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BAI BAO NGHIEN CU'U GOC

Thuec trang va mét s6 yéu t6 anh hwong dén thu hit va duy tri nguon nhan
Iwe diéu dudng tai Bénh vién Pa khoa tinh Lao Cai giai doan 2015 — 2019

Ha Thi Minh Nguyét", Nguyén Puc Thanh'
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Muc tiéu: M6 ta thyc trang ngudn nhan lyc va phan tich mot sé yéu to anh huong dén thu hat, duy tri
nhan lyc diéu dudng tai bénh vién da khoa tinh Lao Cai giai doan 2015-2019.

Phwong phap nghién ctru: Nghién ciru cat ngang mo ta Kkét hop dinh lugng, dinh tinh tai bénh vién da
khoa tinh Lao Cai tir 7/2019 — 9/2020.

Két qua: S6 luong diéu dudng giai doan 2015 — 2019 cua bénh vién da khoa Lao Cai khong bién dong
nhiéu, thiéu tir 26 — 162 ngudi so v6i quy dinh; trinh d6 chuyén mon con thap da sb 1a trung hoc (63,2%
— 74,7%). S6 luong tuyén dung qua cic nam dat 11,2% nhu ciu. Ty 1é diéu dudng duoc dao tao chuyén
mon dai han thip (2%). Chinh sach thu hut va duy tri diéu dudng chua thyc hién hiéu qua. Cac yéu to
anh hudng tich cuc dén thu hat va duy tri nhan lyc diéu dudng gdm: méi truong lam viée va didu kién
lam viéc, cac yéu td anh hudng tiéu cuc gém: chinh sach, thu nhap, dao tao va phat trién.

Két luan: Bénh vién da khoa tinh Lao Cai can dugc chu dong tuyén dung dé giai quyét vin dé thiéu hut
nhan luc, cdi thién va tang cudng chinh sach thu hiit, duy tri nhan luc diéu dudng; cht trong dao tao nang
cao trinh do chuyén mén va quan Iy cho didu dudng thong qua tb chirc dao tao va hd trg kinh phi dao tao
va cai thién thu nhap diéu dudng tu nguén thu dich vu cua bénh vién nham duy tri nhan luc diéu dudng.

Tir khod: Piéu duong, thu hut va duy tri nhan luc, bénh vién da khoa tinh Lao Cai.
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PAT VAN PE

Viét Nam c6 sy thiéu hut ngudn nhan lyc y
t& (NLYT) va mat can dbi vé co ciu nhan
luc gitta cac chuyén nganh, cic ving mién.
Nganhy ddi mat véi su dich chuyén nhan luc
chét lugng cao tir bénh vién cong sang bénh
vién tu/vdn dau tu nude ngoai, tuyén dudi 1én
tuyén trén va tir nong thon 1én thanh thi (1).
Mot s it nghién ctru vé NLYT tai Viét Nam
cho thay thiéu nhan luc trong tit ca cac bénh
vién, ty 1€ can bd/givong bénh thép so voi
quy dinhcia B0 Y té, co cAu can bo chua hop
1y, ty 18 diéu dudng (PD) thiéu so voi nhu cau
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thuc té (2). Cac nghién ciru két ludn yéu td
anh hudng t6i1 thu hut va duy tri nhan luc theo
dac trung riéng cua cac bénh vién nhu: 1) hoat
dong tuyén dung, ii) méi trudng lam viéc, iii)
co hoi hoc tap, iv) thu nhap (2-4).

Tinh Lao Cai ¢6 sy thiéu hut can bod y té.
Nam 2019, bénh vién da khoa (BVDK) tinh
Lao Cai dat hang I thudc So' Y té véi 301
PD/705 can bd (5). BVDK thiéu can bo vé
s6 lugng va chat lugng, c6 su dich chuyén
sang khdi tu nhan (1) va dic biét thiéu hut
nhan lyc diéu dudng (NLPD). BVDK phai
lam gi dé thu hat va duy tri nguén NLDD?
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Nghién cuu dugc tién hanh véi muc tiéu: 1)
Mo ta thyc trang ngudon NLPD ctua BVDK
tinh Lao Cai giai doan 2015 — 2019; 2) Phan
tich mot sb yéu td anh huong dén thu hat va
duy tri nguén NLDD tai BVDK tinh Lao Cai
giai doan 2015 — 2019.

PHUONG PHAP NGHIEN CcUU

Thiét ké nghién ctru: Nghién ctru mo ta cat
ngang c6 phan tich, két hop dinh luong va
dinh tinh. Nghién ctru dinh tinh thyc hién sau
khi thu thap sb luong dinh luong.

Pia diém va thoi gian nghién ciru: BVDK
tinh Lao Cai tur thang 7-9/2020.

Poi twong nghién ciu: Pidu dudng, Lanh
dao bénh vién va lanh dao, can bo khoa/
phong churc nang lién quan.

C& mau, chon mau

Dinh Iwong: Cic bao cio vé NLPD cula
BVDK tir 2015 — 12/2019.

Pinh tinh: 03 cudc phong van sau (Giam
dbc, truong phong t6 chirc can bo; trudng
phong diéu dudng); 03 cudc thao ludn nhom
(6 nguoi/nhém gém: PD truong; PD hé Noi;
DD hé Ngoai).

Bién s0 va chi deé nghién ciru

Tap chi Khoa hoc Nghién ciru Sirc khée va Phdt trién (Tdp 06, S6 01-2022)
Journal of Health and Development Studies (Vol.06, No.01-2022)

Dinh lwgng: Nhom bién sd thong tin vé
NLDD: tong s6, nhém tudi, giodi, trinh do
chuyén mon.

Dinh tinh: Nhom bién sb vé cac yéu to co
thé anh huong dén thu hat va duy tri NLPD:
Hoat dong tuyén dung; chinh sach thu hat va
duy tri nhan lyc; thu nhdp; méi truong lam
viéc; dao tao va phat trién; diéu kién 1am viéc.

Quy trinh thu thap, xi& ly va phan tich
s0 liéu

Dinh lugng: Tra clru, thu thap thdp van ban,
chinh sach, bao cao vé NLYT, s liéu dinh
luong duoc thu thap, va xu ly b%‘ing Excel dé
tinh toan s6 lugng, ty 1¢

Dinh tinh: Phong van sau lanh dao bénh vién,
nhom quan 1y; thao luan nhém cac BD dugce
ghi am, g& bing, phan tich va trich dan.

Pao dirc nghién ctru: Nghién ctru da duoc
thong qua Hoi dong Pao dic Nghién ctru
Y Sinh hoc truong Pai hoc Y té cong cong
theo cong vin s6 294/2020/Y TCC-HD3 ngay
14/7/2020.

KET QUA

Thue trang nhan lyc DD tai BVDK tinh
Lao Cai giai doan 2015 - 2019

Bang 1. Pic diém nhan lye PD tai BVDK tinh Lao Cai giai doan 2015 — 2019

Ty 1€ (%)
Phén b6 Dic diém 2015 2016 2017 2018 2019
(01=273) (1=268) (1=279) (n=275) (n=271)
<30 6.2 6.3 11,5 11,6 11.8
N 30— 39 70,7 71.6 70.6 71.6 72.0
Tuoi
40 — 49 12,5 13.1 12,5 12,7 12,5
> 50 10,6 9.0 5.4 40 3,7
N Nit 82.8 82,1 82.4 82.2 82.7
G161 tinh
Nam 17.2 17.9 17.6 17.8 17.3
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Ty 1€ (%)
Phén bd bic diém 2015 2016 2017 2018 2019
(n=273) (0=268) (n=279) (M=275) (n=271)
Dan toc Kinh 86,4 86,2 86,7 86,9 87,1
Dan tc thiéu sd 13,6 13,8 13,3 13,1 12,9
Chuyén khoa | 0,8 0,8 0,7 0,7 0,7
Trinh o P g4 hoc 190 198 194 204 247
chuyén 2
mén PD cao dang 5,5 5,6 7,2 7.3 11,4
PD trung hoc 74,7 73,8 72,7 71,6 63,2

S6 luong PD bién dong khong dang ké trong (> 80%), dan toc thicu s6 tir 12,9% — 13,6%.
giai doan 2015 — 2019, tor 273 nguoi nam  Trinh d6 chuyén mon BD khong cao: chuyén
2015 xudng 271 nguoi nam 2019. BD tir 30 khoa I <1%; dai hoc <25% va da s 1a trung
— 39 tudi chiém ty 18 cao nhit (trén 70%), >  hoc (63,2% — 74,7%).

50 tudi dudi <10% tir 2016. Pa s6 DD 1a nir

Bang 2. Thue trang NLDD tinh theo giwong bénh giai doan 2015 —2019

S giwong  S6 nhén S6 nhan Iyc thyc té
Nam bénh ke lwe theo - . Hop dong Thieu Ty I¢ thieu
hoach TTO8 Chung Bién ché lao déng
2015 500 332 306 273 33 26 7,8%
2016 500 332 300 268 32 32 9,6%
2017 700 464 300 279 21 164 35,3%
2018 700 464 277 275 2 187 40,3%
2019 700 464 302 271 31 162 34,9%

Ttr bang 2, s6 DD tinh theo giwong bénh cia (1,2 — 1,4 can bo/giudng bénh), thiéu 26 —
BVDK chua dat chi tiéu cia BVDK hang I 162 nguoi tir 2015 — 2019 so voi quy dinh.

Bang 3. Thuec trang bién dong NLPD giai doan 2015 — 2019

S6 nguoi
Ly do bién dgng 2015 2016 2017 2018 2019 Chung
Nghi huu 1 3 4 0

Thoi viée 0 0 1

Tuyén dung méi 0 0 13 0 0 13
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Trong giai doan tir 2015 — 2019, s6 lugng PD
giai doan 2015 — 2019 cua BVDK Lao Cai
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khong bién dong nhiéu: 9 ngudi nghi huu, 2
nguoi thoi viée, 13 nguoi duge tuyén dung méi.

27
25 25
25 2
20 17
1 13
1
0 0 0 0

2017

2018 2019

B S6 luong tuyén dung

Biéu d6 1. Két qua tuyén dung PD qua cic nam tir 2015 — 2019

Can bo tuyén dung méi déu vao niam 2017,
chi dat 11,2% nhu cau tuyén dung cta giai
doan, sau d6 BVDK khong duoc tuyén dung
thém PD du chi tiéu va cong suit giudng
bénh déu ting. Mic du BVDK c6 ki hop dong
lao dong v6i NLDD hang nam nhung tong s6
DD déu khong du chi tiéu.

Mot s6 yéu t6 anh huwong dén thu hit va
duy tri nhan lyc DD tai Bénh vién da khoa
tinh Lao Cai nam 2019

Chinh sach thu hut va duy tri nhéin lyc: DD
khong phai d6i twong chinh hodc khong du
tiéu chuan trong Quy dinh vé chinh sach dai
ngo, ho tro dao tao nguén nhan lyc tinh. Diéu
nay anh huong tiéu cuc dén thu hat NLDD
cua BVDK Lao Cai. “Bénh vién chuwa co
chinh sach thu hut nao danh riéng cho PD...
néu cé thi sé thu hit dwoc nhitng nhan lyc
BD chat lirgng cao” (PVS - 3). Ngoai ra, do “
bénh vién chwa cé chién luoc, chinh sach,
bién phdp gi dé giit chan nhdn vién cé chdt
lwong tot” (PVS — 1) dé gay su dich chuyén

DD sang tu nhan, anh hudng ti€u cuc toi duy
trl nhan luec.

Hoat djng tuyén dung: Hoat dong tuyén dung
cia BVDK tinh c¢6 mot s6 bat cap anh huong
tiéu cuc toi thu hat DD do phu thudc SO Y té.
Thong tin quang ba thu hat DD cia BVDK
chua thuong xuyén, ndi dung va hinh thic
nghéo nan, chua chuyén nghiép anh huong téi
thu hat nhan lyc. Ngoai ra, “nhdn lyc thu hut
thwong la bdc sy, diéu duéng it dwoc quan tam
(PVS -2).

Thu nhdp: Muc thu nhap trung binh cia BPD
chua cao (6.329.333 VND/thang), BD truéng
1a 6.987.000 VND/thang, DD hop dong la
2.920.000 VND/thang. 3/3 cudc thao luadn
nhém cho thay DD khong hai long vé thu
nhap. “ Ché dé lwong, thuéng thdp lam gidm
sw nhiét huyét, PD lo lam thém dé dam bdo
cuée song” (TLN=2) nén dé gay dén sy dich
chuyén cong tac. Vay thu nhap 1a yéu tb tiéu
cuc anh hudng t6i thu hit va duy tri nhan luc
tai BVDK (bang 4).
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Biang 4. Thu nhip cia diéu dudng

Thoéng tin chung Trung binh
Thu nhap trung binh/thang (VND) 6.329.333
Tham nién cong tac
< 10 nam 6.098.000
10 - 20 nam 6.366.000
> 20 ndm 6.524.000
Chire vu
Diéu dudng trudng 6.987.000
Nhan vién 6.329.333
Loai lao djong
Bién ché 6.329.333
Hop dong 2.920.000

Dao tao va phdt trién: Trong giai doan 2015
— 2019, BD chi dugc dao tao chu yéu ngén
han va vira hoc vura lam, 2% DD (21/944)
duoc dao tao tap trung. BVDK chua co chién
luoc ddo tao nhan luc dai han. “Trinh dé diéu
dudng thap, it dwoc ddo tao chuyén sdu...

Hau nhur céc D khong dwoc bénh vién quan
tém dén dao tao” (TLN — 2). Tir d6 d& gay ra
dich chuyén cong tac sang noi c6 co hoi dugc
dao tao hodc phat trién. Do vay, dao tao va
phat trién 13 yéu t6 anh huong tiéu cuc t6i duy
tri nhan lyc cua BVDK (bang 5).

Bing 5. Két qua dao tao theo hinh thirc dao tao giai doan 2015 — 2019

Dao tao dai han })5}0 tao Téng
Nam Tép trung Vira hgc vira lam ngan han
n % n % n % n %

2015 4 1,5% 6 2,2% 158 57,9% 164 60,1%
2016 6 2,2% 32 11,9% 171 63,8% 203 75,7%
2017 3 1,1% 26 9,3% 185 66,3% 211 75,6%
2018 3 1,1% 35 12,7% 160 58,2% 195 70,9%
2019 5 1,8% 39 14,4% 132 48,7% 171 63,1%
Tong 21 138 806 944

M@i trwomg lam viée: La yéu to quan trong
anh huong tich cuyc dén thu hat va duy tri
NLDD. BVDK tinh xay dung va duy tri
khong khi 1am viéc tich cuc, thodi mai, cho
nhan vién. Mdi quan hé giita 1anh dao véi
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diu dat nhan vién moi” (TLN — 2). Diéu nay
giap BD lam viéc thoai mai, giam cang thang
va gan két véi BVDK.

Diéu kién lam viéc: Bao gdbm co so vat chat,
trang thiét bi 1a mot trong nhing yéu tb tich
cuc anh huéng dén duy tri nhan luc PD. BV
xay dung mdi, hién dai. Téng dién tich dat
430m/Gb, trung binh 69 m?/giuong bénh.
“Co s0 ha tang khang trang; trang thiét bi
may moc hién dai dap vung dwoc nhiém vu
chuyén mon” (TLN — 2), giap PD thuc hanh
chuyén moén thuan lgi va tang sy gén Kkét va
duy tri v6i bénh vién.

BAN LUAN

Thuec trang ngudn nhan lyc diéu duong

BVDK thiéu NLPD, dic biét khi so sanh véi
dinh muic bién ché theo TT08/2007/TTLT —
BYT - BNV. Co cdu PD theo nhom tudi, gidi
tinh, dan tdc phu hop va thuédn loi cho viéc
thue hién chuyén mén ctiia BD. Cu thé, PD tir
30 — 39 tré, nhiét tinh, nhanh nhen, lam viéc
tich cuc chiém ty 1€ cao nhét (>70%); BD
>50 tudi chiém ty 1é thap nhat (16,2%) nhung
nhiéu kinh nghiém, c6 ning luc chuyén mén
dé huéng dan cac thé hé sau. BD la dan toc
thiéu s6 chiém tir 12,9 — 13,6% gitip bénh vién
dé dang tiép can, giao tiép, trao ddi thong tin
v6i bénh nhan dan toc thiéu so.

Tuy nhién, han ché vé co ciu PD tai BVDK
1a nit > 80%, nhiéu ché do nghi (thai san, con
4m...) va vé huu sém hon nam phan nao gay
ra bt cap trong thuc hién ké hoach dé ra.
Ngoai ra, trinh d§ chuyén mon cta BPD chua
cao, da s6 c6 trinh do trung cip (trén dudi
70%). Tuy nhién, BD c6 trinh d6 dai hoc da
tang dan va s& gop phan nang cao chuyén mon
cho PD trong thoi gian téi. Su bién dong PD
tai BVDK khong nhiéu, 13 PD duoc tuyén
dung bu ddp cho 11 ngudi nghi huu va théi
viéc nén bénh vién khong cai thién dugc tinh
trang thiéu DD.

Tap chi Khoa hoc Nghién cieu Sire khée va Phat trién (Tdp 06, S6 01-2022)
Journal of Health and Development Studies (Vol.06, No.01-2022)

Yéu t6 anh huwéng dén thu hat va duy tri
nhén lye diéu dudng.

Chinh sdch thu hut va duy tri: Chinh sach
thu hat nhan Iyc y té co chéat luong cao
theo Quyét dinh 97/2016/QD-UBND ngay
19/9/2016 ctia UBND tinh (6) chua c6 nhiéu
tac dong t61i BD. Chinh sach duy tri nhan luc
DD bang ap dung phu cap theo Nghi dinh
s6 56/2011/ND-CP ngay 4/7/2011 (7) 1a yéu
t6 tich cuc t6i duy tri nhan lyc. Tuy nhién,
BVDK can c6 nhirng bién phap thu hat va
dong vién DD lam vi¢ce tai cac khoa c6 cudong
d6 1am viéc cao dé tao tam 1y cong bang giita
DD va dbi tuong khac.

Hoat djng tuyén dung: BVDK tinh Lao Cai
chua dugc chu dong trong tuyén dung nhan
luc va phu thuée SO Y té. S6 luong tuyén
dung tir 2015 — 2019 1a 1 dot va tuyén dung
13 BD, chua dap tng duoc nhu cau cua bénh
vién. Theo nghién ctru cia Pham Pinh Tién
(4) vé thyc trang nhan lyc cia BVDK tinh
Dic Lak nam 2012, tir 2009 — 2012 bénh
vién tuyén dung 29 PD/120 ngudi. Nghién
cuu cua Pang Tién Khang tai BV buu di¢n
nidm 2013 cho thay 41 can bo y té dugc tuyén
moi. Do d6, sé luong duge tuyén tai BVPK
Lao Cai thip, chinh sach thu hat NLPD chua
duoc quan tm. Bénh vién can dugc ¢ su chu
dong trong hoat dong tuyén dung va quang ba
dé thu hut duge nhiéu nhan luc PD.

Thu nhdp: Thu nhap duoc xem 1a yéu té
quan trong nhat trong thu hut va duy tri nhan
luc tai BVDK tinh Lao Cai giai doan 2015 —
2019. Thu nhép trung binh cua DD khoang
6,3 triéu/thang, thu nhap tang thém bang 1/3
lwong, gan cao nhit so v&i cac bénh vién khac
trong tinh. Tuy nhién, muc thu nhap ndy van
thip hon cac nganh khac. 3/3 cudc thao luan
nhém DD cho rang mirc thu nhap tai BVDK
tinh Lao Cai chua dap ung duoc nhu cau va
mong mudn, dan dén chi sb thu hit va chi s6
duy tri nhan luc DD khong cao 1a tit yéu. Pay
cling 1a trach nhiém cua lanh dao tinh, S6 Y té
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no6i chung va BVDK tinh noi riéng. V&1 mic
luong hién tai néu khong co rang budc, 1anh
dao khong co6 gidi phap tang thu nhap hiéu
qua cho nhan vién thi sé kho long gitr chan
duoc nhan vién.

Méi trwong lam vige: Nghién ctru cho thiy
mdi truong 1am viée 1a yéu t6 quan trong anh
huong tich cuc dén thu hat va duy tri nhan
luc BD tai BVDK tinh Lao Cai. Két qua thao
ludn nhom cho thdy nhan vién rat doan két,
quan hé tt dep. Diéu d6 khong chi dam bao
thyc hién nghiém tic quy tic giao tiép va ing
xtr cia Bo Y té ma con 1 yéu t6 quan trong
gan két nhan vién trong cong viéc, cing nhau
chia sé kho khan, hoan thanh nhiém vu. Tuy
nhién, bénh vién chua co chién luoc gilt chan
ngudi tai, dé gdy chay mau chat xam gitra cac
co s y té. Do d6, bénh vién phai sém xay
dung chién luge nhan luc, co chinh sach dau
tu thoa dang, vu tién ngudn luc dé thu hat va
giit chan nhitng BD c6 chit lugng tot, nghién
cuu ap dung Qui luat Pareto 80/20 trong sur
dung uu dai nhan lyc BD.

Dao tao va phdt trién: Vi thiéu nhan luc nén
co hoi dao tao cua BD gap mot sb han ché.
PD chua duge tra trong dao tao quan ly,
chinh tri. D& BVDK ton tai va phat trién bén
vitng thi can doi ngii chuyén mén tbt va can
bd quan li gioi, hiéu qua. Pay cling 1a mot
yéu t6 anh hudng tiéu cyc dén sy duy tri nhin
luc DD tai bénh vién do d& c6 su dich chuyén
cong tac voi can bo lau ndm chua duge lam
quan 1y. Két qua nay tuong dong véi két qua
cua Phan Thi Thu Ha nam 2015 tai Pha Tho
vé yéu t6 dao tao va phat trién anh huong dén
dong lyc lam viéc cua BD, gay thiét thoi vé
ché d6 va quyén loi (8). Bénh vién can quan
tam hon nita ¢& BD lam viéc hiéu qua hon.

Diéu kién lam vi¢c: Bénh vién c6 co so vat
chat, trang thiét bi hién dai 1a thuan loi rat
16n trong trién khai cac hoat dong chuyén
mon va tao dong luc 1am viée cho PD. Tong
dién tich dat dat 430m/Gb, cao hon rat nhiéu
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so voi qui dinh (60-80m°%Gb). Dién tich xay
dung 41.616m2, hon 800 phong lam viéc,
trung binh dat 69 m°/giudng bénh, cao hon rat
nhiéu so véi mit bang chung cac bénh vién.
Khao sat nam 2014 cua Vi Thi Kim Viét cho
thdy 92,6% can bd hai long vé co s& vat chat,
trang thiét bi (8). Nhu vay co so vat chat tai
BVDK rat thuan lgi cho hoat dong va phat
trién.

Han ché: Nghién ctu st dung sb liéu tha
cép tir nguodn 1 cac bao cao caia BVPK Lao
Cai dé mé ta thuc trang nhén luc, chi st dung
TTO8 dé tinh toan tinh trang thiéu nhan luc.

KET LUAN

Trong giai doan 2015 — 2019, BVDK Lao Cai
thiéu hut PD (thiéu trén 35% so v6i nhu cau
moi nam); 80% DD 1a nir gidi va >70% tir 30-
39 tudi v6i trinh do chuyén mén thap da s 1a
trung hoc (63,2% — 74,7%).

Mot s6 yéu té anh huong tich cuc dén thu hut
va duy tri nhan lyc PD tai BVPK gém moéi
truong lam viée, diéu kién lam viéc. Céac yéu
t6 nay gitip D co tinh than lam viéc thoai
mai, yén tim va hoan thanh cong viéc tot. Cac
yéu t6 anh hudng tiéu cuc toi thu hit va duy
tri DD ctia BVDK gdm hoat dong tuyén dung
khong duoc tu chu, chua c6 chinh sach thu
hat va gitt chan BD. La bénh vién tuyén cudi
ctia tinh nhung thu nhip cua PD con thép,
cong tac dao tao DD chua dugc chu trong (chi
2% DD duoc ddo tao dai han). Cac yéu t nay
dé dan t6i su dich chuyén sang cac don vi co
diéu kién hoc tap va thu nhap cao hon déc biét
14 khoi tu nhan.

Khuyén nghi: UBND va S¢ Y té tinh Lao
Cai nén cai thién céc chinh sach vu dai nganh,
nghé dbi véi PD; giao BVDK tuy tuyén dung;
trién khai chinh sach hd tro va ting cuong
cong tac dao tao, phat trién nhéan luc DD dé
giai quyét trinh trang thiéu nhan luc va ting
s6 luong PD trinh d6 cao. BVDK tinh Lao
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Cai duy tri, m¢ rong quy mo hoat dong céc
dich vu kham strc khoe theo yéu cau, trién
khai kham strc khoe ngoai gio cho nhan dan
theo sy cho phép cia So'Y té, mo rong dich
vu quiy thudc nham bd sung nguoén thu dé
tang thu nhap cho nhan vién y té bao gém
DD; xay dung chién lugc phat trién nhan lyc
DD va ké hoach dao tao phu hop trong d6 chi
trong dao tao nang luc quan ly va quan tam
ngudn kinh phi hd tro dao tao.

Loi cam on: Nhém tac gia xin cam on BSCKII
Nguyén Qudc Huy di dong y cho chung t6i
sir dung Luan van chuyén khoa II — T6 chire
quan 1y y té nam 2020 dé hoan thanh bai bao.
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The situation and factors influencing the attraction and retention of nursing
human resources at Lao Cai province’s General hospital in 2015 —2019

Ha Thi Minh Nguyet', Nguyen Duc Thanh’
! Hanoi University of Public Health

Objectives: To describe the situation of nursing human resources and analyze some factors
influencing the attraction and retention of nursing human resources at Lao Cai General Hospital
from 2015 to 2019. Methods: A cross-sectional descriptive study combining quantitative and
qualitative was conducted at Lao Cai Provincial General Hospital from July to September
2020. A quantitative study was conducted, using a form to collect secondary data on the nursing
staff at the hospital. Qualitative research was used for in-depth interviews and focus group
discussion guidelines. The number of nurses did not change much over the years and there was
a shortage of 26 — 162 people compared to requirement; their professional qualification was not
high with the major are from medical high school (63.2% — 74.7%). The number of recruitment
over the years has been short of the plan (reaching only 11.2% of the demand). The proportion
of trained nurses was low (2%). The policy of attraction and retention of nurses was not cleared
and specified. The positively influenced factors to the attraction and retention of nursing
human resources included: working environment and working conditions. On the other hand,
the activities the factors that negatively influenced included: policies, income, professional
training and capacity development. Lao Cai General Hospital needs to be proactive in nursing
recruitment to solve the lacking of nursing, reinforce and improve the appropriate policies
to attract and maintain nursing human resources in hospitals; focus on training to improve
professional nursing capacity and management qualifications through the organization of
training and support training budget from hospital service revenue; improve nursing income
with revenue from hospital services to maintain this workforce.

Keywords: Nursing, attraction and retention human resources, General Hospital of Lao Cai.
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