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Doanh nghiép Xa héi (DNXH) méi dugre gidi
thi¢u vao Viét Nam nhu mét khai niém tw dau
nhimg ndm 2000. Hinh thiee DNXH chu yéu
dudi dang thirc hop tde xd, ddc biét la cde hop
tdc xé nong nghiép da rat phat frren o Viét Nam
nhitng nam 1960. Voi su phat trién cua phang
trao DNXH trén thé gici va ¢ Viét Nam, cubi
nam 2014, Lugt Doanh nghiép swa doi da dua
vao diéu 10 vé dinh nghia DNXH. Theo thong
ké, nam 2012 c6 khoang 200 DNXH ¢ Viét Nam.
Cac DNXH o Ver Nam gdp hai vén dé lom chi
yéu trong quan tri doanh nghiép la tim kiém
diegc nguon tai tro va marketing ban hang, dam
bao dau ra san phdm. Bai viét sir dung phuong
phap khao sat dua trén bang hoi trén cac DNXH
hién tai cua Viét Nam ciing voi phong van sdu
mét s6 DNXH, véi muc tiéu khém pharacac uu
tién vé marketing ctia cdc DNXH Viér Nam,
ciing nhw nhu cdu hé tro trong hogt dong
markermg ctia céc DNXH. Phan mét ctia bai
viét gici thiéu khai niém DNXH va cac dac diém
cua marketrng DNXH: phan hai phdn tich cdc
két qua nghién ciru thyc d;a chinh; phan ba dva
ra mt s6 khuyén nghi va kién nghi chinh cho
cac bén lién quan.

Tw khéa: Doanh nghiép X3 hdi, Khd su
Doanh nghiép X3 hé1, Marketing, Viét Nam

1. Gid1i thiéu

Doanh nghiép X3 héi (DNXH) mdéi dugc gidi
thiéu vao Viét Nam nhu mét khéi niém tir ddu
nhimg nim 2000. Hinh thitc DNXH cha yéu
dudi dang thirc hop tac xa, déac biét 1a cac hop
tac xa ndng nghiép da rit phat tnen ¢ Viét Nam
nhimg n&m 1960. V&i sy phét trién ciia phong
trio DNXH trén thé g1 va & Viét Nam, cudi
nim 2014, Ludt Doanh nghiép sira d6i da dua
vio didu 10 vé dinh nghia DNXH. Theo théng
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ké nam 2012 cia Trung tAm hé tro sang kién
phuc vu cong dnng (CSIP), Vién Nghién cim
Quan ly Kinh té Trung wong (CIEM) va Hoi
déng Anh Viét Nam, ¢6 khoang 200 DNXH ¢
Viét Nam. Cac DNXH ¢ Viét Nam gip 2 véan dé
lon chu yéu trong quan tri doanh nghiép 13 tim
kiém duge ngudn tai trg va marketmg ban hang,
dam bao diu ra san phim. Bai viét sir dung
phuong phap khao sat dua trén bang hoi trén cac
DNXH hién tai ciia Viét Nam cung véi phong
vin siu mét s6 DNXH, v&i muc tiéu kham pha
ra c4c wu tién vé marketmg cuia caic DNXH Viét
Nam, ciing nhr nhu cau ho trg trong hoat dong
marketing cua cac DNXH. Bai viét ¢6 cautriic 3
phin: phan mdt tap trung vao g1 thigu khai
niém DNXH va cac dic diém cua marketlng
DNXH; phan hai ctia bai viét phan tich cac keét
qua nghién ciru thyc dia chinh; phan ba cta bai
viét dua ra mét s} khuyén nghi va kién nghi
chinh cho cac bén lién quan trong hé sinh thai
cua DNXH Viét Nam.

2. Doanh nghiép Xi h§l va Marketing
Doanh nghiép xa hji

2.1 Doanh nghiép xa hoi

C6 nhiéu khai niém va dmh nghia vé DNXH
& goc do hoc thudt va goc fio quan ly. Cic hoc
gia dra ra khai ni€ém chu yéu tip trung vao vi€c
DNXH la mgt dang thire kinh doanh tao ra gia
tri xa h6i. Mot khai niém rat rdng. Trong khi d6
cac nha quan ly thi tnréng, dua ra cac khai niém
cu thé hon. _ _

Pinh nghia cua T6 chitc Hop tac va Phat trién
kinh t& OECD (The Organisation for Economic
Co-operation and Development) (CSIP & all
2012), “Doanh r.ghiép xa héi la nhimg t6 chirc
hoat d6ng dudi nhiéu hinh thitc phép 1y khéc
nhau, ap dung tinh thin doanh nhan xa hdi nhim
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theo dubi dﬁng thér hai muc tiéu xa hot va kinh
t&, Doanh nghiép x3 hoi thuong cung cap cac
dich vu xa hoi va vigc lam cho nhimg nhém
ngudl khuyét tat & thanh thi cling nhu ving
nong thon. Khong chi ¢o véy, doanh nghi¢p xa
hdi ciing cung cap cac dich vu cho cong dung O
cac mang gido duc, viin héa va méi truong”.

Theo Trung tam Tinh than kinh doanh x4 hi
Skoll, thudc Truong Kinh doanh Said. Pai hoc
Téng hop Oxford (CSIP & all 2012),: “Doanh
nghiép xa hdi 1a mdt cach tiép can sdng tao, co
dinh huéng thi truomg dé gidi quyét nhimg
nguyén nhén co ban cia nhimg vén dé x4 hoi va
moi truong gay ght nhat. No tao ra nhlmg thay
déi c6 hé thong va dua ra nhimg gial phap bén
mgii , r

Luit Doanh nghiép (2014) sira d61 s
68/2014/QH13 ngay 26/ 11/2014 quy dinh tai
Piéu 10 vé “Tiéu chi, quyen va nghia vy cua
doanh nghiép xa hdi”, “Doanh nghiép xi hoi la
doanh nghiép duoc ding ky thanh lap theo quy
dinh cua Luat nay, hoat dong vGi muc tiéu giai
quyet chc van dé xa hi, mdi truong vi ot ich
cong dong va cam két sir dung it nhét 51% tnng
lginhuan hang nam cua doanh nghiép dé tdi dau
tur nham thye hién muc tiéu xa hi, moi trudng
nhw di ddng ky”.

C6 nhiéu thio luan xung quanh sy phén biét
gifra cic doanh nghi€p vi loi nhudn thong
thu&mg va cac doanh nglng:p x4 hoi. Mot dic
diém thurdmg duge nhﬁc dén 13 d6ng co cla cac
doanh nhéin x3 hoi: dm véi doanh nghiép vi 11
nhuan, dong co la tién; trong khi d6 DNXH 13
long vi tha. Khéi su doanh nghi€p xa hoi theo
Roger L. Martin, Sally Osberg (2007) gbm ¢6 3
cau phan (1) xé&c dinh dugc mét trang thai can
bing 6n dinh, nhung khong cong bing d3 loai
bd mét phan doan cia nhén loai khong ¢ dugc
cdc phwong tién tai chinh va chinh tri dé c6 duoc
céc lgi ich gitip thay d6i cude d&i minh; (2) xac
dinh dugc co hm ttr trang thai mét can bﬁng nay,
dua ra dé xuit gia tri x3 hoi, mang dén cam
hirng, su sang tao, hanh ddng tric ti€p, sy diing
c&m v can dam thach thirc sy can bing nay; (3)
tao ra m{t trang thai can bing mdi giup gial
thodt cac nang lyc tiém niing bi méc ket, holc
giam sy dau khd ciia nhom duge hd trg, tao ra
dugc mdt hé sinh thdi mdi xung quanh trang that
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can bing mai gitp dam bao mot tuong lai tot
dep hon cho nhém duge trg gitp cling nhu toan
x4 hoi.

( Viét Nam, DNXH theo thﬂl'l ké cua CSIP
& all (2012) c6 khoang 200 DNXH, irong 46 tap
trung chi yéu vao cac nganh nghé kinh doanh
lién quan dén gido duc, dao tao huong dén
nguol tan tat, yéu thé va san pham thi cong, m}'
nghé. Cac DNXH Viét Nam d4 tao ra cic gia trl
xa hoi nhét dinh, bén canh gi4 tri kinh té. Vai
doanh thu trung binh cia DNXH khoéng 1,5 ty
dbng mdt nam, cling nhyu gitp d& trén 2 nghin
nguol.

2.2 Marketing doanh nghiép xa hi

Marketing dugc danh gia 14 manh ghep con
thidu cita DNXH trong viéc thuc hién sir ménh,
muc tiéu cia minh. Cic DNXH thudng c6 xu
hudng tap trung vao cai minh c6 tirc 1a giai phap
cho thi truong, ma it co sy dau tw cho ddu ra: 1am
thé nao dé ban dwgc san pham, dichwy?
Péi voi cac doanh nghiép truyen thﬂng, nguol
mua san pham (ngudi tra tidn cho san pham do)
dbéng thoi 13 nguoi cluyet dinh mua, nén muc
dich, thong dlep truyén thong va cac hnat ddng
marketing d& dang tim dugc diém cin xoay
quanh. P6i vdi cac doanh nghle,p x4 hoi thi phire
tap hon, nguai mua san pham/dlch vu thudng
kho6ng phai 1a khéch hang cudi cing hodc khach
hang muc ti€éu cua san phamf'dlch va d6. Nhiéu
trirdmg hop, ngudi tra tidn va mua sin phim 13
chinh phu t6 chirc, mot ca nhan hofic bén thirba
dong vai tro 1a nha tai trg.

Doanh nghiép xa hdi co the ap dung phuong
thirc, cong cu marketing két hop tir cac doanh
nghiép vi lgi nhudn va phi lgi nhuan
(Andreasen, 2002). Muc tiéu gia tri ma chu
doanh nghiép d3t ra s& ¢ anh hirdéng 1om t¢i ban
chat cua cac hoat ddng marketing. Pbi vai cic
t8 chirc phi loi nhuéin, marketing dong nghia voi
viéc thu hit tai trg, gdy quy. Tuy nhién, déi véi
doanh nghiép x4 hoi, marketing khong chi dirng
lai & viéc kéu goi tai trg hay gdy quy. Cac doanh
nghiép vi l¢gi nhudn phai duara cac quyet dinh:
doanh nghiép tao ra glé tri gi, lam thé nao va
trong hoan canh nao co thé cung cap gia tri do
t&i khach hang, lam sao dé truyén théng muc
tiéu gia tri to1 ﬂ:u truomg... Tuong ty nhu vay,
muc tiéu chu yéu clia dnanh nghiép xa hoi 13
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thuc hién s\t ménh cua minh, phuc vu cac d6i
tuong huéng loi. Nhiéu doanh nghiép xa ho1
phai doi mit v6i tri ngai 1on: d6i twrong muc tiéu
cua ho rit tnru tugng, vi du nhu mi truong.
Trong trémg hop nay, d6i twong huong loi la
todn xi héi, toan cong dong va hoat dong
marketing ban hang s€ twong dong vdi hoat
d6ng marketing xa hd, tap trung vao viéc taora
su thay déi trong hanh vi ¢é nhin dé hudng toi
myc tiéu chung 6 thé thiy doanh nghiép xa
hoi cé thé 4p dung marketing hai thanh phan,
chién lwgc marketing thu mua va chién lugc
marketing ban hang. Trnng do, marketing thu
mua giip dam bao ngudn dau vao nhu lao dnng,
von. Marketing ban hang huéng dén dinh vi san
pham trén thj truémg, thu hiatkhach hang.
Cé mét s6 quan diem khiac nhau cho ring
niarketing cé quan trong hay khong quan trong
d6i voi DNXH. Quan diém 1 cho rang canh
tranh giita cdc DNXH la khong gay git so véi
cac doanh nghi¢p vi lgi nhuan théng thuong
(Heister, 1994). Muc dich marketmg cua cac
DNXH Ia téng sy nhan biét cha ngudi ung ho.
Luung ¥ kién thir 2 (Small & Verrochi, 2009)
cho rang canh tranh trong cac DNXH con cang
thang hon so véi céc doanh nghiép vi lgi nhuan
thong thudng. Cic DNXH phai marketing va
hudmg ra bén ngﬂal thi trudmg, canh tranh dé c6
duge von, nguon tai tro tir chinh phu thu hit
ngudi lao dong, tinh nguy¢n vién, co dugc sy
chuy cua truyen thong, ¢ duge sirnhin biét cua
cong dong vé st ménh xi hoi va san pham cita
ho, trong mét boi canh tai trg chinh phi glam
xudng, s6 lugng cic to chirc phi lgi nhudn va
DNXH tang lén.

3. Nghién ciru thyc dia va mit s0 két qua
chinh

Nhom nghién ciru di lién lac vo1 Trung tam
ho trg Cac sang I{mn phuc vu ¢ong dnng (CSIP)
13 t& chirc di ddu vé ho trg khéi sy DNXH & Viét
Nam, cé duge danh ba lién lac cia 50 doanh
nghiép x4 hoi. Bang hoi dwgce giri dén 50 doanh
nghiép, tuy nhién chi 15 doanh nghiép hoan
thanh bang hoi. Bnng thoi, nhom ¢é duge sy
ddng y phong van cia 05 doanh nghiép x4 hoi
trong s0 15 doanh nghi€p néu trén.
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3.1 Bg”c,diém ciia miu nghién ciru

Trong s6 cac cOng ty tham gia nghién ciru, ¢6
40% cac cong ty dang ¢ gia1 doan khéi nghiép
véi sé niim hoat dong trung binh la 2 nam; 40%
& giai doan méi ndi/dang phat trién véi tudi doi
trung binh 1a 4 ndm va 20% cOn lai dd ¢ giai
doan 6n dinh v6i trung binh 5 niam lich st. S&
nhin vién trung binh cia DNXH ]a 12 nhén
vién, trong d6 trén 50% DNXH ¢6 dudi 10 nhan
vién. Chi c6 7% s6 DNXH ¢6 trén 51 nhan vién.
Doanh thu cta cac DNXH tham gia trong ndm
2014 trung binh la 0,97 ty dong, trong 6 ¢
73% doanh nghiép c6 mirc doanh thu dudi 1 ty
dnng, 13% DNXH ¢é doanh thutr 1-2 ty dnng
7% s6 DNXH c6 doanh thu tir 2 &én 3 ty dung
nim, 7% c6 doanh thu tir 3 — 4 ty dong.

3.2 Tam quan trong ciia hogt dpng marketing
doivéi DNXH

67% cdc DNXH tham gia nghién ctiru cho rﬁng
marketing rit quan trong, 27% cho ring
marketing quan trong d6i v&i doanh nghiép va
chi ¢c6 1 DN né1 rang marketmg khéng quan
trong. Khi dugc hoi vé viéc hoat dong
marketing ¢6 quan trong trong tuong lai hay
khéng, 80% DNXH khang dinh rat quan trong,
13% cho ring qu:n trong va 7% DN cho ring
khong quan trong.

“Theo 16i, ban chdt cia DNXH la mjt doanh
nghiép, do do van phai lam mr san pham cua
minh, c6 nghién cuu phat trién sén pham, san
phdm phdicanh tranh dugc trén thi truong, chir
khéng thé hoan toan dya vao thong diép truyén
thong : Téi hoat dpng vi cdng dong nén ban hay
mua san phdm ciia t6i dé dong gop tot cho cong
dong. Téi nght ddy la sai ldm cua nhteu
DNXH"”. Ba Nguyén Thu H, dai dién mot 16
chire gido duc vi phdt trién céng dong.

3.3 Cdc hogt dpng marketing dang dwgc
doanh nghiép xd hpi thuce hién

Cac hoat ddng marketing hién dang dugc phan
1ém cac DNXH thyc hién tap trung vao: sit dung
céc phan hdi ciia khach hang dé thay doi t6 chirc
(93%); xdc dinh nhém khach hang muc ticu
(87%); tim hleu nhu cau khéch hang muyc tiéu
(87%); Phat trlen cai tién san pham dich vu dé
dap tmg nhu ciu khach hang (87%); c6 4n pham
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quang céo online (87%); xdy dung chién
lwgc/ké hoach marketing va truyen thong
(80%); HOP tac véi cac td chirc khac dé chia sé
thong tin vé marketing va khach hang (73%) chd
4n-phdm quang cdo offline (73%) Cac n6 lyc
marketmg & trong, danh sach cudi bao gom Xay
dung chién lwge vé gia (67%); quang cdo
(53%); va quan hé cong chiing (53%).

3.4 Nang lgﬂ’: tw thuc hi¢n hogt dpng
marketing ciia cdc DNXH

Trong s6 15 DNXH tham gia khao sat, co
67% DNXH tra loi rang ho khong nhin dugc
cac hd trg vé tai chinh trong 1 ndm hoat dong.
20% DNXH nhén dugc hé trg tai chinh véi gid
tri nhé hon 100 triéu, cic doanh nghi¢p nay déu
1a DNXH dang & giﬂl doan khdi nghiép, véi
doanh thu duéi 1 ty dﬂngf‘nﬁm Trong khi do co
2 DNXH tuong duong voi 13% DNXH nhén
dugce hod trg tai chinh trong khodng tir 100 dén
200 tne;u dnng 2 DNXH nay déu & giai doan
méi ndi hoic 6n dinh véi doanh thu & ngudng tur
1dén3 t}'rdaug/nam.

Céc hd trg ma cac DNXH hién tai nhén dugc
chu yéu tlr cac tinhnguyén vién, trong 46 cod mit
lwgng 1ém dén tir cac cau lac bd, cac sinh vién
tinh nguyén ciia cac truomg dai hoc ve kinh té va
kinh doanh nhur Pai hoc Kinh té Quéc dan, Dai
hoc Ngoai thuong, Chi c6 2 trén 15 DNXH nhén
duge

“KV mdi thanh Iap dwoc hon 2 nam (tir ndm
2013) nén con gdp rat nhiéu kho khén trong huy
dpng von, marketmg va quan ly. Trong 4o,
marketing la mang mé doanh nghiép gdp nhiéu
khé khdn nhat. Nguyén nhin la do doanh
nghiép chwa c6 nhiing con nguoi co chuyén
mon vé marketing, chua c¢é duoc chién legc
marketing rd rang va hién d’ang chi ¢ nhitng
bwdc di dGu tién dé mang sdn pham ciia minh
dqn voi cong d’ﬂng Hién tai, KV maoi chi co mot
s6 hoat dong marketing dom gian théng qua mot
s6 kénh nhuw: website, mang xd hoi, to roi. Tuy
cdc hoat dong dé don gian vé phé bién hon cé
nhung theo anh, nhitng hogt djng do doanh
nghiép minh cting lam chwa t6t, chua hiéu qua.
Vi dy website thi moi chi co hinh anh (la chu
yéu) va gioi thiéu vé san phdm, van chua cé gid
ca hay nhitmg tinh ndng hién dgi; mang xd hoi
ciing chuwa tim dupc cdch cai thién cho hiéu
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qua; 10 roi chit yéu chi phat dmp’c & cdc hdi chg
ma doanh nghiép tham gia”. Ong Lé V. C.y
Ngudi sding Idp, Gidm déc KV, mét DNXH
chuyén cung cap cdc san phdm thi cong do
ngwori khuyén t@t sén xudt.

Ngén sach danh cho hoat dong marketing
cling rt da dang & cac DNXH khac nhau. Co
den 53% cac DNXH khéng dua ra con s6 cy thé
vé ngan sach danh cho marketing trong nam.
Tuy nhién 1y do kha da dang, c6 DNXH khéng
lugng duoc gia tri vi “khdng tdch biét ngan
sdch”, holic “di song hanh voi cdc hogt dong
khdc ctia doanh nghiép, khong mar chi phi”,
hodc “marketing online, khong ton chi phi”,
“khodng 1 tiéng 1 ngay cho marketing, khfing
mat chi phi”. Ly do cua viéc ngan sach
marketing bing khéng d6i véi cic DNXH nay
¢6 thé dugce 1y giai bai: (1) hoat @gng marketing
do chu doanh nghiép-ngudi khéi sy ty thyc
hién, nén DNXH khéng tinh vao chi phi phai
trd; (2) do khdng tach cac chi phi cua cong ty,
b DNXH méi & thoi diém khéi sy; (3) kha
nhiéu nd hrc marketing dugc thue hién online
qua webmte va dic biét 1a mang x& héi, nén chi
phi rat thép.

“Vi cung cdp dich vu di chung xe cd nhan va
di chung xe taxi thong qua hé thong dang ki triec
tuyén nén cdc hoat dong markermg kha tdp
trung. DC chu yeu chi thuce hién cac hoat dong
marketing online va marketing qua dién thogi
(mobile marketing). Vé marketing online, DC
xw dung chu yéu la mang xd hgi google va

facebﬂﬂk Hai kénh nay re, rat thin thudc voi
moi ngudi va ciing dé dang thuc hién. Bén canh
d6, doanh nghiép chon hai kénh nay la hai kénh
marketing chinh vi ching c6 thé cho doanh
ngﬁz_ep do lrong dugre chi phi marketing bo trén
moi cil click chugt ciing nhu do lieong dwroc hidu
qua thu ve sau méi cu click do théng qua do
heomg 56 nguwdi truy cdp, $6 nguoi str dung dich
vu. Song song voi dé thi DC ciing thuc hién
marketing vé dich vu cua minh qua email
marketing va mobile marketing. Ly do ciing vi
s tién dung va chi ph: phai bo ra la nho khi si
dung hai kénh nay”. Ong Nguyén Thanh N -
Nguoi sang lgp va hién la Gidam déc DC, mot

DNXH vé ch:a séphirong tién ca nhan,
Trong s 47% cdc DNXH c6 dit ligu vé ngan
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sach marketing, ty 1€ chi phi marketing trén
doanh thu cia cac DNXH kha da dang tu
ngudmg 1% dén 48%. Trung binh, cic DNXH
Viét Nam chi khoang 12% doanh thu cho hoat
déng marketing.

“Hién tai, TQ chwa cé diepe mit dji ngu nhan
sy riéng cho hoat dong marketing, ma mot
nguoi co thé kiém nhiém. nhiéu vi tri. TQ ciing
cdn nhitng sy trg gitip vé hoat dong markeﬂng
nhung khong biét tim kiém su tror gtup o ddu”.
Ba Nguyén Thu H; dai dién DNXH vé gido dyc
vi sy phat trién cong dang

3.5 Cic linh viec DNXH cin ho tro trong
hogt dpng marketing

Vio thoi diém hién tai, linh vie marketing cac
DNXH c¢6 nhu cau hd tro tp trung vao xay dung
website, tao cac 4n pham quang cio online va

MOI TRUUNG KINH DOANN m

offline, 14p ké hoach marketing va cii thién
chinh sdch chdm séc khach hang. Cac Iinh virc
1a wu tién cia cac DNXH trong twong lai bao
g6m Quang cdo, Dao tao nhén vién vé
marketing, phén tich phan héi khach hang va do
ludmg su théa man khach hang,

Vi phén 16n cic DNXH Viét Nam dang & giai
doan khéi nghi€p va quy m6 nho, nén cic tru
tién vio thod diém hién tai tap trung vao cic vin
dé lién quan dén tﬁng cuong sy nhn biét cua
cong ching d6i voi cong ty va san pham, trong
s6 cong chiing s& nhim dén cic marketing d4u
vao va marketing dau ra. Trong twong lai, khi
cac DNXH c6 duge sy on dinh trong phat tnen
Iic d6 DNXH s& wu tién cac van dé cia hé thong
hon nhur dao tao nhéin vién, hay do ludng va xir
Iy phan hdi khach hang.

Bing 1. Nhimg linh virc marketing cAc DNXH can hd trg

'Linh virc marketing cin hd trg Thoi diém hién tai | Trong vong 3 nim téi
Pao tao nhén vién vé marketing 60% 40%

'X4c dinh khach hang marketing 67% 33%
Lap chién hmrcfke hoach marketing 73% 27%
Quang céo 53% 47%
Xay dung website 87% 13%
Tao c4c 4n phim quang cao dudi dang in 80% 20%
Céc 4n phim quang céo online 80% 20%
Quan hé cong ching 67% 33%
Sir dung va phan tich phan hoi tir khach hang 60% 40%
Do lwong sy thoa man cia khich hang 60% 40%
Cai thién chinh sach cham séc khach hang 73% 27%

Nguén: Dir liéu diéu tra ciia nhém thc gia

Phén tich dir li¢u khdo sit cho thay céc
DNXH khéi sy ¢6 nhu cau tdp trung vao budc
dau tién cua quy trinh quan tri marketing la xay
dung chién lugc va ké hoach marketing. Trong
khi d6, wu tién cin h tro marketmg cha cac
DNXH ¢ giai doan mdi nbi tap trung vao
website va cdc a an pham DNXH da ¢ giai doan
mé&i ndi mong mudn duge hd trg tap trung vao
dinh vi lai khach hang, thi trudng va tir 46 xay
dung lai ké hoach marketing.

“Vé nhu cau hé trg, KV rét cén sur hé tro tir
bén ngodi, ddc biét la tir cdc DNXH dé c6 nhiéu
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kinh nghiém vé marketing, chd ding trén thi
trwomg, hay nhitng doanh ngh:ep ciing san xudt
do thu cong my nghé va cé nhdn vién la nguoi
khuyét tit. Cae DNXH nhiur vy co thé hiéu duoc
nhtmg khoé khdn ma doanh nghiép anh dang
vieong phdi trong qua trinh khoi nghiép. Kym
Viét ciing rat mong mudn nhdn dwoc sy ho tro
cuacdc canhadn, t6 chuc khac.

DNXH DC lgi ¢6 s khdc biét so voi cdc
doanh nghiép khac: doanh nghiép chu yeu dua
vao céng nghé nén c6 nguon nhan lyc hiéu bxet
vé cong nghé va lom linh viee bén hang 161,
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Chinh vi vdy kénh marketing online duwoc thyc
hién kha hi¢u qua. Tuy nhién xudt phat tie chinh
nhu cdu, doanh nghiép nay ciing mong muén
nhan duoc nhiéu hon SY | hé trg vé mang cham
séc khach hang, tim hiéu ¢ kién va nhu cau

khach hang.

4. l(et ludn va khuyén nghi
Cé thé thay, cac DNXH phén l6n dang & giai
doan khéi nghiép, nén tinh chuyén nghiép trong
hoat dong marketmg c¢on thap. Cac DNXH déu
nhan thire dm;rc tim quan trong cia markeung,
tuy nhién déu chwa co chinh sach, ké hoach
marketing rd rang. Nhiéu doanhn ghlep hau nhu
khong phéan biét n6 luc marketing vi cac né hue
quan tri khac, cling nhw danh ngan sach riéng
cho marketing. Tuy nhién, trung binh cac
DNXH st dyng khoang 12% doanh thu cho
hoat dong marketing. Phin 16n cic DNXH phai
dl,ra vao ngudn e ciia ban than dé thyc hién cic
nd luc marketmg Mét sé it DNXH da nhan
dugc cac hé tro vé tai chinh, cling nhu tu vén tir
cic td chitc trung gian, nha tai trg va cidc nhom
sinh vién tinh nguyén.

Phong trao DNXH d4 tré thanh mot hign
tugng toan cau. Viét Nam la mt quéc gia dang
phat tnen méi tir nén kinh té kém phat tI'lEIl trd
thanh quﬂc gia c6 thu nhap trung binh thap, co
rét nhiéu van dé xa _hoi va md1 truong can giai
quyét. Chinh phu cin sy chung tay cua cac bén
dic biét 1a khéi doanh nghlep, cac td chirc dén
si x4 hdi, va clia ngudi din noi chung trong viéc
giai quyét, giam thiéu nhimg van dé x3 hoi, méi
trirong. Ludt Doanh nghl@p 2014 da ghi nhén
mét cach chinh thirc sw ¢in thiét, va hinh thic
kinh doanh nay. Mgt h¢ sinh thai hu trg DNXH
thue su cn thiét phai duge phat trién. Cu thé véi
viéc hé trg cho DNXH trong viéc marketing,
ban hang, nhom tac gia dé xuat mot s6 khuyén
nghi sau:

Thir nhdt, 36i v6i Chinh | phu, ngoai viée dua
ra cac nghi dinh hudng din chi tiét cho Luat
Doanh nghi€p vé DNXH, cac chinh sach khac
khuyén khich thué, ta1 trg, dic biét 1a co hdi
duge wu tién ky céc hop dong cong s& 14 mét
ngudn doanh thu quan trong cia cac DNXH.
Cac chuong trinh ndng cao nang luc mién phi
cita Chinh phi ciing mot phén ting cudng kién
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thirc vi k¥ niing quan tri n6i chung va marketiis
néi riéng cho cac DNXH Viét Nam.

Thit hai, chc DNXH mic di y thirc dugC tam
quan trong cha hoat djng marketmg, a,ﬂ
chuyén mén héa hoat d9ng nay bing viéc it nhat
co nhan sy chuyén mén, trong tnrong hop nang
lyc ctia nhan sy nay con yeu, ¢o the sir dung €0
van tinh nguyén bén ngoai tir cac 4 chirc trung
gian hodc cac trwdng dai hoc. Cac DNXH ciong
nén chil dong hon trong viéc tirhoc, va chudong
tiép cén cac bén lién quan nhu t6 chirc trung
gian, t6 chirc tinh nguyen cac trudng dai hoc dé
nghi nhimg hd tro vé kién thic va nguén lyc
khac.

Thir ba, 861 voi cac co s& dao tao va trunrng
dai hoc, ddy 1a vira 1a sit ménh va co hdi d6i voi
cac trudng. S ménh cua cac treong dai hoc la
cung cap nhén lyc cé tri thirc, ¢6 chét lugng cho
x4 hoi, doanh nghiép, trong dd c6 cac DNXH.
Céc trudng dai hoc khm kinh té va quan tri kinh
doanh ¢o thé cung cap cac nhin vién marketing
va cac nha quan tri trong lai DNXH thong qua
d3o tao cap bang chinh thire cling nhu cac ching
chi dao tao ngdn han cho cic chi DNXH hién tai
vé cic klen thiic quan tri va marketing. Viéc
phat trién cac cu lac sinh vién tinh nguyen
Enactus va ciu lac bd sinh vién nghién ciru khoa
hoc trong cac tnrong dai hoc cting la mot ngunn
hé trg ngay lap tic vé marketing cho céc
DNXH.

Thit ti, 361 v6i céc t6 chire trung glan va Cac
nha tai trg. Dya trén wu tién va nhu cdu ve hé trg
marketing dugc xéc dinh trong nghién ciru nay,
ma céc tb chirc trung gian hd trg DNXH cé thé
x4y dymg ké hoach, tip trung wu tién trong viéc
hé tro, dao tao cho DNXH.
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