Tap chi Khoa hoc Nghién ciru Sire khée va Phat trién (Tap 08, S6 05-2024)
Journal of Health and Development Studies (Vol.08, No.05-2024)

Vi Thi Huong va cong sy
Ma DOI: https://doi.org/10.38148/JHDS.0805SKPT24-019

BAI BAO NGHIEN CU'U GOC

Thue trang ngudn nhén lwc va mét s6 yéu t6 anh huéng tai Trung tim Y
té huyén Lik, tinh Pak Lik giai doan 2020-2021

Vii Thi Huong'*, Nguyén Tri Hio?
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Muc tiéu: Nghién ciru thyc hién nham tim hiéu thuc trang ngudn nhén lyc va phan tich mét sb yéu t6
anh hudng tai trung tdm y t€ huyén Lak, tinh Pak Lak giai doan 2020-2021.

Phwong phap nghién ciru: Nghién ctru mo ta cit ngang, thu thap s6 liéu tir dé an vi trf viéc 1am, cac bao
cao, quyét dinh, thong ké tir nam 2020 dén 2021, thong tin dinh tinh thu thap duogc tir cac cudc phong
van sau, thao ludn nhom cac can b 1anh dao, nhan vién trung tam.

Két qua: Nghién ctru cho thdy co cu nhén lyc phan bb khong dong déu. Chét luong nhan lyc chua bao
dam, ty le bac sy trinh d6 sau dai hoc thép. Trung tam con khé khan viéc tuyén dung va duy tri nhan luc.
Nhing yéu t6 anh huong thh cuc gdm: co ché tw chit do chinh phu ban hanh quy dinh vé tuyen dung,
dao tao rd rang; quy dinh vé cong tac qui hoach, ké hoach va quy trinh tuyén dung cu thé, ké hoach dao
tao rd rang; luong va thu nhap ting thém va cac ché do khac dwoc chi tra theo dung qui dinh, mdi quan
hé gitra lanh dao v6i nhan vién va gitra cac nhan vién tot, nhan vién thé hién sy gin két va tu tao dong luc
dé phat trién. Nhing yéu t6 anh huong khong tich cwc: Mirc d6 thu hut nhan lyc khong du manh, trang
thiét bi y té khong dong bd, mire thu nhép chua cao.

Két luan: Tinh hinh nhan Iyc diéu dudng c6 nhiéu bién dong, TTYT can ban hanh cac vin ban vé tinh
toan dinh bién nhan sy va didu chinh chinh sach thu hit nhén luc tai cac co s& y té vung sau vung xa,
Dong thoi duy tri cac ché do lwong thuong cho nhan vién dong thoi mé rong cac dich vu dé ting thu
nhap cho nguoi lao dong.

Tir khod: Nhan lyc, thu hut, duy tri, diéu duong, trung tam y 16,
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Nguodn nhén luc y té duoc coi 1a thanh phan co
ban va quan trong nhét cta hé thong y té, chi
phdi tat ca cac ngudn luc khac va quyét dinh dén
chat lugng kham bénh, chira bénh tai cac co so
y té (1). Trén thé gidi cling nhu Viét Nam, van
dé vé thiéu hyt nhan Iyc y t hién dang & mirc
tram trong (1, 2). T6 chuc y te Thé giéi du bao
rang voi toe do phat trién dan s6 nhu hién nay thi
ngudn nhan lyc y t& s& thiéu khoang 12,9 triéu
NVYT dén ndm 2035, trong d6 cac nudc ¢ mirc
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thiéu hut cao nhat 1a Péng Nam A va Chau Phi
(2). Hién nay, ngudn nhan luc y t& phan b6 khong
ddng déu gitra cac nudce phat trién va dang phat
trién ciing nhu giita nong thon va thanh thi trong
pham vi mét qudc gia. Ngudn nhan lyc co xu
hudng dich chuyén tir co sy té cong lap sang co
s&'y té tu nhén, tir co sy té cong lap tuyén dudi
16n co sy té cong 1ap tuyén trén (1).

Trung tAm y t& Huyén Lak 1a don vi su nghiép
cong 1ap, nhiém vy chinh tri cha yéu 1a kham,
diéu tri va phong chdng dich bénh. Thuc hién
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cac chuong trinh muc tiéu y t& qudc gia, chuong
trinh DS - KHHGD, trién khai cac hoat dong cua
du an vé cham soc sirc khoe, truyén thong giao
duc stre khoe cho cong dong. Tong s6 nhan luc
cta trung tam y té 1a 232 nguoi, trong d6 c6 196
bién ché, 15 hop dong lam viéc theo Nghi dinh
s6 161/2018/ND-CP, 21 hop dong cho xét tuyén.
Hién tai TTYT dang déi dién vdi tinh trang thiéu
hut nhan lyc, nhat 13 bac sy do khong tuyén duoc
dong thoi trong giai doan 2020-2021. Nhén luc
von da thiéu lai cang thiéu hon gdy nhiing anh
huong nhét dinh t6i chit lwong dich vu. Nghién
ctru “Thuec trang nguon nhén liee va mét s6 yéu
10 anh hwong tai Trung tam y té huyén Lik, tinh
Dak Lak giai doan 2020 - 2021” dugc thyc hién
voi myc tiéu (1) M6 ta thyc trang ngudn nhéan
luc va (2) phan tich mot s yéu t anh huong
dén thyc trang ngudn nhén luc tai Trung tim y té
huyén Lak, tinh Bak Lak giai doan 2020 — 2021.

PHUONG PHAP NGHIEN CUU

Thiét ké nghién ciru: Nghién ctru cit ngang,
nghién ctru dinh luong tién hanh trude, nghién
ctru dinh tinh thuc hién sau.

Pia diém va thoi gian nghién ctéu: Tai
TTYT huyén Lak, tinh Pak Lak.

Poi twgng nghién ciru

Dinh luong: S sach, bao cao téng két hoat dong
cia TTYT, bao cao nhan lyc, tai chinh y té, cac qui
dinh, chinh sach dang c6 hi¢u lyc lién quan dén
nhan lyc ciia TTYT trong cac nam 2020-2021.
Dinh tinh: dai dién ban giam ddc, quan 1y cac phong
chure nang va cac khoa phong chuyén mon, bac si
va diéu dudng lam tai TTYT tir 1 nam tr6 [én.

C& miu va phuong phip chon miu

Pinh hrong: s6 lidu thir cap thong qua cac tai
liéu, bao cdo, sb sach, quyét dinh, bién ban
lam viéc cua TTYT va cac co quan li€n quan.
Pinh tinh: Chon mau cé chi dich phong van
sau dai dién ban giam déc (1 nguoi) , quan
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Iy cac phong chuc nang (3 nguoi) va cac
khoa phong chuyén moén (8 nguoi). Thao
luan nhém bac si (8 ngudi) va diéu dudng (8
nguoi) lam tai TTYT tr 1 nam tro 1€n.

Bién so0 nghién ctru

Dinh lwong: Bién s6 vé s6 lugng NVYT, déc diém
theo gi6i tinh, nhom tudi, co cau va sy bién dong
ngudn nhan lyc TTYT bao gom: sé didu dudng
tuyén dung, thoi viéc, nghi huu, duoc khen thuong.

Pinh tinh: Chu d& dinh tinh gdm bdi canh
kinh té, x hoi, tu cht va yéu té noi tai cia BV
(diéu kién moi treong lam viéc, chinh sach,
ché do, tuyén dung, dao tao va phat trién)

Cong cu va quy trinh thu thap s6 liéu

Pinh lwong: S liéu thir cap dugc nghién ciru
vién thu thap tr cdc bdo céo sin c6 va dién
vao phicu thu thap so li€u thu cap.

Pinh tinh: Sau khi dugc sy dong ¥ cua ddi
tugng phong van, nghién ciru vién tién hanh
PVS tir 45 - 60 phat, thdo luan nhom trung
binh 60-90 phut. Nghién ctru vién ghi chép lai
nhiing ndi dung va ghi am lai sau do6 go bang,
ghi chép bién ban kém theo.

Xir 1y va phén tich sé liéu: S6 liéu dinh
luong sau khi thu thap dugc lam sach, nhap
vao may tinh va xu Iy bang phan mém SPSS
19.1 phén tich sb liéu duoc trinh bay dudi
dang cac bang, biéu do theo muc tiéu nghién
ctru. S lidu dinh tinh duoc xir 1y, g& bang va
phan tich dit liéu theo chu dé.

Pao dirc nghién ciru: Nghién ctru dugc Hoi
déng DPao duc truong Pai hoc Y té cong cong
thong qua theo Quyét dinh sé 180/YTCC-
HD3 ngay 08 thang 05 nam 2022.

KET QUA

Thue trang nhén luc tai TTYT huyén Lak
giai doan 2020-2021

S0 lwong nhén lyc theo bg phin
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Bang 1. S6 lwong nhan lue phin bo theo bd, khoi phén giai doan 2020-2021

Nim 2020 Nim 2021
By phan/ Khoi Pon vi/ biéu Dy Tram Dan ., biéu Dy Tram Dan .,

ty 1€ tri phong Yt s Cong tri phong Yt s Cong

BophanLamsang Ngwoi 54 22 72 11 159 58 22 72 11 163
(chuyén mon) % 24% 10% 32% 5% 70% 25% 9% 31% 5% 70%

Bo6 phan Can 1am Nguoi 21 14 35 21 14 35
sang, Dugc % 9% 6% 15% 9% 6% 15%
Bo6 Quan 1y, hanh Nguoi 23 6 0 5 34 23 6 0 5 34
chinh % 10% 3% 2% 15% 10% 3% 2%  15%
Téng sé Nguoi 98 28 8 16 228 102 28 8 16 232
% 43% 12% 38% 7% 100% 44% 12% 37% 7% 100%

Trinh d¢ chuyén mon cua NVYT giai doan 2020 — 2021

Bang 2. Phian nhom theo trinh dj chuyén mon qua cac nam

Nam 2020 Nam 2021
Khoi Dy . Khoi Dw Khéi

Khoi

Chirc danh K.liﬁl phong va T, ong Tylé .., phongva T ong Ty lé
dtl:iu tram y t,é Dz:n 50 % dtl:iu tramy t,é D%n 6 %
*  xa, thi tran *  xa, thi tran
Chuyén khoa IT 0 0 0 0 0% 0 0 0 0 0%
Chuyén khoa I 6 4 0 10 4% 6 4 0 10 4%
Bac si 24 13 0 37 16% 26 13 0 39 17%
Y si 5 32 0 37 16% 5 32 0 37 16%
Duogc sy CKI 0 0 0 0% 0 0 0 0%
Duoc sy bH 3 0 1% 3 0 0 1%
Duoc si Cb, TH 7 11 0 18 8% 7 11 0 18 8%
Diéu dudng PH 13 5 0 18 8% 15 5 0 20 9%
biéu duong Cb, TH 9 26 0 35 15% 9 26 0 35 15%
K¥ thuat vién 11 3 0 14 6% 11 3 0 14 6%
NHS bH 5 4 0 9 4% 5 4 0 9 4%
NHS Cb,TH 4 12 0 16 7% 4 12 0 16 7%
Y té cong cong 0 0 1% 0 0 2 1%
An toan thyc pham 0 0 1% 0 0 2 1%
Dén sd vién 0 16 16 7% 0 16 16 7%
Khéac 11 0 11 5% 11 0 11 5%

Tong sb 98 114 16 228 100% 102 114 16 232 100%
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Giai doan 2020-2021, ty I¢ bac si tang nhe tir
16% 1én 17% nam, ty 1 diéu dudng dai hoc
tang nhe tir 8% 1én 9%; Déi voi bac si ¢6 trinh
d6 sau dai hoc thi TTYT Huyén Lik co ty 1¢
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bac si CKI khong thay d6i tir 2020— 2021, ¢b
10 béc si chiém 4,0%. Cac ddi tuong khac
khong c6 sy thay doi gitra hai nam.

Tuyén dung nhén luc

Bang 3. Két qua tuyén dung nhan luc qua cac nam tir 2020-2021

9 Nhu ciu S6 da tuyén dung
NI uyén dung Bic si Dugcesi  Diéu duéng KTV Khiac
2020 26 0 0 0 0
2021 22 2 ) 0 0
Tong 2 2 0 0

Nhu cau tuyén dung cac nim déu cao, nhung
sb lugng tuyén duoc lai thép. Cu thé, nam
2020 nhu ciu tuyén la 26 ngudi nhung
khong tuyén dung dugc; nim 2021 nhu cau

tuyén 22 ngudi, nhung tuyén dugc 04 nguoi,
dat ty 1€ 15%.

Duy tri nhén lyc

Bang 4. Két qua duy tri nhéin luc qua cac nam tir 2020-2021

Can b0 xin vao 2 Can b xin nghi p
a A A ong 7 A 5 - A Tong
Nam  Tuyén  Chuyén ¢6 ~Nghihuu Th6éi B6 Nghihuu Chuyén &
dung méi  cong tac trude tudi  viéc  vigc dungtudi cong tac
2020 0 1 1 0 0 0 1 0 1
2021 4 1 5 0 1 0 0 0 1

Niam 2020 ¢6 01 can bd nghi do dén tudi vé
huu, nhung ¢6 01 nguoi chuyén cong tac, dén
nam 2021 thi c6 01 nguoi théi viée va c6 01
ngudi chuyén dén.

Mot s6 yéu to anh hwong dén thwe trang
ngudn nhin lwc tai TTYT huyén Lik, tinh
bik Lak giai doan 2020-2021

Ché d6 va chinh sich

Yéu t6 anh huong dau tién 1a “Co ché tu
chu” d6i véi cac don vi su nghiép cong 1ap.
“Chinh phii ban hanh cdc van ban vé co ché
tw chu nhw Nghi dinh s6 16/2015/NP-CP
ngay 14/2/2015 Quy dinh co ché tw chi cia
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don vi sw nghiép cong ldp va Nghi dinh s0
85/2012/ND-CP ngay 15/10//2012 Vé co ché
hoat dong, co ché tai chinh ddi véi cac don vi
sw nghiép y té cong ldp va gia dich vu kham
bénh, chira bénh cua cac co so kham bénh,
chita bénh cong lap” (PVS lanh dao TTYT).

Vé chinh sach thu hat cia UBND tinh thi
Hoi dong nhan dan tinh Dak Lak di ban hanh
Nghi quyét wu dii, hd trg, thu hat nhan vién
y té trén dia ban tinh. “O tinh chiing téi Héi
dong nhén déan tinh da ban hanh Nghi quyét
s6 12/2019/NO-HPND quy dinh mét sé ché
do chinh sach wu ddi, ho tro doi véi vién chire
cong tac trong linh viee y té. Ngodi ra, chinh
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sach con thu hit vién chirc y té chat heong
cao véi cdc mire hé tro khéc nhau, thap nhat
la doi véi bdc st chuyén khoa cap I véi mike
bang 30 lan mirc lrong co sé” (PVS lanh dao
trung tam y té).

Tuy nhién, theo két qua thu duoc tir cac bac
sy thi ché do thu hut cua tinh ciing chua that
su hap din, do mot phan bai yéu t khi vé
lam vi¢c tai trung tdm huyén Lak [a huyén
ving sdu ving xa thi co hoi phat trién nghé
nghiép ctia nhan vién y té khong c6 nhiéu cho
ban than va cho gia dinh con cai ho. “Mdc du
tinh ¢6 ché do wu ddi thu hit nhan luc, nhung
chiing t6i thdy rang mirc thu hit chua hdp
dan.” (TLN nhan vién y té)

Moi truong lam viéc

Hoat dpng tuyén dung bao gom ké hoach
tuyén dung va qui trinh tuyén dung

Nhu cau tuyén dung bac si cia TTYT cao
nhung so voi thuc té, viéc tuyén dung chua dép
ung theo muc tiéu ké hoach dit ra. “Co ban
khé khan I6n nhdt van la viée tuyén dung bdc
si, mdc dii 6 lwong bdc 7 ra truong hang nam
kha la dong, tuy nhién TTYT huyén Lak la mot
huyén cé s6 heong ddn sé it, nén sé lrong bdc
ST it ¢6 nhu cau, khéng c6 nhu cau vé cong tac
tai don vi.” (PVS_Cén bd quan 1y).

Dao tao va phit trién

Trung tdm dac biét chi trong tdi cong tac dao
tao can bo chuyén mon, tao diéu kién thuan
loi vé thoi gian, kinh phi nén da khuyén khich
duoc nhiéu can bd di hoc: “Lanh dao Trung
tam hét sirc khuyén khich moi nguoi hoc tip
nang cao trinh do. Pao tao co nhiéu hinh
thire: ty dao tao, dao tao thuong xuyén, dao
tao lai chirong trinh bang chuyén khoa riéng,
dao tao dai han” (PVS4 — Can bd quan ly).

Luwong, thu nhdp ting thém va cdc ché dp khdc

Thu nhap 13 yéu t6 quan trong nhét trong viéc
thu hut va duy tri nhan lyc tai TTYT Huyén
Lak, theo két qua diéu tra cho thiy thu nhap
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ciia NVYT gbm c6: luong, cac khoan phu cap
theo luong va thu nhap tang thém: “Ngoai
liwong theo quy dinh ciia Nha nuée vé ngach,
bdc, hé s6, cac ché do khac nhuw thu hit, doc
hai thi con c¢é nguon thu tir nguon kham chira
bénh.” (PVS_Cén by quan ly).

Co sé vit chit va TTBYT

La co so'y té thudc viing sdu ving xa cua tinh
bik Lik, nén TTYT dugc quan tdm vé co
sO vat cht va trang thiét bi y té. Co s y té
rong rai, khang trang, dugc tu sua khi c6 hu
hong. Cac nhu cau vé trang thiét bi y té dugc
dap ung mot cach tuong dbi dé phuc vu kip
thoi cho cong tac kham chira bénh. “Chung
16i dwge dap vmg vé co so vt chat va trang
thiét bi y té, do dé céng tac kham chita bénh
theo phan tuyén ky thuat duoc thuc hién 16t,
ddp vng nhu cau cham séc sirc khoé ciia nhan
Gn” (TLN nhan vién y té).

Sw giam sat, kiém tra

Cong tac giam sat, kiém tra tai TTYT ciing
duogc thyuc hién tuong ddi tbt gitp cho cac nhan
vién y té thay dugc hd tro phat trién nang luc
chuyen mon, yén tdm cong tac, gop phan tang
su gan két v6i trung tam.“ Tai TTYT huyén
Lak thi cac nhan vién y té duoc cac can bé
quan Iy, lanh dao luén hé tro vé nang liec. Do
a6, chiing téi la cdc nhdn vién cam thdy tw tin
trong thuc hién cong viéc do nang lyc duoc
cdi thién. Tir @6, ching t6i thém gdn két véi
TTYT” (TLN nhan vién y té).

Moi quan hé giira 1anh dao véi nhén vién,
nhin vién véi nhin vién

Moi quan hé giita lanh dao doi voi nhdn vién

Quan h¢ gitra 1anh dao va nhan vién ¢ TTYT
huyén Lak tdt dep, lanh dao luon chia sé voi
nhan vién vé chuyén mén ciing nhu vé nhiing
ndi dung khac. “...Mdc du la mot nguoi lanh
dao nhung t6i luén ling nghe nhdn vién ciia
minh, vi nhu thé méi hiéu dwoc tam tu nguyén
vong cua NVYT va nguoi lao dong...”. (PVS1
— Lanh dao Trung tam).
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Moi quan hé gitva nhdn vién voi nhdn vién

Mébi quan hé gitra cac nhan vién voi nhan vién
hay néi cach khac 1a mbi quan hé giira cac
ddng nghiép trong Trung tam y té huyén Lik
¢6 sy cam thong chia s¢, canh tranh cong bang
va ton trong 1an nhau dé tao nén mbi quan h¢
hai hoa trong cong viéc va quan hé ddi xu
giita cac dong nghiép. “Véi tinh than dong
nghiép chung toi thuong chia sé kinh nghiém
chuyén mén nghiép vu nhw kinh nghiém vé
nghién ciru khoa hoc, sing kién cdi tién...
quan hé giita chiing t6i la bang mdt va bang
long véi nhau”. (TLN — nhan vién).

DPic diém ca nhin

Bén than nhing nhan vién y té ciing tao dong
luc cho minh bang nhiéu hinh thirc nhu chu
dong xin lanh dao cho di hoc dé nang cao trinh
do, qua do dé c6 thé ty tin thue hién tot cong
viéc dugc giao. “Chung toi luon xdc dinh la
phai hoc tdp nang cao trinh do dé cé thé tu
tin thyc hién cong viéc chuyén mon, dap ung
nhu cau cham séc sirc khoé cia ngwoi dan
trén dia ban. Néu khong tw tin thi khéng thé
lam dwoc viéc.” (TLN nhan vién).

BAN LUAN

Thue trang nguf”)n nhan luc tai TTYT
huyén Lak, Pak Lak giai doan 2020-2021

Co céu nhén lyc ciia TTYT huyén Lak, Pak
Liak phan bd khong déu giita cic bd phan,
khéi: khéi 1am sang, can 1am sang va khoi
quan 1y hanh chinh. Khéi 1am sang chiém dén
70%. Nhan luc theo co cdu chuyén mén thi
chuc danh bac sy so voi chuc danh chuyén
mon y té khac 1a 21%, ty 1€ Duoc sy dai hoc
s0 v&i bac sy 1a 6%. Két qua nay ciing khac
nhau & cac nghién ciru (3-5). O mot sb co s
y té thi sb lugng Duoc sy dai hoc nhiéu hon
so voi Bac sy va dugc sy trung hoc 1a do céac
dugc sy trung hoc dugc dao tao lién thong,
chuyén tu tai dia phuong nén mot sé dugc sy
trung cp hodc cao dang thuan loi trong viéc
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hoc tap nang cao chuyén moén. TTYT huyén
Lak 1a huyén vung sau, vung xa cua tinh Dak
Lak, viéc tuyén nhan luc néi chung va cac
chtrc danh chuyén mon noi riéng 1a kho khan.

Pbi v6i nhu cau nhan lyc tinh theo giudng
bénh giai doan 2020 - 2021 va duoc xay dung
theo D& an vi tri viéc lam tai TTYT huyén
Lik thi co s& y t& ndy can tuyén thém 26
nguoi nam 2020 va 22 nguoi nam 2021 va
nhu cau chinh vé nhan luc lai cho cac khdi
can lam sang va quan ly hanh chinh, chu
khong phai cho khéi 1am sang. Két qua nay
cling khong ddng nhat so voi cac nghién ciru
khac (3-5). Cac nghién ciru ¢ cc co sd'y té tai
Pik Lak cho thdy khong thiéu bac sy tai y té
tuyén huyén so véi cac co so'y té tuyén huyén
¢ tinh khac nhu ¢ Bak Nong hay An Giang.

Hién tai, TTYT huyén Lak c6 49 bac sy, trong
d6 c6 10 bac sy chuyén khoa cip I va khong
¢6 bac sy chuyén khoa cip 2 ndo. So véi mot
s6 co sy té khac thi ty 18 bac sy sau dai hoc
tai TTYT con thap (4-7). Nhu vay, co thé théy
TTYT can nang cao nang lyc hon nira cho doi
ngil bac sy trong tuong lai dé nang cao chat
luong y t& co sé. Ngudn nhan lyc ciia TTYT
chiém ty 1& cao & nhom tudi 30-39, nén day
la diém manh dé TTYT phat trién ning luc
ngu6n nhan lyc.

Nhu cdu tuyén dung trong nam 2020 la 26
ngudi nhung ty 1& tuyén dung chi dat 15%.
Diéu nay co thé li giai duge viéc khé khin
trong cong tac tuyén dung. Thuyc té, cho thdy
cac co s6 y té tuyén huyén trén ca nudc thi
viéc tuyén bac sy 1a kho khan nhat (1). Co
nhiing co sy té khong tuyén duge bac sy nao
trong vai nam qua.

Phén tich mdt s6 yéu t6 anh hwong dén
ngudn nhén lye tai TTYT huyén Lik, Pik
Lik giai doan 2020-2021

Céac yéu to anh hudng dén ngudn nhéan luc
TTYT huyén Lak, Bak Lak giai doan 2020-
2021 bao goém cac yéu té thude vé ché do va
chinh sich: Co ché ty chu; qui dinh tuyén
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dung, dinh mirc bién che; qui dinh dao tao
vién churc; cong tac quy hoach; chinh sach thu
hut nhan luc cua tinh.

“Co ché tu chi” dbi véi cac don vi su nghiép
cong lap. Chinh phu da ban hanh cac van ban
qui pham phép luat vé co ché tu cha chi dong
huy dong cic ngudn luc ngoai ngan sach; chi
dong trong chinh sach dai ngg, thu hiit can bg y
té, doi ngil chuyén gia, y, bac si ¢6 tay nghé cao.

Vé qui dinh tuyén dung, dinh muc bién ché
thi Chinh phu cling da ban hanh céc van ban
qui pham phap luat quy dinh vé tuyén dung,
sir dung va quan ly ddi v6i vién chuc lam
viéc trong don vi su nghiép cong lap. Do la
Nghi dinh 115/2020/ND-CP vé tuyén dung,
sir dung va quan 1y ddi véi vién chirc 1am viéc
trong don vi su nghi¢p cong 1ap (36), Nghi
dinh 106/2020/ND-CP vé d¢ 4n vi tri viéc lam
va s6 lugng nguoi lam viée trong don vi sy
nghi¢p cong lap (37).

Nhimg yéu t6 thuéc moi trugng lam viée anh
huo’ng tai trung tAm y té, bao gom hoat dong
tuyén dung; dao tao va phat trién; Luong, thu
nhap tang thém va cac ché d6 khac; Co so vt
chatva TTBYT; Su giam sat, kiém tra; Su canh
tranh voi cac co sy té; Mdi quan hé giira lanh
dao voi nhan vién, nhan vién voi nhan vién.

Hoat dong tuyén dung. Cong tac tuyén dung
bao gdm hoat dong sau: Yéu cau tuyén dung;
Xem xét; Lap ké hoach tuyén dung, nhu cau
tuyén dung trinh cdp c6 tham quyén phé
duyét; T chirc thuc hién. Trung tim y té tiép
nhéan nhan vién; Banh gia thtr vi¢c. Trung tdm
y té huyén Lik thuc hién cong tac tuyén dung
dung nhu yéu cau dat ra. Cong tac nay ciing
duogc thyuc hién tuong ty nhu & maot $6 co s y
té khac (3-5). Mic du thyc hién dang theo qui
trinh tuyén dung, nhung viéc tuyén béac sy noi
riéng va nhén vién y t& noi chung vé cong tac
tai trung tam gadp kho khan.

Cong tac dao tao va phat trién nhan luc y té:

Ban giam déc TTYT huyén Lik di c¢6 dinh
hudng phat trién chuyén mon cho nhan vién
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theo tinh hinh thyc té. Uu tién dao tao cho dbi
tuong chuyen mon dé dap u'ng kip thoi doi hoi
phat trién cua oY té. Két qua nay tuong tu
nhu mot sb nghién ctru dugc thuc hién tai cac
co s6'y té tuyén huyén gan day (3-5).

Thu nhap cua nhan vién TTYT huyén Lak tur
2 ngudn, cha yéu 1 tir tién lwong va phu cap
hang thang ngoai lwong, binh quan tién luong
thang 7.000.000d/nguoi — 8.000.000d/nguoi
va ngudn thu nhap tang thém hang thang binh
quan khoang 1 triéu dong/nguoi. Hoat dong
thi dua khen thuéng cua Trung tdm thuong
thuc hién vao cudi nam hodc khen thuong dot
xuit cho cac ca nhan hay tap thé dat thanh
tich xut sic trong chuyén mén, kém theo tién
thuong theo dinh murc trong quy ché chi tiéu
ndi bd cua Trung tam (8).

Co s& vat chat va trang thiét bi: TTYT huyén
Lak. La co so'y té thudc ving sdu ving xa ciia
tinh Bak Lak, nén dugc quan tam vé co so vat
chit va trang thiét bi y t&. Tuy nhién, trang thiét
bi hién tai chua duoc déng bd. Co s& vat chat
va trang thiét bi y t& 1a mot trong cac ngudn
luc dau vao cua hé théng y té, khong thé thiéu
trong qua trinh cung tng dich vu y té.

Cong tac giam sat, kiém tra 14 yéu t6 dong vai
tro quan trong tdi dam bao nang luc cua nhan
luc y té. Cong tac giam sat, kiém tra tai TTYT
cling duoc thyc hién tuong ddi tét gitp cho
cac nhan vién y té thdy dugc hd tro phat trién
nang lyc chuyén mon, yén tdm cong tac, gop
phan ting sy gan két v6i trung tam.

Mbi quan hé gitra 1anh dao véi nhan vién,
nhan vién véi nhan vién. Quan hé gilra 1anh
dao va nhan vién & TTYT huyén Lik tot dep,
lanh dao ludn chia sé v6i nhan vién vé chuyén
moén ciing nhu vé nhitng ndi dung khac. Méi
quan h¢ gilra cac nhan vién v6i nhan vién hay
no6i cach khac l1a mdi quan hé giita cac dong
nghiép trong Trung tdm y té huyén Lik co sy
cam thong chia s&, canh tranh cong bang va
ton trong 1an nhau dé tao nén mbi quan h¢ hai
hoa trong cong viéc va quan hé dbi xur giira
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cac dong nghi¢p. Két qua nay cling tuong ty
nhu két qua mot s6 nghién ctru khac ¢y té co
sO (4-6).

Nhom yéu td ddc diém ca nhan anh huong dén
ngudn nhan lyc bao gdm: su gin két, tao dong
Iiuc ban than. Nhitng nhan vién y té dang cong
tac tai TTYT huyén Lak 1a nhitng nguoi phai
no6i dén bay gio ho 1a nhimg ngudi thé hién su
gan két. Co duoc su gan két nhu vay chinh 1a
do ho ¢6 sy tu tin khi thyc hién cong viéc, va
su tu tin d6 1a do ho c6 nang lyc phu hop voéi
béng cép dugc dao tao, thyc hién dugc nhitng
k¥ thuat theo phan tuyén.

Nghién ctru c¢6 han ché 1a cac yéu td anh
hudng toi ngudn nhan luc chi duoc thu thap
thong tin dinh tinh va ciing khong thu thap hét
duoc cac yéu t anh hudng toi ngudn nhan
luc. Ngoai ra, di twong thu thap ciing gidi
han & cac ddi tugng 1a can bd quan Iy cong
tac tai TTYT va chi thao luan nhém véi bac
sy va diéu dudng.

KET LUAN

Thue trang nguf‘)n nhan luc tai TTYT
huyén Lak, Pak Lak giai doan 2020-2021

Co ciu nhan lyc cia TTYT huyén Lik, Dak
Lak phan bd khong déu giira cac khdi 1am
sang (70%), can 1am sang (15%) va khbi quan
1y hanh chinh (15%). Ty s6 bac si/chitc danh
chuyén mén khac thap so véi Thong tu 08; Ty
s6 Dugc sy dai hoc so voi bac sy 1a phu hop
(6%); Ty s6 Duoc sy dai hoc so véi dugce sy
trung hoc thap (18%). Chit luong nhén lyc
chua bao dam, ty I¢ bac sy trinh do sau dai
hoc thip.

Mot sb yéu td anh hwéong dén nguon nhian
Iwe tai TTYT huyén Lak, Pik Lak giai
doan 2020-2021

Nhitng yéu té anh hwéng tich cuc dén nguon
nhén lwe TTYT huyén Lak: Co ché ty chu do
chinh pha ban hanh; quy dinh vé tuyén dung,
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dao tao rd rang; quy dinh vé cong tac qui
hoach, ké hoach va quy trinh tuyén dung cu
thé, ké hoach dao tao 1 rang; luong va thu
nhép tang thém va cac ché do khac dugc chi
tra theo dung qui dinh, mdi quan hé gitra lanh
dao v6i nhan vién va giita cac nhan vién tét,
nhan vién thé hién su gén két va tu tao dong
lwc dé phat trién.

Nhitng yéu té6 anh huéng khéng tich cuc:
Muc do thu hut nhan lyc khong di manh,
trang thiét bi y té khong dong bo, muc thu
nhap chua cao.

Khuyén nghi: Tinh hinh nhén luc diéu dudng
¢6 nhiéu bién dong, TTYT can ban hanh cac
van ban vé tinh toan dinh bién nhan sy va
diéu chinh chinh sach thu hit nhan luc tai cac
co sO'y té viing sau ving xa, Dong thoi duy tri
cac ché do luong thuong cho nhan vién dong
thoi mé rong cac dich vu dé tang thu nhap cho
nguoi lao dong
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Current Status of Human Resources and Some Influencing Factors at
Lak District Medical Center, Dak Lak Province during 2020-2021
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ABSTRACT

Objective: This study aims to examine the current status of human resources and analyze some
influencing factors at Lak District Medical Center, Dak Lak Province, during the period of 2020-
2021. Research Methodology: A cross-sectional descriptive study was conducted, gathering
data from job position schemes, reports, decisions, and statistics from 2020 to 2021. Qualitative
data were collected through in-depth interviews and group discussions with leadership staff and
employees of the medical center. Results: The study found that the human resource structure was
unevenly distributed. The quality ofthe workforce wasnotoptimal, withalow percentage ofdoctors
holding post-graduate degrees. The center also faced difficulties in recruitment and retention
of personnel. Positive influencing factors included: government-issued autonomy mechanisms;
clearrecruitment and training regulations; specific guidelines on planning, recruitment processes,
and training plans; competitive salaries, allowances, and benefits in accordance with regulations;
good relationships between leaders and staff, as well as among employees, fostering a sense
of commitment and self-motivation for development. Negative influencing factors included:
insufficient human resource attraction policies in the Dak Lak Provincial People’s Committee’s
decisions; lack of standardized medical equipment; and relatively low income levels.
Conclusion: The nursing workforce situation is volatile, and the Medical Center needs to issue
policies for calculating human resource quotas and adjust recruitment strategies to attract staff
in remote and disadvantaged areas. Additionally, maintaining competitive salary and reward
systems, as well as expanding services to increase employees’ income, is essential.

Keywords: Human resources, recruitment, retention, nursing, medical center.
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