TIEU PIEM: CHAO MUNG XUAT BAN SO PAU CUA TAP CHI

TU TUGNG HO CHI MINH
VE LANH PAO CHINH TRI

* GS, TS TA NGOC TAN
Nguyén Uy vién Trung wong Dang,
nguyén Gidm déc Hoc vién Chinh tri quoc gia Ho Chi Minh,
Phé Chii tich Thuong trwe Hpi dong Ly lugn Trung wong

® Tom tit: Tu tudng vé lanh dao cé vi tri rdt quan trong trong hé thong di sdn phong phii,
quy bdu ciia Chi tich Ho Chi Minh. Trong d6, hoat dong lanh dao bao ham ba ndi dung
chinh yéu la: (1) Pé ra muc tiéu; (2) Dua ra dugc hé thong gidi phdp va to chiic dugc hic
lugng dé thuc hién muc tiéu; (3) Kiém tra, kiém sodt nham bdo ddm hiéu qud viéc thuc
hién muc tiéu. Muc dich cudi cing cia lanh dao la mang lai nhiing diéu tot dep cho dit
nuidc, cho cudc song civa Nhin ddn. Theo Ho Chi Minh, cdch thiic lanh dao tap trung d cdc
vin dé: lanh dao béng muc tiéu, duong 16i chién lugc; linh dao bdng cong tdc tu tudng
lanh dao bing cong tdc td chiic, cdn bo; linh dao bing cong tdc kiém tra, gidm sdt; linh
dao béng néu guong (nhdt la néu guong vé dao diic, 10i song).

® Tt khéa: Tu tuéng Ho Chi Minh; ldnh dao chinh tri; myc dich lanh dao; cdch thiic lanh

dao chinh tri; tu tuéng H6 Chi Minh vé lanh dao chinh tri.

1. Dt vin dé

Trong di san tu tudng phong phu, quy bau clia
Chi tich HS Chi Minh d lai cho céc thé hé mai
sau, tu tuong vé lanh dao c6 Vi tri rat quan trong,
gi tri 1y ludn va y nghia thyc tién to 16n. Nhitng
gié tri, ¥ nghfa to 16n cta fu tidng Ho Chi Minh
vé lanh dao xuAt phat tir phwong phép tiép can,
tinh chét hop 1y, logic chat ché cua cac nfi dung,
cc luan diém duoc dua trén nhimg co s thuc té
chéc chén, hinh thirc trinh bay don gian, d& hiéu,
m¢ ra kha ndng tmg dung rdng rai va hiéu qua
trong thyc tién. Hon thé nita, gia tri va y nghia
clia tw tudng d6 con duogc trai nghiém, dic két va
bao dam bang ca cudc doi hoat dong vo clng
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phong phd, tréi qua nhiéu thach thirc khé khan,
phitc tap, vdi nhitng thanh cong to 16n trong
pham vi quéc gia va quéc té clia 1anh ty thién tai
cua dan toc, nha lanh dao xuét ching ctia Dang
Cong san va Nha nudc Vit Nam, nha hoat dong
xuat sic ciia phong trao cong nhén, cong sn va
giai phong dén toc thé gi6i.

2. Khai niém ldnh dao

Tu tuéng cta H6 Chi Minh vé lanh dao chu
yéu tap trung ban vé lanh dao chinh tri gén Vo1
tAm mirc va vai tro ciia Pang d6i véi dan toc,
Nhan dén va dit nu6e. Day ciing chinh 13 linh
vure ma Nguoi da tin hién c& cudc doi minh, trd
thanh mot 13nh tu 15i lac cta dan toc, cia Nhan
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dan, nha lanh dao xuét sic cta d4t nudc, nha hoat
dong nodi tiéng cua phong trao cong nhan, cong
san va giai phong dan toc thé gioi.

Trong tac pham Sira déi I6i lam viéc, mét tac
phém duogc nhiéu hoc gia d4nh gid 1a c6 y nghia
kinh dién vé lanh dao, H Chi Minh dua ra lugn
diém vé lanh dao ding, theo do:

“Lanh dao ding nghia la:

1. Phai quyét dinh moi vin dé mot cach cho
dtng. Ma mudn thé thi nhét dinh phai so sanh
kinh nghiém ctia dén ching. Vi dan chiing chinh
1a nhitng ngudi chiu dung cai két qua cta sy lanh
dao cua ta.

2. Phai t6 chirc sy thi hanh cho ding. Ma muén
vay, khong c6 dan chung giup thi khong xong.

3. Phai t6 chirc su kiém soat, ma mubn kiém
soat dung thi cling phai c6 quan ching giup
moi duge”®,

Néu lanh dao la mét quda trinh hoat dong nham
gdy anh huong, 16i kéo su tham gia cua xd hji
hay mot cong déng cu thé dé thuc hién muc tiéu
dwoc ddt ra thi 1anh dao phai bao ham ba noi
dung chinh yéu: d@ ra muc tiéu; dua ra dugc hé
thong gidi phdp va 16 chire dwoe huc lwong dé
thyc hién muc tiéu; kiém tra, kiém sodt nham béo
dam hiéu qua viéc thyc hién muc tiéu.

Trong quan niém vé ldnh dao ding ma Ho Chi
Minh d dua ra d4 bao ham day du ba ndi dung
ctia qué trinh I3nh dao, bao gom: (1) “Phdi quyét
dinh moi vén dé mot cach cho dung” tic la dé ra
muc tiéu dung dan; (2) “Phdi 16 chitc sur thi hamh
cho diing” tic 13 dua ra hé thong giai phap va to
chtre luc Iugng thuc hién muc tiéu; (3) “Phdi t6
chire su kiém sodr” tic 14 yéu cau kiém tra, kiém
soat dé bao dam hiéu qua viéc thuc hién muc tiéu.

O tAm muc lanh dao dét nudc, lanh dao xa hoi,
lanh dao dung phai bao dam su nhin nhan ding
vai trd cia Nhan dan. Trong tu tuong cta HO Chi
Minh, Nhan dan khéng don thuan 1a déi tuong

cua lanh dao ma quan trong hon, Nhan dan vira
14 co s& xut phat dé quyét dinh muc tiéu ciia lanh
dao, vura 1a lyc luong dé t6 chirc thuc hién céc
nhiém vu dat ra tir myc tiéu va cling chinh la luc
lugng thyc hién viée kiém tra, kiém soat, bao dam
hiéu qua cua qua trinh linh dao. Muc tiéu tdi
thuong cua cudc cach mang dudi su 1anh dao ctia
Dbang Cong san chinh 1a ty do, hanh phuc cta
Nhan dan. Pang Cong san lanh dao la chi duong
di t6i muc tiéu 4m no, tu do, hanh phtic, nhung
Nhan dan 1a lyc Iugng thuc hién muc tiéu éy. Stre
manh ctia Nhan dan 13 v6 cling to 16n, “Trong bau
troi khong gi quy bang nhan dan, trong thé gisi
khong gi manh bﬁng Iy lwong doan két ciia nhan
dan”®. Néu biét dé ra muc tiéu vi loi ich cua
Nhan dén, biét dong vién, b vii tap hop luc
luong clia Nhan dan thi Pang voi tu cach 1a luc
leong chinh tri linh dao d4t nudc c6 thé thyc hién
thanh cong moi nhiém vu clia cudc cach mang.
Nguoc lai co nghia 1a that bai. Vi thé, Hd Chi
Minh d4 nhan manh “Y dén 13 y troi”, va “Lam
dting y nguyén ciia dan thi 4t thanh. Lam tréi y
nguyén cta dan thi at bai”®.

Vé ban chit, lanh dao chinh trj chinh 1a mot
qua trinh tao dung anh hudng cia mot ca nhan
hay lwc lugng nio d6 dbi voi xa hoi dé thuc hién
nhitng muc tiéu chinh trj. Sttc manh hay quyén
lurc cuia 1anh dao chinh tri dugc tao thanh dua trén
uy tin cia cd nhan nha lanh dao hay luc lugng
lanh dao, trén niém fin ma xa hoi, to chc, cong
dong dia phuong danh cho ¢4 nhan hay luc luong
lanh dao minh. Dén luot minh, uy tin va niém tin
ma nguoi lanh dao hay lyc lugng lanh dao co
duoc lai xuat phat tir su ding dén cia muc tiéu,
hiéu qua thyec 1é clia qua trinh thyc hién muc tiéu,
nhitng loi ich vé vat chét va tinh thin ma két qua
thuc hién muc tiéu lanh dao mang lai cho Nhan
dan, cho cong déng. Nhu vay, uy tin, quyén luc
cua nha lanh dao hay luc luong, t6 chirc nao d6
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Chil tich H6 Chi

trong lanh dao chinh trj 13 két qua ciia mot qua
trinh hoach dinh, t8 chirc thyc hién duong 161, qua
trinh Nhén din thuc hién, danh gia va thira nhén
tinh dtng dén, hiéu qué cia dudng 161 d6. Chinh
vi thé, Hd Chi Minh chi ra ring; “Chi trong d4u
tranh va cOng tAc hing ngay, khi quan ching rong
réi thira nhan chinh sach dung dan va ning luc
1anh dao cua Pang, thi Pang méi gianh duoc dia
vi 1nh dao”®. D4 12 dién giai chinh x4c ban chét
cua lanh dao.

3. Muc dich lanh dao

Theo Hd Chi Minh, muc dich cudi clng ctia
léinh dao 13 mang lai nhimg didu tt dep cho dAt
nude, cho cude séng cia Nhan dan ciing nhw mdi
con ngudi trong x hoi. Muc dich dy duoc thé
hién va bao dam bing ché d¢ chinh tri - x4 hoi
ma lyc Iwgng chinh tri d6 chu truong, phz‘in du
& xdy dung va duy tri. Ddi v6i Pang Cong san
Viét Nam, Nha nu6c Viét Nam, muc dich 'fly
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Minh lam viéc trong vieon Phu Chu tich nam 1957 _Anh: TL

duoc khai quat béi nhitng gid tri vin minh, tién
b9, thé hién khat vong ngan doi cia Nhan dan va
duoc khing dinh ngay trong Quéc hiéu cta ché
dd: “DPdc lap - Tu do - Hanh phuc”. N6i 15 thém,
d6 1a doc 14p cho dat nudce, tw do cho dan toc,
hanh phac cho Nhan dan. Vi thé, H6 Chi Minh
khéng dinh: “Nhiém vu ctia Pang ta 1a mot 1ong,
mot da phung sy T quéc va nhan dan. Ngoai loi
ich cia T6 quéc, ciia nhan dan, Pang ta khong ¢6
loi ich gi khac™®. Va, “Chinh phu va Dang chi
muu giai phong cho nhan dan, vi thé, bit ky visc
gi cling vi loi ich clia nhén dan ma 1am va chiu
trdch nhiém truée nhan dan”®. Xut phat tir co
36 nhan thirc d6, Ngudi yéu cau: “Chiing ta phai
hiéu ring, cac co quan ciia Chinh phu tir toan
qudc cho dén cac lang, déu 13 cong bdc ciia dn,
nghia 13 @& ganh viéc chung cho dén, chit khong
phéi dé d& du dan nhu trong thoi ky dudi quyén
théng tri ciia Phap, Nhat.
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Viéc gi loi cho dén, ta phai hét sirc lam.

Viéc gi hai dén dan, ta phai hét strc tranh™®.

T quan diém chi dao 4y, trong Thur gitri Uy
ban nhdn dan cdc ky, tinh, huyén va lang, ngay
17/10/1946, Ho Chi Minh chi ra sau can bénh ciia
mot s6 can b, co quan ctia Chinh pha 1a: 1) Trai
phép; 2) Cay thé; 3) Hu hoa; 4) Tu ting; 5) Chia
1€; 6) Kiéu ngao. Pay la nhirng can bénh cua
nguoi lanh dao, co quan lanh dao, hoan toan xa
la v6i tinh chit cua bang, vdi muc tiéu ctia cudc
cach mang dudi sy 1anh dao cua Pang, nhitng can
bénh mdi ndy sinh ngay sau khi Déang ta lanh dao
Nhan dén vira gianh duoc chinh quyén va thuc
thi vai tro luc lugng chinh tri lanh dao dat nudc.
Trong diéu kién chinh quyén nhan dan non tré,
ké thi dang don ép, tim c4ch tidu diét Dang, tiéu
diét cach mang, nhirng canh bao, chi dao cua Hb
Chi Minh vé c4c can bénh cta lanh dao ¢6 y
nghia to 16n déi v6i cong cude khang chién, kién
qudc, gitip cho viée cung cb mbi quan hé gin bo
mau thit cua Pang, Chinh phu véi Nhan dan,
ciing ¢b niém tin ctia Nhan dan d6i v6i Dang,
Chinh phu. D6 chinh 1a mot diéu kién co y nghia
quyét dinh d6i v6i sy thanh bai cua cach mang,
ctia khang chién.

No6i muyc dich su 1anh dao cach mang cia Dang
1a vi Nhéan dan nén theo Ho Chi Minh, mdi dang
vién ciia Pang ciing nhu toan Dang phai gan b6
mau thit vo1 Nhan dén, dat loi ich ciia Nhan dan,
ciia dat nudc 1én trén hét. Ngudi nhic nho dang
vién vao Pang khong phai dé “thang quan, phat
t3i”, ma vao Pang 1a dé “hét long hét sirc phuc
vu giai cép, phuc vu nhan dén, lam tron nhiém vu
ciia ngudi dang vién”®. Mudn nhu thé, “su lanh
dao trong moi cong tac thiét thuc cua Pang, at
phai #ir trong quan ching ra, tré lai noi quan
chung”®. Noi cach khac, Dang chi hoan thanh
duoc sir ménh lanh dao khi gén bo mau thit vdi
Nhan dén, dé ra duong 16i xuat phat tir loi ich

chinh dang ctia Nhan dan, dua vao luc lugng vo
dich cua dan dé thuc hién cac nhiém vu chinh tri
va toan bd hoat dong cua Dang phai vi Nhan dén,
tré vé véi Nhan dan.

4. Lanh dao bing cach nao?

Tu tuéng HO Chi Minh vé cach thirc lanh dao
rat phong phu v6i nhitng luén diém, chi dan cu
thé, ranh mach. Noi dung céch thirc 1anh dao ma
Ngudi chi ra tap trung ¢ cac van dé chinh, bao
gom: lanh dao b.%mg muc tiéu, duong 16i chién
lugc; lanh dao b?mg cong tac tu tuong; lanh dao
bi“ing cong tac t6 chic, can bo; lanh dao béng
cong tac kiém tra, gi4m sat; lanh dao bing néu
guong, nhét 13 néu guong vé dao dirc, 16i song.

(1) Lanh dao bing muc tiéu, dwong 16i, chién
leoe phdt trién

Theo HS Chi Minh, trude hét t6 chirc 1anh dao,
lyc lugng hay ca nhan nguoi 1anh dao thuc hién
chtrc nang lanh dao ctia minh bdng muc tiéu,
duwong 16i, chién lwgc phat trién. Phuong thire
ndy duge Ngudi didn dat nhu mot yéu cau du
tién bao dam su lanh dao ding voi viéc “phai
quyét dinh moi van d& mot cach cho ding”. Dé
quyét dinh moi van dé cho dung thi “Khi dat ra
khéu hiu va chi thi, lu6n luon phai dya vio diéu
kién thiét thuc va kinh nghiém cach mang ¢ cac
nude, ¢ trong nudc va ¢ dia phuong”?. Day la
mot yéu cu 6 y nghia phuong phap luan ddi voi
viéc hoach dinh chu trrong, chinh sach, bao dam
cho cac chu truong, chinh sach hop ly, hiéu qua,
tranh viéc bé nguyén xi hay van dung mdy moc
kinh nghiém nudc ngoai. Pé lam duoc viée nay,
lanh dao phai dya vao dan, Xuat phat tir dan va
[udn trd lai noi dan, “phai thuc hanh céch lién hop
sy lanh dao voi quan chung va lién hop chinh
sach chung vai chi dao riéng”). Nguoi giai
thich, “Nghfa 1a gom gop moi y kién roi rac, 1¢é té
ctia quan chiing, roi phan tich nd, nghién ciru nd,
sdp dat no thanh nhimg y kién c6 hé thong”12.
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Viéc dua vao Nhan dan dé dé ra nhitng chi
truong, chinh sach cu thé dwge H Chi Minh coi
nhu m6t van dé c6 tinh nguyén tic trong lanh dao
va viéc khong tudn thi thuc hién nguyén tic iy
ma din dén khuyét diém 13 “y kién clia nhing
ngudi 1anh dao thanh ra 1y ludn sudng”™,

(2) Lanh dao bdng cong tdc tir twong

Gido duc vé tw twong 14 cach dugc HO Chi
Minh rt coi trong trong qué trinh lanh dao cia
Pang. Ngudi cho ring: “Lanh dao cn phai chu
trong cong tac tu twong”1¥; “gido duc tu tudng
v lanh dao tu trdng 13 viée quan trong nhét ciia
Dang, phai kién quyét chdng c4i th6i xem nhe tur
twong”(9. Béi vi, mudn lanh dao ding, mudn
duong 161, chinh séch duoc trién khai thuc hién
thanh cong thi “tr twong phai thong”. Tu tudng
thong thi c4n bo trén dwdi méi dong long. Trong
ndi bo td chirc dang - tizc 13 co quan linh dao c6
thong subt, c6 dong long thi méi c6 thé van dong,
giai thich tao nén sy d(“)ﬂg thuan, sy ing hd cua
Nhan déan. D6 chinh 14 diéu kién dé thyc hién
the“ing loi cac nhiém vu chinh tri do Pang dua ra.
Ngudi nhén manh, “Néu dang vién tu twong va
hanh dong khong nhét tri, thi khac ndo mot mé
cat 1o, “trong danh xudi, keén thdi nguoc”. Nhu
vay, thi khong thé 1anh dao quén ching, khéng
thé 1am c4ch mang”(9).

Pé tién hanh cong tac tu tuéng, H6 Chi Minh
ddc biét coi trong vai tro, trach nhiém tuyén
truyén, van dong cua can bg, dang vién. Nguoi
yéu cau mdi can bd dang vién déu phai lién hé
cht ch& v6i quan chiing nhan dan, giai thich cho
Nhan dan hiéu 16 vé& dudng 16i, chinh sich ciia
bang, Nha nudc, van dong, thuyét phuc Nhan
dan ddng 1ong, gop strc thwe hién thanh cong
nhiing chu trwong, chinh sach d6. Boi theo
Ngudi, “Déan chung ddng 1ong, viéc gi ciing lam
dugc. Dan chung khong ting hd, viéc gi 1am cling
khong nén”(. Cing vé6i 6, Nguodi nhin manh
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vai tro cua bao chi trong cong tac tur tudng, coi
béo chi 13 “vii khi sic bén”, coi “bai bao 13 t& hich
cach mang dé dong vién quan ching doan két diu
tranh, chdng chii nghiia thye dén cii va mé6i, chdng
chil nghia dé qudc, dimg diu 1a d& qubc M¥, vi
doc 1ap dan toc, tién bd x4 hoi va hoa binh thé
gi6i”(®, Va voi tu cich 13 13nh tu cdch mang,
ngudi 1anh dao Pang, l3nh dao Nha nuéc ta, H
Chi Minh nhan minh 1a ngudi ¢6 duyén ng véi
bao chi va thuc té 13 trong subt cudc doi hoat
dong ciia minh, chua bao gio Ngudi ngimg viét
b4o, ngimg quan tim dén bao chi.

(3) Lénh dao bing cong tdc 16 chirc, cdn bé

H6 Chi Minh coi cong tac can bo 1a ndi dung
hang dau, 6 vai tro, vi tri dic biét quan trong
trong lanh dao, tham chi c6 y nghia quyét dinh
d6i véi sy thanh cong hay thét bai ctia nhiém vu
l&nh dao. Béi vi, theo Nguoi, “Cong viéc thanh
cong hoiic tht bai, déu do can bo tt hay kém”.
Nhin nhan tir goc mbi quan hé giita lyc lvgng
gitt vai tro lanh dao 1a Pang va luc luong chiu sy
1anh dao, thyc thi cic muc tiéu, nhiém vu dé bién
chung thanh hién thyc, 13 “dan ching”, can bd
ciing chinh 13 yéu t6 “gbc”, c6 ¥ nghia sbng con.
Bdi, “Céan bg 1 nhitng nguoi dem chinh sach cua
bang, cia Chinh phu giai thich cho dan ching
hiéu 16 va thi hanh. Déng thoi dem tinh hinh cta
dan chiing béo c4o cho Pang, cho Chinh phu hiéu
16, d& dat chinh sach cho ding”@. Do vi tri, vai
tro va y nghia dac bi€t quan trong clia cong tac
c4n bd nén HO Chi Minh ciing danh cho cong tac
ndy sy quan tam 16n, sdu sic va toan dién tir cac
khéu lyra chon, dao tao, bdi dudng, reén luyén, thir
thach, dén st dung, bao v&, gilt gin, phat huy
nang lyc; tr viéc dong vién khen thudng, giup do
dén viéc chi ra cac thir bénh va cach chira cac
bénh thuong gép trong cong tac can bo va trong
can bd. C6 thé néi, nhitng chi din cia HO Chi
Minh vé cong tac can bg trong lanh dao, quan ly
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14 rét cu thé, tuong tan, ranh mach va toan dién.

Khi ban vé cau hoi “Pang phai 1am nhu thé
na0?” ddi voi cong tic can bd, HS Chi Minh chi
ra sau ndi dung cong viéc cd y nghia nhu nhitng
nguyén tic trong ddo tao, boi dudng, rén luyén,
quan 1y sir dung va ddi xtr v6i can bo: (1) Phai
biét rd can bo; (2) Phai cAt nhic can bo cho ding;
(3) Phai khéo ding cén bg; (4) Phai phan phéi
can b cho diing; (5) Phai gitp can bd cho dung;
(6) Phai giit gin can bd. Mdi ndi dung d6 déu
duoc dién giai ranh mach, vach ra cac viéc cu thé
can lam va duara nhiing vi du dé c6 thé thuc hién
trén thue té.

Déi véi cong tac gido duc, dao tao can bo, Hb
Chi Minh coi “hudn luyén cdn b la cong viéc
gé'c cua Dang”. Can b lam cong viéc gi, thude
chuyén moén nao thi phai dugc huén luyén dé
“cho thao cong viéc & trong mon 4y”®Y, ddng
thot, phai duge dao tao dé c6 mot nén tang nhan
thirc day du vé bon noi dung 16n 1a: Nghé nghiép,
chinh tri, van hoa va ly lugn. D6 1a nhiing co s&
tri thire can thiét nhat dé ngudi can bd co thé thuc
thi dugc nhi€ém vu cong tac cia minh. Ttr nhan
thirc vé thm quan trong ddc biét ciia can bd trong
lanh dao, cong viéc “thanh céng hodc that bai,
dé‘u do cdn bg tot hay kém”, Ho Chi Minh yéu
cau: “Pang pha1 nudi day can bo nhu nguoi lam
vuon vun trong nhiing cdy cdi quy bau. Phai
trong nhan tai, trong can bg, trong mdi mat nguoi
c6 ich cho cdng viéc chung cia chang ta”??,

(4) Lanh dao bang kiém tra, kiém sodt

Theo Ho Chi Minh, kiém tra, kiém so4t 1a mot
khau cong viéc tat yéu, khong thé thiéu cta lanh
dao, cling 1a mot diéu kién bao dam sy lanh dao
c6 hi¢u qua. Vay tai sao phai kiém tra, kiém soat?
Theo Nguoi, kiém tra, kiém soat nham: thur nhdt,
1am 16 “c4n b va nhan vién t6t hay xau”, nghia
la dé hiéu rd ning lyc, pham chat cta can bd ¢6
xtmg tam véi trach nhiém cong viée duoc giao

khong; thit hai, dé “biét r& wu diém va khuyét
diém ciia cac co quan”, tiic 1a danh gia duoc tinh
hinh t6 chitc thue hién muc tiéu; va ir ba, nham
“biét 16 wu diém va khuyét diém ciia cac ménh
1énh va nghi quyét”, c6 co s¢ dé diéu chinh chi
truong, chinh sach kip thoi. Nhung Nguoi yéu
cau phai kiém tra khéo, kiém sodt khéo, nghia 1a
phai c6 bién phap thich hop, khéo 1éo thi kiém
tra, kiém soat méi c6 hiéu qua; “Kiém sodt khéo,
bao nhiéu khuyét diém 16i ra hét, hon nita kiém
tra khéo vé sau khuyét diém nhat dinh bét di”@).

Vay thé nao 1a kiém tra khéo, kiém sodt khéo?
Theo H6 Chi Minh, d6 1a cach kiém tra c4 hai
chiéu: “trén xuong” va “duwdi lén”. Kiém tra, kiém
s0dt tir frén xuong thude vé trach nhiém ctia nguoi
lanh dao phai “kiém soat két qua nhiing cong viéc
ciia can b minh”®¥, kiém tra bao dam cap dudi
hoan thanh dung churc trach, nhiém vu va cong
viéc dugc giao. Kiém tra, kiém soat tir dudi lén
thudc vé su tham gia ctia can bg, nhan vién trong
mi co quan va Nhan dan trong mdi cong dong x
hoi. Pay 1 cach tot nhat dé “kiém so4t sur sai lam
cua lanh dao”, gitip nguoi lanh dao kip thoi nhan
ra va sira chita khuyét diém, sai 1am ctia minh. Tro
lai mot yéu cau co tinh nguyén tic 14 phai dwa vao
dan, phat dong dugc y thirc trach nhiém cua dan
dé kiém tra kiém soat, “mudn kiém soat dting thi
cling phai c6 quan ching gitip méi dugc”®.

Theo Ho Chi Minh, kiém tra c6 két qua rdi thi
ciing phai xir ly cho khéo, nhur thé viéc kiém tra,
kiém soat mi that hiéu qua. Xir Iy khéo c6 nghia
1a cai gi tt thi phai néu ra aé dong vién can b,
Nhan déan phat huy dé c¢6 két qua tot hon nita,
nhung “Noi nao sai 1am, ai sai lam, thi lap tirc
stta chita”. Dong thoi, phai “kién quyét thuc
hanh ky luét, tirc 13 ca nhan phai tuyét dbi phuc
ting t6 chirc, so it phai phuc ting s nhiéu, cap
dudi phai phuc ting cép trén, dia phuong phai
phuc tung trung wong”®.

TAP CHI LANH DAO vA CHINH SACH - 8 1 (5/2023)
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(5) Lénh dao bdng néu gwong, nhat la néu
guong vé dao dikc, 10i song

Xuét phat tir ban chét cia lanh dao 12 qua trinh
gdy anh hudng, tao dung niém tin, uy tin, xay
dung lyc lugng @& thyc hién thanh cong muc tiéu,
chién lugc, H5 Chi Minh coi viéc néu guong clia
nguoi 1anh dao, luc luong lanh dao 18 mét cdch
rat quan trong, mot phuong thirc khong thé thiéu
trong lanh dao chinh tri. Theo Ngudi, can b lanh
dao va dang vién, nhiing nguoi dimg trong hang
ngii Pang lanh dao, phai 13 mau mue trude Nhan
dan, lam guong cho Nhén dén di theo va lam
theo: “Trudc mit quan ching, khong phéi ta cir
viét 1én tréan chit “cong san” ma ta dugc ho yéu
mén. Quén ching chi quy mén nhitng ngudi c6
tw cach, dao dirc. Mubn huéng din nhan dan,
minh phai 1dm muc thudc cho nguoi ta bat
chudc”@. Chi khi cong vide thue té c6 hidu qua
va ban thn 13 tim gwong mAu muc vé tr cach,
dao duc thi ngudi 1anh dao méi mang lai stre
manh dé thuyét phuc Nhan dan, dong vién, 16i
cubn Nhan dan di theo minh, thuc hién céc nhiém
vu chinh tri ctia t6 chirc dang: “Mot tAm guong
séng con c6 gia tri hon mot trim bai dién vin
tuyén truyén”@

Vay ngudi lanh dao néu guong nhu thé no,
bang nhitng phdm chét, ning luc gi? Theo HS Chi
Minh, c6 hai phdm chit quan trong nhit déi voi
mét can b, dang vién, nhat 1a ngudi lanh dao, 1
tai va ditc. Nguoi cho ring, ngudi cé dirc ma
khong c6 tai thi 1am viéc gi cling kho, nhung
ngudi cd fai ma khong cd durc thi 1am vige gi
cling hong. Tai chinh 13 ndng lyc chuyén mon,
nang lyc hoan thanh nhiém vy dugc giao. Duc
chinh 13 dao duc, 16 séng, 14 “chn, kiém, liém,
chinh, chi cong v6 tu”, 13 5 phdm chat co ban cia
dao dlrc cach mang: Nhan, Nghia, Tri, Diing,
Liém. N6i vé dao dic ciia can bd, Ngudi luan
gi4i: “Ciing nhu song thi c6 ngudn méi 6 nude,
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khong c6 ngudn thi song can. Cay phai c6 gbc,
khong c6 gdc thi cay héo. Nguoi cach mang phai
c6 dao dirc, khong c6 dao dirc thi di tai giéi miy
cling khong 1anh dao dugc nhan dan. Vi mubn
giai phong cho dan tdc, gidi phong cho loai nguoi
1a mot cong vi€c to tat, ma tir minh khong c6 dao
durc, khong co6 cin ban, tu minh da hu hoa, xau
xa thi con 1am ndi viée gi?”’®.

Trong ban Di chiic trude lic di xa, HS Chi
Minh cén din Pang, cin dan mbi can bd, dang
vién: “Dang ta 1a mot dang cim quyén. Mdi dang
vién va can by phai that sy thdm nhuén dao dirc
cach mang, that sy can kiém liém chinh, chi cong
vO tu. Phai giit gin Dang ta that trong sach, phai
xtng dang 12 nguoi 1anh dao, 13 nguoi day t6 that
trung thanh cta nhén dan”C0. D& lam tron trach
nhiém ctia minh, xting dang 14 nguoi l1anh dao,
H Chi Minh yéu cau mdi can bo, dang vién phai
khong ngling hoc tép, tu dudng, rén luyén, hoc
trong sach vé, hoc trong déng chi ban bé, hoc
trong khi thyc thi cac nhi€ém vu cong tac va hoc
trong Nhan dan. Nguoi nh4n manh rﬁng, can bo,
dang vién 1a ngudi lanh dao Nhan dan, ngudi
théy cta Nhan dan. Mudn 1anh dao dwoc Nhan
dén, lam thay cia Nhan dén thi phai hoc tip Nhan
dén, ling nghe y kién, nguyén vong ciia Nhan
dan, thiu hiéu Nhan dan. Déng thoi, can bg, dang
vién phai thyc hanh tu phé binh va phé binh, gitp
da 13n nhau dé stra chira khuyét diém, dé ngay
cang tién bo hon.

5. Ngwai l4nh dao va nhiing cin bénh cilia
lanh dao

(1) Nguoi lanh dao la ai?

Trong cac bai viét, bai néi va tac phim cia
minh, H5 Chi Minh st dung nhiéu tir ngit khac
nhau d& dinh danh vé ngudi lanh dao, nhu:

1
o

“nguoi lanh dao”, “nguoi thay”, “lanh ty”,
“ngudi dan dat”, “ngudi can bd”, “ngudi phu
trach”, “can b cot can ctiia Dang”, “cong bdc cua
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dan”, “ngudi day t6 trung thanh ctia Nhan dan”,...
Song cho dii biéu dat ngén tir nhu thé nao thi
nhan thirc cia Ho Chi Minh vé nguoi anh dao
van bao gom ham nghia co ban sau:

Thi nhat, theo Ho Chi Minh, nguoi lanh dao
1a nguoi dan ddt Nhan dan, ciing c6 nghia 1a
nguoi chi dudng cho can b, nhén vién va rong
hon 1 dén dat, chi duong cho Nhan dan trong
qua trinh thuc hién cac nhiém vy, cac cong viéc
dé dat dwoc muc dich phat trién cua co quan,
don vi, dia phuong hay muc dich cach mang cua
dat nude, dan toc noi chung. Nguoi nhén manh
rang, Dang lanh dao nghia 12 Pang vach ra
dudng 16, chu trwong, chi ra con duong di 1én
chi nghia xa hoi, con Nhén dan 1a nguoi xay
dung chu nghia x4 hdi.

Thit hai, nguoi lanh dao 1a thdy hoc cia Nhan
dén, c6 nghia la nguoi hiéu dugc dan va biét cach
gi4o duc, tuyén truyén, giai thich dé lam cho dan
hiéu vé duong 161, chi truong cia cach mang,
thuyét phuc dé dan huéng ung, tham gia, gop
cong, gop strc cung thuc hién thing loi cac chu
truong, dudng 16i d6. Tirc 13, nguoi lanh dao phai
truyén thy nhitng tri thitc méi nhim nang cao
nhén thirc ctia Nhan dan 1én ngang tam véi nhiém
vu chinh tri dt ra, phtt hop véi yéu cau, doi hoi
cua viéc thuc hién chu truong, duong 161, chién
lugc phét trién. HO Chi Minh yéu cu nhiing
nguoi dimg trong hang ngii ciia Pang, t6 chuc
chinh tri 1anh dao cach mang, phai “Lanh dao
nhan dan bang cach tuyén truyén, giai thich, cd
dong, gido duc, t6 chirc nhan dan, dua vao nhan
dan dé thuc hién nguyén vong chinh dang cua
nhan dan”GY, D¢ lam duoc trach nhiém 1a thdy
hoc ctia dan, nguoi lanh dao phai gan giii, gin b6
v6i Nhan dén, “lang nghe va hiéu biét nhan dan”,
biét “hoc héi nhan dan”.

Thit ba, nguoi lanh dao 1a cong béc ciia Nhan
ddan, Nguoi 1éy phuc vu Nhan déan, phuc vu cach

mang, thuc hién muc tiéu vi doc 1ap tw do cho dat
nudc, cho dan tdc, hanh phtic cho Nhan dan 1a
muc dich, 1y tuong dé phin dau, cong hién. Y
nghiia ndy xuét phat tir ban chét cia Dang. Theo
Ho Chi Minh, “Pang khong c6 loi ich gi khac”
ngoai loi ich cua T quéc, cua dan tdc va Nhan
dan. Muc dich t6i thuong cua Pang 1a giai phong
dat nudc, giai phdng dan toc, “nang cao sinh hoat,
vén héa, chinh tri cua nhan dan”®?, ciing c¢6 nghia
12 mang lai hanh phtic cho Nhéan dan. Va do do,
c4c cdn bo linh dao clia Pang, Chinh phu “déu
1a cong boc ciia dan”, “la dé ganh viée chung cia
dan, chir khong phai dé dé ddu dan nhu trong thoi
ky dui quyén théng tri ctia Phap, Nhat”. Mubn
xtng dang 1a cong boc cuia Nhan ddn, nguoi can
bo lanh dao phai “c6 long kién quyét, ¢ chi hy
sinh”, phai chi cong, vo tu, dat lgi ich cua Pang,
cua dan toc, Nhan dan Ién trén loi ich ¢ nhan.
Thit tir, ngudi 1anh dao 1 nguoi gan b mau
thit v&i Nhan dén, chia sé v6i Nhan dan, hiéu biét
sau sac Nhan dan. Boi vi, Pang ta 14 con noi cla
Nhan dan. Niém tin ciia Nhan dan vao Dang, uy
tin cia Pang d6i v6i Nhan déan 14 bao dam cho
sttc manh, cho hiéu qua 1anh dao cua Pang. Do
1a co s¢ doi hdi ca nhéan can bg, dang vién vai vai
tro nguoi 1anh dao khong chi la ngudi ban cia
Nhan dén, ngudi bio vé Nhan dan, ma hon thé,
phai gin bo véi Nhan dan, dong cam, cong khd
va1 Nhan dan, lo trude cai lo cia Nhan dan, vui
sau cai vui cua Nhan dan. Mt khac, “Dén chung
rat khon khéo, rat hang hai, rat anh hing”, vi vay,
can by, dang vién, nguoi 1anh dao “phai hoc dan
ching, phai hoéi dan ching, phai hiéu dan
ching”® dé ¢6 thé van dong, thuyét phuc, phat
huy dugc strc manh cua dan ching trong cach
mang, trong xdy dung, phét trién dat nudc.
Trong tu tréng HO6 Chi Minh, nguoi anh dao
cho du xét dudi ham nghia nao ciing gin bo chat
ché vdi Nhan dan. Ngudi lanh dao vai Nhan dén
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nhu hai mit cia mot su vat, hai mat cua mot qua
trinh, khong thé thiéu nhau, khong thé tich roi
nhau, luén phu thudc 13n nhau. Didu nay, mot
mdit thé hién sy nhét quan tu tuong trong dan, vi
dan, xut phat tir muc dich cta con duong cach
mang ma Nguoi d& lya chon va tdn hién ca cudc
doi minh, tr muc ti€u phén d4u cua Dang Cong
san ma Nguoi d3 sang 1ap va rén luyén - do 1a
hanh phuc ciia Nhan dan. Mt khdc, d6 13 thé
hién tAm nhén thirc siu sic vé ban chat cua hoat
dong 1anh dao, trong d6, hi€u qua cta lanh dao
bi quy dinh boi mbi quan hé hitu co, gin b6 véi
dbi twong cua lanh dao; va chinh hanh vi x& hoi
ciia d6i twong 13 yéu td cudi cliing quyét dinh két
qua cua sy lanh dao.

(2) Nhitng sai lam thuong gdp trong lanh dao

Mic du trong hoat dong 1anh dao, mbi quan hé
giita 1anh dao va bi 1anh dao 13 quan h¢ hai chiéu
phy thudc va gin b6 chit ch& véi nhau, nhung
ngudi 1anh dao bao gid ciing cb vi thé cao trong
x4 hoi hay cong dong. Do do, néu khong nhén
thitc ddy du vai trd, vi tri, trach nhiém ciia minh,
ngudi 1anh dao ¢6 nguy co mic phai mét s6 sai
14m, khuyét diém, thtr ma H6 Chi Minh goi 12
bénh hay 13 éc. Trong thc phim Sita déi 16i lom
viéc viét xong thang 10/1947, khi ma Pang Cong
san vira 13nh dao Nhan dén ta thyc hién thanh
cong cudc Cach mang Thang Tam va chinh
quyén nhan dan non tré méi dang ¢ tudi thir hai,
H Chi Minh d4 chi ra, bso dong va phé phan
mot loat bénh ctia can by, dang vién, nhitng
ngudi gilt vai tro, dia vi 1anh dao dang, chinh
quyén & cac dia phuong, don vi, t chirc trong ca
nude. Do 1a nhitng thit bénh nhu:

Bénh tham lam 1a d3at 1¢i ich ctia minh [én trén
lgi ich cua Pang, cua dAt nu6e, cia dan toc, “tu
tr tu 1017, ding cla cong lam viée tu, loi dung
quyén lyc ciia Dang dé theo dudi muc dich c4
nhén, sinh hoat xa hoa, ti€u pha btra bai.
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Bénh luoi biéng 13 ty cho minh cai gi cling
gioi, luoi hoce tap, ludi suy nghi, tranh léy viéc dé
cho minh, dtn ddy viéc khé cho ngudi khéc, thdy
viéc nguy hiém thi tim céch tron tranh, dn dén
su mat doan két trong ndi bd, cach lanh dao quan
liéu, xa dén, c6 hai cho doan thé.

Bénh kiéu ngao 12 ty cao, ty dai, ham dia vi,
hay 1én mit, thich khoe khoang thanh tich, wa
dugc ting béc, khen ninh, khong thém hoc héi
quén ching, khéng mudn cho nguoi ta phé binh,
viéc gi ciing chi muén lam thay ngudi khac.

Bénh hiéu danh 13 ty cho minh 13 anh hing, vi
dai, vi danh vong ma lam ca viéc khong dang
lam, chi biét 1én, khong biét xuéng; chi chiu
dugc suong ma khong chiu duge khd; chi ham
chirc vu cao, quyén lyc 16n ma khong thich 1am
viéc thiét thuc.

Bénh thiéu kp ludt 13 quén ky lust cia Pang,
1am gi ciing dt c4 nhan Ién trén hét, thich lam gi
tur theo y minh thich, phé binh thi cong kich nguoi
khong wa, cit nhic ¢bt 1am on ngudi quen thudc.

Oc hep hoi 14 trong Pang thi khong dam cét
nhic nguoi tdi, s ngudi ta gidi hon minh; ngodi
Dang thi khinh nguoi, khong hop tac vdi ngudi
¢6 dao durc, tai ning, vi thé ma lam cho nguoi ta
vt trc, con minh thi c6 doc.

Oc dia phurong 1a chi biét dén, chi lo cho dia
phuong minh, co quan minh, khong quan tdm,
lién hé voi dia phuong khéc, co quan khéc, khong
¢ c4i nhin toan thé, khong biét ring loi ich bd
phan phéi phuc ting loi ich tong thé.

Oc lanh tu 13 ty cao, ty dai, c6 chit thanh tich
da tu cho minh 1a tai gioi, dang lam anh hung,
lanh ty rdi, khong hiéu rﬁng, anh hung, lanh ty [a
do Nhan dén, 16 chirc ton vinh vi t3i ning va cong
hién, khong phai tu minh mubn 14 duoc.

Bénh “hitu danh vo thyc” 1a 1am viéc khong
thiét thyc, khong Xuét phat tr yéu cu, didu kién
dung dén, 1am cho c6 chuyén, bao cAo thi “it suyt
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ra nhiéu” lﬁy oai, khong mang lai hi¢u qua thuc
chét cho co quan, don vi, dia phuong.

Bénh kéo be kéo canh 1a che ddy, bao vé va chi
ung hd ngudi hop voi minh, ngudi nao khong
hop voi minh thi tét cling cho 14 x4u, hay ciing
cho 1a dé, tim cach dém pha, dim dép, tao ra bé
phai gdy mét doan két noi bo.

Bénh cdn thi 1 khong trong xa thdy rong,
khong th?iy viéc to tat, chi cham cham nhiing viéc
nho bé, khong thdy nhitng su loi hai 16n, chi thiy
su loi hai nho nhen... va mot s6 bénh khac.

Tét ca nhitng thir bénh trén ddy déu c6 tac dong
xu dén hiéu qua cua sy lanh dao, c¢6 hai cho uy
tin va niém tin ciia Nhan dén d6i v6i Dang, doan
thé, c6 hai cho sy nghi¢p cach mang dudi su 1anh
dao ctia Pang. N6i nhu HO Chi Minh: “Nhimng tt
bénh do khién cho Pang xéch xoac, y kién lung
tung, ky luat 1ong 180, cong viéc bé tré. Chinh sach
khong thi hanh duoc triét dé. bang xa ro1 dan
chting”®¥, Nguyén nhan gbc ré chinh ciia nhimg
thtt bénh d6 chinh 1& chii nghia cd nhan. Theo HO
Chi Minh, “Chi nghia ca nhén 1a nhu mot thi vi
trung rat doc, do n6 ma sinh ra céc thi bénh rat
nguy hiém”®, T4t ca nhitng can bénh trong lanh
dao, quan 1y ma Ho Chi Minh da canh béo, da phé
phan tir hon 70 nam trudc, dén hom nay, ching ta
van c6 thé nhan thy, nhin ra trong doi séng va
nhét I3 trong cac hanh vi, 16i song, c4ch hanh xtr
ctia nhitng can bo tha héa, bién chét, vi pham ky
luat ctia Dang, phap luat ciia Nha nude. Diéu do,
mot mat thé hién tAm nhin xa, trong rong, su thau
hiéu sdu sic ciia HO Chi Minh v& van dé lanh dao
chinh tri néi chung va xay dyng Pang, xay dung
Nha nudce trong qua trinh di 1én chu nghia xa hoi
trong diéu kién, bdi canh ctia nudc ta noi riéng.
Mat khéc, do ciing la su phan anh tinh quy luat
trong xa hoi, ring & dau cé quyén luc thi ¢ d6 ¢6
nguy co vé s tha hoa quyén luc. Van dé han ché,
ngan chan dén dau sy tha hoa quyén luc, lam cho

nhitng nguy co vé tha héa quyén luc 4y khong tré
thanh hién thuc hodc it tac dong tiéu cuc dén doi
séng xa hoi, hoan toan phu thude vao tinh chét ciia
ché d6 chinh tri - x& hoi, vao quyét tam, giai phap,
cach lam ctia lyc lwgng chinh tri 1anh dao xa hoi.
Ciing tir d6 dé thay rang, 161 canh tinh ctia Chu
tich Ho Chi Minh tir hon ntra thé ky truéc van
dang cd ¥ nghia rét to 16n, rit sau sic va rit thuc
té ddi véi Déng, Nha nudc va mdi can bo, dang
vién ching ta hom nay: “Mot dan tdc, mot dang
va mdi con ngudi, ngdy hom qua 1a vi dai, c6 sirc
hép dan 16n, khong nhét dinh hom nay va ngay
mai van duoc moi ngudi yéu mén va cangoi, néu
long da khong trong sang nita, néu sa vao chii
nghia c4 nhan”¢9,
(3) Cach chita nhitng cdn bénh cua lanh dao
Trong tur tuéng HO Chi Minh vé lanh dao chinh
tri, khuyét diém khong phai 1 diéu dang so ma
dang so chinh 1a & viéc c6 tinh gidu diém khuyét
diém, sai lam, “biét minh c6 khuyét diém, nhung
khong chiu cb ging sira d6i”. Boi vi, “Ngudi doi
ai ciing ¢ khuyét diém. Co lam viéc thi c6 sai
lam”. Khuyét diém, sai 1am ciing nhw mét can
bénh, néu ¢ tinh gidu diém, can bénh d6 s& ngay
cang nang hon, dén Itc nao do s& khong con thude
nao chfra duoc nita. Nhung néu “ta thiy r nhing
benh ay thi ta tim duoc cach chira”. Nguoi chi ra
rang, “mot Pang ma gidu diém khuyét diém cua
minh 12 mdt Pang hong. Mot Pang c6 gan thira
nhan khuyét diém ctia minh, vach & nhing cai
do, vi dau ma co khuyét diém d6, xét rd hoan canh
sinh ra khuyét diém do, roi tim kiém moi cach dé
stra chita khuyét diém d6. Nhur thé 1a mot Dang
tién bd, manh dan, chic chin, chan chinh”¢?,
Vay lam thé nao dé tim ra duoc, biét dugc ring
c6 nhirg sai 1im, khuyét diém trong lanh dao?
Thit nhat, phai lam t6t cong tac kiém tra, kiém
soat. B&i vi néu kiém tra, kiém soat khéo,
nhiéu khuyét diém 10i ra hét”. Mudn kiém tra,

“bao
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kiém soat tbt thi phai 1am ca tir hai chiéu. Chiéu
tir trén xuong, tirc 1a cong tac kiém tra, kiém soét
clia cac co quan lanh dao, quan ly phai 1am mét
cach hé théng, thuong xuyén, phai giao cho
nhig ngudi trung thue, cé uy tin. Chiéu i duei
Ién tirc 13 dya vao quan ching, phat dong Nhan
dén tham gia gi4m s4t, phat hién nhitng sai 1am
khuyét diém ciia ngudi 1anh dao, co quan lanh
dao, d& cho Nhan dan tham gia, gitip d& viéc stra
chita nhitng sai 1dm, khuyét diém do.

Thit hai, thuc hién t6t tw phé binh va phé binh.
Theo HS Chi Minh, “Phé binh ciing nhw uéng
thuc. S¢ phé binh, ciing nhu ¢6 bénh ma gidu
bénh. Khéng ddm ubng thude”e®). Ty phé binh va
phé binh 14 cach ma ca lanh dao va cap dudi phai
thuc hién thuong xuyén, nghiém tic. Tu phé binh
va phé binh 13 cach t6t nhit dé tim ra sai 1im,
khuyét diém, 1& phuong thudc tot nhat dé stra
chita sai 1am, khuyét diém. Nhung tur phé binh va
phé binh phai cho khéo, phai trén tinh ddng chi,
ddng doi, thuong yéu, gitip d& nhau cling tién bo.

Tuyét nhién khéng loi dung phé binh dé cong
kich, vui dap can bg. Tu phé binh va phé binh
phai thyc hién thudng xuy€n @& phat hién s6m
nhitng sai 1am khuyét diém va kip thoi gitip can
b0 stra chita khi chung con nhd, con it tac dong
xAu. Theo HS Chi Minh, “Phé binh cho dung,
ching nhing khong 1am giam thé dién va uy tin
cua can b, cia Pang. Trai lai, con lam cho sy
lnh dao manh mé hon, thiét thye hon, do d6 ma
uy tin va thé dién ciing tang thém”e?),

Tu twéng H6 Chi Minh v& lanh dao chinh tri
14 mot di san quy bau cia H6 Chi Minh, khong
chi c6 y nghia nhu mot hé théng ly udn dugc xay
dung va dua chic trén nhitng co s& khoa hoc va
thyc tién phong phu, tin ciy, ma con bao ham
nhitng phuong phap, ndi dung, cach thirc cd y
nghia thyc tién thiét thue, c6 tinh thoi su. Viée
van dung twr tuong cia Ngudi vé linh dao chinh
tri s& mang lai cho chung ta nhiing ggi m¢ hitu
ich dé giai quyét nhitng vin d& ma thuc tién cong
tac lanh dao chinh tri dang dat ra hién nay <
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