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BAI BAO NGHIEN CU'U GOC

Piém manh, diém yéu, co hdi va thach thirc trong quan ly diéu tri ngoai
tri nguoi bénh dai thao dwong tip 2 tai Trung tim y té quin Lién Chiéu,
thanh ph6 Pa Ning

Truong Vin Dat'?*, Nguyén Pai Vinh?, Thai Minh Hoang*, Ngé Thi Bich Ngoc®, Tran Dinh
Trung®, Pham Dinh Luyén*, Lé Thi Kim Anh'

/T(')M TAT A

Muyc tiéu: Nghién clru nay phan tich nhimg diém manh, diém yéu, co hoi va thach thirc trong cong téc
quan ly ngoai tri nguoi bénh dai thdo duong tip 2 tai Trung tdm y t€ quén Lién Chiéu, thanh pho Pa
Nang nam 2023, lam co so xay dung va thuc hién cac can thiép phu hop.

Phwong phap nghién ciru: Nghién ctru st dung phuong phap nghién ctru dinh tinh thong qua 09 cudc
phong van siu va 02 cudc thao luan nhom véi ddi trong ngudi bénh va nhan vién y té tai Trung tim y té
quan Lién Chiéu, thanh phd Pa Ning vao thang 10/2023.

Két qua Thong qua phan tich diém manh, diém yéu, co hoi va thach thirc (SWOT), nghién ctru da xac dinh
cac yeu t6 chinh trong quan Iy diu tri ngoai tra ngudi bénh dai thao duong tip 2 tai Trung tim y t& quan Lién
Chiéu. Piém manh bao gdm 601 ngii nhén lyc tré, co sé vat chét hién dai, co h(rp tac voi cong ty cong nghe
va quy trinh diéu tri duoc cai tién. Tuy nhién, tinh trang thiéu nhan Iyc, thudc va vat tu y té, cung voi thiéu
hé thong nhic nhé NB, anh hudng dén hiéu qua diéu tri. Cac co h01 tir chinh sach hd tro va su san sang u'ng
dung cong nghé ctia ngudi bénh mé ra nhiéu tiém nang, nhung van ton tai thach thirc v& nhan thirc va 16i song
khéng lanh manh ciia ngudi bénh, ciing v6i sy phat trién cia mang xa hoi lam tin gia tran lan, gy sai léch.

Két ludn: Trung tdm y té quan Lién Chiéu c6 thé tan dung diém manh nhu nhan luc tré, co so vat chat
hién dai, va c6 hop tac v6i cong ty cong nghé trong quan 1y didu tri ngudi bénh dai thao duong tip 2.
Dong thoi nhiéu chinh sach ing ho cong nghé thong tin trong quan 1y didu tri bénh. Phan tich cho théy,
{mg dung cong nghé thong tin trong d6 co y té tir xa 1a giai phap gitip phat huy cac diém manh va khac
phuc diém yéu vé nhéan luc, quy trinh, tir 46 nang cao hiéu qua chim soc va quan 1y.

Tir khod: Diém manh, diém yéu, co hi, thach thire, ddi thdo dwong tip 2, ngoai tril.
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PAT VAN PE thanh (20-79 tudi) mic BTD, va du kién con

sO nay sé tang 1én 643 tridu vao nam 2030, chu
Pai thao duong (DTD) 1a mot bénh réi loan  Yéu & cac nude thu nhp thap va trung binh (1).
cnuyén }}éa ngay cang tro thanh ganh n?mg Y Phan tich diém manh, diém yéu, co hoi va
té toan cau. Theo Hoi Péi thdo duong thé gidi,  thach thitc (SWOT) gitip danh gia cac yéu t6
nim 2021 c¢6 khoang 537 triéu ngudi truéng  anh huong dén quan 1y diéu tri (QLDT), hd
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trg xay dung chién lugc va bién phéap thuc
hién (2). Mic dui phwong phap nay c¢6 han ché
nhu phu thudc vao quan diém chi quan va
thiéu trong s6, né van hitu ich trong viéc xac
dinh diéu kién thuan lgi va kho khin trong
quan ly ngoai trd nguoi bénh DTD tip 2.

Muc tiéu cua diéu tri PTD 1a kiém soat
nong do glucose mau nham phong ngira bién
chimg, doi hoi nhan vién y t& (NVYT) quan
Iy chat ché va sy tuan thu cia NB (3). Tuy
nhién, hoat dong tu vén hién tai & Viét Nam
chu yéu tap trung vao huéng din dung thude,
chua chu trong thay d6i hanh vi va 16i séng
cua NB, dac biét 1a & nguoi cao tudi va nhitng
NB ban ron (4, 5). Nhimng han ché nay c6 thé
do NB chua duoc hd trg theo ddi va nhic nhd
tuan thu phac dd diéu tri thuong xuyén (6).

Trung tim y té quan Lién Chiéu, Pa Ning
(TTYT) dang quan ly hon 1500 NB DTD tip
2 bao gdm t6 chirc theo ddi, cung cap thude
dinh ky, phong tu van dinh. Tuy nhién, qua
danh gid so bo tor TTYT, ty I¢ NB tham gia
cac hoat dong tu van ciia TTYT van han ché.
Dé cai thién tinh hinh, TTYT d3 xdy dung ké
hoach trién khai can thiép nang cao hiéu qua
diéu tri va sy tuan thu cua NB thong qua y té
to xa (YTTX), dugc ky vong cai thién tuan
thu diéu tri, thay ddi tich cuc cac chi sb va
hanh vi cia NB (7).

Dé trién khai cac can thiép hiéu qua, can phan
tich cac yéu t6 anh huong dén QLDT ngoai
tra tai TTYT. Nghién ctru nay tap trung phéan
tich SWOT trong QLDT NB DTD tip 2 tai
TTYT nam 2023, nham xac dinh cac yéu t6
noi tai anh huong truc tiép cong tic QLDT,
céc lgi thé can phat huy va cac bat loi can
khéc phuc, va va tim kiém cac hoat dong cai
tién nham néng cao hiéu qua.

PHUONG PHAP NGHIEN CUU
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Thiét ké nghién ciru: Nghién ctru dinh tinh,
thuc hién phong van su (PVS) va thao luan
nhom (TLN).

Po6i twong nghién ciru: NB, nhan vién y té
(NVYT) vacanbd quan Iy lam viéc tai TTYT.

Pia diém va thoi gian nghién ctru: Trung
tam y té quan Lién Chiéu, thanh ph6 Pa Ning
thang 10/2023.

C& miu va phwong phap chon miu: C6
tong 22 dbi twgng tham gia da dang vé gidi,
tudi, vi tri cong tac, kinh nghiém. C6 09 cudc
PVS NVYT va 02 cudc TLN (thyc hién doc
lap v6i nhom 12 NB va nhom 10 NVYT,
trong d6 c6 01 thanh vién Ban giam dbc, 09
NVYT da tham gia QLDT NB DTD tip 2).

Chu dé

Thong tin dinh tinh duoc thu thap bang hudng
dan PVS va TLN theo cac cha dé trong khung
1y thuyét (Hinh 1). Cac diém manh, diém yéu,
co hoi va thach thirc duoc xac dinh nhu sau:

- Piém manh (S) 12 nhiing yéu t6 tich cuc bén
trong giap TTYT c6 loi thé hodc tao gid tri
cho NB trong quan ly ngoai tra DTD.

- Piém yéu (W) 1a nhitng yéu t6 tiéu cuc bén
trong co6 thé gy tré ngai hodc rui ro cho hoat
dong quan ly NB ngoai trt.

- Co héi (0) 1a nhitng yéu t tich cuc bén
ngoai co tiém nang, xu hudng lai loi ich cho
TTYT trong quan Iy NB BTb

- Thach thirc (T) 12 nhirng yéu t6 tiéu cuc bén
ngoai gy rui ro khong mong muén cho quan
ly NB DTD.

Khung 1y thuyét: Pay 1a giai doan 1 cua
mot can thi€p, nghién ctru thyc hién phan
tich SWOT dé x4y dung chién luoc can thiép
trong QLDT NB DTD tip 2 tai TTYT (8).
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Nguwdi bénh

- Dic diém dan sb

- Pic diém bénh Iy

- Piém chét liong cudc
song

- Thyc trang két qua
diéu tri ngoai tri

- Nhitng diém manh/
diém yéu khi diéu trj
NVYT

- Tudi

- Kinh nghiém lam viéc

- Vi tri lam viéc

v

Yéu t6 bén trong

- Nguon lyc con nguoi,
nguédn hre tai chinh

- Co s& vt chét, ha ting té
cong nghé thong tin

kham chita bénh

Yéu t6 bén ngoai
- Chu trwong, chinh sach
cua Chinh phni, nganh Y

F Y
kA

- Pic diém cuia ngudi
bénh tai TTYT
- Sw phat trién cua cong
nghé thoéng tin

To chite quy trinh

v -

h 4

Hoat dong quian Iy diéu tri ngoai tri tai TTYT:

Chén doan, phan loai

Kham va danh gia toan dién

Biéu tri: Tw van, hd tro, can thiép thay ddi 16i séng, tw
van tuan thi diéu tri, kiém soat cin ning, thudc diéu
tri, kiém soat ting huyét ap

Phong ngira kiém soat bién chimg

Hinh 1. Khung Iy thuyét

Ky thuit, cong cu va quy trinh thu thap s0
liéu: Dya trén KLT va ddi twong nghién ctu,
hudng dan PVS va TLN dugc phit trién riéng.
PVS va TLN dugc thuc hién tai phong hop giao
ban cua TTYT, dam bao khong quan yén tinh,
kéo dai 30 - 45 phut, voi sy ddng ¥ ghi am cua
nguoi tham gia. S6 lidu duoc thu thap do nghién
ctru vién chinh va thanh vién nhém nghién ctru,
v mot nguoi chu tri va maét thu ky.

Xir 1y va phan tich s6 liéu: S6 liéu sau khi
thu thap dugc nhom nghién ciru go bang,
phan tich theo cac chu d& va lya chon trich
dan phu hop.

Pao dirc trong nghién ciru: Nghién ctru da
thong qua cua Hoi dong Pao dirc nghién ciru Y
Sinh hoc truong Pai hoc Y té cong cong tai van
ban s6 415/2023/Y TCC-HP3 ngay 28/09/2023.

KET QUA

Piém manh trong quan ly diéu tri ngoai
tra ngudoi bénh dai thao dwong tip 2

Vé nhan luc

Trung tdm y té co doi ngil bac si, diéu dudng
la doi ngii tré, c6 chuyén mon tot trong linh

vuc quan ly DTD tip 2. “Cdc bac st o day gioi
ldm. Mot s6 bac si, cac truong khoa tai khoa
NGi tiét va —Y té cong cong — Dinh dwong va
An toan vé sinh thuc phcfm déu la bac st hét,
bdc si tré dé nam bat hon, nhay véi cong nghé
hon” (PVS, Ban lanh dao, Nam).

Vé co s6 vit chit, tai chinh, ha ting cong
nghé thong tin

Moi truong lam viéc tt, 1anh dao tao diéu
kién thuan 1¢i cho cac bac si va NVYT cac
phong ban hop tac. “Ban lanh dao ciing rdt
ung hé van dé quan 1y khéng ldy nhiém va yéu
cdu nhan vién nhat la Khoa Néi Véi lai Khoa
y té Céng Cong phai phoi hop trong qudn
Iy véi doi twong khong lay nhiém” (TLN,
NVYTO1, Nam).

Trung tim y té dugc trang bi co s& vat chét
va cong nghé y té tién tién, mong mudn tmg
dung cong ngh¢ thong tin (CNTT) vao QLDT
ngoai tra cho NB DTD tip 2, thong qua dau tu
va hop tac vdi cac cong ty cong ngh¢. “... don
Vi ciing day di ¢6 diéu kién tir co s6 ha tang,
ciing nhir vé trang thiét bi.... Bén canh dé
con hop tac véi mot s6 cong ty dé xdy dung,
trién khai CNTT trong quan 1y, kham, diéu tri
bénh” (PVS, Ban lanh dao, Nam).
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Vé quy trinh

Quy trinh kham strc khoe tai TTYT duoc diéu
chinh dé thuén loi, dé hiéu, tiét kiém thoi gian
cho doi cho bénh nhan, déng thoi dam bao
chat lugng chan doan va diéu tri. ... TTYT da
thuc hién xdy dung lai quy trinh giup nguoi
bénh giam dwoc thoi gian cho...” (PVS, Ban
lanh dao, Nam).

Sy uu tién danh cho NB BTD tip 2 dén diéu
tri tai TTYT dugc quan tam tdt. “Ho duoc
wu tién nhw khach hang, tw thoi gian kham,
ldy thuéc dén nhdc nho tai kham va ding
thude thuong xuyén hon cdc NB khac” (PVS,
NVYTO01, Nam).

Piém yéu trong quan 1y diéu tri ngoai tri &
nguoi bénh dai thao dwong tip 2

Vé nhan luc

Ban lanh dao va NVYT cho biét tinh trang
thiéu nhan luc va t6 chirc yéu kém gy qua
tai NB vao mot sb ngay, dic biét 1a sang thu
Hai. “Thuong cdc budi sing thir Hai tdp
trung bénh rat la déng, nguoi bénh dén sém
tr 6h sdng, ho phdi cho dén khi cac bdc st lam
viéc roi lam cdac xét nghiém, dan dén rdt la
tré. Trong khi budi chiéu it hon, rdi rdac 10-12
bénh” (PVS, NVYTO1, Nam, 26 tudi).

Vé co sé vdt chit, ha téng

Pa s6 nhan vién y té cho biét TTYT chua c6 hé
thé)ng lién lac va nhic nho, dan dén mot s6 NB
khong duoc theo ddi lién tuc, khong tuan thu
diéu tri va khong tai kham dung hen, anh huong
dén hiéu qua quan ly bénh. “Khé khén nhat la
TTYT chiea ¢é hé théng theo doi, nhdic nhé NB
cho nén ho tw y di mua thuée dé dieu tri, va ho
sé khong tai kham néu ho thdy tinh trang cia
ho tir cho la dé on hét” (PVS, NVYTO1, Nam).

Viéc thiéu hut thude thudng xuyén xay ra, anh
hudng dén chit lwong diéu tri va sy hai long
cia NB tai TTYT. “S6 lwong thuée du triv
han ché khién nhiéu bénh nhén phdi ty mua
thuée bén ngodi, dan dén nguy co danh huéng
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dén hiéu qua diéu tri do thiéu kiém sodt chat
lheong thuoe” (TLN, NVYTO1, Nam).

vé quy trinh

NB phan héi viéc di kham bénh c6 nhiéu bat
tién, nhat 1a viéc phai cho doi lau tai TTYT,
tinh trang thiéu thudc hay xay ra nén phai
mua ngoai nhung thiéu tién: “Bdy gio, bdc
si chi cho thuéc 7 ngay théi. Hét thuoc réi
quay lai ddy tiép tuc kham, mat rat nhiéu thoi
gian” (PVS, NB04, Nam, 66 tudi).

Su thiéu két ndi va dong bd trong hé thong
cham soc suc khoe, mdt luong 16n NB di rat
nhiéu noi dé kham va diéu tri, gdy dut giy
trong theo doi diéu tri. Ban lanh dao TTYT cho
biét NB DTD tip 2 khong duoc theo ddi lién
tuc. Trong qua trinh theo doi, theo kinh nghiém
ciia téi cho thdy la chudi dirt gay trong theo
déi diéu tri, nhw la nguoi bénh di rat nhiéu noi
dé kham va diéu tri ma cdc co sé khéng c6
sw thong nhdt chung lam lang phi thoi gian va
tién bac” (PVS, Ban lanh dao, Nam).

Co hdi trong quén ly diéu tri ngoai tri &
nguoi bénh dai thao duwong tip 2

Vé chii truwong, chinh sach cia Chinh phi,
nganh Y té

Chinh phu, BOY té ¢6 nhiéu chinh sich nham
tang cuong QLDT ngoai tri NB DTD va
nang cao y t& co so: “... cdc chinh sdch va
chii trirong ciia Chinh phii va Bé y té da dueoce
ban hanh khd day di dé cdc co sé y té tudn
thii, diéu nay ndng cao dwoc hoat déng qudn
Iy NB DTD tip 2 mot cach hiéu qua va chinh
xdc hon” (PVS, NVYTO02, Ni).

Chinh phu va Bo Y té dang ung ho manh mé
vi€c tng dung cong ngh¢ thong tin vao tham
kham va QLDT bénh: “... Hién nay, cé nhiéu
ung dung y té tir xa dé bénh nhén lua chon,
mo' ra co hoi cho trung tam trién khai dich
vu nhu ldy mau xét nghiém tai nha” (PVS,
NVYTO02, Ni).

Ve phia nguwoi bénh
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TTYT c6 ngudn bénh dong va NB ¢6 trinh do
hiéu biét, co sir dung dién thoai thong minh,
diéu nay sé tao diéu kién thuan loi cho viéc
trién khai céc dich vy chim séc stic khoe hinh
thirc truc tuyén, cac dich vu lién quan dén
YTTX. “Do dac thu cua quan, cho nén luong
bénh dén tham kham dong. Trinh d hiéu biét
ciing twong doi tot. Nhiéu ngueoi sir dung dién
thogi thong minh...” (PVS, Ban lanh dao,
Nam); “Cé rat quan tam dén chi sé sirc khée
ciia minh. C6 luén theo déi va diéu chinh thuoc
ciing nhu ché dj dn uéng dé duy tri mire dwong
huyét on dinh. Hién tai, vi thuoc huyét ap, co
bi suy than do 3 nén thuc hién ché dé an kiéng
nghiém ngat” (TLN, NBO3, Nit, 60 tudi).

NB c¢6 str dung dién thoai thong minh c6 két
ndi mang xa hoi. Diéu nay cé thé gitp cho
viéc lién lac va tudng gitta NVYT va NB
thuan lgi. Bén canh do, NB cling san sang
tham gia YTTX néu nhu hoat dong nay co
trién khai tai TTYT: “Dung chit, ding nay cé
thdy ciing nhiéu cdi loi. Néu nhw c6 c6 phat
sinh cdc van dé vé sirc khoe, bién chitng thi c6
thé nhdn hé tro nhanh chong théng qua goi
dién” (TLN, NB02, Nit, 60 tudi)

Vé phia cong nghé théng tin

Su phat trién ctia mang xa hoi va img dung CNTT
da thuc day YTTX, dic biét trong COVID-19,
khi 1énh gidn cach han ché tiép can y té. YTTX
da tré' thanh nhu cau cip bach, gitip duy tri didu
tri cho NB, nhat 1a NB méc bénh man tinh nhu
DTD tip. “Nho' ¢é Internet phdt trién nhuw hién
nay, viéc ap dung YTTX dda mang lai mot 6 tién
loi nhat dinh cho bénh nhan nhu tiét kiém thoi
gian, chi phi di lai, giam nguy co'ldy nhiém trong
bénh vién doi véi cdc nguoi bénh co hé mién
dich kém. Ngoai ra con giup bénh vién quan ly
bénh nhan hiéu qua hon, giam ap luc cho cdc
bénh vién (TLN, NVYTO01, Nam).

Thach thirc trong quan 1y diéu tri ngoai tri
& nguwoi bénh dai thao dwong tip 2

Vé phia ngwoi bénh
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Mot s& NB ¢6 16i séng khong lanh manh va
ding thudc khong hop 1y. Thoi quen dn udng
kém va kha nang tuan thu diéu tri thap. ... ho
van diing nhiéu rwou bia, do dn ngot cong véi la
diing thuéc khéng diing véi liéu ciia bac st hodc
cdch sir dung bit tiém tiéu dieong khong ding
véi hiedng dan, gy ra khéng dép vmg diéu tri
cho bénh nhan” (TLN, NVYTO1, Nam).

NB cao tudi gap kho khin trong tiép xuc véi
ung dung moi trén di¢n thoai mac du co6 s
dung dién thoai thong minh. Ngoai ra NB c6
xu huéng mudn giit nguyén quy trinh thim
kham nhu cii va gip truc tiép bac si. “... theo
em thdy nhiéu bénh nhdn da sé 16m tudi va cé
nhu cau, mong muén tiép xic tric tiép bdc
si” (TLN, NVYTO02, Nit); “Tui khong nhat
tri ding app, vi nhitng ngwoi ¢ day deu da
gia, cham chap roi. Pién thoai chi dé xem
tin doc bao giai tri thoi, dwa CNTT phurc tap
vao bam tium lum ché lai cuc cho can bé bénh
vién, théi thi tot hon cir gitk quy trinh nhie cii”’
(PVS, NB04, Nam, 66 tudi).

Vé cong nghé thong tin

Su bung nd cua mang xa hoi kéo theo su gia
tdng cac nguén tin gia va khong chinh théng,
mang lai ri ro nghiém trong khi cung cip
thong tin sai 1&ch, 1am suy giam niém tin ciia
NB.. “Internet truy cdp dé dang, bénh nhdn
ho tiép cdn nhiéu thong tin khong chinh thong
vé khau phan an, hodc ché d dinh dwéng
danh cho bénh nhan tiéu dwong, tir d6 c6
thé khién ho quyét dinh bo tri hodc su dung
nhitng phirong phdp diéu tri khéng khoa hoc.
Piéu gay dp lyc lén quan Iy NB PTP dwong
tai trung tam” (TLN, NVYTO07, N).

Dé i uu hoa viée trién khai CNTT, cu thé 1
YTTX, can thay d6i va diéu chinh quy trinh
va to chirc 1am viée. Viée thay doi nay co thé
gip kho khin do su thay ddi vin hoa lam viéc
va su chua quen thudc voi cong nghé mai vi:
“... cong viéc ma kéo ra ngoai gio nita ciing sé
danh hieong dén cude séng ciia minh. Pé cé thé
tham khéam tir xa, s6 dién thoai phai cong khai
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cho nguoi bénh, cho nén la bénh nhan co thé sé
dién cho minh bat cir liic nao, anh huong dén
sw rieng tw rat nhieu” (TLN, NVYTO1, Nam).
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Tom tit két qua phan tich SWOT dugc trinh
bay trong Hinh 2.

Piém manh

1. V& nhén lyc

1. Nhan lrc tré va duoc dao tao ddy do tir chuyén mén dén
thai dé lam viéc

2. C6 d61 ngii nhin vién sin sang giii dap thic mic cia bénh
nhin.

3. Nhian thitc tim quan trong cia trién khai cac hoat déng can
thiép quin 1f diéu tri ngoai tni NB DTD tip 2 ciia Ban Giam
dbc kha rd rang

IL V& co sé vit chit, tai chinh, ha ting CNTT

4. Co s& vit chit TTYT hién dai, dap tng véu ciu céng tic
didu tri; NVYT cé méi trwdng 1am viée Iy tuéng, thudn loi

5. TTYT hop tic vdi cic cdng ty céng nghé dé ving dung céng
nghé vao kham, diéu tri, quan Iy bénh.

6. TTYT sin sang ddu tw tii chinh cho trién khai cic hoat
d6ng quan Iy dac biét 1a CNTT

IIL. V& quy trinh

7. TTYT luén wu tién, quan tim dén NB DTD tip 2 dang didu
trl

8. Quy trinh khiam chita bénh dwoc cii tién hoan chinh, thuin
tién va duwoc nhidu NB danh gia cao.

Pié¢m yéu

1. V& nhén hec

1. Tinh trang thiéu nhin lyc va céng tac té chitc con tdn tai mat
s6 han ché din dén mét s6 ngay trong tudn thuémg xay ra tinh
trang qua tai s6 lrong NB.

IL. Vé co s vit chit, ha ting

2. TTYT khéng cé hé théng lién lac, nhic nhd hoic cinh bao
NB, NB khéng duoc theo dai lién tuc, mét s6 NB chira tuin
tha diéu tri, khéng tai kham diung hen

3. Tinh trang thiéu thudc, vit tir y t& thwdng xiy ra din dén céng
tac diéu tri bi gidn doan

IIL V& quy trinh

4. Mat s6 quy trinh kham bénh, quan 1j cén han ché giy ra tinh
trang chir dot 1du tat TTYT

5. TTYT chua cé quy trinh déng bé khi NB cé nhu ciu goi dién
dé nhé tw vin

6.  Suthiéu két ndi va déng b trong hé théng chim soc sitc khoe
giita TTYT va cac Tram v té, giita cic khoa — phong din dén
mét hrong lén NB di rit nhiéy noi d& kham va diéu tri, gdy
dirt gdy theo ddi didu tri

Co hoi

1L V& chi trwong, chinh sich ciia Chinh phii, nganh Y té

1. Chinh phi, B6 Y té cé nhiéu chinh sich nhim ting cudng
quan Iy diéu tri ngoai trii NB DTD va ning cao v té co s&

2. Chinh sach, chii trrong cia Chinh phii va B6 Y té tng hé cho
viéc ing dung CNTT vao thim kham, quin 1y diéu tri bénh

II. Vé phia ngwdi bénh

3. TTYT c6 ngudn bénh déng va NB cé trinh d6 hiéu biét, cé
quan tim dén sirc khoe

4. T§ 16 NB c6 si¢ dung thiét bi di déng théng minh cao; sin
sang chi trd cac chi phi lién quan

5. NB sin sing tng dung CNTT va YTTX khi trién khai tai
TTYT

III. V& cong nghé théng tin

6. Su phat trién ciia mang x3 héi va tng dung CNTT tao nén
nhidu cong cu théng tin lién lac, trao i, trong tic vdéi
NVYT va NB dac biét trong giai doan dich COVID-19

Thach thire

1. VE& phia ngwdi bénh

1. Vin con lwong 16n NB chua nhén thite dwge vai tro cia vide
tir vin ché d6 in udng va hoat dong thé chit

2. Mot 56 NB c6 nhitng hanh vi 161 séng khéng lanh manh; ding
thuée khéng hop Iy

3. Mot bd phin NB cao tudi gip kho khin trong viée tiép xic
vdi cic ing dung mdi trén dién thoat mic di ¢ i dung dién
thoai théng minh; NB c6 xu hudng mudn gip trre tiép bac si.

4. T 16 NB DTD ngay cang gia ting va tré héa trén toan ciu
ciing nhy Viét Nam

5. NB phai mua thuéc bén ngoai hoic b tri dé sang co s v té
khac, khéng dugc hiéng diy do quyén loi BHYT

II. Vé cng nghé théng tin

6.  Su phat trién ciia mang x3 héi, tin gia, tin khéng chinh théng
inh hiéng dén niém tin cia NB/ hoic cé thé cung cip nhiing
théng tin sai léch

7. Suwthay di van hoéa lam viéc va sy chua quen thuéc véi cac
can thiép méi hay céng nghé mé

Hinh 2. Tém tit cic yéu t6 SWOT vé quan ly diéu tri ngoai tru

BAN LUAN

Phan tich SWOT trong QLDT gitp céc co
SOy té nhan dién va phat huy loi thé, khéc
phuc han ché, tan dung co hoi va xu 1y kho
khan hiéu qua hon. M6t nghién ctru chau Au
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chting minh rang phan tich SWOT giup cai
thién viéc quan ly NB DTD tip 2 qua viéc
ting cuong sy tuan thi diéu tri va ning cao
su twong tac giita bénh nhan va nhan vién y té
(9). TTYT c6 nhiéu diém manh ciing nhu co
hoi trong QLDT ngoai trt ¢ NB DTD tip 2.
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Tuy nhién van ton tai mot sbé diém yéu, thach
thirc dan dén anh hudng t6i su tudn thu diéu
tri cia NB nhu NB ty y mua thudc diéu tri,
khong tai kham dung hen hay bo diéu trj ciing
nhu hanh vi 16i séng chua khoa hoc. Trong
khi d6, quan ly t6t NB DTD 1a giup NB tuin
thii cac hudng dan vé diéu tri, dam bao ché
do trong an udng va théi quen sinh hoat hang
ngdy... co ¥ nghia quan trong trong diéu tri
DTD tip 2 (10). Vi vay, TTYT can xay dung
chién luoc cai tién QLDT, gitip NB tuan thu
phac d6 (dung thudc, tai kham), phat trién 16i
song lanh manh, va ting cudng tuong tac véi
NVYT dé nang cao su hai 1ong ctia NB, trong
d6 YTTX la mot giai phap htra hen mang dén
nhiéu hiéu qua tich cuc. Két qua nghién ctru
cho thay TTYT c6 doi ngii nhén luc tré, duge
dao tao va co s& vat chat hién dai, mé ra co
hoi tng dung YTTX trong quan ly ngoai tra
NB DTD tip 2. Nganh Y té hién c6 nhiéu chu
truong chuyén ddi s, tao co hdi cho TTYT
tang cuong dau tu hodc hop tac voi cac cong
ty CNTT.

Han ché cta nghién ctru 1a pham vi nghién
cuu chi tap trung vao mot dia phuong, nén két
qua c6 thé khong phan anh day du bdi canh
ctia cac TTYT khac. Dit liéu thu thap chi yéu
tir bao cao tu khai cua bénh nhan va nhan vién
y té, ddn dén kha nang sai 1éch. Do 0, can ¢
thém nghién ctru da trung tdm va dai han dé
cung cap cai nhin toan dién hon.

KET LUAN

Nghién ctru da chi ra mot s6 diém manh ma
TYTT dang c¢6 nhu nhan luc tré duoc dao tao
day du, co s& vat chat hién dai va quy trinh
kham chita bénh dugc cdi tién, dugc nhidu
NB danh gia cao. Nhiing yéu t6 nay pht hop
véi cac chinh sach cua Chinh phu va nganh
Y té trong viéc diéu tri va quan Iy bénh DTD
tip 2 cling nhu ng dung CNTT. Tuy nhién,
mot s6 diém yéu nhu phan bd nhan luc chua
hop 1y, thiéu hé thong twong tac NB, va thiéu
thudc van can duoc khic phuc. Viéc phat huy
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diém manh va cai thién diém yéu 1a can thiét
dé nang cao hiéu qua chim soc va quan ly
NB DTD tip 2. Ung dung CNTT, dic biét 1a
YTTX, la giai phap phu hop cho TTYT trong
bbi canh hién nay.

Khuyén nghi:

Nghién ctru cho thdy can c6 can thiép trong
QLDT ngoai tra NB BTD tip 2. Tai TTYT,
can dau tu co s& ha ting cong nghé, chuan
hoa quy trinh, va ting cuong két ndi voi NB.
O cip d6 ca nhan, can dao tao NVYT va NB,
khuyén khich thay d6i 16i séng, va tao diéu
kién cho NVYT tham gia vao cac hoat dong
can thi¢p nham tang tinh tuan thu diéu tri.
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ABSTRACT

Objective: This study analyzed the strengths, weaknesses, opportunities, and challenges in the
outpatient management of patients with type 2 diabetes mellitus at the Lien Chieu District Medical
Center, Da Nang City in 2023, serving as a basis for developing and implementing appropriate
interventions. Methods: The study employed a qualitative research method through 09 in-depth
interviews and 02 focus group discussions with patients and healthcare staff at the Medical Center
in October 2023. Results: Through a strengths, weaknesses, opportunities, and threats (SWOT)
analysis, the study identified key factors in the management of outpatient treatment of type 2
diabetes patients at Lien Chieu District Medical Center. Strengths include a young workforce,
modern facilities, cooperation with technology companies, and improved treatment processes.
However, the lack of human resources, drugs, and medical supplies, along with the lack of a
reminder system for patients, affects the effectiveness of treatment. Opportunities from supportive
policies and patients’ willingness to apply technology open up many potentials, but challenges
still exist in terms of awareness and unhealthy lifestyles of patients, along with the development
of social networks that spread fake news and cause distortion. Conclusion: The Medical Center
can leverage strengths such as a young human resources, modern facilities, and cooperation with
technology companies in the management of treatment for type 2 diabetes patients. At the same
time, many policies support information technology in disease management. Analysis shows that
the application of information technology, including telemedicine, is a solution to help promote
strengths and overcome weaknesses in human resources and processes, thereby improving the
effectiveness of care and management.

Keywords: strengths, weaknesses, opportunities, threats, type 2 diabetes, outpatient.
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