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BAI BAO NGHIEN CU'U GOC

Quin Iy ngudn nhén luc va mét sé yéu té anh hwong tai trung tim y té
thi xa Budn H9, tinh Pik Lik giai doan 2019-2023

HO Vian Hiéu'”, Vién Chinh Chién?, Pham Thi Huyén Chang® Vii Thi Lan Anh*
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TOM TAT

Muc tiéu: Nghién ctru nhdam mo ta thyc trang ngudn nhan lyc va phén tich mot s yéu t6 anh huong tai
Trung tam y té thi xd Buén Ho, tinh Dik Lak giai doan 2019-2023.

Phwong phap nghlen ciru: Nghién ctru ket hop dinh lugng va dinh tinh, thong tin dugc thu thap tr
ngudn sb lidu thir cap va cac cude phong van sau, thao ludn nhom.

Két qua: Nghién ctru cho thay sé lwong nhan luc tai Trung tim y té thi x4 Budn Ho tang dan, tir 124
ngudi nim 2019 tang 1én 131 nguoi nam 2023. Co cdu nhan lyc tinh theo dé an vi tri viéc lam cua trung
tam con thiéu ca & bo phan chuyén mon va bo phan quan 1y. Trong giai doan 2019-2023 s6 nhan lyc duoc
tuyén dung hang nim déu thiéu so véi nhu cau. Cac yéu td anh huong dén thu hit nhan luc bao gdom:
thiéu chinh sach ho tro tir cép tinh va ap luc canh tranh tir hé théng y té tu nhan. Vé duy tri nhan lyuc, cac
yéu t6 thuan lgi nhu quan 1y minh bach, phan cong cong viéc hop 1y duoc ghi nhéan, song nhiéu TYT xa
chua duogc trang bi d.'?ly du trang thiét bi thiét yéu. Bén canh @6, don vi cling chua c6 co ché hd tro dao
tao nang cao trinh d¢ cho can bo c6 nhu cau hoc sau dai hoc.

Két luéin: Co cdu nhan lyc chua phit hop so véi D& an vi tri viée lam. TTYT thi xd Buén H6 cAn tham muu
cho UBND tinh xay dung chinh sach thu hut, dao tao bac si va tang cuong dau tu trang thict bi cho cac TYT.

\Ta» khod: Nhan e y té, thu hit, duy tri.

J

PAT VAN PE

Quan 1y va diéu hanh tot ngudn nhan luc y
té (NLYT) goép phan ting cudng cong bang
trong cham séc sirc khoe va phat trién kinh té
xa hoi ciia mot qudc gia (1, 2). Tai Viét Nam
két qua ctia nhidu nghién ctru ciing cho thay
cong tac quan Iy ngudn NLYT con gip kho
khan, tinh trang thiéu hut ca vé chat luong
va sb luong (3-6). Nhitng yéu to nhu cac ché
dd, chinh sach vé thu hat chua thoa dang;
lwong va cac khoan thu nhdp con thip; co s&
vat chat, trang thiét bi (TTB) chua dong bo,
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xuong cap, ... la nhitng yeu to6 anh hudng tiéu
cuc den viéc quan ly nguon nhan lyc tai cac
co sO' y t€ hién nay (3-6).

Tai Trung tim Y t& (TTYT) thi xd Budn Ho
trong nhitng nam qua tinh hinh nhan lyc c6
nhiéu bién dong anh huong dén hoat dong
chuyén mon cua don vi (7). Viéc dam bao
bién ché theo Pé an vi tri viée 1lam va duy
tri moi truong lam viée on dinh dat ra nhiéu
thach thic trong cong tac quan ly nhan lyc.
Trén co s& do, nghién ctru nay dugc thuc hién
v6oi muc tiéu: (1) Mo ta thuc trang quan ly
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ngudn nhén luc va (2) Phan tich mot sé yéu to
anh huong dén cong tac quan 1y ngudn nhan
lyc tai Trung tam Y té thi xa Budn HO, giai
doan 2019-2023.

PHUONG PHAP NGHIEN CUU

Thiét ké nghién ctru: Nghién ciru két hop
dinh lugng va dinh tinh; nghién ctru dinh
lugng thyc hién trude, nghién ctu dinh tinh
thuc hién sau.

Pia diém va thoi gian nghién ciu: Tai
Trung tim Y té thi x3 Bu6n Ho, tinh Dk Lik;
tir thang 04 dén thang 9 nam 2024.

Poi twgng nghién ciru

Dinh luong: S6 sach, bao céo, cac qui dinh,
chinh sach dang c6 hiéu luc lién quan dén
nhan luc cua TTYT giai doan tir 2019-2023.

Pinh tinh: 1anh dao va nhan vién y té tai Trung
tam Y té thi xa Budn Ho va tai cac Tram y té
xa. Tiéu chi lya chon: Lanh dao/Nhan vién y
té c6 tham nién cong tac tai vi tri cong tac tir 1
nam trd 1€n; Tiéu chi loai trie: Lanh dao/Nhan
vién y té viang mat trong thoi gian nghién ctu.

C& miu va phuong chon miu

Dinh luwong: Thu thdp chu dich thong tin thir
cip tir cac thong ké, bao cao dinh ky vé nhan
luc, co cu td chue, cac hd so lién quan dén
tuyén dung, dao tao, danh gia nhan luc, dé
bat, quy hoach; cac bao cao téng két hoat
dong cua trung tam tir 2019-2023.

Dinh tinh: Chon cha dich 06 ddi twong phong
van sau 1a 1anh dao Trung tam Y té, 1anh dao cac
phong chirc nang; truéng Tram Y té va 05 budi
thao ludn nhom (d6i twong 14 nhan vién y té tai
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cac khoa, phong churc nang va Tram Y te).
Bién so/chi so/ n¢i dung/chi dé nghién ciu

Bién sé vé thuc trang ngu&n nhan lyc: s6
luong NVYT, co cdu vién chic theo chirc
danh nghé nghiép, nhu ciu nhan Iyc, tuyén
dung nhan lyc theo vi tri viéc lam, dao tao
nhan luc y té, nhan vién y té nghi viéc.

Bién s6 vé quan 1y nguon nhéan hec: Thuc
trang nhan luc; thu hut va tuyén dung nhan
luc; dao tao va phat trién nhan luc; su dung
va duy tri ngudn nhan luec.

Chii dé nghién ciru dinh tinh: M6i truong
kinh té - xa hoi; Méi truong canh tranh; Cac
quy dinh vé quan Iy nhan lyc; Nang luc quan
Iy nhan lgc; Dinh hudng phat trién cua don
vi; Moi truong, diéu kién lam viéc.

K§ thuit, cong cu va quy trinh thu thap sé
li¢u: Tién hanh hoi ctru thu thap thong tin thir
cap tir cac ho so, s sach lién quan dén quan
Iy nhan lyc tai Trung tam Y té thi xa Buén HO
giai doan tur 2019-2023.

Xir Iy va phan tich s6 liéu: S lidu dugc tong
hop, lam sach, nhap vao may tinh va xu ly
bang phan mém Excel dé tinh toan sb luong,
ty 1€ %. Bang ghi am céc cudc PVS dugc go
bang, va dugc ma hoa thong tin. Mot sé thong
tin do DTNC cung cap dugc trich din, minh
hoa cho phan két qua.

Pao dirc trong nghién ctru: Nghién cuu
duoc tién hanh khi Hoi dong Pao diuc cua
truong Pai hoc Y té cong cong thong qua theo
Quyét dinh s6 17/2024/YTCC-HD3 ngay 09
thang 5 nam 2024.

KET QUA
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Bang 1. S6 lwong nhan vién y té thudc Trung tim Y té giai doan 2019-2023

B phan 2019 2020 2021 2022 2023
Trung tim Y té 36 36 39 40 40
Ban Giam ddc 2 2 2 2 2
Céc phong chure nang 14 15 17 18 20
Céac khoa chuyén mon 20 19 20 20 18
Cac Tram Y té xa 88 86 86 89 91

Téng

124 122 125 129 131

S6 lugng nhan lyc tai Trung tdm va TYT xa
giai doan 2019-2023 c¢6 xu huéng ting dan.
Niam 2019 ¢6 tong sd 124 ngudi ting 1én 131

ngudi nam 2023. Phong Hanh chinh tong hop
tang nhiéu nhat tir 9 ngudi nim 2019 1én 14
nguoi ndm 2023.

Bang 2. Co cdu vién chirc theo chirc danh nghé nghiép tai Trung tim Y té theo PAVTVL
giai doan 2019-2023

Co cau (%)

PAVTVL Nim

2019 2020 2021 2022 2023

Nhém chire danh nghé nghiép
chuyén nganh y té va lién quan

n(%) n(%) n®) n(%) n(%)

Béc si, Bac siy hoc du phong 20 -30

6 6 8 8 8
(16,7) (16,7) (20,5) (20,0) (20,0)

Chirc danh nghé nghiép chuyén

16 16 16 16 16

nganh y té khac 40-42 (44,4) (444) (41,1) (40,00 (40,0)
Nhom chirc danh nghé nghiép chuyén

mon lién quan khc 3-5 2(5,6) 2(5,6) 2(51) 2(50) 2(5,0
Nhém chire danh nghé nghiép 10 - 15 7 7 8 9 9
chuyén mon dung chung 19,4 (19,4) (20,5 (22,5) (22,9
Nhém hd tre, phuc vu (g6m ci hop 510 5 5 5 5 5

dong lao dong)

(13,9 (13,9) (12,8) (12,5) (12.5)

Tong

36 36 39 40 40

Co céu vién chirc theo chtic danh nghé nghiép
tai TTYT chua dam béao theo D& an vi tri viéc
lam; trong d6 nhom chirc danh nghé nghi¢p

chuyén moén dung chung va nhém ho tro,
phuc vu ¢6 ty 1€ cao hon so vdi quy dinh theo
D¢ an vi tri viéc lam.
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Bang 3. Nhu ciu nhan lue tinh theo D@ an vi tri viéc 1am giai doan 2019 - 2023

S6 nhan lwc theo Pé 4n

Hién co

Nim AR . . Thiéu
vi tri viéc lam Chung Bién ché Hgp dong

2019 129 124 120 4 5

2020 133 122 118 4 11

2021 133 125 120 5 8

2022 131 129 124 5 2

2023 133 131 126 5 2

S6 luong nhan lyc giai doan 2019-2023 déu
thiéu so véi DAVTVL; thiéu nhiéu nhit & cac

ndm 2020 1a 11 ngudi. Nam 2022-2023 cung
thiéu 2 nguoi so voi DAVTVL.

Bang 4. Két qua tuyén dung theo vi tri viéc lam tai Trung tim Y té thi xi Buén Ho giai
doan 2019 -2023

(*Ghi chi: KH: Ké hoach, TH: Thuc té)

Vi trf vige Lam 2019 2020 2021 2022 2023 Tong
KH TH KH TH KH TH KH TH KH TH
Béc si 2 0 2 0 1 0 0 0 2 0 0
Duoc si 0 0 0 0 0 0 0 0 0 0 0
Diéu dudng 0 0 0 0 0 0 1 1 0 0 1
KTV 3 3 0 0 0 0 0 0 1 1 4
Khéc 0 0 5 0 3 3 3 3 1 1 7
Téng 5 3 7 0 4 3 4 4 4 2 12

S6 NVYT duoc tuyén dung déu thiéu so véi
nhu cau hang nam; nam 2019 can tuyén dung
1a 5 NVYT chi tuyén dung dugc 3 NVYT;
nam 2020 nhu ciu 1a 7 nhung khong tuyén
dung dugc; nam 2023 nhu caula4 nhung chi
tuyén dung dugc 2 NVYT. Tong sé6 NVYT
duogc tuyén dyung 2019-2023 13 12 nguoi; tuy
nhién, chirc danh bac si tuyén dung: 0 nguoi.

S6 nhan lye dwge cir di dio tao trinh dd giai
doan 2019-2023: Két qua cho thiy trong giai
doan 2019-2023 ¢6 tong s 25 NVYT duoc cir
di dao tao; trinh d6 dao tao chu yéu la cao déng.

S6 nhan vién y té nghi huwu giai doan 2019-
2023: Trong giai doan 2019-2023 co tong sb 11
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NVYT nghi huu, trong 6 nhiéu nhét 1a nam 2020
voi 5 NVYT, ké dén 1a nam 2022 (03 NVYT),
nam 2023 1202 NVYT va ndam 2019 1a 01 nguoi.

S6 nhan vién y té nghi viéc giai doan 2019-
2023: S6 NVYT thoi viée giai doan 2019-
2023 1a 03 nguoi; cu thé nam 2020, 2021 va
2023 1a 02 bac si va 01 nir ho sinh.

Mot sb yéu to anh hwomg dén quan ly
ngudn nhén lye tai Trung tim Y té thi xi
Buén Hb giai doan 2019 - 2023

Yéu té dnh hwong t6i thu hut ngu(”;n nhdn luc

Hién tinh Dk Lak mdi c6 chinh sach thu hat
bac si sau dai hoc, trong khi nhu cau thuc té tai



Hb Vin Hiéu va cong sw

M DOI hitps://doi.org/10.38148/JHDS.0903SKPT25-021
TTYT Budn Ho 14 bac si da khoa phuc vu tai cac
TYT x4. Viéc thiéu chinh sach phit hgp va ngudn
luc hd tro khién trung tAm gip khé khin trong
tuyén dung. “Bdc si vé lam viéc thu nhdp thap,
it co hdi phdt trién, trong khi tinh chira c6 chinh
sdch hé tro nén rat khé thu hit” (PVS_01).

Yéu té anh huwéng téi duy tri nguén nhan luc

TTYT thi x4 Buén Ho ban hanh diy du, minh
bach céc quy dinh, ndi quy va quy ché chi tiéu
ndi bd gop phan cung ¢d niém tin va sy hai
1ong ctia nhén vién y té trong qua trinh cong
tac. Nang luc quan ly cua doi ngii lanh dao va
vién chirc quan ly dugc danh gid cao cung véi
cong tac thi dua khen thuong duogc trién khai
dinh ky, thuc hién mot cach céng bang, minh
bach. “Lanh dao phdn cong cong viéc hop 1y,
sat nang lyc chuyén mon” (TLN_03); “Khen
thuong hcing nam dwoc xét chon minh bach,
dua trén hiéu qua cong viéc” (TLN_01).

Véi chitc nang chu yéu 1a y té du phong,
khong trién khai diéu trj noi trg, TTYT gap
nhiéu han ché trong viéc phat trién céc dich
vu k¥ thuat chuyén sau, din dén nguén thu
tai chinh khong 6n dinh. Diéu ndy anh hudng
tiéu cuc dén kha ning thu hut va giit chan
nhan lyc chat luong cao. “Khéng chi khoé thu
hiit nhan luc chat lwong, ma con xay ra tinh
trang nhan vién gioi nghi viéc dé lam tai bénh
vién tu” (PVS_02).

Moi truong lam viéc than thién, doan két va
su ph6i hop hiéu qua gitra cac khoa, phong va
TYT xd la nhitng yéu t& gop phan tich cuc
vao viéc duy tri ngudn nhan Iyc. Tuy nhién,
diéu kién 1am viéc con thiéu trang thiét bi y té
hién dai tai nhidu TYT x4, nhu may siéu am,
may xét nghiém ty dong hay dién tim, van
1a han ché anh hudng dén chit luong chuyén
mon va kha ning giit chan nhan lyc tuyén xa.
“Chi 5/12 xa duwoc trang bi a”cfy du thiét bi
hién dai, cac xd con lai gap kho khan trong
khdm, chan dodn bénh” (TLN_02).

Yéu t6 anh hwéng t6i dao tao phdt trién
nguon nhdn luc
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Dén nay UBND tinh va SO’ Y té van chua ban
hanh céc co ché hd trg ddi v6i can bo y té co
nhu cau hoc tap nang cao trinh 6 chuyén mon.
Viéc nay gay khé khin cho nhan vién y té trong
viéc phat trién nghé nghiép, dic biét trong bbi
canh mot s6 dia phuong khac da trién khai hd
tro toan bd chi phi dao tao dai han. “Chung toi
muén hoc lén sau dai hoc phai ty tuc kinh phi,
vi ca don vi lan cdp tinh déu khéng cé chinh
sdach hé tro. Trong khi nhiéu tinh khéc lai tai
tro toan bo chi phi hoc tap” (PVS_06).

BAN LUAN

Thue trang quan ly nhan lwe tai TTYT thi
x4 Budn Ho giai doan 2019 -2023

Thuc trang nhén lyc tgi Trung tim Y té thi
xi Buén Hé giai doan 2019 -2023: tong sb
nhén lyc tai TTYT thi xd Budn HO trong giai
doan 2019-2023 so v6i PAVTVL s6 nhan luc
hién c6 van thiéu. Két qua nay tuong dong
véi nghién ctru cia Vit Binh DPong (2020) tai
huyén Bat Xat tinh Lao Cai giai doan 2016-
2019, s6 nhan Iuc thiéu so voi Thoéng tu
08/2007 tir 08-10 nguoi (8); nghién clru cua
Nguyén Khéic Diing tai huyén Cu Kuin giai
doan 2016-2018 nhan lyc thiéu so voi Thong
tu 08 1a tir 29-85 ngudi (9). C6 nhiéu nguyén
nhan dan dén tinh trang thiéu nhan lyc nhu
viéc khong thu hut, tuyén dung duogc nhan luc
méi; NVYT bé viéc,..

Thuec trang thu hit, tuyén dung nguéon nhin
lwe: Trong giai doan 2019-2023 chi c6 12
nhan lyc duge tuyén dung, tuy nhién khong
¢6 bac sinao duoc tuyén dung trong khi ¢ t6i
6 bac siva 4 y si nghi huu hodc nghi viée, tao
ra khoang tréng déng ké vé nhan luc chuyén
mon. Két qua nghién ciru tuong ty nghién ciru
cia Nguyén Khic Diing tai huyén Cu Kuin
giai doan 2016-2018 (9)

Thuc trang dao tao va phdt trién nguén nhin
Iwe: Trong giai doan 2019-2023 da c6 nhiéu
NVYT tham gia cac 16p dao tao voi hinh thirc
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chu yéu 14 lién thong 1én cao dang. Két qua
nay ciing twong dong véi nghién ctru ciia Tran
Quang Hung tai TTYT huyén Cu M Gar, tinh
Pik Lik giai doan 2019-2021 (10).

Thuc trang siv dung va duy tri nguén nhin
Iwe: Tirnam 2019 dén 2023, Trung tm c6 11
NVYT nghi huu (trong d6 4 1a bac si) va 3
NVYT nghi viéc (trong do co6 2 bac si). Viéc
khong c6 nguén nhan lyc thay thé kip thot,
dac bi¢t 1a bac si, da anh hudng dén hoat dong
chuyén mén. Tinh trang nhan vién chuyén
sang 1am viéc tai cac co sO'y té tu nhan ciing
phan anh xu huéng chung trong hé théng y té
cong lap hién nay (3), (5).

Mot s6 yéu t6 anh huwéng dén quan Iy nguon
nhan lye Trung tim Y té thi xa Buén Ho,
tinh Pik Lik giai doan 2019 - 2023

Yéu té anh hwéng téi thu hit nguon nhéin
Iwe: Hién nay, UBND tinh Pak Lik da co
chinh sach thu hit nhan luc c6 trinh d6 sau dai
hoc chi phu hop va tao thuan 1gi cho nhiing
don vi c6 givong bénh, co trién khai céac dich
vu k¥ thuat cao; cu thé 1a cac bénh vién tuyén
tinh. Vi vay dé ¢ thé thu hat dugc nhan luc,
nhét 13 bac si da khoa vé cong tac tai cac TTYT
khong c6 giudong bénh va tai cac TYT xa thi
UBND tinh can ¢6 chinh sach thu hut dic biét.
Két qua nay ciing tuong dong vai két qua cua
mot s6 nghién ctru khi cho théy hién nay ché
d6 dai ngd dang con nhiéu bat cap (4, 5).

Yéu t6 anh hwéng t6i duy tri nguon nhén luc

Dinh huong phat trién ciia don vi: Hién nay,
v6i chirc nang chinh ctia don vi 1a cong tac
phong, chéng dich bénh; trién khai cac hoat
dong cua cac chuong trinh muc tiéu qudc
gia va KCB thong thuong, TTYT khong cé
dé 4n ting quy md giuong bénh trong tuong
lai. Nhu vay nhiéu dich vu k¥ thuat cao sé&
khong duoc trién khai trong khi cac goi dich
vuy té co s van chua duge ban hanh; do d6
chat lwong ngudn nhan lyc s& khong duoc chi
trong s& anh huong tidu cuc dén thu hat, duy
tri nguon nhén lyc. Két qua nay ciing tuong
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ddng voi két qua cua nghién ctru Ngb Vin
Thuyén tai Sa Péc giai doan 2017 - 2019 (11).

Moi truong, diéu kién lam viéc: Piéu kién
lam viéc tai don vi con han ché, hién nay chi
c6 5/12 TYT xa duoc trang bi may si€u am,
may xét nghiém, dién tim, cac TYT con lai
chua dugc trang bi ddy du cac TTB hién dai
dé phuc vu cong tac KCB. Vi thiéu cac TTB
nén cic TYT khong trién khai dwoc nhiéu
dich vu k¥ thuét khién cho mot s NVYT cam
thay khong hai 10ng vé6i cong viée vi trinh do
chuyén mén, tay nghé khong dugc phat huy
khi lam viéc tai TYT. Day cling 1a tinh trang
chung ctia nhiéu TYT x4 hién nay, nhu nghién
ctru ctia Nguyén Tri Hao tai TTYT huyén
Lak, tinh Pik Lik giai doan 2020-2021 (4).

Yéu té dnh hwong toi dao tao va phat trién
nguon nhdn lwc: Nghién ctru cho thdy Trung
tam chua duoc hudng cac co ché hd tro dao
tao sau dai hoc tr UBND tinh hay S¢ Y
té, didu nay han ché co hoi phat trién nghé
nghiép, dong thoi co thé dan dén xu hudng roi
bo khu vuc cong dé tim moi truong thuan loi
hon cho viéc hoc tap. Két qua nay cho thay su
can thiét phai x4y dung céc chinh sach hd trg
dao tao dai han, dac biét tai tuyén y té co s —
pht hop véi dinh hudng ciia Chién luge phat
trién nhan luc y té qudc gia dén nam 2030.

Han ché nghién ciru: Trong phan phan tich
mot s6 yéu to anh huéng do dung hoan toan
céc két qua nghién ctru dinh tinh cho nén cac
két qua chi phu hop v6i bdi canh ciia TTYT thi
x3 Budn Ho, khong mang tinh khai quat chung
cho co s¢'y té khac trén dia ban tinh.

KET LUAN

Thuc trang quan ly ngu(‘A)n nhan lwe tai
Trung tAm Y té thi xa Buén HJ, tinh Pik
Lik giai doan 2019 - 2023

Téng s6 nhan luc tai TTYT thi x4 Budén Hd
c6 xu hudng tang tor 124 NVYT nam 2019
tang 1én 131 NVYT niam 2023. S6 luong
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nhan luc déu thiéu & bd phéan chuyén mon va
bd phan quan 1y. S6 lugng, co cdu vién chire
theo chtrc danh nghé nghiép chwa dam bao
theo DPAVTVL. Trong giai doan 2019-2023
c6 tong s6 25 NVYT duoc cir di dio tao nang
cao trinh d§ chuyén moén. Hinh thirc dao tao
chu yéu 1a tai chirc; trinh d6 chu yéu 1a cao
dang. Giai doan 2019-2023 c6 11 NVYT nghi
huu, 03 NVYT nghi viée (chii yéu 1a bac si).

Mot s6 yéu t6 anh hwéng dén quan Iy nguon
nhan lye Trung tim Y té thi xa Buén Ho,
tinh Pk Lik giai doan 2019 - 2023

Quén 1y ngudn nhan lyc tai Trung tam Y té thi
xa Buon Hd van con han ché do chinh sach thu
hut va dao tao chwa dap tmg nhu cau thuc tién,
diéu kién 1am viéc chua dong déu, trong khi ap
luc canh tranh tir khu vuc y té tw nhan ngay cang
gia tang. Du vay, cac yéu t6 to chire ndi tai nhu
moi truong lam viée tich cuc va quan tri minh
bach gop phan duy tri 6n dinh nhan lyc hién co.

Khuyén nghi: Ting dau tu TTB phu hop
cho cac TYT tuyén xd (nhu may siéu am,
may xét nghi¢m, dién tim...), nham phuc vu
hoat dong chén doan va diéu tri bénh. UBND
tinh can xdy dung chinh sach thu hit nhu hd
trg kinh phi, c6 ché do dii ngod thoa dang dé
tuyén dung bac si vé cong tac tai cac TYT xa
va tang dau tu TTB phu hop cho tuyén xa.

Loi cam on: Nhom nghién ctru xin tran trong
cam on lanh dao Trung tdm Y té thi xa Budn
Hb, cac can bo y té cua trung tdm di tich cuc
tham gia va cung cip thong tin dé nhom thuc
hién nghién ctru nay.
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ABSTRACT

Objective: This study aims to assess the human resource status and identify factors influencing
workforce management at Buon Ho Town Health Center, Dak Lak Province, from 2019 to
2023. Methods: A mixed-methods approach was used. Quantitative data were collected from
official records; qualitative data were obtained through in-depth interviews and focus group
discussions with health staff and managers. Results: The number of personnel increased slightly
(from 124 in 2019 to 131 in 2023), but remained below the staffing levels outlined in the center’s
workforce plan. Recruitment was limited, with no new doctors hired despite several retirements
and resignations. Key challenges to attracting staff included limited provincial policies and
competition from private health facilities. While internal management was transparent and
supportive, the lack of modern equipment at many commune health stations and the absence of
inpatient services constrained professional development. There was also no financial support
for postgraduate training. Conclusion: Human resource gaps at Buon Ho Health Center reflect
broader challenges in primary care staffing. Targeted policies for recruitment, training support,
and infrastructure investment are urgently needed to improve workforce capacity.
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