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Pong lwe 1am viée ciia diéu dwdng 1Am sang va mot s6 yéu té anh hwéng
tai Bénh vién Hoan My, Binh Phudéc nam 2023
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Muc tiéu: Mo ta dong luc lam viée cua diéu dudng 1dm sang va phan tich mot sb yéu té anh huong tai
Bénh vién Hoan M¥, Binh Phudc nam 2023.

Phwong phéap nghién ciru: Nghién ciru cit ngang két hop dinh luong, dinh tinh tai BV Hoan My, Binh
Phudc tir thang 2/2023 - 10/2023. Nghién ctru dinh luong str dung bd cong cu do luwong dong luc lam
viéc (DLLV) cta didu dudng 14m sang (PDLS) tham khao tir nghién ctru cia Pham Xuan Anh Dao
(2018) dwoc chudn hod tir nghién ctru ciia Mbindyo (2009), phat vin 104 diéu dudng (PD). Nghién ctru
dinh tinh thyuc hién 11 phong van sau gom 01 ngudi ciia Ban Giam ddc, 02 nguoi 1a Truéng/phd Phong
Tb chirc can bd, Phong PD, 01 thao lun nhoém véi 08 DDLS.

Két qua: Ty 16 BD c¢6 DLLV 14 17,3%, ca 3 yéu t6 hai long vé6i cong viée, cam két véi t6 chirc va su
tan tAm voi cong viée duoc danh gia khong cao (15,4%, 26,9% va 59,6%). Mot sb yéu t6 anh huong tich
cuc: co sO vat chat, trang thiét bi; danh gia két qua cong viéc. Mot sé yéu t6 anh huong vira anh hudng
tich cuc vira tiéu cuc gdm: luong va thu nhap, dao tao phat trién, mdi quan hé trong cong viéc.

Két luan: Bénh vién (BV) céan tinh toan nhan lyc va ting thu nhap cho PD, tiép tuc hd trg kinh phi cho
DD hoc tap nang cao trinh d9, duy tri dicu kién lam viéc tot va moi quan hé trong cong viéc dé tao dong
luc 1am viéc tot cho PD. Lanh dao BV can quan tdm vé tinh than va ché dd thu nhap tdi toan thé nhan vién.
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Nguén nhan lyc 14 mot thanh phan rat quan
trong, bao dam cac dich vu y té duoc cung
cap chat lugng. PDLS dong vai tro khong thé
thiéu trong vi¢c hd tro cac bac sy kham chira
bénh, chdm s6c phuc vu nguoi bénh (1). Nang
cao BDLLV cua BDDLS dong vai trd quan trong,
gitp ho thuc hién cong viéc ngay cang tot dé
BV (BV) dat dugc cac muc tiéu. Mot s0 nghién
ctru cho thay nhan Iuc y t& c6 DLLV chua cao,
nhét 13 ¢ cac qudc gia kém va dang phat trién,
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diém trung binh PLLV duéi 4/5 va ty 1¢ dao
dong tir 20-40% (2). Tai Viét Nam, ty 1€ nay dao
dong tir 30-50% (BV da khoa khu vyc La Gi,
Binh Thuan nam 2022 1a 33,6%; BV Ba Ria-
Viing Tau 2019: 38,7%) (3-4). Mot s6 yéu to
anh huong dén DLLV: ché do luong, thudng;
danh gia thuc hién cong viéc; dao tao va phat
trién; moi truong 1am viée; quan hé véi dong
nghiép va lanh dao; cong tdc quan 1y cong viéc;
cac chinh sach qui dinh ctia to chire (3-7).

BV Hoan My Binh Phudc gia nhap Tap doan
Y khoa Hoan My nam 2017 véi quy mo 160
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giwdng. Ty 1& PD nghi viéc trong 3 nim gan
day 1a 19% (8), do do viéc duy tri va tao
DPLLV cho BD tr¢ thanh uu tién trong tam
ciia BV (BV). Chinh vi thé, ching t6i tién
hanh nghién cttu nay véi muc tiéu mo ta dong
luc 1am viéc va phéan tich mot sé yéu td anh
huong té1 dong lyc lam viéc cua BDDLS tai
BV Hoan My, Binh Phudc nam 2023.

PHUONG PHAP NGHIEN CUU

Thiét ké nghién ciru: Nghién ciru cit ngang
két hop dinh lugng va dinh tinh. Nghién ciru
dinh lugng st dung phiéu phat van thu thap
thong tin vé DLLV ciia BD; nghién cuu dinh
tinh thyc hién sau nham tim hiéu nhimg yéu
t6 anh huong dén PLLV cua BD.

Pia diém va thoi gian nghién ciru: Tir thang
2-10/2023, thu thap sé lidu tir 6-7/2023 tai
BV Hoan My, Binh Phudc.

Péi twong nghién ciru: DDLS dang 1am viée
tai BV Hoan My, Binh Phudc tir 12 thang tré
1én; Lanh dao, can bg quan 1y BV, BD trudng
BV va BD truong cac khoa 1am sang.

C& miu va phuong phip chon méu:
Nghién ctru dinh lugng str dung phuong phap
chon mau toan bo PDLS cong tac tai BV > 12
thang tr¢ 1én (104 nguoi). Nghién ctru dinh
tinh: chon mau c6 chu dich 11 nguoi gdm: 03
phong van sau (PVS) (01 Ban Giam ddc, 02
Trudng/phé Phong T6 chire can bo, 01 Phong
bD; 01 thao luan nhom (TLN) véi 8 BDLS
c6 thoi gian cong tac tai BV it nhét 12 thang.

Bién so/chi so/ n¢i dung/chi dé nghién ciru

Bién sb nghién ciru dinh luong: Cac yéu t6
nhén khau hoc: Gidi, tudi, hon nhén, hoc van,
khoa/ phong, thot gian cong tac, loai hinh lao
dong; Cac bién s6 vé DLLV: su hai long, cam
két voi to chure va su tan tam.

Chua dé nghién ctru dinh tinh: Céac yéu t6 anh
hudng dén DLLV ctua DPDLS: Thu nhap va cac
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ché d6 dai ngd khac, biéu kién lam vigc va
cong tac hi¢n tai, Pao tao va phat trién, Quan
1y va diéu hanh, Quan hé trong cong viéc.

Tiéu chuin danh gia: PLLV duoc danh gia
bang thang diém Likert tir 1 dén 5. Diém 5 thé
hién cau tra 101 “rat dong ¥ ddi voi 9 cau hoi
tran thuét tich cuc, trong khi do cau 1 1a cau
tran thuét tiéu cuc nén diém 5 biéu thi cho “rat
khong ddng ¥. Thang diém ctia cau 1 s& duoc
ma hdéa nguoc lai trude khi phan tich diém
bLLV chung 1-5; 5—»1 4—2,2—4; 3 giir
nguyen Diém cua tu’ng yeu t6 = tong diém cua
ting tiéu muyc trong yéu t do. Muc diém duoc
coi 1a “co dong luc” cho timg yéu t6 khi diém
trung binh cua tiéu muc > 4, cu thé: Yéu td hai
long véi cong viée va sy tan tam dugc co6 dong
luc khi tong diém > 12 diém, yéu t6 cam két
v6i t chire khi tong diém > 16 diém. Bién sd
DPLLV = tdng cua 10 tiéu myc, tir 10 diém - 50
diém. C6 dong luc va khong c6 dong luc khi
tong > 40 diém va < 40 diém (3-8).

K§ thuat, cong cu va quy trinh thu thap sé
liu: S6 lidu dinh lwong dugc thuc hién thong
qua phat van phiéu thu thap thong tin dugc
tham khdo tir cong cu nghién ctru cuia Pham
Xuan Anh Dao (2018) (10) duoc chuan hod tir
nghién ctru cia Mbindyo (2009) (11) vé phat
trién bo cong cy dé do ludng PLLV ciia nhan
vién y ¢ (NVYT) gém 3 yéu t6 véi 10 tiéu
muc. Quy trinh thu thap s6 liéu dinh luong:
Sau khi ¢6 su dong ¥ cua lanh dao BV, nghién
ctru vién chinh va 02 can bg cua phong nhan
su to chirc phat van phiéu diéu tra dinh luong
tai phong giao ban ctia ting khoa, huéng dan
cach dién phiéu, giai dap thic mic cua dbi
tuong nghién ctru.

S6 liéu dinh tinh: Tién hanh sau khi c6 két
qua so bo cua nghién ctru dinh lugng va cé
su diéu chinh ndi dung huéng dan phong van
sau va TLN; Tién hanh 03 cudc PVS, mdi
cudc 30-45 phut dua trén hudng dan PVS c6
ghi chép va ghi am sau khi dugc su dong ¥
ctia d6i tuong nghién ctru; Tién hanh TLN tai
phong giao ban ciia BV véi sy diéu hanh cua

27



Ngo Quéc Huy va cong sw

MG DOI: htips://doi.org/10.38148/JHDS.0902SKPT24-125
nghién ctru vién chinh, can b ho trg va cé ghi
chép va ghi am sau khi dugc sy dong y cua
doi tugng nghién cuu.

Xir Iy va phén tich sb liéu: S6 liéu dinh
lugng dugc lam sach va nhép liéu béng phﬁn
mém EpiData 3.1 va phan tich bang phan
mém SPSS 22.0. Céc thong tin dinh tinh dugc
g& bang va xir Iy bang phuong phap ma hoa
theo chui dé va trich din phu hop voi muc tiéu
nghién ctru.

Dao dirc trong nghién ciru: Nghién ctru da dugc
Hoi déng DPao dtrc cuia Truong Pai hoc Y té cong
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cong thong qua voi s6 quyét dinh 216/2023/YT-
CC-HD3 ngay 04 thang 5 nam 2023.

KET QUA

Théng tin chung ciia ddi twong nghién ciu

Trong s6 104 PD tham gia nghién ctu,
80,8% 1a nit, dudi 30 tudi (57,7%), da két hon
(61,5%), trinh d6 cao dang (60,6%), cong tac
dudi 5 nam (68,3%) va hop dong ngin han
(82,7%).

Pong luc lam viéce cia di€u dudng lam sang

38.5

Rét hai long véi cong vide

Co dong e 1am viée

Hai long vdi co hoi sir dung
kha nang cua ban than

Biéu do 1. Pong lwc lam viéc véi yéu to hai long véi cong viéc

DLLV voi yeu to hai long véi cong vige: Ticu
muc hai long véi co hdi str dung kha nang cua ban

52.8

50.9

than c6 ty 18 dong y cao nhat (38,5%) va thip nhat
14 tiéu muc rat hai long voi cong viée (32,7%).

43.3
40.3

Nhan théy gidtri cia  Tir hdo khi lam viée ¢ Vui vilam viée bénh Bénh vién da truyén

ban than khi lam viéc &
bénh vién

bénh vién

vién nay hon la lam &
nhitng bénh vién khac

cam himg d& lam tét
cbng viéc cua minh

Biéu do 2. Pyng luc lam viéc véi yéu to cam ket voi to chire
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DLLY véi yéu té cam két véi t6 chire: Ticu
muc nhan théy gia tri cua ban than khi lam viéc
& BV co ty 16 dong ¥ cao nhét (52,8%) va thip
nhét 13 tiéu muc BV d3 truyén cam hing dé

70.0%
60.0%
50.0%
40.0%
30.0% 26.9%

20.0% 15.4%

10.0%

0.0%

Hailong véi Cam két véi
t6 chirc

” o n
cong viéc
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lam t6t cong viéc ctia minh véi ty 16 40,3%.

DLLV véi yéu té sw tgn tim: Ca 3 tiéu muc
thudc khia canh nay déu c6 ty 16 DD danh gia
tuong dong nhau, khoang 72%.

59.6%

17.3%

Sw tan tim Pong lirc lam
viéc

Biéu d6 3. Ti I1¢ diéu dudng 1am sang c6 dong lwc 1am viéc

bD BV Hoan My Binh Phuéc c6 PLLV
khong cao véi ty 1€ chi la 17,3%, yéu su tan
tam c6 ty 1& déng y cao nhat (59,6%), yéu to
hai 1ong v6i cong viée thap nhit (15,4%).

Mt s6 yéu t6 anh hwong dén dong luc 1am
viéc cia DDLS

Thu nhdp: Vua c6 anh hudng tich cuc, vira
c6 anh huodng tiéu cuc téi DPLLV cua BDDLS.
Thu nhap va cac khoan thu lao khac déu duge
chi trd dung thoi gian gitp tang DLLV:

“Lirong va cdc khodn thit lao theo ché dg cia
NVYT néi chung va PD néi riéng déu dwoc BV
chi tra dung thoi gian quy dinh” (TLN_DD).

Tuy nhién, luong va thu nhap cua BDDLS cua
BV con thip so v6i cac BV khac, khong dam
bdo chi tiéu da lam giam DLLV cua DLLS.

“Lwong va thu nhdp cia PD ¢ BV thi thdp
so véi mdt bang chung. Cdc khodn bao gom
lwong va ché dé ching téi nhin dwoc hang
thang khong cao, chi khoang 5- 6 triéu, co khi
thap hon ca BV da khoa tinh va cdc tinh khac.
Thu nhdp cé khi con thap hon ca céng nhdn

khu cong nghiép, khong du chi tiéu trong gia
dinh” (TLN_DD).

Co s vit chit, trang thiét bi: C6 anh huong
tich cuc dén PLLV ciia DPDLS. Nhén vién y té
dugc 1am viéc trong moéi truong khang trang,
sach s€, co hé théng diéu hoa khép kin. Céc thiét
bi dugc tap doan mua sim méi, cac thiét bi duoc
thay thé hogc bao dudng dinh ky dung theo quy
dinh da giam di sy mét moi sau mdi budi lam
viée vat va. Tur d6 taing DLLV hon cho PDLS.

“Chung toi ciing lam viéc tai BV khang trang
rong rdi va luén cé hé théng diéu hoa mat
me. Cac trang thiét bi dwoc BV mua sam di
phuc vu 16t cong viéc, lam giam mét moi va co
dong luc hon khi lam viéc” (TLN_DD).

Dao tao va phit trién: Day 13 yéu tb vira anh
hudng tich cyc vira anh hudng ti€u cyc tdi
PLLV ctua PDLS. BV luén khuyén khich
nhan vién tham gia cac khoa dao tao nang cao
ning luc chuyén mén, ho tro kinh phi cho BD
di hoc va s& hd trg 100% hoc phi va van giir
nguyén luong néu ho quay lai lam viéc it nhét
3 nam cho BV. Tir d6 da thac diy DLLV.
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“Nhitng BD di hoc va cam két quay lai lam

viéc cho BV it nhdt 3 nam thi dwoc BV hé tro

100% hoc phi. Trong qua trinh di hoc cac DD
van dwoc dam bdo lwong. N6 givp ching t6i
hang say lam viéc hon” (PVS_02).

Tuy nhién, viéc di hoc cia BD cling kho khan
do han ché nhén luc ¢6 chuyén mén, c6 chimg
chi hanh nghé dé duoc phép dam nhan vj tri
bi khuyét khi DD di hoc va phan nao lam anh
hudng tiéu cuc té1 DPLLV cua BDLS.

Xdy dwng moi quan hé tot trong céong
viéc: La yéu td co tac dong vura tich cuc,
vira tiéu cuc dén PLLV cua PDLS. Céc
can by quan ly va BD trong cac khoa
phong hd trg va chia sé trong cong viéc cho
cac DD vién giap tang DLLV. Tuy nhién, viéc
lanh dao mét sé truong khoa phong chua quan
tam hon nita dén doi sdng, tam tu ctia PD tai
khoa ma qua tap trung vao vi¢c danh gia thuc
hién cong viéc 1am phan nao anh hudng tiéu
cuc to1 BDLLV cua BDLS.

“Cdc PD trong cdc khoa phong c6 sw phoi
hop va hé tro nhau trong cong viéc. doz khi
c6 mau thuan nhung cung gidi quyét on théa
dé khéng anh huéng dén cong viéc hay bénh
nhan” (TLN_DD).

“Trong qud trinh quan Iy, danh gid va hé tro,
cac anh chi truong pho khoa nén thong cam
va quan tam hon dén hoan canh cua nhan

vién PD, nhat la trong viéc thuc hién va hé

tro cong viéc..” (TLN_DD).

Ddnh gid két qud thuwe hign céng viéc: Danh
gid mot cach rd rang, minh bach dé co cac
phan thudng xtmg dang ciing 13 yéu td tich cuc
tac dong dén PLLV cua BD. Thong qua danh
gia cong viéc, PD c6 nhiing khen thudng xung
dang ciing lam tang PLLV cho BDLLS

“Dwa vao cdc két qua thyc hién cong viéc,
cudi nam khoi BD sé binh bau nhén vién xudt
sdc va sé dwoc BV thuéng bang vit chat. Ddy
la ngu&n tao dong luc lam viéc cho DD”
(TLN bD).
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BAN LUAN

Pong luc lam viée cia di€u dudng lam sang

C6 17,3% DDLS c6 DLLV tai BV, thap hon
s0 vGi mot s6 nghién ctru cia Pham Ngoc Ha
tai BV da khoa khu vuc La Gi, Binh Thuan
nim 2022 (33,6%) (4); Nguyén Thi Xuan
Tho tai BV Ba Ria-Viing Tau 2019: 38,7%
(3). 3 cdu phan Hai long véi cong viée, Cam
két véi t6 chire va Su tan tdm voi cong viéc
déu c6 ty 18 thap (15,4%, 26,9% va 59,6%).
Tir két qua vé PLLV ciia DDLS tai BV con
thap , ban giam dbc cuia BV va lanh dao tap
doan can quan tam dac biét dén viéc nang cao
su hai 10ng d6i v6i cong viéc cua DDLS.

Céc yéu t6 anh hwéng dén dong lwc lam
viéc cua diéu dudng lam sang

Thu nhép va cac ché d¢ dii ngd khac: La
yéu t6 anh hudng vira tich cuc vira khong tich
cuc dén PLLV cua PD. Luong va thu nhap
tai BV Hoan My, Binh Phudc 13 con thap khi
khéi luong cong viéc nhiéu, nhan lyc DD thi
thiéu lam cho cac BD ludn trong tinh trang qua
tai, lam khong hét viéc va bi kiét strc va dong
lyc 1am viée giam di nhidu. Két qua twong ty
nghién ctru ciia Nguyén Hong Vi (2017) tai
BV Nhi trung wong (12), Huynh Ngoc Tuyét
Mai (2017) tai BV Nhiét d6i thanh phd Ho
Chi Minh (6). Lanh dao tap doan va lanh dao
BV trong khi tra luong, thu nhdp cho BD thi
thap, nhung lai chi tra cho bac sy thi cao hon
hdn. Nhu vay, BV can tinh toan nhan luc DD
trén khoi luong cong viée sao cho du, cac PD
khong bi ap luc cong viéc. Lanh dao tap doan
can can ddi dé chi tra thu nhap cho PD tét
hon nham cho cac BD gin bo hon véi BV.

Pic¢u ki¢n lam viée: C6 anh huong tich cuc
dén DLLV cua PD. NVYT dugc lam viée
trong moi truong khang trang, sach s€, cac
thiét bi dugc mua sam moi, cac thiét bi duoc
thay thé hoic bao dudng dinh ky. Pau tu,
hoan thién hé thong co s& vat chét 1a didu
kién dé mo rong, nang cao k¥ thuat chuyén
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mon, taing cudng chét luong kham chira bénh,
dap ung sy mong doi, sy hai long ctia nguoi
bénh vé dich vu y té va cua chinh nhan vién y
té (13). Pay la mat tich cuc ma lanh dao tap
doan va BV Hoan My, Binh Phuéc can duy
tri dé dam bao chit lwong cong tac cham soc
suc khoé nhan dan.

Pio tao va phat trién: La yéu td tic dong
vira tich cuc vira tiéu cuc dén PLLV cua PD.
BV luén khuyén khich va hd trg kinh phi cho
DD tham gia cac khoa dao tao nang cao nang
lyc chuyén moén giap ho lam viéc hing say
hon, twong tu két qua NC khac (3-4). Két qua
dinh lugng ciing cho thiy ty 18 BD c6 trinh do
cao dang va trung cap ciing chiém 71,2% va
diéu nay co6 nghia lau dai BV cin chu trong
déau tu nang cao trinh d§ dai han cho BD chu
khong chi 1a cac khoa dio tao ngan han néu
BV ¢6 chién luoc phat trién nang hang. Tuy
nhién, sb lugng BD hié¢n tai khong du va trinh
dd con han ché nén viéc tham gia cac khoa
dao tao ctia DD con gip khé khin. BV can
tinh toan b sung nhén luc dé PD c6 thé luan
phién di hoc ma khong anh hudng dén cong
viéc dong thoi xay dung chién lugc, phuong
phap danh gia sau dao tao phu hop dé dam
bao hi¢u qua cong tac dao tao.

Panh gia két qua thue hién cong viée: Co
tac dong tich cuc dén DLLV cua PD tuong tu
két qua NC khac (3-7). Panh gia khach quan,
minh bach kém khen thudng rd rang tai BV
da gitp PD cam thdy an tim, dugc khich 18
phan nao vé thu nhap, tir d6 yéu thich cong
viéc hon va gin két hon. Do d6, BV Hoan
M§ Binh Phuéc can duy tri hé thong danh
gia thyc hi¢n cong viéc theo KPI dé danh
gia khach quan thuc hién cong viéc cia nhan
vién cling nhu cua ting khoa, phong va duy
tri cling nhu tang DPLLV cho BDLS.

Quan hé trong cong viée: La yéu to anh
hudng tich cyc vira ti€u cuc dén PLLV cua
PD. Viéc hd trg, chia sé, giam sat hd trg cong
viéc va nang lyc thuc day khién DD cam thay
dugc quan tim va thuc didy DLLV. Két qua
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nay tuong dong véi cac nghién ciru khac (5-
8), (12). Pay ciing 1a diéu ma BV lai can tiép
tuc phat huy dé duy tri dong luc 1am viéc cho
DDLS. Tuy nhién, linh dao cin quan tdm hon
to1 tdm tu nguyén vong cua ting nhan vién kip
thoi dé co thé hd tro hiéu qua hon va nén trén
toan b cac nhan vién thay vi mot s6 nguoi
nhit dinh. Dé 1am duoc didu nay thi viéc dao
tao k¥ nang quan 1y can duoc nhic lai va co
chi truong co ché 13 rang hon trong viéc dam
bao quyén loi cho BD mot cach hai hoa.

Han ché ctia nghién cteu: Mot s6 nghién civu
da dé cdp dén van dé van héa t6 chire nhu
mét yéu té anh hwong dén PLLV cia NVYT
(14). Tuy nhién, do giéi han vé thoi gian va
pham Vi, 56 lwong DDLS tai don vi BV tw
nhan, nghién cvuu khong nghién cuu trén co
mau 16m hon dwoc va yéu té anh huéng chuwa
dé cdp van héa 6 chirc.

KET LUAN

Ty 16 BDDLS ¢6 PLLV la 17,3%. Ca 3 céu
phan hai 1ong véi cong viée, cam két vai t6
chure va sy tan tam vdi cong vige déu c6 ty 1€
thap (15,4%, 26,9% va 59,6%). Mot s6 yéu tb
anh hudng tich cuc: co s vat chét, trang thiét
bi; danh gia két qua cong viéc. Mot sb yéu td
anh huong vira anh huong tich cyc, vira anh
hudng tiéu cuc gdm: lwong va thu nhap, dao
tao phat trién, mdi quan hé trong cong viéc.

BV can tinh toan nhan lyc va ting thu nhap
cho BD, hd tro kinh phi cho PD hoc tap ning
cao trinh d9, duy tri diéu kién lam viéc tdt va
mbi quan h¢ trong cong viéc dé tao dong luc
lam viéc tdt cho PD. Lanh dao BV can quan
tam vé tinh than va ché do thu nhap tdi toan
thé nhan vién.
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Motivation of clinical nurses and some influencing factors at Hoan My
hospital, Binh Phuoc 2023

Ngo Quoc Huy', Phan Van Chien’, Ha Thi Minh Nguyet’
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SHanoi University of Public Health

ABSTRACT

Objective: To describe the work motivation of clinical nurses and analyze several factors affect-
ing it at Hoan My Hospital, Binh Phuoc in 2023. Methods: A cross-sectional study combining
both quantitative and qualitative methods was conducted at Hoan My Hospital in Binh Phuoc
from February 2023 to October 2023. The quantitative research used the work motivation mea-
surement tool for clinical nurses, referenced from the research tool of Pham Xuan Anh Dao
(2018), which was standardized from Mbindyo’s study (2009), and was administered through
surveys to 104 nurses. The qualitative research involved 11 in-depth interviews, including 1
member of the Board of Directors, 2 people holding the positions of Head/Deputy Head of
the Personnel Department and the Nursing Department, and 1 focus group discussion with 8
clinical nurses. Results: The proportion of nurses with work motivation was 17.3%. All three
factors—job satisfaction, organizational commitment, and dedication to work—were rated as
low (15.4%, 26.9%, and 59.6%, respectively). Some factors that positively influenced motiva-
tion included: infrastructure, equipment, and performance evaluations. Some factors that had
both positive and negative influences included: salary and income, training and development,
and workplace relationships. Conclusion: The hospital needs to plan the workforce and in-
crease nurses’ income, continue to support funding for nurses’ further education, maintain good
working conditions, and improve workplace relationships to create a better work motivation
for nurses. Hospital leadership should pay attention to both the morale and income conditions
of all employees.

Keywords: Work motivation, clinical nurses, influencing factors, Hoan My Hospital.
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