién trinh kiém toan.
nhitng phat sinh trong pham vi phat trién mot huéng dan kiém vién ndi bo va by phan KTNB
bo phan kiém toan lién quan téi toan trong d6 co viét bao cao; bd  phai co nhitng hinh thirc truyén
lap bao cado KTNB nhu stra chita ~ nhiém nhan vién stra chita bao thong hiéu qua d6i voi KTNB
b4o c4o, bao cdo chim tré, ban c4o néu can; dao tao viét bao cao  ciling nhu phai cai thién tac dong
thao bao cao ngheo nan, kj ndng  va qua trinh xu ly cac bao cao tir sy thay doi trong to chirc toi

viét béo céo han ché... béng cach  KTNB. Bén canh do, kiém toan KTNB. m

TAI LIEU THAM KHAO

1. A.J. Maniak, Presenting Audit Results- Logic, Content, and Form, Monogragh Series (Altamonte Springs, Florida: The
Institute of Internal Auditors, 1985), p.5-6

2. Beckmerhagen, I. A., Berg, H. P., Karapetrovic, & Willborn, W. O. (2004). On the effectiveness of quality management system
audits, The TOM Magazine, 16(1), 14-25.

3. Nguyén Thi Pao (2014), Hodn thién t6 chitc phdn tich véi viée tang cweong hiéu lwe KTNB trong doanh nghiép xdy ldp, Ludn dn
Tiéen sy, DH Kinh té quoc dan.

4. Binh Trong Hanh va cdc cong sw (2010), Co so Iy ludn va thuc tién phat trién kiém todn noi bo trong cac co quan, 16 chirc ciia
nha nudc o Viét Nam, Dé tai Nghién curu khoa hoc, Kiém toan Nha nuwoc Viét Nam.

5. Lé Thi Thu Ha (2011), Té chikc kiém todn néi bé trong cdc cong ty tdi chinh Viét Nam, Ludn dn Tién sy, PH Kinh té quéc dan.
6. Phan Trung Kién (2008), Hoan thién 16 chirc kiém toan ngi bé trong cac doanh nghiép xdy dung Viét Nam, Ludn an Tién sP,
Truong DH Kinh té quoc dan.

7. Phan Trung Kién va cdc cong si (2011), Nghién ciru thue hién chire ndng kiém todn ndi bé tai cdc ngdn hang thiwong mai Viét
Nam, Dé tai Nghién ciru khoa hoc Co so, Truong BH Kinh té quoc dan.

8. Phan Trung Kién va cdc céng swe (2014), Panh gid thiee hién chire nang kiém todn néi bé trong cdc tong cong ty xdy dung Viét
Nam, Dé tai Nghién ciru khoa hoc Co so, Truong BH Kinh té quoc dan.

9. Phan Trung Kién (2012), Po lwong hoat dong kiém todn ngi b trong cac doanh nghiép hién nay: Xay dung tiéu chi dp dung
cho danh gia hoat dong kiém toan, Tap Chi Nghién ciru Khoa hoc Kiém toan, So 59-9-2012 (ISSN 1859-1671), tr.26-28.

SUMMARY
Applying principles to report preparation of an internal audit focusing on users’ expectation

Internal audit reporting is the final step in the process of internal audit performance. Internal audit report exhibits
different components relating to the nature and purpose of an internal audit. Although the report is normally a formal
disclosure of the internal audit performance and audit results, it impacts on top managers’care about the development
of internal audit function within a business. Since, the function’s quality needs to be improved itself including the
improvement of internal audit reporting preparation. This study considers applications of relating principles for building
an internal audit report to its user positively concerning the current situation of internal audit function in Viet Nam.
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