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Muc tiéu: M6 ta thuc trang ngudn nhan lyc va va phan tich mot sé yéu té anh hudng tai cac khoa phong
bénh vién thudc Trung tdm Y té thi xa An Khé, tinh Gia Lai, giai doan 2021 - 2023.

Phwong phap nghién ciru: Nghién ctru cit ngang, két hop phuong phap dinh lugng va dinh tinh.

Két qua: Cac khoa phong bénh vién can bd sung 25 nguoi lam viéc, trinh d6 chuyén moén sau dai hoc ty 1¢
8,5% (2023) 1a chura dat so véi cac van ban quy dinh. Nhitng yéu t6 anh huong tich cuc dén ngudn nhan lyc tai
cac khoa phong bénh vién thugc Trung tim Y té thi x3 An Khe bao gdbm: Chinh sach Dang va nha nudc dugc
ban hanh cy thé va kha day du; Trang thiét bi duoc cung cAp dau tu hién dai tir cac co quan ban nganh Tuong
tac; Vian hoa; Quan hé dong nghiép; H trg chuyen mon; Ty chu cong viéc; trao quyén, uy quyén mbi quan hé
v6i lanh dao, véi nhan vién giita cac nhan vién tot. Nhimng yéu t6 c6 anh huong tiéu cuc gom: Thu nhdp chinh
14 tir lwong, mirc thu nhap tang cho nhan vién y té 1a khong c6 trong khi nhu cau xa hoi ngdy cang nhiéu chi
phi; Cu triic bd may; Vi tri 1am viéc, phan cong nhiém vy; K& hoach nhan sy chua tdt vi thiéu ngudi lanh dao
dimg dau chi dao, xay dung cac chién lugc va c6 vai tro cing cb gia tri, khuyén khich; Tuyén dung chua c6
chinh sach riéng vé thu hut va giir chan ngudi tai; Pao tao phat trién con gap nhidu kho khin; Giam sat cong
vigc; Panh gia ghi nhan; Khen thuong ky luat chua danh gia hi¢u qua lam vi¢c that sy.

Két luan: Can chon liya va bd nhiém ngudi dimg dau c6 kinh nghiém, dang tin cay dong vai trd ra quyét
dinh, 1ap ke hoach sap xép nhan luyc dam bao co cau phu hop vdéi cac van ban Nha nudc mdi ban hanh.

Tir khéa: Nguon nhain lie, yéu té anh hwong.
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PAT VAN PE co chu phan bd khong dong déu tao nén nhimg
thach thie ddi véi hé thong y té (2, 3).

Ngudn nhan lyc y té ¢6 vai tro khong thé thiéu L o
&Y ey & Trung tdm Y t€ thi xa An Khé 1a co sd y t€ tuyen

vadau tién trong cac yéu to dau vao ciia hé thong huyén, dong vai tro cung cAp dich vu chim soc
v . v

y té, chat lugng ngudn nhan luc y té bao gom:
trinh d6 chuyén mén, k¥ nang nghé nghi¢p, stic
khoe va dao dirc nghé nghiép va bon yéu t nay
anh huéng truc tiép dén hiéu qua cham soc st
khoe ctia mot qudc gia (1). Nghién ctru trén thé
gi6i va Viét Nam déu cho thiy thiéu ngudn nhan
luc y té, dac biét co trinh d6 ngay cang ting va
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strc khoe cho nguoi dan khu vuc. Trong giai doan
nam 2021- 2023 trung tdm da khong tuyén du
ngudn nhan lyc co kha niang s& khong dat duoc
dinh huéng phat trién trong tuong lai (4, 5). Pé
diing 16 trinh phét trién cc khoa phong bénh vién
TTYT phai dap tmg du vé sb luong, chét lugng,
phan bd hop Iy theo Thong tur 03/2023/TT-BYT
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thi vi€c lam rd thyc trang va co6 cac yéu t6 da
nao anh huong dén ngudn nhan lyc trong 3 nim
qua tai cac khoa phong bénh vién thudc Trung
tam Y t€ thi x An Khé la nhu thé nao? Nhim dé
xuat kip thoi mot s6 giai phap xdy dung ké hoach
ngudn nhén lyc. Nhém tic gia tién hanh nghién
ctu: “Thue trang nguon nhan lec va mot s6
yéu to anh hwong tai cdc khoa phong bénh
vién thupc Trung tim Y 1 thi xi An Khé, tinh
Gia Lai, giai dogn 2021- 2023” dugc thyc hién
voi 2 muc tiéu: (1) M6 ta thuc trang ngudn nhan
luc tai cac khoa phong bénh vién thuoc Trung
tam Y té thi x3 An Khé, tinh Gia Lai, giai doan
2021 — 2023 va (2) Phan tich mot s6 yéu td anh
hudng dén ngudn nhén lyc tai cac khoa phong
bénh vién thudc Trung tam Y té thi xa An Khé,
tinh Gia Lai, giai doan 2021 — 2023.

PHUONG PHAP NGHIEN CUU

Thiét ké nghién ciru: Nghién ciru cit ngang
két hop nghién ctru dinh luong va dinh tinh.
Thiét ké két hop giai thich theo trinh ty.

Pia diém va thoi gian nghién ciru: Tién
hanh tir thang 10/2023 dén thang 5/2024 thuc
hién tai TTYT thi xa An Khé.

P6i twong nghién ciru:

Pinh lugng: La ho so can bd, vién chuc, thu
thap hoi ctru so li€u thr cap va cac van ban
chinh sach c¢ lién quan.

DPinh tinh: Can b l1anh dao, vién chic dang
cong tac tai cac khoa phong Bénh vién thude
Trung tim Y té.

C& mau va cach chon mau

Dinh luong: Bao cao tong két cia TTYT nam
2021, 2022, 2023.

DPinh tinh: Phéng van sdu: Chon mau c6 chu
dich, tién hanh 7 cudc PVS véi 1 dai dién Ban
giam dbc va 6 1anh dao quan 1y & cac vi tri khac
nhau; Thao luan nhém: Chon mau c6 chu dich
3 nhom gdm 15 nguoi (BS;PD;KTV-DS).
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Bién so/chi so/ni dung/chi dé nghién ciru

Dinh luong: C6 29 bién s6 nghién ctru gom:
Bién so v€ ngudn nhan lyc dang cong tac tai
cac khoa phong bénh vién.

Dinh tinh: V& cic yéu td anh huong: Bén
ngoai (Quy dinh cua Pang, Nha nudc; Quy
dinh cua TTYT); Bén trong (Luong, thudng;
Co s& vat chat; Trang thiét bi; Tuong tac;
Quan hé déng nghi€p; Van hda bénh vi¢n);
Quan Iy ngudn nhan luc.

Ky thuit, cong cu va quy trinh thu thip
56 liéu

DPinh luogng: Hdi ctru sb liéu tir bao cdo téng
két va phuong hudng hoat dong, bao céo
kiém tra, quy ché dao tao bdi dudng, quy ché
chi tiéu ndi bd, quy ché khen thuong tir TTYT
thi x3 An Khé, S6 Y té va Uy ban nhan dan
tinh Gia Lai.

Dinh tinh: Do nghién ciru vién chu tri dién
ra tir 45 phat dén 1 gid co ghi bién ban thao
ludn nhém, g& bang ddi voi cac cude phong
van sau.

Xir Iy va phén tich s6 liéu: S6 liéu dinh luong
dugc nhap va xir 1y bang phin mém excel,
phan tich sb liéu dugc trinh bay dudi dang
cac bang theo muc tiéu nghién ctru. Thong tin
dinh tinh dugc phan tich theo tirng churc nang
quan 1y nhan lyc. Khi trich dan giit nguyén
céu no6i ciia ngudi duoc phong van.

Pao dirc trong nghién ciru: Dé cuong nghién
ciru duoc truong Pai hoc Y té Cong cong
thong qua tai Quyét dinh s6 37/2024/YTCC-
HD3 ngay 29/02/2024. Qua trinh nghién ctru
ludn tuan thi cac nguyén tic va quy dinh vé
dao durc trong nghién ctru y sinh hoc.

KET QUA

Thye trang ngudn nhan luc cia cac khoa
phong bénh vién thugc TTYT An Khé, tinh
Gia Lai, giai doan 2021-2023
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Bang 1. S6 lwong ngudn nhan lyc tai cic khoa phong bénh vién giai doan 2021-2023 theo
Thong tw 03/2023/TT-BYT

Théng tw 03/2023/TT-BYT P& 4n vi tri vige lam Chénh léch
Phéan loai hi¢n co
: Nguoi/ Neubi/ siwone BV Pinh Nam Nam Nim nam 2023
giwomg khoa oo 0V BIIONS mic 2021 2022 2023  so TTO3

Nhém chire danh chuyén nganh y té va lién quan

Khoa hoi stre

L 1,2/6 giuong 7,2 15 13 13 +6,2
cap cuu

Giuong bénh da khoa chuyén khoa khac
Khoa N6i 0,5/38 givong 19 12 12 11 -8
Khoa Nhi 0,5/36 giwong 18 10 10 9 -9
4 nguoi/l ban (3

Khoa Ngoai 0,5/30 giuong ban mé cdp ciru) 15 15 15 15 0
Khoa San 0,5/27 giuong 135 7 7 13 -0,5
Khoa Nhiém 0,5/23 giuong 11,5 9 9 9 -2,5
2 . .z 2.559 luot kham
EuhognY hoc c6 C};‘; phanbO 4600 lugt/nam/bé 1 5 5 6 +5
Y gluong tri 1 nguoi)
. 71.435 luot kham
Khoa Khim (4000 luot/ ndm/bé 17,8 15 15 15 2.8
bénh , .
tri 1 nguoi)
Ghé ring 1 ghé (2 nguoi/ghé) 2 1 1 1 -1
CLS 0,08/160 giudng 128 14 10 13 +0,2
Duoc va kiém
s0at nhiém khuan, .
méi truomg, dinh 0,08/160 giuong 12,8 11 11 11 -1,8
dudng
Nhom chuyén
mén ding 0,15/160 giuong 24 12 12 12 -12
chung
Nhém ho tre, 0,1/160 giwomg 6 17 17 17 1
phuc vu
Téng 170,6 143 137 145 -25,6

Két qua cho thdy sd luong ngudn nhén lyc  chwa hop chii yéu ¢ cac nhém chirc danh
khong c6 nhidu bién dong cu thé 143 ngudi  chuyén nganh y t& va lién quan va chuyén
(2021), 137 ngudi (2022), 145 nguoi (2023).  mon dung chung theo hudng dan, quy dinh
Tuy nhién thiéu nguoi lam viéc va phan bd  cua Nha nude.
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Bang 2. Co cAu ngudn nhén lyc theo chirc danh nghé nghiép Thong tw 03/2023/TT-BYT

Ti 1€ (%)
Nhom chirc danh
Pinh mirc TT 03 2021 2022 2023
Nganh y té va lién quan
Bac si 20 -22 21 21 20,6
DD, HJg sinh, k¥ thuat y 50-52 47,5 46,95 48,5
Dugc, Trang thiét bi y té 5-7 5,55 5,55 55
Chuyén mon khac 1-3 1,8 1,8 1,8
Chuyén moén dung chung 10 -15 10,3 10,3 10,3
Nhém hé trg, phuc vu 5-10 13,85 14,4 13,3

phuc vu cao hon dinh muc ty I¢ % lan luot
13,85 (2021),14.,4 (2022), 13,3 (2023).

Két qua bang 3 cho thiy co cAu ngudn nhan
luc theo chirc danh nghé nghiép nhém hd trg

Bang 3. Chét lwgng ngudn nhén lyc theo trinh d9 chuyén mén ciia tirng chirc danh

Trinh dd ’ 2021 ’ 2022 ’ 2023
So lwgng (%) So lwgng (%) So lwgng (%)
Thac si Béac si 1 0,6 1 0,6 0 0
CK I Béac si 16 9,9 16 9,9 14 8,5
Bac si dai hoc 17 10,5 17 10,5 20 12,1
DPD,NHS,KTV dai hoc 38 23,4 41 25,35 79 47,9
PD,NHS,KTV cao dang 3 1,85 33 20,4 4 2,4
DD,NHS,KTV trung hoc 36 22,2 1,2 1 0,6
Duoc si dai hoc 3,7 3,7 6 3,6
Duoc si cao dfmg 0 0 1,85 3 1,8
Dugc si trung hoc 1,85 0 0 0 0
DPai hoc khac 26 16,1 25 15,4 21 12,7
Lao dong phd thong 16 9,9 18 11,1 17 10,4
Téng 162 100 162 100 165 100

Nghién ciru cho thdy cac van ban cua nha
nudc duge ban hanh kip thoi voi tinh hinh
hién tai, nhung thyuc té tai TTYT dang thuc
hién cac vian ban: Nghi dinh s6 43/2006/ND-
CP ngay 25/4/2006 cua Chinh pht Quy dinh

Két qua bang 4 cho thdy chat luong trinh do
chuyén mon chtic danh sau dai hoc giam tir
10,5% xubng 8,5% (2023).

Mot s0 yéu to anh hwéng dén nguon nhan

Iwe tai cac khoa phong bénh vién thugc
Trung tim Y té thi xd An Khé, tinh Gia
Lai, giai doan 2021 — 2023

quyén tu chu, ty chiu trach nhi¢m vé thuc
hién nhi€ém vy, t0 chirc bd may, bién ché va
tai chinh doi voi don vi sy nghi¢p cong 1ap
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trong linh vuc y té; Nghi dinh s6 68/2000/ND-
CP ngay 17/01/2000 ctia Chinh pht -Thyc hién
ché do hop dong mot s6 loai cong viée trong co
quan hanh chinh nha nuéc, don vi sy nghi¢p;
Thong tu sb 02/2008/TTLT-BYT-BNV ngay
24/1/2008 ciia BO Y té - Bo ndi vu - Quy dinh
co ché tu chu tai chinh cta don vi su nghip
cong 1ap. Cac van ban nay da duoc hudng dan
stra d6i cap nhat phit hop vai tinh hinh thyc té.

Luong duogc chi tra theo nghi dinh cta chinh
phu ban hanh va chua c6 thu nhdp tang thém
trong giai doan nay. Co so vat chat 1a yéu to
chua tich cuc béi vi khong tao ra moi truong
thoai mai. “Diéu kién lam viéc hién nay tai mot
6 khoa phong con chua dap ung dwoc yéu
cau. C6 khoa con thiéu phong chia bé tri duoc
phong nghi riéng cho bac si, diéu dwéng nam va
nit.” (TLN — DBD2).

Trang thiét bi dugc hd tro dau tu cac: may xét
sinh hoa, huyét hoc, may siéu am tim, may ndi
soi tai mii hong, may chup CT 16 diy, may
loc than, hé théng cong nghé thong tin dugc
ap dung vao quan ly cong tac kham chira bénh
.“Chiing t6i dwoc dép img vé trang thiét bi y té,
do d6 céng tac kham chita bénh theo phén tuyén
ky thudt dwoc ddp vmg nhu cau cham séc nhan
dan dia phuong.” (PVS-LD1).

Cung voi d6 van hoa bénh vién, tuong tac va
quan hé dong nghiép 1a kha tt gitra lanh dao,
nhan vién, nguoi bénh bdi sir dung cac thong
tin hiéu qua tao ra moi trudng than thién gitra va
tiép can nguoi bénh gitip ting cudng hidu qua
trong cong tac cham soc va diéu tri. “Chuing t6i
cam nhan bénh vién la mot moi truong lam viéc
lanh manh, chuyén nghiép, nhing dong nghiép
than thién..., lanh dao khoa thi quan tam, hé tro
diéu dwdng trong cong tac chuyén mon va doi
song cd nhan.” (TLN-KTVDS3).

Quan Iy ngudn nhan Iyc: Cac yéu tb cau triic to
chirc bd may; Vi tri viéc lam, phan cong nhi€ém
vu; Ké hoach nhan sy déu chua tich cuc: “7r rung
tém chiing t6i hién chua c6 gidm déc, trong
phong ké hoach nghiép vu, té chirc, tai chinh,
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diéu dwdng, truong khoa- diéu duong truong
khoa hoi sire, truong- phé khoa khim bénh,
treomg khoa cdn lam sang, trieong khoa- diéu
duong ho sinh truong khoa san,truong khoa
ngodi, .... thiéu rat nhiéu vi tri ngueoi dimg dau.”
(TLN-BS1).

“Cé mét sé vi tri tuyén dung bién ché la hanh
chinh nhan sy nhung cong viéc thuc su la van
thu, tuyén dung bao vé thi lai lam IT, tuyén dung
ho Iy thi lai lam phu bac st CLS....chung toi thdt
kho nghi.” (TLN —DbD?2).

“Hién tqi co quan chung toi hay bi dong trudc
co quan bdao hiém nhw: khi trién khai siéu dm
tim diéu déng BS CKI ciia Hoi sirc c6 chimng
chi siéu am tim lam siéu am tim, ludn chuyén
BS khoa Nhiém lén lam céng tic khim chita
bénh tai khoa Hoi sirc dan dén khong co BS cho
chi dinh dwoc siéu am tim; khong co BS chuyén
khoa hoi sikc dé xép giwong hoi sirc. Nén déu bi
co quan bao hiém khéng thanh todn givwong hoi
site va cdn lam sang siéu am tim vi khong dung
quy dinh trong cong tdac kham chita bénh.”
(TLN-KTVDS3).

Yéu to tich cyuc tir két qua nghién ctru dén tur: Ty
chu cong viéc; Trao quyen, iy quyén:

“Khoa t6i ¢6 phdn céng cong viéc cu thé cho
tung nhan vién dé thuce hién, lanh dao khoa
khuyén khich nhan vien tw quyét dinh, tw thuc
hién, tuy nhién phdi bdo cdo két qud cong viéc
va phdai co giam sat.” (PVS - LBDKBS).

Nhin chung c6 thé thay cac yéu t6 anh huong
tich cuc la: Quy dinh cua Pang va Nha nudc,
trang thiét bi, tuong tac, quan hé déng nghi¢p,
van hoa bénh vién, hd trg chuyén mon, trao
quyén, ty quyén va yéu td anh huong chua
tich cuc bao gﬁ”)m: Luong, cAu tric bd may, vi tri
vi¢c lam, phan cong nhi¢m vu, ké hoach nhan
su, dao tao phat trién, giam sat cong viéc, su ghi
nhén, khen thuong, ky luat, co hoi thang tién
dén nguén nhan lyc tai dia ban nghién curu.

BAN LUAN
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Thuyc trang nguon nhan lyc cia cac khoa
phong bénh vién thugc TTYT An Khé, tinh
Gia Lai, giai doan 2021-2023

So lwgng nguf”)n nhan lwe: Khi tng dung
Thong tur 03/2023/TT-BYT vao dia ban nghién
ctru nhan thiy phan bd giudng bénh giita cac
khoa 1am sang chua phu hop, s6 lugng ngudi
can thiét dé 1am viéc véi thuc té 1a can bd sung
25 nhan lyc (6). Phu hop vaoi nghién ctru cia tac
gia L& Hitu Poan cho thiy thiéu bién ché dang 1a
van dé phd bién tai TTYT thanh phd Nha Trang
dang phai dbi dién, ddc biét 1a nhan Iyc didu
dudng va nhom chuyén mén dung chung (7).

Co cau nguon nhan luc: V& chirc danh nghé
nghiép chua dat dinh muc gém nhom: DD, HS,
KTV la 48,5% (2023), trong khi d6 cac nhom
khac déu dat trong gidi han hoac vuot dinh mirc
(8). Két qua nay gan tuong dong nghién ctru tai
TTYT Quan 12 cho thiy ty 1& chirc danh khac
va chuc danh dung chung hién dang cao hon
Thoéng tu 03 nhiéu nhét & vi tri ké toan (9). Vé
chuyén mon: Ty 1¢ tdng nhanh, nhiéu & trinh d6
dai hoc chi yéu 14 tir diéu dudng trung cap hoc
nang cip tuong dong véi nghién ciru tai TTYT
thanh ph6 Nha Trang cho thiy ngudn nhan luc
xu huéng ting manh chi yéu cén bd diéu dudng
co trinh do dai hoc tir 23% 1én 38,8% (7).

Chat lwong ngudn nhan lwe: Chic danh
chuyén moén bac si trinh do sau dai hoc ty 1¢
8,5% (2023), CKII va tién s bac si, diéu dudng,
ho sinh, k¥ thuat y trinh d¢ sau dai hoc 1a chua
6. Chat luong v& trinh do chuyén mon la chua
dat tiéu chuan xép hang theo ké hoach dé ra (10).

M@t s6 yéu t6 anh huong dén ngudn nhan lye
tai cac khoa phong bénh vién thugc Trung
tim Y té thi xa An Khé, tinh Gia Lai, giai
doan 2021 - 2023

Yéu t6 anh hwéng tich cure: Chinh sach Pang
va nha nude duge ban hanh cu thé va kha day
du. Trang thiét bi; Tuong tac; Quan hé dong
nghi€p;Van hoa bénh vién la yéu t tich cuc
anh huong dén ngudn nhan Iyc. Nghién citu tai
TTYT huyén Thanh Ba (2022) cho két qua méi
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quan hé dong nghiép 1a rat quan trong vi anh
huong dén chat luong chiam séc nguoi bénh,
hi¢u qua cong viéc, dong luc lam viée (11).

Yéu t6 anh hwéng chwa tich cwe: Thu nhap
chinh 1a tr wrong, mirc thu nhap tang cho nhan
vién y té 1a khong c6 trong khi nhu ciu doi song
x3 hoi ngay cang nhiéu chi phi day ciing 1a diém
trong dong & cac nghién ciru cho két qua dai
da s6 thu nhap nganh y té 1a rat thap khong du
dé dam bao cac nhu cau ca nhan, mat can bang
cudc song va sy sy hai 1ong vé luong co ty 1
44,9% thap nhat trong cac linh vuc (12, 13);
Céu tric b may; Vi tri lam viéc, phan cong
nhiém vu; Ké hoach nhan su chua tét vi chua
¢6 nguoi dimg dau chi dao, xay dung cac chién
luoc va co tro cing ¢b gia tri, khuyén khich.
Nghién ctru “Leadership Styles and Nurses’ Job
Satisfaction. Results of a Systematic Review”
cla tic gia Specchia, M. L. (2021) cho két qua
nguén nhan lyc 1anh dao 1a quan trong nhét,
déng vai trd then chdt anh huong dén ngudn lyc
lao dong, méi trudng lam viée trong hé thong y
té, 88% cho thay mbi twong quan dang ké giita
phong céch 1anh dao va sy hai long (14).

Tuyén dung chua c6 chinh sach riéng vé thu hut
va giit chan ngudi tai; Pao tao phat trién con gap
nhiéu kho khin; Giam sat cong viéc; Panh gia
ghi nhan; Khen thuong ky luat chua danh gia
hi¢u qua 1am viéc that sy. Bén canh do c6 thé
thdy co s& vat chat tai cac khoa phong 1a mot
yéu t6 chura tich cyc anh hudng dén ngudn nhan
luc, phi hop véi két qua nghién ctru cia tac gia
Hoang Mai Linh (2019) tai TTYT huy¢n Thong
Nong, Cao Bang va tac gia Nguyén Thi Xuan
Thao (2021) tai Bénh vién Quéan 4, H5 Chi Minh
vé co s& vat chat déu tao cam giac cho nhan vién
khong thodi mai sau khi sap nhdp phong lam
viéc thiéu, han ché va chat choi, mong mudn
duoc 1am viéc & moi truong co co so ha ting
duoc bao dam an toan va day du (13, 15).

Nghién ciru ciia chiing t6i con mot s6 han ché 1a
chi gioi han ¢ tai cac khoa phong bénh vién nén
chua khai quat cho toan bd can bo vién chuc
nguoi lao dong tai TTYT. Pong thoi viée thu
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thap thong tin tir nhan vién y té c6 thé gap sai
s6 do su hop tac cua ho vi nghién ctru c6 tinh
chét nhay cam con nhiéu han ché. Va Thong tu
03/2023/TT-BYT mdi ban hanh nén chua cé
nhiéu nghién ctru dé nhom tac gia so sanh.

KET LUAN

Dua trén Thong tu 03/2023/TT-BYT thi tai dia
ban nghién ctru can bd sung 25 nguoi lao dong.
Vé co cAu ngudn nhan luc: Nhom chie danh
hd trg 14 13,3% (2023) vuot so véi dinh mic;
Nhom chire danh didu dudng, ho sinh, ki thuat
y 1a 48,5% (2023) la chua dat so véi dinh muec.
Chat lugng ngudn nhén luc: Khong c6 trinh do
s cép, trinh d0 sau dai hoc 14 8,5% (2023), trinh
d6 dai hoc 1a cao nhat 78,2 % (2023).

Yéu t6 anh huong tich cuc: Chinh sach Pang
va nha nudc duge ban hanh cu thé va kha dﬁy
dua; Trang thiét bi duoc cung cép dau tu hién dai
tir cac co quan ban ngélnh Tuong tac; Van hoa;
Quan hé dong nghiép; Ho tro chuyen mon Tu
chi cong viéc; Trao quyén, ty quyén mbi quan
h¢ v6i l1anh dao, voi nhan vién va gitra cac nhan
vién tot.

Luong, coso vat chét, quan ly nguén nhan lyec,...
¢6 anh hudng chua tich cuc dén ngudn nhan luc
déu xuat phat tir viéc chua c6 chién luoc trong
viéc phan cong 13 rang va huéng din phat trién.

Khuyén nghi: Tir két qua nghién ctru ching
toi dua ra khuyén nghi: Chon lya va bd nhiém
lanh dao dimg dau co kinh nghiém, dang tin
cdy dong vai tro quan trong trong viéc ra quyét
dinh, 14p ké hoach dé hoan thanh muc tiéu da
dugc dinh hudng trong giai doan 2025 — 2030
va dong thoi sip xép nhan luc dam bao co ciu
phu hop gitra cac phong churc nang va cac khoa
lam sang nham xay dung, trién khai hé thong
danh gi4 va phat trién ngudn nhan lyc dya trén
cac van ban hanh chinh Nha nuéc ban hanh da
¢6 hiéu lyc dé dam bao sy phat trién bén ving.

Loi cam on: Nhom téc gia xin cam on dén
Truong dai hoc Y té Cong cong, TTYT thi xa
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An Khé da tao diéu kién hoan thanh nghién curu
nay. Dong thoi xin chén thanh cam on dén Quy
Tap chi Khoa hoc Nghién curu Sirc khoe va Phat
trién vi dd gép phan quan trong trong viéc viéc
chia sé va lan téa nghién ciru ciia chiing t6i dén
cong dong. Ching t6i rat tran trong co hdi dwoc
hop tac cung Quy Tap chi va hy vong sé co thém
nhiéu co hgi lam viée ciing nhau trong tiong lai,
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The current status of human resources and some influencing factors in
departments of hospitals under An Khe health center, Gia Lai province,
during the period 2021 - 2023

Nguyen Thi Thao'’, Nguyen Duc Thanh’
'An Khe Health Center, Gia Lai Province
’Hanoi University of Public Health

ABSTRACT

Objectives: Describe the current situation of human resources in the departments and hospital
rooms of An Khe Town Health Center, Gia Lai Province, during in the period of 2021-
2023. Methods: Cross-sectional research, combining quantitative and qualitative methods.
Main findings: The hospital departments need to recruit 25 additional staff, the postgraduate
qualification rate of 8.5% (2023) does not meet the requirements outlined in the prescribed
documents. Factors that positively affect the current situation of human resources in the
departments and hospital departments of An Khe Medical Center include: Party and State
policies are promulgated specifically and quite completely. The equipment is provided with
modern investment from agencies and departments. Interaction, workplace culture, colleague
relationships. Professional support, Work autonomy, Empowerment, and positive relationships
between leaders and employees, as well as among employees. Factors that have a negative
impact include: The main income is from salaries, there is no increase in income for medical staff
while the demand for social life is increasing along with costs. The structure of the apparatus,
working positions, assignment of tasks, and personnel plans are inadequate because there is a
lack of leaders at the head to direct, develop strategies, and have a role to reinforce values and
encourage; Recruitment does not have its policy on attracting and retaining talents; Training
and development still face many difficulties. Work supervision, Evaluation and recognition,
and Discipline rewards have not come into effect. Conclusion: It is necessary to select and
appoint an experienced and reliable head to play the role of decision-making, plan and arrange
human resources to ensure that the structure is in line with the newly issued State documents.

Keywords: Human resources, influencing factors.
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