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THUC THI CHINH SACH BOI DUONG
CAN BQ, CONG CHUC CAP XA -
TRUONG HQP HUYEN THANH TRI,
TINH SOC TRANG GIAI POAN 2018 - 2022

* HUYNH VAN HUNG

Phong To chirc bién che va Cong chiec, vién chiee, So Noi vu, tinh Soc Trang

® Tém tat: Thuc tién boi dudng cdn bd, cong chiic cap xd 6 huyén Thanh Tri, tinh Séc Tring da
dong gop truc tiép vao ndng cao néng luc cho doi ngii (cdi thién kién thiic, thdi do, két qua thuc
thi nhiém vu; gop phan cdi thién ndng lyc cho cd quan qudn ly cdn bj, cong chiic (gom S6 Noi vu,
Phong Noi vu); cdi thién nang luc cho cdc cd quan, don vi, cd nhdn thuc hién cong tdc boi dudng;
cdi thién dugc co s6 vat chit, kj thudt cong s6 noi to chiic hoat dong boi dudng; va gop phian vao
cdc thanh tyu cia diéu hanh xa hoi. Mot so gidi phdp cho thoi gian tdi tdp trung vao: Ting cudng
nhén thiic ciia cdc cdp ity dang, Uy ban nhan dan cdp huyén, cdp xd; Tang cudng cong tic tuyén
truyén, pho bién chinh sdch boi dudng cho cdn bj, cong chiic cdp xd; Chii trong hon niia cong tdc
xdy dung ké hoach, khdo sdt nhu cdu va ding ky nhu cdu va trién khai thuc hién chinh sdch;
Quan tdm hon niia cong tdc phan cong, phoi hgp trong thuc thi chinh sich boi dudng gitia don
vi chil tri cong tdc boi dudng vdi don vi phoi hgp boi duong; Thuc hién hiéu qud hon cong tic
kiém tra, gidm sqt, tong két, rit kinh nghiém vé viéc t chiic hogt dong boi dudng.

® Tii khéa: Chinh sdch boi dudng cdn b, cong chiic; boi dudng cdn bj, cong chiic cap xd.

1. Vai tro va yéu cau ngay cang cao doi véi cap xa, trong bién ché va huong luong tir ngan

can b, cong chie cAp xi

C4n bo xa, phuong, thi tran (sau day goi chung
la cép xa) 1a cong dan Viét Nam, dugc bau cir
gilr chtrc vy theo nhi¢ém ky trong Thuong truc
Ho1 déng nhan dan, Uy ban nhan dan, Bi thu,
Pho Bi thu Dang ty, nguoi dimg dau t chic
chinh tri - xa hoi. Cong chirc cap xa 1a cong dan
Viét Nam duoc tuyén dung gilt mgt chic danh
chuyén mén, nghiép vu thudc Uy ban nhén dan

sach nha nudc®.

Can b, cong chirc cap x4 1 nhitng ngudi thuc
hién cac chirc nang, nhiém vu trong by may
chinh quyén cép xi véi cac vai tro cy thé nhu
sau: La nguoi truc tiép thuc hién cong viéc cua
chinh quyén co s&, bao dam quyén va loi ich hop
phap ctia nhan dan, gop phan xay dung bo may
chinh quyén co s¢ viing manh va phat trién kinh
té - x4 hoi; La “nhitng nguoi truc tiép phd bién,
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giai thich cac chu truong, chinh sach, phap luat
ctia Pang va Nha nude dé ngudi dan hiéu 16 va
thi hanh”®; dong thoi, nam bat tinh hinh trién
khai thuc hién cac chu trwong dé co sy diéu
chinh, stra i, b6 sung sao cho phu hop véi thue
tién tai co sd; 1 cau ndi gitta Dang, Nha nudc va
nhan dan.

Nhu vay, can b, cong chirc cép xa la mot
trong nhitng nhan t6 quyét dinh hiéu luc, hiéu
qua ctia chinh quyén cép xa. Do do, Nghi quyét
s6 03-NQ/HNTW ngay 18/6/1997 Hoi nghi lan
thi ba Ban Chap hanh Trung wong Pang (khoa
VIII) vé chién lugc cén bd thoi ky day manh
cong nghiép hoa, hién dai hoa dat nude dé ra
muc ti€u: “Xay dung doi ngii can bo, cong chirc
cac cdp tir trung wong dén co so, dic biét 1a can
bo dung dau, ¢o phém chit va nang lyc, ¢6 ban
linh chinh tri vitng vang trén co so lap trudng
giai cap cong nhan, du vé sé luong, dong bo vé
co ciu, dam bao su chuyén tiép lién tuc va viing
vang gilra cac thé hé can bd nham thyc hién
théng loi nhiém vu cong nghiép hoa, hién dai
hoa, gilr viing doc 1ap tu chu, di 1én chu nghia
xa hoi”®,

Nghi quyét s6 76/NQ-CP ngay 15/7/2021 cia
Chinh phu ban hanh Chwong trinh tong thé cai
céach hanh chinh nha nudc giai doan 2021 - 2030
& ra muyc tiéu: “Xay dyng nén cong vu chuyén
nghiép, trach nhi¢ém, ndng dong va thyc tai... Pén
nam 2030: Xay dung duoc doi ngii can bg, cong
chtre, vién chirc chuyén nghiép, ¢ chit luong
cao, ¢6 s6 lugng, co cdu hop 1y; doi ngil can bo
cac cap, nhat 1a cp chién luoc, dii phim chét,
ning lyc va uy tin, ngang tam nhiém vu... 100%
can b, cong chirc cip xa c6 trinh do cao ding,
dai hoc va duoc chuan hoa vé 1y luan chinh tri,
chuyén moén, nghiép vy, k§ nang lam vigc™®.

Pé thuc hién t6t vai tro do, can b, cong chirc
cdp xa can la ddi tuong ctia hé thong giai phap
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phat trién ning luc, ca vé pham chét, nang luc va
uy tin, c6 thé phti hop voi nén cong vu chuyén
nghiép, trach nhi¢ém, nang dong va thuc tai.

2. Thye tién thuc thi chinh sach boi dudng
cho can bd, cong chirc cAp xd ¢ huyén Thanh
Tri, tinh Soc Trang

(1) Khdi ni¢m thuec thi chinh sach boi dwéng
cho cdn bg, cong chire cp xi

Chinh sach bdi dudng can bo, cong churc 1a h¢
théng cac giai phap nhim ning cao ning luc,
trinh d6 chuyén mon va phim chét dao duc ciia
do1 ngti cong chirc, can bo.

Néu thyc thi chinh sach cong 1 giai doan bién
cac ¥ d6 chinh sach thanh nhitng két qua thyc té
thong qua hoat dong ¢6 t6 chitc cua cac co quan
trong bo may nha nudc nham dat t6i nhitng muc
tiéu da dé ra® thi: Thue thi chinh sach bdi dudng
can b, cong chirc cap x4 la qué trinh bién cac y
dinh cta chinh sach bdi dudng thanh nhiing két
qua boi dudng thong qua hoat dong cb td chirc
clia cac co quan trong bd may nha nude nhim dat
t61 nhimg muc tiéu bdi dudng cho can bo, cong
chirc da dé ra.

Muc tiéu cta thuc thi chinh sach boi dudng can
b0, cong chure cap xa 1a: (i) Gop phan ning cao
nang luc thyc thi cong vu; (i) Tang cudng trach
nhiém va dao duc cong vu, y thuc trach nhiém va
tinh than phuc vy nhan dan; (iii) Thuc day céi
cach hanh chinh thong qua thuc déy tinh than cha
dong hoc ho, chia sé tri thirc vé d6i méi thyc thi
va nang cao chat luong dich vy cong; (iv) Pong
gbp truc tiép cho phét trién kinh té - xa hoi cua
dia phuong.

(2) Cac hoat dpng thuc thi chinh sdach boi
dwong cin bj, cong chirc cdp xi & huyén
Thanh Tri, tinh Soc Trang

Huy¢én Thanh Tri, tinh Soc Trang 1a mot
huyén nong nghiép voi da dan toc (Kinh,
Khmer, Hoa). Dic diém kinh té - x3 hoi tai dia
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phuong di anh huong 16n dén cong tac boi
dudng cén bg, cong churc cép x4. Cu thé 13, vé
dan s, huyén Thanh Tri c6 73.589 nguoi, chiém
6,1% dan s trung binh cia tinh, trong d6 dan
toc Kinh chiém 62,0%, dan toc Khmer chiém
34,0%, dan toc Hoa chiém 3,9%, dan toc khac
chiém 0,01%. Vé kinh t&, huyén chii yéu dua
vao nong nghiép, voi dién tich dat trong lta 16n
nhung gia trj san xudt chua cao. Sy phét trién
cong nghiép va dich vu con cham, tao nén ap luc

va tong hop duoc nhu ciu vé bdi dudng cia timg
dia phuong, tir d6 c6 ké hoach chung t6 chirc cac
16p bodi dudng theo nhu cau thyc té cia dia
phuong, tranh tinh trang t6 chirc cac 16p ma dia
phuong khong c¢6 nhu cau, giy ling phi, kém
hiéu qua.

Ké hoach boi dudng gdm rat nhiéu cac noi
dung khac nhau nhu: Xéc dinh cu thé thoi gian,
10 trinh thyc hién; xac dinh rd cac bén tham gia,
kém theo la phan dinh trach nhiém cho timg co

16n cho viéc tang cuong
ngudn lyc tai chinh phuc
vu boi dudng can bg. Du
da c6 nhimg budc tién
trong phét trién kinh té -
xa hoi, huyén van dbi
mat voi cac thach thire
nhu ngu(‘A)n luc han ché,
ha tang chwa dong bo.
Theo théng ké cua S&
No61 vy tinh Séc Trang,
tinh dén thoi diém ngay
31/12/2022, huyén
Thanh Tri ¢6 206 can bo,

BN =
Theo thong ké ciia S& Noi vu tinh Séc
Tring, tinh dén thoi diém ngay
31/12/2022, huyén Thanh Tri c6 206 can
b, cong chire cip xa (so véi dinh bién thi
con thiéu 06 can bd, cong chirc). Can b,
cong chire cAp x4 12 ngwoi dan toc Khmer
chiém ty 1é kha dong (trén 34%), v6i trinh
dd, ning lwe khong dong déu, doi héi can
bd, cong chirc nhét la cAp xa phai ning
cao nang luc cong tac, tin tuy trong cong
viée, chiim lo doi song nhan dan.
T I

quan, don vi va ca nhan;
ngué)n luc tai chinh, con
nguoi, co sd vat chét; cac
cong cy, phuong tién
thyc hién; ké hoach kiém
tra, danh gia, so két, téng
két... K& hoach boi dudng
cho doi ngti can b, cong
chtre cap xa dugc huyén
xdy dung dinh ky vao
thang 10 hang nam.
Giam doc S& N¢i vu tinh
Soc Tring giri van ban dé
nghi Chi tich Uy ban

cong chure cap x3 (so v6i

dinh bién thi con thiéu 06 can bo, cong chire).
C4n bg, cong chire cap xa 13 ngudi dan toc Khmer
chiém ty 18 kha dong (trén 34%), véi trinh d9,
ning luc khong dong déu, doi hoi can b, cong
chtrc nhat 1 cap xa phai ndng cao ning lyc cong
tac, tan tuy trong cong viéc, cham lo doi séng
nhan dan.

Cac hoat dong chinh trong thuc thi chinh sach
boi dudng can bg, cong chirc cap xd ¢ huyén
Thanh Trj bao gdm:

Mt I, xdy dung ké hoach boi dwong

Lap ké hoach bdi dudng cho tirmg nam 1a viée
lam can thiét va quan trong gitip cho co quan
quan 1y nha nudc vé dao tao, boi dudng nim rd

nhan dan cip huyén ding
ky nhu cau bdi dudng cho nam tiép theo dua trén
bao céo két qua dao tao, boi dudng ctia ndm hi¢n
hanh va ra soat, thong ké cac truong hop con
thiéu diéu kién theo tiéu chuan chirc danh dé wu
tién boi dudng.

Viéc xdy dung cac van ban chi dao cong tac
boi dudng duoc thyc hién theo quy trinh: Uy ban
nhan dan tinh la co quan chu tri thuc hién ban
hanh cac van ban chi dao chinh sach dai han,
trung han va nga‘in han; S& No1 vu, Uy ban nhan
dan cap huyén 13 co quan thue thi viée xay dung
ké hoach bdi dudng cho can bd, cong chirc cip
xd sao cho phu hop véi muyc tiéu phat trién kinh
té - x4 hoi cua tinh, cua huyén, cling nhu myc tiéu
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ning cao chat lugng ngudn nhan lyc cip xa theo
giai doan.

Hai la, tuyén truyén, ph(f bién chinh sdch
béi duong

Pho bién, tuyén truyén thyc thi chinh sach boi
dudng 1a mot phwong thire quan trong dé cho can
bg, cong chirc hiéu va tng ho chinh sach, gop
phan nang cao hiéu lyc, hiéu qua cta cong tac
boi dudng.

V6i huyén Thanh Tri, sau khi ké hoach dao
tao, boi dudng duoc co quan co tham quyén ban
hanh, Uy ban nhan dan huyén t6 chtc trién khai
chinh sach dén Uy ban nhan déan cép xa dé thuc
hién. Céc co quan chinh quyén dia phuong thuc
hién phé bién, tuyén tmyén thong qua chinh
quyén cap co s6, qua nhiéu hinh thirc linh hoat
nhu truc tiép tlep xtic, trao ddi tai cac cudc hop,
hoi nghi; gian tiép qua cic phuong tién thong tin
dai chang; phat hanh cac loai 4n phim (to roi,
ap phich...).

Ba la, phén cong, phoi hop thue thi chinh
sdch boi duwéng

Co quan chu tri thuc hién ké hoach bdi dudng
s& phdi hop voi cac s¢, nganh ¢6 lién quan va céc
phong chuyén mén cap huyén dé nghi tham dinh,
cap kinh phi trén co s¢ dy toan dé c6 ngudn luc
thuc hién. Bén canh do, co quan duaray kién
tham muu cho lanh dao lua chon co s¢ dao tao
pht hop, ¢6 di nang luc dé phdi hop thuc hién
md 16p; dong thoi, ra soat cac ndi dung, chuong
trinh, tai liéu gin voi chuyén dé ding ky boi
dudng, bao dam theo quy dinh; ban hanh van ban
chiéu sinh giri dén co quan, don vi mo cac 16p
bdi duding theo ké hoach duogc co quan co tham
quyén phé duyét.

S¢ No1 vu, Uy ban nhan dan cép huyén chu
dong phdi hop co s¢ dao tao, bdi dudng xay dung
chuong trinh, tai liéu t6 chirc khoa bdi dudng
gém cac ndi dung: d6i tugng, myc tieu, ndi dung,
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chuong trinh, tai liéu, hinh thirc 6 chirc, s6 lugng
hoc vién, ban td chirc 16p, gidng vién, khach moi
(néu co); thoi gian, dia diém to chirc; kinh phi,
trach nhiém ctia cac don vi co lién quan dén viée
thue hién chinh sach bdi dudng.

Cong tac bdi dudng thue hién trén pham vi 10
don vi x4, thi tran ctia huyén Thanh Tri; vi thé, s
luong c4 nhan va t6 chirc tham gia thyc thi chinh
sach bdi dudng ciing khé 16n.

Bon la, kiém tra, gidm sdt viéc thue thi chinh
sdch boi dwing

Pay 1a khau rat quan trong dé phat hién
nhing han ché, nhitng diém chwa phi hop cia
co quan to chirc bdi dudng, co quan phdi hop
boi dudng; tir d6 co ké hoach khic phuc kip
thoi; thu thap dugc cin cir thuc tién nham téng
két, danh gi4, diéu chinh hoat dong hay kién
nghi, stra d6i chinh sach néu can thiét. Déi trong
kiém tra, gidm sat viéc thuc thi chinh sach gém:
ké hoach 6 chirc hoat dong bdi dudng; thoi gian
va tién do t chire thuce hién va cac giai phap;
két qua thuc hién chinh sach va cac nguyén nhan
cua chung.

Hang ndm, can cu vao ké hoach chung dugc
phé duyét, So Noi vu da phdi hop voi cac nganh,
don vi co lién quan t6 chirc thuc hién kiém tra,
d4nh gid, cip chimg nhan bdi dudng cua co so
phéi hop dao tao, bdi dudng theo hudéng dan tai
Nghi dinh s 101/2017/NB-CP ngay 01/9/2017
cua Chinh phu vé dao tao, boi dudng céan bg, cong
chire, vién chirc va Thong tu s6 10/2017/TT-BNV
ngay 29/12/2017 cua BJ trudng Bo Noi vu “Quy
dinh vé danh gia cht luong bdi dudng can b,
cong chuc, vién chic”; déng thoi, kiém tra co s¢
vat chét, chuong trinh bdi dudng, chét lugng
giang vién, quan Iy hoc vién theo quy ché dao tao
cua tinh. Cac 16p bdi dudng mé tai huyén thi
thudc trach nhiém quan ly, kiém tra, danh gia cua
Phong N61 vy huyén.
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Cudi mdi khoa hoc, néu hoc vién Véng tr 20%
s budi hoc trd 16n s& khong duoc cap gidy ching
nhan va S Noi vu ¢6 van ban guri vé don vi cong
thc ctia can bg, cong chirc dé thong bao két qua
hoc tap cta ho. Nhitng hoc vién khong dugc cép
gidy chimg nhan (ty mic do) s bi kiém diém
va dua vao ndi dung két qua danh gia, xép loai
cén bg, cong churc hang nam.

Dbi véi cac 16p bdi dudng Iy luan chinh tri thi
Truong Chinh tri tinh cén cr nhiém vu cua don
vi, chu dong t6 chire trién khai bdi dudng va thuc
hién nhi¢m vu quan 1y, danh gid hoc vién theo
quy ché cta nha trudng.

Ngoai ra, trong cong tac thanh tra, kiém tra
hang nam cua S& Noi vy, ké hoach kiém tra ctia
Uy ban nhan dan huyén Thanh Tri d6i v6i Uy ban
nhan dan cip xa déu 1ong ghép noi dung kiém tra
viéc thyuc hién cong tac boi dudng va hidu qua
cong viéce sau khi boi dudng, nham kip thoi phat
hién nhitng sai pham, han ché trong bdi dudng dé
¢ giai phap chin chinh, khic phuc kip thoi.

Nim la, tong két, danh gid két qud thuc thi
chinh sich boi dwong

Qué trinh ndy cho phép danh gia ca chat luong
chinh sach 1an qua trinh thyc thi chinh sach; tir
d6, co bién phap diéu chinh lai cho phu hop véi
tinh hinh thuc tién dé dat duge cac muc tiéu ma
ké hoach bdi dudng dé ra.

Trach nhiém tong két, danh gi4 thuc thi chinh
sach boi dudng thudc vé cac co quan quan Iy nha
nudc tir Trung wong dén co s6. Co sé dé danh gia,
tong két cong tac thyc thi chinh sach boi dudng
can bg, cong chirc c?ip x3 1a viée thyuc hién ké
hoach dugc giao va nhimg ndi quy, quy ché vé
boi dudng dugc xdy dung. Bén canh tong két,
d4nh gia két qua chi dao, diéu hanh cta cac co
quan nha nudc con danh gia doi tuong thuc thi
chinh sach bdi dudng va ca ddi twong thu huong
tryc tiép va gian tiép tir chinh sach. Thudc do két

qua danh gia thyc thi cta can bg, cong chirc la
tinh than hudng tmg v6i muc tidu chinh sach boi
dudng va ¥ thire chap hanh ndi quy, quy ché do
co quan nha nude ¢6 tham quyén ban hanh dé
thuc hién muyc ti€u cua chinh sach trong tung
hoan canh nhét dinh.

(3) Két qud thuec thi chinh sdch boi dwdng
cdn b, cong chive cdp xi ¢ huyén Thanh Tri,
tinh Soc Trang

Trong giai doan 2018 - 2022, chinh sach boi
dudng can bd, cong chirc cip xa tai huyén Thanh
Tri d4 dat duoc nhitng két qua dang khich 18:

Vé 56 lwong tham gia boi dwing: Theo thong
ké cua SO Noi vu tinh Séc Trang, tinh dén hét
nam 2022, c¢6 202/206 can b, cong chirc cap xa
tai huyén Thanh Tri dugc bdi dudng quan 1y nha
nudc (chiém 98,05). 206/206 can bo, cong chiic
da c6 ching chi tin hoc va ngoai ngir (chiém
100%) bao dam quy dinh tiéu chuan ngach, 56
can bo, cong chirc ¢6 ching chi tiéng dan toc
thicu s6, chi yéu 1a tiéng Khmer (chiém 27,2%).
Téng cong c¢6 778 can by, cong chirc dugc cur
tham gia cac khoa boi dudng, chiém 98,4% so
v6i ké hoach. Diéu nay cho thay sy quan tim cia
chinh quyén dia phuong d6i voi boi dudng can
b9, cong chirc cap xa va sy huong Gng tich cuc
tir can bg, cong chirc cap xa.

Vé chit lwong dao tao: Két qua thue thi chinh
sach bdi dudng can bo, cong chirc cip xa huyén
Thanh Tri da xay dung dugc doi ngii can bo, cong
chue dap ung duoc cac yéu cu, nhiém vu cai cach
hanh chinh nha nudc cua huyé¢n giai doan 2011-
2020 va giai doan 2021 - 2025 da dé ra. Uy ban
nhan dén huyén va chinh quyén cap xa cha dong
tich cyc trong viée xac dinh nhu cau bdi dudng,
nhu ciu m& 16p phu hop véi tinh hinh thue tién.

Tac dpng truc tié'p dén dji ngii va co quan
cong vu: Chat luong thuc thi chinh sach boi
dudng da gop phan:
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TAM NHIN DEN NAM 2045
VIET NAM THUOC NHOM 30 NUGC DAN BAU THE GIGI
VE I MG1 SANG TAO, CHUYEN D01 SO

(Nghi quyét s6 57-NQ/TW ngay 22/12/2024 ciia Bd Chinh tri)

[ e
L 0 L
Quy mé kinh té sé trong GDP ~ |jv: “ 2 50%
. 8
Doanh nghiép cong nghé so [y 10
ngang tam cac nudc tién tién -\o/, 2 doanhnghiép
\/ = v:.:_;
S6 t8 chiic, doanh nghiép cdng nghé >5
hang dau thé gidi dat tru sé, 16 chuic,
dau tu nghién citu, san xuét tai Viét Nam doanh nghiép

Nhém 30 nuéc dan dduthégisi @ o
vé d6i méi sang tao, chuyén déisé I wy
g1

,/’.’r!

Khoa hoc, cong nghé, d6i méi sang tao va chuyén ddi sé
phat trién viing chdc, gop phan dua
Viét Nam tré thanh nudc phat trién, c¢é thu nhap cao

(i) Cai thién kién thirc, thai d6 1am viéc cua doi
ngil can bo, cong chirc cip xa, dap tmg duoc yéu
cau clia nén cong vu;

(i1) Cai thién két qua thyc thi nhi¢ém vu tai co
s, niang luc cong tic c6 nhidu chuyén bién tich
cuc, can bo cong chirc co tinh than trach nhiém
cao trong cong viéc, phan ddu 1am viée hiéu qua
hon (duoc thé hién & xép loai can b, cong chirc
cudi ndm: ndm 2018 ¢6 40% can bd, cong chuc
hoan thanh xuat sic nhiém vu; 55% hoan thanh
t6t nhiém vu; 05% hoan thanh nhiém vu han ché
nang luc. Pén nam 2022 cb 50% céan b, cong
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chitc hoan thanh xuat sic nhiém vu; 48% hoan
thanh 5t nhiém vu; 02% hoan thanh nhiém vu).
S6 lugng cén bg, cong chirc dugce danh gia, Xép
loai hoan thanh nhiém vu giam dang ké tir 5%
giam con 2%. Bén canh do, két qua boi dudng
ciing gop phan gitip ban than can bd, cong chire
yén tAm cong tac, so luong can bo, cong chirc
nghi viéc giam dan do thay doi thai dg, co tinh
than cau thi, phan d4u trong cong tac.

(111) Cai thién nang lyc cho co quan quan Iy can
b9, cong chire (SO ndi vy, Phong Noi vu): 1ap ké
hoach boi dudng t6t hon, t6 chire qua trinh thuc
thi hi€u qua hon; chon nguoi di hoc sat hon; thuc
hién cac ché do, chinh sach cho nguoi di hoc sat
nguoi, sat viéc hon...

(iv) Cai thién nang lyc cho cac co quan, don
vi, ¢& nhan thyc hi¢n cong tac boi dudng trong
thue thi chinh séch (cac quyét dinh tir S, Phong
Noi vu), phdi hop nhip nhang hon véi cac co
quan hiru quan; cai thién dugc co s vat chét, ky
thuat cong s6 noi to chirc bdi dudng.

Gdp phén vio cdc thanh twu ciia diéu hanh
xd hgi:

- S hai 1ong ctia ngudi dan qua két qua danh
gia chi s SIPAS ciia tinh Soc Tring tir 79,92%
nam 2018 tang 1én 84,40% ndm 2022 (ting
4,80%).

- Cai thién tong thé qua trinh hanh chinh cong
thong qua két qua chi s PAR INDEX cuia tinh tir
78,38% nam 2018 tang 1én §83,14% ndm 2022
(tang 4,79%).

- Gilip tang cudng niém tin x4 hoi, ting cuong
su tuan thu phap luat, giam s0 lugng cac vu viée
vé khiéu nai, t6 céo; ving vang di dén cac muc
tiéu d4 dat ra trong Chién lugc phat trién kinh té
- xa hé1 ¢ dia phuong...;

Tuy nhién, cong tac bdi dudng can bo, cong
chuc cép xa tai huyén Thanh Tri van con ton tai
mdt s han ché nhu:
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Mot I, ké hoach bdi dudng khi xay dung va
thong qua con trai qua nhiéu quy trinh, thu tuc
din dén ban hanh ké hoach chua kip thoi. Cong
tdc quan triét, trién khai cac chu truong, chinh
sach vé bdi dudng can bd, cong chire cp x4 tai
huyén Thanh Tri chua dugc quan tam thuc hién
kip thoi. Trong xdy dung ké hoach, khao sat nhu
cau, dang ky nhu cau va trién khai thuc hién
chinh sach bdi dudng; chwa xem cong tic boi
dudng 1a nhiém vu thudng xuyén dé nang cao
chit lugng hoat dong cta chinh quyén co so;
chua xay dung day du ké hoach dao tao, boi
dudng hang nam, hoac xay dung ké hoach nhung
thiéu trong tam, trong diém, noi dung con chung
chung, chwa xac dinh cy thé nhu cau boi dudng,
xac dinh theo cam tinh. Van con tinh trang trong
cho vao chi tiéu phan b6 clia co quan cap trén
giao va ctr tham du bdi dudng theo chiéu sinh,
nén doi lac ctr tham gia bdi dudng khong ding
ddi twong do thiéu chu dong. Ngoai ra, con co
tinh trang viéc ddng ky nhu cau boi dudng nhung
chua co sy khao sat tham do y kién thuc té cta
ban than can b, cong chtre cp x4.

Hai la, thi tuc thim dinh ké hoach cta céc don
vi con phirc tap, nhiéu ting, nic nén ké hoach
dugc phé duyét cham, viéc trién khai thue hién
tré dan dén thoi gian trién khai cac 16p bdi dudng
tap trung vao thoi gian cudi ndm, thoi gian nay &
co's6 tap trung rat nhiéu cong viée nén anh huong
khéng it dén viéc tham gia bdi dudng ctia can b9,
cong chirc cap xA.

Ba ld, cong tic tuyén truyén, pho bién chinh
sach chua thuc sy hiéu qua, mot s can bo, cong
chirc cap xa tham gia boi dudng van con nhan
thic chua dung vé muc dich tham gia boi
dudng, van con tinh trang quan ni¢ém hoc dé co
dii chimg chi bao dam tidu chuan quy dinh ma
chua chu tam, chu dong trong hoc tap, nghién
ctru dé nang cao trinh d9, bo sung kién thic

phuc vu cho nhiém vu chuyén mén. Céac hinh
thire tuyén truyén con thiéu sang tao, chua tan
dung toi da cong nghé thong tin dé tiép can dong
dio dbi tuong.

Bon la, cong tac kiém tra, gidm sat cong tac
bdi dudng & dia phwong con ¢6 tinh trang chua
nghiém tic, con mang tinh hinh thirc, nhat 1a khau
quan 1y 16p boi dudng. V& phia ngudi hoc, tinh
than trach nhiém, y thirc trach nhiém ctia mot $0
can bg, cong chire cap xa khi tham gia cac khoa
boi dudng chua cao, con Véng hoc, bo tiét, di tré
gio 1am anh huong dén chat luong bdi dudng.

Nam la, cong tac tong két, danh gia két qua
thyc hién boi dudng c6 lac, ¢d noi chua bao dam
tinh toan dién, thuc chét va hiéu qua chua cao.
Viée danh gia chat luong khéa bdi dudng chi yéu
dimg lai & viéc lay ¥ kién khao sat cua nguoi hoc
sau khi két thuc khoa boi dudng. Cac béo céo
cong tic boi dudng ctia huyén Thanh Tri chi danh
gia & viée théng ké vé s luong hoc vién, s6 16p
d3 mo, kinh phi,... nhung chwa danh gia sau vé
hiéu qua sau bdi dudng, nén chua thé danh gia
chinh xac muc do tiép thu cta cong chirc sau
khoa hoc khién viéc danh gia vé hiéu qua lam
viée clia can bg, cong chire ciing nhu chit luong
cong vigc sau khi can bg, cong chuc duge boi
dudng chua day du.

Nguyén nhén cta cac han ché trén 1a (i) Ké
hoach dao tao, boi dudng cua tinh ban hanh
thong qua nhiéu cip, dan dén tré thoi gian, lam
anh huong tién do thuc thi chinh sich boi
dudng, ngoai ra diéu kién co s vt chit, moi
truong hoc tap ciing tac dong rat 16n dén chat
lugng khoa boi dudng; su chi dao, diéu hanh, t6
chirc thuc hién ké hoach bdi dudng cua huyén
do1 lac con cham, chua déng bo. Mot s6 dia
phuong cap uy, chinh quyén cip co s chua thiy
hét vai tro, vi tri cta can b, cong chirc cép xa
nén cham ddi méi doi véi cong tac can bd so voi
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yéu cau doi mai cua dat nudc; (i) Mot s6 co so
dao tao, boi dudng do chay theo co ché thi
truong, chi quan tim dén loi nhuén ma it quan
tam dén chat luong giang day nén viéc to chirc
16p hoc chua that sy hoan chinh, bao céo vién
con béo cao bai thiéu tim huyét, chua d6i méi
vé phuong thirc giang day, gido trinh chdm doi
méi, cat giam bot chuong trinh bdi dudng; (iii)
Viéc danh giad thyc hién nhiém vu cta can bg,
cong chirc cip xi con co nhing han ché nhat
dinh, két qua danh gia khong gin lién voi xac
dinh nhiing 16 héng kién thtc, nhitng khiém
khuyét vé k¥ ning ctia cong chirc cap xi dé xac
dinh nhu cau bdi dudng; (iv) Sau bdi dudng, can
b0, cong chirc chua dwoc bé tri phu hop véi so
truong cong tac hodc chuyén nganh da dugc
hoc; cong tac quy hoach va st dung cong chuirc
chua that sy khoa hoc, chua ding nguoi, diing
viéc; (v) Voi diéu kién cta tinh con gap nhiéu
kho khan, hang nam ngan sach Trung wong phai
hd trg rat nhiéu, nén kinh phi cua tinh danh cho
hoat dong bdi dudng van chua dap tmg hét nhu
cau vé boi dudng danh cho can bg, cong chirc
cfip x3; ché d vé tién an, nghi, di lai, mua tai
liéu,... chua dugc thoa dang hodc chua bao dam
theo thuc té; (vii) Nhan thtrc cua mét bo phén
can bo, cong churc cfip x3 vé trach nhiém cua
minh trong viéc tu hoc tap, tu nang cao trinh d9;
con co tam 1y ctia cong chirc 1a di hoc dé co
chiing chi, chimg nhan bao dam tiéu chudn ma
chua quan tim dén chét lugng giang day, kién
thure tiép thu dugce tir céc 16p boi dudng.

3. Khuyén nghi chinh sich

Dé xay dung doi ngii c6 dii pham chét chinh
tri, dao dirc tt, chuyén mon nghiép vu viing vang
va k¥ nang 1am viéc hiéu qua, dp tmg yéu cau
phat trién kinh & - xa hoi, hoi nhap quéc té va
phuc vu nguoi dan, hoat dong boi dudng doi ngli
can bg, cong chuc cép xa trén dia ban huyén
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Thanh Tri giai doan tiép theo c6 thé thuc hién mot
sb giai phap sau:

Mot la, chii trong hon nira cong tic xay dung
ké hoach, khao sat nhu cau, dang ky nhu ciu va
trién khai thyc hién chinh sach bdi dudng. Uy
ban nhan dan huyén Thanh Tri can ¢t ni dung
Nghi quyét Dai hoi Pang b huyén lan thi XII
nhiém ky 2020 - 2025, van ban cua Tinh ay, Uy
ban nhan dan tinh vé cong tac dao tao, boi
dudng, hudng dan chinh quyén cip xa ra soat
nhu cau, tong hop xdy dung ké hoach bdi dudng
hang nam, ké hoach giai doan theo quy dinh. Dé
xac dinh dugc nhu cau boi dudng can két hop
nhiéu yéu t6, tir céng viée cua timg can bg, cong
chitc duge phan cong nhiém vy, nhimg yéu cau
vé tiéu chuan ngach, nhimg kién thtc, k§ ning
gi ma can b9, cong chirc con thiéu can duge bd
sung... kip thoi bao cao Uy ban nhan dan huyén
téng hop, de xay dung ké hoach dao tao, bdi
dudng chung cho huyén, giri S& Noi vu tong hop
trinh co quan c6 thim quyén phé duyét ké hoach
theo quy dinh.

Hai la, ting cudng nhén thic ctia cac cap oy
dang, Uy ban nhan dan cip huyén, cip xa vé vai
trd, tAm quan trong cua cong tac boi dudng;
ting cuong cong tic tuyén truyén, pho bién thue
thi chinh sach bdi dudng cho can bg, cong chirc
cap xa. Thi truong co quan, don vi phai néu
guong trong viéc tham gia bdi dudng; dong
thoi, cAn c6 ché tai hop ly dé xur 1y nghiém
nhiing c4 nhan khong hoan thanh chuong trinh
boi dudng, hoic khong chp hanh quy ché bdi
dudng. Bén canh giai phap tuyén truyén, quan
triét nhan thic thi can quan tam hon nira dén
ché 46 dai ngd trong va sau khi bdi dudng dé
khuyén khich, tao dong luc cho cong chuc tich
cuc tham gia.

Ba ld, cin quan tam hon nita cong tac phan
cong, phdi hop trong thuc thi chinh sach boi
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dudng giira don vi chu tri cong tac bdi dudng
voi don vi phdi hop bdi dudng. Cong tac phdi
hop phai dugc thyc hién tét trong tat ca cac khau
cta quy trinh bdi dudng nhu: x4c dinh nhu cau
boi dudng, xdy dung ké hoach boi dudng, to
chirc boi dudng, ddnh gia chat luong boi
dudng,... Chu trong dén cac van dé cu thé nhu:
quan tam hon nira viéc nang cao trinh do doi ngti
bao cao vién; déy manh viéc thyc hién tinh tu
chu va tu chiu trach nhi¢m trong t6 chirc dao tao,
bodi dudng cho co so dao tao, boi dudng can bo,
cong chire, vién chire; d6i méi phuong phap day
va hoc theo hudng tich cyc cho timg dbi trong
hoc tap theo huéng d6i méi, tranh phwong phap
“han 1am™; phan bo thoi gian mé cac 16p boi
dudng thich hop, tranh don nhiéu vao thoi diém
cudi nam,... Néu cong tac phdi hop tbt, chat
luong bdi dudng can bg, cong chirc cap xa sé
dugc nang lén, bao dam cho cong tac quy hoach,
str dung can b9, cong chuc dugc hi¢u qua, gop
phan x4y dung chinh quyén cip co s ngay cang
virng manh.

Bon 14, thuc hién hiéu qua hon cong tac kiém
tra, gi4m sat, danh gia, tong két cong tac boi dudng
cia céc co quan ¢ tham quyén. Thyc hién viée
kiém tra, d4nh gia giang vién thuong xuyén va phai
mang tinh toan dién, trong d6 can tap trung vao
cép ham, bac hoc, da dugc dao tao chuyén mén
giang day, k¥ nang su pham, 1p truong chinh tri,
tu tuong, phém chét dao dirc, hidu qua thuc hién
nhiém vy dugc giao... Str dung da dang hinh thurc
danh gia nhu: t6 chirc thao giang, du gio, 1y ¥ kién
phan hoi tir nguoi hoc, két qua nghién ciru khoa
hoc,... Di doi voi viéc kiém tra, danh gia giang vién
phai ch trong gin lién véi cong tac thi dua, khen
thuong, quy hoach, b6 nhiém,...

Bén canh d6, can dua ra bo tiéu chi danh gia
tt ca cac hoat dong cua can bo, cong chirc trong
viéc tham gia boi dudng nhu: nhan thic, tu
tuong, pham chat; chap hanh noi quy, quy ché
hoc tap; tinh than, thai do hoc tap, tinh néu guong,
sur sang tao,... Ngoai ra, can xay dung bo tiéu chi
d4nh gia hidu qua sau boi dudng, 1am co s¢ danh
gi4 chat luong boi dudng
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