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Xay dung chwong trinh dao tao lién tuc nang cao ning lwe quan ly cho
diéu dwdng truéng khoa nhi bang phwong phap dong thiét ké

Bui Thi Thay'*, Lé Minh Thi?, Truong Tuin Anh3, Tran Minh Dién'

/T(')M TAT

~

Muc tiéu: Nghién ctru nay nham muc dich xay dung chuwong trinh dao tao lién tucning cao ning luc
quan 1y cho Diéu dudng trudng khoa nhi dya trén nhom nang lyc 1anh dao va quan 1y quoc té cua Katz
(1955) va Chase (2010) pht hop boi canh tai Viét Nam.

Phuwong phap nghién ciru: Thiét ké nghién ctru sir dung phuong phap dong thiét ké [co-design] nhim
xdy dung khung chuong trinh dao tao ning cao niang lyc quan 1y cho didu dudng truéng nhi khoa.
Nghién ctru 4p dung phuong phap két hop gitra dinh lwong va dinh tinh khung ning lyc diéu dudng
trrong khoa qudc té ciia Chase (2010). Nghién ciru thyc hién trén 227 diéu dudng trudng khoa nhi tai 17
bénh vién Nhi va San Nhi tuyén tinh va trung wong. Nghién ctru dinh tinh, 14 cugc phong van chuyén
sdu va 4 cudc thao luan nhom tap trung duoc tién hanh véi diéu dudng cip trudng khoa va xin y kién 5
chuyén gia nhdm phan loai ning lyc quan ly

Két qua: Tur két qua nghién ctru da chon dugc 34 nang luc can thiét dwa vao chu'ong trinh dao tao nang
cao nang lyc quan 1y cho Diéu dudng truorng khoa nhi. Phuong phap ddng thiét ké nhim cung cép kién
thirc, k§ ning lanh dao va quan ly cho Diéu dudng truéng nhi khoa giip ngudi lam cong téc lanh dao,
quan ly diéu dudng céip khoa thuc hién chutic trach va nhiém vy mot cach hiéu qua.

Két luan: Cac nhom nang luc ndy ciing c6 thé ap dung cho céac didu dudng cp truong khoa & cac chuyén

nganh lam sang khac.

-

Tir khéa: Piéu dudng trucng khoa, nhi khoa, nang lic ndng cao, dong thiét ké, Viét Nam.
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PAT VAN PE

Diéu dudng nhi khoa 1a mét thanh phan thiét
yéu trong viéc cung cip dich vu cham séc strc
khoe cho tré em tai bénh vién (1). Diéu dudng
truong khoa nhi dong vai tro quan trong trong
viéc quan 1y va diéu phdi hoat dong chim séc
stre khoe ¢o chat lugng cho tré em tai cac co
sO'y té (1). Ngoai ra, diéu dudng truong khoa
nhi con tham muu cho lanh dao vé cong tac
chdm soc nguoi bénh, quan ly cac hoat dong
cia didu dudng, k¥ thudt vién va hé théng
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didu dudng truong cac khoa, gop phan nang
cao hi¢u qua hoat dong cua bénh vién.

Hién nay, co su thiéu hut vé sb luong diéu
dudng trudéng khoa c6 du trinh do va nang
lgyc dam nhiém vai tro 1anh dao, quan ly diéu
dudng trong cac co sd'y té (1-2). Hon nita, su
thiéu hut ctia cac chuong trinh dio tao chuyén
sau vé ky nang quan 1y va lanh dao khién cho
diéu dudng truong nhi khoa gip nhiéu thach
thirc trong viéc diéu hanh nhém va dam bao
chat luong cham soc tré em (2). Dé giai quyét
tinh trang nay, can thiét phai xay dung cac
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chién luge hd tro toan dién, bao g6m cai thién
chuong trinh dao tao, cung cap tai liéu chuyén
mén va tao diéu kién cho viéc hoc tap va phat
trién nghé nghiép mot cach lién tyc.

Nhom nang lgc cia Chase (2010) da dugc
phat trién dya trén nghién ctru ctia Chase
(1994) va ctia Katz (1955), 1a bd tiéu chuan
nham danh gia va phat trién cac k¥ ning va
pham chat quan trong dé diéu dudng trudng
khoa thuc hién tét vai tro lanh dao va quan
1y trong madi trudng y té (3). Khung nay bao
gdém nam nhém nang lyc véi 53 tidu chi nang
luc thiét yéu quan trong dia theo khung ning
luc caa TH chirc quan 1y diéu dudng Hoa Ky
(AONE, 2005) (3).

Tai Viét Nam, B9 Y té chua ban hanh nang
luc quan 1y d6i v6i diéu dudng truong khoa
n6i chung va diéu dudng truong nhi khoa noi
riéng. Céc diéu dudng trudng khoa trudce khi
dugc bd nhiém phai hoc khoa dao tao quan Iy
chung ctia B Y té nhung chwa c6 khoa hoc
bod sung sau khi dugc b6 nhiém.

Nghién ctru nay sir dung phuong phap dong
thiét ké [co-design] nham muc dich ra soat cac
nang luc co ban va lya chon cac nhdm nang
lyc nang cao cho dao tao lién tuc chodiéu
dudng truong nhi khoa sau khi bd nhiém theo
khung qudc t& phu hop véi bdi canh thyc tién
tai Vi¢t Nam. Muc ti€u cua phuong phéap nay
dam bao rang cac khung ning luc dao tao
cho diéu dudng truéng nhi khoa duge phat
trién theo nham nang cao ning luc phu hop
v6i nhu cau va mong mudn thuc té cia chinh
dbi tugng diéu dudng trudng khoa, dong thoi
thac day su sang tao va d6i méi thong qua
su tham gia tich cuc cua tat ca cac bén lién
quan. Két qua nghién ctru s& gop phan vao su
phat trién cua lyc luong diéu dudng trudng
nhi khoa c6 nang luc quan 1y, mang lai lgi ich
cho ca nguoi bénh, nguodi nha nguoi bénh va
cac bénh vién trén toan quéc.

PHUONG PHAP NGHIEN CUU
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Thiét ké nghién ciru: Phuong phap dong
thiét dé xay dung va trién khai. Phuong phap
nay con goi la “co-design”, 1a mdt quy trinh
hop tac trong d6 cac nha nghién ctu va céc
bén lién quan nhu diéu dudng trudong khoa
nhi dang lam viéc, cac chuyén gia cung tham
gia vao qua trinh thiét ké khung chuong trinh
ddo tao phu hop voi thuc tién.

Thoi gian thu thap sé liéu: 2022-2023 tai
tai 17 bénh vién Nhi va San Nhi tuyén tinh va
trung wong.

Poi twgng nghién ciru

Pinh lugng: Thyc hi¢n véi 227 diéu dudng
truong khoa nhi tai 17 bénh vién Nhi va San
Nhi tuyén tinh va trung vong.

Dinh tinh: Bao gém cac diéu dudng trudng
khoa nhi dang duong chtrc, dugc bd nhiém >
06 thang; dai di¢n Lanh dao bénh vién, lanh
dao phong Piédu dudng, lanh dao phong T6
chtic can b va lanh dao khoa lam sang cé
tham nién quan 1y > 01 ndm; 5 chuyén gia vé
quan 1y diéu dudng, va dao tao diéu dudng.

C& miu va phuong phap chon miu

Dinh luwong: Thyc hién véi 227 didu dudng
truong khoa nhi.

Pinh tinh: Tong cong 14 cudc phong van
chuyén sau va 5 cudc thdo ludn nhom tap
trung dugc tién hanh. Trong dé co 01 cudc
thao luan nhém 5 chuyén gia vé& quan 1y diéu
dudng, va dio tao diéu dudng nham phan loai
va d6i chiéu cac ning lyc didu dudng trudng
khoa nhi 14m sang nham phat trién chuong
trinh dao tao lién tuc nang cao cho diéu dudng
truong khoa nhi sau khi dugc bd nhiém.

Bién so/chi so/ n¢i dung/chi dé nghién ciru
Bo6 cong cu

Pinh lugng: Pugc dich tir tiéng Anh sang
tiéng Vi¢t va va nguoc lai, thir nghiém ban
dau v6i 57 diéu dudng truong khoa nhi.
Nghién ctru dinh lugng chinh thirc dugc thuc
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hién voi 227 diéu dudng truong khoa tai 17
bénh vién Nhi va San Nhi, st dung cong cu
Chase (2010). Bo cong cu da duoc kiém dinh
v6i hé s6 Cronbach’s Alpha > 0.8, Test-retest
& linh vuc Kién thuc (ICC = 0.88, 95% CI:
0.41-1.00) va Kha nang thuc hi¢n (ICC =
0.96, 95% CI: 0.80-1.00).

Pinh tinh: Thyc hién sau nghién ctu dinh
luong tai 03 bénh vién Nhi va San Nhi ¢ Viét
Nam, dai dién 01 bénh vién hang I tuyén Trung
wong, 01 bénh vién hang I tuyén tinh va 01
bénh vién hang II tuyén tinh tai Ha Noi, Ninh
Binh va Nghé An. Nghién ctru nham xay dung
chuong trinh dao tao nang cao nang luc quan
Iy cua didu dudng trudng nhi khoa sau khi bo
nhiém. Qua trinh thuc hién theo cac budc:

+Budc 1: Xac dinh vin dé& va muc tiéu thiét
ké khung chwong trinh dao tao.

+Budc 2: Thu thip thong tin va y tudng voi
nghién ctru dinh lwong két hop vai dinh tinh

+Budc 3: Thao luén véi cac bén lién quan bao
gdém 5 chuyén gia vé tinh phu hop va chon
cac nhom ning lyc nang cao dua trén két qua
budc 2.

+Budc 4: Ra soat va hoan thién ndi dung dao
tao lién tuc dua trén cac tai liu, y van va ket
qua cua 3 budc trén.

+Budc 5: Théng qua Hoi dong thim dinh va
ban hanh khung chuong trinh va tai liéu dao tao.

+Budc 6: Trién khai dao tao va danh gia hi¢u

qua cua chuong trinh dao tao lién tuc nang
cao nang lyc cho diéu dudng trudng nhi khoa.
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Thu thap dir liu

Pinh luong: Tu dién trén Kobo toolbox. Qua
trinh dién phiéu co giam sat ciia diéu tra vién
va hd tro cac van dé thic mic. Céc nang luc
duoc thao luan va udc lugng mac do quan
trong va can thiét theo thang diém 4. Cac diéu
dudng truong thao luan va tu danh diém theo
murc do.

Dinh tinh: Thu thap dit liéu bao gdm ca phong
van chuyén sau va thao luan nhom tap trung
theo khung Chase (2010) (3) vé cac nang luc
phti hop va khong phu hop vai bdi canh tai
Viét Nam. Céac nang lyc nay dugc thao luén
va ra soat, cling nhu chon dua vao khung
chuong trinh dao tao lién tuc.

Khung Iy thuyét: Khung ning luc ciia Chase
v6i 5 nhom nang lyc chia thanh 53 nang luc
thiét yéu cua diéu dudng truong duoc st dung
dé ddi chiéu va phan tich (3)

Xir 1y va phan tich s liéu: Dit liéu dinh tinh
dugc ghi am, chuyén thanh van ban va phan
tich theo chu dé sir dung phan mém Mindjet
Mindmanager. Dir liéu dinh luong dugc phan
tich bang phan mém thong ké Stata 17.0.

Pao dirc trong nghién ctru: Nghién ctu
duoc su chép thuan cua Hoi d@)ng dao duc
trong nghién ctru y sinh hoc Bénh vién Nhi
Trung wong s6 1284/BVNTW-HDDD.

KET QUA

Théng tin chung cia diéu duéng truwéng
tham gia nghién ciru
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Pic diém N (%)
L N 193 (85,0)
Giéi tinh
Nam 34 (15,0)
Tudi /TB + PLC] 40,7+ 5,6
) <. <40 107 (47,1)
Nhom tuoi
>40 120 (52,9)
A Kinh 225 (99,1)
Dan toc
Khac 2(0,9)
. o D3 két hon 217 (95,6)
Tinh trang hon nhan - -
Doc than/li hon/li than 10 (4,4)
Bing cip cao nhit Trung cp/ Cao dang/ Pai hoc 167 (73,6)
Sau dai hoc 60 (26,4)
S6 nim cong tac trong <I5 nam 67 (29,5)
nghé Diéu dudng >15 nam 160 (70,5)
. N <5 nam 87 (38.,3)
Kinh nghiém quén ly
>5nam 140 (61,7)
Quan Iy diéu dudng 218 (96,0)
. i ) Phuong phap giang day 110 (48.,5)
Da co cac chirng chi - S
Phuong phéap nghién cuu khoa hoc 71 (31,3)
Khac 3(L,9)

C6 227 didu dudng truong tham gia nghién ciru.
Ngudi tham gia nghién ctru chu yéu 1a Nit, chiém
85%, tudi trung binh 14 40,7 + 5,6 tudi, chi yéu

da két hon (95,6%). Da sb ¢ kinh nghiém cong

tac >15 nam chiém 70,5%, kinh nghiém quan 1y

Bang 2. Ning luc chuyén mén va giao tiép

trén 5 nam chiém da s6 (61,7%). Bang cap sau
dai hoc chiém 26,4%. Ty 16 nguoi c6 chimg chi
Quén 1y diéu dudng dat mirc cao 96%.

Cac nang lwe chuyén mon va giao tiep

Ticu chi Kidnthie (AR T e
(2£8D)  X.isp) (XzsD)
Kién thirc va niing lwe chuyén mén (K¥ thuit)

1. Tiéu chuén thyc hanh didu dudng* 3,7+04  3,1+0,6  3,4+0,5
2. Hé thdng cung cép dich vu chim séc diéu dudng* 3,6+05  3,1+£0,6 34+0,5
3. Lap ké hoach chiam soc diéu dudng 3,740,5 32+0,7 3,4+0,6
4. K¥ nang lam sang 3,7+ 0,5 3,3+0,6 3,5+0,5
5 Ra quyét dinh chiam soc phu hop véi tinh trang 3.7+ 0,5 32407 3.540,5

nguoi bénh.*
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Tiéu chi Kidn thie g S0 g
(2£8D)  X.sp) (XxSD)
6 Thuc hanh kiém soat nhiém khuan* 3,7+ 0,5 3,2+0,6 3,5+0,5
7. Nghién ctru va thye hanh dua trén b::ing chung 3,4+ 0,6 2,607 3,0+0,5
8 K¥ thuat maoi 34+0,7 2,8+ 0,7 3,1+ 0,6
9 Quan 1y ca lam sang* 3,4+ 0,7 3,0+ 0,7 3,2+ 0,6
10.  Hé thong thong tin va may tinh 3,5+0,6 3,£0,7 3,3+ 0,6
11.  Quy dinh chuin cta co quan quan ly* 3,6 0,6 3,1£0,7 3,3+0,5
Truyén théng va quan Iy mdi quan hé (Con nguoi)
12 Giao tiép hiéu qua 3805 34+0,6 3,6+05
13.  Chién luoc quan ly ngu@)n nhan lyc hiéu qua* 3,6+ 0,6 2,9+0.,8 3,3+0,5
14.  Chién luoc tuyén dung nhén su 34+07 26+0,8 30+07
15. Chién lugc gitr nhan vién* 3,5+0,6 2,9+0.,7 3,2+ 0,6
16. Ky luat c6 hiéu qua* 3,5+0,7 2,9+0,7 32+0,6
17. Chién luoc tu van hiéu qua 3,5+0,6 2,9 +0,7 3,2+0,5
18.  Danh gia thanh tich c¢6 tinh xay dung* 3,5+ 0,6 3,0+£0,7 3,3+ 0,6
19.  Chién luoc phat trién nhan vién* 3,5+0,6 2,9+0,7 3,2+ 0,6
20.  Quy trinh lam viéc nhoém* 3,6+ 0,6 3,1+0,7 3,3+0,6
21. Ky thuat phong van 34+0,7 2,8+0,7 3,1£0,6
22.  Chién luoc xay dung doi ngii* 3440,7 2,7+£08  3,1£06
23.  Co tinh hai hude 32+0,8 2,8 +£0,8 3,0£0,7
24.  Tinh than lac quan 3,6 0,6 32+0,7 34+0,5

*Cdc ndang liee can thiét trong chwong trinh dao tao lién tuc ndng cao ndng luc quan Iy cho

diéu dudng trieong khoa

Theo bang 2, két qua thao ludn cho thay hau
hét cac nang luc qudc té déu phu hop va co
thé ap dung cho niang luc kién thic va thuc
hanh. Cac nang luc nhu nghién ctru khoa hoc
va thuc hanh duya trén bang chimg dugc danh
gia can thiét nhung hién trang con yéu. Két
qua nghién ctru thao ludn dinh tinh, cac nang
luc s6 23, 24 vé tinh hai hudce va lac quan c6
thé loai.

Céc nhom nang luc s 1,2,5,6,9, 11, 13,
15, 16, 18-20, 22 dugc phan loai quan trong
va can thiét trong chuong trinh do tao nang
cao cho diéu dudng truong khoa nhi 1am sang
vi day la cac ki nang kho, quan trong va lién
quan tryc tiép t6i bao dam chat luong dich vu.

Cac nang luc lién quan téi tinh chuyén
nghiép
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Bang 3. Cac nang luc lién quan téi tinh chuyén nghiép

Kién thite Kha ndng Nang luc
AONE - Chuyén nghiép X thuc hién chung

(X+SD) (XxSD)

25. Ly thuyét diéu dudng 36+0,6  3,0£07 33+0,6
26. Ly thuyét vé hanh chinh/td chirc* 34£0,6 29+0,7 3,1£06
27.  Lap ké hoach chién lugc/phat trién muc tiéu* 35407 2,8+0,7 3,1+06
28.  Nguyén tic dao dirc nghé nghiép 38404 3,5+0,6 3,7+0,5
29. Ly thuyét day/hoc 35£0,6 3,007 33+0,5
30.  Quy trinh va van dong chinh sach 3,2+0,6 2,8+0,8 29+0,7
31.  Quy trinh cai tién/chét luong* 35+0,6 2,8+06 32+0,5
32.  Van dé phap Iy* 3,6£0,6 3,1+08 34+06

*Cdc nang lwc can thiét trong chwong trinh dao tao lién tuc ndng cao nang lyc qudn 1y cho

diéu dwéng truong khoa

Diéu dudng truéng khoa danh gid muc do
quan trong ddi véi kién thirc va hiéu biét ¢
tat ca cac nang luc déu cao hon kha ning thuc
hién cua ho. Nang luc ‘Nguyén tac dao durc
nghé nghiép’ dugc danh gia & mirc cao nhét &
ca hai phan kién thirc va thuc hanh.

Céc nang lyc chua manh, vi du nang luc vé

hanh chinh, quy trinh cai tién chét lugng, van
deé phap 1y. Két qua nghién ctru cho théy cac
nang lyc 26, 27, 31, 32 la cac noi dung trén
duogc cac diéu dudng truong théng nhat can
day manh trong dao tao ning cao ning luc
diéu dudng truong khoa sau khi bd nhiém

Céac nang luc lanh dao va quan ly tai chinh

Bang 4. Cac nang luc lanh dao va quan ly tai chinh

Ticu chi Kidn thie (AR T e
(2£8D)  Xisp) (XzsD)
Lanh dao
33.  Ra quyét dinh* 38405 32+0,7  3,5+0,5
34.  Quyén luc va trao quyén 35£0,6  3,0£0,8  33+0,6
35. Sy uy quyén 35+0,7 3,060,7  32+06
36.  Qua trinh cua su thay doi* 3,4+ 0,7 2,9+0,7 3,1+ 0,6
37.  Giai quyét xung dot* 3,6£0,6 3,1+0,7  33+05
38.  Giai quyét van dé* 3,6£05  32+£06  3,4+0,5
39.  Kiém soat cing thing 3,6£0,6 3,0+07 33+06
40.  Quy trinh nghién ctu 3,4+0,7 2,6£0,7 3,0£0,6
41. Chién lugc tao dong lyc* 3,4+0,6 2,8+ 0,7 3,1£ 0,6
42.  T6 chic cong viéc tai don vi va quy trinh cong viée* 3,6 + 0,6 3,1+£0,7 3,4+ 0,5
43.  Chinh sach va quy trinh* 3,6+0,6 3,1+£0,7 33+06
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Tiéu chi Kidn thie g S0 g

(2£8D)  X.sp) (XxSD)

44.  Giao duc nhan vién* 3,6+£0,5 3,0+0,7 3,3+0,5
45.  Quan ly thoi gian* 3,6+0,5 3,1+0,7 3,3+0,5
46.  Phéi hop cham soc lién nganh* 3,6+ 0,5 3,1+£0,6 3,3£0,5

K§ niing va nguyén tic kinh doanh (Ning lye quén Iy tai chinh)

47.  Han ché chi phi va thuc hanh tranh lang phi* 3,6 0,6 3,0+0,7 3,3+0,6
48. Do ludong danh gia ning sudt* 34+0,6 2,707  3,1£06
49. Lap ké hoach ngan sach hoat dong va dau tu* 3,4 +0,7 2,7+0,8 3,1+0,6
50.  Phan tich chi phi lgi ich* 32+0,7 2,6+0,7 2,9+0,6
51.  Céc bién phap kiém soat ngan sach don vi* 3,3+ 0,7 2,6£0,7 2,9+0,6
52.  Quan Iy ngudn tai chinh mua sam* 33408  2,7+0,8 3,0+0,7
53.  Giam sat nguon tai chinh (tai khoa)* 34+0,7 2,8+0,8 3,1+£0,7

*Cdc nang liee can thiét trong chwong trinh dao tao lién tuc ndng cao nang lic cho diéu dwong

truong khoa

Diém trung binh Kién thirc va hiéu biét vé
nang lyc 1anh dao dugc danh gia & mic cao,.
Khé nang thyc hi¢n, mirc diém dao dong tu
2,6 diém dén 3,2 diém. Piém cao nhat duoc
diéu dudng truong danh gia kha niang thuc
hién 1a ning luc Ra quyét dinh, giai quyét
van dé, quan 1y thoi gian, phdi hop lién nganh
(3,1-3,2 diém), thap nhét 1a nang luc nghién
ctru (2,6 diém).

Cac nang luc lanh dao rat can thiét cho dao
tao nang cao dugc cac diéu dudng trudng
nhat tri théng nhét chon trir nang luc s6 34,
35, 39, 40. Nang luc lanh dao 1a cac nang luc
diéu dudng truong khoa vudng méc nhat khi
dugc bo nhiém do ho ludn gap cac tinh hudng
kho va phtrc tap.

K¥ nang quan ly tai chinh hi¢u qua la cac ki
ning quan trong nhung con yéu do tai bénh
vién cong tai Viét Nam do churc nang quan
ly tai chinh mua sdm, giam sat tai chinh va
phan tich chi phi lgi ich dugc cho la nhiém vu
ctia cac phong chire nang. Két qua iy y kién
chuyén gia va ra soat tai li¢u cting phu hop
v6i két qua nghién ctru dinh tinh, nén thoi

gian phu hop dao tao nang cao nang luc cho
diéu dudng truong khoa 1a 5 ngay bao gébm
thoi gian 1y thuyét va thyc hanh.

“Cdc nang lhec chuyén mén cdic ban diéu
duwéng truong di cé kinh nghiém va lam rdt
16t nén trong khéa hoc dao tao ndng cao ning
liee diéu dudng truecng can tdp trung cac ndng
chuyén mén mang tinh hé théng va cdc ning
lyc quan trong trong quan ly, lanh dao va tai
chinh.” (TLN chuyén gia).

BAN LUAN

Nghién ctru cho thy cac ning luc ciia Chase
(2010) phu hop dé xay dung chuong trinh
dao tao nang luc kién thtc va thyc hanh nang
cao dbi v6i diéu dudng trudng khoa nhi. Co
51/53 nang lyc thiét yéu duoc lya chon cho
diéu dudng trir hai nang lyc vé hai hude va
lac quan.

Déi v6i diéu dudng trudng cap khoa sau khi
b6 nhiém, ho phai tich lity kinh nghiém 1am
sang nham cai thién ky ning danh gia va tu
duy phan bién, gitup ho dua ra quyét dinh sang
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sudt va quan 1y hiéu qua viéc cham soc bénh
nhi (5,6). Do vy, trong s cac ning lyuc thiét
yéu, can phai cung c¢b va dao tao nhdn manh
34 nang luc con thiéu cua diéu dudng truong.

Ki ning giao tiép hiéu qua, giai quyét van dé
va ky ndng xay dyng nhom rat quan trong
trong vai tro quan 1y (7,8). Cac nang lyc vé
chién luge quan 1y ngudn nhan lyc, ki luat
hodc gilr nhan vién, chién luoc xay dung doi
ngii va phdi hop lién nganh 1a cac thach thic
dbi voi diéu dudng khi méi bd nhiém vi tri
diéu dudng truong. Do d6, cac ndi dung nay
dugc ca diéu dudng truong va chuyén gia
nhét tri dua vao noi dung dao tao sau khi bo
nhi¢m la phu hop.

Ngoai ra, diéu dudng truong phai chiu trach
nhiém vé cac thi tuc hanh chinh, phap ly va
dugc giao vé cai tién chét lugng. Cac ning
luc sb 26, 27, 31, 32 khéc véi vi tri cia diéu
dudng vién, nén ca chuyén gia va diéu dudng
truong khoa déu nhét tri dua vao noi dung
dao tao ngén han sau khi bd nhiém.

Bén canh do, nang lyc lanh dao quan 1y giup
cho cac diéu dudng truong co duoc sy hiéu
biét sau sic vé cac chinh sach, quy trinh cta
bénh vién (9). Kién thirc nay rat can thiét dé
dam bao réng don vi hoat dong tuan thu cac
tiéu chuan vé chat lugng va an toan, tdi uu
hoa két qua cham sdc ngudi bénh (8).

Do hé thong to chirc bénh vién va mo ta
nhiém vy cua diéu dudng trudong khoa lién
quan dén quan 1y tai chinh chua rd rang nén
chua dugc diéu dudng truong danh gia cao
trong bdi canh bénh vién cong tai Viét Nam.
Tuy nhién, cac ning luc nay dic biét s& can
thiét do phai quan Iy chat cac thiét bi y té va
diéu dudng truong phai thyc hién do ludng
danh gi4 nang suat, phan tich chi phi va kiém
soat ngan sach chi ti€u ciia don vi minh (8,9).
Két qua nghién ciru st dung phuong phap
dong thiét ké ciing phan loai duoc cac ning
lyc nang cao can dao tao sau khi bd nhiém
diéu dudng truong khoa nhi. Ap dung theo
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phuong phap dong thiét ké, doi hoi thyc hién
nhiéu budc va tiéu tén nhidu thoi gian, ngudn
luc. Do d6, day vura 1a han ché vira 1 vu diém,
doi hoi sy kién tri, tich cuc cua diéu phéi va
va su tham gia cta cac bén lién quan da dang.
Két qua nghién ctru khong chi ap dung dbi
v6i didu dudng truong khoa nhi 1am sang ma
¢6 thé 4p dung cho cac diéu dudng trudng
chuyén khoa khac tai Viét Nam.

KET LUAN

Nhom ning lyc Pidu dudng trudong khoa
cua Chase (2010) phu hgp tai Viét Nam. Co
34 nang luc nang cao dugc lya chon dé xay
dung chuong trinh dao tao lién tuc nang cao
nang luc cho diéu dudng trudng khoa nhi sau
khi dwgc bd nhiém. Két qua nghién ctru cd
thé dugc st dung lam bang ching tét dé ap
dung véi cac chuong trinh dio tao didu dudng
truong khoa khac tai Viét Nam.
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Developing the continous medical education training program to
enhance competencies for pediatric nurse managers in Vietnam: A co-
design approach

Thuy Thi Bui’, Thi Minh Lé?, , Anh Tuan Truong’, Dien Minh Tran’
"Vietnam National Children’s Hospital

’Hanoi University of Public Health

’Nam Dinh University of Nursing

ABSTRACT

Objective: This study aims to develop a training program to enhance the management
competencies of pediatric nurse managers, aligned with the international competency
framework of Katz (1955) and Chase (2010), and adapted to the context of Vietnam.. Methods:
The study employed a co-design approach to develop a management capacity-building training
framework for pediatric nurse managers. A mixed-methods design combining both quantitative
and qualitative approaches was used, conducted in six steps from 2022 to 2023 at provincial and
central pediatric hospitals in Vietnam. The research was guided by Chase (2010) international
competency framework for nurse managers. The quantitative component involved a survey of
227 pediatric nurse managers from 17 provincial and central Obstetric and Pediatric Hospitals.
For the qualitative component, 14 in-depth interviews and 4 focus group discussions were
conducted with nurse managers. Additionally, feedback was collected from five experts to
help categorize the advance competency framework. Results: 34 essential competencies to be
included in the advanced training program for enhancing management capacity of pediatric
nurse managers. The continuous training program was developed using a co-design approach
to provide pediatric nurse managers with the necessary knowledge and skills in leadership
and management, enabling them to perform their roles and responsibilities effectively at the
departmental level. These competency groups may also be applicable to nurse managers in
other clinical specialties.

Keywords: Nurse managers, pediatric, advanced competencies, co-design, Vietnam.
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