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BAI BAO NGHIEN CU'U GOC

Thue trang thu hut duy tri nhan lue tai trung tim y té huyén Dik Song,
tinh Pik Nong giai doan 2018-2020 va mét so yéu td anh huéng
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Muc tiéu: M6 ta thyc trang thu hit, duy tri ngudn nhan lyc va phan tich mot s6 yéu té anh
huong tai Trung tdm y té huyén Pak Song (TTYT), tinh Pak Nong giai doan 2018 — 2020.

Phwong phap nghién ctru: Nghién ciru cat ngang phan tich két hop dinh luong, dinh tinh
tai huyén Pik Song, tinh Pak Nong tir 2-9/2021, dinh lugng sir dung hdi ctru s6 lidu thir
cap tir 2018 —2020; dinh tinh str dung huéng dan phong van sau, thao luan nhom.

Két qua: Nhan Iyc y t& (NLYT) giai doan 2018 — 2020 thiéu 33-44 can b trong d6 chu yéu
thiéu bac sy, ty 1 phan b theo cac bd phan chua can ddi va thiéu so v6i Thong tur 08/2007/
TTLT — BYT — BNV. Nhan lyc c6 trinh do cao ting dan qua cic nim. Trong 3 nim TTYT
tuyén dung 58 nguoi (dat 56,9% nhu cﬁu), 25 can bd nghi viée, bo viéce, chuyén cong tac.
Céc yéu td anh huong tich cyc dén thu hut va duy tri nhan Iyc y t& (NLYT): ban chat cong
viéc; thu nhap; méi trudng 1am viée; dao tao va phat trién nhan luc. Cac yéu té anh hudng
tiéu cuc: chinh sach, ché do dai ngd; hoat dong tuyén dung; diéu kién lam viéc.

Két luan: Xay dung chinh sach thu hat, duy tri ngudén nhén luc ¢6 trinh do dai hoc; truyén
thong tuyén dung; m¢d rong dich vu y teé chuyén sau, miii nhon trién khai nhiéu trng dung

k¥ thuét cao dé ting ngudn thu cia TTYT va thu nhap cho nhan vién.
\T ir khod: Thu hit va duy tri nhan e, TTYT huyén Pdk Song, tinh Pak Lak.
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PAT VAN PE

Nguon nhén lyc y t& (NLYT) Ia thanh phan
co ban va quan trong nhat cua hé théng y
té, chi phdi tat ca cac ngudn luc khac, quyét
dinh chit lugng khdm chita bénh tai cic co
SO y té (1). Tren thé gidi, hién nay rat nhiéu
quoc gla van con tinh trang thiéu hut nhan
vién y t& (NVYT) tram trong (1, 2). Viét Nam
duong dau v6i su mat can d6i vé NLYT giira
cac chuyén nganh, NLYT phan bd khong
ddng déu giita cac ving mién, thiéu hut vé
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2 Trung tam y té huyén Bk Song, tinh Pak Nong

chat luong va sb lugng, y té co so thiéu traim
trong vé sb lwong, co cau va chat luong (3-5).
Nguon nhan lyc y té tap trung nhiéu & thi do
va thanh phd 16n (6).

TTYT huyén Dik Song tinh Dik Nong sat
nhap nam 2018 nén co so ha ting chua dong
bo, trang thiét bi con thiéu, lac hau; thiéu nhan
luc, doi ngii bac si (BS) da s6 moi ra truong
thiéu kinh nghiém va trinh d6 chuyén moén ...
Vay cac giai phap nao kha thi dé thu hut, duy
tri va phat trién nguon nhan luc cho TTYT?
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Nghién ctru duogc tién hanh véi muc tiéu: 1)
Mo ta thyc trang thu hut, duy tri ngudn nhan
lyc tai TTYT huyén Pik Song tinh Pak Lak
giai doan 2018 — 2020; ii) Phan tich mot s6
yéu t6 anh huong thu hat, duy tri ngudén nhan
lyc tai TTYT huyén Pak Song, tinh Pak Lak
giai doan 2018 —2020.

PHUONG PHAP NGHIEN CUU

Thiét ké nghién ciru: Nghién ciru cit ngang
phan tich, két hop dinh lugng va dinh tinh.
Nghién ctru dinh tinh thyc hién sau khi thu
thap sé lwong dinh lugng vé NLYT nham bd
sung va 1am rd hon mot s6 két qua dinh luong.

Pia diém va thoi gian nghién ciu: TTYT
huyén Pik Song tinh Pak Lak tir 02-9/2021

P6i twong nghién ciru: Ban giam doc, quan
1y cac phong chtrc nang, 1anh dao khoa phong
chuyén mon, NVYT, bac sy, diéu dudng.

C& miu, chon miu: i) Cac bao céo dinh ky
vé co ciu nhan luc, to chire, bdo cdo téng
két va phuong huéng hoat dong, cic vin
ban lién quan dén thu hat va duy tri ngudn
nhan lyc cua tinh, nganh va TTYT giai doan
2018 —2020, ii) 18 cudc phong van sau (01
dai dién Ban giam ddc, 03 quan 1y phong
chtrc nang, 09 truong khoa chuyén moén, 05
NVYT), 02 cudc thao luan nhém (nhém BS,
nhom diéu dudng).
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Bién s6 va chi dé nghién ctru: i) Nhom
bién sb thong tin vé NLYT: thuc trang nhan
lyc, thuc trang thu hut, thuc trang duy tri; ii)
Nhom bién s vé cac yéu té c6 thé anh hudng
dén thu hit (Hoat dong tuyén dung, chinh
sach thu hut, thu nhap), duy tri NLYT (Ban
chét cong viéc, moi truong lam viéc, diéu
kién lam viéc, dao tao va phat trién).

Quy trinh thu thip sé liéu: i) Tra ciu, thu
thap thap bao céo, vin ban vé NLYT, ii)
Phong vén sdu lanh dao bénh vién, nhoém
quan ly, NVYT; thao ludn nhém cac BS, cac
diéu dudng.

Xir 1y va phén tich s liéu: i) S6 liéu dinh
luong dugc thu thap, va xu Iy bang Excel dé
tinh toan sb luong, ty 1& %; ii) Phong van sau
va thdo luan nhém duoc ghi am, g& bang,
phan tich va trich dan.

Pao dirc nghién ciru: Nghién ctru dugc Hoi
dong Pao dirc trong Nghién ciru Y Sinh hoc
truong Pai hoc Y té cong cong thong qua theo
quyét dinh s6 180/2021/YTCC-HD3 ngay 23
thang 04 nam 2021, dya trén sy tu nguyén
va chdp nhan hop tac tham gia cua dbi twong
nghién cuu.

KET QUA

Thue trang thu huat, duy tri ngufm nhan
lwe tai TTYT huyén Pak Song, tinh Pik
Lak giai doan 2018-2020

Bang 1. Co cAu ngudn nhén lyc theo bd phan giai doan 2018-2020

A v A 1A TT 08/2007/TTLT -
Co cau bo phan 2018 2019 2020 BYT — BNV
o % 53,2% 54,2% 55,5%
Lam sang = 60-65%
Nguoi 58 64 66
% 16,5% 16,1% 14,3%
Céan lam sang - 15-22%
Nguoi 18 19 17
S . % 30,3% 29,7% 30,2%
Quan 1y hanh chinh = 18-20%
Nguoi 33 35 36
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Trong 3 nim 2018 — 2020, nhén lyc tinh theo  trinh d6 cao ting din qua cdc ndm thong qua ty
givong bénh thiéu, ty 1¢ phan bo nhan lyc 18 BS dai hoc (tir 18,0% nam 2018 dén 21,0%
theo cac bd phan chua can dbi so voi TTLT  nam 2020), sau dai hoc tur 2,0-2,5%, BSCK 1
08/2007/TTLT — BYT — BNV. Nhan lyc c6  vacan bd quan ly co trinh do dai hoc trén 30%.

Biang 2. T s6 ciia co’ cAu chuyén mén giai doan 2018-2020

Ty s6 Nim 2018 Nim 2019 Nam 2020 T 03/2007/TTLT
—BYT
Ty s6 BS /DD, KTV 12,9 12,8 1/2,04 V3- 135
(36/106)  (37/104)  (48/98)
Ty sb duoc si DH/ Bac si 1/18 1/12,3 1/9,6
(2/36) (3/37) (5/48) 18 =115
Ty s0 dugc si PH/Dugc si TH 1/8,5 1/5,3 1/2,6 12-125

/17) (3/16) (5/13)

Khi so sanh véi TT08, ty s6 bac si/PD, KTV hoc timg niam thiéu so v&i duoc si trung hoc.
thap; duoc si dai hoc/bac si du; dugc si dai

Bang 3: Tinh hinh duy tri nguén nhan lwc giai doan 2018-2020

Xin vao Xin nghi
Nim  Tuyén Chuyén Tong Nghihwu Thoi Bo Nghihuu Chuyén Téng
dung méi  cong tac trude tudi  vige viéce dungtudi  cong tac
2018 0 1 1 1 2 1 0 3 7
2019 46 1 47 1 8 0 0 3 12
2020 12 1 13 0 3 0 0 3 6

Trong 3 nim 2018-2020, TTYT tuyén dung  can bd nghi viéc, bo viée, chuyén cong tac,
58 nguoi dat 56,9% nhu cau tuyén dung, 25  trong d6 c¢6 16 can bo chu dong xin nghi
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Biéu d6 1. Két qua chung vé dao tao nhan lyc giai doan 2018 — 2020

41,6% NVYT duoc dao tao hang nam; 77,9%
NYVT duogc dao tao lién tuc va co su déy
manh h¢ dai hoc. TTYT tap trung dao tao ca
chuyén mén 1an quan 1y (ddo tao chuyén mon
chiém 45,5%, quan 1y: 45,2%).

Mot s6 yéu té anh hwong dén thu hiit va
duy tri nhan lwe tai TTYT huyén Pak
Song, tinh Dak Lak giai doan 2018 — 2020

Cic yéu to anh hwéng t6i thu hit nhén lyc

Céc yéu té anh huéng tiéu cuc t6i thu hat bao
gém: chinh sach, ché d6 dai ngo; hoat dong
tuyén dung; yéu t6 anh hudng tich cuc 1a thu
nhép.

Chinh sach, ché d6 dai ngd

TTYT luén tao diéu kién, hd trg nhan vién
cong viée va doi séng dé ho dam bao cong
tac chuyén mon tbt: “co ban méi truong lam
viéc hét sirc théa mdi, tao diéu kién thudn loi
cho di hoc, khu nha o tap thé, dién, nudc sinh
hoat cho vién chirc...” (PVS_1). Tuy nhién
“chinh sdch thu hiit giai quyét chdm dan dén
tinh trang BS chdn, khéng tha thiér” (PVS_2)
va “mirc ddi ngd thap chia thwce s giit chdn
nguoi lao dong” (PVS_3).

Hoat dong tuyén dung

Mic du duoc sy quan tam nhung hoat dong
tuyen dung con mat so bat cap anh huong tiéu
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cuc tdi thu hit NLYT nhu phu thude SoY té,
quang ba thong tin tuyén dung con han ché:
“TTYT dang gdp khé khan trong tuyén dung,
khong chu dong duwoc thoi gian do phu thuoc
vao SYT” (PVS_1) va “viéc tuyén dung chua
thong bao rong rdi trén cac trang dién tir nén
nhiéu nguwoi chira biét” (PVS_2).

Thu nhap

Thu nhap 13 yéu t6 anh hudng tich cuc duy tri
nhan lyc. Theo bdo céo tai chinh, lvong trung
binh tir 4-5 triéu va c6 thu nhép tang thém.
Thu nhap binh quin dau ngudi/nam ting dan:
tir 4.311.000 VND (2018) 1én 5.307.000 dong
(2020). Thu nhap tang thém ngoai luong giam
to 1.256.000 VND/nguoi/thang ndm 2018
xudng 748.000NVD/ngudi/thang nim 2020.
Tuy nhién, “co bdn so véi mat bang chung
toan tinh thi thu nhdp don vi ciing thudc loai
tot, khd” (PVS_2) va “thu nhdp tir nam 2018
dén nay tuwong doi on dinh (PVS_3).

Cac yé'u 10 dnh hwong toi duy tri nhén lyc

Ban chat cong viéc

Ban chat cong viée 1a yéu t6 tich cuc anh
hudng téi duy tri nhan lyc tai TTYT. “Vién
chike, ngueoi lao dong dwoe sdp xép phii hop
(PVS_ 1), thudng xuyén duge giam sat hd trg
kip thoi chuyén mon. Nhan vién dugc danh
gia dung két qua cong viéc, khen thuong hop



Ha Thi Minh Nguyét va cong sw
Ma DOI: https://doi.org/10.38148/JHDS.0606SKPT22-063

ly, dan chu, minh bach dugc tao diéu kién hoc
tap nang cao chuyén mon va tao co hoi thang
tién . Tuy nhién, “mét s6 vién chirc bang long
khéng muon phdt trién ban than,
nén rat khé khan cho viéc phat trién quy hoach
cd vé s6 long va chat lirong.” (PVS_2)

Vot hién tai...

Diéu kién lam viéc

Diéu kién lam viéc gdm co so ha ting va trang
thiét bi 1a yéu t6 tiéu cuc anh hudng téi duy
tri nhan luc tai TTYT. Nha cira, co so ha t(fng
chat hep chwa du cac co so dé phuc vu cho
bénh nhan va nhan viéen” (PVS_2), “mot 56
mdy méc da cii, hong, viéc mua sam khé khén
nén anh hwong cong viéc.” (TLN _1).

M1 truong lam viéc

Méi trudng lam viée 1a yéu t6 tich cuc duy tri
NLYT. “Lanh dao luén quan tém sdt sao dén
tirng nhén vién. Méi quan hé giita nhdn vién
véi nhén vién, hai hoa, ¢oi mé va givip do lan
nhau dé hoan thanh tot nhiém vu duoc giao”
(PVS_3)

Dao tao va phat trién nguon nhan luc

TTYT huyén rit coi trong cong tac dao tao,
luon khuyén khich, tao nhiéu diéu kién cho
NVYT hoc tap theo dung chuyén mon va
“Khi dwoc cur di dao tao chuyén mon vé dugc
ban lanh dao bé tri, sap xép lam diing chuyén
mon, kha nang” (PVS_3). Ngoai ra, TTYT
ludn 4p dung chinh sach tro cap kinh phi dao
tao cua tinh dé hd trg nhan vién trong qua
trinh di hoc.

BAN LUAN

Thye trang thu hit, duy tri ngudn nhén
Iwe tai TTYT huyén Pik Song giai doan
2018-2020

Thuc trang nhan lyc TTYT huyén Dik Song
giai doan 2018-2020

SO luong nhan lyc thiéu va co cau nhan luc
gitra cac bg phan, trinh d¢ chuyén mon chua
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can d6i gidng BVDPK huyén Cu Kuin nim
2017 (7) va BVDK Sa déc (2017-2019) (8).
Ty 1€ bac si co trinh d¢ sau dai hoc chi 2,0% —
2,5% thap hon nhiéu so v6i bénh vién huyén
khac: BVDK Cu Kuin (45,8%) (9), BVDK Sa
Dbéc (51,42%) (8). Tuy nhién ty 1€ BS dai hoc
tang nhe qua cac nam chuing té TTYT da chu
trong ddo tao dé duy tri NLYT.

Thuec trang thu hit va duy tri nguon nhin
lwc tai TTYT huyén Dak Song giai doan
2018-2020

S6 lugng tuyén dung dap tmg 56,9% nhu cau
va cao hon mot s6 bénh vién tuyén huyén & cac
tinh khac: BVDK huyén Lak dat 33% (2016-
2019) (10), BVDK huyén Hong Ngu (2017)
dat 43,2%) (11), BVDK huyén Yén M6 (2014-
2018) dat 9,3% (12). TTYT da chu trong dao
tao lién tuc cho NVYT cho théy su quan tam
trang bi kién thirc cho nhéan vién dé phuc vu
cho cong tac chuyén mén nham giit chan ho.

Mot s6 yéu t6 anh hwong dén thu hit va
duy tri nhan lyc tai Trung tim y té huyén
Pik Song giai doan 2018 — 2020

Mt 56 yéu té anh hwong dén thu hit

Chinh sich, ché dé dii ngd

Cac quy dinh/chinh sach thu hat, dai ngd
NLYT ctia TTYT chua nhiéu, chua thuan loi
con nhiéu thach thirc gay anh hudng tiéu cuc
dén duy tri va thu hut nhan luc, tuong tu nghién
ctru cua Pham Lé Trung ndm 2020 (13), Ngo
Vin Thuyén 2020 (8). Mirc ddi ngd thap dan
dén bac sikhong gin két. TTYT can phai quan
tam hon nita dé cai thién va dua ra giai phap.

Hoat dong tuyén dung

Tuyén dung phu thudc hoan toan vao S¢ Y té
gay kho khian trong tuyén dung va chat lufO’ng
tuyen dung, tuong ty v6i nghién ciru cuia Tran
Quoc Khanh tai BVDK huyén Yén Mo, Lé
Manh Hung tai BVDK huyén Lak, Lé Thi
Kim Ngan tai BVDk huyén Hong Ngu (10-
12). Tuyén dung va duy tri dwoc thuc hién
tdt s& tao doi ngti nhan vién gidi va lam vi¢c
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hi¢u qua. Vi vay, TTYT can déy manh hon
nira cong tac tuyén dung va duy tri nhan vién,
kém quang ba céac chinh sach dai ngd sau khi
duogc tuyén dung.

Thu nhap

Thu nhap cua can bo mac du chi tir 4-5 tri¢u/
thang nhung c6 su 6n dinh va ting din qua
cac nam va tao dugc sy hai long va cling
1a yéu t& gop phan gitt chan, khuyén khich
NVYT cbng hién. Mtrc lvong niy twong ty tai
mot s6 TTYT tuyén huyén: TTYT thi xd Vinh
Chau: 3-5 triéu/thang (14) va thip hon mot
s6 TTYT/BVBK tuyén huyén trong mot sb
nghién ctru: TTYT huyén Yén Mo: 6-8 tri¢u
ddng (12), BVDK thi xd Sapa: 8 triéu dong
(13)... Vi vay, TTYT van can ting cudng cir
NVYT di hoc thém céac chuyén khoa miii nhon
nham nang cao chat lugng kham chita bénh,
tao nguon thu hd tro nhan vién ting thu nhip
ngoai luong, gop phan on dinh cude séng va
gitip TTYT phat trién moi mit hon ni¥a.

Mt 56 yéu té anh hwéng dén duy tri
Bin chit cong viéc

Céc hoat dong lién quan cong viéc dang
dugc trién khai tot va la yéu td tich cuc
duy tri nhan lyc tai TTYT tuong tu nghién
ciru ciia Nguyén Qubc Huy nam 2020 (5).
Tuy nhién, dé khic phuc thuc trang nhan sy
khong mudn phat trién ban than, TTYT can
thuc hién quy hoach can bd 2 nam mot lan va
tao co hdi thang tién cta nhan vién dé giup
NVYT phat trién 1én vi tri cao hon va ting
duy tri nhan luc.

Dicu kién lam viéc

Piéu kién lam viéc han ché, khong dam bao
tai TTYT da anh hudng cong viéc tir 46 anh
hudng dén viéc duy tri nhan lyc tai TTYT. Tai
mét s6 TTYT/BVDK tuyén huyén khac, diéu
kién 1am viéc t6t da thic day va anh hudng
tich cyc téi duy tri nhan lyc: BVDK Sa béc
(8), BVDK thi tran Sapa (13)...Nhu vay,
TTYT huyén Pak Song rat can duoc cac du
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an dau tu vé trang thiét bi, co s& vat chat dap
mg nhu cau cham soc stc khoe, kham chira
bénh cua nguoi dan va gitup cac nhan vién y
té lam viéc thuan loi dé tang duy tri nhan lyc.
Moi trudng lam viée

Méi truong lam viée 1 yéu té tich cuc anh
hudng truc tiép dén thu hat va duy tri nhan
lwc. Méi quan hé gin bo, doan két, giup do
nhau giup gin két NVYT trong cong viéc,
chia sé ap luc va kho khan, hoan thanh moi
nhiém vu duoc giao. Két qua nay tuong tu
nhu két qua trong nghién ciru tai mot s6 bénh
vién nhu BVDK Bong Son, 2016 (15), BVDK

Cu Kuin, 2019 (9), BVDK Yén M6 (2020) (9,
12), BVDK Lio Cai (2021) (16)...

Dao tao va phat trién

TTYT huyén Piak Song ludn khuyén khich,
hd trg va tao nhiéu diéu kién cho NVYT hoc
tap theo tuong tu két qua tai mot s6 TTYT/
BVDK tuyén huyén: Nguyén Khic Diing
nam 2019 tai Bénh vién Cu Kuin (9), Pham
Lé Trung nam 2020 tai BVDK Thi xa Sapa
(13)... Ngoai ra, vi¢c luon ap dung chinh sach
tro cép kinh phi dao tao tai TTYT va mot sb
bénh vién néu trén di hd tro va thuc ddy nhan
vién, 1a yéu t6 tac dong tich cuc cho duy tri
nhan lyc .

Han ché cua nghién ciru

Nghién ctru st dung sé liéu thu cép tir 01
ngudn 1a cac bao cao cua TTYT huyén Pak
Song, tinh Pak Nong dé mo ta thuc trang
nhan lyc, chi st dung TTLT 08/2007/TTLT
— BYT — BNV & tinh toan tinh trang thiéu
nhan lyc ma khong so sanh véi nhiing quy
dinh khac nhu Dé an vi tri viéc 1am trong don
vi su nghi€p cong lap quy dinh tai Nghi dinh
s6 106/2020/ND — CP ngay 10/9/2020.

KET LUAN

Thyc trang thu hut: NLYT giai doan 2018 —
2020 thiéu vé sb luong va thiéu can dbi vé co
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céu, tuyén dung dat 56,9% nhu cau, ty 1¢ BS
dai hoc tang dan qua cac nam.

Thyec trang duy tri: Trong 03 nam 2018-2020,
25 can bd nghi viéc, bd viéc, chuyén cong
tac, cong tac dao tao lién tuc da va dang duogc
quan tam ca chuyén mon 1an quén ly.

Cac yéu to anh hwong tich cyc: ban chat cong
viéc, thu nhap, moi truong lam viéc, dao tao
va phat trién.

Cac yeu to anh hwong tiéu cuc: hé thong
tuyén dung, chinh sach va dai ngd, diéu kién
lam viéc.

Khuyén nghi: UBND va S¢'Y té can ¢ chinh
sach va ché do dai ngd thich hop thu hut, duy
tri nhan luc c6 trinh do, quan tim ho tro trang
thiét bi, cai tao va stra chita co s& vat chit tai
TTYT, giao TTYT chu dong tuyén dung.

TTYT chu dong mo rong thém dich vu y té
chuyén sau, miii nhon, trién khai nhiéu ung
dung k¥ thuat cao trong chan doan va diéu tri
nham dap ung nhu ciu kham chita bénh cho
ngudi dan dé ting ngudn thu cho TTYT va
tang thém thu nhap cho NVYT.

TAI LIEU THAM KHAO

1. World Health Organization. Working together
for health: the World health report 2006: policy
briefs. Geneva, Switzerland. 2006.

2. World Health Organization. A Universal truth:
No Health without a workforce. Geneva,
Switzerland. 2013.

3. Vu khoa hoc va Pao tao - Bd Y té. Cac van dé
nhan Iyc y té hién nay: Thyc trang va nhimng bat
cap. 2008.

4. Vukhoa hoc va Pao tao BYt, . Cac van dé nhan
lucy té hién nay: Thyc trang va nhitng bat cap.
2008.

5. Nguyén Qudc Huy. Thyc trang va mot sb yéu
t6 anh huong dén thu hit va duy tri nguon nhan
luc didu dudng tai bénh vién da khoa tinh Lao
Cai giai doan 2015-2019. Luén van Chuyén
khoa I T6 chirc quan 1y y t& Truong Pai hoc Y
té Cong cong, Ha Noi. 2021.

6.

10.

I1.

12.

13.

14.

15.

Tap chi Khoa hoc Nghién ciru Sire khée va Phat trién (Tap 06, S6 06-2022)
Journal of Health and Development Studies (Vol.06, No.06-2022)

World Health Organization Western Pacific
Region. Regional strategy on human resources
for health 2006-2015. Geneva, Switzerland.
2007.

Nguyén Ptrc Thanh, Bui Thi My Anh, Nguyén
Khiéc Diing, Ta Thi Kim Hu¢. Thyc trang nhan
luc va mot s6 yéu t6 anh hudng dén thu huat va
duy tri nhan lyc tai Bénh vién Pa khoa huyén
Cu Kuin giai doan 2016 - 2018. Tap Chi Khoa
Hoc Nghién Ctu Stuc Khoe Va Phat Trién
2020;4:58-66.

Ngob Van Thuyén. Thuc trang thu hat duy tri
nhéan lyc tai Bénh vién Pa khoa Sa déc giai doan
2017 - 2019 va mot s6 yéu t6 anh huong. Luan
van CKII - T6 chirc quan 1y y té. Truong Dai
hoc Y t& Cong cong, Ha Noi. 2020.

Nguyén Khic Diing. Thuc trang ngudn nhan lic
va mot sb yéu t6 anh huong dén thu hat va duy
tri nhan lyc tai Bénh vién Cu Kuin giai doan
2016-2018. Luan van CKII - T6 chirc quéan 1y
y té Truong Pai hoc Y té Coéng cong, Ha Noi.
2019.

Lé Manh Hung. Thyc trang ngudn nhan lyc y té
va cac yéu t6 anh huong dén thu hut va duy tri
nguén nhan lyc tai Bénh vién Pa khoa huyén
Lak nam 2019. Luan van Thac si Quan 1y bénh
vién Truong Pai hoc Y té Cong cong, Ha Noi.
2019.

Lé Thi Kim Ngan. Thyc trang nhan lyc va mot
s6 yéu t6 anh huong dén thu hit va duy tri nhan
luc tai Bénh vién Pa khoa huyén H@)ng Ngu
nam 2017. Luén van Thac si Quan ly bénh vién
Truong Pai hoc Y té Cong cong, Ha Noi. 2017.
Tran Quéc Khéanh. Thuc trang nguén nhan luc
va mot sb yéu t6 anh huong dén thu hut va duy
tri nguén nhan lyc tai Bénh vién da khoa huyén
Yén Mo giai doan 2014-2018. Luan van CKII -
Té chte quan 1y y té Truong Pai hoc Y t& Cong
cong, Ha Noi. 2020.

Pham Lé Trung. Thuc trang nhan lyc va mot s6
yéu t6 anh huong dén thu hat va duy tri nhan
luc tai bénh vién da khoa thi xa Sapa, giai doan
2015-2019. Luan van Chuyén khoa II T6 chirc
quan 1y y té Truong Pai hoc Y t& Cong cong, Ha
Noi. 2020.

bang Van Ude. Thyc trang thu hat va duy tri
nguén nhan lyc tai TTYT thi xa Vinh Chau, tinh
Soc Trang giai doan 2018-2020 va mot s6 yéu to
anh huong. Luan van Chuyén khoa II T4 chtic
quan 1y y té Truong Pai hoc Y t& Cong cong, Ha
Noi. 2021.

Nguyén Tbi. Thuc trang thu hat, duy tri ngudn
nhan Iyc y té ciia Bénh vién da khoa khu vuc
Bong Son, tinh Binh Dinh giai doan tir 2014-

133



Ha Thi Minh Nguyét va cong su Tap chi Khoa hoc Nghién ciru Sire khée va Phat trién (Tap 06, S6 06-2022)

Ma DOI: https.//doi.org/10.38148/JHDS.0606SKPT22-063 Journal of Health and Development Studies (Vol.06, No.06-2022)
2016. Luén vin CKII - Té chirc quan 1y y té thu hat va duy tri ngudn nhan lyc diéu dudng
Truong Pai hoc Y t€¢ Cong cong, Ha Noi. 2016. tai bénh vién da khoa tinh Lao Cai giai doan

16. Ha Thi Minh Nguyét, Nguyen DPuc Thanh. 2015-2019. Tap chi khoa hoc nghién ctru suc
Thyc trang va mot so yéu to anh huong dén khée va phat trién. 2022.

The situation and factors influencing the attraction and retention of
human resource at Dak Song district health center, Dak Nong province

Ha Thi Minh Nguyet', Tong Truong Ky’
! Hanoi University of Public Health
2Dak Song District Health Centre, Dak Nong province

Objective: To describe the situation of human resources and analyze some factors influencing
the attraction and retention of nursing human resources at Dak Song District Health Center
(DHC) in Dak Nong province from 2018 to 2020. Method: A cross-sectional descriptive study
combining quantitative and qualitative was conducted at Dak Song DHC from February to
September 2021. A quantitative study was conducted, using a form to collect secondary data
at DHC, a qualitative research was used for in-depth interviews and focus group discussion
guidelines. Main findings: There was a shortage of 33-44 people in the in the period of 2018-
2020; in which, there was mainly a lack of doctors. The proportion of human resources
allocating by departments was not balanced and inadequate compared to Circular 08/2007/
TTLT - BYT-BNV. Highly qualified human resources have gradually increased over the years.
DHC recruited 58 people in three years (reached 56.9% of the demand), 25 staffs quited or
changed jobs.. Factors that positively influenced the attraction and retention of human resource:
working essence ; income; work environment; human resource training and develoment.
Negative influencing factors: policies, remuneration regimes; recruitment activities; working
conditions. Conclusions and recommendations: Develop policies to attract and maintain human
resources with university degrees; develop recruit communication; expand specialized medical
services, implement high-tech services to increase the revenue of the DHC as well as imcome
of employees.

Keywords: Attraction and retention human resources, Dak Song District Health Center, Dak
Nong province.
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