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NANG CAO HIEU QUA THU'C HIEN
CHINH SACH PAO TAO, BOI DUONG
POI NGU CAN BQ CHU CHOT MIEN NUI
LA NGUOI DAN TOC THIEU SO
O TINH QUANG NAM

s PHAM THI LE DUNG
Hoc vién Chinh tri khu vuce 111

© Tém tdt: Doi ngii cdn bo chii chot trong hé thong chinh tri nudc ta trong cdc thoi ky va hién
nay khong thé khong nhdc dén doi ngii cdn bo chii chét la nguoi din toc thiéu sd; dé la hat
nhan tiéu biéu trong viéc phdt huy siic manh dai doan két ciia cdc cong dong dan toc Viét
Nam, la ngudi truc tiép gép phdn to chiic dva chii truong, duong 16i cia Dadng, chinh sdch,
phdp ludt ciia Nha nudc vao cudc song cia dong bao cdc din toc. Vi vay, dé xay dung chinh
quyén cdp co sé viing manh, hoat dong c6 hiéu qud, cdn quan tdm cong tdc quy hoach, dao
tao boi dudng doi ngit cdn bo cdp xa la nguoi dan toc thi€u sé di vé sé lugng, cao vé chdt
lugng, ning dong, sdng tao ddp ving yéu cau dugc giao.

® Tis khéa: Ning lyc lanh dao; dao tao, boi dudng; cdn bo chii chot; ngudi déin toc thiéu so;

tinh Qudng Nam.

Pit van dé

Chii tich Ho Chi Minh nhiéu lan nhan manh
tAm quan trong cua can bd. Ngudi viét: “Can bo
14 cai gbc ciia moi cong viéc” va “huan luyén
can bo 1a cong viée goe cua Pang”®. Theo
Ngudi, dé phét trién doi ngii can bd nguoi dan
toc thiéu so thi can “phai chu trong dao tao, boi
dudng, cAt nhic can bd mién nai. C6 nhién can
bd nguodi Kinh phai giup d& anh em cén bo dia
phuong, nhung phai lam sao cho can bo dia
phuong tién bo, dé anh em tu quan 1y lay cong
viéc & dia phuong”®. Quan diém cua Chi

tich Ho Chi Minh vé dao tao can bo dan toc
thiéu s6 1a mot phan quan trong trong chinh sach
dan tdc va cong tac can bd ciia Pang, Nha nudc.

Trong nhiéu nim qua, quan diém, dudng 16i
ctua DBang vé cong tac can bo, vé dao tao can b,
can bd nguoi dan toc thiéu sé dugc thé hién 15
nét trong cac van kién ciia Pang cong san Viét
Nam. Qua timg ky Dai hoi Pang, ndi dung vé
dao tao can by nguoi dan toc thiéu s6 da thuong
xuyén dugc & cap cu thé nhu: Van kién Dai hoi
dai biéu toan qudc lan tha VIII ciia Pang (1996)
da chi ro: “Co chinh sach wu tién dao tao can bo
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cho co so. Ban hanh cac chinh sach khuyén
khich can bg cong tac ¢ viing cao, vung sau, can
bo mién xudi 1én cong tac & mién ndi”; Van kién
Pai hoi dai biéu toan qudc 1an thir IX cia Dang
(2001) khang dinh: “Tich cuc thuc hién chinh
sach uu tién trong viéc dao tao, boi dudng can
b6 dén toc thiéu s6. Dong vién, phat huy vai tro
cua nhimg nguoi tiéu biéu, co uy tin trong din
toc va ¢ dia phuong. Chéng ky thi, chia r€ dan
toc, chéng tu tuong dan toc lon, dan tdc hep hoi,
dan toc cuc doan; khic phuc tu tudng tu ti, mac
cam dan toc”; Van kién Dai hoi dai biéu toan
quéc lan thir X cua Pang (2006) nhin manh:
“Thue hién chinh sach wu tién trong dao tao, boi
dudng can bo, tri thirc nguoi dan toc thiéu so.
Can bd cong tac & ving dan toc thiéu s va mién
nti phai gan giii, hiéu phong tuc tap quan, tiéng
ndi ciia dong bao dan toc, 1am tdt cong tac dan
van. Chéng cac biéu hién ky thi, hep hoi, chia
r& dan toc”; Nghi quyét s6 19-NQ/TW (2012)
cua Ban Chap hanh Trung wong Pang khoa XI
veé xay dung ddi ngii can bo, cong chirc, vién
churc trong giai doan mai” trong d6 chu trong
dao tao, boi dudng nang lyc lanh dao cho cén
bo dan toc thiéu sd, nang cao ph?lm cht dao duc
va trinh d6 chuyén mon. Gan day, Van kién Pai
hoi 14n tht XIII cia Dang da chi rd: “Chi trong
tinh dac thi ctia timg ving dén tc thiéu sb trong
hoach dinh va t6 chirc thuc hién chinh sach dan
toc. Co co ché thiic déy tinh tich cuc, y chi tu
luc, tw cudng ctia dong bao cac dan toc thiéu sb
phat trién kinh té - xa hoi, thyc hién giam nghéo
da chiéu, bén vimg. Chim lo xay dung doi ngii
can bd, nguoi c¢o uy tin tidu biéu trong ving dan
toc thiéu s6”® nhdm nang cao chat lugng can
b9, cong chirc ngudi dan toc thiéu s6, gop phan
vao vi€c cing chva phat trién khoi dai doan két
cac dan toc, thuc day phat trién kinh té - xa hoi
va 6n dinh chinh tri. Thuc hién quan diém chi
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dao cua Pang, Chinh phu da ban hanh nhiéu
chinh sach nham phat trién doi ngfi can b, cong
chirc nguoi dan toc thiéu sé thong qua cac
chuong trinh dao tao, boi dudng, nhu: Quyét
dinh s6 402/QD-TTg ngay 14/3/2016 ciia Thu
tudng Chinh phu vé Dé an phat trién doi ngii
can bd, cong chirc ngudi dan tc thiéu so; Quyét
dinh s 1719/QD-TTg ngay 14/10/2021 ciia
Thu tuong Chinh pht phé duyét Chuong trinh
muc tiéu qubc gia phét trién kinh té - xa hoi
ving dong bao dan toc thiéu s va mién nui giai
doan 2021 - 2030.

Thyc hién chu truong, duong 16i cua Dang,
trong nhimg ndm qua, cap ty cac cap va lanh
dao cac co quan, don vi tinh Quang Nam da
trién khai mot s6 chinh sach, nghi quyét va ké
hoach nham nang cao chat lugng doi ngii can
b chu chét 13 ngudi dan toc thiéu s6, dic biét
tai cac huyén ving nui va ving dong bao dan
toc thiéu sd da tap trung lanh dao, chi dao thuc
hién dong bo cac muc tiéu va giai phap vé phat
trién kinh té - xa hoi, gitr vimg an ninh chinh tri
va trat tu, an toan xa hoi, cong tac xay dung
Bang, xay dung hé thong chinh tri ¢ cac huyen
mién nui va ving dong bao dan toc thiéu so Cu
thé nhu: Nghi quyét s6 21 va Ké hoach s6 133
cua Ban Thuong vy Tinh iy vé xay dung doi
ngii can bd nguoi dan toc thiéu s giai doan
2022 - 2025, dinh hudéng dén nam 2030; cac
Nghi quyét s6 09 va sb 11 cua Hoi dong nhan
déan tinh quy dinh hd tro luan chuyén, diéu dong
can bo va hd trg dao tao, boi dudng can by cong
chtre, vién chirc trén dia ban tinh. Nho vy, s0
lugng, chat lugng doi ngli can bo dan tdc thiéu
s6 timg bude duge nang 1én, bao dam tinh ké
thira va su chuyén bién lién tuc gilra cac thé hé.
Nhiing chinh sach va ké hoach nay thé hién su
quan tAm cua tinh Quang Nam ddi véi viéc phat
trién nguén nhan lyc 1a nguoi dan toc thiéu sb,
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e .

Céc dai biéu trong trang phuc dan toc truyén thé'ng dw Pai héi dai biéu cdc dan tdc thiéu sé
tinh Quéang Nam lan thir IV Anh: baodanang.vn

ddc biét 1a cac can bo chi chdt cép x4, nham
nang cao cht luong lanh dao, quan 1y va thic
day phat trién kinh té - x3 hoi cia cac huyén
mién nui, ving dan toc thiéu s6. Tinh Quang
Nam c¢6 34 dan tdc cung sinh séng trén dia ban,
mién ndi va ving déng bao dan toc thiéu so. La
noi sinh séng ctia nhiéu thanh phan déan toc thiéu
s6 voi hon 137.711 ngudi, chiém ty 16 9,4% dan
sb toan tinh; trong dé, cac toc nguoi dong dan
nhat gdm: Co-tu, Xo-dang, Gié-Triéng, Cor va
M’ndng... da s6 nguoi dan toc thiéu so tap trung
& 6 huyén mién nui cao: 131.195/137.711 chiém
95,3%, trong d6, doi ngti can b chu chét 1a
nguoi dan toc thiéu sb ciia 6 huyén mién ndi cao
14 712 ddng chi, ty 18 0,54%. Ty 18 trong tong
s6 dan s6 nguoi dan toc thiéu sb ciia cac huyén
mién ndi trén dia ban tinh Quang Nam tai céc
dia ban cu thé 1a: huyén Bic Tra My:
24.724/137.711 nguoi (17,63%); huyén Nam

Tra My: 28.510/137.711 nguoi (20,70%); huyén
Phudc Son: 18.998/137.711 nguoi (13,80%);
huyén Nam Giang: 20.986/137.711 nguoi
(15,24%); huyén Bong Giang: 20.135/137.711
nguoi  (14,62%); huyén Tay Giang:
19.189/137.711 nguoi (13,28%)™.

Su da dang vé dan toc va vin hoa nay doi hoi
cac chinh sach phat trién kinh té - xa hoi phai
duoc thiét ké phu hop dé bao dam tinh cong
bang, binh dang giita cac dan toc. Trong bdi
canh do, viéc dao tao, boi dudng doi ngii can
b9, cong chirc nguoi dan tdc thiéu s tai tinh
Quang Nam tr¢ thanh mot nhiém vu cap thiét,
gbp phan ting cuong ning luc quan 1y nha
nudc, bao dam su dai dién va tiéng ndi cua cac
dan toc thiéu sb trong hé théng chinh tri.

2. Thue trang thuec thi chinh sach dao tao,
boi dudmg ddi ngii can b chii chot cap xi la
ngudi dan tdc thiéu so ¢ tinh Quang Nam
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Cong tac dao tao, bodi dudng doi ngli can bd
chu chdt 1a nguoi dan toc thiéu s gan véi cong
tac quy hoach, bb tri, st dung cén bg da tao
chuyén bién manh mé, gop phan chuan hoa doi
ngil can bo dan toc thiéu sd, dap tmg yéu cau,
nhiém vu dat ra ngay cang cao. Trong nhiing
nam qua, Tinh ty, Uy ban nhan dén tinh da ban
hanh nhiéu vin ban quy dinh vé cong tac dao
tao, boi dudng can by nguoi dan tdc thiéu sb
nhu: hd trg ché do di hoc, ché do dai ngd voi
nhitng nguoi c6 trinh do sau dai hoc c6 cam két
phuc vu lau dai, dic biét 1a cac ché do hd tro can
b9, cong chiic nguoi dan toc thiéu sd di hoc.
Bén canh d6, Pang b0 tinh xac dinh doi ngii can
b6 dan toc thiéu sé 1a nhitng can b ¢6 dic thu
riéng cho timg chuyén mon, timg dan toc nén
¢6 timg co ché, chinh sach va phuong thic dao
tao, str dung dac thu danh riéng cho doi ngii can
b0 déan toc thiéu s6. Doi ngii can bo chii chdt 1a
ngudi dan toc thiéu s6 khong chi duge dao tao
vé kién thitc chuyén mén, 1y luan chinh tri ma

con tham gia rat nhidu khoa dao tao boi dudng.
Pdi voi cac huyén mién ndi cao, di xdy dung
ké hoach, tap trung uu tién lya chon cén bo
nguoi dan tdc thiéu sb co trién vong, chiéu
huéng phat trién tot cir di dao tao chuyén mon,
nghiép vu, 1y luan chinh tri, bdi dudng kién thirc
phap luat, kién thirc quan 1y nha nudc, ki ning
xtr Iy tinh hubng.

Dong thoi, chu dong phdi hop véi cac co sd
d30 tao md nhiéu 16p ddo tao, boi dudng o dia
phuong nham tao diéu kién thuén loi cho can
b theo hoc dé dat chuan theo quy dinh: d@ mo
09 16p dao tao Trung cép 1y luan chinh tr tai cac
huyén mién nai v6i 521 can bd, cong chirc
nguoi dan tdc thiéu s6 di hoc. Cén b, cong
chtre, vién chirc ngudi dan toc thiéu s6 duoc cir
d30 tao dé nang cao trinh d6 chuyén mon doi
vai 16p dao tao dai hoc chuyén mon 2.127 luot,
sau dai hoc 848 Iuot; dao tao cao cép, trung cép
1y luan chinh tri, ctr nhan 1y ludn chinh tri 1a
3.236 luot (1.032 luot cao cfip, ctir nhan chinh

Biéu do 2: S6 lrong can bd dan toc thiéu sé tham gia dao tao, boi dudng
tinh tir nim 2018 dén nay
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-30 Téng Canbo, cong  Can bo, cong chiic,  T6ng Cong chiic (ong chiic DTTS T6ng Vién chiic Vién chiic DTTS
chifc, vién chiic gir  vién chiicla nguoi ¢ap huyén cap huyén cap huyén cap huyén
chicvu DTTS giit chitcvu
I 1.Dao tao chuyén mén 2.Dao tao ly luan chinh tri M 3. Boi dudng
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tri va 2.204 luot trung cap 1y luan chinh tr -
hanh chinh); boi dudng, cap nhat kién thirc
17.999 luot (trong d6, md 16p boi dudng cho
can by dugc quy hoach Ban Chép hanh Pang
b6 tinh nhiém ky 2020 - 2025 véi téng s6 97
dong chi; bdi dudng quan Iy nha nude 793 lugt;
bdi dudng lanh dao, quan 1y 363 luot; boi dudng
chuyén mon nghiép vu la 1.283 luot®©,

Ty 1¢ ngudi dan toc thiéu s tham gia cong
tac trong hé thong chinh tri va dugc bo nhiém
céac chure vy 1anh dao, quan 1y trong céac co quan,
don vi, dia phuong ngay cang cao, cong tac
tuyén dung duoc quan tAm; cong tac quy hoach
can bo nguoi dan toc thiéu sd dugc chu trong,
bao dam yéu cu vé ty 18 va co cdu; cong tac
dao tao, bdi dudng, bé tri, st dung, diéu dong,
luan chuyén ngay cang di vao né nép, gop phan
tich cuc trong viéc tao nguén can b0 lanh dao,
quan ly nguoi dan toc thiéu s6 ¢6 chat luong.

Cac chuong trinh dao tao, bdi dudng tap
trung vao ba ndi dung chinh:

Thit nhat, bdi dudng chuyén mon, nghiép
vu. Cac khéa hoc bdi dudng nghiép vu quan 1y
nha nudc, ki nang hanh chinh duoc to chic dé
nang cao nang luc chuyén mon cho cén bg, cong
chtrc nguoi dan toc thiéu sb. Tuy nhién, cac
khoa hoc nay chu yéu dua trén ndi1 dung dao tao
chung, chua phtt hop hoan toan véi nhu cau dic
thu cia nguoi dan toc thiéu so.

Thit hai, dao tao, bdi dudng 1y luan chinh
tri. Cac khoa ddo tao vé 1y luan chinh tri gitip
can bg, cong chirc nguoi dan tc thiéu sd ndm
vimg duong 16i, chinh sach ciia Pang va Nha
nude. Tuy nhién, nhidu khéa hoc khong thu hit
duoc s6 luong hoc vién dang ké do kho khan vé
khodng cach va diéu kién kinh té.

Thir ba, dao tao chuyén mon, boi
dudng tiéng dan toc. Mot s6 dia phuong da t6
chtre cac 16p hoc tiéng dan toc dé hd tro can bo,

cong chirc giao tiép tdt hon voi cong dong dan
toc thiéu sb.

Cac chuong trinh dao tao, bdi dudng da gop
phan nang cao kién thtc, k§ niang cho mot bo
phén can by ngudi dan tdc thiéu sd. Nhan thic
va nang luc quan ly cta can bd, cong chic
ngudi dan toc thiu sd di dugc nang cao. Nhicu
can b, cong chirc sau khi tham gia cac khoa boi
dudng da co sy tién bo rd rét trong viéc thyc thi
nhiém vy, ddc bi¢t 1a trong cong tac quan ly
hanh chinh & cip x4, phudng. Sau cac khoa boi
dudng vé ki ning giao tiép va van hoa dén toc,
nhiéu can bd, cong chirc da cai thién ky néng Xu
ly cong viéc, tang cuong kha nang giao t1ep, tiép
can tot h0’n voi ngudi dan trong cong dong dan
toc thiu sd. Tuy nhién, trong qua trinh thyc thi
chinh sach dao tao, boi dudng can by nguoi dan
toc thiéu s6 xuét hién nhidu kho khin, tré ngai
dang ké, 1am anh huong dén hiéu qua va chat
lugng ctia chinh sach, bao gom:

Mot la, nhan thirc va dong luc hoc tap cua
nhiéu can b, cong churc nguoi dan toc thiéu sb
chua cao, @ mdt sb dia phuong, mot b phan can
b0, cong chirc ngudi dan toc thiéu sé chua nhan
thire ddy du vé tim quan trong ciia viéc ning
cao trinh d¢ thong qua dao tao va boi dudng.
Piéu nay lam giam dong luc hoc tap va han ché
sy tham gia vao cac khoa boi dudng. Mot sb can
b9, cong chirc ngudi dan toe thiéu s van con
tam ly tu ti, e ngai khi tham gia vao cac khoa
dio tao, boi dudng do rao can vé ngdn ngit va
van hoa. Diéu nay dic biét pho bién ¢ nhitng
ngudi dén tir cac cong dong déan toc it ngudi.

Hai la, chua c6 chuong trinh dao tao riéng
biét phu hop voi dic thu dan toc thiéu
s0. Tinh trang thiéu cac chuong trinh dao tao,
bdi dudng phu hop, hau hét cac chwong trinh
dao tao, boi dudng can bo, cong chirc hién tai
van con mang tinh chit chung chung, chua co
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nhidu chuong trinh dugc thiét ké riéng cho
ngudi dan toc thiéu sd, phu hop voi dic thi van
hoda, ngdn ngilr va phong tuc tdp quén cua ho.
Diéu nay dan dén viéc kho ap dung kién thic
da hoc vao thuc tién cong viéc va cude séng.

Ba ld, han ché vé nguén lyc tai chinh va co
s ha tang. Céc xa ¢ dia ban huyén Nam Giang,
dac biét 1a nhing noi c6 dong ddng bao dan toc
thiéu s6 déu gap khé khan trong viéc phan bo
ngéan sach cho cac chuong trinh ddo tao, boi
dudng. Kinh phi danh cho dao tao chua dap ting
duoge nhu cau thuc €, dan dén viéc o chire cac
khéa hoc bi han ché vé sd lugng va chit lugng.
Bén canh do, co sé ha tﬁng cho dao tao
con cham phat trién, nhiéu tinh con thiéu cac co
s¢ dao tao du tiéu chuan, dic biét 1a cac dia
phuong viing sau, viing xa. Co s& vat chat thiéu
thdn, khong co cac thiét bi hd trg hoc tap hién
dai, gay kho khan cho viéc to chire cac khéa boi
dudng cht luong.

Bon la, thiéu co ché danh gia va hd trg sau
dao tao. Hién nay, co ché danh gia hiéu qua cua
cac chuong trinh dao tao, boi dudng con chua
0 rang va thiéu tinh thuc tién. Nhiéu can bo,
cong chirc ngudi dan toc thiéu sé sau khi hoan
thanh khoa hoc van chua c6 co hdi p dung kién
thirc vao cong viée thuc té do thiéu su hd tro tir
cac cap quan ly. Sau khi két thac cac khéa boi
dudng, nhiéu can bo, cong churc chua nhan dugc
su hd tro hodc dinh hudng cong viée cu thé, lam
cho hidu qua cta qua trinh bdi dudng giam sut.

3. Pé xuat giai phap

Thit nhat, ting cuong sy 1anh dao cta cip oy
Dang trong viéc thuc thi chinh sach dao tao, boi
dudng can bd, cong chire ngudi dan toc thiéu
50 tai tinh Quang Nam. Nang cao nhan thirc ciia
cap uy Pang vé tim quan trong ctia ddo tao can
b0, cong chirc nguoi dan toc thiéu sd. Cap ty
Pang cac cp dia phuong can chu dong tuyén
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truyén, nng cao nhan thirc cua can bg, dang
vién va quan chiing nhan dan vé tim quan trong
cla viée dao tao va bodi dudng can bg, cong
chirc nguoi dan toc thiéu s6. Pidu nay co thé
thuc hién qua cac hoi nghi, sinh hoat Pang hoac
cac chuong trinh truyén thong, qua do gitp doi
ngil lanh dao hiéu rd muc tiéu va ¥ nghia chién
luge cua vige phat trién nguén nhan luc dan toc
thiéu s0.

Thir hai, nang cao nhan thirc va dong luc hoc
tap cho can bo, cong chirc nguoi dan toc thiéu
s0, tuyén truyén va nang cao nhan thirc vé tim
quan trong cua dao tao, déy manh cong tac
tuyén truyén dé can bo, cong chirc ngudi dan
toc thiéu s nhan thirc 1o vai tro va tim quan
trong cua viéc dao tao, boi dudng dbi vei cong
viéc va sy phat trién ca nhan. Cac hoat dong
truyén théng nay co thé bao gdm hoi thao, hoi
nghi chuyén dé va cac chién dich truyén thong
trén cac phuong tién dai ching. Khuyén khich
dong lyc hoc tap bang co ché khen thuong, xay
dung cac chinh sach khuyén khich cén b, cong
chtrc nguoi dan tdc thiéu s6 tham gia dao tao,
nhu viéc d4nh gia két qua dao tao 1a mot tiéu chi
dé xét duyét thang chirc hodc ting luong. Co
ché khen thuong cho nhing cén bd, cong chirc
c6 két qua hoc tap xudt sic s& 1a dong lyc quan
trong dé khuyén khich hoc tap.

Thit ba, ting cudng nguon lyc tai chinh va co
s¢ vat chat. Chinh pha va chinh quyén céac dia
phuong can wu tién phan bo thém ngan sach cho
viéc t0 chirc cac khoa dao tao, bdi dudng
chuyén sau cho can b, cong chirc nguoi dan toc
thiéu so. Ngoaira, can ¢ co ché hd tro tai chinh
cho nhiing khoa hoc dai han hodac chuong trinh
boi dudng tai cac dia phuong ving siu, viing
xa. Can trang bi cac phuong tién day hoc hién
dai va cung cip khong gian hoc tap tot hon cho
can b, cong chirc nguoi dan toc thiéu sd. Pau
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tu nang c.'?ip céac co s¢ dao tao tai dia phuong,
dac biét 1a cac trung tim dao tao, bdi dudng o
nhig ving tp trung nhiéu dong bao dan toc
thiéu s, nhu: Nam Giang, Dong Giang, Bic Tra
My, Nam Tra My, Phude Son, Tay Giang...

Thir tur, phét trién doi ngil giang vién co nang
lyc, trinh d§ chuyén modn dap u’ng yéu cau
nhlem vu. Céc giang vién can am hiéu siu sic
vé van hoa, ngdn ngi va phong tuc cua cac dan
toc thiéu s6 trong khu vuc dé xdy dung ndi dung
dao tao phu hop. Dé giai quyét tinh trang thiéu
gido vién, cac dia phuong can c6 chinh sach dai
ngd hap dan hon dé thu hat va giir chan giang
vién chat lugng, thuc hién t6t cac ché do wu
dai, nhu: hd trg tai chinh, diéu kién lam viée ot
hon va cac co hoi thing tién nghé nghiép.
Bén canh do, can t6 chire cac khoa dao tao nang
cao chuyén mon cho ddi ngii giang vién phu
trach cac chuong trinh dao tao cén bg, cong
chtrc nguoi dan toc thiéu sb.

Thit ndm, thiét ké chuong trinh dao tao phu
hop véi dic thu dan toc thiéu s6. Noi dung dao
tao can duoc diéu chinh dé phi hop véi dic thu
van héa, ngon ngi cua cac dan toc thiéu sd. Cu
thé, nén thiét ké cac khoa hoc ngén han vé k¥
ning quan 1y hanh chinh, k§ ning giao tiép véi
ngudi dan va kién thire vé luat phap, chinh sach
dan toc. Tap trung nghién clru, xdy dung
chuong trinh, boi dudng riéng déi voi dan toc
thiéu sb dé nang cao nang lyc 1anh dao, trinh d
chinh tri, chuyén mon nghiép vu, ky nang xir ly
cong viée, xtr Iy tinh hudng bang cach tién hanh
phan tich nhu cau dao tao timg nganh, ving
mién, vi tri, chirc danh cong tac dé bao dam tinh
pht hop, thyc tién trong do tao, bdi dudng. Két
qua khao sat mot s6 nang luc mong muébn duogc
dao tao d6i v6i doi ngii can bo chu chdt 13 nguoi
dan toc thiéu s6 ¢ tinh Quang Nam nhu sau:

Cac chuong trinh hoc can gin véi khung
chuong trinh vé dao tao, bdi dudng can bd chu

Biéu do 3: S6 lwgt nguyén vong mdt so ning hwc lanh dao can dwoc dao tao doi véi
doi ngii can b chu chot ngudi dan toc thiéu so
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chdt 1a nguoi dan toc thiéu sd ¢ tinh Quang
Nam, dong thoi 16ng ghép boi dudng kién thirc
vé ning luc, k§ nang lanh dao, quan 1y cip
huyén danh cho nguoi dan toc thiéu sd. Két
qua khao sat thyc tién cho thay, k¥ ning cua
doi ngii can bo chu chét nguoi dan tdc thiéu s6
con thap va qua két qua khao sat voi noi dung
“mot s y kién khac”, cho thdy cap uy cac
huyén mién nti can phdi hop cac co quan lién
quan mé céac 16p boi dudng ning cao cac ki
nang: noi trude cong ching, ki nang phat trién
nhom, k¥ nang tim kiém va lién minh véi céc
ddi tac, ki nang truyén cam hing, k§ ning
giao tiép, k¥ nang xdy dung tim nhin, k¥ ning
nhan dién bdi canh va du béo xu hudng van
dong cta xa hoi...

Thir sdu, giai quyét khé khan vé diéu kién
kinh té va dia Iy. Can ¢6 cac co ché hd tro tai
chinh nhu: trg cap hoc phi, chi phi di lai va sinh
hoat phi cho cén b, cong chirc nguoi dan toc
thiéu s6 khi tham gia dao tao, dic biét 1a véi cc

chuong trinh dai han. Chuyén déi sb trong dio
tao truc tuyén, gitp cac can bd, cong chire nguoi
déan toc thiéu s6 & cac ving sau, ving xa co thé
tham gia hoc tir xa ma khong can di chuyén
nhiéu. Viée t6 chirc cac khoa hoc truc tuyén s€
gitp tiét kiém thoi gian va chi phi, dong thoi
khac phuc duoc han ché vé dia ly.

Thir bay, ting cudng co ché gidm sat va danh
gia hiéu qua dao tao. Xay dung co ché giam sat
va danh gia chat luong dao tao, thiét lap hé
thdng danh gia chit ché dé theo doi, danh gia
hiéu qua cta cac chuong trinh dao tao. Diéu nay
bao gém viéc khao sat, thu thap  kién phan hoi
cua can bg, cong chuc sau cac khoa hoc va danh
gia su tién b trong cong viéc cua ho sau khi
tham gia dao tao. Can xay dung cic chuong
trinh hd tro sau dao tao dé gitp can bo, cong
chirc ngudi dan toc thiéu s6 ap dung kién thirc
vao thue tién cong vide. Co thé td chire cac budi
hoi thao, c¢6 van hodc tu van chuyén mon sau
khi hoc vién hoan thanh khéa hoc 4
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